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Grant Application
Row 261

Organization Name
(if applicable) Diversify the Pie

Physical Address n/a

Mailing Address 6005 Sorensen Parkway

Website n/a

Social Media
Accounts n/a

Name Maranda Adams

Title Co Founder

Email Address maranda1205@yahoo.com

Phone +1 (402) 612-1622

Team Yes

Maranda Adams, Candice Price, Jonnell Dever, Aisha Connor -
all Co-founders

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

none

Proposal Title Diversify the Pie

Total Budget ($) $694,000.00

LB1024 Grant
Funding Request ($) $694,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Diversify the Pie endeavors to change the narrative that
qualified minority talent does not exist or at minimum, there is a
shortage of such talent. We understand the correlation between
poverty and the inability to have meaningful employment. We
desire to pipeline minority talent within our communities by
creating exposure/opportunities and preparing candidates for
corporate America.

Timeline o Complete incorporation of DTP by December 2022 o



Continue to build Partnerships .  (Colleges, community leaders
and corporate entities) � Omaha Public-School system
(College and Career Academy and Pathways and Metro) o
Scout physical location mid 2023 o Secure physical location
late 2023 o Purchase business items end 2023 � Technology o
Hire employees 2023/2024 o Officially open for business 2024

Percentage
completed by July
2025

100%

Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster
gainful employment opportunities and financial investment in
the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)

Community Needs Other

"other" explanation � Create sustainable growth and employment for the
marginalized. Create a pathway for meaningful employment
that will circumvent the poverty and lack of opportunities for
those negatively impacted by discrimination.

Proposal
Description and
Needs Alignment

Diversify the Pie will change the narrative around black talent
and representation. Black talent does exist, and we will invest in
key partnerships to make sure equitable hiring practices are in
place and that our talent in visible. We create space for
opportunities, connections, resources, and access. We open
channels of opportunity for black talent to continue to make
impact in business and the community.

Visioning Workshop
Findings Alignment

The Visioning Workshop highlights the issues surrounding
retaining diverse talent within the local community. DTP’s
proposal focuses directly on the lack of diversity within
corporations. We endeavor to create opportunities for diverse
talent to land well-paying jobs and increase the likelihood of
them remaining in the area.

Priorities Alignment This proposal aligns with LB1024's priorities because it focuses
on wage and racial disparities. We are committed to increasing
opportunities and exposure for black people throughout the
North Omaha area.

Economic Impact • Job creation (6 initially) o Social media specialist ($46k –
current average is $44k in NE) o Recruiters ($80k – current
average is 78,857 in NE) o Office manager ($75k – current
average $73k) o HR Manager ($110k – current average in
$102k in NE) o Talent Developer ($61K – current average
$60,921) o IT ($80k – current average is $77k in NE) •
Temporary jobs o Construction workers ($25/hr – current
average $15.90 in NE) o Interior designers $47/hr - current
average $ o Architectural engineers ($40/hr - current average
$36 in NE)

Initially 6 but will needs to ramp up staffing as the company
grows.

At least three but upwards of 10

Entry level around $46k. Experienced hire minimum salary



$80k.

o We plan to create jobs, growth opportunities and avenues for
future entrepreneurs or those desiring to work in corporate
America. o Through our partnership with Metro, we can
leverage recent skilled graduates to assist with renovations of
our office space. o We can provide apprenticeships for those
individuals nearing program completion. o In addition, we plan
to work with companies to find permanent placement jobs for
these individuals.

Community Benefit We will recruit attract and retain a pipeline of diverse talent that
will lead to a more meaningful wage which will increase home
ownership and overall quality of life. The increase in wages will
create long lasting economic growth within the community. DTP
endeavors to eliminate disparity in all sectors of employment as
it relates to minorities. We desire to rewrite the narrative by
reshaping our community and presenting avenues for gainful
employment. We are focused a creating generational wealth,
adding an influx of diverse talent to enrich companies, and
equip others in our communities to be change makers for future
generations.

• We will create space for opportunities, connections,
resources, and access. We will open channels of opportunities
for black talent to continue to make impact in business and the
community. Earning meaningful wages and will improve the
community wellbeing and sentiment. We will create a
sustainable self-reliant ecosystem that will focus on keeping the
black dollar in the black community which leads to legacy
wealth.

Best
Practices/Innovation

The lack of diversity is costing the US economy trillions of
dollars annually, leads to less innovation, weaker revenue and
cash flow and lower employee retention. DTP is focused on
alleviating disparity by creating opportunities for the
underrepresented.

Outcome
Measurement Creating new high-wage job opportunities

We will measure our growth rate by comparing the number of
employees at two different points in time and dividing that
number by the number of employees at the second time
interval. This % will represent DTP’s growth.

no

Partnerships Yes

UNL Webling Clini

none

Displacement No

Displacement
explanation

Physical Location n/a



Qualified Census
Tract Within one or more QCTs

Additional Location
Documents n/a

Property Zoning No

Is the project
connected to
utilities?

No

No

Design, Estimating,
and Bidding No

No

General Contractor No

Request Rationale This funding will be used to purchase a building for DTP..

Grant Funds Usage The funds received from LB1024 will be used to secure a
physical location, hire contractors for renovations and hire initial
staff.

Proposal Financial
Sustainability Yes

DTP’s primary source of revenue will flow from partnerships
from corporations. Companies will pay an annual membership
fee to gain access to our database of qualified and vetted
talent.

Funding Sources SBA loans and grants

n/a

no

Scalability

Financial
Commitment

In the future we plan to apply for small business loans and
other grants.

ARPA Compliance
Acknowledgment



ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads



Grant Application
Row 262

Organization Name
(if applicable) Joseph Colony Inc

Physical Address 5619 Decatur St Omaha NE 68104

Mailing Address 2916 S 132nd St No 275 Omaha NE 68144

Website josephcolony.com

Social Media
Accounts N/A

Name Sonja Felder

Title CEO

Email Address sonja@josephcolony.com

Phone +1 (310) 343-0488

Team Yes

Board of Directors- 2 members

Organizational
Chart N/A

Other Completed
Projects and/or
Accomplishments

The purpose is to provide economic education specifically in
the areas of finance, housing, food sovereignty and security. W
will do this through land and house purchases in North and
South Omaha. The land use will be for neighborhood gardens
and greenhouses . We would also teach and promote growing
home gardens in an effort to decrease food insecurity. We
believe the promotion of economics for the community also
includes food and home security. We would also teach youth
these skills so that they can carry to future generations.

Proposal Title Solving home and food insecurity in Omaha

Total Budget ($) $750,000.00

LB1024 Grant
Funding Request ($) $750,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Overview is stated above. Timeline to start is the Spring of
2023. Currently, the company is in the planning stages. We
have also been accumulating funds for land purchase. We
addition to above, we want to offer small grants to individuals,
families and churches to help with starting their own garden.



Timeline Plan on purchasing first plot of land in the spring of 2023.

Percentage
completed by July
2025

90%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Sustainable food and housing sources for the community.

Visioning Workshop
Findings Alignment Don’t know

Priorities Alignment To help foster economic impact by being a resource for food
and housing. These basic needs are fundamental to any
economic prosperity.

Economic Impact We would need to hire community coordinators, administrative
assistances, instructors. We would also be training the youth in
marketable skills.

Not sure

Many

Market wages for specific job functions.

We would need many contractors and care takers for the
gardens.

Community Benefit Close food resources.affordable housing.

Eliminating food and housing insecurity increases quality of life.

Best
Practices/Innovation To be determined

Outcome Education and training



Measurement

We would use internal metric

Possibly

Partnerships No

Displacement No

Displacement
explanation

Physical Location North and south Omaha neighborhoods

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning No

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

Based on the purchase of multiple properties

General Contractor No

Request Rationale Not yet available

Grant Funds Usage For the purchase of land, housing, hiring and training, and
education.

Proposal Financial
Sustainability Yes

N/A

Funding Sources Personal investment and donations



Anticipate continuous funding.

Possibly

Scalability Yes, the proposal is scalable and can also be completed in
smaller components.

Unavailable

Financial
Commitment

100% committed since we will move forward with or without
funding. The project will just progress slower.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads



Grant Application
Row 263

Organization Name
(if applicable) Lincolnshire Investment

Physical Address 10635 South 189th St, Omaha, NE 68136

Mailing Address

Website https://lincolnshireinvestment.com

Social Media
Accounts N/A

Name Mike Sullivan

Title President

Email Address mike@lincolnshireinvestment.com

Phone +1 (402) 480-5143

Team Yes

Tony, Bobby, & Mike Sullivan - General Partners, Andrew
Conzett - Architect (Conzett Architecture), Joe Zadina & Jeff
Spiehs- Civil Engineers (Lamp Rynearson)

Organizational
Chart

Lincolnshire Investment: Mike Sullivan IV - President Tony,
Bobby, & Mike Sullivan - General Partners We are a family
owned & operated real estate company with 4 members. We
are all 25% owners in the company and I, Mike Sullivan IV, am
the President.

Other Completed
Projects and/or
Accomplishments

Prior leadership role as Asset Manager of Multifamily B & C
assets, 2K + units, located in the Midwest & Rust Belt. Our
focus, drive, & execution target the communities to design,
build, and invest in sustainable communities through thoughtful
and intentional development opportunities.  Developing 60 units
in shuttered Grocery store in Wahoo, NE Developing 25 units in
shuttered Dormatory at Kennedy College in Wahoo, NE

Proposal Title The Market Flats

Total Budget ($) $32,000,000.00

LB1024 Grant
Funding Request ($) $9,000,000.00

Proposal Type Capital project

Brief Proposal
Summary

This project will impact well over 100 families in need of safe,
healthy, & affordable apartment units in South Omaha. Our

https://lincolnshireinvestment.com/


initial design will house 148 affordable apartment units and 168
parking stalls. Located at the legendary, Joe Tess's Fish
Market, close to 24th & Q. Our team will work swiftly through
the development process to complete the project within 30-36
months.

Timeline 30-36 Months

Percentage
completed by July
2025

80%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

To improve the density & availablity of affordable apartment
communinties in the South Omaha area through safe, well-
designed, energy efficent, & community driven development.

Visioning Workshop
Findings Alignment

This project is located in an extremely blighted area of South
Omaha, as well as, a Qualified census tract. The development
of this community will help improve the safety, quality, &
affordablity of shelter in the area. The community project is in
close proximity to public transportation and main thoroughfares.

Priorities Alignment The Market lofts community redevelopment will aid in the
creation of affordable housing stock, create higher wage
employment, improve local commerce, & recreate a vibrant
community space for South Omaha to enjoy.

Economic Impact 3-4 on site/property employees. 10-15 indirectly, as 3rd party
contractors are going to be needed to operate & manage. Many
more jobs will be created through construction & growth of the
communities density. Site employees will receive $18-28/hour
depending on rolls & skill set.

3-4 on site.

15-20



$18-28/hour

The development of new apartment buildings will house the
work force, as well as, supply job opportunity for those that are
employeed to help operate the apartment complex. The
complex will need 2-3 full time employees in-house, as well as,
have a larger need for 3rd party contractors to help paint, clean,
repair, and service the apartment complex. This will feed and
cycle the need for continuous employment in the area. The
continuation of more multifamily development will help add
more and more employment opportunity in the area.

Community Benefit Our new apartment community will create safe, economically
obtainable, & sustainable housing for the communinty. By
attracting more housing in the neighborhood will help produce
connsumer speeding at local shops, restaurants, & services.

Providing safe & obatinable housing will allow residents to
reculate money into the local economy. Our energy efficent
apartment building (build out of ICF's) will help residents save
money on their utility bills, which will allow additional means to
support local businesses.

Best
Practices/Innovation

The continuation of development of affordable multifamily
apartment units will helping improve the shortage of safe &
affordable housing.

Outcome
Measurement

The apartment community will require skilled trades to help
operate, repair, & maintain the apartment units. Their will be a
need for higher level office managers & administractors to help
orgainze our accounting, contracts, & residents.

Job & wage growth can be meaasured through unemployment
decreasing, local commerce & sales tax revenue increasing, &
population growth improving.

Yes, other developers, entreprueners, residents, businesses will
see these apartments being built and will follow suite to relocate
closer to the subject development area. You need the residents
to live in an area to help bring the retail, commerce, & tax
payers to the same/near-by area.

Partnerships Yes

Spark and/or Canopy South. We are working through details on
how to best support each other.

n/a

Displacement No

Displacement
explanation

Physical Location 5425 South 24st, Omaha, NE 68107 Was formally known as
Joe Tess's Fish Market. It closed down a few months ago and
has been vacant. Located in Community Redevelopment Area
(CRA) Located in Qualified Census Tract - 29 Located in
Extremely Blighted Area



Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Working with real estate attorney who is managing the family
trust. Don't have an LOI yet. Need environmental assessment.
Not a brownfield site

Property Zoning No

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

Rough estimates based on General contractor input & previous
construction experience.

General Contractor No

Request Rationale County assessors. Currently in a real estate trust. Working with
real estate attorney.

Grant Funds Usage Capital towards construction for large multifamily LITHC project
in South Omaha

Proposal Financial
Sustainability Yes

The ARPA funds will be used as capital to fund the acqusition
and build of the apartment units. Once construction is
completed & the project recieves proper certificates of
occupancy, the property will be under professional management
for the longevity of the building.

Funding Sources Commercial lending, LITHC

Potentially Spark, Canopy South, or Front Porch Investments.
Will need to work out details on this.

Yes, Commercial lending & LITHC awards

Scalability Yes, yes

The project is scalable & can be built in a multitude of different
locations, depending on land size & availablity. The size &
program can be modified to best fit other areas of town



depending on local demographics, commerce, & available land
and zoning regulations.

Financial
Commitment

Able to work through these details, pending the amount of
funds received. Our company will do what we can to make the
project come to fruition.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses



JOE TESS RESTAURANT SITE / 5424 S 24 STREET
MULTIFAMILY REDEVELOPMENT CONCEPT
2022-09-30

GARAGE LEVEL FLOOR PLAN



JOE TESS RESTAURANT SITE / 5424 S 24 STREET
MULTIFAMILY REDEVELOPMENT CONCEPT
2022-09-30

TYPICAL UPPER LEVEL FLOOR PLAN

GARAGE
ROOF

AMENITY
DECK





Douglas County, Nebraska Property Record - R0726040002

Information is valid as of 2022-09-
16

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
FALT WILLIAM J
ETAL

5424 S 24 ST
OMAHA NE 68107-0000
Property Information

Key Number: 2604 0002 07
Account Type: Commercial

Parcel Number: 0726040002
Parcel Address: 5424 S 24 ST 

OMAHA NE 68107-0000
Abbreviated

Legal
Description:

BROWN PARK LOT 10 BLOCK 2 VAC ALLEY ADJ & ALL LOTS 2 THRU 9 & -EX
SWSTLY 46.49 FT- LOT 10 BLK 2

Value Information

Land Improvement Total
2022 $223,600 $567,000 $790,600
2021 $223,600 $567,000 $790,600
2020 $223,600 $661,400 $885,000
2019 $223,600 $661,400 $885,000
2018 $223,600 $661,400 $885,000
2017 $223,600 $691,300 $914,900

Show All Transactions
Land Information

Acres SF Units Depth Width Vacant
1.7111 74534.0 0.0 0.0 0.0

Land Attributes

Attribute Attribute Description
Location Inferior -40

Improvement Information

Building 1

https://payments.dctreasurer.org/taxinfo.xhtml?parc=0726040002
https://douglascone.wgxtreme.com/java/wgx_douglasne/static/CompSearch?Account+Number=R0726040002&doInitialSearch=true&doCompSearch=true&targetIndex=0&compList=bltasdesc&compList=totalimpsf&compList=lea
javascript:toggleInvalidSales(true);


CLICK TO ENLARGE IMAGE

CLICK TO ENLARGE IMAGE

Square Footage: 8050.0 Percent Complete: 100.0%
Perimeter 370.0 Quality: Average
Unit Type: Condition: Average

Built As: Restaurant Condo Square Footage: 0.0
HVAC: Complete HVAC Rooms: 0.0

Exterior: Units: 1.0
Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Flat Stories: 1.0
Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

1984 0 0% 1984 0
Detail Type Detail Description Units
Add On Light Mercury Pole And Brk 6.0
Add On Light Mercury Wall Mount Flood 7.0
Add On Paving Asphalt Park 48000.0
Basement Storage 8050.0

https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=photo&accountid=R0726040002&econarea=C03&bldgid=1
https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=sketch&accountid=R0726040002&econarea=C03&bldgid=1


To interact more fully with Google Maps and Street View go to this link Google.

http://maps.google.com/maps?q=41.20294564842218,-95.94756021622347




Hello Arpa Committee,  
 
We want to see this project & others succeed.  
 
If this project is not selected, we are open to any and all locations & projects in the South 
Omaha corridor. Also, interested in partnering with developers to add muscle, scale, & drive to 
get projects executed.  
 
The Market Flats will be built in 30-36 months by a local and high-quality general contractor. If 
built at proposed location, 5425 S 24th St, Omaha, NE, our team has met with the city planning 
department to work out zoning, utility, parcel, & community details to help move this project 
forward.  
 
I am confident & motivated to make this project come to life. I respect & support the decisions 
made by the Arpa committee and we hope to help play a role in helping make a positive impact 
in South Omaha.  
 
As we continue to development ideas & solutions, we hope to continue to the conversation in 
consideration of this community project.  
 
Cheers,  
Mike Sullivan 
 
Cell: 402-480-5143 
Email: mike@lincolnshireinvestment.com 
 

 
 



Assumptions

Loan to Cost 52% Loan to Value 75%
Loan Amount 16,160,694 Loan Amount 9,485,426
Interest Rate 6.00% Interest Rate 5.50%
Rate Type Fixed Cap Rate 7.00%
Amortization (Years) 30 Term 15
Interest -Only Period (months) 24 Amortization (Years) 35

DSCR 1.15

Revenue growth 4.0% Operating Expenses per unit 5,850$              
Vacancy Rate 5.0% Replacement Reserves per unit $200
Expense Ratio 46% Property Mgt Fee 16%

Construction Debt Permanent Debt

Stabilized Operations



LIMITED LIABILITY COMPANY OPERATING AGREEMENT 
OF 

Lincolnshire Investment LLC 

This Multi-member LLC Operating Agreement represents Lincolnshire Investment LLC that was 
formed in the State of Nebraska on December 18th 2017, hereinafter known as the "Company". 

There are a total of Four (4) Members in the Company known as: 

Anton Sullivan, of 3236 Emerson Ave South, Minneapolis, MN 55408 and has 25% percent 
ownership-interest in the Company;

Michael Sullivan IV, of 10635 South 189th St., Omaha, Nebraska, 68106 and has 25% percent 
ownership-interest in the Company;

Robert Sullivan, of 1023 River Isle Cove, Memphis, TN 38103 and has 25% ownership-interest in 
the Company;

Michael Sullivan III, of 731 Hazelwood Dr, Lincoln, Nebraska, 68510 and has 25% percent 
ownership-interest in the Company;

hereinafter known as the "Member(s)".

WHEREAS the Member(s) desire to create a limited liability company under the laws of the State 
of Nebraska and set forth the terms herein of the Company’s operation and the relationship between 
Member(s). 

THEREFORE, in consideration of the mutual covenants set forth herein and other valuable 
consideration, the receipt and sufficiency of which hereby are acknowledged, the Member(s) and 
the Company agree as follows:  

1. Name and Principal Place of Business

The name of the Company is Lincolnshire Investment LLC with a principal place of business at 
10635 South 189th St, Omaha, Nebraska, 68106. The mailing address shall be the same address as 
the principal office location. 

2. Registered Agent

The name of the Registered Agent is Michael Sullivan IV with a registered office located at 10635 
South 189th St., Omaha, Nebraska, 68106 for the service of process as of December 18th 2017. 
This may change at any time by the Company filing an amendment with the Secretary of State, or 
respective office, in the State of Nebraska. 

3. Formation

The Company was formed on December 18th 2017, when the Member(s) filed the Articles of 
Organization with the office of the Secretary of State pursuant to the statutes governing limited 
liability companies in the State of Nebraska (the “Statutes”). 

4. Purpose

The purpose of the Company is Property Investment and Management Page 1



5. Term

The term of the Company shall be perpetual, commencing on the filing of the Articles of 
Organization of the Company, and continuing until terminated under the provisions set forth herein.

6. Member(s) Capital Contributions

Contributions to the Company shall be made by following: four (4) members: 

Anton Sullivan shall be contributing to subject Property;

Michael Sullivan IV shall be contributing to subject Property;

Robert Sullivan shall be contributing to subject Property;

Michael Sullivan III shall be contributing to subject Property;

Hereinafter known as the "Contributor(s)". 

The Contributor(s) shall have no right to withdraw or reduce their contributions to the capital of the 
Company until the Company has been terminated unless otherwise set forth herein. The 
Contributor(s) shall have no right to demand and receive any distribution from the Company in any 
form other than cash and Member(s) shall not be entitled to interest on their capital contributions to 
the Company. 

The liability of the Contributor(s) for the losses, debts, liabilities and obligations of the Company 
shall be limited to the amount of the capital contribution plus any distributions paid to such 
Contributor(s) individually, such as the Contributor’s share of any undistributed assets of the 
Company; and (only to the extent as might be required by applicable law) any amounts previously 
distributed to such Contributor(s) by the Company. 

7. Distributions

For purposes of this Agreement “net profits” and “net losses” mean the profits or losses of the 
Company resulting from the conduct of the Company’s business, after all expenses, including 
depreciation allowance, incurred in connection with the conduct of its business for which such 
expenses have been accounted. 

The term “Cash Receipts” shall mean all Cash Receipts of the Company from whatever source 
derived, including without limitation capital contributions made by the Member(s); the proceeds of 
any sale, exchange, condemnation or other disposition of all or any part of the assets of the 
Company; the proceeds of any loan to the Company; the proceeds of any mortgage or refinancing 
of any mortgage on all or any part of the assets of the Company; the proceeds of any insurance 
policy for fire or other casualty damage payable to the Company; and the proceeds from the 
liquidation of assets of the Company following termination. 

The term “Capital Transactions” shall mean any of the following: the sale of all or any part of the 
assets of the Company; the refinancing of mortgages or other liabilities of the Company; the receipt 
of insurance proceeds; and any other receipts or proceeds are attributable to capital.  

The “Capital Account” for each Member shall mean the account created and maintained for the 
Member(s) in accordance with Section 704(b) of the Internal Revenue Code and Treasury 
Regulation Section 1.704-1(b)(2)(iv).

Page 2



The term “Members’ Percentage Interests” shall mean the percentages set forth with the name of 
each Member.

During each quarterly period the net profits and net losses of the Company (other than from Capital
Transactions), and each item of income, gain, loss, deduction or credit entering into the 
computation thereof, shall be credited or charged, as the case may be, to the capital accounts of 
each Member in proportion to the Members’ Percentage Interests. The net profits of the Company 
from Capital Transactions shall be allocated in the following order of priority: (a) to offset any 
negative balance in the capital accounts of the Member(s) in proportion to the amounts of the 
negative balance in their respective capital accounts, until all negative balances in the capital 
accounts have been eliminated; then (b) to the Members in proportion to the Members’ Percentage 
Interests. The net losses of the Company from Capital Transactions shall be allocated in the 
following order of priority: (a) to the extent that the balance in the capital accounts of any 
Member(s) are in excess of their original contributions, to such Members in proportion to the 
excess balances until all such excess balances have been reduced to zero; then (b) to the Member(s)
in proportion to the Members’ Percentage Interests. 

The Cash Receipts of the Company shall be applied in the following order of priority: (a) to the 
payment of interest or amortization on any mortgages on the assets of the Company, amounts due 
on debts and liabilities of the Company other than those due to any Member(s), costs of the 
construction of the improvements to the assets of the Company and operating expenses of the 
Company; (b) to the payment of interest and establishment of cash reserves determined by the 
Member(s) to be necessary or appropriate, including without limitation, reserves for the operation 
of the Company’s business, construction, repairs, replacements, taxes and contingencies; and (d) to 
the repayment of any loans made to the Company by any Member(s). Thereafter, the Cash Receipts
of the Company shall be distributed among the Members as hereafter provided. 

Except as otherwise provided in this Agreement or otherwise required by law, distributions of Cash 
Receipts of the Company, other than from Capital Transactions, shall be allocated among the 
Member(s) in proportion to the Members’ Percentage Interests. 

Except as otherwise provided in this Agreement or otherwise required by law, distributions of Cash 
Receipts from Capital Transactions shall be allocated in the following order or priority: (a) to the 
Member(s) in proportion to their respective capital accounts until each Member has received cash 
distributions equal to any positive balance in their capital account; then (b) to the Member(s) in 
proportion to the Members’ Percentage Interests. 

It is the intention of the Member(s) that the allocations under this Agreement shall be deemed to 
have “substantial economic effect” within the meaning of Section 704 of the Internal Revenue 
Code and Treas. Reg. Section 1.704-1. Should the provisions of this Agreement be inconsistent 
with or in conflict with Section 704 of the Code or the Regulations thereunder, then Section 704 of 
the Code and the Regulations shall be deemed to override the contrary provisions thereof. If 
Section 704 or the Regulations at any time require that limited liability company operating 
agreements contain provisions which are not expressly set forth herein, such provisions shall be 
incorporated into this Agreement by reference and shall be deemed a part of this Agreement to the 
same extent as though they had been expressly set forth herein.  

8. Books, Records and Tax Returns

The Member(s), or their designees, shall maintain complete and accurate records and books of the 
Company’s transactions in accordance with generally accepted accounting principles.
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The Company shall furnish each Member, within seventy-five (75) days after the end of each fiscal 
year, an annual report of the Company including a balance sheet, a profit and loss statement a 
capital account statement; and the amount of such Member’s share of the Company’s income, gain, 
losses, deductions and other relevant items for federal income tax purposes.

The Member(s) intends that the Company shall be taxed as a Partnership in accordance with the 
provisions of the Internal Revenue Code. The Company shall prepare all Federal, State and local 
income tax and information returns for the Company, and shall cause such tax and information 
returns to be timely filed. Within seventy-five (75) days after the end of each fiscal year, the 
Company shall forward to each person who was a Member during the preceding fiscal year a true 
copy of the Company’s information return filed with the Internal Revenue Service for the preceding
fiscal year. 
All elections required or permitted to be made by the Company under the Internal Revenue Code, 
and the designation of a tax matters partner pursuant to Section 6231(a)(7) of the Internal Revenue 
Code for all purposes permitted or required by the Code, shall be made by the Company by the 
affirmative vote or consent of Member(s) holding a majority of the Members’ Percentage Interests.

Upon request, the Company shall furnish to each Member, a current list of the names and addresses
of all of the Member(s) of the Company, and any other persons or entities having any financial 
interest in the Company.

9. Bank Accounts

All funds of the Company shall be deposited in the Company’s name in a bank account or accounts 
as chosen by the Member(s). Withdrawals from any bank accounts shall be made only in the regular
course of business of the Company and shall be made upon such signature or signatures as the 
Member(s) from time to time may designate. 

10. Management of the Company

The business and affairs of the Company shall be conducted and managed by the Member(s) in 
accordance with this Agreement and the laws of the State of Nebraska. 

Except as expressly provided elsewhere in this Agreement, all decisions respecting the 
management, operation and control of the business and affairs of the Company and all 
determinations made in accordance with this Agreement shall be made by a vote of the Members 
unanimously.

Notwithstanding any other provision of this Agreement, the Members shall not, without the prior 
authorization of  the Members unanimously in favor to sell, exchange, lease, assign or otherwise 
transfer all or substantially all of the assets of the Company; sell, exchange, lease (other than space 
leases in the ordinary course of business), assign or transfer the Company’s assets; mortgage, 
pledge or encumber the Company’s assets other than is expressly authorized by this Agreement; 
prepay, refinance, modify, extend or consolidate any existing mortgages or encumbrances; borrow 
money on behalf of the Company; lend any Company funds or other assets to any person; establish 
any reserves for working capital repairs, replacements, improvements or any other purpose; confess
a Judgment against the Company; settle, compromise or release, discharge or pay any claim, 
demand or debt, including claims for insurance; approve a merger or consolidation of the Company
with or into any other limited liability company, corporation, partnership or other entity; or change 
the nature or character of the business of the Company.
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The Members shall receive such sums for compensation as Members of the Company as may be 
determined from time to time by the affirmative vote or consent of Members holding a majority of 
the Members’ Percentage Interests.

11. Meetings of Members

The annual meeting of the Members shall be held on the 31st of January (day/month) at the 
principal office of the Company or at such other time and place as the Members determine, for the 
purpose of transacting such business as may lawfully come before the meeting. If the day fixed for 
the annual meeting shall be a legal holiday, such meeting shall be held on the next succeeding 
business day.

The Members may by resolution prescribe the time and place for the holding of regular meetings 
and may provide that the adoption of such resolution shall constitute notice of such regular 
meetings.

Special meetings of the Members, for any purpose or purposes, may be called by any Members (or 
such other number of Members as the Members from time to time may specify).

Written or electronic notice stating the place, date, and time of the meeting, the means of electronic 
video screen communication or transmission, if any, and describing the purposes for which the 
meeting is called, shall be delivered not fewer than ten (10) days and not more than sixty (60) days 
before the date of the meeting to each Member, by or at the direction of the Manager or the 
Member(s) calling the meeting, as the case may be.

At any meeting of the Members, the presence of Members holding a majority of the Members’ 
Percentage Interests, as determined from the books of the Company, represented in person or by 
proxy, shall constitute a quorum for the conduct of the general business of the Company. However, 
if any particular action by the Company shall require the vote or consent of some other number or 
percentage of Members pursuant to this Agreement, a quorum for the purpose of taking such action 
shall require such other number or percentage of Members. If a quorum is not present, the meeting 
may be adjourned from time to time without further notice, and if a quorum is present at the 
adjourned meeting any business may be transacted which might have been transacted at the 
meeting as originally notified. The Members present at a duly organized meeting may continue to 
transact business until adjournment, notwithstanding the withdrawal of enough Members to leave 
less a quorum.

At all meetings of the Members, a Member may vote by proxy executed in writing by the Member 
or by a duly authorized attorney-in-fact of the Member. Such proxy shall be filed with the Company
before or at the time of the meeting.

A Member of the Company who is present at a meeting of the Members at which action on any 
matter is taken shall be presumed to have assented to the action taken, unless the dissent of such 
Member shall be entered in the minutes of the meeting or unless such Member shall file a written 
dissent to such action with the person acting as the secretary of the meeting before the meeting’s 
adjournment. Such right to dissent shall not apply to a Member who voted in favor of such action.

Unless otherwise provided by law, any action required to be taken at a meeting of the Members, or 
any other action which may be taken at a meeting of the Members, may be taken without a meeting 
if a consent in writing, setting forth the action so taken, shall be signed by all of the Members 
entitled to vote with respect to the subject.
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Members of the Company may participate in any meeting of the Members by means of conference 
telephone or similar communication if all persons participating in such meeting can hear one 
another for the entire discussion of the matters to be vote upon. Participation in a meeting pursuant 
to this paragraph shall constitute presence in person at such meeting.

12. Assignment of Interests

Except as otherwise provided in this Agreement, no Member or other person holding interest in the 
Company may assign, pledge, hypothecate, transfer or otherwise dispose of all or any part of their 
interest in the Company, including without limitation, the capital, profits or distributions of the 
Company without the unanimous vote of the Members in each instance.

A Member may assign all or any part of such Member’s interest in the allocations and distributions 
of the Company to any of the following (collectively the “permitted assignees”): any person, 
corporation, partnership or other entity as to which the Company has permitted to the assignment of
such interest in the allocations and distributions of the Company in accordance with Section 14 of 
this Agreement. An assignment to a permitted assignee shall only entitle the permitted assignee to 
the allocations and distributions to which the assigned interest is entitled, unless such permitted 
assignee applies for admission to the Company and is admitted to the Company as a Member in 
accordance with this Agreement. 

The Members agree that a Member may voluntarily withdraw from the Company only with the 
approval, vote, or consent consisting of a unanimous vote of the Members. Unless the withdrawing 
member's ownership interest was sold it shall be transferred to the remaining Member(s) in the 
Company at the same ownership interest percentage ratio that exists at the time of withdrawal. 
After being removed from the Company the withdrawing Member shall be unequivocally released 
from any legal or financial liability that is related to the Company unless otherwise agreed upon. 
An assignment, pledge, hypothecation, transfer or other disposition of all or any part of the interest 
of a Member in the Company or other person holding any interest in the Company in violation of 
the provisions hereof shall be null and void for all purposes.

No assignment, transfer or other disposition of all or any part of the interest of any Member 
permitted under this Agreement shall be binding upon the Company unless and until a duly 
executed and acknowledged counterpart of such assignment or instrument of transfer, in form and 
substance satisfactory to the Company, has been delivered to the Company.

No assignment or other disposition of any interest of any Member may be made if such assignment 
or disposition, alone or when combine with other transactions, would result in the termination of 
the Company within the meaning of Section 708 of the Internal Revenue Code or under any other 
relevant section of the Code or any successor statute. No assignment or other disposition of any 
interest of any Member may be made without an opinion of counsel satisfactory to the Company 
that such assignment or disposition is subject to an effective registration under, or exempt from the 
registration requirements of, the applicable Federal and State securities laws. No interest in the 
Company may be assigned or given to any person below the age of 21 years or to a person who has 
been adjudged to be insane or incompetent.

Anything herein contained to the contrary, the Company shall be entitled to treat the record holder 
of the interest of a Member as the absolute owner thereof, and shall incur no liability by reason of 
distributions made in good faith to such record holder, unless and until there has been delivered to 
the Company the assignment or other instrument of transfer and such other evidence as may be 
reasonably required by the Company to establish to the satisfaction of the Company that an interest 
has been assigned or transferred in accordance with this Agreement.
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13. Right of First Refusal

If a Member desires to sell, transfer or otherwise dispose of all or any part of their interest in the 
Company, such Member (the “Selling Member”) shall first offer to sell and convey such interest to 
the other Members of the Company before selling, transferring or otherwise disposing of such 
interest to any other person, corporation or other entity. Such offer shall be in writing, shall be 
given to every other Member, and shall set forth the interest to be sold, the purchase price to be 
paid, the date on which the closing is to take place (which date shall be not less than thirty nor more
than sixty (60) days after the delivery of the offer), the location at which the closing is to take place,
and all other material terms and conditions of the sale, transfer or other disposition. 

Within fifteen (15) days after the delivery of said offer the other Members shall deliver to the 
Selling Member a written notice either accepting or rejecting the offer. Failure to deliver said notice
within said fifteen (15) days conclusively shall be deemed a rejection of the offer. Any or all of the 
other Members may elect to accept the offer, and if more than one of the other Members elects to 
accept the offer, the interest being sold and the purchase price therefore shall be allocated among 
the Members so accepting the offer in proportion to their Members’ Percentage Interests, unless 
they otherwise agree in writing. 

If any or all of the other Members elect to accept the offer, then the closing of title shall be held in 
accordance with the offer and the Selling Member shall deliver to the other Members who have 
accepted the offer an assignment of the interest being sold by the Selling Member, and said other 
Members shall pay the purchase price prescribed in the offer. 

If no other Member accepts the offer, or if the Members who have accepted such offer default in 
their obligations to purchase the interest, then the Selling Member, within one-hundred and twenty 
(120) days after the delivery of the offer, may sell such interest to any other person or entity at a
purchase price which is not less than the purchase price prescribed in the offer and upon the terms
and conditions which are substantially the same as the terms and conditions set forth in the offer,
provided all other applicable requirements of this Agreement are complied with. An assignment of
such interest to a person or entity who is not a Member of the Company shall only entitle such
person or entity to the allocations and distributions to which the assigned interest is entitled, unless
such person or entity applies for admission to the Company and is admitted to the Company as a
Member in accordance with this Agreement.

If the Selling Member does not sell such interest within said one-hundred and twenty (120) days, 
then the Selling Member may not thereafter sell such interest without again offering such interest to
the other Members in accordance with this Agreement. 

14. Admission of New Members

The Company may admit new Members (or transferees of any interests of existing Members) into 
by the purchase of another Member's ownership interest and a vote for adding the new Member 
consisting of the unanimous vote of the Members in each instance. 

As a condition to the admission of a new Member, such Member shall execute and acknowledge 
such instruments, in form and substance satisfactory to the Company, as the Company may deem 
necessary or desirable to effectuate such admission and to confirm the agreement of such Member 
to be bound by all of the terms, covenants and conditions of this Agreement, as the same may have 
been amended. Such new Member shall pay all reasonable expenses in connection with such 
admission, including without limitation, reasonable attorneys’ fees and the cost of the preparation, 
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filing or publication of any amendment to this Agreement or the Articles of Organization, which the
Company may deem necessary or desirable in connection with such admission. 

No new Member shall be entitled to any retroactive allocation of income, losses, or expense 
deductions of the Company. The Company may make pro rata allocations of income, losses or 
expense deductions to a new Member for that portion of the tax year in which the Member was 
admitted in accordance with Section 706(d) of the Internal Revenue Code and regulations 
thereunder. 

In no event shall a new Member be admitted to the Company if such admission would be in 
violation of applicable Federal or State securities laws or would adversely affect the treatment of 
the Company as a partnership for income tax purposes. 

15. Sale of Company

The sale of the Company, either partially or in its entirety, shall only be approved by a unanimous 
vote of the Members. Any purchase agreement that is presented to the Company shall be reviewed 
by up to fifteen (15) days by the Members and put up to a vote within a seven (7) day period 
thereafter. At the option of any Member the vote may be delayed by up to thirty (30) days to review
the details of the purchase.  

If an agreement to sell the Company is approved by the Members, then all sale proceeds shall first 
be paid to the debt of the Company unless the Buyer is accepting some or all of the debt as part of 
the purchase. All remaining proceeds shall be dispersed in relation to each Member's percent 
ownership-interest in the Company. 

16. Withdrawal Events

In the event of the death, retirement, withdrawal, expulsion, or dissolution of a Member, or an event
of bankruptcy or insolvency, as hereinafter defined, with respect to a Member, or the occurrence of 
any other event which terminates the continued membership of a Member in the Company pursuant
to the Statutes (each of the foregoing being hereinafter referred to as a “Withdrawal Event”), the 
Company shall terminate sixty (60) days after notice to the Members of such withdrawal Event 
unless the business of the Company is continued as hereinafter provided. 

Notwithstanding a Withdrawal Event with respect to a Member, the Company shall not terminate, 
irrespective of applicable law, if within aforesaid sixty day period the remaining Members, by the 
unanimous vote or consent of the Members (other than the Member who caused the Withdrawal 
Event), shall elect to continue the business of the Company. 

In the event of a Withdrawal Event with respect to a Member, any successor in interest to such 
Member (including without limitation any executor, administrator, heir, committee, guardian, or 
other representative or successor) shall not become entitled to any rights or interests of such 
Member in the Company, other than the allocations and distributions to which such Member is 
entitled, unless such successor in interest is admitted as a Member in accordance with this 
Agreement. 

An “event of bankruptcy or insolvency” with respect to a Member shall occur if such Member: (1) 
applies for or consents to the appointment of a receiver, trustee or liquidator of all or a substantial 
part of their assets; or (2) makes a general assignment for the benefit of creditors; or (3) is 
adjudicated a bankrupt or an insolvent; or (4) files a voluntary petition in bankruptcy or a petition 
or an answer seeking an arrangement with creditors or to take advantage of any bankruptcy, 
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insolvency, readjustment of debt or similar law or statute, or an answer admitting the material 
allegations of a petition filed against them in any bankruptcy, insolvency, readjustment of debt or 
similar proceedings; or (5) takes any action for the purpose of effecting any of the foregoing; or (6) 
an order, judgment or decree shall be entered, with or without the application, approval or consent 
of such Member, by any court of competent jurisdiction, approving a petition for or appointing a 
receiver or trustee of all or a substantial part of the assets of such Member, and such order, 
judgment or decree shall be entered, with or without the application, approval or consent of such 
Member, by any court of competent jurisdiction, approving a petition for or appointing a receiver or
trustee of all or a substantial part of the assets of such Member, and such order, judgment or decree 
shall continue unstated and in effect for thirty (30) days. 

17. Dissolution and Liquidation

The Company shall terminate upon the occurrence of any of the following : (i) the election by the 
Members to dissolve the Company made by the Members unanimously; (ii) the occurrence of a 
Withdrawal Event with respect to a Member and the failure of the remaining Members to elect to 
continue the business of the Company as provided for in this Agreement above; or (iii) any other 
event which pursuant to this Agreement, as the same may hereafter be amended, shall cause a 
termination of the Company. 

The liquidation of the Company shall be conducted and supervised by a person designated for such 
purposes by the affirmative vote or consent of Members holding a majority of the Members’ 
Percentage Interests (the “Liquidating Agent”). The Liquidating Agent hereby is authorized and 
empowered to execute any and all documents and to take any and all actions necessary or desirable 
to effectuate the dissolution and liquidation of the Company in accordance with this Agreement. 

Promptly after the termination of the Company, the Liquidating Agent shall cause to be prepared 
and furnished to the Members a statement setting forth the assets and liabilities of the Company as 
of the date of termination. The Liquidating Agent, to the extent practicable, shall liquidate the 
assets of the Company as promptly as possible, but in an orderly and businesslike manner so as not 
to involve undue sacrifice. 

The proceeds of sale and all other assets of the Company shall be applied and distributed in the 
following order of priority: (1) to the payment of the expenses of liquidation and the debts and 
liabilities of the Company, other than debts and liabilities to Members; (2) to the payment of debts 
and liabilities to Members; (3) to the setting up of any reserves which the Liquidating Agent may 
deem necessary or desirable for any contingent or unforeseen liabilities or obligations of the 
Company, which reserves shall be paid over to licensed attorney to hold in escrow for a period of 
two years for the purpose of payment of any liabilities and obligations, at the expiration of which 
period the balance of such reserves shall be distributed as provided; (4) to the Members in 
proportion to their respective capital accounts until each Member has received cash distributions 
equal to any positive balance in their capital account, in accordance with the rules and requirements
of Treas. Reg. Section 1.704-1(b)(2)(ii)(b); and (5) to the Members in proportion to the Members’ 
Percentage Interests. 

The liquidation shall be complete within the period required by Treas. Reg. Section 1.704-1(b)(2)
(ii)(b). 

Upon compliance with the distribution plan, the Members shall no longer be Members, and the 
Company shall execute, acknowledge and cause to be filed any documents or instruments as may 
be necessary or appropriate to evidence the dissolution and termination of the Company pursuant to
the Statutes. 
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18. Representation of Members

Each of the Members represents, warrants and agrees that the Member is acquiring the interest in 
the Company for the Member’s own account for investment purposes only and not with a view to 
the sale or distribution thereof; the Member, if an individual, is of legal age; if the Member is an 
organization, such organization is duly organized, validly existing and in good standing under the 
laws of its State of organization and that it has full power and authority to execute this Agreement 
and perform its obligations hereunder; the execution and performance of this Agreement by the 
Member does not conflict with, and will not result in any breach of, any law or any order, writ, 
injunction or decree of any court or governmental authority against or which binds the Member, or 
of any agreement or instrument to which the Member is a party; and the Member shall not dispose 
of such interest or any part thereof in any manner which would constitute a violation of the 
Securities Act of 1933, the Rules and Regulations of the Securities and Exchange Commission, or 
any applicable laws, rules or regulations of any State or other governmental authorities, as the same
may be amended. 

19. Certificates Evidencing Membership

Every membership interest in the Company shall be evidenced by a Certificate of Membership 
issued by the Company. Each Certificate of Membership shall set forth the name of the Member 
holding the membership interest and the Member’s Percentage Interest held by the Member, and 
shall bear the following legend: 

“The membership interest represented by this certificate is subject to, and may not be transferred 
except in accordance with, the provisions of the Operating Agreement of Lincolnshire Investment 
LLC dated effective as of December 18th 2017, as the same from time to time may be amended, a 
copy of which is on file at the principal office of the Company.” 

20. Notices

All notices, demands, requests or other communications which any of the parties to this Agreement 
may desire or be required to give hereunder shall be in writing and shall be deemed to have been 
properly given if sent by courier or by registered or certified mail, return receipt requested, with 
postage prepaid, addressed as follows: (a) if to the Company, at the principal place of business of 
the Company designated by the Company; and (b) if to any Member, to the address of said Member
first above written, or to such other address as may be designated by said Member by notice to the 
Company and the other Members pursuant to this Agreement. 

21. Arbitration

Any dispute, controversy or claim arising out of or in connection with this Agreement or any breach
or alleged breach hereof shall, upon the request of any party involved, be submitted to, and settled 
by, arbitration in the city in which the principal place of business of the Company is then located, 
pursuant to the commercial arbitration rules then in effect of the American Arbitration Association 
(or at any other time or place or under any other form of arbitration mutually acceptable to the 
parties involved). Any award rendered shall be final and conclusive upon the parties and a 
judgment thereon may be entered in a court of competent jurisdiction. The expenses of the 
arbitration shall be borne equally by the parties to the arbitration, provided that each party shall pay
for and bear the cost of its own experts, evidence and attorneys’ fees, except that in the discretion of
the arbitrator any award may include the attorney’s fees of a party if the arbitrator expressly 
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determines that the party against whom such award is entered has caused the dispute, controversy 
or claim to be submitted to arbitration as a dilatory tactic or in bad faith. 

22. Amendments

This Agreement may not be altered, amended, changed, supplemented, waived or modified in any 
respect or particular unless the same shall be in writing and agreed to by the affirmative vote or 
consent of Members holding a majority of the Members’ Percentage Interests. No amendment may 
be made to Articles that apply to the financial interest of the Members, except by the vote or 
consent of all of the Members. No amendment of any provision of this Agreement relating to the 
voting requirements of the Members on any specific subject shall be made without the affirmative 
vote or consent of at least the number or percentage of Members required to vote on such subject. 

23. Miscellaneous

This Agreement and the rights and liabilities of the parties hereunder shall be governed by and 
determined in accordance with the laws of the State of Nebraska. If any provision of this 
Agreement shall be invalid or unenforceable, such invalidity or unenforceability shall not affect the 
other provisions of this Agreement, which shall remain in full force and effect. 

The captions in this Agreement are for convenience only and are not to be considered in construing 
this Agreement. All pronouns shall be deemed to be the masculine, feminine, neuter, singular or 
plural as the identity of the person or persons may require. References to a person or persons shall 
include partnerships, corporations, limited liability companies, unincorporated associations, trusts, 
estates and other types of entities. 

This Agreement, and any amendments hereto may be executed in counterparts all of which taken 
together shall constitute one agreement. 

This Agreement sets forth the entire agreement of the parties hereto with respect to the subject 
matter hereof. It is the intention of the Member(s) that this Agreement shall be the sole agreement 
of the parties, and, except to the extent a provision of this Agreement provides for the incorporation
of federal income tax rules or is expressly prohibited or ineffective under the Statutes, this 
Agreement shall govern even when inconsistent with, or different from, the provisions of any 
applicable law or rule. To the extent any provision of this Agreement is prohibited or otherwise 
ineffective under the Statutes, such provision shall be considered to be ineffective to the smallest 
degree possible in order to make this Agreement effective under the Statutes. 

Subject to the limitations on transferability set forth above, this Agreement shall be binding upon 
and inure to the benefit of the parties hereto and to their respective heirs, executors, administrators, 
successors and assigns. 

No provision of this Agreement is intended to be for the benefit of or enforceable by any third 
party.  

IN WITNESS WHEREOF, the Member(s) have executed this Agreement on December 18th 
2017. 

The Member(s) of Lincolnshire Investment LLC 
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Michael Sullivan IV

Robert Sullivan
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Proforma
YR 1 YR 2 YR 3 YR 4 YR 5 YR 6 YR 7 YR 8 YR 9 YR 10

Revenue
Gross Residential Rent 1,886,112 1,961,556 2,040,019 2,121,619 2,206,484 2,294,744 2,386,533 2,481,995 2,581,275 2,684,525
Effective Gross Income 1,754,084 1,863,479 1,938,018 2,015,539 2,096,160 2,180,006 2,267,207 2,357,895 2,452,211 2,550,299

Operating Expenses 865,800 891,774 918,527 946,083 974,466 1,003,699 1,033,810 1,064,825 1,096,770 1,129,673
Replacement Reserves 29,600 30,488 31,403 32,345 33,315 34,315 35,344 36,404 37,496 38,621

Net Operating Income 847,584 929,784 976,312 1,024,981 1,075,886 1,129,125 1,184,798 1,243,014 1,303,884 1,367,522

Debt Service 611,259 611,259 611,259 611,259 611,259 611,259 611,259 611,259 611,259 611,259







Sources & Uses

Capital Sources Capital Uses
Total Development Cost 31,234,319 Land 100,000

Loan Amount 9,485,426 Site Costs 800,000

Investor Equity (LITHC) $12,842,039 Hard Costs 27,853,016

ARPA 8,900,000 Soft Costs 2,481,303

Cost per unit 211,042.70    Contingency 740,000

Operating Reserve 1,497,789



THE MARKET LOFTS
MIKE SULLIVAN



DEVELOPER RESUME

¡ Grew up a rough & finish carpenter for Single Family homes in Wahoo, NE. 

¡ M. Arch University of Colorado Denver

¡ BA Environmental Design University of Colorado Boulder

¡ Prior leadership role as Asset Manager of Multifamily B & C assets, 2K + units, located in the Midwest & Rust Belt

¡ Cradle to grave commercial real estate investor

¡ Commercial real estate developer with a focus on Multifamily in the Midwest

¡ Spark CRE developer academy graduate

¡ Two multifamily projects currently being developed (80 units total)



THE MARKET FLATS

¡ South Omaha redevelopment 
(recently closed Joe Tess’s Fish Market)

¡ 148 unit multifamily community

¡ Studio, 1, & 2 bedroom floor plans

¡ 100% Affordable units

¡ 40/60 set aside

¡ Financing: 4% LITHC, ARPA, & 
Commercial lender



“Land development is essential for a community's success. While development can sometimes be frowned upon, as it changes the face of 
the landscape, creates more traffic, changes ecosystems and habitats, it is imperative for the prosperity of your community.”

- A.R Brouwer

COMMUNITY IMPACT

¡ CONNECTION to the streetscape & local amenities

¡ Promote GROWTH for local businesses & population

¡ Improving SUSTAINABILITY of the community

¡ Fill the NEED of the housing shortage



PROJECT DETAILS

¡ 5425 South 24th St, Omaha, NE

¡ Located 2 blocks from Highway 75

¡ Community Redevelopment Area (CRA)

¡ Qualified Census Tract – 29

¡ Extremely Blighted Area

¡ 2020 Census Block Group - 3

¡ Zoning: General Industrial (GI)

¡ Lot size: 74,534 SF (1.71 Acres)

N



CONNECTION

¡ Utilizing the 24th Street corridor (N & S)

¡ Orbtz bus line & proposed improvements

¡ Metro Community College (South) is a few 
blocks away

¡ Schools: 

¡ Gomez Heritage Elementary School

¡ R M Marrs Magnet Middle School

¡ Omaha South Magnet High School

¡ Close proximity to South Omaha Downtown



LOCAL MARKET ANALYSIS: SOUTH OMAHA

Median Living Cost/month

For Rent $1,161

For Sale $1,237

South Omaha Median Home Value $96,400

Omaha MSA (up 10.8% over 2021) $270,450

National $428,700

South Omaha Median Rent $852

Omaha MSA $1,101

National $1,326

Rent vs Own

Rent 35%

Own 65%

South Omaha Median Household Income $48,971

Omaha MSA $56,640

National $70,784

Families with Children (1-3 person households) 38%

Age Demographic 0-17 18-34 35-49 50-64 65+

South Omaha 38% 25% 15% 16% 7%

Omaha City 25% 26% 13% 24% 12%



SITE PLAN

JOE TESS RESTAURANT SITE / 5424 S 24 STREET
MULTIFAMILY REDEVELOPMENT CONCEPT
2022-09-30

Parking Scenario

Parking Garage stalls 132

Surface parking stalls 28

Street parking stalls 18

Total Stalls 178

N



JOE TESS RESTAURANT SITE / 5424 S 24 STREET
MULTIFAMILY REDEVELOPMENT CONCEPT
2022-09-30

GARAGE
ROOF

AMENITY
DECK

¡ In-unit laundry

¡ Community fitness center

¡ Outdoor patio lounge

¡ Pickle ball courts

¡ Covered parking garage

¡ WIFI Lounge

AMENITIES

Unit Type Count Square feet Rent Rent/SF % of unit type

Studio 16 500 $      999 $     1.94 11%

1 Bedroom 104 650 $   1,070 $     1.58 70%

2 Bedroom 28 900 $   1,284 $     1.37 19%

Total/Average 148 681 $   1,118 $     1.64 

APARTMENT UNIT MIX

N



PRECEDENT

Eagle Heights Apartments Q Street Senior Living
23nd & N St.

44 units
Section 8 

22nd & Q St. 
40 units

9% LITHC



CONCEPTUAL DESIGN
Medium scale multifamily to appeal to the small-town charm & walkability of South Omaha. Envisioning modern farmhouse aesthetic with a simple gable roof line with 3 – 4 
stories of apartments overlooking Metro Community College, Livestock Exchange complex, & Southside Terrace.





PROJECT BUILD:
INSULATED CONCRETE FORMS (ICF)

¡ Pros of material & system
¡ Continuous Vapor Retarder

¡ Thermal Mass

¡ Timeline of construction is shorter

¡ Less trades involved in process

¡ Energy Savings
¡ Continuous Insulation (interior & exterior) 

¡ 6” core = R-23

¡ Reduction in HVAC system size and usage

¡ Sounds Reduction
¡ Sound Transmission (STC 50+)

¡ Insurance Premium Reduction
¡ 3-4 Hour Fire Rating

¡ Noncombustible vs combustible

¡ Longevity of building



SOURCES & USES:

Capital Sources

Total Development Cost 31,234,319

Loan Amount 9,485,426

Investor Equity (4% LITHC) $6,190,179 

ARPA 8,900,000

Cost per unit 211,042.70 

Capital Uses

Land 100,000

Site Costs 800,000

Hard Costs 27,853,016

Soft Costs 2,481,303

Contingency 740,000

Operating Reserve 1,497,789



FINANCING ASSUMPTIONS: CONSTRUCTION & MINI PERM

Construction Debt

Loan to Cost 52%

Loan Amount 16,160,694

Interest Rate 6.00%

Rate Type Fixed

Amortization (Years) 30

Interest -Only Period (months) 24

Permanent Debt

Loan to Value 75%

Loan Amount 9,485,426

Interest Rate 5.50%

Cap Rate 7.00%

Term 15

Amortization (Years) 35

DSCR 1.15

Stabilized Operations

Revenue growth 4.00% Operating Expense per unit $5,580

Vacancy Rate 5.00% Replacement Reserves per unit $200

Expense Ratio 42% Property Mgt Fee 15%



PROFORMA

YR 1 YR 2 YR 3 YR 4 YR 5 YR 6 YR 7 YR 8 YR 9 YR 10
Revenue

Gross Residential Rent 1,886,112 1,961,556 2,040,019 2,121,619 2,206,484 2,294,744 2,386,533 2,481,995 2,581,275 2,684,525

Effective Gross Income 1,754,084 1,863,479 1,938,018 2,015,539 2,096,160 2,180,006 2,267,207 2,357,895 2,452,211 2,550,299

Operating Expenses 865,800 891,774 918,527 946,083 974,466 1,003,699 1,033,810 1,064,825 1,096,770 1,129,673 
Replacement Reserves 29,600 30,488 31,403 32,345 33,315 34,315 35,344 36,404 37,496 38,621 

Net Operating Income 847,584 929,784 976,312 1,024,981 1,075,886 1,129,125 1,184,798 1,243,014 1,303,884 1,367,522 

Debt Service 611,259 611,259 611,259 611,259 611,259 611,259 611,259 611,259 611,259 611,259 

Cash Flow 236,325 318,524 365,053 413,722 464,627 517,865 573,539 631,755 692,624 756,263 

CoC 1.8% 2.5% 2.8% 3.2% 3.6% 4.0% 4.5% 4.9% 5.4% 5.9%



MOVING THE PROJECT FORWARD…EXECUTION IS KEY!!! 

¡ Continue with schematic design & underwriting

¡ Set up pre-application meeting with City of Omaha 

¡ Property is held in a real estate trust with assigned real estate attorney

¡ Continue to communicate with the attorney of family trust 

¡ Family trust is going to take the property to market

¡ Negotiate a fair market purchase price

¡ Submit LOI

¡ Submit application for ARPA funding round due October 9th at 11:59pm

¡ Get property under contract to obtain site control



CONTACT

¡ Mike Sullivan

¡ 402-480-5143

¡ mike@lincolnshireinvestment.com



Grant Application
Row 264

Organization Name
(if applicable) Foundations Development, LLC

Physical Address 2225 Poppleton Ave Omaha, NE 68108

Mailing Address 1886 S 126th Street Omaha, NE 68144

Website www.foundationsdevelopment.com

Social Media
Accounts

https://www.facebook.com/profile.php?id=100057634293381,
https://www.linkedin.com/company/22343890/admin/

Name Rob Woodling

Title President

Email Address woodling@cox.net

Phone +1 (402) 578-1505

Team Yes

Rob Woodling(President and Owner)(20 years experience
affordable housing development), Jami Woodling(Vice-
President and Owner)(15 years experience affrodable housing
development), Pat Engel (20 years experience property
management)

Organizational
Chart

Foundations Development, LLC is wholly owned by Woodling
Development Corporation which is 100% owned by Rob
Woodling. RWI Property Management, Inc. is wholly owned by
Rob Woodling. Resident Support, Inc. is wholly owned by Rob
Woodling

Other Completed
Projects and/or
Accomplishments

Foundations Development, LLC has developed or consulted on
over $160,000,000 of affordable housing development over the
last 16 years. This includes the creation of over 825 units in
Nebraska and Iowa. Resident Support, Inc. provides supportive
services to over 550 units in Nebraska.

Proposal Title QCT Construction Workforce Development

Total Budget ($) $8,500,000.00

LB1024 Grant
Funding Request ($) $5,000,000.00

Proposal Type Capital project

Brief Proposal
Summary

The QCT Construction Workforce Development project will
create 50 units of much needed of supportive senior housing

http://www.foundationsdevelopment.com/
https://www.facebook.com/profile.php?id=100057634293381
https://www.linkedin.com/company/22343890/admin/


near 22nd and Poppleton Avenue in Omaha. The project will
commit to 75% of all subcontractor labor from residents of
QCTs in Omaha. This will create over 75 good paying
construction jobs for QCT residents during construction. The
project will have 2 employees after construction that will be
hired from QCTs. The project location is owned by the
developer and is zoned correctly for the multifamily use. The
project will break ground in summer of 2023 and will be
completed by the end of 2024. The project will fundamentally
transform the Columbus Park neighborhood by creating
affordable housing options for seniors to stay in their
neighborhood. The project will allow for seniors to pass their
homes to relatives to allow for new family formation in the
Columbus Park neighborhood. The project will allocate 25% of
the units to disabled seniors with services provided by Resident
Support, Inc. Resident Support, Inc. has over 8 years of
experience of providing supportive services to residents in
affordable housing projects. The project is 500 feet from route
24 of the MAT system and will increase ridership. The project is
adjacent to Columbus Park and will create a noticeable
improvement to the nearby park by removing an adjacent
vacant lot. The project will also connect to underutilized public
improvements on Poppleton Ave.

Timeline After approval, the project will complete applications for TIF
within 2 month. The project simultaneously complete plans and
specs and apply for building permits. The project will break
ground by summer of 2023. The project will complete by the
end the 2024.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Policy (i.e.,
develop or improve context-sensitive education, finance, health,
training, zoning, etc.) Quality of Life (i.e., create or enhance
natural spaces, mixed uses, parks, safety, etc.) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The project will create 50 units of supportive service affordable
housing and create jobs targeted to QCT residents. The project
is within 500 feet of MAT bus stop. The project will connect to
underutilized public improvements. The project will allow
residents to stay in a gentrifying neighborhood and allow senior



to stay close to family, churches and shopping that they are
comfortable with.

Visioning Workshop
Findings Alignment

The project aligns with the Visioning Workshop Summary in the
following ways. In the Uses section for South Omaha, the first
item is "Build senior housing next to community center". The
Subby Anzaldo Columbus Park Community Center is directly to
the south of this project. The second item is "Affordable housing
options", this project will be limited to residents at or below 50%
of the Area Median Income.

Priorities Alignment The project creates jobs for QCT residents, creates affordable
housing residents with services, and utilizes underutilized public
improvements with a team with a proven tract record of
delivering projects on time and on budget.

Economic Impact The project will create 75 construction jobs and 2 property
management jobs.

2

75

$25/hour on average

The opportunity to work with the general contractor on the
project will allow the subcontractors to showcase their ability.
This will allow for future work and positive references for those
subcontractors.

Community Benefit The project will allow seniors to stay in a gentrifying
neighborhood with supportive services. The project will allow for
easy access to a community center and public transportation.

The project utilize existing utilities and creates development
next to a City of Omaha park.

Best
Practices/Innovation

The project will combine supportive services with affordable
housing. Foundations Development, LLC and Resident
Support, Inc. will continue to provide servies to the community.

Outcome
Measurement

The project will allow for neighborhood residents to move into
supportive housing and allow for their homes to be
reinveigorated by new families.

The property manager of the project, RWI Property
Management, Inc.

The project will lay the groundwork for other development in the
neighborhood.

Partnerships Yes

Foundations Development, LLC-Developer, RWI Property
Management, Inc.-Property Manager, Resident Support, Inc.-
Supportive Service Provider

All



Displacement No

Displacement
explanation

Physical Location 2225 Poppleton Ave, Omaha, NE 68108

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

RD Blair, L.L.C. is an affiliate of Foundations Development, LLC
and owns the property.

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

Historical averages with inflation factored in.

General Contractor No

Request Rationale Sources and Uses attached.

Grant Funds Usage The LB 1024 funding will be used as gap funding.

Proposal Financial
Sustainability Yes

The project will be self-sustaining.

Funding Sources The project will apply for TIF funding from the City of Omaha.
Foundations Development has successfully executed TIF
multiple times with the City of Omaha.

TIF for the City would be approved 120 days from the date of
application.

None.

Scalability No

N/A



Financial
Commitment

Foundations Development, LLC will contribute a capital
contribution of $144,368 to the project.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule













Foundations Development, LLC
Poppleton Senior

Non
Applications of Funds Per Sq Foot Per Unit Total Depreciable Depreciable Amortized Expensed
Acquisition -Land 5.48                    5,000         250,000          250,000     
Acquisition- Building -                     -             -                 -                           
Acquisition- Paving and Sewer District -                     -             -                 -             
Acquisition- Loans Fees/Interest -                     -             -             
Acquisition- Other -                     -             -                 -             
Site Work -                     -             -                 -             
Subtotal 5.48                    5,000         250,000          -                           250,000     -                 -            

Construction Costs New 129.93                118,629     5,931,472       5,931,472                 -                 
Construction Costs Rehabilitation -                     -             -                 -                           
Construction Costs Commercial -                     -             -                           
Site Work: 10.71                  9,781         489,048          489,048     
Site Work: -                     -             -                 -                           
Site Work: On-Site Improvements 27.5 4.73                    4,320         216,000          216,000                   
Payment and Performance Bond -                     -             -                 -                           
Personal Property-Appliances etc in Apt 0.84                    770            38,480           38,480                     
Furniture, Fixtures, Equipment-Common Areas -                     -             -                           
General Requirements -                     -             -                 -                           
Contractor Overhead -                     -             -                           
Contractor Profit 7.67                    7,000         350,000          350,000                   
Construction Contingency 4.98% 7.67                    7,000         350,000          350,000                   
Other Construction: CFF Fees -                     -             -                 -                           
Subtotal 161.56                147,500     7,375,000       6,885,952                 489,048     -                 -            

Architect Design 3.73% 6.02                    5,500         275,000          275,000                   
Architect Supervision -                     -             -                 -                           
Environmental Study 0.04                    40              2,000             2,000                       
Survey/Engineer 0.70                    640            32,000           32,000                     
Market Study 0.10                    90              4,500             4,500                       
Appraisal 0.10                    90              4,500             4,500                       
Accounting/Audit/Cost Certification -                     -             -                 -                           
Real Estate Attorney 0.03                    30              1,500             1,500                       
Construction Management Fees -                     -             -                           
Subtotal 7.00                    6,390         319,500          319,500                   -             -                 -            

Building Permits -                     -             -                           
Construction Consultants -                     -             -                           
Construction Insurance 0.09                    80              4,000             4,000                       
Bonds/LOC Not Part of Construction Contract -                     -             -                 -                           
Construction Period Taxes 0.02                    20              1,000             1,000                       
Title and Recording 0.33                    300            15,000           15,000                     
Tenant Relocation -                     -             -                           
Soft Cost Contingency -                     -             -                 -                           -                 
Other Inspections -                     -             -                 -                           
Other Plan Cost Review -                     -             -                 -                           
Subtotal 0.44                    400            20,000           20,000                     -             -                 -            50 units Poppleton Senior 1 10/9/20229:24 PM



Foundations Development, LLC
Poppleton Senior

Non
Applications of Funds Per Sq Foot Per Unit Total Depreciable Depreciable Amortized Expensed

Construction Loan Points/Fees 1.25                    1,140         57,000           57,000                     
Construction Loan Inspections -                     -             -                           
Construction Loan Legal -                     -             -                 -                           -                 
Construction Loan Interest 7.12                    6,500         325,000          325,000                   -             -                 
Other Construction Loan Costs -                     -             -                           
Permanent Loan Points/Fees 0.33                    300            15,000           15,000           
Permanent Loan Misc. Costs -                     -             -                 -                 
Cost Certification -                     -             -                 -                 
Permanent Loan Legal -                     -             -                 -                 
Other Permanent Loan Costs:Title & recording -                     -             -                 
Subtotal 8.70                    7,940         397,000          382,000                   -             15,000           -            

Tax Credit Application Fees -                     -             -                 -                 
Tax Credit Compliance Monitoring Fees -                     -             -                 -                 
Counsel Fee-Ineligible Legal Fees -                     -             -                 -                 
Tax Opinion -                     -             -                 
NIFA Asset Management -                     -             -                 -                 
Bridge Loan Fees -                     -             -                 -                 
Organization Costs 0.01                    12              600                600                
AHTC Fees -                     -             -                 -                 
Subtotal 0.01                    12              600                -                           -             600                -            

Developer Fees 0.00% -                     -             -                 -                           -             -                 
Developer Overhead -                     -             -                           
Consultant Fees -                     -             -                           
Subtotal -                     -             -                 -                           -             -                 -            

Leasing Expenses/ Marketing Expenses 0.24                    216            10,820           10,820       
Lease-Up Reserve/ Working Capital -                     -             -                 -             
HUD/RD/Other Reserve -                     -             -                 -             
Operating Reserve 2.66                    2,429         121,448          121,448     
Beginning Replacement Reserve -                     -             -                 -             
Subtotal 2.90                    2,645         132,268          -                           121,448     -                 10,820       

TOTAL DEVELOPMENT COSTS 186.08                169,887     8,494,368       7,607,452                 860,496     15,600           10,820       

Surplus or (Shortage) -                 

50 units Poppleton Senior 2 10/9/20229:24 PM



TIF application   12/1/22 

TIF Finalized   3/1/23  

Construction Docs Finalized 1/1/23 

Building Permit   3/1/23 

Construction start   4/1/2023 

Construction completion 12/31/24  
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This map is a user generated static output from an Internet mapping site and is
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All ARPA funding will be used for construction.   
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2247 POPPLETON AVENUE 
OMAHA, NEBRASKA  68108 

 
 
 
 
 

The Client has engaged The Assessment Group Inc. (TAG) to perform a Phase I Environmental Site 
Assessment (ESA) on the two parcels located at 2247 Poppleton Avenue, in Omaha, Nebraska 
(Site).  This ESA updates TAG's May 2013 ESA of the Site.  This ESA is in general conformance 
with the scope and limitations of the American Society for Testing and Materials (ASTM) Practice 
E1527-05. 
 
 
 

 The Site comprises approximately 1.16-acres on the two parcels combined. 
 

 The parcel at 2247 Poppleton Avenue is currently vacant (i.e., all previous structures have been 
demolished), and is in the process of being excavated for future development.  The other parcel 
was previously used as a parking lot when 2247 Poppleton was developed with a church. 

 

 Based on the information obtained to-date, our major findings and conclusions are as follows: 
 

 TAG's review of regulatory and historical documentation, and site reconnaissance, 
indicated the following recognized environmental conditions that could pose an 
environmental risk to the Site:  

 Omaha Lead NPL: lead-in-soil contamination could exist. 
 

 Conclusion:  Based on a review of the findings, no further action or investigation is 
warranted at this time. 

 
 

Environmental Assessment  
Component Assessment Routine Solution Estimated 

Cost 
Reference 

Section 
Adjoining Properties Acceptable   3.2 
On-Site Operations Acceptable   3.3 
Historical Review Acceptable   3.5 

Regulatory Database Review 

Omaha Lead NPL cleanup area.  
3,000-gallon heating oil UST removed 
in 1990, with an NDEQ status of "no 

further action."  

Lead-in-soil sampling/testing 
($600).  4.0, 6.0 

Surface Areas Acceptable   4.2 
Hazardous Materials Acceptable   

Storage Tanks Acceptable   5.3 
PCBs Acceptable   5.4 

Waste Generation Acceptable   5.5 
Physical Characteristics Acceptable   5.6 
Drinking Water/Sewage 

Disposal Systems Acceptable   5.7 

Asbestos Not sample/tested   5.8, 6.0 
Lead-based Paint (LBP) Not sample/tested   5.9 

Radon Not sample/tested   5.10 
Mold Not sample/tested   5.11 

 

 

This summary is for convenience only, and should not be relied upon without first reading the 
full contents of this ESA report, including the Appendix materials. 

  1.0      EXECUTIVE   SUMMARY 
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 2.1 Purpose 
   

The Assessment Group Inc. has performed a Phase I Environmental Site Assessment 
(ESA) at 2247 Poppleton Avenue.  This property will hereafter be referred to as the 
Site.  The State refers to the State of Nebraska for this ESA. The purpose of this  
Phase I ESA was to identify and assess characteristics of the Site that would be of 
environmental concern; or conversely, to reasonably illustrate the lack of site 
characteristics of environmental concern.  Environmental concerns include aspects that 
would lead to liability in the event of ownership, that have a significant potential for 
impact on property value, and that would impact the present or future use of the Site. 
 
NOTE:  This ESA is an update of the original ESA report completed by TAG in May 
2013.  Information that has not changed since May 2013, was re-used in this ESA. 
Since May 2013, all Site structures have been demolished.  A family-living apartment 
building is proposed to be constructed on the Site in 2014.   

 
 2.2 Special Terms and Conditions 
   

TAG was requested by the Client to provide a Phase I ESA of the Site.  This Phase I 
ESA has been prepared in accordance with the contract scope of work, using 
reasonable efforts to attempt to identify areas of potential liability associated with 
environmentally regulated substances on the Site.  All contents of this report are based 
upon facts and circumstances, as they existed at the time this report was prepared.  
This report was prepared for the exclusive use of TAG's client, and use of it or reliance 
on it by any other party is unauthorized and at such party's sole risk.  The conclusions 
and recommendations in this report were based on a visual inspection, readily 
available records, interviews, and other secondary sources.  TAG has made no 
independent investigation of the accuracy of these secondary sources and has assumed 
them to be accurate and complete.  TAG does not warrant the accuracy or 
completeness of information provided by secondary sources, or that contamination that 
may exist on the Site has been discovered.  Also, TAG does not warrant that the 
property is suitable for any particular purpose or that the property is clean or free of 
liability.  Any survey for the presence of asbestos containing material (ACM) or lead-
based paint (LBP) on the Site was limited in nature and should not be considered as a 
comprehensive investigation for the presence of such materials in all areas of the 
buildings or as meeting any standards established for conducting such surveys.  Any 
cost estimates are based on general comparisons with past projects of similar scope 
and size, and actual costs or design-phase estimates may vary substantially from these 
estimates. 

 
 
 
 

  2.0      INTRODUCTION 



Phase I Environmental Site Assessment 
St. Ann Redevelopment, LLC 

2247 Poppleton Avenue  Omaha, Nebraska  68108 
 

The Assessment Group Inc.                          Page 3                                                        November 2013 

 2.3 Limitations and Exceptions of Assessment 
 

It should be noted that when an assessment is completed without subsurface 
exploration or chemical screening of soil and groundwater beneath the Site, as in this 
ESA, no statement of scientific certainty could be made regarding latent subsurface 
conditions, which may be the result of on-site or off-site sources. The possibility 
always exists for contaminants to migrate through surface water, air or groundwater.  
The ability to accurately address the environmental risk associated with transport in 
these media is beyond the scope of this investigation. Verification of hazardous waste, 
asbestos, lead-based paint, oil or other latent conditions related to waste management 
activities on adjacent properties is also not within the scope of this ESA. The findings 
presented herein were based upon the review of available records and observations of 
existing Site conditions made at the time of this ESA. 

 
 2.4 Limiting Conditions and Methodology Used 
 

TAG researched available information as recommended in the American Society of 
Testing and Materials Method E 1527-05 "Standard Practice for Environmental Site 
Assessments: Phase I Environmental Site Assessment Process". 

 
We declare that to the best of our professional knowledge and belief, we meet the 
definition of Environmental professional as defined in Section 312.10 of 40 CFR 312. 
We have the specific qualifications based on education, training, and experience to 
assess a property of the nature, history and setting of the subject property. We have 
developed and performed the all appropriate inquiries in conformance with the 
standards and practices set forth in 40 CFR 312. 
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 3.1 Location and Legal Description 
 

The subject properties are located on two parcels in the east-central portion of Omaha, 
Nebraska (Douglas County).  The two parcels are located on the south side of 
Poppleton Avenue between South 22nd Street and South 24th Street.  The parcel 
historically addressed as 2239 and 2247 Poppleton Avenue is on the southeast corner 
of the intersection of South 24th Street and Poppleton Avenue.  Approximately 150 
feet to the east of that location is the second parcel, historically addressed as 2211-
2215 Poppleton Avenue.  The two Site locations are separated by two other residential 
parcels.  (See GIS plat map below.)   
 

The Site is located in the NW ¼ of Section 27, Township 15 North, Range 13 East. 
The legal description of the Site is located in the Appendix. 

 
 
 
 
 
 
 

 

VICINITY  MAP 

 

LOCATION  MAP 

 

  3.0      SITE DESCRIPTION 

Site:  2247 
Poppleton Avenue, 
Omaha, NE 

Site:  2247 
Poppleton Avenue, 
Omaha, NE 
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2010  AERIAL  PHOTO  OVERVIEW 

 

BIRD'S  EYE AERIAL  PHOTO (circa 2010 - looking south) 

 

Former 
Parking Lot 

(2211-2215 Poppleton) Former 
Parish Residence/Convent 

(2239 Poppleton) 

Former 
St. Ann's Church 
(2247 Poppleton) 

Poppleton Avenue 

South 24th 

Street 

South 22nd  
Street 
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GIS  PLAT  MAP 

 

Site: West  Parcel Site: East  Parcel 
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QUARTER  SECTION  PLAT  MAP 
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SUBDIVISION  PLAT  MAP  
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 3.2 Site and Vicinity Characteristics 
 

The size of the two Site parcels (east and west) combined is approximately 1.16 acres.  
(Source: Douglas County Assessor).   
 
The vicinity is a mix of residential and commercial properties, as follows: 
 

 

 

Direction 
from Site Description of Boundaries and Vicinity 

North Poppleton Avenue, followed by single-family residential dwellings.  
South 

 
Columbus Park, followed by Woolworth Avenue, followed by commercial/light 
industrial properties.   

East There are single-family dwellings between the two Site parcels.  To the east of that 
is a commercial building, followed by South 22nd Street.   

West South 24th Street, followed by a commercial and single-family properties. 

 
Bird's-Eye Aerial Photo of Vicinity (looking north - circa 2010) 
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"BIRD'S  EYE" AERIAL PHOTOS OF SITE AND VICINITY (circa 2010) 

 
Looking north at Site and vicinity. 

 
Looking south at Site and vicinity.  

 
Looking east at Site and vicinity.  

 
Looking west at Site and vicinity. 
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VICINITY  PHOTOGRAPHS 

 
Looking west at vicinity from the west parcel. 

 
Looking north-northwest from the west parcel. 

 
Looking north-northwest from the east parcel. 

 
  

 

 

South  
24th Street 

South 24th  Street 

Poppleton  
Avenue 

Poppleton  
Avenue 
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3.3 Descriptions of Structures, Roads, Other Improvements on the Site 
  
 

The Site improvements currently consist of an asphalt-paved parking area on the east 
parcel, previously addressed as 2211-2215 Poppleton Avenue.  The west parcel, 
previously addressed as 2239 & 2247 Poppleton Avenue, is undeveloped.  The 
structure previously located on this west parcel  (i.e., church) was demolished in recent 
months. This west parcel is planned to be re-developed with an apartment building. 
 

Concrete-paved sidewalks border the northern side of both parcels and the western 
side of the west parcel along South 24th Street.  Construction fencing surrounds each 
parcel.  Vehicular access to the east and west parcels is from the north off Poppleton 
Avenue. 
 

 
 

 

SITE  PHOTOS – West Parcel 

 
Looking southeast. 

 
Looking southwest. 
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Looking northwest. 

 
Looking northeast. 

 
SITE  PHOTOS – East Parcel 

 
Looking southeast. 
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Looking northeast. 

 
 
 3.4 Information Reported by User Regarding Environmental Liens or Specialized  
  Knowledge or Experience 

 

At the time of this assessment, the current owner or representative was not aware of 
any outstanding environmental liens or environmental violations levied against the 
Site.  The United States Environmental Protection Agency (USEPA) and the State 
maintain record sources pertaining to environmental quality.  These sources include 
the Comprehensive Environmental Response, Compensation, and Liability 
Information System (CERCLIS), the Resource Conservation and Recovery Act 
(RCRA) Corrective Actions (CORRACTs), RCRA Violators, RCRA Treatment and 
Disposal (TSD) Facilities, Toxic Release Inventory System, National Priorities List 
(NPL), and various other lists maintained by the State.    



Phase I Environmental Site Assessment 
St. Ann Redevelopment, LLC 

2247 Poppleton Avenue  Omaha, Nebraska  68108 
 

The Assessment Group Inc.                          Page 15                                                        November 2013 

 3.5 Current and Past Uses of the Site and Adjoining Properties 
 

 

Current and past uses of the Site and adjoining properties were researched using 
historical aerial photographs, city directories and Sanborn Fire Insurance Maps (see 
Appendix). The Site has had the following addresses over the years: 1301/1311 South 
24th Street and 2245/2247 Poppleton Street (former church), 2211-2215 Poppleton 
Avenue (former church parking lot), and 2239 Poppleton Avenue (former parish 
reverend dwelling). The following table summarizes the information obtained: 

 
 

 
 

SOURCE COMMENT 
1912 

City Directory Site is not listed. 

1920 
City Directory 

2247 Poppleton Avenue is listed as: Rev. M. A. Stagno. St. 
Ann Church is listed on Poppleton. 

1931 
City Directory 

1311 South 24th Street is listed as: St. Ann's Church, 2211 
Poppleton Avenue is listed as: Michl Morone, 2247 Poppleton 
Avenue is listed as: Rev. Michl A. Stagno.  

1934 
Sanborn Fire Insurance Map 

1311 South 24th Street is shown as: St. Ann's R.C. Church, 
2211 Poppleton Avenue is shown as a dwelling, 2247 
Poppleton Avenue is shown as a dwelling.  

1940 
City Directory 

1311 South 24th Street is listed as: St. Ann's RC Church, 2211 
Poppleton Avenue is listed as: Michl D Morone, 2247 
Poppleton Avenue is shown as: Rev. Michl A. Stagno.  

1941 & 1955 
Aerial Photographs 

Structures visible, assumed to be original church, convent, 
and residential buildings. 

1951 
City Directory 

1311 South 24th Street is listed as: St. Ann's RC Church, 2211 
Poppleton Avenue is listed as: Mrs. Jennie Morone, 2245 
Poppleton Avenue is listed as: St. Ann's Convent, 2247 
Poppleton Avenue is listed as: Rev. Louis Cimmino.  

1958  
Aerial Photograph 

Structures visible, assumed to be new church and residential 
dwellings. 

1961 
City Directory 

1311 South 24th Street is listed as: St. Ann's RC Church, 2211 
Poppleton Avenue is listed as: Joseph F Zelinsky, 2215 
Poppleton Avenue is listed as: Sam Scarpello and 3 other 
tenants, 2239 Poppleton Avenue is listed as: St. Ann's 
Convent/St. Ann's School/Sisters of Mercy, 2247 Poppleton 
Avenue is listed as: Rev. Louis Cimmino.  

1962 
Sanborn Fire Insurance Map 

2211 & 2215 Poppleton Avenue appear as dwellings, 2239 
Poppleton Avenue as a convent and St. Ann's Parochial 
School, and 2247 Poppleton Avenue as a structure (church).  

1965, 1971, 1980, 1990 & 1999 
Aerial Photographs 

Structures visible, assumed to be new church and residential 
dwelling(s).  Church parking lot is visible to the east. 

1970 
City Directory 

1301 South 24th Street is listed as: St. Ann's Church, 2239 
Poppleton Avenue is listed as: St. Ann's Convent/St. Ann's 
School/Sisters of Mercy, 2247 Poppleton Avenue is listed as: 
Rev. Louis Cimmino.  
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1980 
City Directory 

1301 South 24th Street is listed as: St. Ann's Church, 2239 
Poppleton Avenue is listed as: St. Ann's Convent/St. Ann's 
School, 2247 Poppleton Avenue is listed as: Rev. Wm S 
Whelan.  

1990  
City Directory 

1301 South 24th Street is listed as: St. Ann's Church, 2239 
Poppleton Avenue is listed as: All Saints Catholic School, 
2247 Poppleton Avenue is listed as: Rev. Danl P Harris & 
Rev. Loi Nugyen.  

2000 
City Directory 

2239 Poppleton Avenue is listed as: St. Ann School & 
Daycare Preschool, 2247 Poppleton Avenue is listed as: Rev. 
Michael Ryan & Saint Ann's Catholic Church. 

2006 
City Directory 

2247 Poppleton Avenue is listed as: Jose Herarra, Loi Nguyen 
& St. Ann's Church. 

2010 
 Aerial Photograph 

Site and vicinity are visible with church building and parking 
lot on the two parcels.  The Site/parish residential dwelling 
has been removed. 

2013 and 2014 
City Directories Site addresses are not listed. 

 

  
Historical site use, based on the above records, interviews, and recent photos, indicates 
that, prior to 1957, the Site had the original church building/convent and parish 
dwelling, which were built in about 1912-1920.  The Site was developed with the 
construction of a new church building and residential dwelling/convent in 1957.  The 
parking lot/east parcel appears to have been paved sometime before 1990.  The 
adjoining properties were primarily residential, with some commercial businesses. 
 
The church building had most recently been addressed as 2247 Poppleton Avenue and 
prior to that, as 1301 & 1311 South 24th Street.  The parish residence/convent was 
addressed as 2239 Poppleton Avenue.   
 
The 1957 church building was occupied by the former St. Ann's Parish Church, which 
appears to have closed in about 2007 and remained unoccupied thereafter.  The parish 
dwelling/convent was removed sometime between 2004 and 2010.  The church 
building was demolished in October 2013.  (See recent Site photos above).   
 

 

3.6 Previous Environmental Investigations 
 

The following previous environmental reports were available for review; refer to these 
documents for specific information regarding any environmental concerns related to 
the Site property: None. 
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TAG reviewed information from the US EPA, and the State, concerning the status of 
environmental regulatory activity in the vicinity of the Site.  These data searches include 
programs, which report known environmental problems, underground storage tank closures, and 
compliance registrations of hazardous materials and/or storage tanks.  TAG also reviewed other 
sources of information such as publications and maps pertaining to physical characteristics of 
the Site and the surrounding properties. 

 
 4.1 Standard Environmental Record Sources, Federal and State 

 

The USEPA and the State maintain record sources pertaining to environmental quality.  
These sources include the Comprehensive Environmental Response, Compensation, and 
Liability Information System (CERCLIS), the Resource Conservation and Recovery Act 
(RCRA) Corrective Actions (CORRACTs), RCRA Violators, RCRA Treatment and 
Disposal (TSD) Facilities, Toxic Release Inventory System, National Priorities List 
(NPL), and various other lists maintained by the State.   
 
Information from these sources concerning the status of environmental regulatory activity 
in the vicinity of the Site has been reviewed.  The data search was provided by a third 
party information service.  This database was utilized to determine whether the Site is 
located within a given proximity to any of the known listed sites or activities, that is, 
within the distance established for each record type in American Society for Testing and 
Materials (ASTM) Practice E1527-05.  The results are included in the Appendix.  Each 
database is discussed below. 
 
4.1.1 Comprehensive, Environmental Response, Compensation and Liability 
         Information System  
 
CERCLIS List Sites 
 
The CERCLIS list is a compilation by the USEPA of known or suspected, uncontrolled 
or abandoned hazardous waste sites, which the USEPA has investigated or is currently 
investigating for a release or threatened release of hazardous substances pursuant to the 
Comprehensive Environmental Response, Compensation and Liability Act of 1980 
(CERCLA or Superfund Act).  The American Society for Testing and Materials (ASTM) 
recommends a minimum distance search of one-half mile from the Site. 
 
Two (2) CERCLIS listings were reported within the recommended search radius: 

  Anderson Excavating Fire at 902 South 18th Street (0.49-miles NE); and  
  Omaha Lead.   

 
Based on distance and/or down/cross gradient location from the Site, the Anderson 
Excavating Fire listing is not considered to be a significant environmental risk to the Site. 
 
The Omaha Lead site is discussed in the NPL section below.  

  

  4.0      RECORD/DOCUMENT REVIEW 
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Four (4) CERCLIS NFRAP (No Further Remedial Action Planned) listings were 
reported within the recommended search radius.  These listings have been removed from 
the USEPA’s CERCLIS database and placed in the NFRAP status.  NFRAP sites may be 
sites where, following an initial investigation, no contamination was found, 
contamination was removed quickly without the need for the site to be placed on the NPL 
(National Priorities List), or the contamination was not serious enough to require federal 
Superfund action or NPL consideration.  Based on distance and/or down gradient 
location from the Site, these listings are not considered to be a significant environmental 
risk to the Site. 
 

  National Priorities List (NPL) 
 

After a facility has been identified as a CERCLIS site, the USEPA conducts an 
assessment of the property.  If the assessment shows contamination, a Hazard Ranking 
Package (HRP) is completed for possible ranking on the NPL.  The degree of 
contamination determines whether the site makes the NPL or is referred to the state for 
further action under state programs.  ASTM recommends a minimum distance search of 
one mile from the Site for NPL listings.  
 

The following NPL site, Omaha Lead,  is within the recommended radius: 
 

 

History:  The Omaha Lead site encompasses an 8,840 acre area in Omaha and 
Douglas County, extending from approximately Ames Avenue (north) to “L” Street 
(south) and from 45th Street (west) to the west bank of the Missouri River (east).  
From the early 1870s until 1996, the Asarco facility conducted lead refining 
operations near Interstate 480 and Abbott Drive, on approximately 23 acres on the 
west bank of the Missouri River in downtown Omaha (about 1.5 miles east of the 
Site).  
 

During the plant's operational period, lead and other heavy metals were emitted into 
the atmosphere through smoke stacks.  The pollutants were transported downwind in 
various directions and deposited on the ground surface due to the combined process 
of turbulent diffusion and gravitational settling. 
 

In addition, Gould, Inc., operated as a lead battery recycling plant just south of 
Asarco, and was considered a secondary lead smelter in the area. The Gould, Inc., 
plant closed in 1982.  Several other businesses in the Omaha area utilized lead in 
their manufacturing process.  Subsequently in 1998, the Omaha City Council 
solicited assistance from the USEPA in addressing problems with lead 
contamination in the Omaha area. The EPA initiated the process to investigate the 
lead contamination in the area under the authority of CERCLA. An ongoing removal 
action including excavation of lead-contaminated soils from a number of properties 
in the area continues at present. The lead clean-up priority is on properties where 
young children live or occupy (e.g., day care centers, schools, etc.). 
 

Risk assessment:  Based on the extent and nature of the contamination in the 
immediate area, this listing poses a potential risk to the Site (i.e., soil sampling at 
the Site would probably detect high lead concentrations).  However, grading at the 
Site, as the result of recent demolition work and for future construction, will most 
likely remove, disperse or dilute the top layer of Site soil which would have the 
lead contamination.  Soil sampling and testing would need to be performed to 
confirm this. TAG recommends soil sampling for lead, especially if children will 
be living in the new apartment building. 
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State Priority List Sites (SPL)  
 

The SPL records are the states’ equivalent to CERCLIS.  These sites may or may not 
already be listed on the federal CERCLIS list.  Priority sites planned for cleanup using 
state funds (state equivalent to Superfund) are identified along with sites where 
potentially responsible parties will pay for cleanup.  ASTM recommends a minimum 
distance search of one mile from the subject property.   
 
 No SPL listings are reported within the recommended search radius. 
 
4.1.2  Resource Conservation and Recovery Act (RCRA) 

 
The USEPA's RCRA Program, identifies and tracks hazardous waste from the point of 
generation to the point of disposal.  The RCRA Notifiers are those sites that have filed 
notification forms with the USEPA in accordance with RCRA requirements regarding 
their generation, storage, transportation, treatment, or disposal of hazardous waste.  See 
the Agency Report, located in the Appendix, for a listing of ASTM recommended 
minimum distance search radii from the subject property for related RCRA Notifiers. 
 
The following RCRA Notifiers were identified within the recommended search radii: 
 

 
 

One (1) RCRA CORRACTS (Corrective Action) listing was identified within the 
recommended search radius. These are sites where corrective action has occurred under 
the Federal Resource Conservation and Recovery Act, RCRA.  Details of the listings are 
provided in the Appendix.  Based on distance and down gradient location from the Site, 
this listing is not considered to be a significant environmental risk to the Site. 
 
One (1) RCRA small quantity generator (SQG) listing was identified within the 
recommended search radius.  This listing is for notification purposes only and is not 
indicative of any violations.  Details of the listing is provided in the Appendix. 
 
Three (3) RCRA conditionally exempt small quantity generator (CESQG) listings were 
identified within the recommended search radius.  These listings are for notification 
purposes only and are not indicative of any violations.  Details of the listings are provided 
in the Appendix. 

 
 
 

One (1) Facility Index System (FINDS) listing was identified at the Site.  FINDS is the 
EPA’s index of identification numbers associated with a property or facility which the 
EPA has investigated or has been made aware of in conjunction with various regulatory 
programs.  Each record indicates the EPA office that may have files on the site or facility.  
FINDS listings are for notification purposes only, and are not necessarily indicative of 
any violations.  Details of the listings are provided in the Appendix. 
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4.1.3 Leaking Underground Storage Tanks (LUSTs) 
 
The State maintains a record of sites reported by owners and operators of LUST systems 
in which spills, overfills or leaks of petroleum or related products have resulted in 
releases to the environment.  The data may reflect the type of substance, status of the 
leak, or contamination.  ASTM recommends a minimum distance search of one-half mile 
from the Site for releases from underground storage tanks and within one-eighth mile of 
the Site for petroleum spills. 
 
23 LUST listings were located within a 0.5-mile radius of the Site, and their status is as 
follows: 
 

LUST 
Status 

No. of 
Listings 

Closed: No Further 
Action 15 

Additional Work 
Needed/Backlogged 2 

Priority List/ 
Orphan Tanks 5 

Voluntary Remedial 
Action Program 0 

Risk-Based 
Corrective Action 1 

 
 
Note:  The Site is listed as a LUST with a "no further action" (closed) status.  
This LUST resulted from the June 1990 removal of a 3,000-gallon heating oil 
tank associated with the Site's prior use (i.e., St. Ann's Church).  The tank was 
located on the northeast corner of the former convent building (see diagrams in 
Appendix).  Apparently, this UST was installed in about 1952, and taken out of 
service in about 1964.  Minimal levels of soil contamination were identified 
during the UST removal, and subsequently in July 1990 the NDEQ issued a 
closure letter indicating that no further action would be required at the Site. 
 
Contamination in water and soil migrate in the same general direction as the 
groundwater. A determination of the groundwater flow direction is estimated by 
proximity to the closest body of water and relative surface topography.  Shallow 
groundwater would be expected to flow primarily to the east and south based on the 
local topography and the flow direction of the Missouri River (located approximately 
1.5-miles east of the Site).   
 

Thus, only LUST listings located immediately to the west or adjacent to the Site are 
considered as having a significant potential to affect the Site.  Based on location with 
respect to estimated groundwater flow direction, distance, or reported status, none of the 
LUST listings represent a significant concern for the Site.  Details of all listings are 
provided in the Appendix. 
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4.1.4  Registered Storage Tanks (USTs, ASTs) 
 

 
The State also maintains a list of all registered above ground (ASTs) and underground 
storage tanks (USTs).  Listings to be evaluated are included up to 0.25-mile of the Site. 
However, ASTM recommends a minimum distance search of the Site and adjoining 
property (within 1/8-mile) receive the greatest consideration with respect to USTs. 

 

 
 

Seven (7) UST listings were reported within the recommended search radius, including 
one at the Site (listed as St. Anns High School, 2239 Poppleton Avenue).  These listings 
are for notification purposes only, and are not indicative of any environmental violations. 
 
 

If contamination from any nearby UST site were to impact the Site, the last 
owner/operator of that UST would be responsible for any cleanup or remediation 
associated with that spill.  According to the State, if the last owner/operator cannot be 
identified or is insolvent, the State would then assume responsibility for investigation 
and remediation, if necessary.  Details of these UST listings are provided in the 
Appendix. 
 

 4.2 Physical Setting Source(s) and Information 
 
 
 

TAG reviewed the following sources so that a general assessment of the topography, 
geologic conditions, surface water drainage and flooding, which may influence 
potential contaminant migration could be identified:  
 

 OMAHA SOUTH, NEBR - IOWA, USGS 7.5 Minute Series Topographic 

Quadrangle Map 1994. 
 SOIL SURVEY OF DOUGLAS AND SARPY COUNTIES, NEBRASKA, 

UNITED STATES DEPARTMENT OF AGRICULTURE SOIL MAP (1970 
aerial photo), Soil Conservation Service in cooperation with University of 
Nebraska Conservation and Survey Division, December 1975. 

 U.S. FISH AND WILDLIFE SERVICE. 
 DOUGLAS COUNTY ASSESSOR. 
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 4.2.1  Topography and Drainage Conditions 
 

The Site is located on two parcels of land that have a moderate slope towards the east.  
The Site is located at an elevation of about 1,086-1,122 feet above mean sea level.  

 
 
  

SITE  &  VICINITY  ELEVATION  CONTOURS 

 

Missouri  River  
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OMAHA SOUTH, NEBR.-IOWA- USGS 7.5 Minute Topographic Map – 1994 
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 4.2.2 Geologic and Groundwater Conditions 
 
 

According to the United States Department of Agriculture, Soil Conservation Service, the 
Site is primarily situated over the following soil type(s): 

 

Soil Type Map  
Symbol Permeability 

Available 
Water 

Capacity 

 
Runoff Hazards 

Monona silt loam, 11 to 17 
percent slopes MoE Moderate High Medium Water Erosion 

 
 

The actual depth of the permanent ground water aquifer at the Site is unknown, but 
shallow/perched groundwater is assumed to be greater than 20-feet deep.  

 
  

SOIL SURVEY OF DOUGLAS & SARPY COUNTIES, NEBRASKA 
 USDA Soil Map (1970 aerial photo) 
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4.2.3  FEMA Flood Designation 
 

The Site is located in the following flood zone(s): 
 

 Zone X (unshaded) – Other Flood Areas: “Areas determined to be outside 
the 0.2% annual chance floodplain”.  

 

 
  

GIS  FLOOD  MAP 
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4.2.4  Zoning 
  
The Site is currently zoned as R7 (Medium-Density Multiple-Family Residential 
District). 
 
The R7 medium-density multiple-family residential district is intended to provide 
locations for medium-density multiple-family housing, in the approximate range of 40 
dwelling units per acre. It provides for the integration of multiple-family housing with 
lower density housing types. In addition, the R7 district provides for the inclusion of 
limited office and commercial uses by special permit within principally residential 
developments, subject to specific standards governing land use intensity and 
compatibility. This allows for a mixture of compatible uses within appropriate 
neighborhoods.  
 
The R7 district applies to established neighborhoods where moderately high densities 
are appropriate, transitional areas between lower intensity and higher intensity uses, 
mixed use neighborhoods, and developing multiple-family areas.  
 (Omaha Municipal Code).  
 
 
 

  

ZONING  MAP 
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4.2.5  Wetlands 
 

Generally, wetlands are lands where saturation with water is the dominant factor 
determining the nature of soil development and the types of plant and animal 
communities living in the soil and on its surface. Wetlands vary widely because of 
regional and local differences in soils, topography, climate, hydrology, water 
chemistry, vegetation, and other factors, including human disturbance. 
 
For regulatory purposes under the Clean Water Act, the term wetlands means "those 
areas that are inundated or saturated by surface or groundwater at a frequency and 
duration sufficient to support, and that under normal circumstances do support, a 
prevalence of vegetation typically adapted for life in saturated soil conditions. 
Wetlands generally include swamps, marshes, bogs and similar areas."  [taken from 
the EPA Regulations listed at 40 CFR 230.3(t)]. 
 
No wetlands areas are indicated at the Site location based on the U.S. Fish & Wildlife 
Service National Wetlands Inventory (NWI) maps, based on interpretation of aerial 
imagery (only).  Also, no indications of wetland conditions (i.e., vegetation, soil and 
hydrology) were observed at the Site.  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

U.S. FISH AND WILDLIFE SERVICE, NATIONAL WETLANDS INVENTORY MAP 
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TAG conducted a site reconnaissance, inspecting for visible evidence of hazardous or 
potentially hazardous substances and noncompliance areas.  TAG conducted the visual 
observations of the property on November 22, 2013.  TAG interviewed Rob Woodling (Site 
owner) to obtain certain information for this report.  Weather conditions at the time of the 
inspection were: cloudy, variable winds, and an ambient temperature of about 28 °F.  At the 
time of the inspection, all previous Site structures had been demolished on the west parcel, 
and the west parcel was awaiting the start of construction for a new apartment building.  
There  are no current plans for developing the east parcel. 
 

 5.1 Hazardous Substances in Connection With Identified Uses  
 

No hazardous substances in connection with identified uses were observed on the Site.  
 

 5.2 Hazardous Substance Containers and Unidentified Substance Containers  
 

 

No hazardous substance containers and unidentified hazardous substance containers 
were observed on the Site.   
 

 5.3 Storage Tanks  
 
 

TAG inspected the Site for physical evidence such as fill caps, vent lines, and 
dispenser remains, which may indicate the presence of an underground storage tank.  
No such evidence was observed. No above ground storage tanks were observed at the 
Site.  

 

 

 

 5.4 Indications of PCBs 
 

   

No indications of transformer leaks or other indications of potential PCB 
contamination were observed.  The transformers serving the Site appear to have been 
removed.  The transformers are owned/maintained by the Omaha Public Power 
District (OPPD). It is the responsibility of OPPD to clean up the leak and replace the 
unit(s), should leaks occur.  NOTE: PCB-containing transformers were typically 
installed before 1978, and PCB manufacturing, distribution and use was banned in the 
US in 1979. 

 

 

 5.5 Indications of Solid Waste Disposal 
 

 

No indications of solid waste disposal were observed on the Site. 
 

5.6 Physical Characteristics 
 
 

At the time of this assessment, TAG did not observe unusual stressed vegetation 
around the Site.  No evidence of wells, lagoons, septic tanks, or fill materials was 
observed on the Site.  
 
 

 

 

5.7 Drinking Water and Sewage Disposal Systems 
 

Drinking water is supplied by the Metropolitan Utilities District.  Wastewater is 
treated at the City of Omaha Wastewater Treatment Plant.  No testing is recommended 
at this time. 
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 5.8 Asbestos-Containing Materials (ACM) 
 
 

No testing for asbestos-containing materials (ACM) was done as a part of the scope of 
this report.  NOTE: ACMs were removed from the previous structure on the west 
parcel prior to demolition in October 2013. 
 

5.9 Lead-Based Paint  
 

No testing for lead-based paint (LBP) was done as a part of the scope of this report.  
 

5.10 Radon 
 
 

No testing for radon gas was done as a part of the scope of this report.  In general, the 
Douglas County/Omaha area is classified as “Zone 1: Highest Potential (greater than 
4 pCi/L)”.  See the radon risk zone map for Nebraska below. 
 

 
   
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
5.11 Mold 

 
 

No testing for mold was done as a part of the scope of this report. 
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TAG has performed a Phase I Environmental Site Assessment in conformance with the scope 
and limitations of ASTM Practice E1527 of the property located at 2247 Poppleton Avenue – 
Omaha, Nebraska, the property.  Any exceptions to, or deletions from, this practice are described 
in Sections 2.3 and 2.4 of this report.  This assessment has revealed no evidence of recognized 
environmental conditions in connection with the property, except for the following:  
 
 The following NPL site is within the recommended radius: 

 

 Omaha Lead (found at the intersection of Interstate 480 & Abbott Drive).   
 

Based on the extent and nature of the contamination in the immediate area, this 
listing poses a potential risk to the Site (i.e., soil sampling at the Site would 
probably detect high lead concentrations).  However, grading at the Site, as the 
result of recent demolition work and for future construction, will most likely 
remove, disperse or dilute the top layer of Site soil which would have the lead 
contamination.   Soil sampling and testing would need to be performed to confirm 
this. TAG recommends soil sampling for lead, especially if children will be living 
in the new apartment building. 

 

 

 The Site is listed as a closed with "no further action" LUST, resulting from the June 1990 
removal of a 3,000-gallon heating oil tank associated with a previous tenant (i.e., St. 
Ann's Church).  The tank was located on the northeast corner of the former convent 
building (see diagrams in Appendix).  Apparently, this UST was installed in about 1952, 
and taken out of service in about 1964.  Minimal levels of soil contamination were 
identified during the UST removal, and subsequently in July 1990 the NDEQ issued a 
closure letter indicating that no further action would be required at the Site. 

 
Conclusion:  No environmental investigation is warranted at this time, except that 
discussed above.   

 
  

  6.0      FINDINGS and CONCLUSIONS 
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TAG's work was performed in a professional manner with the best interests of our client in 
mind.  Our objective was to perform work with care, exercising the customary skill and 
competence of consulting professionals in the relevant disciplines.  The conclusions 
presented in this report are professional opinions based solely upon visual observations of the 
site and vicinity and our interpretation of the available historical information and documents 
reviewed. The opinions and recommendations presented herein apply to site conditions 
existing at the time of our investigation and those reasonably foreseeable.  TAG cannot act as 
insurers and no expressed or implied representation or warranty is included or intended in our 
report except that our work was performed, within the limits prescribed by our clients and 
with the customary thoroughness and competence of our profession. 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
  
 
 
 
 
 
 

Prepared by: 
 
 
 

 

Thomas C. Wilson, P.E. 
Principal Engineer 
 
 
          11-27-2013 

 

Date  
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08/06/2013     0    0    -    -    -    -   TP         0US CDLOther Haz Sites

06/24/2013     0    0    -      0      0    0 0.500         0US BROWNFIELDSUS Brownfields

04/01/2013     1    1    -      0      0    0 0.500         0VCPState/Tribal VCP

04/01/2013     0    0    -      0      0    0 0.500         0INST CONTROLState/Tribal IC / EC

09/28/2012     0    0    -    -      0    0 0.250         0INDIAN UST
09/16/2013     0    0    -    -      0    0 0.250         0AST
07/03/2013     8    1    -    -      4    3 0.250         0USTState/Tribal Tanks

02/01/2013     0    0    -      0      0    0 0.500         0INDIAN LUST
10/01/2013     2    0    -      2      0    0 0.500         0LAST
10/01/2013    26    4    -     13      6    2 0.500         1LUSTState/Tribal LTANKS

10/22/2013     0    0    -      0      0    0 0.500         0SWF/LFState/Tribal SWL

12/31/2012     0    0    -    -    -    -   TP         0ERNSERNS

06/17/2013     1    0    -      0      0    1 0.500         0US INST CONTROL
06/17/2013     1    0    -      0      0    1 0.500         0US ENG CONTROLSFederal IC / EC

07/11/2013     4    1    -    -      3    0 0.250         0RCRA-CESQG
07/11/2013     1    0    -    -      1    0 0.250         0RCRA-SQG
07/11/2013     0    0    -    -      0    0 0.250         0RCRA-LQGRCRA GEN

07/11/2013     0    0    -      0      0    0 0.500         0RCRA-TSDFRCRA TSD

07/11/2013     1    0     1      0      0    0 1.000         0CORRACTSRCRA COR ACT

04/26/2013     7    3    -      4      0    0 0.500         0CERC-NFRAPNFRAP

04/26/2013     3    1    -      1      0    1 0.500         0CERCLISCERCLIS

04/26/2013     0    0     0      0      0    0 1.000         0Delisted NPLNPL Delisted

04/26/2013     0    0     0      0      0    0 1.000         0Proposed NPL
04/26/2013     1    0     0      0      0    1 1.000         0NPLNPL

Search Summary Report
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01/23/2013     0    0    -    -    -    -   TP         0US AIRS
04/15/2013     1    0    -    -    -    1   TP         0PRP
12/31/2005     0    0     0      0      0    0 1.000         0INDIAN RESERV
04/17/1995     0    0    -    -    -    -   TP         0RAATS
03/08/2013     4    2    -    -    -    1   TP         1FINDS
09/30/2013     0    0    -    -    -    -   TP         0RADINFO
07/22/2013     0    0    -    -    -    -   TP         0MLTS
06/01/2013     0    0    -    -    -    -   TP         0PADS
07/20/2011     0    0    -    -    -    -   TP         0ICIS
12/31/2009     0    0    -    -    -    -   TP         0SSTS
04/09/2009     1    1    -    -    -    -   TP         0FTTS
12/31/2006     0    0    -    -    -    -   TP         0TSCA
12/31/2011     0    0    -    -    -    -   TP         0TRIS
07/11/2013     0    0    -    -    -    -   TP         0RCRA NonGen / NLROther

04/15/2003     0    0    -    -    -    -   TP         0SPILLS 80
10/09/2012     0    0    -    -    -    -   TP         0SPILLS 90
10/01/2013     2    2    -    -    -    -   TP         0SPILLS
12/31/2012     1    1    -    -    -    -   TP         0HMIRSSpills
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5%63%33%6.903 pCi/LBasement
Not ReportedNot ReportedNot ReportedNot ReportedLiving Area - 2nd Floor
0%47%53%3.853 pCi/LLiving Area - 1st Floor

% >20 pCi/L% 4-20 pCi/L% <4 pCi/LAverage ActivityArea

Number of sites tested: 123

Federal Area Radon Information for DOUGLAS COUNTY, NE

0%0%100%2.800 pCi/LBasement
Not ReportedNot ReportedNot ReportedNot ReportedLiving Area - 2nd Floor
0%100%0%5.300 pCi/LLiving Area - 1st Floor

% >20 pCi/L% 4-20 pCi/L% <4 pCi/LAverage ActivityArea

Number of sites tested: 1

Federal Area Radon Information for Zip Code:   68108

             : Zone 3 indoor average level < 2 pCi/L.
             : Zone 2 indoor average level >= 2 pCi/L and <= 4 pCi/L.
     Note: Zone 1 indoor average level > 4 pCi/L.

Federal EPA Radon Zone for DOUGLAS County:  1 

Demographics

Sites: Non-Geocoded: Population:

RADON

50 17 N/A

Site Location

Degrees (Decimal) Degrees (Min/Sec) UTMs

Longitude:

Latitude:

Elevation:

Easting:

Northing:

Zone:

95.946100 95.9461000 - 95˚ 56’ 45.96’’ 253133.9

41.246800 41.2468000 - 41˚ 14’ 48.48’’ 4570129.0

1107 ft. above sea level Zone 15

Site Information Report

Request Date:

Request Name:

Search Type:

Job Number:

Target Site:

NOVEMBER 21, 2013

TOM WILSON

COORD

1113-379-21

2247 POPPLETON AVENUE

OMAHA, NE  68108



60.651%444.287

________________________________________
Max pCi/L% > pCi/L# > pCi/LAvg pCi/LNum Tests

Radon Test Results                                                                                 

State Database: NE Radon                                                                           

Site Information Report

RADON



--No Further Action
--071890-99-0006

A1 LUST ST ANN CHURCH 2247 POPPLETON AVE 0.00 + 0 N/A
OMAHA, NE  

A2 FINDS ST ANNS CHURCH 2247 POPPLETON AVE 0.00 + 0 N/A
OMAHA, NE  

Target Site Summary Report

Target Property: 2247 POPPLETON AVENUE
OMAHA, NE  68108

JOB: 1113-379-21

TOTAL: 67 GEOCODED: 50 NON GEOCODED: 17

Map ID
DB Type
--ID/Status Site Name Address Dist/Dir ElevDiff Page No.



A2 FINDS ST ANNS CHURCH 2247 POPPLETON AVE 0.00 + 0 N/A
OMAHA, NE  

Reg FINDS OMAHA LEAD INTERSECTION I480 & ABBOT 0.00 N/A
OMAHA, NE  68102

40 CORRACTS GREDE OMAHA LLC 2614 MARTHA ST 0.57 SSW - 15 N/A
OMAHA, NE  68105

--NEN000703252
CERCLIS OMAHA (EX) AF STA Z-71 4 MILES NORTHWEST OF OMAH NON GC N/A N/A

OMAHA, NE  68108

--NEN000704254
35 CERCLIS ANDERSON EXCAVATING FIRE SITE 902 S 18TH ST 0.47 NE - 21 N/A

OMAHA, NE  68108

--NESFN0703481
Reg CERCLIS OMAHA LEAD INTERSECTION I480 & ABBOT 0.00 N/A

OMAHA, NE  68102

--NEN000704911
CERC-NFRAP FORMER OMAHA SHOT WORKS FACILI MASON & 18TH STREET NON GC N/A N/A

OMAHA, NE  68105

--NED000822866
CERC-NFRAP OMAHA PUBLIC POWER DISTRICT - 4TH ST & MARCY ST NON GC N/A N/A

OMAHA, NE  68108

--NEN000704910
CERC-NFRAP FORMER LAWRENCE SHOT & LEAD FA 24TH & BEUCROFT NON GC N/A N/A

OMAHA, NE  68102

--NED981707730
31 CERC-NFRAP DRUM INDUSTRIES 2623 CENTER ST 0.45 SW - 4 N/A

OMAHA, NE  68105

--NED986367530
H28 CERC-NFRAP OMAHA GAS CO 20TH & CENTER ST 0.42 SSE - 19 N/A

OMAHA, NE  68108

--NED007292568
H25 CERC-NFRAP ANDERSON EXCAVATING & WRECKING 1824 S 20TH STREET 0.40 SSE - 21 N/A

OMAHA, NE  68108

--NED981127905
21 CERC-NFRAP BLAZEK, DON AUTO PARTS 1020 S 20TH ST 0.30 NE - 6 N/A

OMAHA, NE  68108

Sites Summary Report

Target Property: 2247 POPPLETON AVENUE
OMAHA, NE  68108

JOB: 1113-379-21

TOTAL: 67 GEOCODED: 50 NON GEOCODED: 17

Map ID
DB Type
--ID/Status Site Name Address Dist/Dir ElevDiff Page No.

http://www.edrnet.com/srf2/FinalSiteReport.aspx?ID=69En6hgf9YYaEUXEn8y73WOxhRWngtM5fOr4A8acY3cLYGmgaYVq4I5kU.BjXd06E4Mz3GPZ8f1MyALw7IkK5ZXVWngDOb3gxY179W5LRph.WkZynZX69JSPtP7OMCd65z187rLBOozrrbJI4yipCl6T8GVzagTmcOQH6AOV9BScEydin6J83faIhgUaggCofNvk96nAYzX8YW8WaiT34XAxULIdXKsQEXvx41dx8ycBy0KX78Vf5lr5WC5pOECTx0BJ4y6oRG1HWwxCnoZT494ktPqeMRwt5zXM6afCOvUPrQla4clN6.ck95HpEM.RnKbU4bRahX0BgNbIfe5O3XgTYXOkYMeTa3Ns6uIsUamRXhCmEbK6AMoZ8WngyO8E7zA1C1c9WuppOLyCxt5E58gdRmjiWH6Ln1Fm7e9wt0IjMPoA5GRmCVyGO8fErfh5444Z4mqS8PafayErcvqI2ES73.kmcrJkLAlk4iR8GhvHmjV9g06gvoLwYFlsVUZ7qXor6igI9MMuEXiFncHG4cmrh9.JgITzfMss3FK4Ymn1YVGUazyC4OtoUBzKXDkmElmD3OCO8FCnyykz7aaH3fHGWgmjOvs1x0MIAf9oRwiAWKQonhXF7kx4tbA.MrDQ5mFBCLOvOs7xrVuP4dmw3Ndv8gfIaBcZcK0oBOrw3AKLc5yGLx405E78GqkomcCxg4..5pR6YLIDVDocqQj.3
http://www.edrnet.com/srf2/FinalSiteReport.aspx?ID=69En6hgf9YYaEUXEn8y73WOxhRWngtM5fOr4A8acY3cLYGmgaYVq4I5kU.BjXd06E4Mz3GPZ8f1MyALw7IkK5ZXVWngDOb3gxY179W5LRph.WkZynZX69JSPtP7OMCd65z187rLBOozrrbJI4yipCl6T8GVzagTmcOQH6AOV9BScEydin6J83faIhgUaggCofNvk96nAYzX8YW8WaiT34XAxULIdXKsQEXvx41dx8ycBy0KX78Vf5lr5WC5pOECTx0BJ4y6oRG1HWwxCnoZT494ktPqeMRwt5zXM6afCOvUPrQla4clN6.ck95HpEM.RnKbU4bRahX0BgNbIfe5O3XgTYXOkYMeTa3Ns6uIsUamRXhCmEbK6AMoZ8WngyO8E7zA1C1c9WuppOLyCxt5E58gdRmjiWH6Ln1Fm7e9wt0IjMPoA5GRmCVyGO8fErfh5444Z4mqS8PafayErcvqI2ES73.kmcrJkLAlk4iR8GhvHmjV9g06gvoLwYFlsVUZ7qXor6igI9MMuEXiFncHG4cmrh9.JgITzfMss3FK4Ymn1YVGUazyC4OtoUBzKXDkmElmD3OCO8FCnyykz7aaH3fHGWgmjOvs1x0MIBf9oRwiAWKQonhXF6kx4tbA.MrDQ5mFB7LOvOs7xrVuP4dmw4Ndv8gfIaBcZcK0o7Orw3AKLc5yGLx407E78GqkomcCxg4..8pR6YLIDVDocqQj.3
http://www.edrnet.com/srf2/FinalSiteReport.aspx?ID=2z2Azz1GAu8Hzk2YGI1suO3xHy7IkS7tYo5qIuA8sb2Jza1OA.7Zzu2TGm24ur3uHZ2GkJ2EYc49IA2AzF2fAD1vzg4hG.8TuNAOHL3fkC5AYkAyIf27s908OJ26xatgyX2nzV2uAC1Cze29Gl1DuD2FHZ6VkI8sYG47Ij6Fsl3iO24FxW9Yyo1
http://www.edrnet.com/srf2/FinalSiteReport.aspx?ID=2z2Azz1GAu8Hzk2YGI1suO3xHy7IkS7tYo5qIuA8sb2Jza1OA.7Zzu2TGm24ur3uHZ2GkJ2EYc49IA2AzF2fAD1vzg4hG.8TuNAOHL3fkC5AYkAyIf27s908OJ26xatgyX2nzV2uAC1Cze29Gl1DuD1FHZ9VkI4sYG57Ij2Fsl5iO25FxW5Yyo1


*Additional key fields are available in the Map Findings section
to begin
--Additional work needed, DEQ has not yet directed the work
--No Further Action
--121991-CT-0800
--082197-NM-0800
--073096-GW-0845
--112487-TH-1200

C7 LUST MAINTENANCE FACILI 1523 S 24TH ST 0.13 SSW - 1 N/A
OMAHA, NE  

to begin
--Additional work needed, DEQ has not yet directed the work
--060391-CT-0600

B6 LUST ANNA ROTELLA BAKER 1202 S 24TH 0.10 NNW - 3 N/A
OMAHA, NE  

viable)
--Priority List for orphan sites (Responsible Party not
--071693-NM-1015

B4 LUST MIDTOWN GAS & GROCERY 1222 S 24TH ST 0.09 NNW + 4 N/A
OMAHA, NE  68108

--No Further Action
--071890-99-0006

A1 LUST ST ANN CHURCH 2247 POPPLETON AVE 0.00 + 0 N/A
OMAHA, NE  

remediation
--High-risk site, currently in active investigation or
--051304-TD-0815

I29 LAST FORMER MILDER OIL 1946 S 26TH ST 0.43 SSW - 18 N/A
OMAHA, NE  

viable)
--Priority List for orphan sites (Responsible Party not
--013092-ML-1625
--061792-NM-1100

I27 LAST MILDER OIL 1920 S 26TH 0.42 SSW - 19 N/A
OMAHA, NE  

HMIRS 4423 SOUHT 67TH ST. 4423 SOUHT 67TH ST. NON GC N/A N/A
OMAHA, NE  

FTTS OMAHA, CITY OF (WOOLWORTH ST D 510 WOOLWORTH NON GC N/A N/A
OMAHA, NE  

FINDS OMAHA, CITY OF (WOOLWORTH ST D 510 WOOLWORTH NON GC N/A N/A
OMAHA, NE  

FINDS ST JOSEPH HOSPITAL UNKNOWN NON GC N/A N/A
OMAHA, NE  
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viable)
--Priority List for orphan sites (Responsible Party not
--12089-KSA-1015

26 LUST GREYHOUND MAINTENA 2116 LEAVENWORTH 0.40 NNE + 37 N/A
OMAHA, NE  

--No Further Action
--092200-99-0000

H25 LUST ANDERSON EXCAVATING & WRECKING 1824 S 20TH STREET 0.40 SSE - 21 N/A
OMAHA, NE  68108

--No Further Action
--AP3910

24 LUST INTERSTATE FOODS 2215 LEAVENWORTH ST 0.39 North + 41 N/A
OMAHA, NE  68102

--No Further Action
--081889-TH-0800
--040488-TH-0715

23 LUST SHARED SERVICE SYSTEM INC 1725 S 20TH ST 0.38 SSE - 25 N/A
OMAHA, NE  68108

--No Further Action
--010896-99-0000
--090288-TH-1200

22 LUST ROBERTS & DYBDAHL WHOLESALE 1109 S 19TH ST 0.32 ENE - 40 N/A
OMAHA, NE  68108

--No Further Action
--AP11731

G18 LUST GREDE OMAHA LLC MACHINE SHOP 1041 S 21ST ST 0.21 NE - 16 N/A
OMAHA, NE  68108

--No Further Action
--052990-99-0004

F16 LUST ARATEX SERVICES 2007 POPPLETON AVE 0.20 East - 58 N/A
OMAHA, NE  

--No Further Action
--052193-NM-1458

E13 LUST DEPT OF THE ARMY 2101 WOOLWORTH 0.17 SE - 41 N/A
OMAHA, NE  

--No Further Action
--06290-RJF-0900

D11 LUST BUTERA & SON SERVI 1102 SOUTH 24TH ST 0.15 NNW - 13 N/A
OMAHA, NE  

--No Further Action
--03060-JHB-1430

C9 LUST MAINTENANCE FACILI 1523 S 24 ST 0.13 SSW - 1 N/A
OMAHA, NE  
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--Risk Based Corrective Action investigation
--093011-TH-0942
LUST OPPD SERVICE CENTE 4646 JONES PLZ (60 NON GC N/A N/A

OMAHA, NE  

--No Further Action
--092288-TH-1010
LUST LOGAN-FONTENELLE H 21ST & HAMILTON NON GC N/A N/A

OMAHA, NE  

--No Further Action
--12069-DWT-1000

39 LUST FRANKS SERVICE 603 S 24 ST 0.49 North + 58 N/A
OMAHA, NE  

--No Further Action
--051998-GW-1017

38 LUST ALLIED CONSTRUCTIO 2209 S 21ST ST 0.49 SSE - 2 N/A
OMAHA, NE  

--No Further Action
--110988-TH-1130

37 LUST MILLER ELECTRIC 2501 ST MARY’S 0.48 NNW + 64 N/A
OMAHA, NE  

viable)
--Priority List for orphan sites (Responsible Party not
--09237-DBH-0800

36 LUST POST OFFICE STATIO 26 & LEAVENWORTH, 0.47 NNW + 65 N/A
OMAHA, NE  

--Risk Based Corrective Action investigation
--080993-CT-1500

34 LUST GRUNWALD MECH CONT 714 S 20TH ST 0.47 NNE + 18 N/A
OMAHA, NE  

--No Further Action
--092989-99-0004

33 LUST US CHECKBOOK 1201 S 16TH ST 0.46 East - 9 N/A
OMAHA, NE  

viable)
--Priority List for orphan sites (Responsible Party not
--100292-NM-1130

32 LUST OMAHA PRINTING 1260 S 16TH ST 0.46 East - 4 N/A
OMAHA, NE  68103

viable)
--Priority List for orphan sites (Responsible Party not
--040797-GW-0850

30 LUST DRAKE COURT APARTM 701 S 22ND ST 0.44 North + 48 N/A
OMAHA, NE  
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--NFA
--102709-SM-0800
SPILLS PACIFIC ST & BOB B PACIFIC ST & BOB B NON GC N/A N/A

OMAHA, NE  

--NFA
--041811-JB-2335
SPILLS UPRR NEAR 10TH ST NEAR 10TH ST CROSS NON GC N/A N/A

OMAHA, NE  

--NED007284128
20 RCRA-SQG NOX-CRETE MANUFACTURING INC 1444 SOUTH 20TH STREET 0.24 SE - 54 N/A

OMAHA, NE  68108

--NED000822866
RCRA-CESQG OMAHA PUBLIC POWER DISTRICT - 4TH ST & MARCY ST NON GC N/A N/A

OMAHA, NE  68108

--NER000508606
19 RCRA-CESQG DRAKE-WILLIAMS STEEL INC 2301 HICKORY ST 0.24 South - 29 N/A

OMAHA, NE  68108

--NE7210090034
E14 RCRA-CESQG OMAHA USARC 2101 WOOLWORTH AVENUE 0.17 SE - 41 N/A

OMAHA, NE  

--NE0000384701
C8 RCRA-CESQG CITY OF OMAHA BUILDING SERVICE 1523 S 24TH ST 0.13 SSW - 1 N/A

OMAHA, NE  68108

Reg PRP OMAHA LEAD INTERSECTION I480 & ABBOT 0.00 N/A
OMAHA, NE  68102

--NESFN0703481
Reg NPL OMAHA LEAD INTERSECTION I480 & ABBOT 0.00 N/A

OMAHA, NE  68102

20 MANIFEST NOX-CRETE MANUFACTURING INC 1444 SOUTH 20TH STREET 0.24 SE - 54 N/A
OMAHA, NE  68108

E14 MANIFEST OMAHA USARC 2101 WOOLWORTH AVENUE 0.17 SE - 41 N/A
OMAHA, NE  

--No Further Action
--051112-DB-1155
LUST PIERCE ST TANK SIT N SIDE PIERCE ST, NON GC N/A N/A

OMAHA, NE  

to begin
--Additional work needed, DEQ has not yet directed the work
--122310-NM-1030
LUST PREMIERE PLASTICS 3092 LEAVENWORTH S NON GC N/A N/A

OMAHA, NE  
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VCP 20TH AND CENTER FMGP/ LYNCH PA 20TH AND CENTER STREETS. NON GC N/A N/A
OMAHA, NE  68108

--1  /  Not Reported
UST CITY OF OMAHA/VACANT LOT 21ST & LOCUST ST NON GC N/A N/A

OMAHA, NE  68108

--1  /  Not Reported
G17 UST PAXTON MITCHELL CO 1041 S 21ST ST 0.21 NE - 16 N/A

OMAHA, NE  68105

--1  /  Not Reported
F15 UST ARATEX SERVICES 2007 POPPLETON AVE 0.20 East - 58 N/A

OMAHA, NE  68108

--1  /  Not Reported
D12 UST BUTERA & SONS 1102 S 24TH ST 0.15 NNW - 13 N/A

OMAHA, NE  68108

--1  /  Not Reported
C10 UST CENTRAL MAINTENANCE HDQ 1523 S 24TH ST 0.13 SSW - 1 N/A

OMAHA, NE  68108

--1  /  Not Reported
B5 UST PISTILLO SERVICE STATION 1202 S 24TH ST 0.10 NNW - 2 N/A

OMAHA, NE  68108

--2  /  Currently in Use
--1  /  Currently in Use

B4 UST MIDTOWN GAS & GROCERY 1222 S 24TH ST 0.09 NNW + 4 N/A
OMAHA, NE  68108

--1  /  Not Reported
3 UST ST ANNS HIGH SCHOOL 2239 POPPLETON 0.05 ENE - 20 N/A

OMAHA, NE  68108

Reg US INST CONTROL OMAHA LEAD INTERSECTION I480 & ABBOT 0.00 N/A
OMAHA, NE  68102

Reg US ENG CONTROLS OMAHA LEAD INTERSECTION I480 & ABBOT 0.00 N/A
OMAHA, NE  68102
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NPL: NPL National Priorities List (Superfund). The NPL is a subset of CERCLIS and identifies over 1,200 sites
for priority cleanup under the Superfund Program. NPL sites may encompass relatively large areas. As such, EDR
provides polygon coverage for over 1,000 NPL site boundaries produced by EPA’s Environmental Photographic Interpretation
Center (EPIC) and regional EPA offices. NPL - National Priority List Proposed NPL - Proposed National Priority
List Sites.

NPL Delisted: DELISTED NPL The National Oil and Hazardous Substances Pollution Contingency Plan (NCP) establishes
the criteria that the EPA uses to delete sites from the NPL. In accordance with 40 CFR 300.425.(e), sites may
be deleted from the NPL where no further response is appropriate. DELISTED NPL - National Priority List Deletions

CERCLIS: CERCLIS CERCLIS contains data on potentially hazardous waste sites that have been reported to the USEPA
by states, municipalities, private companies and private persons, pursuant to Section 103 of the Comprehensive
Environmental Response, Compensation, and Liability Act (CERCLA). CERCLIS contains sites which are either proposed
to or on the National Priorities List (NPL) and sites which are in the screening and assessment phase for possible
inclusion on the NPL. CERCLIS - Comprehensive Environmental Response, Compensation, and Liability Information
System

NFRAP: CERCLIS-NFRAP Archived sites are sites that have been removed and archived from the inventory of CERCLIS
sites. Archived status indicates that, to the best of EPA’s knowledge, assessment at a site has been completed
and that EPA has determined no further steps will be taken to list this site on the National Priorities List (NPL),
unless information indicates this decision was not appropriate or other considerations require a recommendation
for listing at a later time. This decision does not necessarily mean that there is no hazard associated with a
given site; it only means that, based upon available information, the location is not judged to be a potential
NPL site.  CERCLIS-NFRAP - CERCLIS No Further Remedial Action Planned

RCRA COR ACT: CORRACTS CORRACTS identifies hazardous waste handlers with RCRA corrective action activity. CORRACTS
- Corrective Action Report

RCRA TSD: RCRA-TSDF RCRAInfo is EPA’s comprehensive information system, providing access to data supporting the
Resource Conservation and Recovery Act (RCRA) of 1976 and the Hazardous and Solid Waste Amendments (HSWA)
of 1984. The database includes selective information on sites which generate, transport, store, treat and/or dispose
of hazardous waste as defined by the Resource Conservation and Recovery Act (RCRA). Transporters are individuals
or entities that move hazardous waste from the generator offsite to a facility that can recycle, treat, store,
or dispose of the waste. TSDFs treat, store, or dispose of the waste. RCRA-TSDF - RCRA - Treatment, Storage and
Disposal

RCRA GEN: RCRA-LQG RCRAInfo is EPA’s comprehensive information system, providing access to data supporting the
Resource Conservation and Recovery Act (RCRA) of 1976 and the Hazardous and Solid Waste Amendments (HSWA)
of 1984. The database includes selective information on sites which generate, transport, store, treat and/or dispose
of hazardous waste as defined by the Resource Conservation and Recovery Act (RCRA). Large quantity generators
(LQGs) generate over 1,000 kilograms (kg) of hazardous waste, or over 1 kg of acutely hazardous waste per
month. RCRA-LQG - RCRA - Large Quantity Generators RCRA-SQG - RCRA - Small Quantity Generators. RCRA-CESQG - RCRA
- Conditionally Exempt Small Quantity Generators.

Federal IC / EC: US ENG CONTROLS A listing of sites with engineering controls in place. Engineering controls include
various forms of caps, building foundations, liners, and treatment methods to create pathway elimination for regulated
substances to enter environmental media or effect human health. US ENG CONTROLS - Engineering Controls Sites List
US INST CONTROL - Sites with Institutional Controls.

ERNS: ERNS Emergency Response Notification System. ERNS records and stores information on reported releases of
oil and hazardous substances. ERNS - Emergency Response Notification System

Database Descriptions



State/Tribal SWL: SWF/LF Solid Waste Facilities/Landfill Sites. SWF/LF type records typically contain an inventory
of solid waste disposal facilities or landfills in a particular state. Depending on the state, these may be active
or inactive facilities or open dumps that failed to meet RCRA Subtitle D Section 4004 criteria for solid waste
landfills or disposal sites. SWF/LF - Licensed Landfill List

State/Tribal LTANKS: LUST Leaking Underground Storage Tank Incident Reports. LUST records contain an inventory
of reported leaking underground storage tank incidents. Not all states maintain these records, and the information
stored varies by state. LUST - Leaking Underground Storage Tank Sites LAST - Leaking Aboveground Storage Tank
Sites. INDIAN LUST R9 - Leaking Underground Storage Tanks on Indian Land. INDIAN LUST R4 - Leaking Underground
Storage Tanks on Indian Land. INDIAN LUST R5 - Leaking Underground Storage Tanks on Indian Land. INDIAN LUST R8
- Leaking Underground Storage Tanks on Indian Land. INDIAN LUST R7 - Leaking Underground Storage Tanks on Indian
Land. INDIAN LUST R6 - Leaking Underground Storage Tanks on Indian Land. INDIAN LUST R1 - Leaking Underground
Storage Tanks on Indian Land. INDIAN LUST R10 - Leaking Underground Storage Tanks on Indian Land.

State/Tribal Tanks: UST Registered Underground Storage Tanks. UST’s are regulated under Subtitle I of the Resource
Conservation and Recovery Act (RCRA) and must be registered with the state department responsible for administering
the UST program. Available information varies by state program. UST - Facility and Tank Data AST - AST Data. INDIAN
UST R5 - Underground Storage Tanks on Indian Land. INDIAN UST R6 - Underground Storage Tanks on Indian Land. INDIAN
UST R1 - Underground Storage Tanks on Indian Land. INDIAN UST R10 - Underground Storage Tanks on Indian Land.
INDIAN UST R7 - Underground Storage Tanks on Indian Land. INDIAN UST R8 - Underground Storage Tanks on Indian
Land. INDIAN UST R9 - Underground Storage Tanks on Indian Land. INDIAN UST R4 - Underground Storage Tanks on Indian
Land.

State/Tribal IC / EC: INST CONTROL A list of sites within Nebraska that have institutional controls. According
to the Environmental Protection Agency (EPA), institutional controls are "non-engineering measures designed
to prevent or limit exposure to hazardous substances left in place at a site, or assure effectiveness of the chosen
remedy. Institutional controls are usually, but not always, legal controls, such as easements, restrictive covenants,
and zoning ordinances." In short, institutional controls are a type of environmental covenant typically used when
property is to be cleanup to a level determined by the potential environmental risks posed by a planned use, rather
than to unrestricted use standards. This method of control has proven to be both environmentally and economically
beneficial. INST CONTROL - Nebraska’s Institutional Control Registry

State/Tribal VCP: VCP The Remedial Action Plan Monitoring Act (RAPMA), initially created in 1995, provides property
owners and parties responsible for contamination with a mechanism for developing voluntary environmental cleanup
plans which are reviewed and approved by the Department. VCP - RAPMA Sites

US Brownfields: US BROWNFIELDS Brownfields are real property, the expansion, redevelopment, or reuse of which
may be complicated by the presence or potential presence of a hazardous substance, pollutant, or contaminant.
Cleaning up and reinvesting in these properties takes development pressures off of undeveloped, open land, and
both improves and protects the environment. Assessment, Cleanup and Redevelopment Exchange System (ACRES) stores
information reported by EPA Brownfields grant recipients on brownfields properties assessed or cleaned up with
grant funding as well as information on Targeted Brownfields Assessments performed by EPA Regions. A listing of
ACRES Brownfield sites is obtained from Cleanups in My Community. Cleanups in My Community provides information
on Brownfields properties for which information is reported back to EPA, as well as areas served by Brownfields
grant programs. US BROWNFIELDS - A Listing of Brownfields Sites

Other Haz Sites: US CDL A listing of clandestine drug lab locations. The U.S. Department of Justice ("the Department")
provides this web site as a public service. It contains addresses of some locations where law enforcement agencies
reported they found chemicals or other items that indicated the presence of either clandestine drug laboratories
or dumpsites. In most cases, the source of the entries is not the Department, and the Department has not verified
the entry and does not guarantee its accuracy. Members of the public must verify the accuracy of all entries by,
for example, contacting local law enforcement and local health departments. US CDL - Clandestine Drug Labs

Database Descriptions



Spills: HMIRS Hazardous Materials Incident Report System. HMIRS contains hazardous material spill incidents reported
to DOT. HMIRS - Hazardous Materials Information Reporting System SPILLS - Surface Spill List. SPILLS 80 - SPILLS80
data from FirstSearch. SPILLS 90 - SPILLS90 data from FirstSearch.

Other: RCRA NonGen / NLR RCRAInfo is EPA’s comprehensive information system, providing access to data supporting
the Resource Conservation and Recovery Act (RCRA) of 1976 and the Hazardous and Solid Waste Amendments (HSWA)
of 1984. The database includes selective information on sites which generate, transport, store, treat and/or dispose
of hazardous waste as defined by the Resource Conservation and Recovery Act (RCRA). Non-Generators do not presently
generate hazardous waste. RCRA NonGen / NLR - RCRA - Non Generators TRIS - Toxic Chemical Release Inventory System.
TSCA - Toxic Substances Control Act. FTTS - FIFRA/ TSCA Tracking System - FIFRA (Federal Insecticide, Fungicide,
& Rodenticide Act)/TSCA (Toxic Substances Control Act). FTTS INSP - FIFRA/ TSCA Tracking System - FIFRA (Federal
Insecticide, Fungicide, & Rodenticide Act)/TSCA (Toxic Substances Control Act). SSTS - Section 7 Tracking Systems.
ICIS - Integrated Compliance Information System. PADS - PCB Activity Database System. MLTS - Material Licensing
Tracking System. RADINFO - Radiation Information Database. FINDS - Facility Index System/Facility Registry System.
RAATS - RCRA Administrative Action Tracking System. BRS - Biennial Reporting System. INDIAN RESERV - Indian Reservations.
FEDLAND - Federal and Indian Lands. US AIRS MINOR - Air Facility System Data. PRP - Potentially Responsible Parties.
US AIRS (AFS) - Aerometric Information Retrieval System Facility Subsystem (AFS).

Database Descriptions



Database Sources

NPL: EPA

Updated Quarterly

NPL Delisted: EPA

Updated Quarterly

CERCLIS: EPA

Updated Quarterly

NFRAP: EPA

Updated Quarterly

RCRA COR ACT: EPA

Updated Quarterly

RCRA TSD: Environmental Protection Agency

Updated Quarterly

RCRA GEN: Environmental Protection Agency

Updated Quarterly

Federal IC / EC: Environmental Protection Agency

Varies

ERNS: National Response Center, United States Coast Guard

Updated Annually

State/Tribal SWL: Department of Environmental Quality

Updated Semi-Annually

State/Tribal LTANKS: Department of Environmental Quality

Updated Quarterly

State/Tribal Tanks: Nebraska State Fire Marshal

Updated Annually

State/Tribal IC / EC: Department of Environmental Quality

Varies



Database Sources

State/Tribal VCP: Department of Environmental Quality

Varies

US Brownfields: Environmental Protection Agency

Updated Semi-Annually

Other Haz Sites: Drug Enforcement Administration

Updated Quarterly

Spills: U.S. Department of Transportation

Updated Annually

Other: Environmental Protection Agency

Varies



Woolworth Ave 0.11 SSE
S 26th St 0.23 West
S 25th St 0.11 West
S 25th Ave 0.17 West
S 24th St 0.05 West
S 23rd St 0.14 North
S 22nd St 0.08 East
S 21st St 0.14 East
S 20th St 0.20 East
Rees St 0.20 NW
Poppleton Ave 0.01 North
Pierce St 0.09 North
Pacific St 0.14 North
Hickory St 0.22 SSE

Street Name Report for Streets near the Target Property

Target Property: 2247 POPPLETON AVENUE
OMAHA, NE  68108

JOB: 1113-379-21

Street Name Dist/Dir Street Name Dist/Dir
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Grant Application
Row 265

Organization Name
(if applicable) Cultivating Paths Counseling

Physical Address 1941 South 42nd Street, Suite 307

Mailing Address

Website https://cultivatingpathscounseling.com/contact-us

Social Media
Accounts

Name Mildred Tucker

Title Owner/Supervisor/ Lead therapist

Email Address cultivatingpaths@gmail.com

Phone +1 (140) 297-9835

Team Yes

Mildred Tucker-Owner/Management/lead counselor

Organizational
Chart

Mildred Tucker, MS, PLMHP, LADC
Owner/Management/Supervising Substance Abuse Counselor
Experience in program development, case coordination with
outside entities and providers, State provider. Provisional
Mental Health provider since June of 2021. Substance Abuse
Counselor since 2014. Experience in practice credentialing,
medical billing, and record keeping. Phone: 402-979-8350 FAX:
1-888-490-0210 Email: Cultivatingpaths@gmail.com Team: Earl
Brown, MS, LMHP Supervisor/ Therapist Owner of Tubman
Center counseling, ten years of supervision of internships and
onsite training. Experience in HR and case management. 5
years of group facilitating. Intake, assessments, and case
coordination. 10 years of experience working for individuals
with mental health challenges. Monroe Evans, MS, PLMHP
Provisional Therapist/ EMDR Specialist Three years of
experience as a provisional Mental Health provider. Two years
of EMDR Experience. Mental Health group facilitating, family
therapy, and individual sessions. Experience in past residential
treatment at Open door Mission and former teacher. Intake
coordination and mental health assessments. Mitch Almeida,
AAS, PLADC Provisional Substance Abuse Counselor
Metropolitan Community College Graduate 2022. Completed
Practicum training at Cultivating Paths Counseling in June of
2021. One year of experience in Intensive Outpatient group
facilitating addition to providing Case Management services,
Substance Use evaluation and assessment, crises
interventions, and supports intake coordination.

Other Completed Cultivating Paths Counseling is going to offer varieties of

https://cultivatingpathscounseling.com/contact-us


Projects and/or
Accomplishments

counseling services within the scope mental health and
substance use in North and South Omaha. We started our
private counseling business on April 1, 2022, is to assist our
program participants with increasing the ability to adopt healthy
coping skills to sustain in their life challenges; achieve and their
personal goals. CPC has accomplished by assisting to increase
services providers by assisting upcoming professionals with
hands on education to prepare them for state licensing testing,
and knowledge of culturally competent services. Our service
offerings are listed below: • Mental health • Family therapy •
Teletherapy • Interpreters (Espanol) • Intensive
Outpatient/Outpatient Programming (AM and PM groups
available). • EMDR (Trauma Approaches) • Group Therapy •
Alanon Group Meeting (Psychoeducation for a family of
substance use individuals). • Community Resources (e.g.,
Utilities, Education, Employment, and outside healthcare). •
Practicum student training site.

Proposal Title Cultivating Paths Counseling Proposal for North and South
Omaha

Total Budget ($) 245.494

LB1024 Grant
Funding Request ($) $300.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Cultivating Paths Counseling, LLC is incorporated in Omaha,
Nebraska 1941 South 42nd Street, Suite 307 Omaha,
Nebraska 68105 Cultivating Paths Counseling, LLC is a
professional and licensed counseling (private practice) firm that
is specialized in helping its clients overcome their challenges
and achieve their personal goals and improve their competence
and lifestyles. The scope of our business offerings covers areas
such as substance use, mental health, Intensive outpatient
programming, family therapy, child, and family mental health
services. Our business will be located in – between a well–
populated residential estate and a business district in Omaha,
Nebraska United States of America. Cultivating Paths
Counseling (CPC), LLC is a client-focused and result-driven
private counseling that provides counseling to clients that face
issues with mental health and substance use issues. Individuals
and families will have the ability to learn approaches and
experience at an affordable fee. The agency is established as a
State provider for assistance with the re-entry population
(Justice System), and including CPC accepts Nebraska State
Medicaid. We will ensure that we work hard to meet and
surpass all individual client expectations as it relates to their
career, personal relationship, and personal goals in their life of
sobriety whenever they hire our services. At Cultivating Paths,
our client’s’ overall best interest would always come first, and
everything we do is guided by our values and professional
ethics. We will ensure that we hire professional and licensed
substance use counselors and mental health therapist with
various skills set who are well experienced and passionate in
helping our clients achieve their personal goals within record
time. Cultivating Paths Counseling, LLC will always
demonstrate commitment to sustainability, both individually and
as a private counseling organization, by actively participating in
our communities and integrating sustainable business practices
wherever possible. We will ensure that we hold ourselves
accountable to the highest standards by meeting our clients’



needs precisely and completely. We will cultivate a working
environment that provides a human, sustainable approach to
earning a living, and living in our world, for our partners,
employees and for our clients.

Timeline Availability of Cultivating Paths Counseling Name Check:
Completed • Business Incorporation: Completed • Credentialing
with the State of Nebraska Medicaid: Completed • Opening of
Corporate Bank Accounts at various banks in the United States:
Completed (Cobalt Credit Union). • Opening Online Payment
Platforms: (State Medicaid completed, State Probation
Completed). • Application and Obtaining Taxpayer’s ID:
Completed • Application for business license and permit:
Completed • Purchase of All forms of Insurance for the
Business: Completed • Contracted Interrupter-In Progress •
Leasing a standard office facility in a good location plus
reconstruction: Completed • Conducting Feasibility Studies:
Completed • Generating part of the start-up capital for grant: In
Progress • Writing of business plan: Completed • Drafting of
Employee’s Handbook: Completed • Design of Logo for the
business: Completed • Graphic Designs and Printing of
Packaging Marketing / Promotional Materials: In Progress •
Recruitment of employees: 4 Hired and ready to serve. •
Purchase of the needed furniture, office equipment, electronic
appliances, and facility facelift: Some completed and Additional
needed. • Creating an Official Website for the business: In-
Progress • Creating awareness for the business in Omaha,
Nebraska- In Progress • Health and Safety and Fire Safety
Arrangement: Completed • Teletherapy Equipment-In progress •
Establishing business relationships with Justice System,
Psychiatrist, health clinics, Nebraska Total Care, Healthy Blue,
United Healthcare, and Inpatient treatment facilities: In
Progress/completed (continued task)

Percentage
completed by July
2025

90%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)

Community Needs Other Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation Mental Health Counseling and Provider training

Proposal
Description and
Needs Alignment

The overall goal of Cultivating Paths Counseling is to reduce
symptoms, improve mental health status, improve functionality,
and improve quality of life. Decreased use of illicit substances
in the North Omaha and South Omaha Communities. These
results are measured through clinician tracking of goals that are
agreed upon by the client and clinician, and through biannual
client surveys that ask clients to assess their satisfaction with
the program. For all programs and services for which the
agency surveys clients, Cultivating Paths Counseling will utilize
Results-Based Accountability principles. Cultivating Paths



Counseling desired outcomes will include: • 90% of clients will
make progress to or achieve a mental health goal (goals
include: addressing anger, anxiety, depression, grief/loss, social
adjustment, trauma, substance abuse and relationship issues) •
90% of clients will report an improvement in quality of life • 90%
of clients will report improved mood/reduced depression • 100%
of respondents will report experiences with Telehealth was at
least “very good” or “excellent." on a satisfaction rating scale. •
We will have at least 6 therapists offering an average 5 to 6
sessions 5 days per week. •We will have access to 6 private
counseling rooms. • We will serve at minimum of 300 North and
South Omaha clients before year 2025.

Visioning Workshop
Findings Alignment

Cultivating Paths Counseling proposal aligns with Visioning
Workshop Summary because it will assist with strengthen the
North and South Omaha communities by decreasing symptoms
that are increased from Covid with mental health and
substance, and increasing employment and training for
Metropolitain Community College students and surrounding
institutes in the human service field.

Priorities Alignment Cultivating Paths Counseling, LLC (CPC) seeks to expand
clinical mental health counseling and substance use treatment
to support vulnerable populations who are also
disproportionately affected by COVID pandemic and traumas in
North and South Omaha area. CPC provides one point of entry,
allowing for increased coordination of in-house services for
those experiencing mental health impacts of COVID, including
depression, anxiety, isolation, grief, PTSD, and substance use
addictions. Through our wraparound services, CPC is a
gateway to numerous of community social support services for
substance use issues, and mental health services. CPC is
dedicated to offering more education opportunities to chemical
dependency practicum students, and employment opportunities
to upcoming professionals at Metropolitan Community College.
With the support of Grant Funding, CPC will provide more
counseling for individuals with barriers to access; deepen
community outreach and education to promote preventative
measures to support the mental health of individuals with even
higher vulnerability, before they reach a crisis; and provide
easier access and more flexible counseling options through
Telehealth. Telehealth Intensive Outpatient/ Outpatient
substance use and mental health services. The requested
funding could be assisting with long-lasting economic growth by
creating wellness in mental health stability support and
educational facilities for upcoming professionals to continue
serving the North and South Omaha communities.

Economic Impact Cultivating Paths Counseling Proposal is assisting with creating
Jobs by providing onsite training and possible upcoming human
services students and provisional licenses.

6 positions

Three temporary practicum placements from Metropolitain
Community College every three month.s.

Provisional Substance use Counselors -$38.400

Cultivating Paths Counseling will provide jobs to upcoming
substance use counselors ongoing by providing practicum sites
to students and possible hiring after completion.



Community Benefit The services of Mental health and substance abuse treatment
will improve healthy living, health, and decrease the recidivism
of incarcerations in the North and South Omaha Community.
The contract with Metropolitain Community College will promote
career training to all North Omaha Community.

Best
Practices/Innovation

Outcome
Measurement

Cultivating Paths Counseling will assist in improving higher
wages employment to upcoming substance use counselors.

Cultivating Paths will include a hired analysis into the budget.
Midred Tucker will gather all surveys from clients and practicum
students.

No

Partnerships Yes

Metropolitain Community College

Displacement No

Displacement
explanation

Physical Location

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding Yes

General Contractor No



Request Rationale $ 245.494.00

Grant Funds Usage • The budget for liability insurance– $750.00 Annually. •
Acquiring an office space that will accommodate the number of
employees we intend to employ for at least one year (Re-
Construction of the facility inclusive) will cost –$14,928. Three
years =$44, 784. • Equipping the office (computers, new white
board, new printer, markers, copy paper, pens, note pads,
sticky note, staplers, folders, file labels, staples, journals, and
pencils, additional furniture, additional telephones, office
computers, estimated cost – $10,000 annually. • 1 -Staff
payment-therapist/EMDR specialist-$84.264 Annually ($42.13
hourly). • 2-therapist co-occurring treatment specialist- Three
years 252, 792. • 3- Staff Substance Use Counseling - $38.400
Annually ($20.00). Three years $115,200. • The cost for
accounting electronic record-keeping software – $3,192
annually. • Cost for payroll software$960.00 annually. •
Teletherapy equipment-Additional cost of $20,000 startup (e.g.,
Wall mounting, cameras, carts, HIPPA approved software). •
Interpreters contracted company estimated cost: 145.00 per
hour. 3-hour intensive Outpatient Groups monthly $5220.00.
Annually- $62.640. • Additional Expenditures such as Business
cards, Signage, Advertisement, and Promotions will cost
annually– $5360.00. • Miscellaneous – $5000. Check List /
Milestone • Availability of Cultivating Paths Counseling Name
Check: Completed • Business Incorporation: Completed •
Credentialing with the State of Nebraska Medicaid: Completed •
Opening of Corporate Bank Accounts at various banks in the
United States: Completed (Cobalt Credit Union). • Opening
Online Payment Platforms: (State Medicaid completed, State
Probation Completed). • Application and Obtaining Taxpayer’s
ID: Completed • Application for business license and permit:
Completed • Purchase of All forms of Insurance for the
Business: Completed • Contracted Interrupter-In Progress •
Leasing a standard office facility in a good location plus
reconstruction: Completed • Conducting Feasibility Studies:
Completed • Generating part of the start-up capital for grant: In
Progress • Writing of business plan: Completed • Drafting of
Employee’s Handbook: Completed • Design of Logo for the
business: Completed • Graphic Designs and Printing of
Packaging Marketing / Promotional Materials: In Progress •
Recruitment of employees: 4 Hired and ready to serve. •
Purchase of the needed furniture, office equipment, electronic
appliances, and facility facelift: Some completed and Additional
needed. • Creating an Official Website for the business: In-
Progress • Creating awareness for the business in Omaha,
Nebraska- In Progress • Health and Safety and Fire Safety
Arrangement: Completed • Teletherapy Equipment-In progress •
Establishing business relationships with Justice System,
Psychiatrist, health clinics, Nebraska Total Care, Healthy Blue,
United Healthcare, and Inpatient treatment facilities: In
Progress/completed (continued task)

Proposal Financial
Sustainability Yes

Cultivating Paths Counseling will maintain all financial
obligation following all use of funds.

Funding Sources • Payment with sliding scales fee • Payment via check •
Payment through voucher from third party source (State



Probation/Scholarships) • Payment through state provided
Medicaid insurance (DHHS) • Private insurance billing

State Of Nebraska Medicaid-Completed

No.

Scalability No

Financial
Commitment

In connection with your consideration of honoring the grant to
Cultivating paths the described above commitment to
purchasing and providing documentation the obligations from
financial accounts. Cultivating Paths financial commitment is to
pay cost for all providers licenses to practice in the State of
Nebraska. Pay all cost for continuing education to maintain
licenses.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list)
Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Organizational Chart Proposal Budget/Sources and Uses
Request Rationale Documentation
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Company Description 

Purpose: 

To provide and increase quality mental health and substance abuse services to the North and 
South Omaha community that are affected by Covid.  

Vision: 

In addition to our mission statement to the North and South Omaha, Cultivating Paths 
Counseling, LLC (CPC) has committed the agency to ongoing practicum hands-on training 
to upcoming counseling professionals at Bellevue University and Metropolitan Community 
College to assist with increasing culturally competent providers in the North and South 
Omaha Communities. CPC commits services provided to increase healthy lifestyles in the 
North and South Omaha communities.  

 
PERSONAL / ORGANIZATION INFORMATION: 
Cultivating Paths Counseling, LLC is incorporated in Omaha, Nebraska 

1941 South 42nd Street, Suite 307 

Omaha, Nebraska 68105 

 

Cultivating Paths Counseling, LLC is a professional and licensed counseling (private 
practice) firm that is specialized in helping its clients overcome their challenges and achieve 
their personal goals and improve their competence and lifestyles. 

The scope of our business offerings covers areas such as substance use, mental health, 
Intensive outpatient programming, family therapy, child, and family mental health services. 

Our business will be located in – between a well–populated residential estate and a 
business district in Omaha, Nebraska United States of America. 

Cultivating Paths Counseling (CPC), LLC is a client-focused and result-driven private 
counseling that provides counseling to clients that face issues with mental health and 
substance use issues. Individuals and families will have the ability to learn approaches and 
experience at an affordable fee.  The agency is established as a State provider for 
assistance with the re-entry population (Justice System), and including CPC accepts 
Nebraska State Medicaid. We will ensure that we work hard to meet and surpass all 
individual client expectations as it relates to their career, personal relationship, and personal 
goals in their life of sobriety whenever they hire our services. 

At Cultivating Paths, our client’s’ overall best interest would always come first, and 
everything we do is guided by our values and professional ethics. We will ensure that we 
hire professional and licensed substance use counselors and mental health therapist with 

https://www.profitableventure.com/choosing-a-business-location/
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various skills set who are well experienced and passionate in helping our clients achieve 
their personal goals within record time. 

Cultivating Paths Counseling, LLC will always demonstrate commitment to sustainability, 
both individually and as a private counseling organization, by actively participating in our 
communities and integrating sustainable business practices wherever possible. 

We will ensure that we hold ourselves accountable to the highest standards by meeting our 
clients’ needs precisely and completely. We will cultivate a working environment that 
provides a human, sustainable approach to earning a living, and living in our world, for our 
partners, employees and for our clients. 

Our overall business goal is to position our private counseling organization to become the 
leading private counseling brand in the clinical counseling and substance use industry in the 
Omaha and South Omaha lower income population. CPC passion is to assist with breaking 
recidivism of generational substance use and criminal activities within the North Omaha and 
South Omaha communities. 

This might look like a towering of a dream, but CPC is optimistic that this will surely come to 
pass do to our research and feasibility studies and we are enthusiastic and confident that 
North Omaha and South Omaha is the right place to launch our private counseling 
business. 

Cultivating Paths Counseling is founded by Mildred Tucker, and she will the business 
alongside with contracted mental health and substance use counselors. Mildred Cassandra 
Tucker has well over nine (9) years of experience working with State probation, Federal 
probation, State Parole, Federal Parole, attorneys, other private practices, and the Douglas 
and Sarpy County Justice System 

 

Proposal Leadership  

Primary Contact for Application: 

Mildred Tucker, MS, PLMHP, LADC 

Owner/Management/Supervising Substance Abuse Counselor 

Experience in program development, case coordination with outside entities and providers, 
State provider. Provisional Mental Health provider since June of 2021. Substance Abuse 
Counselor since 2014.  Experience in practice credentialing, medical billing, and record keeping.  

Phone: 402-979-8350 

FAX:  1-888-490-0210 

Email: Cultivatingpaths@gmail.com 

 

Team: 

Earl Brown, MS, LMHP 

Supervisor/ Therapist 
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Owner of Tubman Center counseling, ten years of supervision of internships and onsite training. 
Experience in HR and case management. 5 years of group facilitating. Intake, assessments, 
and case coordination. 10 years of experience working for individuals with mental health challenges. 

 

Monroe Evans, MS, PLMHP 

Provisional Therapist/ EMDR Specialist  

Three years of experience as a provisional Mental Health provider. Two years of EMDR 
Experience. Mental Health group facilitating, family therapy, and individual sessions.  
Experience in past residential treatment at Open door Mission and former teacher. Intake 
coordination and mental health assessments. 

 

Mitch Almeida, AAS, PLADC 

Provisional Substance Abuse Counselor Metropolitan Community College Graduate 2022. 
Completed Practicum training at Cultivating Paths Counseling in June of 2021. One year of 
experience in Intensive Outpatient group facilitating addition to providing Case Management services, 
Substance Use evaluation and assessment, crises interventions, and supports intake coordination.  

 

Job Roles and Responsibilities 

Owner/ Management/Supervisor of Substance use Treatment 
Department: 

• Increases management’s effectiveness by recruiting, selecting, orienting, training, 
coaching, counseling, and disciplining managers; communicating values, strategies, 
and objectives; assigning accountabilities; planning, monitoring, and appraising job 
results; developing incentives; developing a climate for offering information and 
opinions; providing educational opportunities. 

• Creates, communicates, and implements the organization’s vision, mission, and 
overall direction – i.e. leading the development and implementation of the overall 
organization’s strategy. 

• Responsible for fixing prices and signing business deals 
• Responsible for providing direction for the business 
• Creates, communicates, and implements the organization’s vision, mission, and 

overall direction – i.e. leading the development and implementation of the overall 
organization’s strategy. 

• Responsible for signing checks and documents on behalf of the company 
• Evaluates the success of the organization 
• Identifies, prioritizes and reaches out to new students, and business opportunities et 

al. 
• Identifies development opportunities; follows up on development leads and contacts; 

participates in the structuring and financing of projects; assures the completion of 
development projects. 



5 | P a g e  C u l t i v a t i n g  P a t h s  C o u n s e l i n g ,  L L C  
 

• Writes winning proposal documents, negotiates fees and rates in line with 
organizations’ policy 

• Responsible for handling business research, market surveys, and feasibility studies 
for clients 

• Responsible for supervising implementation, advocating for the customer’s needs, 
communicating with clients 

• executes and evaluates new plans for expanding increase sales 
• Documents all customer contact and information 
• Represents Cultivating Paths Counseling in strategic meetings 
• Responsible for preparing financial reports, budgets, and financial statements for the 

organization 
• Provides managements with financial analyses, development budgets, and 

accounting reports; analyzes financial feasibility for the most complex proposed 
projects; conducts market research to forecast trends and business conditions. 

• Responsible for financial forecasting and risks analysis. 
• Performs cash management, general ledger accounting, and financial reporting for 

one or more properties. 
• Responsible for developing and managing financial systems and policies 
• Responsible for administering payrolls 

• Ensures compliance with taxation legislation. Identifies, prioritizes, and reaches out 
to new students, and business opportunities et al 

• Identifies development opportunities; follows up on development leads and contacts; 
participates in the structuring and financing of projects; assures the completion of 
development projects. 

• Writes winning proposal documents, negotiate fees and rates in line with 
organizations’ policy. 

• executes and evaluates new plans for expanding increase sales. 
• Represents Cultivating Paths Counseling in strategic meetings 
• Helps to increase sales and growth for Cultivating Paths Counseling, LLC. 
• Responsible for overseeing the smooth running of administrative tasks for Cultivating 

Paths Counseling, LLC 
• Designs job descriptions with KPI to drive performance management for all 

contacted counselors. 
• Regularly hold meetings with key stakeholders to review the effectiveness of the 

organizations’ Policies, Procedures and Processes. 
• Maintains office supplies by checking stocks; placing and expediting orders; 

evaluating new products. 
• Ensures operation of equipment by completing preventive maintenance 

requirements, calling for repairs. 
• Defines job positions for recruitment and managing interviewing process 
• Carries out staff induction for new team members 
• Responsible for training, evaluation and assessment of employees 
• Responsible for arranging travel, meetings and appointments 
• Updates job knowledge by participating in educational opportunities; reading 

professional publications; maintaining personal networks; participating in 
professional organizations. 
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• Oversees the smooth running of the daily activities of Cultivating Paths Counseling, 
LLC 

• executes and evaluates new plans for expanding increase sales 

Mental Health Therapist/ Provisional Mental Health Therapist 

• In charge of clinical psychology services. 
• Responsible for handling industrial-organizational substance use services 
• Handles all Intensive Outpatient/Outpatient services ( 
• Handles Evaluation Screening Assessments Procedures for program participants. 
• Handles outpatient group sessions for program participants needing support groups. 
• In charge of teletherapy private substance use/mental health counseling sessions. 
• Handles any other duty as assigned by the owner Mildred Tucker. 
• Documents all customer contact and information and electronic record-keeping 

systems (Therasoft). 
• Helps to increase participants from North and South Omaha Communities and 

growth for Cultivating Paths Counseling, LLC by outside networking. 

Substance Abuse Counselors 

• In charge of clinical psychology services. 
• Responsible for handling industrial-organizational substance use services 
• Handles all Intensive Outpatient/Outpatient services and Outpatient programming.  
• Handles Evaluation Screening Assessments Procedures for program participants. 
• Handles outpatient group sessions for program participants. 
• In charge of teletherapy private substance use/mental health counseling sessions. 
• Handles any other duty as assigned by the owner Mildred Tucker. 
• Documents all customer contact and information and electronic record-keeping 

systems (Thera soft). 
• Helps to increase participants from North and South Omaha Communities and 

growth for Cultivating Paths Counseling, LLC by outside networking. 

EMDR Specialist 

• Counsel clients (children, adolescents, adults, and possibly families), individually to assist 
them in making significant life changes in the North and South Omaha Communities. 

• Modify counseling activities and approaches as needed to comply with changes in client 
status. 

• Maintain accurate electronic records of sessions, emails, and phone calls related to client 
counseling with family members, medical doctors, police, school representatives, 
specialists, and other professionals working with the client. 

• Maintain confidentiality relating to client counseling and records. 
• Encourage clients to express emotions and discuss what is happening in their lives and help 

them to develop insight into themselves and their relationships. 
• Guide clients in the development of skills and strategies for coping with their problems. 
• Collect information about clients through interviews, observations, and assessments. 
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• Act as client advocate to coordinate services or resolve emergency problems in crisis 
situations. 

• Develop and implement counseling plans based on clinical experience and knowledge. 
• Collaborate as necessary with staff members to perform clinical assessments and develop 

treatment plans. 
• Evaluate clients’ physical, emotional, and/or mental condition based on review of client 

information. 
• Meet with families, law enforcement, school representatives, psychiatrists, and doctors, and 

other interested parties as needed to exchange necessary information during the 
counseling process. 

• Refer clients or family members to community resources or to specialists as necessary. 

ADDITIONAL RESPONSIBILITIES: 

• Attend and participate in weekly or bi-weekly supervision. 
• Maintain effective communication with direct supervisor. 
• Participate in weekly clinical and collaborative staff meetings. 
• Represent and promote Creative Counseling Center as needed at community functions. 
• Promote cooperative working relationships and positive team atmosphere. 
• Ability to work evening and/or weekends, enabling us to build your caseload quickly. 
• Gather information about community mental health needs and resources that could be 

used in conjunction with counseling. 
• Maintain professional development in the field of counseling by reading professional 

literature, attending courses and seminars, and establishing and maintaining contact with 
other social service agencies. 

• Maintain registration with Colorado State of Department of Regulatory Agency (DORA) 
database and maintain licensing requirements. 

• Maintain Professional Liability insurance of $1million/$3million/$1million policy. 

 

Client Service Receptionist 

• Welcomes clients and visitors by greeting them in person or on the telephone, 
answering or directing inquiries. 

• Ensures that all contacts with clients (e-mail, walk-In center, SMS or phone) provide 
the client with confidentiality and excellent customer service experience.  

• Through interaction with clients on the phone and in person, utilizes every 
opportunity to build client’s interest in the company’s services 

• Manages administrative duties assigned by the owner/CEO in an effective and timely 
manner. 

• Manages all electronic documentation and case audits. 
• Consistently stays of any new information on the organizations’ products, 

promotional campaigns etc. to ensure accurate and helpful information is supplied to 
clients when they make inquiries. 

• Ensures operation of equipment by completing preventive maintenance 
requirements and calling for repairs. 
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• Ordering of agency of all office materials. 
• Documents all customer contact and information 
• Receives parcels/documents for Cultivating Paths Counseling, LLC. 

 
Cultivating Paths Counseling is going to offer varieties of counseling services within the 
scope mental health and substance use in North and South Omaha. 

We started our private counseling business on April 1, 2022, is to assist our program 
participants with increasing the ability to adopt healthy coping skills to sustain in their life 
challenges; achieve and their personal goals. 

CPC goal is to increase services provide by assisting upcoming professionals with hands on 
education to prepare them for state licensing testing, and knowledge of culturally competent 
services.  

Our service offerings are listed below: 

• Mental health  
•  Family therapy 
• Teletherapy 
• Interpreters (Espanol) 
•  Intensive Outpatient/Outpatient Programming (AM and PM groups available). 
• EMDR (Trauma Approaches) 
• Group Therapy 
• Alanon Group Meeting (Psychoeducation for a family of substance use individuals). 
• Community Resources (e.g., Utilities, Education, Employment, and outside 

healthcare). 
• Practicum student training site. 

 

 

                               Proposal Overview: 

 

Amount of Funds Requested* $ 245.494.00 

                                                                        3 year $736,482.00 cost 

Category 

• Sustainable Community (Mental Health/Substance Use Treatment Services). 
• Employment Opportunities/Onsite Practicum for upcoming providers. 
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Funding Goals: 

Cultivating Paths Counseling, LLC (CPC) seeks to expand clinical mental health counseling and substance 
use treatment to support vulnerable populations who are also disproportionately affected by COVID  
pandemic and traumas in North and South Omaha area. CPC provides one point of entry, allowing for 
increased coordination of in-house services for those experiencing mental health impacts of COVID, 
including depression, anxiety, isolation, grief, PTSD, and substance use addictions. Through our 
wraparound services, CPC is a gateway to numerous of community social support services for substance 
use issues, and mental health services. CPC is dedicated to offering more education opportunities to 
chemical dependency practicum students, and employment opportunities to upcoming professionals at 
Metropolitan Community College.   With the support of Grant Funding, CPC will provide more 
counseling for individuals with barriers to access; deepen community outreach and education to 
promote preventative measures to support the mental health of individuals with even higher 
vulnerability, before they reach a crisis; and provide easier access and more flexible counseling options 
through Telehealth. Telehealth Intensive Outpatient/ Outpatient substance use and mental health 
services. The requested funding could be assisting with long-lasting economic growth by creating 
wellness in mental health stability support and educational facilities for upcoming professionals to 
continue serving the North and South Omaha communities. 

Cultivating Paths Counseling (CPC) increased our footprint since opening in April 1, 2021. When the 
owner safely returned to the office - by subleasing private office space in an adjacent suite. Cultivating 
Paths Counseling will: - amending our current lease to include the entire adjacent office suite, adding 3 
total private offices, for a total of 6 private offices dedicated to mental health counseling. Cultivating 
Paths Counseling will hire 2 additional substance use counselors to provide Telehealth services, 
individual sessions, and group facilitation. We are now needing additional private space to facilitate our 
operations to serve in-person and Telehealth clients. - Immediately begin the process of hiring 
additional counselors specialized mental health counseling and chemical dependency counseling for 
diverse populations. Cultivating Paths Counseling has identified and contacted licensed provisional 
chemical dependency counselors, Cultivating Paths Counseling currently does not turn away sliding scale 
clients. CPC currently accepts State Medicaid. CPC also accepts Stae vouchers for probation and reentry 
populations.  eligibility and remains optimistic we can secure consistent funding to support these 
individuals. CPC will increase efforts to educate the community of the benefits of mental health 
counseling, including efforts to educate individuals on how to identify symptoms of mental illness and 
substance abuse. -Over the following weeks, increase the Case Manager’s hours to provide additional 
client intake and assessment support. - Over the following months, extend office hours beyond 5 p.m. to 
further lower barriers to access, and offer Saturday appointments should there become a need. 

 

Economic impact: 

Community Benefit: 

CPC offers case management services, mental health, and substance use treatment program. Our 
credentialing with Nebraska State Medicaid for mental health counseling and substance use treatment 
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program is designed to benefit those who are living below. The federal poverty Line - of which many of 
our clients are living in the North and South Omaha areas are living well below. We offer counseling via 
multiple platforms, which addresses the barriers to access based on neighborhood, access to 
transportation (owned or public), and stigma. Cultivating Paths Counseling is actively working to meet 
people where they are - emotionally, physically, and financially.  

Best Practices:  

Outcome Measurement: 

The overall goal of Cultivating Paths Counseling is to reduce symptoms, improve mental health status, 
improve functionality, and improve quality of life.  Decreased use of illicit substances in the North 
Omaha and South Omaha Communities. These results are measured through clinician tracking of goals 
that are agreed upon by the client and clinician, and through biannual client surveys that ask clients to 
assess their satisfaction with the program. For all programs and services for which the agency surveys 
clients, Cultivating Paths Counseling will utilize Results-Based Accountability principles. Cultivating Paths 
Counseling desired outcomes will include:  

• 90% of clients will make progress to or achieve a mental health goal (goals include: addressing anger, 
anxiety, depression, grief/loss, social adjustment, trauma, substance abuse and relationship issues) 
 • 90% of clients will report an improvement in quality of life  
• 90% of clients will report improved mood/reduced depression 
 • 100% of respondents will report experiences with Telehealth was at least “very good” or “excellent." 
on a satisfaction rating scale.  
• We will have at least 6 therapists offering an average 5 to 6 sessions 5 days per week. 
•We will have access to 6 private counseling rooms. 

• We will serve at minimum of 300 North and South Omaha clients before year 2025. 

 

Partnership: 

Cultivating Paths Counseling has a current contract with Metropolitan Community 
College to assist with providing onsite training with practicum students in Human 
Services and Chemical dependency courses. Cultivating Paths Counseling is receiving 
2-3 practicum students per term from Metropolitan Community College. Cultivating 
Paths Counseling has additional resources with Dr. Daran Penson, PHD, LIMHP and 
DR. Date Keens Mind for psychiatric evaluation and Initial Diagnostic Interviews (IDI) for 
our populations served. 

Location: 

Cultivating Paths Counseling is currently located 1941 south 42nd street, Suite 307. Our 
office currently has a reception and waiting area, Group facilitating room, and three 
offices for clinician and client private individual sessions.  

Qualified Census Track:  
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Property Zoning: 

Cultivating Paths Counseling Property zoning is currently in a commercial area.  Cultivating 
Paths Counseling property zoning code is GC. 

Utilities: 

 Cultivating Paths Counseling utilities is included in the monthly rent. Cultivating Paths 
Counseling will not have a need to include any other utilizes. 

 
I. Timesheet: 

See attachments… 
 
 

One thing is certain, the trend in the psychologists, social workers and marriage counselor’s 
industry is such that if you want to be ahead of your competitors, you should be able to 
acquire as much certifications as possible and you should be able to have loads of 
testimonies from your clients. 

The truth is that, if your clients experienced huge difference in their life as a result of hiring 
the services of your organization, then they will be compelled to help promote your 
organization. 

Another notable trend in this industry is the influence of technology; the advent of 
technology is responsible for the increase in income generated by private counselors all 
over the world. With technology, it is no easier for private counselors to counsel their clients 
that are thousands of kilometers away from them. Tools like video calling / Skype, YouTube, 
live chat and Webcast et al are being used by private counselors to counsel clients in 
different parts of the world. 

Below is a list of the clients that we have specifically design our private counseling services 
for: 

• Low-income individuals 
• Homeless 
• Justice System population 
• Re-entry Programs 
• Transitional living 
• State and Federal Program 
• People with undergoing depression 
• People with mental challenges 
• People with substance use issues. 

 

Our competitive advantage 

https://www.profitableventure.com/example-companies-competitive-advantage/
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No doubt, the counseling industry is indeed a very prolific and highly competitive industry. 
Clients will only hire your services if they know that you can successfully help them 
overcome their challenges and achieve their personal goals. It is the practice for private 
counselors to acquire as much certifications as it relates to their area of specialization; it is 
part of what will make them stay competitive in the industry 

Cultivating Paths Counseling, LLC might be a new private counseling firm in Omaha, 
Nebraska but the management team and the owner of the business are considered gurus in 
the industry. They are people who are core professionals, licensed and highly qualified 
counselors that can successfully help  clients overcome their challenges and achieve their 
personal goal within a short period of time. These are part of what will count as a 
competitive advantage for us. 

 

II. SALES AND MARKETING STRATEGY 

• Sources of Income 

Cultivating Paths Counseling, LLC is established with the aim of maximizing profits in the 
industry and she is going to go all the way to ensure that we do all it takes to attract clients 
on a regular basis. 

• Nebraska State Medicaid 
• Nebraska State Probation Vouchers (Third Party Payer). 
• Self-pay  
• Sliding Scale Fee 

Cultivating Paths Counseling, LLC will generate income by offering the following private 
counseling services. 

• Clinical counseling 
• Substance Use Counseling 
• EMDR 
• Industrial-organizational counseling 
• Group Therapy 
• Online counseling services 
• self – help worksheets and materials 

  

This projection is done based on what is obtainable in the industry and with the assumption 
that there won’t be another major economic meltdown Please note that the above projection 
might be lower and at the same time it might be higher. 

CPC is requestioned funding in this proposal for adding additional office space to assist with 
increasing services offered to the North and South Omaha Communities. 

• Introduce our private counseling firm by sending introductory letters alongside our 
brochure to corporate organizations, religious organizations, households and key 
stake holders in Omaha, Nebraska. 
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• Print out fliers and business cards and strategically drop them in offices, libraries, 
public facilities, resources for community AA meetings, transitional housing, shelters, 
residential treatment facilities, re-entry programs, probation offices, parole offices 
(Federal and State) et al. 

• Use friends and family to spread word about our private counseling firm 
• Post information about our private counseling firm on bulletin boards in places like 

schools, libraries, and local coffee shops. 
• Placing a small or classified advertisement in the newspaper, or local publication 

about our private counseling firm 
• Advertise our private counseling firm in relevant educational magazines, 

newspapers, TV stations, and radio station. 
• Attend relevant educational expos, seminars, and business fairs et al 
• Engage direct marketing approach 
• Encourage word of mouth marketing from loyal and satisfied clients. 

Publicity and Advertising Strategy 
We have been able to work with our brand and publicity consultants to help us map out 
publicity and advertising strategies that will help us walk our way into the heart of our target 
market. We are set to become the number one choice for both corporate clients and private 
clients in the whole of Omaha, Nebraska which is why we have made provisions for 
effective publicity and advertisement of our business. 

Below are the platforms we intend to leverage on to promote and advertise Cultivating 
Paths Counseling, LLC place adverts on both print (community-based newspapers and 
magazines) and electronic media platforms 

• Sponsor relevant community-based events / programs 
• Leverage on the internet and social media platforms like; Instagram, Facebook, 

Twitter, YouTube, Google + et al to promote our brand 
• Install our Billboards on strategic locations all around Cultivating Paths Counseling, 

LLC. 
• Engage in road show from time to time in targeted neighborhoods 
• Distribute our fliers and handbills in target areas 
• Contact corporate organizations by calling them up and informing them of Cultivating 

Paths Counseling, LLC and the services we offer 
• List our private counseling firm in local directories / yellow pages 
• Include Cultivating Paths Counseling, LLC on state providers listings.  
• Advertise our life private counseling firm in our official website and employ strategies 

that will help us pull traffic to the site. 

Our Pricing Strategy 

Generally counseling and consulting services are billed on per hour billing rate and flat fees 
on a weekly or monthly basis as it applies. As a result of this, Cultivating Paths Counseling, 
LLC will charge our self-pay clients a sliding scale fee, except for occasions where there will 
be need for us to charge special clients on hourly basis. 

Cultivating Paths Counseling, LLC we will keep our fees below the average market rate for 
all of our clients by keeping our overhead low and by collecting payment in advance for self-

https://www.profitableventure.com/factors-product-pricing-strategy/
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pay clients. In addition, we will also offer special discounted rates to all our clients at regular 
intervals. 

We are aware that there are some clients that would need special assistance, we will offer 
the sliding scale for such services that will be tailored to take care of the low-income client’ 
needs. Third party such as State Probation/ State Medicaid providers/private insurances will 
be charging the state mandated rates.  

• Payment Options 

The payment policy adopted by Cultivating Paths Counseling, LLC is all inclusive because 
we are quite aware that different customers prefer different payment options as it suits them 
but at the same time, we will ensure that we abide by the financial rules and regulation of 
the United States of America. 

Here are the payment options that Cultivating Paths Counseling, LLC will make available to 
her clients. 

• Payment with sliding scales fee 
• Payment via check 
• Payment through voucher from third party source (State Probation/Scholarships) 
• Payment through state provided Medicaid insurance (DHHS) 
• Private insurance billing 

In view of the above, we have chosen banking platforms that will enable our client make 
payment for private counseling services without any stress on their part. Our bank account 
numbers will be made available on our website and promotional materials to clients who 
may want to deposit cash or make online transfer for our services. 

13. Startup Expenditure (Budget) 
The materials and equipment that will be used are nearly the same cost everywhere, and 
any difference in prices would be minimal and can be overlooked. As for the detailed cost 
analysis for starting a standard private counseling firm with a handful of employees; it might 
differ in other countries due to the value of their money. 

However, this is what it would cost us to start our own standard and world-class private 
counseling firm in the United States of America. 

• The budget for liability insurance– $750.00 Annually. 
• Acquiring an office space that will accommodate the number of employees we intend 

to employ for at least one year (Re-Construction of the facility inclusive) will cost –
$14,928. Three years =$44, 784. 

• Equipping the office (computers, new white board, new printer, markers, copy paper, 
pens, note pads, sticky note, staplers, folders, file labels, staples, journals, and 
pencils, additional furniture, additional telephones, office computers, estimated cost 
– $10,000 annually. 

• 1 -Staff payment-therapist/EMDR specialist-$84.264 Annually ($42.13 hourly). 
• 2-therapist co-occurring treatment specialist- Three years 252, 792. 
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• 3- Staff Substance Use Counseling - $38.400 Annually ($20.00). Three years 
$115,200. 

• The cost for accounting electronic record-keeping software – $3,192 annually.  
• Cost for payroll software$960.00 annually.  
• Teletherapy equipment-Additional cost of $20,000 startup (e.g., Wall mounting, 

cameras, carts, HIPPA approved software). 
• Interpreters contracted company estimated cost: 145.00 per hour. 3-hour intensive 

Outpatient Groups monthly $5220.00. Annually- $62.640. 
• Additional Expenditures such as Business cards, Signage, Advertisement, and 

Promotions will cost annually– $5360.00. 
• Miscellaneous – $5000. 

Check List / Milestone 

•  Availability of Cultivating Paths Counseling Name Check: Completed 
• Business Incorporation: Completed 
• Credentialing with the State of Nebraska Medicaid: Completed 
• Opening of Corporate Bank Accounts at various banks in the United 

States: Completed (Cobalt Credit Union). 
• Opening Online Payment Platforms: (State Medicaid completed, State Probation 

Completed). 
• Application and Obtaining Taxpayer’s ID: Completed 
• Application for business license and permit: Completed 
• Purchase of All forms of Insurance for the Business: Completed 
•  Contracted Interrupter-In Progress 
• Leasing a standard office facility in a good location plus reconstruction: Completed 
• Conducting Feasibility Studies: Completed 
• Generating part of the start-up capital for grant: In Progress 
• Writing of business plan: Completed 
• Drafting of Employee’s Handbook: Completed 
• Design of Logo for the business: Completed 
• Graphic Designs and Printing of Packaging Marketing / Promotional Materials: In 

Progress 
• Recruitment of employees: 4 Hired and ready to serve. 
• Purchase of the needed furniture, office equipment, electronic appliances, and 

facility facelift: Some completed and Additional needed. 
• Creating an Official Website for the business: In-Progress 
• Creating awareness for the business in Omaha, Nebraska- In Progress 
• Health and Safety and Fire Safety Arrangement: Completed 
• Teletherapy Equipment-In progress 
• Establishing business relationships with Justice System, Psychiatrist, health clinics, 

Nebraska Total Care, Healthy Blue, United Healthcare, and Inpatient treatment 
facilities: In Progress/completed (continued task) 
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Cultivating Paths One Year Timeline 

 

 

 

 

 

 
 

Cultivating Paths Counseling Year One Plan 

 

Duties Performed 1 M 2 M 3 M 4 M 5 M 

Office Space payment for 12 months X     

Office Equipment X X X   

Hire of Additional staff to meet demand. X X X   

The budget for liability insurance X     

1 -Staff Therapist /EMDR specialist X     

A 2-therapist co-occurring treatment specialist X     

3- Staff Substance Use Counseling X X    

Accounting electronic record-keeping software X     

Teletherapy equipment and install X X    

Interpreters contract X X    

Additional Expenditures X X X   

 Advertise to the North Omaha community X X X X X 

Advertise to the South Omaha community X X X X X 

Provide Services to 50 North and South Omaha individuals. X X X X X 
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CPC Intern/Practicum Student Culturally Competent Training 

Timeline Year One Plan- 10 Students 

       

        

Duties Performed 1 M 2 M 3 M 4 M 5 M 6 M 7 M 8 M 9 M 10 M 11 M 12 M 

Equipment/ Office Supplies X X           

             

intern and practicum student 

placement 

X            

Provide education on how to 

complete documentation as 

specified by the agency guidelines 

that include intake assessments, 

case notes, letters, memoranda, 

discharge summary, provide 

training on 12 core-functioning 

detail pertaining to the State 

license board test, and computer-

based CPC record entry by month 

three. 

X X X          

Preparation of 150 units of onsite 

training completion for the term. 

X X X          

Select New practicum candidates or 

consider second-term practicum for 

students. 

   X         

Provide education on how to 

complete documentation as 

specified by the agency guidelines 

that include intake assessments, 

case notes, letters, memoranda, 

discharge summary, provide 

training on 12 core-functioning 

detail pertaining to the State 

license board test, and computer-

based CPC record entry by month 

three. 

    X X X      
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Preparation of 150 units of onsite 

training completion for the term. 

       X X X   

Prepare North and South Omaha 

practicum student counselors for 

State provisional license 

requirements.  

          X X 

             

             

             

             



   
INCORPORATION WORKSHEET  

prepared on December 02, 2020  
   
INCORPORATOR:  
   

   
CORPORATION NAME:  
   

   
PRINCIPAL PLACE OF BUSINESS:  
   
The address where the corporation's principal place of business will be located is:  

   

   
BUSINESS ACTIVITIES: This corporation will begin on December 02, 2020, with an initial 
number of employees of approximately 0, and anticipated first year gross revenues of 
approximately $50.00.  
   
The primary activities of the corporation can be described as follows: Addiction Counseling: 
Intensive Outpatient Services, Drug and Alcohol Education, Outpatient Services, and Individual 
Mental Health Services..  
   
GEOGRAPHICAL AREA OF BUSINESS OPERATIONS:  
   
The business will conduct its operations in the following geographical area: Douglas County 
metropolitan area or within a 100-mine radius of Omaha, Nebraska.  
   
STOCK:  
   
The corporation will authorize the following number of shares: 10,000  
   

Name: Mildred C Tucker
Street Address: 6463 North 107th Court
City, State, Zip: Omaha, Nebraska 68132
Telephone: 4024159665 Ext. _________________

Legal Name: Cultivating Paths Counseling
Trade Name: _________________

Street Address: 6463 North 107th Court
City, State, Zip: Omaha, Nebraska 68132
County: _________________
Telephone: 402-415-9665

Mailing Address: 6463 North 107th Court
City, State, Zip: Omaha, Nebraska 68132

This is a RocketLawyer.com document.



   
The shares will be: no par value  
   
The shareholders will have preemptive rights with respect to additional shares of stock sold by the 
corporation.  
   
The shareholders will be required to first offer their shares to the corporation before selling to other 
parties.  
   
FISCAL YEAR:  
   
The fiscal year of the corporation will end each year on December 31.  
   
DIRECTORS:  
   
The following persons will be the initial directors of the corporation:  
   

   
Each director will serve for a term of 3 year(s).  
   
The directors will not be personally liable to the corporation or its shareholders for obligations 
arising out of the performance of the directors' duties.  
   
OFFICERS:  
   
The following persons will be elected to fill the respective offices:  
   

   

   

Name: Mildred
Address: 6463 North 107th Court
City, State, Zip: Omaha, Nebraska 68132
Telephone: 4024159665 Ext. _________________

President: Mildred C Tucker
Address: 6463 North 107th Court
City, State, Zip: Omaha, Nebraska 68132
Telephone: 4024159665 Ext._________________

Vice President: Mildred C Tucker
Address: 6463 North 107th Court
City, State, Zip: Omaha, Nebraska 68132
Telephone: 4024159665 Ext._________________

This is a RocketLawyer.com document.



   

   
The corporation will defend the directors and officers against lawsuits.  
   
Business transactions between the corporation and its officers and directors will be allowed.  
   
Instruments which relate to an interest in real estate must be signed by the following:  
   

President or Vice-President and Secretary or Treasurer  
   
The officers are authorized to do the following:  
   

Open a corporate bank account  
Obtain a bank loan  
Elect Subchapter "S" tax status  
Lease office space at 6463 North 107th Court, Omaha, Nebraska from Mildred upon such 
terms as the officers deem appropriate.  

   
Employment agreements will be authorized with the following officers:  
   

Mildred C Tucker  
   
FRINGE BENEFITS:  
   
The owners are interested in establishing the following:  
   
Health care plan for employees  
AlFlac  
   
SEAL:  
   
The corporation will not have a corporate seal.  
   
STOCK CERTIFICATES:  
   
The corporation will issue stock certificates.  
   

Treasurer: Mildred C Tucker
Address: 6463 North 107th Court
City, State, Zip: Omaha, Nebraska 68132
Telephone: 4024159665 Ext._________________

Secretary: Mildred C Tucker
Address: 6463 North 107th Court
City, State, Zip: Omaha, Nebraska 68132
Telephone: 4024159665 Ext._________________

This is a RocketLawyer.com document.



   
REGISTERED AGENT:  
   
The name and address of the registered agent of the corporation is:  
   

   

Name: Mildred C Tucker
Company Name: Counseling
Address: 6463 North 107th Court
City, State, Zip: Omaha, Nebraska 68132
Telephone: 4024159665 Ext._________________

This is a RocketLawyer.com document.



        DEPARTMENT OF THE TREASURY                                                              
        INTERNAL REVENUE SERVICE                                                                
        CINCINNATI  OH   45999-0023                                                             

                                                             Date of this notice:  11-13-2020   

                                                             Employer Identification Number:    
                                                             85-3880800                         

                                                             Form:  SS-4                        

                                                             Number of this notice:  CP 575 G   
             CULTIVATING PATHS COUNSELING                                                       
             MILDRED C TUCKER SOLE MBR                                                          
             6463 N 107TH CT                                 For assistance you may call us at: 
             OMAHA, NE  68134                                1-800-829-4933                     
                                                                                                
                                                                                                
                                                             IF YOU WRITE, ATTACH THE           
                                                             STUB AT THE END OF THIS NOTICE.    

                     WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER                          

           Thank you for applying for an Employer Identification Number (EIN).  We assigned you 
      EIN 85-3880800.  This EIN will identify you, your business accounts, tax returns, and     
      documents, even if you have no employees.  Please keep this notice in your permanent      
      records.                                                                                  

           When filing tax documents, payments, and related correspondence, it is very important
      that you use your EIN and complete name and address exactly as shown above.  Any variation
      may cause a delay in processing, result in incorrect information in your account, or even 
      cause you to be assigned more than one EIN.  If the information is not correct as shown   
      above, please make the correction using the attached tear off stub and return it to us.   

           A limited liability company (LLC) may file Form 8832, Entity Classification Election,
      and elect to be classified as an association taxable as a corporation.  If the LLC is     
      eligible to be treated as a corporation that meets certain tests and it will be electing S
      corporation status, it must timely file Form 2553, Election by a Small Business           
      Corporation.  The LLC will be treated as a corporation as of the effective date of the S  
      corporation election and does not need to file Form 8832.                                 

           To obtain tax forms and publications, including those referenced in this notice,     
      visit our Web site at www.irs.gov.  If you do not have access to the Internet, call       
      1-800-829-3676 (TTY/TDD 1-800-829-4059) or visit your local IRS office.                   

      IMPORTANT REMINDERS:                                                                      

           *  Keep a copy of this notice in your permanent records.  This notice is issued only 
              one time and the IRS will not be able to generate a duplicate copy for you.  You  
              may give a copy of this document to anyone asking for proof of your EIN.          

           *  Use this EIN and your name exactly as they appear at the top of this notice on all
              your federal tax forms.                                                           

           *  Refer to this EIN on your tax-related correspondence and documents.               

           If you have questions about your EIN, you can call us at the phone number or write to
      us at the address shown at the top of this notice.  If you write, please tear off the stub
      at the bottom of this notice and send it along with your letter.  If you do not need to   
      write us, do not complete and return the stub.                                            

           Your name control associated with this EIN is CULT.  You will need to provide this 
      information, along with your EIN, if you file your returns electronically.                

           Thank you for your cooperation.                                                      



      (IRS USE ONLY)    575G                11-13-2020  CULT  O  9999999999  SS-4

                               Keep this part for your records.         CP 575 G (Rev. 7-2007)  

----------------------------------------------------------------------------------------------  

        Return this part with any correspondence                                                
        so we may identify your account.  Please                                    CP 575 G    
        correct any errors in your name or address.                                             
                                                                              9999999999        

        Your Telephone Number  Best Time to Call  DATE OF THIS NOTICE:  11-13-2020              
        (     )      -                            EMPLOYER IDENTIFICATION NUMBER:  85-3880800   
        _____________________  _________________  FORM:  SS-4              NOBOD                

       INTERNAL REVENUE SERVICE                            CULTIVATING PATHS COUNSELING         
       CINCINNATI  OH   45999-0023                         MILDRED C TUCKER SOLE MBR            
                                                           6463 N 107TH CT                      
                                                           OMAHA, NE  68134                     
                                                                                                
                                                                                                
                                                                                                



Grant Application
Row 266

Organization Name
(if applicable) Legacy Demolition LLC

Physical Address 4021 Wirt St, Omaha, NE 68111

Mailing Address 5616 N 78th Ave, Omaha, NE 68134

Website

Social Media
Accounts

Name Jerry Johnson

Title sole managing member

Email Address 5jerryjohnson4@gmail.com

Phone +1 (402) 763-0749

Team No

Organizational
Chart sole managing member members can be added

Other Completed
Projects and/or
Accomplishments

Our companies goal is to provide training, job experience, and
reduce recidivism by providing employment opportunities to
previously incarcerated individuals. This proposal will help with
initial startup and salary costs.

Proposal Title Second Chance

Total Budget ($) $315,000.00

LB1024 Grant
Funding Request ($) $315,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

As a black owned startup construction company newly
incorporated in September 2022, our mission began with the
goal of providing second chances to individuals with previous
convictions and/or life struggles primarily located in north
Omaha. The goal of our company is to provide training, job
experience, and reduce recidivism by providing employment
opportunities to previously incarcerated individuals. Our
company recently established an agreement with a local black
female owned construction company that will provide
sustainability throughout our company. We will consistently
receive jobs located throughout Omaha but specifically north



Omaha. With job sites located in various locations, there will be
no home office. Travel will be necessary for all employees. With
these items in place, our goal is to begin hiring more employees
with an initial goal of ten employees and accepting more jobs
by January 2023.

Timeline October 2022 - two employees; currently accepting 3 jobs per
week October 2022 - purchase additional necessary tools and
equipment November 2022 - purchase commercial truck for
transportation of supplies and employees if necessary January
2023 - begin hiring employees with a goal of 10 employees by
February 1st February 2023 - purchase commercial space to
store tools and equipment and any necessary employee
meetings and training February 2023 - purchase additional
necessary tools and equipment February 2023 - increase jobs
to 15 per week August 2023 - begin hiring an additional 10
employees with a goal of 20 employees September 2023 -
expand accepted job types

Percentage
completed by July
2025

100%

Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster
gainful employment opportunities and financial investment in
the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)
Transformational (i.e., a proposal that will help energize,
recharge, or spur significant and favorable advancements in
North or South Omaha's function or appearance)

Community Needs Other Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.)

"other" explanation financial stability through employment

Proposal
Description and
Needs Alignment

Our proposal will play a large role in the community need of
infrastructure by assisting with the improvement of residential
homes and business districts through construction such as
remodeling and demolition for home improvement. Our
proposal will also assist the large community need of financial
stability by providing employment to individuals that typically
struggle to find employment opportunities..

Visioning Workshop
Findings Alignment

Our proposal specifically aligns with the opportunity to decrease
the unemployment rate in North Omaha by adding an additional
20 employees by the end of 2023 and providing salaries greater
than industry average to assist with the persistent poverty
levels.

Priorities Alignment The proposal has a focus of increasing job opportunities and
economic relief by providing greater than industry average
salaries.

Economic Impact 28 employees @ $17 - $20 per hour

20

10



$17/hr - $20/hr

Our job sites will primarily be within the qualified census tracts
in Figure 1.1. We also plan to utilize commercial space within
the allocated area.

Community Benefit This proposal will provide financial stability to individuals and in
turn reduce crime in local neighborhoods. It will also help to
improve the economy based on an increase in jobs and
income.

This proposal will help to improve the infrastructure throughout
north Omaha providing quality housing options as well as
economic improvement through jobs and high salaries.

Best
Practices/Innovation

Our company will act as a leader for providing second chances
to individuals with records and providing on the job training and
job experience to them.

Outcome
Measurement

We would like to offer above average salaries to our
employees.

We will compare to industry average and adjust accordingly.

no

Partnerships Yes

24th Street Corridor

no

Displacement No

Displacement
explanation

Physical Location The company currently does not have a home office but has a
goal of expanding to a commercial space in north Omaha. The
space will be utilized for team meeting and training as well as
storage for tools and equipment.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

No

No



Design, Estimating,
and Bidding

No

No

cost vary per job

General Contractor No

Request Rationale The dollar amount will cover upfront cost as well as expansion
cost such as additional commercial vehicles, tools and
equipment, commercial space, and salaries.

Grant Funds Usage The funds will be used for expansion specifically for additional
commercial vehicles, tools and equipment, commercial space,
and salaries.

Proposal Financial
Sustainability Yes

Please see the budget for additional accounting details

Funding Sources self-financing

N/A

No

Scalability scalable

N/A

Financial
Commitment

The company has committed to the initial financial commitment
to purchase tools and equipment for a small team of two and is
committed to continue the financial committee throughout the
growth of the company.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Proposal Budget/Sources and Uses



Legacy Demolition LLC
Proposal Budget

One-time Costs: Cash Needed Percent of Total

Commercial vehicles $80,000.00 25%

Commercial space down
payment

$200,000.00 64%

Equipment $20,000.00 6%

Tools $15,000.00 5%

Total $315,000.00 100%

Monthly Costs: Cash Needed Percent of Total

Salary of sole-managing
member

$2,500.00 2%

All other salaries and wages $100,000.00 72%

Rent $760.00 1%

Insurance $7,020.00 5%

Gas $600.00 .05%

Advertising $500.00 .05%

Utilities $1,500.00 1%

Taxes $25,000.00 18%

Miscellaneous $500.00 .05%

Tools/Equipment $200.00 .05%

Total $138,580.00 100%



Grant Application
Row 267

Organization Name
(if applicable) N3WDOOM Inc.

Physical Address 1299 Farnam St. Suite 300 Omaha, Ne 68102

Mailing Address Attention: D. Wright-Reed 272 Kapiolanai St. Unit 304 Hilo, HI
96720

Website n3wdoom.com

Social Media
Accounts @n3wdoom

Name Devin Wright-Reed

Title Director

Email Address Devin@n3wdoom.com

Phone +1 (537) 777-0193

Team Yes

Devin Wright-Reed Director, Jazzmyne Miller Major Gifts
Director, Jasmine Tate Vice Chair, Germain Pentsil Grant
Writer, Shriah Marshall, Susan Payne Media Manager, Kim
Anderson Volunteer Director, Cat Rehberg Asset Advisor, Karoli
Sawka IT Director.

Organizational
Chart

The Governance of the nonprofit consists of 5 board members
with oversight of general programs, finances, and operations.
The next 5 positions, Social Media Manager, Volunteer Director,
Program Manager, IT Director, and Marketing Manager outline
the key components of leadership positions for operations.
Those managerial roles are followed by team leads and then
program staff with an extensive list of volunteers that are not
pictured below.

Other Completed
Projects and/or
Accomplishments

N3WDOOM Inc. is a united collective that consists of an
alliance between community members, local entrepreneurs,
and nonprofits, culminating in a synergy that flips the status quo
by creating opportunities for Black and Brown community
healing via self-expression, educational advancement, and
professional development. Since 2020, we have successfully
hosted and organized music events, art shows with live
paintings and leading to the release of the N3WDOOM “Zine”
which highlights healing artistic expressions through community
representation. N3WDOOM has since grown its scope of focus
to developing educational programs that help bridge the gap
caused by systemic racism and prejudice on the Black
community. The COVID era has shine a light on regarding
racism and its role in shaping Omaha dating back prior to Will
Brown’s murder on judicial grounds in 1919. We strive to



establish a new paradigm in rejecting the systemic societal
norms that have restricted the advancement of Black and
Brown residents for generations, such as through our Return to
Citizenship program providing professional development
opportunities for recently incarcerated individuals. During the
COVID-19 pandemic since 2020, we offered classes online.
The most recent class series consisted of six meetings over a
time period spanning 12 weeks. We received great feedback
and establish over 16 different businesses and entities in
support of Omaha’s entrepreneurship in the Black and Brown
community. That list is ever-growing with additional groups
underway, including multiple nonprofits and even facilitating the
setup of our first school. Due to COVID we offered our classes
online with the last series providing six meetings every other
week spanning 12 weeks. We had great feedback and
participation. Thanks to the community response, the next
cohort starts October 16th, 2022 with additional courses and
expanded coursework to support enrollment which has doubled
since last fall. With COVID subsiding, the community is eager
for N3WDOOM Inc to establish a Community center for in-
person classes. This will improve accessibility for those with
limited or unreliable access to computers and the internet. We
are currently in the early stages of planning N3WDOOM’s
annual Youth Summer Breakfast Program, starting June-August
2023, to provide breakfast 3 days a week for 6 weeks spanning
summer break. The meals will be prepared by various catering
companies within or network of local businesses, rotating
weekly with volunteers and potential interns from the workplace
development program. Lastly, we have fostered a partnership
with a school in Ghana. We have recently finished the process
of creating/donating crosswalk flags for students who have to
cross a deadly busy intersection on their commute to school.
This is one of our many important partnerships that expands
outside of our immediate community while striving to make the
world a little bit more accessible.

Proposal Title N3wdoom Center of Empowerment

Total Budget ($) $10,000,000.00

LB1024 Grant
Funding Request ($) $10,000,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

The N3WDOOM Center of Empowerment will provide a space
for the community of Omaha to receive personal and
professional education opportunities leading to job cultivation
and a community-operated second-hand store. In 2020 COVID
highlighted the economic and racial disparity gap which
N3WDOOM Inc. is poised to tackle through self-improvement
opportunities by 2026.

Timeline As soon as the funds are made available N3WDOOM Inc. will
initiate its detailed plan to procure property for the community
center within 6 months, and implement systems of operation
directly following a hiring push spanning 30 new positions in the
first year, with 10 more added each subsequent year.
N3WDOOM Inc. has currently identified 3 potential locations for
sale which could serve as the N3WDOOM Center of
Empowerment. Each space has the capacity to serve as office
space for admin with a resource center for workshops as well



as a retail storefront for the resale of used goods. The following
milestones will include: Milestones Secure Center of
Empowerment Hiring and Training Administrative and Program
staff directly involved with the community center Procuring
Resources for Programs Purchase Program Vehicles
Fundraising and developing opportunities to raise money
Obtain Program software Outfitting Community Center
Partnering with community service providers Growing Program
Reach and Participants Collect and process community-
sourced donated items Staging retail store font Unfolding of
Marketing Plan Onboard new staff and program facilitators
100% - Once the funds are made available, a property will be
purchased and outfitted for the community center. N3WDOOM
Inc. will utilize all funds by the deadline through monitoring an
extensive program budget and developing various services and
employment opportunities through the nonprofit’s network of
community partnerships and our parent organization via
NEWDOOM Business Services. N3WDOOM Inc. will hire four
individuals for our grant compliance group to make sure
spending and the collection of data is completed accordingly.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Policy (i.e., develop or
improve context-sensitive education, finance, health, training,
zoning, etc.) Quality of Life (i.e., create or enhance natural
spaces, mixed uses, parks, safety, etc.) Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

"other" explanation Social Cohesiveness

Proposal
Description and
Needs Alignment

The N3WDOOM Center of Empowerment will allocate the grant
funds to obtain a community resource center for in-person
trainings, mentorship meetings, workshops, and internships in
addition to establishing a Resale Store supplied and operated
by the community it serves. The Center of Empowerment will
consist of office spaces, classrooms, a store for donated
secondhand goods, and a community professional
development space, providing access to stable internet for all
participants seeking gainful employment and/or support with
business plan development. At N3WDOOM Inc. our motto is to
“turn individuals into assets”, helping them understand their
greatest treasure in life is the choice of how to spend it. We will
be a driving force of economic growth by fostering
entrepreneurship in the Black and Brown community, leading to
job creation and generational enhancement. This resource
center will be the number one asset for our workforce



development programs where recently incarcerated individuals
come for community advocacy and take the initial steps to
“Return to Citizenship”. Outside of providing resources and
employment opportunities for all our participants, the
N3WDOOM Center of Empowerment will cultivate a safe space
with special attention towards mental health resources and skill
development through partnerships. Some of the annual
programs offered through the Center are workshops focused on
Problem-Solving, Communication Skills Development, Life
Beyond School, Life Beyond Incarceration, and Financial
Literacy, to name a few. Childcare stipends for accommodations
will be available for participants during classes to help close the
gender-disparity gap for female entrepreneurship. Additionally,
the Center of Empowerment will house a retail space for
secondhand goods cycled through the community. Participants
in the education, professional and personal development
courses will be rewarded with non-fungible tokens through
N3WDOOM Inc. that allows them to purchase household
necessities by choosing to spend their time investing in
themselves. Excess overstock will become a revenue stream
sold internationally to business partners in Africa creating
revenue with international partnerships.

Visioning Workshop
Findings Alignment

We believe our organization's mission and programs are
exactly what many communities across the county need to
address the race-based economic gap on a larger scale and
are proud to establish the start of this process in Omaha. The
Visioning Workshop provided key perspectives through the
voice of the engaged community at large that were highlighted
throughout COVID-19. The initial steps for favorable community
advancement in overcoming the deficits indicated by the
Visioning Workshop will be to provide assistance supporting
local entrepreneurs in the creation of small businesses. Our
educational courses will cover a wide range of subjects, our
Educators Union will foster mentorships and our second-hand
resale store will create employment opportunities for the
community. The N3WDOOM Center of Empowerment provides
a new grassroots form of unorthodox education applicable to
life outside of the public school system. One way the
participants in our programs receive instant personal gain from
completing a course is through receiving N3WDOOM tokens
(called Doom Dollars / DDs) which in turn can be spent at the
second-hand store, rewarding the fundamental notion that
investing in themselves pays off beyond the economic
limitations that were identified in the Visioning Workshop and
that have historically plagued our community for generations.
Additionally, the nonprofit pledges to provide program
participants with access to Chromebooks and free wifi for three
consecutive years at our N3WDOOM Center of Empowerment,
culminating in upwards of over 800 laptops in the hands of the
underserved. Emphasizing education centered on economics
and financial literacy is the most essential component of lasting
economic growth for the unsupported and under-resourced
communities in Omaha. Not only will our programs save a large
demographic of underserved individuals, but we will also be an
intricate part in developing those individuals into future assets
to their community. With opportunities and appropriate
resources, we aim to foster the values that create generational
wealth by facilitating the creation of general businesses through
guiding and fostering the entrepreneurial spirit within North and
South Omaha. Under the nonprofit's four pillars of
programming, our courses on context-sensitive education and
finance fall under the Sustainable Community category. Our
resale store will be an intricate part of the business districts



they reside in, enhancing Infrastructure while bringing in
customers from all walks of life from across the community. The
job-specific training under our workforce development programs
for recently incarcerated community members will improve the
quality of life for many as we provide relatable work skills that
translate into upward mobility for individuals, families and the
community at large. The strengths of South Omaha's
volunteerism and strong entrepreneurship can help leverage
opportunities and mentor roles of aspiring program participants
looking to replicate similar business structures. The vacant
buildings in North Omaha can be renovated by small business
contractors using our network once our union programs are
established. Our emphasis on education regarding life skills
and economics will provide the necessary tools for
transformation change not only in the workforce but for
generations to come. These fundamental changes will not only
improve the perception outside and within these communities,
but they will also create a bridge to unify resources amongst
both for support and collaboration, healing the race-based gap
and strengthening Omaha as a whole.

Priorities Alignment The N3WDOOM Center of Empowerment would combat job
loss experienced during COVID, and foster job growth through
supporting community-centered entrepreneurship initiatives.
Our nonprofit, business, and services fall in the QTC
communities with a large proportion of low-income residents,
disproportionately impacted by the COVID pandemic. Much-
needed services will include behavioral therapy, trauma
recovery, job training, and education. With remote education
rates going up our center will be a resource for high-speed
internet.

Economic Impact The economic impact of the N3WDOOM Center of
Empowerment will not only be measured in job creation but
N3WDOOM Inc. will literally and figurately recycle wealth and
resources among community members. The outline for the
community center employees sits at a projected 26 staff
members with an additional 10 collection crew members. These
35-plus employees will be a mix of full-time and part-time
positions on the budget for an annual basis. With the intent to
grow and scale out programs we anticipate these positions will
increase by 10 each year. With the most recent “Nebraska
Initiative 433” we aim for N3WDOOM Inc. to be a desired place
of employment and strive to stay ahead of the curve, starting
our part-time employee's wages in 2024 at the 2026 projection
of $15 dollars per hour. Full-time employees and Adminstarions
roles will be competitive compared to the market average.

Measuring the creation of jobs can be one metric, N3WDOOM
Inc. and its Workforce Development Programs are centered
around the scaling of each business's range and services. Not
only do we aim to create jobs within those businesses we aim
to help foster the network where those businesses have the
necessary support to duplicate processes and linkages
between businesses and service providers. A minimum of 25
jobs will be created within N3WDOOM Inc. through the Center
of Empowerment staff with an additional 10 positions created
specifically for the Donations Collection team. As a modern-day
business incubator, we aim to be a catalyst for the early
developmental stages of start-ups. Our goal is to connect
investors, mentors, and professionals from our Educators Union
and other community members within our Network to
entrepreneurs, interns, and potential employees. In short, there
is no limit and exactly how many jobs we help create will be



endless, with a specific goal to create 50 businesses per year
within a year of opening the N3WDOOM Center of
Empowerment doors. This could translate into 250 different
employees if each business onboards 5 employees.

This answer is dependent on the needs of the building and
property we are able to secure by the time the grant funds are
available. We have projected services for HVAC, cleaning,
painting, landscaping, electrical, general contracting, plumbing,
electrical, ADA compliance alterations, and other essential
services. This projected budget is under $1,000,000. Not only is
it highly sensible, but it would also be our honor to source local
contractors directly from within our backyard, allowing for
relationships to develop and creating awareness of the
programs we offer that further support the community.

Our proposed minimum wage for our employees will be ahead
of Initiative 433. We aim to start all our employees at a $15
dollar per hour minimum wage. We support the idea that more
money for workers means more money for local small
businesses.

Community members who benefit from courses and internships
offered through the N3WDOOM Center of Empowerment will
have first access to employment opportunities cultivated
through the small-business incubator mentorship programs. As
the success of the businesses launched through N3WDOOM’s
support spreads, more entrepreneurs will be attracted as well
as community members seeking self-improvement to better
qualify for these newly established business opportunities.

Community Benefit The scope of benefits the QTC 20 community will experience
from the establishment of the N3WDOOM Center of
Empowerment is vast, spanning our self-improvement
programs via work skills development, employment
opportunities, and start-up entrepreneurship support for and
from individuals with similar backgrounds, obstacles, and
achievements. From a proof of concept standpoint, not only do
we plan to diversify group economics by recycling wealth within
the community, we also plan to greatly improve the quality of life
for many from a non-traditional educational role while doing so.
Under our four pillars of programming, we start with the youth,
as they are not only the bloodline of our community but of our
nation as a whole. Our Youth Programs directed at our M.I.P.’s
(Most Important People) include educational workshops on
financial literacy and entrepreneurial endeavors. Through the
structure of our Educators Union as a collective think tank,
many community-wide challenges will be explored and
addressed at the N3WDOOM Center of Empowerment
engaging a dialog rooted in community-sourced solutions
through ongoing discourse with city-wide community leaders.
Our Return to Citizenship programs will do exactly that,
returning recently incarcerated individuals into moldable and
formable citizens. Our overarching goal is to “Turn Individuals
into Assets”. We’d like to think that the fallacy of rehabilitation
behind bars will be synonymous with us, but with a greater
impact as there are no bars, only personal commitment to self-
improvement. We aim to provide resources, support, and life
skills to the demographic of people who need it the most,
utilizing community counselors with a program focused on
communication skills, conflict resolution, and social
engagement. The three previously stated pillars of N3WDOOM
Inc. empowerment model conveniently transition individuals into



the fourth pillar, our Workforce Development program, wherein
business owners and nonprofits within our network looking to
duplicate and/or scale their operations can be outfitted with
eager, vetted, potential employees and interns. This will allow
for a fit placement hiring process for businesses as well as a
learning experience for potential employees.

Collectively our nonprofit will provide the community and
businesses alike with key elements necessary to thrive.
N3WDOOM Inc. attracts like-minded entrepreneurs and
community leaders committed to improving quality of life by
investing directly in the community through youth programs,
professional development skill building, and generating
opportunities for previously incarcerated individuals (who are
disproportionately Black and Brown folks) to create a new life.
Our hope is that future generations following our programs will
have a better foundation of support and intuitive direction
toward entrepreneurial endeavors, helping them avoid the trap
of choices that lead to incarceration.

Best
Practices/Innovation

Our model is recycled, but the strategy behind the operations of
our business is innovation at its finest. The classic “drop your
household goods off at the Goodwill” is obviously sustainable,
as there are over 4000 satellite Goodwills worldwide, offering
solid job opportunities for the elderly and individuals with
disabilities. The model is strong enough to make Goodwill
Industries considered in the top 100 retailers in the United
States. N3WDOOM innovation comes in the form of a built-in
reward system for program participants to have access to the
household items they need through receiving program-based
non-fungible tokens (called DoomDollars) rather than burdening
their often strained or limited financial resources. During the
successful completion of the educational coursework and for
each business created through the mentorship think tank,
members will receive 10k in DD’s (Doom Dollars) to spend on
goods and services within the network and our resale store.
The community members then feel the importance of investing
in themselves as a way to manifest the quality of life they need.
One of the limiting factors for the community to lessen their
household waste is the lack of transportation. We envision a
second-hand store equipped with service vehicles to pick
donations up at the household doorstep. Upfront costs will be
heavy initially due to the allocation of service vehicles. Half of
those vehicles will be deducted when the duplication process
begins. This Self-Sustaining Model has a Quadruple Bottom
Line. We will beat out “The Goodwill’s” model by the collection
of goods alone. The marketing component will attract the
masses with the FUBU Model. With support for BLM
movements at an all-time high, and the support and pride for
investing, and recycling in our model, the N3WDOOM Model
will be exponential. The Black and Brown community is by far
the leading consumer of material goods in our nation with
household goods being the leading expenditure. Sympathetic
non-black community members will feel good about their
donations, while Black and Brown dollars will circulate within
the Black and Brown community a little while longer. The overall
knowledge and understanding that profits will be recycled into
programs for a cause providing opportunities for
disenfranchised individuals is conservative, yet liberal, but most
important, revolutionary. Contextual facts that support the
secondhand model of consumerism: Goodwill Industries
employs roughly 300,000 individuals. The United States is the
world's leader in incarceration. There are 2 million people in the
nation's prisons and jails—a 500% increase over the last 40



years. Employment opportunities following incarceration are
often insufficient in scope when it comes to helping folks
contribute to the community in a meaningful way and prevent
repeat offenses. Yet another layer of innovation will be in the
export of excess material second-hand goods being shipped
internationally to business and nonprofit partners in developing
countries, such as Kenya Africa. These “3rd hand distribution”
will be done at local markets initially and future N3WDOOM
empowerment satellite locations. Regarding staffing, we seek to
provide intentional internships leading to employment
opportunities for recently incarcerated individuals. We take
pride in our model that gives people another chance, but with
comprehensive and balanced guidance, pertaining to emotional
self-awareness married with professional development.
Whether through retail positions at the N3WDOOM Inc second-
hand stores, sorting and stocking donations or operating
service vehicles for donation pickups, there are plenty of
opportunities for professional development in alliance with the
nonprofits parent company Newdoom Business Services LLC
which seeks to establish warehouse facilities for the collection
and processing of donated goods, recyclables and eventually
waste.

Outcome
Measurement

Our programs are built around turning disenfranchised
individuals in North and South Omaha into legitimate
entrepreneurs and future business owners through our network
of business partners and industry leaders looking to hire and
support the advancement of the Black and Brown community.
The years following the launch of the N3WDOOM Center of
Empowerment will be shaped by the previous successful
program pupils, returning to equip their entrepreneurial
endeavors with our newest program members, providing the
mentorship and employment opportunities to the next
generation that they were once so grateful to receive. Within
the N3WDOOM Center of Empowerment model emphasizing
community enhancement through self-learning, outcome
metrics based on overall communal/social cohesiveness can be
measured through gainful employment, wage statistics, and a
decrease in crime rates. N3WDOOM Inc strives to provide
wages ahead of the proposed 2026 minimum wage change,
offering part-time employees a base pay rate of $15 dollars per
hour with the aspiration that our base pay rate increases to $18
dollars/hour within our company by 2026. Communities with
enhanced job security and access to emotional and
professional skill-building resources lead to a decrease in crime
statistics. Our adjacent projects with Newdoom Business
Services (see separate grant proposal) will lead to the growth of
our processes and an increase in employment opportunities.
The more donations we are able to collect from community
members translates to different phases of our recycling
business model. More collections equate to more jobs for both
collections and distributions processed by our workforce
development participants. Another metric for outcome success
within the second-hand store will be the eventual expansion
into exporting goods internationally to 3rd hand stores in Africa
due to a surplus of collected goods. This will measure two
things, we are collecting donations at a rate where it is
necessary to replenish inventory, and second profit margins are
allowing us to outsource materials tapping into new forms of
service on a global scale.

The measurement of our outcomes can be monitored through
new businesses established through N3WDOOM mentorship,
increased job creation within the network, an increase in



programs and program enrollment, an increase in base pay rate
for direct employees, the overall growth of our network, and the
expansion of second-hand goods shipped internationally after
the community has received first dibs, creating a stable income
stream for supporting the nonprofit.

Not only do we feel our proposal will attract additional
investments, but we also welcome any and all investments
through our major gifts director. We anticipate co-investments
once programs go through their annual cycle demonstrating
profound community impact and professional workforce
development. We aim to have an extensive manager
relationship network and a robust due diligence process which
are important ingredients for the success of co-investment
efforts. Our goal is to leverage a percentage of our network to
project assets as a collective.

Partnerships Yes

Our network of growing partners is too long to list. Please View
our website www.n3wdoom.com for a more extensive look at
our partnerships. The nonprofit has fiscal sponsorship from The
Simple Foundation in addition to being a proud member of the
Nonprofit of the Midlands and formidable North Omaha
Community Partnerships. We are also partnering with The
Honeycomb Foundation developing a housing resource for our
Return to Citizenship Program. The main partnership between
N3WDOOM Inc. and its parent organization dba Newdoom
Business Services will be a key supplier of resources and
additional partnerships with an ever-expanding network of 20+
local businesses. As the N3WDOOM Inc. mission is to foster
entrepreneurship and help build start-up small businesses, the
nonprofit prioritizes growing individuals into assets for
themselves, their families, and the community which leads to
the N3WDOOM network of continued success.

Displacement No

Displacement
explanation

Physical Location 1474 S 16th St, Omaha, NE 68108

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

The N3WDOOM Community Center of Empowerment falls into
QCT Area 20 of the South Omaha Census Tract. It is a heavily
residential area on the main traffic street on the # 13 public
transit line. The proposed property is zoned R4 and has a park
within a 5-10 minute walking distance. Outside of a
neighborhood park, there are no major community resources
regarding a Library or any other major points of interest in this
community area. It is not in a flood zone and has little specific
danger regarding natural features. Air Quality is in the 50-60
percentile. The Environmental Health Index scores the property
under 40-60 while the obesity health factor puts residents in the
37.2 - 44.1 percentile. According to the data, this place also has
relatively low health factors. Per the survey, 76 to 90 percent of
residents in the area have access to the internet. With all three

http://www.n3wdoom.com/


properties, we are soliciting between N3wdoom Inc. and
Newdoom Business Services Distribution Warehouse and the
Recycling Center all within the same census tract, there are
obvious and unlimited benefits that come from all three assets
with such close proximity. Considering how all three properties
hold crucial roles as a collective it makes sense to advantage of
this close proximity.

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

General Contractor No

Request Rationale Our request includes all the major start-up costs of nonprofit
N3wdoom Inc. These costs include the funds for brick-and-
mortar building, and program budget, and the staffing expenses
for over 40 employees. Without these funds, the process to
execute our mission and vision would be very gradual and the
impact of our programs would have significantly less reach. We
all firmly believe in the potential and the model this nonprofit is
built on, with the ever-changing and evolving challenges our
community members are facing gradual approaches could
hinder our effectiveness and accelerated growth of programs
due to the time and current events. For a quality program to
flow it is important to project foresight, With the allocation of
funding operations can start as soon as possible, this includes
the hiring, training, and recruitment of program coordination and
assistants.

Grant Funds Usage The Legislative 1024 bill fits into our program outline so well it
would be hard not to think the two would be synonymous. Our
programs centered on entrepreneurship, economics, and even
the adjustments made during COVID-19 pandemic have made
it necessary to address the workforce. The innovation required
to excel within the parameters of the designated census tract
makes it significantly more challenging to get access to more
resources. This once-in-a-lifetime opportunity comes at a much-
needed moment in time when access to resources has been
withheld or gate-kept from the Black and Brown community of
Omaha for so long. First and foremost the funds will be
implemented to procure a brick-and-mortar building to house
the N3WDOOM Community Center of Empowerment and thrift
store in addition to providing salaries for 30+ until membership,
sponsorship and donated items roll in adequate enough to
provide long-term sustainability by 2026.



Proposal Financial
Sustainability Yes

The model that outlines our Nonprofit’s Financial Sustainability
is an innovative version of Goodwill Industries. With a modern
approach and a target market group that consists of the
economics largest consumer group on the planet, we have
extreme confidence in the support our services will receive and
provide, as well as the recycling of used goods across the
nation. We also have a business model in place to outdo the
competition of loyal Goodwill customers by providing pick-up
services where employees collect donations from scheduled
household sites rather than having the hassle and obstacle of
hauling donations to a local goodwill store, as many don’t have
their own transportation. We will simply outdo the competition
by the convenience factor alone by coming to you. Not only do
we provide jobs and resources to a target group of
disadvantaged citizens, but we will also be recycling wealth
within our community members, a feat never achieved in such a
way, propelling groups and economies to a new level.We have
broken down the necessary phases for managing expenses
and obtaining assets essential to our business's operations.
The phases are broken down from essential use to the
necessary time to obtainment. In our attached PowerPoint the
phases are elaborated on from an operational standpoint.
Fiscal expenditure also is aligned with specific goals

Funding Sources The primary driving source of funding for our programs to
continue after grant funds have been committed will be based
on the business model we have to resale donations of clothes
and home goods. Once our brick-and-mortar foundation and
community space are in place we will allocate our resources to
the acquisition and development of assets in the form of service
vehicles in order to collect donations from community members
and partners. We will also seek funds from membership dues,
program enrollment outside of network participants, in-kind
donations, annual fundraisers as well as additional office space
and event rentals through our Center of Empowerment.
Additionally, the service vehicles can solicit services for hauling
items that don't fall under one of our donation classifications. As
a nonprofit community-based service entity, we maintain a grant
writer amongst the board members that will continue to pursue
additional funds through the continued pursuit of other grants
and other methods of funding.

N/A

Yes. Without adequate funds from the grant to purchase the
community center and thrift store, N3WDOOM Inc will be
required to continue operating solely online with limited scope
and access to the population that the nonprofit strives to uplift.
As the nonprofit is composed of dedicated and resourceful
individuals, the community center is indeed inevitable, though
the timeline would be greatly hindered without the grant funds
outlined in this proposal.

Scalability This proposal and business model are beyond scalable, the
sole purpose of building this model is to make an impact on
communities across the county on a national scale. The
process can be completed in smaller components but
consequently, the ability to scale would be delayed. As proven
through the initial operation of N3WDOOM Inc, empowerment-



based courses can be made available online for immediate
access in any community across the country. To truly scale the
impact of this empowerment model, a community center
building will need to be procured in order to support individuals
with limited access to a computer or the internet. A program-
based reward system of non-fungible tokens (Doom Dollars -
DDs) is earned through program participation and completion in
addition to those rewarded for small business development and
entrepreneurship efforts are achieved through membership
enrollment, with any future membership dues being paid
through donors, business partners, sponsors, and grants. As
program membership grows and the community enjoys the
benefits of a local thrift store with door service for donated
items picked up at households by partner organizations, such
as Newdoom Business Services (see separate grant
application for details), the community center can expand its
scope to additional locations as well as establishing
international partnerships shipping surplus items to 3rd Hand
retails in Africa. As the thrift store does not exclusively operate
on the DDs and accepts cash purchases from the general
public, community awareness will grow pertaining to the use of
DDs provided to members based on program participation
which creates a cycle of self-empowerment not dependent on
draining a family’s already strained resources. More and more
of the community will register for courses and seek self-
improvement to cultivate their own upward mobility through
program participation and small business development support,
enhancing economic growth across the race-based disparity
gap, highlighted during COVID-19 throughout Omaha and
beyond. Additionally, the model can be scaled back to an online
platform in the event another pandemic occurs. This community
center resource would be able to survive unforeseen
tumultuous times, scaling up or down as needed to
accommodate public health concerns as they arise.

Financial
Commitment

N3WDOOM Inc and Newdoom Business Services (NBS) have
an unwavering financial commitment to each other. This may
not be measured in a specific dollar amount per se, but is
inherent in the capacity to carry the other entity's service
expense if needed. The whole intention of designing the two
entities as being separate but codependent provides for a
strong strategic partnership that allows each to function
individually with the support of the other. Both business models
feed into each other from an operation, financial and manpower
standpoint, cycling resources cohesively. Each entity is
responsible for the division of its own expenses, yet provides a
backup fail-safe support that bonafide the other, ensuring
neither fall short. This is particularly evident for the nonprofit,
N3WDOOM Inc which is program-driven (aka quality courses
that increase membership) and not profit-driven, with its
greatest asset being successful program participants ready to
provide strategic value through reliable workforce as staff for
the NBS Recycle Center and distribution warehouse.
Concurrently, the intention behind founding Newdoom Business
Services was to provide financial backing for the N3WDOOM
nonprofit and upward mobility for the community it serves. We
intend on providing the same structural support to the 20+
businesses within our N3WDOOM LLC Professional Network
for exponential economic growth across diverse sectors of
economic growth.

ARPA Compliance
Acknowledgment



ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Data table of uses (breakdown of how the requested funds will
be used for your proposal) Documentation of site control (proof
of ownership, option, purchase contract, or long-term lease
agreement) Organizational Chart Pro Forma Proposal
Budget/Sources and Uses
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Catherine Rehberg <cat@thishawaiinest.com>

Property Search Criteria - N3WDOOM Community Center 
2 messages

Catherine Rehberg <cat@thishawaiinest.com> Fri, Oct 7, 2022 at 1:58 PM
To: danyelle.shaw@exprealty.com

Hello Danielle, 

Would you please set up a property search for a N3WDOOM Inc Community Center in Central-South Omaha and
Central-North Omaha with the following criteria: 

Office space
Workshop space
Thrift Store - storefront 
Multi functional Warehouse
Minimum 10,000 sqft
Maximum 60,000 sqft 
No min/max acreage 
Parking for program participants and community shoppers 
Zoning: Industrial, commercial, mixed use, 
Not applicable zoning: residential 

Once grant funds are awarded this will be the criteria we use to vet potential properties the LLC will acquire for the
Recycle processing facilities.  

I am really excited for this community center to move from the online space it operated in during COVID to an in person
building where the community can experience connection and self improvement together. 

When the search criteria is set up in your MLS system for a "drip campaign", please screenshot or PDF the search criteria
so we may include it with the grant application addenda to demonstrate our due diligence. 

It is so awesome working with you! Thank you for all you do!  

Kind regards, 

Catherine F. Rehberg
REALTOR | RS-83645 
Equity Hawaii Real Estate LLC
c: 808.987.1139
e: cat@thishawaiinest.com 
follow @ this.hawaii.nest 
SEARCH & FIND your.hawaii.nest 

       Club President 2022-23
        www.rotarysouthhilo.org 
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           Contact me to learn 
          more about Rotary & 
         Service Projects in HI!

Danyelle Shaw <dlshaw28@gmail.com> Fri, Oct 7, 2022 at 2:06 PM
To: Catherine Rehberg <cat@thishawaiinest.com>

Yes!! I most definitely will.

Thank you, 
Danyelle
[Quoted text hidden]



 

Contact us  
AGENT:  Cori Adcock 
+1 402 763 1712 
Omaha, NE 
Cori.Adcock@colliers.com 

   

 

FOR LEASE > RETAIL/FLEX SPACE 

1458 SOUTH 16TH STREET 
OMAHA, NE  68108 

 
Building information  Overview  

Type of Listing: Retail/Flex for Lease Intersection: 16th & Hickory Built as a retail store, this property 
is ideal for a small contractor or 
creative space for a studio.  Close 
to downtown and many area 
amenities. 

Price: $7.25/SF Submarket: Southeast 
Operating Type: NNN   
Est. Expenses: $1.67/SF (2021) Heat & A/C: Forced air 
Available: Immediately Ceiling Height: 9’ – 10’ 
Total SF Available: 2,645 SF Sprinkler: No 
Total Building SF: 2,645 SF Restrooms: Two (2), ADA 
Year Built/Renovated: 1949 / 2017 Parking: Street 
Zoning: GI   

     
  Length of Lease: Negotiable 

Information furnished is from sources 
deemed reliable, but is not guaranteed by 
Colliers International, or its agents, and is 
subject to change, corrections, errors and 
omissions, prior sales, or withdrawls without 
notice. 

  TI Allowance: Negotiable 
  Rent Escalator: Negotiable 
  Lease Form: Landlord’s 
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1474 S 16th St, Omaha, NE 68108

Property Information

Property Summary
Active / For Sale • Active: 10/6/2020

Last Sold Price

$285,000

Closed Date
6/27/2016

Basic Facts

Building Size
20,293 sqft

Lot size
10,454 sqft

Type
Industrial

Subtype
Industrial

Days in RPR
727 days

Owner
Hickory Ii Llc

Last Sold Date
6/27/2016

Number of Units
1

Property Facts

 Public Facts Listing Facts Your Changes

Property Type Retail Industrial

Property Subtype Mini-Warehouse, Self-Storage Industrial
Number of Buildings – –
Number of Units 1 –
Number of Stories 1 story with Basement –
Building Area (sq ft) 10,216 20,293
Lot Size 10,469 sqft 10,454 sqft

MAP

LISTING AGENT

 Agent Cori Adcock
Phone 402-763-1712
E-Mail Cori.Adcock@colliers.com
Websitewww.crexi.com/properties/48

5287?
utm_source=RPR_web&utm_
medium=api_partner&utm_ca
mpaign=NAR_tech

 Office Name
Colliers International Omaha

MULTIPLE LISTINGS

 CIE/MLS Name
CREXi

 Listing
ID
485287

Active /
For Sale

 Agent
Cori Adcock

 

mailto:Cori.Adcock@colliers.com
http://www.crexi.com/properties/485287?utm_source=RPR_web&utm_medium=api_partner&utm_campaign=NAR_tech
https://www.narrpr.com/properties/ne/omaha/68108/1474-s-16th-st/124387996-summary.aspx?orgid=uscrex-n&listingid=485287&pmode=2


Lot Dimensions 10469 SF –
Year Built 1925 1925
Heating Forced Air Unit –
Basement Basement No

Notes

Tenants

Tenant/ 
Contact

Suite/ 
Unit

Move-in 
Date

Business 
Type

Business 
Start Date EditSorry, there is no tenant data available.

SOURCE: SMR COMMERCIAL RESEARCH

Price Change History

Change Date Description New List Price % Change

9/29/2022 Active – –

9/21/2022 Active – –

9/14/2022 Active – –

9/11/2022 Active – –

8/24/2022 Price Change – –

8/24/2022 Active $600,000 –

8/19/2022 Active $600,000 –

8/17/2022 Active $600,000 –

8/15/2022 Active $600,000 –

8/4/2022 Active $600,000 –

7/28/2022 Active $600,000 –

6/17/2022 Active $600,000 –

6/9/2022 Active $600,000 –

6/2/2022 Active $600,000 –

5/31/2022 Active $600,000 –

 CIE/MLS Name
CREXi (L)

 Listing
ID
232125

Active /
For
Lease

 Agent
Cori Adcock

 CIE/MLS Name
CREXi (L)

 Listing
ID
232125-
479759

Active /
For
Lease

 Agent
Cori Adcock

SILVERLINE TITLE AND ESCROW

 Previous Next 

HISTORICAL RECORDS FOR THIS
PROPERTY

C U R R E N T R E C O R D

 CIE/MLS NAME
CREXi

 LISTING ID
485287

 DATE
10/6/2020

Active / For Sale

 CIE/MLS NAME
CREXi (L)

sq ft

Add a Tenant

https://www.narrpr.com/properties/ne/omaha/68108/1474-s-16th-st/124387996-summary.aspx?orgid=uscrex-n2&listingid=232125&pmode=2
https://www.narrpr.com/properties/ne/omaha/68108/1474-s-16th-st/124387996-summary.aspx?orgid=uscrex-n2&listingid=232125-479759&pmode=2
javascript:;
javascript:;
https://www.narrpr.com/properties/ne/omaha/68108/1474-s-16th-st/124387996-summary.aspx?orgid=uscrex-n&listingid=485287&pmode=2


Change Date Description New List Price % Change

5/27/2022 Active $600,000 –

4/20/2022 Active $600,000 –

4/7/2022 Active $600,000 –

3/24/2022 Active $600,000 –

3/11/2022 Active $600,000 –

3/6/2022 Active $600,000 –

2/25/2022 Active $600,000 –

2/19/2022 Active $600,000 –

1/13/2022 Active $600,000 –

1/12/2022 Active $600,000 –

12/10/2021 Active $600,000 –

8/23/2021 Active $600,000 –

SOURCE: LISTING

Interior Features

PUBLIC

Basement 9800 sq ft

Building Perimeter 422 sq ft

SOURCE: LISTING/PUBLIC

Exterior Features

PUBLIC

Lot Size - Square Feet 10469 sq ft

Lot Size - Acres 0.240 ac

Roof Type Gable

SOURCE: LISTING/PUBLIC

 LISTING ID
232125  DATE

10/7/2020

Active / For Lease

 CIE/MLS NAME
CREXi (L)

 LISTING ID
232125-479759

 DATE
10/7/2020

Active / For Lease

LISTING DETAILS

Listing ID
485287

Listing Source
CREXi

Original List Date
10/6/2020

SOURCE: LISTING

MISCELLANEOUS DETAILS

Subtype
Warehouse

SOURCE: LISTING

HOW THIS TRADE AREA
COMPARES

Omaha, NE 68108

Population Change

Median Age

https://www.narrpr.com/properties/ne/omaha/68108/1474-s-16th-st/124387996-summary.aspx?orgid=uscrex-n2&listingid=232125&pmode=2
https://www.narrpr.com/properties/ne/omaha/68108/1474-s-16th-st/124387996-summary.aspx?orgid=uscrex-n2&listingid=232125-479759&pmode=2


Other Details

LISTING/OTHER

Effective Year Built 2017

Building Condition Fair

Building Quality C+

SOURCE: LISTING/OTHER

Location Details

Flood Zone
X (unshaded)

SOURCE: LISTING

Notes

Owner Facts

Owner Name (Public)
Hickory Ii Llc

Mailing Address
999 S Logan St STE 300 Denver CO
80209-5801

Vesting
Et al (and others)

Legal Description

Parcel Number
1263490000

Tax ID
R1263490000

Census Tract
310550020.001004

Carrier Route
C015

Abbreviated Description
HARTMANS ADD LOT 64 BLOCK 0 N 26
W 14 1/2 E 125 & S 49 W 102 E 125 FT LT
63 & N 45 W 113 1/2 E 136 1/2 FT

Plat Map
Check for Plat Map

SOURCE: PUBLIC

Notes

Female / Male Ratio

Married / Unmarried Adults Ratio

Average Household Size

Average Household Income

Average Disposable Income

https://www.narrpr.com/handlers/extract-platmap.ashx?fips=31055&apn=1263490000&clientReference=1


Tax Information

Assessment Year
2021

Assessed Value - Land
$44,000

Assessed Value - Improvements
$210,000

Total Assessed Value
$254,000

Assessor Market Value Year
2021

Assessor Market Value - Land
$44,000

Assessor Market Value - Improvements
$210,000

Total Assessor Market Value
$254,000

Tax Year
2021

Total Tax Amount
$5,376

Tax Account ID
R1263490000

SOURCE: PUBLIC

Notes

Deed Records

Document Type Personal
Representatives
Deed

Contract Date 6/22/2016

Recording Date 6/27/2016

Sales Price $285,000

Sales Price Code Sales Price or
Transfer Tax
rounded by county
prior to
computation.
Varies by county.

Buyer Name JAMES AND
BARBARA
WATSON LIVING
TRUST

Buyer ID Living Trust

Seller Name JAMES R
SACOMAN,
ESTATE OF
RODERICK L
LEBORN

Seller ID Personal
Representative
(Attorney in
Fact/Power of
Attorney)

Document # 2016049792

Total Transfer Tax $641

SOURCE: PUBLIC

Disclaimer

All information is not guaranteed and should be independently verified. Any home valuation information has not been prepared, evaluated, or
reviewed by a licensed professional appraiser, and should not be relied upon as an appraisal report of the market value of the subject property
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Catherine Rehberg <cat@thishawaiinest.com>

Letter of Intent ~ 1474 S 16th St, Omaha, NE 68108 ~ N3WDOOM INC 
2 messages

Catherine Rehberg <cat@thishawaiinest.com> Fri, Oct 7, 2022 at 5:52 AM
To: "Adcock, Cori" <cori.adcock@colliers.com>
Cc: danyelle.shaw@exprealty.com, devin@n3wdoom.com

Hello Cori, 

Thank you so much for speaking with me 9/27, 10/4, 10/5 and 10/6 regarding the sale of 1474 S. 16th St, Omaha, NE
68108. 

The Director of N3WDOOM INC was grateful to watch the video you sent 9/28 and see how truly perfect this property
would be for the Nonprofit's mission to establish a thrift store for the community using program-based experience-earned
tokens to purchase goods and provide employment opportunities for individuals who have participated in the educational
programs. 

Please see attached the Director's Letter of Intent. 
Please confirm receipt and that it has been forwarded to the seller. 

Per our conversation 10/6, the grant funds will be made available to the applicant winners between July-December 2023.
In the event N3WDOOM INC is selected as a grant winner, we will reach out to you with a formal offer to purchase. 

Thank you for your patience and understanding as we navigate this unknown timeline. 

Hoping and praying we get to support the South-Omaha community together through the fortuitous scenario of securing
the grant and buying S 16th St. 

Kind Regards, 

Catherine F. Rehberg
REALTOR | RS-83645 
Equity Hawaii Real Estate LLC
c: 808.987.1139
e: cat@thishawaiinest.com 
follow @ this.hawaii.nest 
SEARCH & FIND your.hawaii.nest 

       Club President 2022-23
        www.rotarysouthhilo.org 
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           Contact me to learn 
          more about Rotary & 
         Service Projects in HI!

Letter of Intent - 16th .pdf 
520K

Adcock, Cori <Cori.Adcock@colliers.com> Fri, Oct 7, 2022 at 7:02 AM
To: Catherine Rehberg <cat@thishawaiinest.com>
Cc: "danyelle.shaw@exprealty.com" <danyelle.shaw@exprealty.com>, "devin@n3wdoom.com" <devin@n3wdoom.com>

Hi Catherine,

 

Thank you for submitting the LOI today.  I will forward on to the landlord for their consideration and response and explain
to them in more detail, information about the non-profit as well as the grant details as you explained them.  I will be in
touch if they have any questions.  Thank you.

 

Cori Adcock

Vice President | Nebraska

Brokerage Services 
cori.adcock@colliers.com | View my profile

Direct: +1 402 763 1712 | Mobile: +1 402 871 4506

11516 Miracle Hills Drive, Suite 400 | Omaha, Nebraska 68154 | USA

                 colliers.com | View Privacy Policy 

[Quoted text hidden]





N3wdoom Inc.
3-Year Projected Expenses
2024 2025 2026

YEAR 1 EXPENSES $2,682,400 YEAR 2 EXPENSES $3,202,394 YEAR 3 EXPENSES $3,568,331

Includes 6-month ramp up period; 150 program participants 250 participants 400 participants

Personnel (25-30) Base Salary FTE Total Cost Personnel (25-30) Base Salary FTE Total Cost Personnel (30-40) Base Salary FTE Total Cost
CEO/President $65,000 1.0 $65,000 CEO/President $66,950 1.00 $66,950 CEO/President $68,959 1.0 $68,959
Vice Chair $50,000 1.0 $50,000 Vice Chair $51,500 1.00 $51,500 Vice Chair $53,045 1.0 $53,045
Major Gifts Donations $45,000 1.0 $45,000 Major Gifts Donations $46,350 1.00 $46,350 Major Gifts Donations $47,741 1.0 $47,741
Grant Writer $35,000 1.0 $35,000 Grant Writer $36,050 1.00 $36,050 Grant Writer $37,132 1.0 $37,132
Secretary $35,000 1.0 $35,000 Secretary $36,050 1.00 $36,050 Secretary $37,132 1.0 $37,132
Media Manager $30,000 1.0 $30,000 Media Manager $36,050 1.00 $36,050 Media Manager $37,132 1.0 $37,132
Volunteer Diretor $30,000 1.0 $30,000 Volunteer Diretor $30,900 1.00 $30,900 Volunteer Diretor $31,827 1.0 $31,827
Program Manager $35,000 1.0 $35,000 Program Manager $36,050 1.00 $36,050 Program Manager $37,132 1.0 $37,132
IT Director $40,000 1.0 $40,000 IT Director $41,200 1.00 $41,200 IT Director $42,436 1.0 $42,436
Marketing Manager $35,000 1.0 $35,000 Marketing Manager $36,050 1.00 $36,050 Marketing Manager $37,132 1.0 $37,132
Marketing Assistant $30,000 1.0 $30,000 Marketing Assistant $36,050 1.00 $36,050 Marketing Assistant $37,132 1.0 $37,132
Project Manager $35,000 1.0 $35,000 Project Manager $36,050 1.00 $36,050 Project Manager $37,132 1.0 $37,132
Social Worker $45,000 1.0 $45,000 Social Worker $46,350 1.00 $46,350 Social Worker $47,741 1.0 $47,741
Business Outreach $30,000 1.0 $30,000 Business Outreach $30,900 1.00 $30,900 Business Outreach $31,827 1.0 $31,827
Office Assistant $30,000 1.0 $30,000 Office Assistant $30,900 1.00 $30,900 Office Assistant $31,827 1.0 $31,827
Project Coordinator $30,000 1.0 $30,000 Project Coordinator $30,900 1.00 $30,900 Project Coordinator $31,827 1.0 $31,827
Security $35,000 1.0 $35,000 Security $36,050 1.00 $36,050 Security $37,132 1.0 $37,132
Security Assistant $30,000 1.0 $30,000 Security Assistant $36,050 1.00 $36,050 Security Assistant $37,132 1.0 $37,132
Grant Compliance $30,000 1.0 $30,000 Grant Compliance $30,900 1.00 $30,900 Grant Compliance $31,827 1.0 $31,827

Donations Collection Crew (10) Donations Collection Crew (15) Donations Collection Crew (15-20)
Vehical Maintance $41,200 1.00 $41,200 Vehical Maintance $42,436 1.0 $42,436

Vehical Maintance $40,000 1.0 $40,000 Vehical Maintance $40,000 1.00 $40,000 Vehical Maintance $41,200 1.0 $41,200
Driver $30,000 1.0 $30,000 Driver $30,900 1.00 $30,900 Vehical Maintance $36,050 1.0 $36,050
Driver $30,000 1.0 $30,000 Driver $30,900 1.00 $30,900 Driver $31,827 1.0 $31,827
Driver $30,000 1.0 $30,000 Driver $30,900 1.00 $30,900 Driver $31,827 1.0 $31,827
Drver $30,000 1.0 $30,000 Drver $30,993 1.00 $30,993 Drver $31,922 1.0 $31,922
Driver $30,000 1.0 $30,000 Drver $30,000 1.00 $30,000 Drver $30,900 1.0 $30,900
Laboror $30,000 1.0 $30,000 Drver $30,000 1.00 $30,000 Drver $30,900 1.0 $30,900
Laboror $30,000 1.0 $30,000 Drver $30,000 1.00 $30,000 Drver $30,900 1.0 $30,900
Laboror $30,000 1.0 $30,000 Laboror $30,900 1.00 $30,900 Driver $30,000 1.0 $30,000
Laboror $30,000 1.0 $30,000 Laboror $30,900 1.00 $30,900 Driver $30,000 1.0 $30,000
Laboror $30,000 1.0 $30,000 Laboror $30,900 1.00 $30,900 Laboror $31,827 1.0 $31,827

Laboror $30,900 1.00 $30,900 Laboror $31,827 1.0 $31,827
Laboror $30,900 1.00 $30,900 Laboror $31,827 1.0 $31,827
Laboror $30,000 1.00 $30,000 Laboror $31,827 1.0 $31,827
Laboror $30,000 1.00 $30,000 Laboror $31,827 1.0 $31,827
Laboror $30,000 1.00 $30,000 Laboror $30,000 1.0 $30,000
Laboror $30,000 1.00 $30,000 Laboror $30,000 1.0 $30,000

Laboror $30,000 1.0 $30,000

Resale Store Staff (15) Resale Store Staff (20) Resale Store Staff (25) 

Store Manager $40,000 1.0 $40,000 Store Manager $41,324 1.00 $41,324 Store Manager $42,563 1.00 $42,563
Finance Manager $40,000 1.0 $40,000 Finance Manager $41,324 1.00 $41,324 Finance Manager $42,563 1.00 $42,563
Head Cashier $35,000 1.0 $35,000 Head Cashier $36,158 1.00 $36,158 Head Cashier $37,243 1.00 $37,243
Team Lead $35,000 1.0 $35,000 Team Lead $36,158 1.00 $36,158 Team Lead $37,243 1.00 $37,243
Collections Manager $40,000 1.0 $40,000 Collections Manager $41,324 1.00 $41,324 Collections Manager $42,563 1.00 $42,563
Shop Floor $30,000 1.0 $30,000 Shop Floor $30,993 1.00 $30,993 Shop Floor $31,922 1.00 $31,922
Shop Floor $30,000 1.0 $30,000 Shop Floor $30,993 1.00 $30,993 Shop Floor $31,922 1.00 $31,922
Delivery $30,000 1.0 $30,000 Delivery $30,993 1.00 $30,993 Delivery $31,922 1.00 $31,922
Custodian $30,000 1.0 $30,000 Custodian $30,993 1.00 $30,993 Custodian $31,922 1.00 $31,922
Assortment $30,000 1.0 $30,000 Assortment $30,993 1.00 $30,993 Assortment $31,922 1.00 $31,922
Assortment $30,000 1.0 $30,000 Assortment $30,993 1.00 $30,993 Assortment $31,922 1.00 $31,922
Assortment $30,000 1.0 $30,000 Assortment $30,993 1.00 $30,993 Assortment $31,922 1.00 $31,922

Assortment $30,993 1.00 $30,993 Assortment $31,922 1.00 $31,922
Assortment $30,993 1.00 $30,993 Assortment $31,922 1.00 $31,922
Shop Floor $30,993 1.00 $30,993 Shop Floor $31,922 1.00 $31,922
Shop Floor $30,993 1.00 $30,993 Shop Floor $31,922 1.00 $31,922



Assortment $31,922 1.00 $31,922
Assortment $31,922 1.00 $31,922
Shop Floor $31,922 1.00 $31,922
Shop Floor $31,922 1.00 $31,922

Community Positions (1) Community Positions (2) Community Positions (2)
$0

  LCSW Social Worker $45,000 1.0 $45,000   LCSW Social Worker $46,350 1.00 $46,350   LCSW Social Worker $47,741 1.0 $47,741
  LCSW Social Worker $45,000 1.00 $45,000   LCSW Social Worker $46,350 1.0 $46,350

$0
Grant Compliance Group (4) Grant Compliance Group (4) Grant Compliance Group (4)
  Development $40,000 1.0 $40,000   Development $41,200 1.00 $41,200   Development $42,436 1.0 $42,436
  Office Manager/bookkeeper $35,000 1.0 $35,000   Office Manager/bookkeeper $36,050 1.00 $36,050   Office Manager/bookkeeper $37,132 1.0 $37,132
  Intake Specialist $35,000 1.0 $35,000   Intake Specialist $36,050 1.00 $36,050   Intake Specialist $37,132 1.0 $37,132
  Data manager $35,000 1.0 $35,000   Data manager $36,050 1.00 $36,050   Data manager $37,132 1.0 $37,132

Subtotal–Salaries $1,480,000 Subtotal–Salaries $1,884,250 Subtotal–Salaries $2,099,090

  Benefits @ 34% $503,200   Benefits @ 34% $640,645   Benefits @ 34% $713,691

Professional Consultants Total Cost Professional Consultants Total Cost Professional Consultants Total Cost
  Strategic Planning $36,000   Strategic Planning $36,000   Strategic Planning $36,000
  Fundraising $18,000   Fundraising $25,000   Fundraising $50,000
  Leadership & Planning Consultant $50,000   Leadership & Planning Consultant $50,000   Leadership & Planning Consultant $50,000
  Evaluation $12,000   Evaluation $25,000   Evaluation $50,000
  Branding and website $36,000   Communication/Media $36,000   Communication/Media $36,000
  Life Coach services (250 hrs @ $200) $50,000   Life Coach services (250 hrs @ $200) $50,000   Life Coach services (250 hrs @ $200) $50,000

Subtotal–Consultants $184,000 Subtotal–Consultants $197,000 Subtotal–Consultants $222,000

TOTAL–Personnel & Consultants $2,167,200 TOTAL–Personnel & Consultants $2,721,894 TOTAL–Personnel & Consultants $3,034,781

Professional Development Total Cost Professional Development Total Cost Professional Development Total Cost
  Life coach certification ($14350/ coach) $57,400 Life coach certification ($14350/ coach) $28,700 Life coach certification ($14350/ coach) $71,750

Subtotal–Prof Dev $57,400 Subtotal–Prof Dev $28,700 Subtotal–Prof Dev $71,750

Budget continues on next page... Budget continues on next page... Budget continues on next page...

Program Expenses Program Expenses Program Expenses

Youth Program (100 participants) $5000 per pupil $500,000 Youth Program Youth Program (150 participants) $5000 per pupil $750,000 Youth Program (250 participants) $5000 per pupil $1,250,000
Youth Sports $1,000 Youth Sports $1,000 Youth Sports $1,000
Education $1,000 Education $1,000 Education $1,000
Summer Programs $1,000 Summer Programs $1,000 Summer Programs $1,000
Back to school Drive $1,000 Back to school Drive $1,000 Back to school Drive $1,000
Chromebooks and Tech $1,000 Chromebooks and Tech $1,000 Chromebooks Tech $1,000

Return to Citizenship (50 participants) $3500 per pupil $175,000 Return to Citizenship (100 participants) $3500 per pupil $350,000 Return to Citizenship (150 participants) $3500 per pupil 
Education $500 Education $500 Education $500
Mental Health Service $500 Mental Health Service $500 Mental Health Service $500
Business Start Up Resources $500 Business Start Up Resources $500 Business Start Up Resources $500
Chromebooks $1,000 Chromebooks $1,000 Chromebooks $1,000
Childcare Stipen $1,000 Childcare Stipen $1,000 Childcare Stipen $1,000

Educators Union 10k general fund $10,000 Educators Union 10k general fund $10,000 Educators Union 10k general fund $10,000
Meeting Snacks Meeting Snacks Meeting Snacks
Promo Materials Promo Materials Promo Materials
Membership Shirts Membership Shirts Membership Shirts
Guest Speakers Guest Speaker Guest Speaker 

Workforce Development 20k general fund $20,000 Workforce Development 20k general fund $20,000 Workforce Development 20k general fund $20,000
Marketing Marketing Marketing 



Flyers Flyers Flyers
Brouchures Brouchures Brouchures
Handout Handout Handout
Group Trainings Insurance Insurance
Childcare Stipen $1,000 $35,000 Childcare Stipen $1,000 $35,000 Childcare Stipen $1,000 $35,000
Meeting Snacks Meeting Snacks Meeting Snacks 

Subtotal–Program Budget $740,000 Subtotal–Program Budget $1,165,000 Subtotal–Program Budget $1,315,000

(Year 1, continued from previous page) (Year 2, continued from previous page) (Year 3, continued from previous page)

Administration Administration Administration
  Wireless Service and 2 phone lines $1,800   Wireless Service and 2 phone lines $1,800   Wireless Service and 2 phone lines $1,800
  Data System (Salesforce) $15,000   Data System (Salesforce) $15,000   Data System (Salesforce) $15,000
   Bookkeeping $10,000    Bookkeeping $10,000    Bookkeeping $10,000
   Audit $20,000    Audit $20,000    Audit $20,000
   Insurance $10,000    Insurance $10,000    Insurance $10,000
   Fees $5,000    Fees $5,000    Fees $5,000
   Board Events $25,000    Board Events $25,000    Board Events $25,000
   CoachLogix software $16,000    Coaching licenses ($2000/coach) $10,000    Coaching software $20,000
   Travel & Meetings $25,000    Travel & Meetings $25,000    Travel & Meetings $25,000
  Printing & Copying (Toshiba) $3,000   Printing & Copying (Toshiba) $3,000   Printing & Copying (Toshiba) $3,000
  501(c)3 $5,000   501(c)3 $5,000   501(c)3 $5,000
   HR consulting (Silverstone) $30,000    HR consulting (Silverstone) $30,000    HR consulting (Silverstone) $30,000
  Legal Fees $10,000   Legal Fees $10,000   Legal Fees $10,000
  Emergency Client funds $100,000   Emergency Client funds $100,000   Emergency Client funds $100,000

Subtotal–Admin $275,800 Subtotal–Admin $269,800 Subtotal–Admin $279,800

Facilities & Equipment Facilities & Equipment Facilities & Equipment
  Rent/Utilities $60,000   Rent/Utilities $60,000   Rent/Utilities $60,000
  Telephone $10,000   Telephone $10,000   Telephone $10,000
  Office Supplies $17,000   Office Supplies $17,000   Office Supplies $17,000
  Postage $5,000   Postage $5,000   Postage $5,000
  Program Supplies $20,000   Program Supplies $20,000   Program Supplies $20,000
  Desktops computers $5,000   Desktops computers $5,000   Desktops computers $5,000
  Laptops $18,000   Laptops $18,000   Laptops $18,000
  Chromebooks for client use $7,000   Chromebooks for client use $7,000   Chromebooks for client use $7,000
  Technology Maintenance $5,000   Technology Maintenance $5,000   Technology Maintenance $5,000
  Equip/Rental Repair $5,000   Equip/Rental Repair $5,000   Equip/Rental Repair $5,000
  Maintenance $5,000   Maintenance $5,000   Maintenance $5,000
  Office Furniture $25,000   Office Furniture $25,000   Office Furniture $25,000

Subtotal–Facilities & Equipment $182,000 Subtotal–Facilities & Equipment $182,000 Subtotal–Facilities & Equipment $182,000

TOTAL EXPENSES $2,682,400 TOTAL EXPENSES $3,202,394 TOTAL EXPENSES $3,568,331

One Time Expense / Start-Up Funding Service Vehicles Expansion Year 2 Service Vehicles Expansion Year 3
1474 S 16th St, Omaha, NE 68108
23,000 / sq ft Service Vehicles (6) Service Vehicles (6)

4 pickup trucks $50,000 $200,000 4 pickup trucks $50,000 $200,000
Property Purchase $1,200,000 1 flat bed truck $50,000 $50,000 1 flat bed truck $50,000 $50,000
Title Insurance 3% $2,600 1 service cargo van $50,000 $50,000 1 service cargo van $50,000 $50,000
Closing Costs: 6% $72,000

Property insurance (annual) $120,000
Property Tax (annual) 2.3% $10,000 Service Vehicles 
Building Rehap (1st year) $1,000,000
Ongoing building maitenance (per year) $500,000
Power ($0.06/sq ft) $5,000
Water $5,000



Cooling/AC/maintance $8,000
Internet Set-up $10,000

Service Vehicles (6) 
4 pickup trucks $50,000 $200,000
1 flat bed truck $50,000 $50,000
1 service cargo van $50,000 $50,000

Resale Store Start-up Cost

Leasehold Improvments $20,000
Security Deposit $6,000
Fixtures and Frunishing $30,000
Inventory $50,000
Opening Supplies $10,000
Insurance $2,000
License & Permits $500.00
Marketing Budget $15,000

Miscellaneous & Unforeseen Cost $10,000
Working Capital $50,000

Assumptions

Dollars Collected
Sales tax Collected 5.50%
Cost
Gross profit
Gross Margin %

Monthly Growth Rate 

Startup Funding 5,000,000
start up expenss to fund
startup assets to fund
total funding required

Assets 
non cash assets from start up 20,000
cash requirements form start up 10,000
additional cash raised
cash balance on start date 10,000
total assets 30,000

Liabilites and Capital $0.00
liabilities $0.00
current borrowings $0.00
long term lianilities $0.00
other current liabilities $0.00
Total Liabilities $0.00

Captial 
Planned Invenstment 0
Grants Pending 

Additional investment required 0
total planned investment 

loan at startup (startup expenses) 0



total capital 

Surplus/Funding 
Expenses Totals $0.00
Payroll Taxes $0.00
Payroll Total $0.00
Programs Total $0.00
Utilities Total $0.00
Insurance $0.00
Other 

Surplus before Taxes 0
Taxes Incurred 0
Interest Expense 0

EST Total Operating Startup Expenses $3,426,100



FY 2022 FY 2023 FY 2024 FY 2025 FY2026
Pro Forma Balance Sheet

Assets $201,259
Current Assets $1,000
Cash $47,143
Total Current Assets $249,402

Long term Assets $980
Accumulate Depreciaion $124,200
Total Long Term Assets $1,000
Total Assets $126,180

Liailites and Capital 

Current Liabilites 4.68%
Curent Borrowing 
Other Current Liabilities 0.00%
Subtotal Current Liabilites 

Long Term Liabilites 
Total Liabilites 

Paid-in Capital $30,000
Accumulated Surplus/Deficit $12,420
Surplus/Deficit 
Total Capital $189,360
Total LIabilites and Capital $198,839

Net Worth $182,060

Starting Balances Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Funding Forcast
Funding 
Grant 
Other 

Direct Cost of Funding 
Subtotal Cost of Funding 

Personnel 
Admin 7
Leads 5
Support Staff 13
Labors 10

Total People 35
Total Payroll $1,480,000

Starting Balances Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Funding
Direct Cost
Other Cost of Funding 



Gross Surplus
Gross Surplus %

Expenses 
Payroll $1,480,000
Programs $740,000
Admin $275,800
Personal Development $57,400
Consultants $184,000
Utilites $182,000
Insurance
Payroll Taxes $34,510
Other 

Total Operating Expenses $2,919,200

Surplus before Interest and Taxes 
Taxes 
EBITDA $107,275

Interest Expense 
Taxes Incurred 

Net Surplus 
Net Surplus / Funding 

Starting Balances Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Assets 

Current Assets
Cash $47,143
Other Current Assets $1,000
Total Current Assets $201,259

Long-Term Assets $10,000
Long-Term Assets 
Accumulated Depreciation $12,420
Total Long-Term Assets $10,000
Total Assets $198,839

Starting Balances Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Liabilities and Capital 

Current Liabilities 
Current Borrowing 
Other Current Liabilitites 
Subtotal Current Liabilities 

Long- Term Liabilites 
Total Liabilites 

Paid -in Capitol 
Accumulated Surplus / Deficit
Surplus/Deficit
Total Capital 



Total Liabilites and Capital 

Net Worth 

Sales Forcast Year 1 Year 2 Year 3
Unit Sales
Furniture $1,887,030 $2,680,320 $2,588,240
Clothes & Shoes $802,370 $815,430 $823,540
Media $312,074 $482,159 $500,268
Sports Equipment $539,320 $770,230 $1,002,310
Electronis & Miscellneous $265,450 $322,390 $393,320
Total Unit Sales 
Unit Prices Year 1 Year 2 Year 3
Furniture $140.00 $150.00 $160.00
Clothes & Shoes $600.00 $800.00 $1,000.00
Media $200.00 $300.00 $400.00
Sports Equipment $700.00 $800.00 $900.00
Electronis & Miscellneous $650.00 $750.00 $850.00
Sales
Furniture $2,149,800 $2,784,000 $3,383,200.0
Clothes & Shoes $120,050 $194,500 $268,500
Media $25,000.0 $29,000.0 $31,000.0
Sports Equipment $50,110 $71,600 $93,000
Electronis & Miscellneous $139,350.0 $194,600.0 $249,850.0
Total Sales 
Direct Unit Cost Year 1 Year 2 Year 3
Furniture $0.70 $0.80 $0.90
Clothes & Shoes $0.40 $0.45 $0.50
Media $0.25 $0.30 $0.35
Sports Equipment $0.30 $0.35 $0.40
Electronis & Miscellneous $3.00 $3.50 $4.00
Direct Cost of Sales 
Furniture $989,300 $1,839,000 $2,679,700
Clothes & Shoes $66,600 $119,900 $173,200
Media $21,000 $25,000 $31,560
Sports Equipment $17,900 $35,000 $52,100
Electronis & Miscellneous $19,400 $67,600 $115,800
Subtotal Direct Cost of Sales $1,294,100 $1,699,400 $2,104,700



Pro Forma 1st year Monthly Profit and Loss
Cash Flow and Projections 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Profit & Loss table

% of total Revenue 
Clohing 40%
Houseware 25%
Toys 15%
Electronics & Media 13%
Season 3%
Other 4%

Monthly Profit 

Operating Income
Gross Revenue $40,000
COGS to Collect $10,000
Net Revenue $30,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Opperating Cost 
Labor
Loan Payment 
Lease $4,000
Utilites $1,000
Phone/ DSL $500
Insurance $200
Bookkeeping $2,000
Adverts $2,000
Credit Card Fee $1,000
Liscenes & Permits $200
Trash Removal $500
Maintenance & Repairs $200
Supplies $200
Website $100

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Total Expenses

Pro Forma Profit and Loss Yearly 
Year 1 Year 2 Year 3 Year 4 Year 5 

Operating Income
Gross Revenue
COGS to Collect 
Net Revenue 

Opperating Cost

Labor
Loan Payment 
Lease
Utilites 
Phone/ DSL 



Insurance
Bookkeeping 
Adverts
Credit Card Fee
Liscenes & Permits
Trash Removal 
Maintenance & Repairs
Supplies
Website

Year 1 Year 2 Year 3 Year 4 Year 5 

Total Expenses 

Net Profit or (Loss) 

Pro Forma Balance Sheet Yearly

Assets
Cash
Accounts Receivable 
Fixtures
Inventory
Lease Deposits
Security Deposits
Wesite

Total Assets

Liabilities
Business Loans
Accounts payable
Long Term Liabilites
Other Liabilies 

Total Liabilites 

Equity
Owners Equity

Total Equity 

Toal Liabilities and Equity



 
Director: Devin Wright-Reed 
devin@n3wdoom.com 

Physical Address: 1299 Farnam St Suite 300 Omaha, NE 68102 
Mailing Address: 272 Kapiolani St Unit 304 Hilo, HI 96720 
www.n3wdoom.com 
 
October 7th, 2022 
 
Owner: Hickory li LLC 
Mailing Address: 999 S Logan St STE 300 Denver, CO 80209-5801 
Property Listed: 1474 S 16th St, Omaha, NE 68108 
 
 

Dear Hickory li LLC,  
 

N3WDOOM INC is a non-profit with four key pillars designed to empower the historically disadvantaged 
Black and Brown community of Omaha, through educational programs supporting youth, financial literacy, 
return to citizenship and workforce development.  
 
The Non-Profit is submitting applications to receive some of the $300+ million dollars of grant funds 
available through the state and federal Economic Recovery Act and American Rescue Plan Act (ARPA).  
The grant application deadline is October 9, 2022. Grant winners will be declared in Spring of 2023 with 
funds released July-December 2023. Upon acceptance of the N3WDOOM INC application, the non-profit 
intends to present a formal purchase contract to buy 1474 S 16th St, Omaha, NE 68108, finalizing the 
terms below.  
 
N3WDOOM INC intends to provide an official cash offer of $1,200,000.00, with $10,000.00 earnest 
money deposit and a 60 day escrow.  
 
Buyer understands this is a non-binding Letter of Intent, that all details pertaining to the official offer would 
need to be negotiated and executed through a formal Purchase Agreement and that the property may be 
sold or under contract by the time funds are available. Buyer’s Nebraska real estate agent, Danyelle 
Shaw (#20190818) with eXp and Asset Advisor, Catherine Rehbrg, will reach out to confirm the listing 
status of the property upon confirmation of grant approval.  
 
N3WDOOM INC recognizes this property is ideal for the Nonprofit's mission to establish a donations 
center and thrift store, where the community can purchase goods using a program-based (NFT) currency 
system that rewards participants for their time and dedication to self-improvement. Surplus items will be 
sold internationally to the “third-hand” markets in Africa, creating a sustainable stream of income to 
facilitate the thrift store maintenance. Additionally, the second building would be ideally converted into 
office space for the Non-Profit’s ongoing management.  
 
Looking forward to the grant being processed and hopefully working with you in the sale of S 16th St.!  
 
Sincerely, 

mailto:N3wdoom@gmail.com
http://www.n3wdoom.com/


 

 
 
N3Wdoom Inc. Center of Empowerment Proposal 
Organizational Chart 
 
 
 

 
 



 

 

The Governance of the nonprofit consists of 5 board members with oversight of general programs, 
finances, and operations. The next 5 positions, Social Media Manager, Volunteer Director, Program 
Manager, IT Director, and Marketing Manager outline the key components of leadership positions 
for operations. Those managerial roles are followed by team leads and then program staff with an 
extensive list of volunteers that are not pictured below. 

 

 



Grant Application
Row 268

Organization Name
(if applicable) Wright Enterprise, LLC

Physical Address

Mailing Address

Website

Social Media
Accounts

Name Vanessa Wright

Title Managing Member

Email Address wrightenterprisellc@gmail.com

Phone +1 (510) 480-6560

Team No

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

I am the CRO of Out in Tech, a non profit organization that has
spent the last 10 years creating community for underserved
communities in technology. Helping members gain and
leverage their careers for personal gain and social change. I
have a deep understanding of how to bring community together
and impact them socioeconomically.

Proposal Title North Omaha Food Hall and Indoor Green Space

Total Budget ($) $42,000,000.00

LB1024 Grant
Funding Request ($) $42,000,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Food is the heart of any urban culture. The North Omaha Food
Hall & Indoor Greenspace will create a place for small business
owners and community to collide. We will work with the city to
choose a location and build a multi functional environment
designed to bring jobs and revenue to North Omaha while also
creating a beautiful and safe space for residents to gather,
shop, walk, eat, be entertained. The Food Hall provides stalls
(10-12) for many small businesses to display their culinary skills
while highlighting the many different cultures the live, grow, and



thrive in Omaha, NE. Ideally we want to bring a small produce
space as well ensuring fresh food is available to the residents
of the area. We also envision retail or commercial spaces
allowing for other businesses to benefit from the increased
traffic. The indoor green space provides visitors with places to
sit, gather, and work. Spaces for artist to perform and small
communities to meet. This multifunctional space gives residents
and reason to come and stay in the area. This project has the
potential to bring hundreds of jobs to North Omaha while
impacting the entire area economically and socially.

Timeline I do not yet know the complete timeline of this project, but know
we can delivery a viable project ready for public interaction by
July 2026. We can then continue the other phases.

Percentage
completed by July
2025

70%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Quality of Life
(i.e., create or enhance natural spaces, mixed uses, parks,
safety, etc.) Sustainable Community (i.e., create or enhance
housing, services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The North Omaha Food Hall will make North Omaha a
destination giving folks from all over Omaha a reason to come
to and embrace the area.

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact approximately 150-300 temporary and permanent jobs with
wages ranging $12-15 per hour to $180k+ salary.

125+

200+

$12hr to $180K+ salary

The food hall will work with community groups to prioritize hiring
of local workers and entertpreneurs



Community Benefit North Omaha needs a place to call it's own. Gather community
where they can be, learn, grow and thrive. This project will
provide all of those. It will increase the community as well as
the entire area. Bringing outside residents to the area to spend
money while improving the lives of the people already living
there.

The indoor garden gives a place for people to come, walk, rest,
meet and gather, work etc. Food helps sustain the community
365 days a year

Best
Practices/Innovation

Outcome
Measurement

High wage jobs, Small business support, beautification of the
area

Partnerships Yes

I do not know who yet, but we will partner with organizations to
help

Displacement No

Displacement
explanation

Physical Location

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding No

No

I took examples of other food halls and spaces built in Atlanta,
GA who has used this model to really grow their urban
landscape

General Contractor No



Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability Yes

Funding Sources

Scalability It can be completed in smaller components. It can be paired
down if a lower amount than requested is provided. It can also
be scaled up with the right partners and we will have/find the
right partners

Financial
Commitment I do not know

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list)



Grant Application
Row 269

Organization Name
(if applicable) SheMate

Physical Address 6339 Pierce St Omaha, NE 68106

Mailing Address

Website https://www.shemate.club

Social Media
Accounts

LinkedIn: https://www.linkedin.com/in/friesenteresa/ Instagram:
https://www.instagram.com/shemate.club/

Name Teresa Friesen

Title Founder and CEO

Email Address teresa@shemate.club

Phone +1 (402) 515-1340

Team Yes

Kristin Stone, Co-Founder and COO

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

2300+ collegiate, professional, Olympic, and Paralympic
athletes have applied to join the SheMate community since
starting in November 2021. SheMate has conducted hundreds
of interviews with female athletes and completed over 200
athlete deals. Completed projects with Hail Varsity Club and
The Granary District. Placed higher than 90% in
Founder.University, awarding $25,000 investment from Jason
Calacanis.

Proposal Title SheMate HQ

Total Budget ($) $4,000,000.00

LB1024 Grant
Funding Request ($) $3,000,000.00

Proposal Type Capital project

Brief Proposal
Summary

SheMate is enhancing the sports industry for women through
community and publicity. Over 2300 collegiate, professional,
Olympic, and Paralympic athletes have applied to join the
SheMate community since starting in November 2021.
SheMate connects this community to the youth sports industry
through interactive virtual mentoring and consultation to provide

https://www.shemate.club/
https://www.linkedin.com/in/friesenteresa/
https://www.instagram.com/shemate.club/


strategy and support for navigating sport, life goals, and
transitions. In addition to direct support for youth in sport and
their parents and coaches, SheMate increases positive
representation of women on-screen by increasing media
coverage for female athletes. SheMate submits this proposal to
add in-person offerings to SheMate’s list of services.
Developing a physical SheMate space in North or South
Omaha will directly connect SheMate’s diverse community of
athletes with the local community. This physical hub will serve
as a community space to integrate mental and physical
wellness, healthy activity, body positivity, therapeutic strategies,
and safety to progress toward holistic wellness by way of
meaningful support from SheMate athletes all across the
country.

Timeline 2022: build community of diverse athletes, develop brand,
deepen research, and form community partners. 2023: procure
physical headquarters in Omaha and LOIs from universities,
K12 school districts, and nonprofits. 2024: open community
center for in-person holistic healthy living by way of community.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The establishment of a physical SheMate location in Omaha
aligns with community needs. SheMate creates recreation and
holistic health activations for North and/or South Omaha,
requires high-quality broadband, and creates opportunities for
mixed use spaces.

Visioning Workshop
Findings Alignment

SheMate places priority focus on community involvement and
input, with particular attention on diversifying visibility and
representation of women on-screen. Broadband and transit
required for SheMate will generate increased demand for
community-wide resources and access. Agile ability for
SheMate to activate existing vacant building enables
revitalization and job opportunities. SheMate is a for-profit



business driven by the belief that women should be paid for
their work; vision requires intersectional lens, recognizing that
without explicit inclusion of Black and Brown women and
gender-expansive athletes and fans, it is impossible to enact
vision. Potential for SheMate to connect North and/or South
Omaha to downtown depending on building assignment
through LB1024 funding and lack of displacement required for
SheMate to occupy a space. SheMate utilizes media and
prohibits negative depictions of North and South Omaha. The
success of SheMate requires, encourages, and celebrates
community involvement and positive community engagement
opportunities. SheMate adheres to both the needs of mental
health and the right to mental wellness while promoting holistic
wellness in the forms of physical, mental, and community
health.

Priorities Alignment SheMate supports and contributes to positive economic, social,
and community-health within North and South Omaha
communities, and brings jobs with livable wages to North and
South Omaha communities. Business development in North
and South Omaha will occur through the SheMate community
hub; local and far-reaching partnerships are part of SheMate,
ensuring mutual benefit.

Economic Impact SheMate will produce revenue in the next five years through
university, K12, and media partnerships, all with a focus on
connecting diverse community of SheMate athletes with youth
and their parents, coaches, and school staff. This business
model will expand throughout the country to produce
sustainable revenue growth YoY.

50

30

$30/hour

Proposed jobs will require in-person employment with hiring
preferences for contractors and residents within Qualified
Census Tracts.

Community Benefit Surrounding Omaha communities will benefit through women-
owned business, empowerment of diverse local community and
female athletes, improvements in infrastructure, and positive
media coverage. Drawing on community-based models aimed
to strengthen cities they reside in, including KC Current and
Angel City Futbol Club, SheMate will integrate into the fabric of
Omaha through local partnerships, youth-centered in-person
engagements, and strong relationships with Omaha Public
Schools.

The SheMate community center supplements existing spaces
focused on health and wellness by integrating mental health,
therapeutic modalities, and interactive live-streaming support by
diverse female athletes all across the country.

Best
Practices/Innovation

The SheMate community center provides the physical space for
youth and families to connect and support one another while
receiving virtual support from diverse SheMate athletes across
the country. This proposal reflects the findings SheMate
founders have uncovered during research and development



throughout the first year of inception. Integration of proven
practices and innovation increases potential for significant
economic growth within Omaha.

Outcome
Measurement

Increased access to therapeutic modalities, positive and vetted
mentorship, and safe community spaces.

Internal teams and external community partners will assess,
measure, and engage in continuous process improvement.

Yes. SheMate will be raising a pre-seed funding round in
November 2022. LB1024 funding will act as catalyst for
secondary investment.

Partnerships Yes

SheMate has partnered with athlete studio, Ivy League Youth
Sports Academy, Local Art Plug, NUVision Creatives, FNBO,
Event Vesta, Hail Varisty, The Granary District, NMotion, House
of 5th, and Project Repat, and has prospective partnerships
with Paul G. Smith Associates, Carson Wealth, All Of Us
Together Co., Omaha Public Schools, UNO, Paramount+, CBS
Sports, and iHeartMedia. Partnerships exist in three realms:
mutually supported community engagements, research and
development, and investment.

athlete studio, Ivy League Youth Sports Academy, NUVision
Creatives, FNBO, Event Vesta, Hail Varisty, The Granary
District, NMotion, House of 5th, and Project Repat

Displacement No

Displacement
explanation

Physical Location SheMate has ability to headquarter in several areas within
Qualified Census Tracts, including, but not limited to, properties
listed. 4808 S 26th St, Omaha, NE 68107: close to highway 75
with open industrial layout and 22 ft ceilings enabling
community-health activities and holistic wellness events. 1929
S 20th Street: close to downtown and interstate access, 33,000
SF building, across the street from green space and skate park.
1474 S 16th St, Omaha, NE 68108: vacant warehouse on 16th
street corridor with updated electrical and lighting, proximity to
downtown with bike lanes for transportation, and open space
for both offices and community engagement. 1713 Cuming St,
Omaha, NE 68102: large open warehouse with proximity to
area sports-related entities, startup communities, and
transportation throughways.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents Uploaded at end of form

Property Zoning Yes

Is the project
connected to



utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

Market research, consultation

General Contractor No

Request Rationale Please see uploads

Grant Funds Usage Please see uploads

Proposal Financial
Sustainability Yes

SheMate utilizes local legal and accounting services to track all
investment, spending, and revenue dollars.

Funding Sources Venture capital follow-on investment

11-01-2022

Yes

Scalability Establishing a physical location is part of the necessary
progression toward scaling SheMate offerings

Financial
Commitment

SheMate is committed to the proposal as demonstrated through
full-time work by founders, use of secured investment dollars,
and use of personal funds.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data



table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Plans and detailed descriptions,
including pictures and a map of the site location/surrounding
area Pro Forma Proposal Budget/Sources and Uses Request
Rationale Documentation Schedule
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1474 S 16th St, Omaha, NE 68108

Unpriced
1474 South 16th Street
Industrial | 20,293 SF

Cori Adcock
NE 20110465
402.763.1712

Listing Added: 10/06/2020
Listing Updated: 10/04/2022
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Details

Marketing Description

Opportunity to own a well-built building with many new improvements to the property including electrical panel and lighting.

Main level consists of + 10,216 SF with drive-door and the lower level has drive-in access as well with approximately 9,800 SF of usable space.

Ideal for a body shop, roofing company, electrical contractor or vehicle storage. Onsite parking as well as street parking.

Location (1 Location)

Property Type Industrial Subtype Warehouse

Tenancy Vacant Square Footage 20,293

Net Rentable (sq ft) 20,293 Year Built 1925

Year Renovated 2017 Permitted Zoning GI

Lot Size (acres) 0.24 Ceiling Height 15'8
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Property Photos (4 photos)



10/9/22, 4:51 PM1474 S 16th St, Omaha, NE 68108 - Industrial Property for Sale - 1474 South 16th Street

Page 4 of 6https://www.crexi.com/properties/485287/print/nebraska-1474-south-16th-street

Demographic Insights

Sign In to View
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Household Income Age Demographics

Number of Employees

Housing Occupancy Ratio Renter to Homeowner Ratio
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1713 Cuming St, Omaha, NE 68102

Unpriced
1711-1715 Cuming
Industrial | 14,289 SF

Lisa Zimmerman
NE 20150747, IA S65916000
402.660.9078

Listing Added: 07/14/2020
Listing Updated: 10/07/2022
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Details

Marketing Description

Exciting opportunity in this multi-generational owned (owner/operator) building o!ering high visibility on a significant transportation corridor through
downtown. Perfectly located in the North Downtown Omaha Builder's District and Opportunity Zone, the property is less than one block from the new
Kiewit HQ and Makerhood Development district and only minutes away from Eppley Airfield, Creighton University, Old Market and Downtown Omaha,
o!ering major entertainment venues.

Location (1 Location)

Property Type Industrial Subtype Warehouse

Class B Tenancy Single

Square Footage 14,289 Net Rentable (sq ft) 14,289

Units 3 Year Built 1916

Buildings 2 Stories 2

Permitted
Zoning

DS-ACI-1 (DS - Downtown Service District, ACI - Areas of
Civic Importance District)

Lot Size (sq ft) 15,300

Broker Co-Op Yes

Ownership owner operator Loading Docks 1

Ceiling Height 16ft approx
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Property Photos (8 photos)
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Demographic Insights

Population

! 3%
Compared to 14.5k in 2021

! 18%
Compared to 12.6k in 201815k

2018 2019 2020 2021 2022

12k

14k

!

1  mile1  mile

Map data
©2022
Google

https://maps.google.com/maps?ll=41.267659,-95.938969&z=11&t=m&hl=en&gl=US&mapclient=apiv3
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Household Income

$45.1k 
Median Income

$56.9k
2026 Estimate

! 5%
Growth Rate

Under $25k

$25k-$50k

$50k-$100k

$100k-$150k

Over $150k

Age Demographics

28 
Median Age

28
2026 Estimate

" -2%
Growth Rate

Under 20

20-25

25-45

45-65

Over 65

Number of Employees

39.2k
Top 5 Employment Categories

O!ce & Administrative Support

Management

Sales & Related

Food Prep & Service

Production
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Housing Occupancy Ratio Renter to Homeowner Ratio

5:1
5:1 predicted by 2026

Occupied

Vacant

4:1
4:1 predicted by 2026

Renters

Homeowner
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Danielle
Lowry

(402) 690-
2488

1929 S 20th St
33,000 SF |  Industrial Building |  Omaha, NE |  $1,200,000 ($36/SF)
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INVESTMENT HIGHLIGHTS

Close to downtown and interstate access•

All brick building•

Three dock doors (one interior dock door),
Six overhead doors

•

EXECUTIVE SUMMARY

• Close to downtown and interstate access
• Multiple entry points
• Fenced outside storage
• Three dock doors (one interior dock door)
• Six overhead doors
• All brick building
• Recently remodeled office space
• 5,100 SF basement
• 1,904 SF second floor apartment
• 12’ ceilings in warehouse area
• Year built: 1900
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PROPERTY FACTS

Price $1,200,000 No. Stories 2

Price Per SF $36 Year Built 1900

Sale Type Investment Tenancy Single

Property Type Industrial Parking Ratio 0.45/1,000 SF

Property Subtype Warehouse Clear Ceiling
Height

12 FT

Building Class C No. Dock-High
Doors/Loading

3

Lot Size 1.35 AC No. Drive In /
Grade-Level Doors

5

Rentable Building
Area

33,000 SF

TRANSPORTATION

AIRPORT

Eppley Airfield Airport 13 min drive 5.5 mi

! FREIGHT PORT

Port Milwaukee 559 min drive 506.4 mi

RAILROAD"

UP-OMAHA-NE-8TH AND MASON 5 min drive 1.8 mi
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PROPERTY TAXES

Parcel Number
1149-0000-14
Land Assessment
$212,400
Improvements Assessment
$622,900
Total Assessment
$835,300

ZONING

Zoning Code
HI (High Industrial)

MAP OF 1929 S 20TH ST OMAHA, NE 68108

ADDITIONAL PHOTOS
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Primary Photo

Building Photo
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Building Photo

Building Photo
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Listing ID: 23977545 Date Created: 8/25/2021
Last Updated: 10/4/2022 Address: 1929 S 20th St, Omaha, NE

Building Photo

Building Photo
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The LoopNet service and information provided therein, while believed to be accurate, are provided "as is".
LoopNet disclaims any and all representations, warranties, or guarantees of any kind.
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4808 S 26th St, Omaha, NE 68107

$1,700,000
Industrial For Sale 4808 S 26th St Omaha NE 68107
Industrial | 27,480 SF

Gary Kuklin
NE 20050960
402.880.1887

Listing Added: 05/07/2021
Listing Updated: 10/04/2022
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Details

Marketing Description

27,480 SF Zoned Heavy Industrial building.  $1,700,000 with 10K SF outside storage.  0.85 AC  Subdivide for more flex bays. Minutes o! the Kennedy Fwy
& "L" St.  National Billboard Company 20 year Lease and also large wall billboard facing the Kennedy Freeway/Hwy 75 tra"c. Building contains: Garage
6,020 SF (43' x 140') with 22' ceiling, radian heat, hoists, floor drains, overhead door 20' x 14' with overhead door leading out to storage area. Heavy
electrical power: 120/240 400 AMP Main building: O"ces & Cubicles and large showroom with large parts area, kitchen, conference room and shower.
Warehouse area with 4 dock doors 8' x 8'. Two Leased bays 3,200 SF each with 16' ceilings and roll up doors 14' x 12'. Tenants pay their own Gas &
Electric Second Floor storage: 6,020 SF with 9' ceilings.

Investment Highlights

27,480 SF Zoned Heavy Industrial building. $1,700,000 with 10K SF outside storage. 0.85 AC Subdivide for more flex bays. Minutes o! the
Kennedy Fwy & "L" St. National Billboard Company 20 year Lease and also large wall billboard facing the Kennedy Freeway/Hwy 75 tra"c.
Building contains: Garage 6,020 SF (43' x 140') with 22' ceiling, radian heat, hoists, floor drains, overhead door 20' x 14' with overhead door
leading out to storage area. Heavy electrical power: 120/240 400 AMP Main building: O"ces & Cubicles and large showroom with large parts
area, kitchen, conference room and shower. Warehouse area with 4 dock doors 8' x 8'. Two Leased bays 3,200 SF each with 16' ceilings and roll
up doors 14' x 12'. Tenants pay their own Gas & Electric Second Floor storage: 6,020 SF with 9' ceilings.

Asking Price $1,700,000 Property Type Industrial

Subtype Distribution, Flex, Manufacturing Investment Type Owner/User

Investment Sub Type Investment Class C

Square Footage 27,480 Price/Sq Ft $61.86

Occupancy 100% Year Built 1890

Year Renovated 2015 Buildings 2

Stories 2 Permitted Zoning Heavy Industrial

Lot Size (acres) 0.82 Broker Co-Op Yes

Loading Docks 4 Ceiling Height 22
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Location (1 Location)



10/9/22, 4:52 PM4808 S 26th St, Omaha, NE 68107 - Industrial Property for Sale - Industrial For Sale 4808 S 26th St Omaha NE 68107

Page 4 of 7https://www.crexi.com/properties/601223/print/nebraska-industrial-for-sale-4808-s-26th-st-omaha-ne-68107

Property Photos (21 photos)
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Demographic Insights

Sign In to View
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Household Income Age Demographics

Number of Employees

Housing Occupancy Ratio Renter to Homeowner Ratio
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BUDGET: 4808 S 26th St.
Building Purchase: ($ 1,700,000.00)
Construction/Renovation: ($ 833,833.00)  
TOTAL ($ 2,533,833.00)
Contingency ($ 416,667.00)  
TOTAL ($ 2,950,500.00)

PRO FORMA
Expenses: 2023 2024 2025
Payroll ($ 40,000.00)    ($ 90,000.00)    ($ 189,000.00)  
Contracted services (accounting, tech support, etc.) ($ 10,000.00)    ($ 10,000.00)    ($ 10,000.00)    
Marketing, branding ($ 40,000.00)    ($ 45,000.00)    ($ 60,000.00)    
Programming supplies/equipment ($ 20,000.00)    ($ 20,000.00)    ($ 20,000.00)    
Office supplies ($ 5,000.00)      ($ 5,000.00)      ($ 5,000.00)      
Building expenses (utilities, maintenance) ($ 35,000.00)    ($ 65,000.00)    ($ 65,000.00)    
Research and development ($ 10,000.00)    ($ 20,000.00)    ($ 30,000.00)    
Insurance ($ 12,000.00)    ($ 24,000.00)    ($ 24,000.00)    
Total: ($ 172,000.00)  ($ 279,000.00)  ($ 403,000.00)  

Revenue:
Membership  - ($ 50,000.00)    ($ 75,000.00)    
Media ($ 9,100.00)      ($ 18,200.00)    ($ 21,840.00)    
Contracts ($ 100,000.00)  ($ 200,000.00)  ($ 430,000.00)  
Advertisements ($ 20,000.00)    ($ 60,000.00)    ($ 72,000.00)    
Sponsorship ($ 50,000.00)    ($ 60,000.00)    ($ 70,000.00)    
Rental ($ 10,000.00)    $20,000 $30,000
Ticketed Events $36,000 $54,000 $76,000
Total: ($ 225,100.00)  ($ 462,200.00)  ($ 774,840.00)  



PRO FORMA
2026 2027

($ 319,000.00)  ($ 450,000.00)  
($ 12,500.00)    ($ 15,000.00)    
($ 60,000.00)    ($ 60,000.00)    
($ 20,000.00)    ($ 20,000.00)    
($ 5,000.00)      ($ 5,000.00)      
($ 65,000.00)    ($ 65,000.00)    
($ 40,000.00)    ($ 50,000.00)    
($ 24,000.00)    ($ 24,000.00)    
($ 545,500.00)  ($ 689,000.00)  

($ 100,000.00)  ($ 125,000.00)  
($ 26,208.00)    ($ 31,449.60)    
($ 650,000.00)  ($ 1,000,000.00)
($ 83,000.00)    ($ 94,000.00)    
($ 80,000.00)    ($ 90,000.00)    

$40,000.00 $50,000.00
$98,000 $120,000

($ 1,077,208.00) ($ 1,510,449.60)



BUDGET: 1929 S 20th St.
Building Purchase: ($ 1,200,000.00)
Construction/Renovation: ($ 1,075,000.00)
TOTAL ($ 2,275,000.00)
Contingency ($ 725,000.00)  
TOTAL ($ 3,000,000.00)

PRO FORMA
Expenses: 2023 2024 2025
Payroll ($ 40,000.00)    ($ 90,000.00)    ($ 189,000.00)  
Contracted services (accounting, tech support, etc.) ($ 10,000.00)    ($ 10,000.00)    ($ 10,000.00)    
Marketing, branding ($ 40,000.00)    ($ 45,000.00)    ($ 60,000.00)    
Programming supplies/equipment ($ 20,000.00)    ($ 20,000.00)    ($ 20,000.00)    
Office supplies ($ 5,000.00)      ($ 5,000.00)      ($ 5,000.00)      
Building expenses (utilities, maintenance) ($ 35,000.00)    ($ 65,000.00)    ($ 65,000.00)    
Research and development ($ 10,000.00)    ($ 20,000.00)    ($ 30,000.00)    
Insurance ($ 12,000.00)    ($ 24,000.00)    ($ 24,000.00)    
Total: ($ 172,000.00)  ($ 279,000.00)  ($ 403,000.00)  

Revenue:
Membership  - ($ 50,000.00)    ($ 75,000.00)    
Media ($ 9,100.00)      ($ 18,200.00)    ($ 21,840.00)    
Contracts ($ 100,000.00)  ($ 200,000.00)  ($ 430,000.00)  
Advertisements ($ 20,000.00)    ($ 60,000.00)    ($ 72,000.00)    
Sponsorship ($ 50,000.00)    ($ 60,000.00)    ($ 70,000.00)    
Rental ($ 10,000.00)    $20,000 $30,000
Ticketed Events $36,000 $54,000 $76,000
Total: ($ 225,100.00)  ($ 462,200.00)  ($ 774,840.00)  



PRO FORMA
2026 2027

($ 319,000.00)  ($ 450,000.00)  
($ 12,500.00)    ($ 15,000.00)    
($ 60,000.00)    ($ 60,000.00)    
($ 20,000.00)    ($ 20,000.00)    
($ 5,000.00)      ($ 5,000.00)      
($ 65,000.00)    ($ 65,000.00)    
($ 40,000.00)    ($ 50,000.00)    
($ 24,000.00)    ($ 24,000.00)    
($ 545,500.00)  ($ 689,000.00)  

($ 100,000.00)  ($ 125,000.00)  
($ 26,208.00)    ($ 31,449.60)    
($ 650,000.00)  ($ 1,000,000.00)
($ 83,000.00)    ($ 94,000.00)    
($ 80,000.00)    ($ 90,000.00)    

$40,000.00 $50,000.00
$98,000 $120,000

($ 1,077,208.00) ($ 1,510,449.60)



BUDGET: 1474 S 16th St.
Building Purchase: ($ 1,200,000.00)
Construction/Renovation: ($ 1,000,520.00)
TOTAL ($ 2,200,520.00)
Contingency ($ 799,420.00)  
TOTAL ($ 2,999,940.00)

PRO FORMA
Expenses: 2023 2024 2025
Payroll ($ 40,000.00)    ($ 90,000.00)    ($ 189,000.00)  
Contracted services (accounting, tech support, etc.) ($ 10,000.00)    ($ 10,000.00)    ($ 10,000.00)    
Marketing, branding ($ 40,000.00)    ($ 45,000.00)    ($ 60,000.00)    
Programming supplies/equipment ($ 20,000.00)    ($ 20,000.00)    ($ 20,000.00)    
Office supplies ($ 5,000.00)      ($ 5,000.00)      ($ 5,000.00)      
Building expenses (utilities, maintenance) ($ 35,000.00)    ($ 65,000.00)    ($ 65,000.00)    
Research and development ($ 10,000.00)    ($ 20,000.00)    ($ 30,000.00)    
Insurance ($ 12,000.00)    ($ 24,000.00)    ($ 24,000.00)    
Total: ($ 172,000.00)  ($ 279,000.00)  ($ 403,000.00)  

Revenue:
Membership  - ($ 50,000.00)    ($ 75,000.00)    
Media ($ 9,100.00)      ($ 18,200.00)    ($ 21,840.00)    
Contracts ($ 100,000.00)  ($ 200,000.00)  ($ 430,000.00)  
Advertisements ($ 20,000.00)    ($ 60,000.00)    ($ 72,000.00)    
Sponsorship ($ 50,000.00)    ($ 60,000.00)    ($ 70,000.00)    
Rental ($ 10,000.00)    $20,000 $30,000
Ticketed Events $36,000 $54,000 $76,000
Total: ($ 225,100.00)  ($ 462,200.00)  ($ 774,840.00)  



PRO FORMA
2026 2027

($ 319,000.00)  ($ 450,000.00)  
($ 12,500.00)    ($ 15,000.00)    
($ 60,000.00)    ($ 60,000.00)    
($ 20,000.00)    ($ 20,000.00)    
($ 5,000.00)      ($ 5,000.00)      
($ 65,000.00)    ($ 65,000.00)    
($ 40,000.00)    ($ 50,000.00)    
($ 24,000.00)    ($ 24,000.00)    
($ 545,500.00)  ($ 689,000.00)  

($ 100,000.00)  ($ 125,000.00)  
($ 26,208.00)    ($ 31,449.60)    
($ 650,000.00)  ($ 1,000,000.00)
($ 83,000.00)    ($ 94,000.00)    
($ 80,000.00)    ($ 90,000.00)    

$40,000.00 $50,000.00
$98,000 $120,000

($ 1,077,208.00) ($ 1,510,449.60)



BUDGET: 1713 Cuming St.
Building Purchase: ($ 1,400,000.00)
Construction/Renovation: ($ 800,520.00)  
TOTAL ($ 2,200,520.00)
Contingency ($ 799,420.00)  
TOTAL ($ 2,999,940.00)

PRO FORMA
Expenses: 2023 2024 2025
Payroll ($ 40,000.00)    ($ 90,000.00)    ($ 189,000.00)  
Contracted services (accounting, tech support, etc.) ($ 10,000.00)    ($ 10,000.00)    ($ 10,000.00)    
Marketing, branding ($ 40,000.00)    ($ 45,000.00)    ($ 60,000.00)    
Programming supplies/equipment ($ 20,000.00)    ($ 20,000.00)    ($ 20,000.00)    
Office supplies ($ 5,000.00)      ($ 5,000.00)      ($ 5,000.00)      
Building expenses (utilities, maintenance) ($ 35,000.00)    ($ 65,000.00)    ($ 65,000.00)    
Research and development ($ 10,000.00)    ($ 20,000.00)    ($ 30,000.00)    
Insurance ($ 12,000.00)    ($ 24,000.00)    ($ 24,000.00)    
Total: ($ 172,000.00)  ($ 279,000.00)  ($ 403,000.00)  

Revenue:
Membership  - ($ 50,000.00)    ($ 75,000.00)    
Media ($ 9,100.00)      ($ 18,200.00)    ($ 21,840.00)    
Contracts ($ 100,000.00)  ($ 200,000.00)  ($ 430,000.00)  
Advertisements ($ 20,000.00)    ($ 60,000.00)    ($ 72,000.00)    
Sponsorship ($ 50,000.00)    ($ 60,000.00)    ($ 70,000.00)    
Rental ($ 10,000.00)    $20,000 $30,000
Ticketed Events $36,000 $54,000 $76,000
Total: ($ 225,100.00)  ($ 462,200.00)  ($ 774,840.00)  



PRO FORMA
2026 2027

($ 319,000.00)  ($ 450,000.00)  
($ 12,500.00)    ($ 15,000.00)    
($ 60,000.00)    ($ 60,000.00)    
($ 20,000.00)    ($ 20,000.00)    
($ 5,000.00)      ($ 5,000.00)      
($ 65,000.00)    ($ 65,000.00)    
($ 40,000.00)    ($ 50,000.00)    
($ 24,000.00)    ($ 24,000.00)    
($ 545,500.00)  ($ 689,000.00)  

($ 100,000.00)  ($ 125,000.00)  
($ 26,208.00)    ($ 31,449.60)    
($ 650,000.00)  ($ 1,000,000.00)
($ 83,000.00)    ($ 94,000.00)    
($ 80,000.00)    ($ 90,000.00)    

$40,000.00 $50,000.00
$98,000 $120,000

($ 1,077,208.00) ($ 1,510,449.60)



Grant Application
Row 270

Organization Name
(if applicable) FBJ LOGISTICS LLC

Physical Address 1299 FARNAM ST STE 300 OMAHA,NE 68102

Mailing Address 13110 bIRCH DR STE 148-227

Website

Social Media
Accounts

Name Darris Johnson

Title MANAGING MEMBER

Email Address DARRIS@XCLUSIVEENTERTAINMENT.NET

Phone +1 (888) 454-3303

Team No

Organizational
Chart N/A

Other Completed
Projects and/or
Accomplishments

I HAVE COMPLETED MY COMMERCIAL DRIVERS LICENSE
COURSE INCLUSIVE OF A HAZARDOUS MATERIALS
ENDORSEMENT AND IVE ALSO RECEIVED MY ARTICLES
OF ORGANIZATION AND EIN# AND OPENED A BUSINESS
BANK ACCOUNT

Proposal Title THE FBJ PROJECT

Total Budget ($) $2,000,000.00

LB1024 Grant
Funding Request ($) $1,999,999.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

I AM LOOKING FOR A GRANT TO ASSIST IN PURCHASING
DUMP TRUCKS TO REVITALIZE NORTH OMAHA

Timeline 3-6 MONTHS FOR ACQUISITION OF SAID DUMPTRUCKS
AND COMPLETION DATE BY 3-6 MONTHS FOLLOWING

Percentage
completed by July
2025

96%



Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Quality of Life (i.e., create or
enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

BY PROVIDING DUMPTRUCKS TO AID IN THE
CONSTRUCTION AND REVITALIZATION OF NORTH OMAHA

Visioning Workshop
Findings Alignment

THE PROPOSAL NOT ONLY ALIGNS WITH THE FINDINGS
BUT FULFILLS THE GAPS AND OTHER COMMUNITY
NEEDS BY PROVIDING THE VERY MUCH NEEDED DUMP
TRUCKS AND BULLDOZERS THAT WILL AIDE AND ASSIST
IN THE REVITALIZATION OF NORTH OMAHA

Priorities Alignment THE STRATEGIC PRIORITIES WILL BE FULFILLED BY
PROVIDING THE NECESSARY EQUIPMENT TO BE USED
TO REVITALIZE NORTH OMAHA

Economic Impact A SUBSTANTIAL INCREASE IN BOTH TEMPORARY AND
PERMANENT JOB CREATION AND RETENTION

3-40

20-30

RANGING FROM 12-20/HR

ELECTRICIANS, PLUMBERS, GENERAL CONTRACTORS,
DRYWALLERS, HVAC, ETC...

Community Benefit FIRST OF ALL THE COMMUNITY WILL BENEFIT DIRECTLY
FROM ALL THE NEWLY BUILT SINGLE FAMILY HOMES AND
COMMERCIAL BUILDINGS

BY PROVIDING A NEW TAX BASE, JOB CREATION AND
RETENTION, WHICH IN TURN WILL WELCOME NEW
INNOVATIVE THOUGHTS AND CONCEPTS TO NORTH
OMAHA

Best BY FOLLOWING ALREADY PROVEN PRACTICES AND



Practices/Innovation INCORPORATING NEW CONCEPTS TO NORTH OMAHA

Outcome
Measurement

BY CREATING NEW HIGH WAGE JOB OPPOROTUNITIES
AND LONG TERM EMPLOYMENT

BY RATES OF EMPLOYMENT AND BY THE ENTITY AND
YOUR BOARD

WITH THE NEW CONSTRUCTION THIS WILL ACT AS AN
OPEN INVITATION TO ASSIST IN THE REVITIZATION

Partnerships No

Displacement No

Displacement
explanation

Physical Location N/A

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents N/A

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

TO BE DETERMINED

General Contractor No

Request Rationale 2000000

Grant Funds Usage SPECIFICALLY FOR THE ACQUISITION OF DUMP TRUCKS
AND OTHER RELATED COSTS

Proposal Financial Yes



Sustainability

FISCAL OPERATIONS WILL BE HANDLED BY MY CPA

Funding Sources FBJ LOGISTICS LLC

FBJ LOGISTICS LLC [TO BE DETERMINED]

NO

Scalability YES

PROPERTY ACQUISIITION, STORAGE FACILITY

Financial
Commitment

IVE BEEN IN THIS COMMUNITY OVER 40YRS WITH
VARIOUS BUSINESSES AND GREW UP IN NORTH OMAHA
SO I WOULD LIKE TO VERY MUCH SEE AND
IMPROVEMENT

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads



Grant Application
Row 271

Organization Name
(if applicable) Locust Street Development

Physical Address 2809 North 16th Street Omaha, NE 68110

Mailing Address

Website

Social Media
Accounts

Name Larry Russell

Title Parter

Email Address Ljr1064@gmail.com

Phone +1 (402) 677-9496

Team Yes

Oliver Piatek - Partner

Organizational
Chart N/A

Other Completed
Projects and/or
Accomplishments

N/A

Proposal Title Locust Street Development

Total Budget ($) 35,353,853.47

LB1024 Grant
Funding Request ($) $10,606,156.00

Proposal Type Capital project

Brief Proposal
Summary

Locust Street Development (LSD) is a joint venture to bring 80
unit, mixed use development to 16th Street and Locust area.
Located at16th and Locust, the concept of Sankofa is a 100-
acre innovation district in Omaha, NE that will be anchored by
the Cathy Hughes Innovation Center. LSD will be the ideal
place to live work and play. Larry Russell Investments current
owns 2823, 2821, 2819 North 16th and has options on 2809,
2807, and 2801 North 16th St. I also own 2814 N 15 ST and
2821 N 15 AV. Locust Street Carpet (Oliver) has options on
several property in the same area. Locust Street Carpet will be



housed in the mixed use development and have a retail carpet
store serving North Omaha and Downtown.

Timeline ▪ November 2022 • Finalize all joint ventures partners and
development group • Secure Land Options for Parcels in the
area January 2023 • Land Purchase • Removal of Debris Jan-
March 2023 • Design • Engineering • Equipment ordered •
Permits issues • Select contractors April • Site Prep • Survey •
Layout • Excavation • Site Clearing • Utilities • Foundation •
Deposit on Equipment May - July • Footings poured • Slab
Poured • Temp Power installed • Steel Building Erected • Rough
Framing of Offices completed • Windows and Doors installed
Aug-Oct • Rough Plumbing Elec, and HVAC installed •
Insulation Installed • Sheetrock installed in offices Sept -Jan
2024 • Finish work begins • Electrical • Plumbing • HVAC Feb-
April • Texture and paint in offices, • Trim Installed • Office and
Handling equipment arrives May 2024 • Final inspection • Final
testing

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

□ Transformational Change - This proposal will transform would
literally transform 16th Street through major investments in
underutilized lands. The investment will generate construction
jobs and allow for recruiting companies that will add high paying
jobs in much needed office and retail space. □ Fundamental
Change - By strategically locating on 16th street, the LSD will
reconnect North Omaha with the downtown community (both
through a trail and 16th street), a connection that was
previously severed. In addition to connecting the community,
the District will also create a true business district in North
Omaha which has been missing. □ Long-Lasting Economic
Growth - The proposal provides multi-faceted economic growth,
in digital, manufacturing, construction, as well as,
entrepreneurship and innovation all within one mile. The
Revitalization of the 16th Street Corridor is crucial to the overall
development of North Omaha. The revitalization of the 16th
Street Corridor ties together the community with the business
park and IHub. By creating additional commercial spaces, small
businesses will have access to store fronts and have the ability
to continue to grow in the community. Moreover, with



multipurpose building that have retail on the bottom and
housing on top, much needed housing stock will be added to
the area enabling people to work live and play. Finally with a
true commercial BID in North Omaha, businesses will be able
to contribute and continue to invest in the community creating
longevity and lasting change after federal dollars have been
spent.

Visioning Workshop
Findings Alignment

Affordable housing and walkable communities were at the top
of the needs list in the Visioning Workshop. This proposal
addresses both. We will seek RFPs for development of mixed-
use and affordable housing units along 16th Street thereby
locating housing where jobs will be created, eliminating the
barriers that lack of transportation has created.

Priorities Alignment see above

Economic Impact

50 in office spaces, 25 with the Locust Carpet

75

55,000 and above

All of these opportunities will be within Qualified Census Tracts
and serving those from Qualified Census Tracts.

Community Benefit In addition to catalyzing the growth of jobs and businesses,
LSD will spur new economic investment It will also create a
business core district allowing for the recycling of capital in the
community creating a sense of pride and ownership.

LSD is a “live, work, play” place. This will be the new
Blackstone for those working in the Enterprise park.

Best
Practices/Innovation

WE hope to partner with local Modern Eminence to build
sustainable housing.

Outcome
Measurement 80 units

Either we build them or we dont.

No

Partnerships Yes

We want to be provide workforce housing with all local
employers along with student housing for graduate students.

Displacement No

Displacement
explanation



Physical Location See above

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

General Contractor No

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources Other sourcing TIF, Imagine Revolving Fund and Bank and
Private Financing. Decision date is concurrent with the
proposed.

Estimated timelines are within approximately thirty (30) days of
the proposed submission and approval.

Scalability

Financial
Commitment Yes we have equity ready to go.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process



Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Plans
and detailed descriptions, including pictures and a map of the
site location/surrounding area Pro Forma Proposal
Budget/Sources and Uses Schedule
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Budget Sources
Amount % Budget $/LF Amount % Total %Value

Land $5,000,000.00 14.27% ARPA $10,606,156.00 30.00%
Construction Costs & Contingency $28,000,000.00 79.91% Construction Financing $18,247,697.47 51.61%
Soft Costs & Contingency $2,000,000.00 5.71% TIF Financing $4,500,000.00 12.73%
TIA, Commissions, Fees & Other $39,915.50 0.11% Equity $2,000,000.00 5.66%
Total Budget $35,039,915.50 100.00% Total Sources $35,353,853.47 100.00%
Loan Fees, Interest Reserve & Opeaarting Loss $313,937.97
Total Budget w/ Loan $35,353,853.47

Type PSF Count Avg. SF GRP
Studio $1.89 25 569.3 $322,793.10
1 Bed $1.78 27 731.19 $421,691.90
2 Bed $1.82 18 942.25 $370,417.32
3 Bed $1.94 10 1200 $279,360.00
Total 80 $1,394,262.32

Revenue Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
GPR $1,394,262.32 $1,422,147.56 $1,450,590.51 $1,479,602.32 $1,509,194.37 $1,539,378.26 $1,570,165.82 $1,601,569.14 $1,633,600.52 $1,666,272.53
Parking Income
Other Income $47,520.00 $48,708.00 $49,925.70 $511.74 $52,453.19 $53,764.52 $55,108.63 $56,486.35 $57,898.51 $59,345.97
Vacancy & Loss 5.50% ($76,684.43) ($71,107.38) ($72,529.53) ($73,980.12) ($75,459.72) ($76,968.91) ($78,508.29) ($80,078.46) ($81,680.03) ($83,313.63)
Total Revenue $1,365,097.89 $1,399,748.18 $1,427,986.69 $1,406,133.95 $1,486,187.84 $1,516,173.87 $1,546,766.16 $1,577,977.03 $1,609,819.01 $1,642,304.88

Expense
Salaries and Burden $775.00 $62,000.00 $63,240.00 $64,504.80 $65,794.90 $67,110.79 $68,453.01 $69,822.07 $71,218.51 $72,642.88 $74,095.74
Adverstiving $75.00 $6,000.00 $6,120.00 $6,242.40 $6,367.25 $6,494.59 $6,624.48 $6,756.97 $6,892.11 $7,029.96 $7,170.56
Adminstrative $75.00 $6,000.00 $6,120.00 $6,242.40 $6,367.25 $6,494.59 $6,624.48 $6,756.97 $6,892.11 $7,029.96 $7,170.56
Utilities $150.00 $12,000.00 $12,240.00 $12,484.80 $12,734.50 $12,989.19 $13,248.97 $13,513.95 $13,784.23 $14,059.91 $14,341.11
R&M $150.00 $12,000.00 $12,240.00 $12,484.80 $12,734.50 $12,989.19 $13,248.97 $13,513.95 $13,784.23 $14,059.91 $14,341.11
PM Fee 4.00% $55,770.49 $56,885.90 $58,023.62 $59,184.09 $60,367.77 $61,575.13 $62,806.63 $64,062.77 $65,344.02 $66,650.90
Insurance $200.00 $16,000.00 $17,632.00 $19,430.46 $21,412.37 $23,596.43 $26,003.27 $28,655.60 $31,578.47 $34,799.48 $38,349.03
Taxes $178,191.00 $181,754.82 $185,389.92 $189,097.71 $192,879.67 $196,737.26 $200,672.01 $204,685.45 $208,779.16 $212,954.74
Total Expenses $347,961.49 $356,232.72 $364,803.20 $373,692.56 $382,922.23 $392,515.58 $402,498.16 $412,897.88 $423,745.28 $435,073.74

NOI $1,017,136.40 $1,043,515.46 $1,063,183.49 $1,032,441.38 $1,103,265.61 $1,123,658.28 $1,144,268.00 $1,165,079.15 $1,186,073.73 $1,207,231.14

Debt Services $858,449.58 $858,449.58 $858,449.58 $858,449.58 $858,449.58 $858,449.58 $858,449.58 $858,449.58 $858,449.58 $858,449.58

Replacement Reserve 2.00% $27,301.96 $27,994.96 $28,559.73 $28,122.68 $29,723.76 $30,323.48 $30,935.32 $31,559.54 $32,196.38 $32,846.10

Free Cash Flow $131,384.86 $157,070.92 $176,174.17 $145,869.12 $215,092.27 $234,885.22 $254,883.10 $275,070.03 $295,427.77 $315,935.46

Project:  Locust Street Development



Grant Application
Row 272

Organization Name
(if applicable) RenMind

Physical Address 518 N 40th St Omaha, NE 68131

Mailing Address

Website RenMind.com, RenMind.in, Common.Network,
CaliCommons.com, JCNAOmaha.org

Social Media
Accounts

facebook.com/renmind, linkedin.com/company/renmind,
https://www.linkedin.com/in/lukeaarmstrong/

Name Luke Armstrong

Title Partner

Email Address luke@renmind.com

Phone +1 (402) 618-1981

Team Yes

Luke Armstrong (Partner, Design) + Feysel Rahmeto (Partner,
Relationships)

Organizational
Chart Org chart – to be determined

Other Completed
Projects and/or
Accomplishments

Major projects include: RenMind, Cali Commons,
Common.Network, TextyPitch, InPublic.design, NEWbraska
CommonSense

Proposal Title RenMind's “Common Network” Provides a Common
Communication Platform for Engaging and Building Trust with
Local Community

Total Budget ($) $2,500,000.00

LB1024 Grant
Funding Request ($) $1,750,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

RenMind delivers a "common network" a communication
platform for helping community organizations connect
compelling content with the right people, in the right way, at the
right time to engage their local community. Great
communication is really hard and critically important.  That’s
why we help community organizations send key messages to
create awareness, grow and protect their supporting

https://www.linkedin.com/in/lukeaarmstrong/


community.  Common.Network collects and stores information
on an organizations community members like how to reach
them and what services they prefer.  We make it easy for
organizations to tell their story, to get community action. Modern
communication is difficult in part because money buys
advantage.  The best marketing, sales and fund raising
software systems can be extremely expensive.  These systems
also make communication more efficient. These systems often
require special content marketing help from communication
agencies who also charge large service fees. This translates
into competitive advantage for the established players.
Common.Network creates affordable infrastructure that builds
direct connections.  It provide space for an organization to post
accessible public messages, manage event communication,
send direct messages, and keep track of direct communication
history with each connection and org.  Each organization gets
its own private space but the platform promotes this activity to a
community feed to promote the community as a whole.  This
community approach can also surface valuable meta
information about the health of community communications. 
“Providing digital communication infrastructure is a community
service because it can provide a level playing field for building
awareness of who our community might support with their time
and money.  Without this central platform, providers and users
must accommodate many systems and communication
fractures from there, often times excluding interested people
from being invited or aware of opportunities.” – Luke Armstrong
(RenMind) “When we post updates on our own media channel
(CaliCommons.net) we know that users can see this message
without having to sign up for an account.  Our artists, members
and customers don’t have to give Meta or Twitter their
information, its just between us.” – Molly Nicklin (Cali
Commons)

Timeline July of 2023 - Soft Launch and User Studies We launch our
efforts with a demonstration of the existing Common.Network
software and a call for early participation. We start doing
research on community communication needs to identify
service gaps and primary opportunities, as well as, identify user
experience issues on existing platforms. Most of the work
product is shared publicly at InPublic.design. We are actively
looking for early adopting organizations and adding them into
our system. December 2023 - Next Generation build begins
with Development Team Our initial research phase has
concluded and we have started implemented key solutions into
our next generation Common.Network product with our
preferred development partners (and internal team). We've
received and analyzed feedback on our designs and created
definition for expected development outcomes. July 2024 - Next
Generation Base Product released for Customer Experience
Testing We've refactored Common.Network and our next
generation product is ready for release and another round of
testing. Our plugin team begins to work on the first set of
extensions as defined by the core team, as well as,
documentation the process for others. Our business
development team is actively soliciting as many organizations,
communities and partners as possible. December 2024 - Stable
Release with initial Plugin from Extension Team We've
launched our initial plugin and we are getting feedback on our
early platform decisions. We've patched a few bugs, improved
some processes and we are about to release the stable release
of our base product with two plugins. July 2025 - Reseller
Release with Account Management Controls for Indie
Representatives We've released our reseller release for the



platform. This lets resellers spin up instances for themselves,
clients and collaboratively manage lots of accounts from a
single secure login. We commit to a core set of plugins and a
maintenance cycle. We release a third plugin for the system.
We've earn commitments from community partners to support
our continued development of this critical infrastructure through
a community accepted approach. With this continued support
we will maintain and refine our communication system to serve
our core community needs. December 2025 - Get Sustaining
Commitments from Orgs and Partners, Keep Improving All the
parts and pieces exists and we've demonstrated our product
and processes along the way. Our focus now is on growing a
sustaining base, listening to their needs and increasing
satisfaction on our core product. From here on out the mission
is the same. How can we help our community to communicate
more effectively?

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.) Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

A compelling common communication platform will provide an
advantage to local organizations, businesses and individuals in
North and South Omaha who would like to get a larger
percentage of the public's attention. Decreasing the amount of
time and effort it takes to communicate will ensure it happens
regularly, which will deepen relationships and increase the
reach of these organizations. This increase in public awareness
will result in more attendees, more donations, and more money
staying in our local communities to be reinvested by our
community. We can enable community communication to
evolve in ways that may not be profitable but are beneficial for
the public, and our collective experience of our communication
experience in our community. As new technology enters the
market we need ways to learn, adapt and continue to
communicate clearly. Seeing communication as a public good
can help address this problem together in open educational
environments were we can learn and grow.

Visioning Workshop
Findings Alignment

With more consistent communication efforts the diversity of
culture, talent and character of North and South Omaha will
attract new and returning people to support these



neighborhoods. We can nurture and support what already
exists with tools and technical assistance. We can promote
networking related to entrepreneurs and community groups
(opportunities) in digital and physical spaces. This will help
circulate money throughout the city and help communities
establish their own unique identities. By building awareness of
the entrepreneurial activities of current residents we can create
positive experiences that will address negative external
media/perception building positive memories over time.
Alternative preferences for media may replace those that profit
off of fear generated for advertising purposes. We can help
facilitate opportunities to market the areas uniqueness and
diversity and positives! We look forward to working with as
many partners as possible to remove common communication
barriers and ensure that community generated information is
our primary way of experiencing the world.

Priorities Alignment This proposal addresses a key issue with many COVID
policies, inadequate communication. Nearly every organization
struggled to effectively communicate during the recent
pandemic, from the CDC to our local organizations and
businesses. We have the ability to provide an infrastructure that
reduces the technical challenge of communication so that we
can focus on the message. The response to COVID moved
many workers to remote and hybrid working situations, but the
technologies and processes that came out of that move have
just begun to ripple through our environments. Communication
demands in a completely digital world are even more time
consuming, but open the door for asynchronous opportunities
(where we don't share the same space at the same time). Our
communities need to get in front of this, and Common.Network
can help.

Economic Impact The permanent and temporary jobs created by this project
cannot be counted at this time. Our platform and business
operations will require a minimum of 2-3 full time employees.
We would expect contributions from various contractors and
employees specific to the designing and developing future
software releases of Common.Network. The platform itself
allows for direct fractional labor from local, community service
providers (independent workforce).

2-3

unknown

high wage

We are located in the qualified census tracts and would hire for
our core roles.

Community Benefit Better community communication ensures many cascading
benefits. Community members will know how to support their
local businesses. They will be aware of important perspectives
in their community. Community organizations and businesses
will have better community awareness, which will result in more
activity at their events and in their stores. A vibrant community
is one that is buzzing with information and creativity.

Without people consuming their services, businesses and
organizations can't deliver on their promised value. When
community voices go unheard, wonderful events go



unattended. Without communication, we are each on an island,
we are unaware and we can't be supportive even if we would
want to.

Best
Practices/Innovation

RenMind believes in extending permission based
communication practices to everyone. We strive for empathetic,
direct communication that connects and engages audiences. At
RenMind we've spent more than a decade designing and
deploying communication software, providing direct services to
and studying communication processes and systems of
franchises and independent local businesses. We'd love to
simplify the process of communication and share the
knowledge it takes to improve communication and grow a more
vibrant community together.

Outcome
Measurement

Our Common.Network platform metrics should demonstrate
communication trends on a macro level. We wish to reveal the
general processes that demonstrate effective communication
without compromising the privacy of organizations or their
contacts and customers. We will be able to see metrics on
regular messaging from each of our participants and the direct
correlation to their growth by measuring various forms of
activity on the platform (message engagement, information
collection, payments).

As our service partners begin to build their own businesses, we
will see data about how many we have and how many clients
they are supporting. Educational services will also be
measurable in terms of number who have participated and
found benefit in our efforts to demonstrate effective
communication and public collaboration.

Funding from this proposal will act as a catalyst to get other
funding from satisfied organizations, sustaining partners and
state prototype and commercialization grants.

Partnerships Yes

We have actively developed these concepts with help from
individuals like Lee Myers, Dawaune Hayes, Lynn Hinderaker,
Nic Clapper, Shawn Clapper, Bryan Buckles, Susan Price,
Brian Harvey, Leah Buller, Steve Lorenz and community
partners like NEWbraska, Dynamo, TextyPress, CaliCommons,
Joslyn Castle Neighborhood Association, Friends of Art of
UNO, Sarpy County Museum, ModeShift, OneOmaha, Startup
Collaborative and National Property Inspections. Other example
partners we look forward to working with include Local Art Plug,
Culxr House, Hot Shops, Benson Theatre, Union for
Contemporary Art, Bluebarn Theatre, 1M Cups, and many
more.

We have no formal agreements

Displacement No

Displacement
explanation

Physical Location RenMind has operated out of the lower level of 518 N 40th St,
Omaha, NE 68131 at the identified Qualified Census Tract #50
since 2013.



Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

No

No

Design, Estimating,
and Bidding No

No

We aren't doing anything to the building.

General Contractor No

Request Rationale We will need funds to build a stabile and reliable community
platform that can prove the value of utility like community
managed communication systems. Employee to manage user
needs discovery and alignment with the community. Employee
to design software solutions and communicate this work to
ensure desirability and feasibility. Employee to oversee the
development of our the next generation is secure, sharable and
scalable software platform that aligns with community needs.
We need funds to actually build the software with best practices
and extensibility in mind. We need to support documentation
and open source / closed source releases for our community to
support the platform and potentially adopt this platform for new
purposes.

Grant Funds Usage LB1024 grant funds would allow us to restart RenMind after
COVID had knocked us out. It would allow us to focus on
proving value and growing a community who loves
communicating. We'll need several full time people to get all of
our software and support services ready and we are ready to
start today. Building a solid, open source platform that enables
omni channel communications but for smaller teams will be
difficult engineering work. We will need to engage with local and
regional partners to establish a foundation that is easy to scale
here in our backyards and beyond.

Proposal Financial
Sustainability Yes

The goal is to be financially sustainable by the end of this grant
cycle. While we've operated similar services for profit, we'd like
to initially provide these services for free. We'd like help from



both the community and the committee in determining an ideal
funding structure for operations beyond 2026. Our main goals
are to keep communication direct and not use advertising
based funding (as that compromises the communication
experience). If we choose to use direct subscription funding,
we'd like to be able to project that cost in year two after the
options of our next generation system.

Funding Sources Other funding sources are available to stretch our funding such
as the Nebraska prototype and commercialization grants, as
well as, community partners and sources.

Decisions on other funding sources can be coordinated with
LB1024 schedules.

Probably though they might affect the scope and quality of the
project.

Scalability This project can be undertaken in smaller components by
partnering with key organizations and/or sequencing work into
the future.

This is difficult due to the research nature of our software
design and development process. Please see the timeline for
best available answer.

Financial
Commitment

Partners in this project have committed more than 10 years of
effort and delivered hundreds of thousands of dollars in direct
services. We've research the problem, creating and testing
platform solutions, as well as, communication materials.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads



Grant Application
Row 273

Organization Name
(if applicable)

Leading edge Entrepreneur Group, LLC DBA The Business
Connectionne

Physical Address 8305 Weber street, Omaha Ne 68122

Mailing Address

Website www.thebiusinessconnectionne.com

Social Media
Accounts https://www.facebook.com/byBCClark

Name BC Clark

Title President/Program director

Email Address bc@thebusinessconnectionne.com

Phone +1 (402) 763-0540

Team Yes

Dr. Martin Williams, Business Advisor/mentor; Nicole
Louis,Program Coordinator; Angelia thomas, Financial Advisor,
Diva Mejias, Tax Advisor;

Organizational
Chart uploaded

Other Completed
Projects and/or
Accomplishments

Building credit as an asset, business plans, proven facilitation
for 3 Sisters, Director of programs for 3 cohorts for Grow
Nebraska WBC, clients of the business connection proven
stats, credit increased, for the immigrants and many women
owned small businbesses.

Proposal Title Small Business Education Academy

Total Budget ($) $60,449.00

LB1024 Grant
Funding Request ($) $36,269.00

Proposal Type Service/program

Brief Proposal
Summary

Our focus at The Business Connection is to prepare small
business owner for success from the start of their business.
The Small Business Education Academy is a six-month
program geared to provide education. We will cover business
plan development, financial literacy for both business and
personal, credit repair and building credit as an asset, filing
legal documents for business, taxes, professional development,

http://www.thebiusinessconnectionne.com/
https://www.facebook.com/byBCClark


money management, funding sources, business resumption
planning, mentoring, one on one consultations, marketing,
brand development, company culture development,
organizational charts and pitch development. We will be
working with 25 business owners in each session to build their
business to be successful enough to hire a minimum of one
new employee. We are also looking to increase their credit
score by 100 pts. All the participants will be from North of
Cummings to Martin Avenue and East of N 72nd Street to N
10th Street as well as South of Martha to U street and East of S
50th street to S 10th Street. The Small Business Education
Academy will be in two sessions the January to June session
and July to December session of 2023. The first two sessions
will be completed by December 31, 2023. At which time will
have graduated 50 small business owners, created 100 jobs.
We are also looking to prepare all participants to be ready to
obtain loans if applicable.

Timeline 24 week program starts January 2023: Cohort 1- 25 people July
2023 : Cohort 2-25 people The program plans to continue in
2024, collected data and accountability of funds will be
gathered by January 2024, as Cohort 3 gets started) and by
July 26, we plan to have trained 175.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.) Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation ould push for viable business operating on North 24th street

Proposal
Description and
Needs Alignment

Addressing underserved, underemployed, unemployed, LMI
and increasing quality of life through employment, job creation,
wealth creation, new businesses boosting local economy,
decreasing crime in low income communities.

Visioning Workshop
Findings Alignment

My experience over the last 20+ years, I have seen the needs
and have collected data. Especially North Omaha businesses,
that have started without the business education and often
times the business fails. With the Small Business Education
Academy cohorts are in a program that takes them from
beginning of the start to a successful launch, and then ongoing
mentoring to assist along the way.

Priorities Alignment A few things needed in the business community, business



owners need capital, there's capital, but they are not prepared
for it. In the (Small Business Education Academy(SBEA), they
get to have a certified master trainer to build credit as an asset,
change their credit status in 4-6 months. Financial literacy,
Understanding business taxes, Business credit and how to
obtain it, management & operation, marketing their small
business. By training business owners to manage and operate
their business with knowledge allows them to continue to grow
their business and begin to hire employees. That will change
the neighborhood and the community along with the new hires
and their families.

Economic Impact If we get the funding we train 50 entrepreneurs/business
owners a year over the next 3 1/2 years, 175 trained business
owners, with viable businesses, they each have a job and hire
at least 1 employee, the potential of 350 jobs by 2026.

Anticipated 175 jobs

175 Entry level to advanced according

25,000-75,000

Collaboration with other larger organizations, as well as Work
Force Development Solutions

Community Benefit By educating business owners to build viable businesses in the
community, to hire in the community, by increasing the value of
the properties in the community. When people work and own
their property they tend to take care of it. That changes the
community and can cause community buy in.

Just think about it, we have growing businesses in the
community, we have people hired from the community, so we
have changed 2 to 3 families in that one change. If multiple
businesses hire in the community how many communities could
we change. It would change their quality of lie there would be
hope.

Best
Practices/Innovation

Innovation is key to moving the needle even in the small
communities in north omaha, having innovative systems that
brings efficiency to economic growth.and

Outcome
Measurement

If the buiness owner is educated and applying the knowledge
sustainable job creation, better credit scores, higher wages.

Assessments, credit review, access to capital, census reporting

It has the potential depending on the type of business

Partnerships Yes

Martin Williams International-Business Advisory & mentorship,
NEF-business loans, ILoveMe Enterprises Business
facilitation,MOWBC -Technical Assistance

1

Displacement No



Displacement
explanation

Physical Location The workshops will be held at the Connects, 2112 N. 30th
Street , Ste 105 this location is a meeting space for training and
other community needs.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents Is not a brownfield site,

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

The space is just a rental, you can rent by the hour and set the
space for to re-occur

General Contractor No

Request Rationale see budget

Grant Funds Usage It will be used to acquire equipment, supplies, materials for the
proposal

Proposal Financial
Sustainability Yes

By raising funds through sponsorhip, training fees, offering
additional master classes, book sales, online courses.

Funding Sources Anticipating exploring for this proposal.

Not sure when will be finalized,

Yes

Scalability It is scalable, but can also be completed in smaller
stages/components



Each session can be eparated and be a complete package

Financial
Commitment 24179, through other items described in the proposal

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Data table of uses (breakdown of how the requested funds will
be used for your proposal) Organizational Chart Proposal
Budget/Sources and Uses Request Rationale Documentation
Schedule







 Small Business Academy Budget  

Expenses   

 Staffing/Project Oversite  

24 wks x 6 hrs per
wk =144 hrs

Program Director [$60 per hour] 9936.115

3 X Instructors [$25 pr hr] 12420

 Administraion ( Budget, Contact oversite, Scheduling) 4312.5

 Personnel Subtotal $21,825.00

   

 Direct Expenses  

 Meeting Location (200 per mth) 1200

 Meeting Food (12 per person) 7200

 Printing/Design (tool kit Resource & Mtg Materials) 30000

 Direct Expenses Subtotal $38,400.00

   

 Other Expenses  

 Participant Stipends (must complete program) 2500

 equipment (chromebooks) $199.99 x 25 4999.75

 Subtotal $7,499.75

Expenses Total $60,449.75

Income   

 Request from grant $36,269.85

 Partcipant 6,045

 Sponsorships for scholarship 15,112

 In-Kind Contributions (Stakeholder Input & Outreach) 3,022

 Subtotal $60,449.75



Small Business Education Academy  

 

Business 101: 

The Power of purpose 

Refine Your Idea 

Define Your “Why” 

     Brainstorm your business name 

     Clarify your target market  

Business Legal Structure: 

      Sole proprietorship 

      Partnership 

      Limited Liability Company (LLC) 

Business 102: 

Carrying Your Business Online 

 Learn online business laws 

 Create a website 

 Setup shop 

Register Your Business Name 

 Make sure the name you ant is available in your state 

Permits 

Write a business plan 

 Conduct market research 

 Consider an exit strategy 

Business 103 

Customer Acquisition Strategy for a new business 

Assess your finances 

 Perform a break-even analysis 

 Determine profitability 

Watch your expenses 



 Consider your funding options 

Business loans     

 Business grants 

 Investors 

 Crowdfunding 

 Choose the right business bank 

Business 104 

Register with the government and IRS 

 Articles of incorporation and operating agreements 

 Doing Business as (DBA) 

 Employer Identification number (EIN) 

 Income tax forms 

 Federal, state, and local licenses and permits 

Understanding Small Business Tax Requirements 

      Self-Employment tax (SE Tax) 

 Employment Tax 

 Excise Tax 

Purchase an insurance policy 

Build your team 

Choose your vendors 

Brand yourself and advertise 

 Company website 

 Social media 

 CRM 

 LOGO 

Business 105 

Marketing Your Small Business 

 Narrow down your target customer 

Develop a brand identity 



Build your online presence 

Generate and nurture leads 

Selling Your Products or Services 

 Setup your sales infrastructure  

 Identify your sales goals 

Hire a sales rep or 

Get more out of your sales activities 

Business 106 

Keeping Your Customers Happy 

 React quickly 

 Keep track of touchpoints w/ individual customers 

 Create feedback loops 

 Create a Q&A page on your website 

Grow your business 

Info about starting a business 

 How can I start my own business with no money? 

 What is the easiest business to start? 

 When is the best time to start a business? 

 Sales tools that are free, and resources. 

  

 



Organizational Chart
The Business Connection

BC Clark

Dr. Martin Williams Nicole LouisAngelia Thomas

Dr. Sheena Reynolds

President & Program Director

Business
Advisor/mentor

Program
Coordinator

Financial Advisor

Facilitator









Grant Application
Row 274

Organization Name
(if applicable) Union Omaha

Physical Address 12356 Ballpark Way, Papillion, NE 68046

Mailing Address

Website www.unionomaha.com

Social Media
Accounts

Facebook: unionOMA Twitter: Union_Omaha Instagram:
Union_Omaha YouTube: Union Omaha

Name Martie Cordaro

Title President

Email Address martiec@omahastormchasers.com

Phone +1 (402) 734-2550

Team Yes

Mark McCullers, Principal, McCullers Sports Group; Randy
Swanson, Project Director, Legends; Joe Kohout, Kissel -
Kohout- ES Associates; Emiliano Lerda, President, PGSA

Organizational
Chart Attached

Other Completed
Projects and/or
Accomplishments

Union Omaha History In its inaugural season in 2020, Union
Omaha announced itself to the rest of USL League One not just
by leading the league in attendance, but by finishing the season
as a league finalist. Union Omaha then followed up on its stellar
organizational performance by repeating its performance in
attendance and finishing as League One champions in 2021.
By demonstrating strength on the field and in the stands, Union
Omaha has already made itself known as a strong organization
deserving of the support of its community. “One Means All” The
team motto promotes diversity and inclusion on the field, in the
grandstands, and in the community.

Proposal Title Omaha Multi-Use Stadium Grant Request

Total Budget ($) $100,000,000.00

LB1024 Grant
Funding Request ($) $50,000,000.00

Proposal Type Capital project

Brief Proposal The proposed funds would be used to fund part of the

http://www.unionomaha.com/


Summary construction costs associated with a 7,000-seat, multi-use,
rectangular stadium. The stadium would anchor a mixed-use
development. The 2021 USL League One Champions, Union
Omaha, will be the primary tenant at the stadium. In addition to
Union Omaha, the stadium would host concerts, festivals,
community events, high-school sports, collegiate sports, U.S.
Open Cup games and international friendly matches. Our
projections expect around 160 events annually in the stadium,
at stabilization. This project will be transformative for the City of
Omaha and the State of Nebraska. In addition to the
construction jobs from the project, we would anticipate an influx
of jobs to support the operations of the stadium. We intend to
deploy as many North and South Omaha contractors in the
construction process. The stadium will accelerate and drive
traffic to the retail and hospitality offerings. The first phase of
the development will be over $150 million in private investment
including a hotel, retail, and multi-family residential. The second
phase will bring total private investment over $300 million. The
funding plan for the Stadium calls for contributions from the
Sports Facility Financing Assistance Act, the formation of an
Enhanced Employment Area district, TIF Funding, assistance
from the City Capital Improvements Program, funding from
other State grants, philanthropic dollars, and private dollars
from Union Omaha. The stadium is planned to open in the
Spring of 2025. To meet this deadline, construction needs to
begin in January of 2024. Design is expected to be complete in
May of 2023, with infrastructure and site preparation following
immediately thereafter. Project funding needs to be secured
and finalized by the end of June 2023. The planned
development would occur South of Seward Street, North of
Cuming Street, and East of 16th Street. The Stadium is
proposed to go into the NE corner of the development.

Timeline Targeted Opening Date – Spring 2025 Construction – Jan 2024
– Opening Infrastructure Construction- June 2023- Jan 2024
Design- Oct 2022- Sep 2023 Final Funding Approval – June
2023 Timeline also attached

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.) Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation



Proposal
Description and
Needs Alignment

Sustainable Community – The stadium will be a resource to
host community and civic events. The team and other stadium
uses will positively contribute to recreation for all residents.
Other Infrastructure – The creation of the Stadium and Millwork
Commons development will prime the entire area for further
reinvestment and create a new destination for the residents of
Omaha. Quality of Life – This Stadium will improve the quality
of life for the residents of Omaha. The stadium will attract many
concerts, events, and other entertainment offerings to the area.
As well as providing adequate infrastructure to a championship
contender.

Visioning Workshop
Findings Alignment

This project is in alignment with the vision workshop findings.
This project will increase the infrastructure in the community
and incentivize further development and infrastructure
improvements. This stadium asset will also serve a diverse and
multi-cultural segment of the population and become a
community living room for all resident of Greater Omaha.

Priorities Alignment This project will help provide incentive, development, and
opportunity to a community that was disproportionately
impacted by the Covid-19 pandemic. This project will increase
the quality of life, address infrastructure needs, and create
many employment opportunities for the community.

Economic Impact Total Impact over 32 years is projected at 420 jobs and $429
million in economic impact All numbers come from a market
feasibility/ economic impact report from Convention, Sports,
and Leisure commissioned in 2021

195 FTE jobs from ongoing stadium operations, paying total
wages of $7.2 million -annually

225 Construction Jobs, paying total wages of $22.7 Million

Total Wages given in each category.

We will make it a priority to engage small businesses from
North and South Omaha in the design process by choosing an
architecture firm that is committed to working with construction
firms that have a demonstrated track record and institutional
capacity.

Community Benefit This project will be transformational for the Millwork Commons
neighborhood. This Stadium will drive foot traffic and sports
tourism to the area – creating jobs and incentivize private
investment. The presence of a professional sports franchise,
increased entertainment offerings, and additional recreation
space will increase the qualify of life in the area. The benefits of
this project will go far beyond just the immediate community.
This level of infrastructure and investment in professional sports
will aid and increase efforts to attract and retain young
professionals.

Sustainable Community – The stadium will be a resource to
host community and civic events. The team and other stadium
uses will positively contribute to recreation for all residents.

Best
Practices/Innovation

Sports anchored Mixed-use developments are being built all
around the United States. This project will allow Omaha to have



a sports-anchored district to attract national and international
tourism.

Outcome
Measurement

This Stadium will be a catalytic asset. As previously mentioned,
initially the stadium will anchor $150 million in private real
estate development which is expected to grow to $300 million
at full build out. We would expect even more investment to
follow to the area after the anchor asset in online. $150 million
Phase I will include 350 apartment units, a hotel, retail, and
land development.

This outcome could be measured by economic development
professionals in Omaha.

Yes, the planned mixed-use development will include private
investment of $150 million in phase 1 and a total of $300 million
in private investment at the completion of phase 2

Partnerships Yes

Future Forward

No MOU is in place now, but the organization is working to
come to terms on a MOU

Displacement Yes

Displacement
explanation

Future Forward will need to be temporarily relocated but they
will be offered affordable space in the accompanying
development.

Physical Location 11th and Millwork Ave. Site Diagram attached.

Qualified Census
Tract Adjacent to one or more QCTs

Additional Location
Documents

We are working towards an LOI to acquire the required land
from Union Pacific, this process is ongoing. A land acquisition
diagram is also attached. The site is not a brownfield.

Property Zoning No

Is the project
connected to
utilities?

No

Yes

Design, Estimating,
and Bidding No

No

Cost Estimating was completed by Randy Swanson from
Legends.



General Contractor No

Request Rationale The total project cost is $100 million. We see $50 million in
funding coming from LB1024 as part of the Public-Private
Partnership required to get this Stadium project completed.

Grant Funds Usage LB1024’s Grant funding will be used to pay hard construction
costs and other costs associated with the construction of the
Stadium, including softs costs and land acquisition.

Proposal Financial
Sustainability Yes

If awarded funding, the project would be fiscally sustainable.
Union Omaha will operate the stadium and cover the cost of
operations. Furthermore, our budget has built-in soft costs, a
project contingency, and escalation to protect from cost
overruns. The 1024 grant funding will be part of an overall
funding plan to pay for the construction of the Stadium. After
the initial investment, Union Omaha will operate the stadium
and cover the costs of operations. Part of the operations plan
calls for Union Omaha to create a capital expenditures fund that
is paid into each year to help cover the cost of future
maintenance.

Funding Sources Our proposed capital stack includes funding from the City of
Omaha from EEA turnback. The proposed project also
accounts for funding from the City Capital Improvement
Program. The proposal also calls for turnback through the
State’s Sports Arena Facility Financing Assistance Act. Lastly,
we are exploring the possibilities of a one-time grant from the
State’s cash reserve fund.

State, SAFFAA Turnback, Pending, June 2023 State, Cash
Reserve Drawdown, Pending, June 2023 City, Creation of EEA
District, Pending, March 2023 City, CIP, Pending March 2023

This proposal will not be able to continue without the turnback
from the EEA District or the turnback through the Sports Arena
Facility Financing Assistance Act.

Scalability This proposal is not scalable. The stadium needs to be
completed to design to ensure the greatest economic impact for
the community.

Financial
Commitment

The team will lease the stadium and pay an annual rent to play
in the stadium. These rent payments will be bonded against
and will contribute roughly $6,000,000 to the capital stack.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme



LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Proposal Budget/Sources and Uses
Schedule
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STADIUM PROJECT



ORGANIZATION INFORMATION
Ø Organization name: 

ØUnion Omaha

Ø Physical address:

Ø12356 Ballpark Way, Papillion, NE 68046

Ø Website:

Øwww.unionomaha.com

Ø Social Media Accounts:

unionOMA

Union_Omaha

Union_Omaha

Union Omaha
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ORGANIZATION LEADERSHIP

Primary Contact for Application:

Martie Cordaro
President, Union Omaha

Email: martiec@omahastormchasers.com
Phone: 402-734-2550

Proposal Leadership Team:

Martie Cordaro | President, Union Omaha

Mark McCullers | Principal, McCullers Sports Group

Randy Swanson | Project Director, Legends

Joe Kohout | Kissel, Kohout, ES Associates

Emiliano Lerda | President, PGSA
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ORGANIZATION LEADERSHIP

Union Omaha Organization Chart
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Union Omaha History

In its inaugural season in 2020, Union Omaha announced itself to the rest 
of USL League One not just by leading the league in attendance, but by 
finishing the season as a league finalist. Union Omaha then followed up on 
its stellar organizational performance by repeating its performance in 
attendance and finishing as League One champions in 2021. By 
demonstrating strength on the field and in the stands, Union Omaha has 
already made itself known as a strong organization deserving of the 
support of its community. 

“One Means All”

The team motto promotes diversity and inclusion on the field, in the 
grandstands, and in the community.

UNION EXPERIENCE
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PROPOSAL OVERVIEW
• Proposal Title: Omaha Multi-Use Stadium Grant Request 

• Total Project Budget: $100 million 

• LB1024 Request: $50 million 

• Proposal Type: Capital Project 

• Proposal Summary: 

• The proposed funds would be used to fund part of the construction costs 
associated with a 7,000-seat, multi-use, rectangular stadium. The stadium 
would anchor a mixed-use development.

• The 2021 USL League One Champions, Union Omaha, will be the 
primary tenant at the stadium. In addition to Union Omaha, the stadium 
would host concerts, festivals, community events, high-school sports, 
collegiate sports, U.S. Open Cup games and international friendly 
matches. Our projections expect around 160 events annually in the 
stadium, at stabilization. 

• This project will be transformative for the City of Omaha and the State of 
Nebraska. In addition to the construction jobs from the project, we would 
anticipate an influx of jobs to support the operations of the stadium. We 
intend to deploy as many North and South Omaha contractors in the 
construction process. The stadium will accelerate and drive traffic to the 
retail and hospitality offerings. The first phase of the development will be 
over $150 million in private investment including a hotel, retail, and multi-
family residential. The second phase will bring total private investment 
over $300 million. 

• The funding plan for the Stadium calls for contributions from the Sports 
Facility Financing Assistance Act, the formation of an Enhanced 
Employment Area district, TIF Funding, assistance from the City Capital 
Improvements Program, funding from other State grants, philanthropic 
dollars, and private dollars from Union Omaha. 

• The stadium is planned to open in the Spring of 2025. To meet this 
deadline, construction needs to begin in January of 2024. Design is 
expected to be complete in May of 2023, with infrastructure and site 
preparation following immediately thereafter. Project funding needs to be 
secured and finalized by the end of June 2023. 

• The planned development would occur South of Seward Street, North of 
Cuming Street, and East of 16th Street. The Stadium is proposed to go 
into the NE corner of the development. 

5



Timeline

ØTargeted Opening Date – Spring 2025 
ØConstruction – Jan 2024 – Opening 
Ø Infrastructure Construction- June 2023- Jan 2024 
ØDesign- Oct 2022- Sep 2023 
ØFinal Funding Approval – June 2023 

Funding Goals – What overarching goals does our proposal help fulfil?

üTransformational 

üFundamental Change 

üLong-Lasting Economic Growth 

• Community Needs – What community needs does our proposal help meet?

üSustainable Community 

üOther Infrastructure 

üQuality of Life 

PROPOSAL OVERVIEW

6



Proposal Description and Needs Alignments 

ØSustainable Community – The stadium will be a resource to host 
community and civic events. The team and other stadium uses will 
positively contribute to recreation for all residents. 

ØOther Infrastructure – The creation of the Stadium and Millwork 
Commons development will prime the entire area for further 
reinvestment and create a new destination for the residents of 
Omaha. 

ØQuality of Life – This Stadium will improve the quality of life for the 
residents of Omaha. The stadium will attract many concerts, events, 
and other entertainment offerings to the area. As well as providing 
adequate infrastructure to a championship contender. 

PROPOSAL NARRATIVE

Vision Workshop Findings Alignment

This project is in alignment with the vision workshop findings. This 
project will increase the infrastructure in the community and 
incentivize further development and infrastructure improvements. 
This stadium asset will also serve a diverse and multi-cultural 
segment of the population and become a community living room for 
all resident of Greater Omaha.    
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Economic Impact 

Union Omaha commissioned a market feasibility/ economic impact 
report from Convention Sports and Leisure that was delivered in 
September of 2021. 

The report projected: 
Ø 225 construction jobs paying estimated total wages of $22.7 million 
Ø 195 FTE jobs from operations impacts producing estimated total wages 

of $7.2 million annually 
Ø Total Impact was modeled over 32 years and projected 420 jobs 

created and total economic impact of $429 million

We will make it a priority to engage small businesses from North and 
South Omaha in the design process by choosing an architecture firm 
that is committed to working with construction firms that have a 
demonstrated track record and institutional capacity.

Community Benefit 

This project will be transformational for the Millwork Commons 
neighborhood. This Stadium will drive foot traffic and sports tourism to 
the area – creating jobs and incentivize private investment. The 
presence of a professional sports franchise, increased entertainment 
offerings, and additional recreation space will increase the qualify of life 
in the area. The benefits of this project will go far beyond just the 
immediate community. This level of infrastructure and investment in 
professional sports will aid and increase efforts to attract and retain 
young professionals. 

PROPOSAL NARRATIVE
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Best Practices/ Innovation
ØSports anchored Mixed-use developments are being built all around the 

United States. This project will allow Omaha to have a sports-anchored 
district to attract national and international tourism.  

Outcome Measurement
ØThis Stadium will be a catalytic asset. As previously mentioned, initially 

the stadium will anchor $150 million in private real estate development 
which is expected to grow to $300 million at full build out. We would 
expect even more investment to follow to the area after the anchor 
asset in online.  

Ø$150 million Phase I will include 350 apartment units, a hotel, retail, and 
land development.

Partnerships 
Ø In pursuit of this project, the Team has formed partnerships with PGSA, 

Union Pacific, Future Forward, Millwork Commons, McCullers Sports 
Group, and Legends. Moving forward, we hope to grow our team by 
forming more partnerships with key stakeholders such as the City of 
Omaha and City Councilmember Juanita Johnson.

ØNo active MOU has been signed but in active conversations.

Displacement  
ØFuture Forward makers district will need to be temporarily relocated. 

However, there is a plan for them to have affordable space in the 
district.

PROPOSAL NARRATIVE
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LOCATION

Located at 11th and Millwork Ave.

Site sits adjacent to Qualified Census Tract

10



LOCATION

Actively negotiating Letters of Intent for Union Pacific (green) and 
Future Forward (pink) properties.
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Zoning

Part of the site is properly zoned. A section of the site is currently zoned 
for industrial and needs to be converted to business zoning. We are 
having active conversations with the city and do not expect this to be an 
issue.

Utilities 

All utilities upgrade requirements will be provided in broader master 
development package.

Design, Estimating, and Bidding 

Design has not been completed and a construction bid package has not 
been developed. Cost estimates are from Legends. 

General Contracting 

There has not been a general contractor selected for the project.

ZONING, DESIGN, and 
CONTRACTING
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Sources and Uses – Document attached at the end of the  
application 

Request Rationale
The total project cost is $100 million. We see $50 million in funding 
coming from LB1024 as part of the Public-Private Partnership required to 
get this Stadium project completed. 

Grant Funds Usage
LB1024’s Grant funding will be used to pay hard construction costs and 
other costs associated with the construction of the Stadium, including 
softs costs and land acquisition.  

Proposal Financial Stability 
If awarded funding, the project would be fiscally sustainable. Union 
Omaha will operate the stadium and cover the cost of operations. 
Furthermore, our budget has built-in soft costs, a project contingency, and 
escalation to protect from cost overruns. 

The 1024 grant funding will be part of an overall funding plan to pay for
the construction of the Stadium. After the initial investment, Union Omaha 
will operate the stadium and cover the costs of operations. Part of the 
operations plan calls for Union Omaha to create a capital expenditures 
fund that is paid into each year to help cover the cost of future 
maintenance. 

Financials
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Funding Sources 
ØOur proposed capital stack includes funding from the City of Omaha 

from EEA turnback. The proposed project also accounts for funding 
from the City Capital Improvement Program. The proposal also calls for 
turnback through the State’s Sports Arena Facility Financing Assistance 
Act. Lastly, we are exploring the possibilities of a one-time grant from 
the State’s cash reserve fund. 

ØState, SAFFAA Turnback, Pending, June 2023 
ØState, Cash Reserve Drawdown, Pending, June 2023 
ØCity, Creation of EEA District, Pending, March 2023 
ØCity, CIP, Pending March 2023 
ØThis proposal will not be able to continue without the turnback from the 

EEA District or the turnback through the Sports Arena Facility Financing 
Assistance Act.

Scalability 
This proposal is not scalable. The stadium needs to be
completed to design to ensure the greatest economic 
impact for the community.  

Financial Commitment 
The team will lease the stadium and pay an annual rent 
to play in the stadium. These rent payments will be 
bonded against and will contribute roughly $6,000,000 
to the capital stack. 

Financials
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Union Omaha Preliminary Sources & Uses Schedule
October 9, 2022

USES OF FUNDS In 2022 $
Comments

Stadium Actual Construction Cost $50,000,000 7,000 seats at ~$7,150 per seat, less FF&E
FF&E $3,500,000 Separated from Stadium Construction Cost Estimate
Land Acquisition Cost/Predevelopment Cost $5,227,200 8 acres; $15 per SQFT
Site Preparation & Infrastructure $3,000,000 Surveys, Studies, Utilities, Demo/Grading
Remediation $3,000,000 Environmental Studies required to validate
Road Improvements $11,000,000 Estimate from PGSA
Escalation 10% $5,350,000 10% Escalation 
Stadium Project Contingency 10% $5,000,000 10% Project Contingency 
CM 8% $4,000,000 Construction Manager Fee
A/E/PM Fee 10% $5,000,000 A/E, Permits, PM Fee, Etc.
Other Soft Costs 7% $4,469,500 Insurance, Consultants, Legal,  Finance Cost, Etc.
Pre-Opening Expenses $750,000 Costs for Onboarding a New Stadium and Super League Team 

Total Project Uses of Funds $100,296,700

FUNDING SOURCES In 2022 $
Comments

Team Lease Payment $6,000,000 Proceeds from Team/Stadium Operating Activities; ~$475 K per year 30 yrs. @ 5%]

State Sports Arena Facility Financing Assistance Act: Stadium $3,150,000
State Sales Tax on stadium taxable transactions: Tickets, Merch, and F&B ; 70% of 

state 5.5%; 5% Discount Rate, 20 years; 

State Sports Arena Facility Financing Assistance  Act: Adjacent Development $25,700,000
State Sales Tax on Adjacent development taxable transactions ;100% of state 5.5%; 

5% for 18 years; 

EEA Turnback: Stadium $1,900,000
2% Occupation Tax on Stadium transactions; Pending Approval from City; 25 years 

@ 5%

EEA Turnback: Adjacent Development $11,250,000
2% Occupation Tax on Adjacent Development transactions; Pending Approval from 

City; 25 years @ 5%

TIF $5,000,000 Ad Valorem Tax Increment

City Capital Improvement Program (CIP) $11,000,000 City contribution to cover Road Relocation/infrastructure cost

Additional Funding Sources $36,500,000 LB 1024, State Grant, and Philanthropy

Total Project Sources of Funds $100,500,000
Project Surplus/(Shortfall) $203,300

NOTE: All figures are estimates and may vary depending on site and other factors.







Oct Nov Dec Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar

Funding

Approval of MOU

TIF/EEA/Redevelopment Agreement

State Grant Program

Due Dilligence

Geotech Investigation

Enviornmental Investigation

Survey

Traffic/Parking Study

Concept/Schematic Design - Stadium

Program/Stadium Masterplan

Refine Concept/Schem Design

Cost Estimating

Design - Stadium

Design Development

Construction Documents

Remediation

Site Infrastructure

Design - Site

Infrastructure Construction

Construction - Stadium

Construction 

Assumptions/Clarifications:

1.      Access to property Oct. 2022

2.      Procurement of consultants start immediately 

3.      Remediation extent is unknown

4.      Site infrastructure projects and scope are unknown

5.      Limited design consultants for first 90 days

6.   Schematic design completion upon due dilligence completion

20252022 2023 2024





Grant Application
Row 275

Organization Name
(if applicable) Discovery Dream School

Physical Address 6707 N 59th court apt 2203

Mailing Address

Website

Social Media
Accounts

Name Latronda Jordan

Title

Email Address jordanlatronda1997@gmail.com

Phone +1 (402) 979-5431

Team No

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

The Company is prepared to introduce the following service to
the market: Early Childhood Education and Childcare:
Discovery Dream School wants to become a licensed childcare
center and preschool program that provides high quality
childcare for children ages 6 weeks to 13 years of age. We will
offer traditional schedules, part-time schedules, drop-in care,
before and after school care and summer programs for school
age children. We will provide a safe and nurturing environment
for your children. We will encourage respect and honesty into
each individual child. Every child will have an equal opportunity
to grow mentally and physically within our program. Latronda
Jordan will be the owner and director which will allow her to be
heavily involved daily and in the building at all times. Latronda
has a vast amount of knowledge and expertise in the field of
early childhood education. Children at Discovery Dream School
are more than just a number, we value relationships,
connections and family. As an owner I will make this a priority
and a way of conducting business. I will be fully invested in the
families I provide care to. Families will be impressed with our
open layout and design. Not only will children have classrooms
that meet their developmental needs but there will also be
plenty of opportunities for play and exploration. Discovery
Dream School will invite several community partners for
basketball, soccer, yoga, dance, cooking, foreign languages
and much more so our kiddos are always engaged while
acquiring new and exciting skills. Children will forever and
always be our future. Our school believes education is more



than just learning from books, it’s also about obtaining life skills.
We take great pride in making sure your child has an
understanding of resilience, determination, and perseverance
because even when your child finds something difficult this
approach will teach them that they can achieve, overcome, and
execute anything. If you were to invest, why not invest in the
future?

Proposal Title Help opening a childcare center

Total Budget ($) $533,000.00

LB1024 Grant
Funding Request ($) $533,000.00

Proposal Type I do not know

Brief Proposal
Summary

Latronda is wanting to rent out a building space with minor
things to fix so she can finally open up her own childcare center
to help the omaha, ne community. How my childcare center will
be different is that I will like to supply diapers and wipes for
every child in my center. Providing diapers and wipes can help
out so many people within our community. There are parents
who are struggling to provide the bare min so this will also take
off stress from parents which will reflect on their mentality. Just
like that our community will start to feel like we finally have their
backs. Discovery Dream School will be located in the Millard
area which is in need of good quality childcare. The
surrounding area is growing at a rapid rate and it would take my
childcare center less than 6 months to get full with children.
Discovery Dream School will have a waitlist at opening and
continue to have a waitlist throughout the duration. We concur
that our community is suffering from the lack of quality childcare
programs available. Latronda is very active throughout her city
and has established a high quality reputation throughout the
childcare programs she has worked for. Families are asking for
her support to develop more quality childcare options in our
community. In January of 2021, Latronda began planning her
childcare business plan. She is set on providing parents in her
community peace and assurance that better childcare options
are coming their way. Her community is behind her and ready to
support Discovery Dream School opening as a childcare center.
The Company will employ 17 full-time employees and 5 part-
time employees. Business Mission This is more than just a
childcare center. This is the dream of one person who made it
into a reality. Discovery Dream School not only focuses on your
child's mental and physical development, but also promotes
independence and collaboration. The goal of this strategy will
give your child the skills to think independently and in a group
setting. We believe in teacher-led activities because children
thrive better when they have a consistent routine and
classroom structure. There is a time for everything and a
season for every activity, a time to play and a time to learn.
Funding Request The Company requests a total loan of
533,000 over the course of 10 years, to be used for the
following purposes: Discovery Dream School is seeking funding
to open a childcare center in the Millard area. We would like to
rent out a commercial property which will allow us to better
serve our Omaha ,Ne community. 1. We will need funding to
solidify a lease agreement that will require 10,000 down for a
down payment. 2. For all new childcare centers the new state
law is that all childcare centers have to have a storm shelter
and sprinkler system. The building that I am looking at already



has a storm shelter half way built. I would need 250,000 to
finish building the storm shelter and to put in a sprinkler system.
3.The building that I am wanting to lease will need minor
cosmetic improvements estimating $50,000 4. We will need to
furnish our classrooms, playgrounds. These estimated cost are
about $50,000 5. We will need funding for providing diapers and
wipes for the first year which is estimated to about 33,000. 6.
First 3 months for payroll 100,000 7. Licensing Fees and
Inspections for the first 3 months is estimate to about $30,000
8.I will also need an outdoor sign which will be about $10,000

Timeline If funded the childcare center can be up and running by the end
of 2023

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha)

Community Needs Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

THE NEED The Omaha,Ne community is in need of more
childcare centers. As more research underlines the importance
of early childhood education, the demand for educators is
increasing. By the year 2029, the Bureau of Labor Statistics
predicts that over 30,000 jobs will open up for childcare workers
and preschool teachers. The building I am interested in renting
is in an area that's in high demand for quality child care centers.

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact
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Community Benefit How my childcare center will be different is that I will like to
supply diapers and wipes for every child in my center. Providing
diapers and wipes can help out so many people within our
community. There are parents who are struggling to provide the
bare min so this will also take off stress from parents which will



reflect on their mentality. Just like that our community will start
to feel like we finally have their backs.

Best
Practices/Innovation

Outcome
Measurement

Partnerships Yes

Displacement No

Displacement
explanation

Physical Location

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding Yes

Yes

General Contractor No

Request Rationale

Grant Funds Usage Funding Request The Company requests a total loan of
533,000 over the course of 10 years, to be used for the
following purposes: Discovery Dream School is seeking funding
to open a childcare center in the Millard area. We would like to



rent out a commercial property which will allow us to better
serve our Omaha ,Ne community. 1. We will need funding to
solidify a lease agreement that will require 10,000 down for a
down payment. 2. For all new childcare centers the new state
law is that all childcare centers have to have a storm shelter
and sprinkler system. The building that I am looking at already
has a storm shelter half way built. I would need 250,000 to
finish building the storm shelter and to put in a sprinkler system.
3.The building that I am wanting to lease will need minor
cosmetic improvements estimating $50,000 4. We will need to
furnish our classrooms, playgrounds. These estimated cost are
about $50,000 5. We will need funding for providing diapers and
wipes for the first year which is estimated to about 33,000. 6.
First 3 months for payroll 100,000 7. Licensing Fees and
Inspections for the first 3 months is estimate to about $30,000
8.I will also need an outdoor sign which will be about $10,000

Proposal Financial
Sustainability Yes

Funding Sources

Scalability

Financial
Commitment I will be in a 7 year contact so i am 100 percent commitmented

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads



Grant Application
Row 276

Organization Name
(if applicable) Capture Developmental and Community Services

Physical Address 1905 Harney Street, Suite 210 Omaha Ne 68102

Mailing Address

Website www.capturedcs.com

Social Media
Accounts

Name Dr. Jamar Dorsey

Title Director of Special Projects

Email Address jamar.dorsey@capturedcs.com

Phone +1 (140) 259-8026

Team No

Organizational
Chart

Antonia Dorsey-CEO Jamar Dorsey-Director of Administrative
Services Sherrie Mendoza- Quality Assurance Director
Stephany Smith- Case Manager Shawn Kelley- Residential
Manager Rodney Collins- Special Projects Desire Valentine-
Day Reporting Manager

Other Completed
Projects and/or
Accomplishments

The mission of Capture Developmental and Community
Services is to capture the moment of where individuals are and
empower individuals to gain their independence, enhance their
productivity, and increase self-determination by means of
integration and inclusion. Capture provides mental health
services in three formats: Residential Setting Shared Living
Provider Day Reporting Services

Proposal Title Capture DCS Behavioral Health Homes

Total Budget ($) $2,000,000.00

LB1024 Grant
Funding Request ($) $1,000,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Capture DCS will continue to provide mental health transitional
living and support in the North Omaha community. The support
will create support in the following areas for those working
through mental health issues. Residential Housing- Each
mental health client will be pair with a behavioral health coach

http://www.capturedcs.com/


to support them with life skills. Shared Living Providers- Will
provide the client with a extended family that will support the
client wit community inclusion. Day Reporting- Will provide in

Timeline In the next two years Capture DCS would like to expand in all
three areas. Day Reporting Shared Living Providers Residential
Homes

Percentage
completed by July
2025

100%

Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster
gainful employment opportunities and financial investment in
the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)
Transformational (i.e., a proposal that will help energize,
recharge, or spur significant and favorable advancements in
North or South Omaha's function or appearance)

Community Needs Quality of Life (i.e., create or enhance natural spaces, mixed
uses, parks, safety, etc.) Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation,
etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Sustainable Community- Capture DCS plans to continue to
provide mental health services for individuals in North Omaha.
Currently, Capture DCS provides residential support, Shared
living provider support and day center support services. As
Capture DCS continues to grow we plan to stay east of 72nd in
our state of the art residential homes. We plan to build our own
day reporting center for individuals with mental health issues.

Visioning Workshop
Findings Alignment

Our proposal will address the following areas: Health Education
Safety Housing

Priorities Alignment This aligns well with: job creation in North Omaha Housing for
vulnerable populations of people Business district expansion

Economic Impact Permanent jobs created (7-10 person per residential setting) 7-
10 job per shared living provider space 7-10 job Day Center.
Wages range between 16-21 dollars and hour.
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$16-$21 dollars and hour for direct support workers

This project will help support the ongoing operations of small
black owned business Capture DCS

Community Benefit Our proposal will diversity the types of services offered in North
Omaha. Our proposal will expand job opportunities for those
with mental health issues. Our proposal will bring a brick and
mortar to North Omaha.



This will continue to address the ever going need for mental
health support.

Best
Practices/Innovation

The concept of one-to-one behavioral health coaching to
support those with mental health needs.

Outcome
Measurement

Creating jobs that lead to a black middle classes. Providing
supports for those who have mental health issues.

Capture will measure the employment develop by working with
Nebraska department of labor to track income.

No

Partnerships Yes

Urban League, Charles Drew, Imagine Omaha, Omaha Black
Life Coaches Inc.

No

Displacement No

Displacement
explanation

Physical Location Not at this time

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents N/A

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

N/A

General Contractor No

Request Rationale 1,000,000. This will provide operational and expansion support



to Capture DCS.

Grant Funds Usage These funds will directly fund three programs in mental health
and support in creating more jobs in North Omaha.

Proposal Financial
Sustainability Yes

These funds will provide a gateway to sustain the on going
development of Capture DCS.

Funding Sources Nebraska Department of Human and Health Services

NA

NA

Scalability This is very scalable.

These budget will continue to be funded by state contracts.

Financial
Commitment

Capture DCS is committed to the ongoing financial support with
500K a year.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads



Grant Application
Row 277

Organization Name
(if applicable) Bryant Resource Center, INC.

Physical Address 2417 Grant Street Omaha, Nebraska 68111

Mailing Address

Website

Social Media
Accounts

Name Dian Vogt

Title Bryant Resource Center Board Director

Email Address dvogt@sherrets.com

Phone +1 (402) 981-4012

Team Yes

Diane Vogt, Board Director, dvogt@sherrets.com, 402-981-
4012 - Attorney at Sherrets, Bruno & Vogt, LLC Judy Gregory,
Assistant Director/ Treasurer- Ret. Purchasing Agent from Boys
Town ,grejud72@gmail.com, 402-677-2235 - Retired from Boys
Town Sherri Thompson, Board Member- Internal Accounting
Auditor sharithompson180@gmail.com 402-740-4012 - Auditor
at OPPD Gary Johnson, •Board Member- Technology
Management, grjohnson1906@gmail.com, 912-228-0241 - IT
Specialist, Retired Veteran Robert Wester, 402-315-8134,
Board Member-Retired Judge

Organizational
Chart

In addition to the 6-member volunteer board, Judy Gregory,
retired church member, is the BRC on-site Facility Manager
charged with: servicing tenants (currently one daycare center),
suite leases, rent collection, building issues, and special events.
The cleaning of the BRC is currently completed by volunteer
church members. This proposal also engages two non-profits
looking for space in North Omaha where the Directors are also
members of the adjacent church (and former owner of the
Bryant Center building. The following individuals are critical to
planning and executing services which align with the funding
requirements: Brea Worthington, Director of Lyfe Changers
Resource Center (LCRC) Michella Blankman, Director of
Omaha Skills Connection (OSC)

Other Completed
Projects and/or
Accomplishments

The Bryant Resource Center, Inc. (BRC) is a 501c3 nonprofit
led by St. Benedict The Moor Catholic Church, whose 150+
year old legacy proudly stands as the first Catholic church in
Omaha to serve Black parishioners and one of only 800 Black
parishes out of 21,000 in the United States. Located in the
North Omaha historic 24th and Lake neighborhood, at 2417



Grant Street, (qualified census tract 43#, zoned R7, zip 68111),
the BRC is a 3-story building (8,962 square feet) and sits on .36
acres in the heart of the redevelopment area at 24th & Lake
and was the central hub for the community. In 1966 the church
closed its school when the Omaha Public School system began
desegregating education. The school building transitioned into
the community center and became its own nonprofit (1985)
serving the community by leasing classroom space to local
small businesses, providing recreational activities on the
outdoor basketball court, and being a place for assembly to
improve the socioeconomic development and well-being of the
community in North Omaha. The Resource Center is named in
honor of long-time community icon George Bryant, who led the
Dan Des Dunes band for more than 20 years.
(NorthOmahaHistory.com) Noteworthy completed projects and
accomplishments include: 2020 - building stayed open during
the heart of COVID-19 connecting people to the church’s food
bank, the daycare and providing Internet connection to those
needing broadband access and using outdoor basketball
courts. Volunteers provided communication COVID-19 updates
and dispersed PPP supplies. 2013 - received Scrub Bubbles
grant from Queen Latifah’s Foundation to clean the outdoor
basketball court and add a scoreboard. 1973 - The City of
Omaha Parks & Recreation Department recommended the
center be acquired as a civic community center. The
neighborhood rallied together, retaining ownership for their
beloved building. Provided Technology access and training for
older adults and those without access to broadband and tech
devices. Hosted recreation events (inside and outdoors) to
include basketball camps and contests Every Sunday, dinner is
served to anyone in the community for free. Due to proximity, a
loyal homeless and low income population enjoys this regular
fellowship and access to balanced meals in an area deemed as
a food desert. Prior tenants included Labor Unions,
Construction Firms, Suppliers, Business Professionals,
Religious Groups; however due to the state of the building
today, there is only 1 tenant (daycare which provides year-
round services from birth to 12 years of age) Prior townhall site
to connect to community advocates, political candidates and
elected representatives. Hosted the North Omaha Black History
Museum until it moved to its present location. Condors Drill
Team Drum Corp. used the facility for practice and training
engagements (Financial Literacy, Getting Hired, Keeping A
Job). They have been temporarily moved to the basement of
the church building due to the BRC’s renovation needs. Hosted
annual religious youth programming including Zawadi, African
Heritage youth leadership training focusing on learning gifts
from God. Assembly center, providing for small to large group
gatherings, was open for general community meetings at no
charge. Community go-to center for many national and local
celebrities that “grew up” using and volunteering for the Bryant
Resource Center: Businessman Alvin Goodwin, Cattleman and
Entrepreneur Herbert Rhodes, the Nebraska State Senator
Ernie Chambers; actor John Beasley; and Theresa Glass-
Union, the mother of actress Gabrielle Union. Preston Love,
North Omaha Advocate and historian, Businesswoman Cathy
Hughes, and native sports stars, including Baseball Hall of
Famer Bob Gibson, football player Johnny Rodgers, Football
Hall of Famer, Chicago Bears Gale Sayers, Houston Texans
starting running back Ahman Green, unified Super lightweight
and current WBO welterweight Champion Terence

Proposal Title Bryant Resource Center – A.M.E.S. Project: Advocate. Mentor.
Educate. Support.



Total Budget ($) $25,000,000.00

LB1024 Grant
Funding Request ($) $25,000,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

In the last 5 years, the BRC building has been able to operate
minimally due to a major water leakage precipitated by its aging
structure (roof, mechanical, electrical, plumbing, commercial
kitchen). The pandemic delayed rehabilitation planning and
fundraising which has multiplied the impact and now due to
increased costs; will require more financial resources to fix
correctly. The BRC A.M.E.S. Project is a 2-phase plan to
renovate and revitalize the space, returning it to the prior
community landmark; where, once concluded, will offer
educational, cultural, recreational and economic opportunities
to improve the well-being and vocational capabilities of North
Omaha. Location: The BRC is located at 2417 Grant Street in
the heart of North Omaha, Nebraska (census tract #11, zoned
R7) in the identified redevelopment zone on 24th street.

Timeline Phase 1: Upon award approval, Blair Freeman, a black women
owned contractor business from North Omaha will create a
punch list of renovation needs with itemized budget for Board
approval. Based upon early conversations with construction
experts (Alley Poyner Macchietto architect, area builder) and
comparable research of other successful community
rehabilitation projects (Nebraska City’s Veterans Memorial
Building), this cost is anticipated at $15 million and can be
100% accomplished by mid 2024 (14 month period) after
receipt of funding (June 2023). The building will remain open
during renovation, and allow community access in phases as
projects are completed. It is planned to host a public dedication
during Native Omaha Days, Summer 2025. Phase 2: The
building will partially remain open offering the present services
(daycare, outdoor recreation, Sunday dinners) during the
course of renovation. Upon award approval and as the building
in sections is rehabilitated for public use, the Board will
reinstate / expand its programming and services to include:
family resources, workforce development resources, small
business/technical planning and training, tenant space (small
business, nonprofits, elected officials), computer lab,
conference/class rooms, arts/music programming, coffee
shop/mini cafeteria, commercial kitchen. A strategic consultant
will assist with planning and grant management. Cost to
support is $2 million and will be 100% expensed by July 2026.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur



significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Policy (i.e., develop or
improve context-sensitive education, finance, health, training,
zoning, etc.) Sustainable Community (i.e., create or enhance
housing, services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The Bryant Resource Center A.M.E.S. project, gives rebirth to a
building that once was the hub for the 24th street area and
reinvigorates previous programming and offers an opportunity
for new, needed services brought forth as a result of COVID-19
such as family support, mental health and wellness and
recreation, while reestablishing revenue lost during COVID-19
(tenant space). This project meets the following 3 ARPA-eligible
uses of funds and aligns with the United States’ Department of
Treasury areas: Community and Small Business Recovery,
Community Well-Being, and Community Assistance
Programming.

Visioning Workshop
Findings Alignment

The North Omaha vision workshop’s key takeaways identified
the following topics which will be addressed by the BRC
proposal: Culture and character integrated into the
neighborhood Economic hub proximate to North Omaha
Identified as Community Reinvestment Area and Opportunity
Zone Leverage current residents and entrepreneurial efforts
into additional economic activity The needs addressed thru
supporting actions are: Create high paying jobs Support local
businesses Change marketing / external perception Create
community vision and buy-in Build destinations Access and
tools to leverage community resources Development that fits
within the cultural context Insufficient infrastructure

Priorities Alignment In alignment with LB1024, the BRC Project: Is in a qualified
census tract #11 Will foster desirable transformation Will
support fundamental change Will continue to elevate North
Omaha’s presence and perception within the region,
significantly improving the lives of area residents thru significant
development Will foster long-lasting economic development
growth; foster gainful employment opportunities and investment
in the area, leading to the creation of generational wealth and
widespread economic vitality in North Omaha.

Economic Impact Per a construction superintendent employed with an Omaha
developer, it is estimated that this building renovation project
will create minimum 40 temporary construction-related jobs.

The BRC project will create 20 permanent jobs; where 70%
personnel will reside within the designated census track.

It is unknown by the applicant the number of jobs which may be
created by the vendors and suppliers it will work with to
rehabilitate the building. The BRC intends to utilize minority
contractors and preferably from North Omaha to complete
individual phases of projects, where possible.

It is unknown by the applicant the wage structure provided by
the vendors and suppliers it will work with to rehabilitate the



building. The BRC will be mindful to seek those that are paying
$16.50 plus per hour, where possible placing OSC participants.

The BRC project will create high paying, sustainable new jobs
for its internal needs as the building engages with its planned
services. It will provide opportunities for participants to work in a
progressive environment that encourages professional career
growth. Mentoring programs are extremely beneficial for new
hires to model professional workplace skill sets. Ongoing career
fairs onsite allows employers to engage with potential new
hires.

Community Benefit The BRC Project was once saved by the local neighborhood
from becoming a city civic center and now the present-day
project will improve the local neighborhood by offering family
resources, Sunday dinners, innovative small business hub,
recreational activities and broadband access. Its combined
workforce and economic development initiatives will impact the
economy, offering diversified ways for growth and improvement
to include computer literacy training and tutoring services,
community based organizations and career readiness
opportunities and building financial wealth.

The BRC AMES Project will host several community events
including financial literacy and educational forums, community
support groups, public policy Q&A, and other community
programs to educate and inform the individuals impacted by
these deficits.

Best
Practices/Innovation

The BRC will offer unique, innovative programming to include:
Mock trials and court room interview assistance for litigants by
a retired judge to help navigate the judicial system; Family
stress trauma support; Indoor fitness center for older adults to
age-in-place; Entrepreneurial match up for mutual service
exchange.

Outcome
Measurement

# of new jobs created, paying high wages ($16.50+) Decrease
in unemployment rate in zip code 68111 # of new small
business starts in zip code 68111 # of job seeker placements #
of users by service # of repeat users by service Perception
evaluations Tenant rates: satisfaction, employment, customer
growth, revenue growth Community Surveys: Adverse
Childhood Experiences (ACE)

The BRC building and events manager will be ultimately
responsible for identifying and implementing data collection
points. Google Analytics will capture data from its digital
presence to know where clients are engaging from, Eventbrite
will collect attendee information at the point of registration,
Constant Contact will be used to create a database and draft
targeted communications by category of building user (tenants,
small business owners, nearby resident, etc…). Surveys will be
offered both digitally and via paper to insure users ability to
complete in their preferred modality.

Yes, The BRC Project will add to the 24th Street corridor
revitalization endeavors, attracting new business and
residential partners by providing vitality and encouragement
which will result in monetary and non-monetary investment.

Partnerships Yes



Lyfe Changes Resource Center, INC. & Omaha Skills
Connection

Both

Displacement No

Displacement
explanation

Physical Location The BRC is located in the North Omaha historic 24th and Lake
neighborhood, at 2417 Grant Street, (qualified census tract 43#,
zoned R7, zip 68111), the BRC is a 3-story building (8,962
square feet) and sits on .36 acres in the heart of the
redevelopment area at 24th & Lake and was the central hub for
the community.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

Cost estimates based on

General Contractor No

Request Rationale This project meets the following 3 ARPA-eligible uses of funds
and aligns with the United States’ Department of Treasury
areas: Community and Small Business Recovery, Community
Well-Being, and Community Assistance Programming.

Grant Funds Usage Building rehabilitation - hiring of local contractors Fund new
jobs created Implement broadband for free, public access Mold
and lead remediation Stabilize and assist small businesses
Provide job training activities Negative economic impact
recovery Health and wellness initiatives

Proposal Financial
Sustainability

Yes



Fiscal operations will include the basic maitence upkeep of the
building, programming cost for resource provided the
community a functional resource.

Funding Sources BRC A.M.E.S project presently supported by multiple funding
sources to include sponsorship, grants, private donations,
federal contacts, private pay and capital campaign all of which
are needed during following funding timelines.

Funding sources ongoing, Borsheims grant, private pay, Katie
Weitz Foundation, Omaha Community Foundation, Capacity
Building Grant, William and Ruth Scott Foundation, Robert
Daugherty Foundation, Sherwood Foundation, Mutual of
Omaha Foundation, Lozier Foundation and Immanuel Vision
Foundation

No

Scalability Yes

This is an achievable and scalable proposal presented to be
completed in phases where the building can stay operational at
the present level; and as completed, will begin to add in its new
service plans.

Financial
Commitment

The BRC is committed to launching the planned capital
campaign to raise $500,000 by 2025 to provide overhead
capacity support and sustain future programming while tenant
leasing reaches 80% occupancy; after which, a recurring
revenue stream will be in place.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list)
Organizational Chart



Michella E. Blankman
402.707.3055 – mcrumbley05@yahoo.com  – 11527 Potter Street– Omaha, NE 68142

STUDENT ADVOCATE  ||  PURPOSE-DRIVEN LEADERSHIP  ||  PROGRAM IMPACT

Experienced TRIO Leader & Invested Learner Advocate with a lifelong passion for strengthening postsecondary educa4on 
access and resources for underserved students. Offers 18+ years of experience across diverse post- secondary and student 
popula4ons. Mo4vated by opportuni4es that ensure an enriching student experience as well as the pragma4c development 
of tomorrow’s workforce. Skillfully blends a hands-on academic background with program management, grant administra4on, 
student recruitment/reten4on, psychology, social welfare, and service experience to make an impact. 

Ar4culate communicator able to quickly establish rela4onships of trust and encouragement. Creates and posi4vely 
contributes to cultures founded on inclusivity, diversity, equity, accountability, transparency, mutual respect, goal-focused 
contribu4on, teamwork, a sense of humor, and a commitment to driving posi4ve change. 

EXPERTISE

Program/Project Leadership  –  Postsecondary Student/Academic/Advisory Services  –  Resource/Budget Op4miza4on 

Program Innova4on/Development  –  Grant Wri4ng/Administra4on  –  Metrics-Driven Student Assessment/Tracking 

Cross-Func4onal Team Management/Collabora4on  –  Student Recruitment/Reten4on  –  Policy/Regulatory Compliance 

Counseling  –  Student Rela4ons  –  Event Planning  –  Repor4ng/Communica4ons  –  Educa4on/Training 

SELECT ACHIEVEMENTS

! Grant Awarded UNO Principles of Marke4ng Course Summer Grant 2022 

! Scope of experience spans Student Support Services, STEM, and Talent Search programs serving tradi4onal and 
nontradi4onal students throughout the Metropolitan area. 

! Developed curriculum and taught Financial Literacy Programming (2016-Present) and an orienta4on seminar for incoming 
freshman (Fall 2016-2020). Conducted numerous student Scholarship and FAFSA prepara4on workshops. 

! Selected to present/speak to academic conference groups regarding Cli^on Strengths (Gallup). Most recently conducted 
new professional workshops iden4fying strengths in the workplace to 18-20 developing staff and new hires. 

EDUCATION

Gallup Strengths Coach 2019 
MPA, Master of Public Administra?on  

Bellevue University, Bellevue University 2009 
B.S. Management 

Bellevue University, Bellevue University 2004 

PROGRAM EXPERIENCE

Selected to leverage extensive TRIO experience as a valuable resource to over 100 students on campus who represent diverse 
academic, cultural, socioeconomic, and ethnic backgrounds. Provides academic advising as well as financial aid, postgraduate, 
career, and life skills counseling. IdenIfies strategies to support/retain students throughout the academic year (e.g., financial 
literacy programming, mentoring/tutoring).  

Omaha Skills Connec0on, Omaha NE 2022-Present 

Execu?ve Director/Financial Literacy Counselor/Mentor Facilitator/Gallup Coach 
Provided career guidance to parIcipants in career readiness and financial literacy foundaIons.  
• Maintain day to day opera4ons 
• Budget and grant administra4on 
• Par4cipant compliance over site 



Michella E. Blankman | 402.707.3055–  mcrumbley05@yahoo.com

Kaplan University Full Time Instructor/ Interim Program Director 2005-2016 

Full Time Dental Educa?on Program Instructor/Program Recruiter    
Selected to recruit scholars and manage annual enrichment programing designed for students interested in pursuing health-
related postsecondary educaIon and/or professions.  
• Drew upon a number of channels to recruit students, regionally and na4onally, for par4cipa4on in the program. 
• Collaborated with departments across campus to ensure program success. 
• Planned/facilitated all program events/ac4vi4es including basic math and science courses, clinical experiences, career 

development opportuni4es, learning/study skills seminars, and financial planning workshops. 

VaXeroX College, Omaha, NE, 2003-2005 

Program Director/Full Time Instructor 

Joined profit organizaIon specializing in career development and educaIonal programs for Omaha"s tech community. 
Provided academic guidance to students in targeted schools about vocaIonal trades.   
• Increased reten4on rates by 22% academic years 2003-2005  
• Incorporated in-house collegiate and external resources to develop lesson plans including Instructor Resource Guides 
• Create and administer tests; and provide students with feedback targe4ng areas of improvement and align their strengths 

with course objec4ves and intended outcomes.  
• Consult with Student Services to help develop a peer mentoring group for tutoring at risk students 
• Maintained annual budget for department of 10 part 4me/full 4me instructors 
• Created a student centered environment that allows students to thrive inside and outside of the classroom environment 

LEADERSHIP EXPERIENCE

The Academy for Leadership Program, Metropolitan Community College, 2018 

TEACHING EXPERIENCE

Cli^onStrenghts by Gallup Guest Speaker, Discover Your Natural Talents classroom presenta4ons, Metropolitan Community 
College campus wide.  

Financial Literacy workshops campus wide on various topics  

2



Hello, I'm Brea Ross- Worthington, I'm from Omaha, Nebraska, with a strong connection to North 
Omaha. I am a lifelong member of St. Benedict the Moor Parish and serve as the backup Business Office 
Manager when needed.  

I am well-known for my work on social justice, advocacy, and community projects in Omaha. In my free 
time, I volunteer as a speaker, community liaison/educator, family advocate, and cultural support 
specialist wherever needed.  

Over the last 15 years, I have worn multiple professional hats in the community, primarily in the child 
welfare genre, my area of expertise. 

Motivated to help those oppressed achieve their best, I have been identified as a relentless advocate for 
those who cannot advocate for themselves. As a result of helping others, I have become a lifelong 
learner. I founded Lyfe Changes Resource Center, INC. after gaining a better understanding of human 
behavior, social work, and public policy, particularly in relation to Black and Brown communities.  

My motivation comes from within, and the transparency and accessibility I provide to individuals in need 
in my community is something of which I am proud. 

 Providing insight into community issues is one of my favorite aspects of working in informal settings. 
Education about social justice issues is crucial for strengthening communities. 

My outlook on life has enabled me to support and advocate for people from all social classes, regardless 
of their circumstances. My involvement in educational community events, forums, juvenile justice 
agencies/courts, and strategic planning groups has made my career most fulfilling... 



 Diana J. Vogt is a member of Sherrets Bruno & Vogt, LLC where she has practiced 
since 2006.  Diana graduated from Boise State University with honors in 1984 and from 
Creighton University School of Law in 1990, magna cum laude.  Immediately after graduation 
from law school Diana practiced in the litigation department at Kutak Rock for several years. 
 
 Diana is a member of the Nebraska Bar Association, the Omaha Bar Association, the 
Nebraska Association of Trial Attorneys, and is admitted to practice in all state and federal 
courts in Nebraska.  She is also admitted to practice before five of the United States Circuit 
Courts of Appeal and is a member of the Bar of the Supreme Court of the United States.  Diana’s 
law practice is primarily civil litigation in business, real estate, and construction disputes.  She 
also handles professional malpractice cases and regularly handles appeals, including appeals in 
cases tried by other attorneys.  Diana has worked as an adjunct professor at Creighton University 
School of Law teaching trial practice, appellate practice, and coaching moot court.  She also 
volunteers as a judge for law school moot court competitions and high school mock trials and is 
a regular presenter at continuing legal education seminars. 
 
 Diana has been a member of St. Benedict the Moor Parish for more than a decade and is a 
member of the Choir, pastoral council, and is an officer of the Knights of Peter Claver Ladies 
Auxiliary.  Diana volunteers with Bassett Beagle Rescue of the Heartland, fostering and 
transporting rescued dogs and is a regular blood donor for the Red Cross.  Diana’s three adult 
girls live in Washington, Florida, and Texas.  Diana lives in Benson with her dogs and is an avid 
gardener.   
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“Your leadership legacy reflects how you used those gifts and abilities to make a difference in the lives of others.” 
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HISTORICAL PHOTOS  
  Benediction of the St. Benedict the Moor school opening 1923.  

   
 
 
 
 
  



Children attending school at St. Benedict the Moor (now Bryant Resource Center)  

 
 
  



Bryant Resource Center is truly a place for community from sports to drum corps, leadership to childcare.  

 
 
  



Bryan Resource Center, originally part of St. Benedict the Moor Catholic Church has its own legacy in North Omaha 
as a place for community to convene and become.  

 
 
  



These basketball nets have seen generations of North Omahans create life long friendships, friendly competition 
and lessons in life.  

 
 
Still well used today, the Bryant Resource Center community basketball courts bring together people. 
 
 
  
  



Bryant Resource Center dedication:  “May citizen dignity be achieved.”  We must continue this legacy.  
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Worthington, Brea 

Breaworthington@yahoo.com  •  Omaha, NE 68111  •  402-880-9925 
Lyfechanges.org 

 
Education: 

Bellevue University 
January 2006- B.S. - Healthcare Management 
Walden University – MSW- Advanced Clinical Social Practices 
 
February 2017- August 2020 

• COMPLETED GRADUATE COURSEWORK Changing Lives, Changing Society: 
Introduction to Social Work; Essential Skills for Social Work Practice; Human 
Behavior and the Social Environment I&II; Diversity, Human Rights, and Social 
Justice; Social Work Skills Lab; Social Policy, Welfare & Change; Social Work 
Practice Research; Social Work Theory & Practice; Advanced Clinical Social 
Work Practice I & II; Social Work Field Education I&II- Foundations; Social 
Policy: Analysis and Advocacy; Crisis, Trauma, and Response; Psychopathology 
& Diagnosis for Social Work; Social Work Field Education III &IV. 

Skills 

Good communication skills, Problem-solving skills, Leadership skills, Time 
management skills, Decision-making skills, Prioritization and delegation skills, 
Approachability, Transparency, Decisiveness, Community Collaborator, 
Community Resource Expert, Systemic Trauma/ Racism Expert Advocate, 
Group/Education Facilitator, Great writing skills, Strong Leadership Skills, 
Motivational Interviewer, Integral and Ethical Leadership Skills, People/staff 
reading skill to adopt to necessary changes, innovative skills, delegation/ 
coordination ability, intermediate accounting, intermediate secretarial, 
legislative/policy interpretation skills, court room competency, reporting, 
exceptional ability to write draft motions, briefs, and contracts in a persuasive 
manner in affidavit/district court filing & processing skills, proficient in, legal 
research database, Excel, Word, PowerPoint, SharePoint, Excellent family law, 
child welfare and juvenile justice research, pays close attention to detail, works 
independently 
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Experience 
Chief Executive Officer/ Founder of Lyfe Changes Resource Center, INC | January 
1, 2021 – Current  

Job responsibilities 

Act as the figurative head of the organization when communicating with 
stockholders, government entities and the general public.  Lead the development 
of the organization's long- and short-term strategies.  Manage overall operations 
and make major decisions affecting the organization. Manage the organization's 
resources. Negotiate or approve agreements and contracts for the organization.  
Maintaining awareness of the competitive market landscape, expansion 
opportunities, industry developments, etc.  Ensuring that the company maintains 
high social responsibility wherever it does business.  Assessing risks to the 
company and ensuring they are monitored and minimized.  Coordinate fund-
raising efforts and write grants to obtain funds.  Recruit volunteers as needed by 
the agency or clinic and manage finances and coordinate administrative tasks 
with other employees. 

Assistant Inspector General of Child Welfare Nebraska/ Office of Inspector 
General Child Welfare- November 29, 2021- July 1, 2022 

The Assistant Inspector General (AIG) investigates and reports on complaints 
relating to the child welfare and juvenile justice systems, and child and youth 
death and serious injury cases under the Office of Inspector General of Nebraska 
Child Welfare Act (Neb. Rev. Stat. 43-4301 - 43-4331). The AIG works with 
limited supervision from the Inspector General and works in collaboration with 
other members of the office. This position involves extensive writing, editing, and 
working with information of an extremely sensitive and confidential nature 
associated with investigations and legal proceedings. Due to the sensitive nature 
of Inspector General work, the position dictates the highest standards in official, 
professional, and personal conduct; due professional care in conducting 
investigations; and the ability to remain objective. 

Systems Oversight Specialist/ Foster Care Review Office | June 1, 2016 – 
November 29, 2021 

Job responsibilities: 

Nebraska Foster Care Review Office (FCRO) is an Independent State Agency, 
not affiliated with DHHS, the Courts, or any other child welfare entity. 
Independently tracks children in out-of-home care, collect and analyze data 
related to the children, and make recommendations. FCRO reports to the 
Legislature quarterly and culminates with a comprehensive annual report. Under 
supervision OF the Regional Program Manager and Executive Director a 
Systems Oversight Specialist responsibility is to: Conduct case reviews to assist 
FCRO in the oversight of DHHS, Office of State Probation, the Judicial System, 
contract service providers, and other relevant stakeholders. Ensure child/youth's 
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safety and well-being are occurring and that decisions made regarding the best 
interest of children/youth. Responsible for problem identification and working with 
multiple parties to solve these problems in the best interest of children in the child 
welfare and juvenile justice system. 

Social Work Intern/ Greater Omaha Attendance Learning Services (GOALS) | 
November 2018-May 2019 

Job responsibilities: 

GOALS mission is to improve school attendance by aiding youth and families in 
need; by EARLY ASSESSMENT and PROMPT DELIVERY OF COORDINATED 
INTERVENTIONS that promote school attendance and eliminate at-risk 
behaviors. Provided a nonjudgmental and empathetic therapeutic approach in 
supporting clients and their families dealing with social, emotional, and 
environmental challenges. Establish rapport, applied behavior modification 
techniques conducted assessments, and provided clinical assessments, and 
referrals for treatment services to clients and families. Collaborated with mental 
health-care professionals and outside agencies in the development, 
implementation, and evaluation of client treatment plans. Perform academic 
advising, assisting students with course selections, study skills, and career 
planning. Assisted students in the completion of financial aid forms and college 
application materials. Counseled a diverse student body, including 
disadvantaged, first-generation, and international students on special education 
services. Strive to align students' abilities, aptitudes, and interests to improve 
attendance. Conducted research and performed data analysis, gaining a good 
perspective on attendance statistics in Nebraska. Assisted with CQI auditor in 
developing a case file audit to improve documentation and certification 
guidelines. Assisted with administrative tasks such as case file audits and was 
given increased responsibilities and recognition for a job well done. 

 

Family Permanency Specialist/PromiseShip (Formerly Nebraska Families 
Collaborative) | March 2012- October 2015 

Job responsibilities: 

A Family Permanency Specialists responsibility is to: conduct in-home visits to 
perform investigations on allegations of child abuse or neglect. Handled 
interviews of family members and other childcare professionals to assess child 
safety. Assess the risk of future abuse or neglect of children in the household. 
Coordinate with staff, family members and service providers to evaluate safety 
interventions to reduce risks for children. Maintained accurate records of all case 
information in computerized. Systems: Assist families to navigate government 
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agencies and access entitlement benefits; Responsible for filing petitions and 
testifying in legal proceedings, Treatment Case manager for Family Drug Court 

Family Permanency Specialist/ KVC Behavioral Health| July 2010-March 2012 

Job responsibilities:  

A Family Permanency Specialists responsibility is to: conduct in-home visits to 
perform investigations on allegations of child abuse or neglect. Handled 
interviews of family members and other childcare professionals to assess child 
safety. Assess the risk of future abuse or neglect of children in the household. 
Coordinate with staff, family members and service providers to evaluate safety 
interventions to reduce risks for children. Maintained accurate records of all case 
information in computerized. Systems: Assist families to navigate government 
agencies and access entitlement benefits; Responsible for filing petitions and 
testifying in legal proceedings, Treatment Case manager for Family Drug Court 

Professional Associations/Volunteer Experience 

Douglas County Racial Ethnic Disparities Committee (RED) Omaha, NE 03/2020-
03/2022 

Identifies disproportionality at each system point in Nebraska’s Juvenile Justice System; 
by identifying and assessing factors that contribute to RED at each stage of the system. 
The committee identifies current strategies to address RED (what’s working, or not?). 
The committee evaluates current efforts to reduce RED and RED patterns/trends in the 
juvenile justice system  

Douglas County Runaway Youth Taskforce                                                       
Omaha, Ne 06/2020- 12/2020  

Prevent youth who are exhibiting runaway risk factors and behaviors from entering the 
juvenile justice system, by ensuring that appropriate community resources exist and 
meet the needs of youth. Ensure the justice system is effective, compassionate and 
empowers youth and their families to succeed while building an environment of mutual 
trust and accountability.  

Through the Eyes of a Child- Sub-Committee Member  
https://throughtheeyes.org/                        

Omaha, Ne 01/2019- 01/2022 

This sub-committee fights for the rights of children. We help facilitate child welfare, 
mitigate child abuse, encourage national adoption, and fund childcare centers 
throughout the state of Nebraska. The sub-committee was formed to address 
practitioner (lawyer) standards/training. Lead by Hon. Judge Matthew Kahler and Joy 
Suder. The committee meets monthly to develop a protocol for juvenile court counsel 
appointment, continued educational training, and other systemic issues within the 
juvenile court system. 
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St. Benedict Catholic Church – Parish Bookkeeper volunteer - as needed    
Omaha, NE 2006-present   
https://archomaha.org 
 
Balance and maintain accurate ledgers, match purchase orders with invoices, coordinate 
bank deposits and report financial results regularly to management, monitor office 
expenses and tally and enter cash receipts, pay vendor invoices and track bank account 
balances, develop monthly financial statements, including cash flow, profit, and loss 
statements and balance sheets, prepare quarterly and monthly tax returns, along with 
payroll, operating and business taxes  
 
St. Vincent de Paul Pantry- St. Benedict Chapter  
Omaha, NE 2006- present  
 
A group of men and women who strive to grow spiritually by offering person-to-person 
service to individuals in need. This chapter officer’s rental, utility, and food assistance, 
as well as clothing and gift basket, give away during the winter.  
Food Pantry Assist  

• Assist with food pantry preparation, delivery, and giveaways.  
• Answer financial assistance calls.  

 
St. Benedict Basketball Team    
Omaha, NE 2009-2014  
 
A Catholic Basketball team that provided a recreational program at a competitive level 
for at-risk youth.  
Basketball Coordinator  

• Directs and supervises program activities within the community by upholding 
strategic and operating plans.  

• Secured, scheduled, and prepared facilities and transported for games and 
practices; monitors and purchases necessary sporting equipment as budget 
permits.  

• Organized and conducted parent and coach orientation meetings and training.  
• Developed and distributed team practice and game schedules; to include sports 

rules, guidelines, and handbooks.  
• Purchased and distributed team uniforms and awards.  
• Organizes and conducts sports clinics.  
• Assisted in the marketing and distribution of youth sports program information and 

scheduled program registrations.  
• I have assisted in the fund-raising activities and special events & organized year-

end banquet.  
• Compiled, monitored, and evaluated the efficacy of the program with other 

stakeholders.  
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References: 

 

A’Jamal Byndon   

Douglas County Nebraska- Juvenile Justice Racial & Ethnic Disparities (RED) 
Coordinator 
Phone: 402-578-6729 
Email: abyndon@gmail.com 
 
Elizabeth Crnkovich 
Ret. Douglas County Juvenile Court Judge 
Phone: 402-740-3617 
Email: lelspet@icloud.com 
 
 

mailto:abyndon@gmail.com


SHERRETS BRUNO & VOGT LLC 

James D. Sherrets 
licensed in Arizona, Colorado, 

Nebraska & Texas 

 

Robert S. Sherrets 

licensed in Arizona, Kansas, 

Nebraska, Missouri & Iowa 

 

Jason M. Bruno 
licensed in Arizona, Texas, 

& Nebraska 

 

 

 

 

260 Regency Parkway Drive, Ste. 200 

Omaha, NE  68114 

 

8700 E Vista Bonita Drive, Ste. 236 

Scottsdale, AZ  85255 

 

 

Phone:  (402) 390-1112 

Fax:  (402) 390-1163 

www.sherretslaw.com   

E-mail: law@sherrets.com 

Diana J. Vogt 
licensed in Nebraska 

 

James L. Schneider 
licensed in Nebraska 

 

Thomas G. Schumacher 
licensed in Nebraska 

 

 

October 9, 2022 
 
RE: Bryant Resource Center, A.M.E.S. Project 
 
I am writing this letter in support of the grant application submitted by the Bryant Resource 
Center A.M.E.S. Project.  I first learned of the Bryant Center when I became a member of the St. 
Benedict the Moor congregation.  As I learned more about St. Benedict, I learned more about the 
rich history of the Bryant Center.   
 
The Bryant Center is already known as a resource for the people living and working along the 
24th Street corridor.  There is also a history of community support for the Center as demonstrated 
in the 1970s when people in North Omaha came together to keep the Bryant Center under private 
ownership after the City proposed to take it as a municipal civic center.   
 
Before the physical deterioration of the building it was the center for many activities in North 
Omaha.  The Bryant Center is referenced numerous times in 24th & Glory – The Intersection of 
Civil Rights and Omaha’s Greatest Generation of Athletes by Dirk Chatelain.  The people 
behind the Bryant Center A.M.E.S. Project have a vision that will return the Bryant Center to its 
former role as resource for North Omaha to help residents reach their full potential as members 
of the community. 
 
Many of the people behind the Bryant Center A.M.E.S. Project have a life-long connection with 
the Bryant Center.  The goal of the Project is to provide multiple crucial support services in the 
neighborhood where those services are needed.  Being able to access social services near where 
they live will allow more people to take advantage of those services and benefit the 
neighborhood as a whole.   
 
The Bryant Center A.M.E.S. Project presents the opportunity to fulfill the purposes underlying 
the Legislature’s allocation of funds to North Omaha.  I urge you to learn about and support this 
worthwhile endeavor.  
 
Sincerely, 
 
 
 
Diana J. Vogt 
For the Firm 

http://www.sherretslaw.com/
mailto:law@sherrets.com




Bryant Resource Center Functional Chart

Diana Vogt- LLC

Director-

Practicing Attorney

Judy Gregory 

Assistant Director/ 
Treasurer- Ret. Purchasing 

Agent from Boys Town 

Shari Thomas

Board Member- Internal 
Accounting Auditor

Gary Johnson

Board Member-

Technology Management

Terry Gregory

Facilities Manager-

Ret. Railroad Worker

Ret. Judge Robert Wester

Board Member



Grant Application
Row 278

Organization Name
(if applicable) Cali Commons

Physical Address 518 N 40th Street Omaha ,Ne 68132

Mailing Address

Website calicommons.net

Social Media
Accounts FB Cali Commons and IG Cali Commons

Name George Garrett III

Title Executive Director

Email Address Info@calicommons.com

Phone +1 (402) 513-2321

Team Yes

5 member board that include president treasure, vice president
and secretary and program assistant

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Cali Commons has collaborated with the Joslyn Castle
Neighborhood Association on many projects and has provided
space for community meetings and many host of activities and
fund raisers. The proposal will allow us to continue to keep this
building a space the community will access to and provide the
art events and programs that will bring and maintain art culture.

Proposal Title Cali Commons Art Hub

Total Budget ($) $454,715.00

LB1024 Grant
Funding Request ($) $734,716.00

Proposal Type Capital project Combination of capital project and
service/program Service/program

Brief Proposal
Summary

We are requesting a 3 year budget $ (454715) for art programs
in our neighborhood, to be located at 518 N 40th Street Omaha,
Nebraska 68132. We believe this request fits under your giving
area of the north Omaha area North Omaha. Cali Commons is
in a historical neighborhood that supports arts in this community
and would like to follow the mission of the late Sarah Joslyn



who was an advocate of the community having access to the
arts that may not be able to afford to participate and keep this
space in the in this area. Our vision and mission are central to
our efforts in generating funds for this art pace and continue
provide art culture, art advocacy, opportunity for artist further
their career. An art space is needed in our community for the
following reasons: Cali Commons is a great space for hosting
hosting art programs for emerging artist forth youth and adults.
With this grant, we will build a strong art community with
(Number of art programs and activities. This art space will serve
number families and artist in the neighborhood and many youth.
Cali commons will work with 40-60 emerging artists a year who
will learn become entrepreneurs. We have collaborated with 4
organizations to help us make this dream come true.

Timeline January 2028 will look to anticipate our completion.

Percentage
completed by July
2025

85%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Policy (i.e.,
develop or improve context-sensitive education, finance, health,
training, zoning, etc.) Quality of Life (i.e., create or enhance
natural spaces, mixed uses, parks, safety, etc.) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

This proposal will address the barriers emerging artist face ,
easy walking distance, art therapy and a pace for youth to
develop their artistic gifts. Cali will develop an art hub for the
creative community,

Visioning Workshop
Findings Alignment

By creating an art hub Cali Commons will work connect from
artist to the community from all populations in North and South
Omaha, and promote art advocacy and provide programs that
will be beneficial to their economical, mental and artistic growth.

Priorities Alignment Cali Common has history of supporting this community in the
creative arts and has assessed with economic growth of artist.

Economic Impact Produce more entrepreneurs in the field of art and employ artist
on future art projects and Art therapist long lasting job
opportunities in the community.

2 full permanent jobs



The construction jobs will be temporary and contracted for any
building renovations . At this time the number of jobs can not be
identified.

Wage levels for construction will be based on the bid of the job.

Identify local contractors in the community and provide
opportunity to new contractors in the community.

Community Benefit Community access that will allow the creative community to
generate income through the arts and the neighborhood to
support the space.

Cali Commons a art space for all the family to enjoy and future
artist like youth to develop into successful artist and promote
social awareness.

Best
Practices/Innovation

These meetings will happen every other month alternating each
month between the two meeting types. These meetings will be
scheduled to last 1.5-2.5 hours long either in person or virtually,
depending on the needs of the community at the time. Similar
to the community focus groups, collaborative focus groups are
also recommended. This means forming collaborations with
nearby art districts and art organizations and institutions. The
purpose would be to discuss or maintain collaborations,
maintain ongoing knowledge of the art community for referral
purposes, and decide as an art community which key players
are meeting what needs of the greater Omaha metropolitan
area. This will serve as a professional avenue for leadership of
organizations to determine any needs not being met by the
collaboration of organizations, and how Cali Commons can help
meet that need or bring ideas to the table to empower other
organizations to do so. It will also act as an opportunity for
community partners to provide constructive feedback to Cali
Commons on the quality and impact of their services.

Outcome
Measurement

The success of of artist that have participated in our programs
and worships

Create a art caseworker that will do a 6-12 month follow up with
the artist and provide continue mentorship.

At this this is being looked into.

Partnerships Yes

Hotshops, Old Market Artist Gallery, Landlock Gallery and
Joslyn Castle Neighborhood Association,. Cathedral art and
Artbykreation

None at this time.

Displacement No

Displacement
explanation

Physical Location 518 N 40th Street Omaha, Ne 68132



Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

Speaking with a contractor.

General Contractor No

Request Rationale

Grant Funds Usage Grant will used for purchase of the building renovations,
programs , workshops, staff salary and operation cost

Proposal Financial
Sustainability Yes

In the process of working on fiscal operation proposal.

Funding Sources Exploring membership donors and business sponsors and
identifying other grants.

N/A

N/A

Scalability The proposal can be scalable if the capital funds were awarded
to purchase the building and do renovations.

A Monthly report will be documented to reflect the breakdowns.

Financial
Commitment

Cali Commons aligned with what has been laid in the grant and
will what is advised to commit financially.

ARPA Compliance
Acknowledgment



ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement) Pro Forma
Proposal Budget/Sources and Uses











Cali Commons Nonprofit Plan- Guidance for 2023-2028.

Introduction

Cali Commons, Inc. a nonprofit organization organized for the purpose of establishing a creative

community of “uncommon creatives” or independent thinkers and creative doers of the local

community.  Cali Commons seeks to serve the local community as a safe space for collaboration,

entrepreneurship, shared resources, community center activities, and community impact (for both

youth and adults).

This plan is meant to be utilized by Executive and board leadership as well as staff. The plan is

designed to be revisited quarterly at board meetings and ideas utilized in staff interactions by

working board members. A board officer will be assigned as responsible for updating any

changes to the plan, additions, or recording of achievements toward said plan electronically via

the shared Google Doc accessible to all board members and staff. Staff will be notified of

changes to the plan, additions or achievements. Staff will have the opportunity for input at

meetings twice a year regarding the organization’s plan. Volunteers will be informed of the plan

contents via volunteer training and volunteers in positions close to leadership or programming

goals will be given access to the Google Doc as deemed necessary. Volunteers with minimal

organizational contact and participation will have limited access to the plan outside of volunteer

training.



Mission Statement and Organizational Context

The mission of Cali Commons is “To exist as a creative community that serves as a safe space

for the local community to collaborate, learn, serve the community and cultivate the power of the

arts. Cali Commons provides a common space for the uncommon creatives in our community

and youth exploring the arts to come together for support, resources, and the collaborative

inspiration they require to thrive.” The community, historically described as a “co-working

space” and creative community that also “provides a place for art shows and other

events…(that’s affordable) and close to a lot of young professionals”(Mahannah, 2014) is slowly

evolving to include youth programming, art therapy, and act as a creative emerging artist art hub

for the local community.

The original founders of Cali Commons, Inc., Luke Armstrong and Molly Nicklin began painting

together in their home studio in 2006 prior to their exploration of the Omaha community to find

a space to grow their audience and engage the community. After opening a studio in Benson off

63rd & Maple where they could paint, perform and engage the community they once again

decided to look for more space to grow their practice. The spot they found off 40th and

California, once a corner market store, is what is now Cali Commons’ home. The midtown

location is one within reach of a number of young professionals in the area, and at the same time

serves as a collaborative space not otherwise found in the neighborhood. The neighborhood itself

has an unspoken amount of poverty and few art resources that are affordable to the residents and

local artists within it. Not only does Cali Commons provide a creative space for local artists to



affordably share their creative efforts, it acts as a gem of opportunity, artistic outlet, and creative

entertainment for its neighborhood residents and beyond.

Originally three of the offices were utilized as co-working spaces and a place for Luke’s

company, while the remaining space was used to host gallery shows and had regular open hours

while run by four part-time employees. These part-time employees are no longer utilized at this

time. Over the course of five years the space also served as a location for creative experiments as

well: whether group art shows and installations, small business launch events, collaborative live

art events, pop up shops, or Meetup groups, Cali Commons has seen its fair share of creative

endeavors.

Cali Commons, although impacted by COVID-19, has survived and is working to rebuild. Events

have been limited due to COVID-19 however monthly community committee meetings have

been held most recently along with the starting again of events such as installation art shows.

Beyond getting past the challenges of COVID-19, Cali Commons seeks to become a creative “art

hub” of the community. To do so Cali Commons will want to reach deeper into the local

community, further engage the Omaha Metropolitan area through collaboration and outreach and

serve as a resource to the artistic local community for both younger and older generations of

artists.



Five-Year Objectives

1) Cali Commons will have greater reach and presence within the Omaha Metropolitan area.

Cali Commons will do so by engaging at least 144 new donors a year, engaging 120 new

visitors or participants in the Creative Community Center/Uncommon Core

(membership), partnering or building relationships with 2 new funders a year (foundation

or corporate), and providing 4 active program areas through their nonprofit (by 2028). By

January 2028 program areas will include: Entrepreneurial Training Program for Artists

(needs further development), Youth Art Mentoring (program to be created), Creative

Community Center/Uncommon Core (existing program area), art programs with teh

Omaha local homeless shelters and Art Therapy (program to be created).

2) Leadership envisions Cali Commons as a future “Art Hub” by providing services to

adults and adults in the mental health community interested in the arts as well as

expanding services to include youth programming for school aged youth/schools. Cali

Commons will make this a reality by engaging no less than 3 local schools in the

neighborhoods surrounding Cali Commons including Midtown and Benson areas and the

local homeless shelters. This will require partnerships with the Open Door Mission, Siena

Francis House and the Stephen Center, Community Alliance and the TAC Building and

OPS schools, principals, and engagement of area families sending their children to these

schools. Cali Commons will serve as a source for youth art programming for 10 youth

each month. If Cali Commons decides to pursue greater numbers of youth, additional



funding and staffing will be required to allow this. It is recommended that there be no

more than 14 students per supervising adult (publicschoolreview.com, 2020).

3) Collaboration is foreseen in the next five years with art galleries in the Blackstone area

,Joslyn area and Benson art community, and partnerships with other art entities such as

the Hot Shops Art Center and Cultxr House. Cali Commons will partner with 4 other art

galleries a year for events or resource sharing; and at least 6 local businesses each year in

the Blackstone, Midtown, and Benson areas for the purpose of mutual promotion,

fundraising, events, and resource sharing.

4) Cali Commons will act as a referral source for the art community by providing referral

information and promotional materials to local residents and visitors to 50 interested

individuals a year from its partnered art galleries (see #3) and other art outlets in the area.

Cali Commons will have collected information of the greater Omaha Metropolitan Area

arts organizations for at least 15 organizations. Each year between 2023-2028 Cali

Commons will add at minimum 5 more organizations to its repertoire of community art

knowledge and associations.

5) Cali Commons will become an asset to the mental health needs of the Omaha area by

offering art therapy through 1private practice therapists under the umbrella and physical

space utilization of Cali Commons. Cali Commons will dedicate one room in the

downstairs of the Cali Commons building to the art therapy.  This will represent Cali

Commons meeting the needs of the community even further. The art therapist will serve a



minimum of 50 patients a year depending on employment structure, length of services,

etc.

Stakeholders

The clients are known as the “Uncommon creatives” in the context of Cali Commons. This

includes artistic entrepreneurs, artists from the community seeking to explore numerous

mediums both visual and digital, novice youth and adults engaging for learning and artistic

development, youth and/or adults receiving art therapy, and participants in the creative

community center programming.

Stakeholders also include neighborhood residents that attend the art shows and events, the

greater Omaha area community that engages with Cali Commons’ events, local businesses and

art organization partners that help promote and collaborate with Cali Commons for events, and

individuals that have participated in interactive activities Cali Commons has held (such as

through Zoom events).

Other stakeholders include the Executive and Board leadership. The Executive Director George

Garrett III, a successful Omaha area artist with experience as a professional artist and seasoned

gallery occupant of multiple galleries as well as a human services professional.



While there are currently no formally paid staff at this time, there is a Five member board that

includes the Executive Director that helps with the set-up of shows and events, attend monthly

community committee meetings and influence the initiatives discussed by Cali Commons, Inc.

With the expansion of programs to include art therapy and youth programming, additional

stakeholders will be present as well. The area OPS school system, mental health funding sources

such as Region 6 Behavioral Healthcare, healthcare providers that can refer to art therapy, and

foundations interested in mental health services are to all be considered among the representation

of stakeholders.

Budget Spreadsheet (attached) and Narrative:

Narrative: Total monthly expenses projected for Cali Commons by 2028 would be between

$13,000 to $20,000 a month. Revenue categories of importance include Individual Gifts and

Corporate Sponsorships, while expense categories of importance include Programming and

Fundraising.

The two largest revenue sources of the budget are the “Individual Gifts” and “Corporate

Sponsorships” categories. The Individual Gifts category makes up 37% of the budget and

including two annual campaigns, major donors, and community fundraising initiatives (i.e.

Giving Tuesday); acting as an important area of focus for revenue between 2020-2025 to achieve

the projected 2025 budget. Corporate Sponsorships make up another 20% of revenue, showing



the importance of connecting to the professional community for support of the operations of Cali

Commons. Other categories are represented as well including Foundation giving, Earned income,

and Other Income. The distribution of revenue across categories represents the importance of

diversification of funding and community support at the center of it.

The two largest expense categories are Programming and Fundraising. Programming, which

represents 49% of Cali Commons’ expenses is the core of what Cali Commons is, and holds it to

the standard of a nonprofit’s obligation to its mission. Fundraising, which represents 25% of the

budget expenses is significant for 2023-2028 to promote the development and growth of Cali

Commons into the vision its leaders hold for its future.

This budget represents administrative costs, salaries, overhead costs, and programmatic costs

evenly dispersed throughout the entirety of the financial document for funding purposes. The

grants received do not cover the entire year, to be reflective of the nature of receiving grants in

real life (i.e., An organization may receive a grant award from June 2023--June 2028).  Each

program is broken down first into direct labor costs, then direct costs, then finally indirect costs

(but not labeled as such). Restricted funds would most likely include Foundation Gifts and

Corporate Sponsorships, these would go toward programmatic expenses as typically expected of

such funding. Individual gifts would also make up restricted funds to go to Programmatic

budgets given donors most often want to see their funds used toward aiding the client base.



In-kind Services of Professionals are accounted for in both the income and the expenses since

they equal each other out but need to be acknowledged.

Cali Commons first Objective in the five-year plan describes engaging 2 new funders a year

between 2023-2028. This will be vital in helping actualize the included 2028 projected budget.

Corporate sponsors such as banks and large businesses of the Omaha Metropolitan area will need

to be researched to identify the alignment of interests in the community with Cali Commons and

pursue partnerships that will make the projected 2028 budget possible. Likewise, foundations

such as Omaha Community Foundation and other local and statewide foundations will want to be

researched for the same purposes (alignment of interests and forming relationships with funders).

It will be vital to the success of Cali Commons that connections of the board of directors are

utilized to engage interested funders, that new funding relationships are developed, and that

community outreach engages new donors.

Fundraising

The possibility of fundraising events is endless. Possible options for fundraising events include

art fundraisers, paint and sip type community events, art galas, youth art displays and contests,

and many other events influenced by art and creativity.



Fundraising efforts can also include collaborative events with the Joslyn Castle, Cathedral Arts

and Hot Shops Art Center (which board members are affiliated with)and utilization of potential

community supporters/partners such as SHAREOmaha and The Omaha Community Foundation.

Two annual campaigns will be highly important to the finances of Cali Commons. These

campaigns should include elements of a minimum of quarterly direct mail and email newsletters,

regular utilizations of podcast and other media advertising, and collaboration with local business

and art community partners for awareness of the fundraising. The quarterly newsletters can

include recaps of recent successful community events, upcoming events and program spotlights,

youth engagement stories, and entrepreneurial successes. The creation of promotional materials

describing programs and services offered for distribution physically and electronically will be

important, as well as the use of the social capital of the organization (i.e. board director

connections, volunteer networking, and professional partnership promotion).

The executive director is an African American individual leading an organization positioned in

the community in a location that could potentially serve a large number of African American

youth and individuals. While the organization is open to utilization by all ethnicities/races, their

positioning could make it possible for them to benefit from the African American Unity Fund

grant opportunity through the Omaha Community Foundation. Reaching out to the Omaha

Community Foundation to explore opportunities there could lead to other funding opportunities

in the future as well.



Cali Commons can also utilize social enterprise through means such as potential art partners like

local art businesses such as Blick Art Materials, Hot Shops Art Center, and others. Cali

Commons could explore local business partnerships with businesses of the Midtown,Dundee

area Blackstone district, an area that has a number of locally owned businesses and plenty of

potential. Local business partnerships with businesses in the area would provide opportunity for

an event such as an “art walk.” An event of this type would provide mapping of the area that

includes partnering businesses displaying art created at Cali Commons for an afternoon-evening

event in which residents and participants walk through the neighborhood to visit the local art

displays showcasing Cali Commons’ art. Affordable entry fees or donation requests to the local

businesses for the art display viewings would benefit Cali Commons’ programs with a small

percentage going back to the local businesses.

Cali Commons will establish an affordable membership as Cali Commons’ space becomes more

available to the public. Promoting membership to increase membership to 40 individuals will

grow the programs and create a consistent stream of funding. Membership includes access to

space, access to marketing tools, access to software and computers, and space utilization within

the building. Member dues are a fundamental source of revenue for Cali Commons.

A partnership with Omaha Public Schools for art programming or engaging their students could

channel school district funding opportunities or donor interest. Beginning these efforts through

arranged visits to school administration could be an initial approach. Discussion with schools



surrounding the need of arts programs in the community could be a starting point for

development of Cali Commons as a resource to school aged youth.

Cali Commons’ interest in art therapy could open doors for the art therapists to receive insurance

billing and for partnerships in the mental health field such as Region 6 Behavioral Healthcare’s

mental health funding resources through state grant monies that are distributed to mental health

providers that support low-income families that otherwise cannot pay for therapy.

Programming

The following program areas will be offered:

1) Entrepreneurial Training Program for Artists- Building off of existing efforts to support

the creative entrepreneurs of the community, this includes one-on-one coaching with the

Executive Director or a future Program Director. There will also be facilitating staff for

entrepreneurial courses regarding art business development.  Structured calendars for this

type of training are recommended to give easier access to interested developing

entrepreneurs. Creation of programming can be developed through board leadership, all

members of the board holding existing entrepreneurial knowledge or education.

2) Youth Art Mentoring- This new program of Cali Commons would enable artists to be

paired with school-aged youth K-12 to develop further art skills with an art mentor that

can teach, coach, and create art with them. Identifying key mentors will be necessary,



whether these are members of the Cali Commons Creative Community or contracted

future artists for this purpose is to be determined, but necessary to the plan.

3) Creative Community Center/Uncommon Core- The existing Creative Community Center

will be representation of the various ways the space can be utilized for art shows, art

installations, art events such as pop-up shops, challenges, and small group painting

events. The creative community center also means a place for Uncommon artists both

youth and adults to present different visual and digital art mediums. The Uncommon

Core refers to the membership of Cali Commons for “creative individuals who want to

move their ideas/concepts forward.” (McGuinan, 2018). This group of individuals may

include a number of creative types including “artists, entrepreneurs,  musicians, makers,

designers and performers” whom have the opportunity to collaborate and have a “place to

interact with their community and grow an awareness of their initiatives” (McGuinan,

2018). The space can also be used for events in which individuals from the community

can  hosts an event of live music, spoken word, live art, comedy, dance, or whatever other

creative means chosen for an affordable  cost to the public. Other events in this “Creative

Community Center” may include workshops, art lectures, mini galleries, and classes.

4) Art Therapy- Cali Commons will serve as a set space for art therapy practice. While

limited to 1-2 art therapists, Cali Commons seeks to expand the benefits of art to the

community through this avenue. Funding for low-income clients will be arranged through

community partners and insurance will be accepted dependent on each art therapists’

licensing insurance board representation. It will be important to either hire art therapists



with billing experience and knowledge of private practice, or to hire a billing specialist to

assure correct and timely billing of the art therapy services.

Program Evaluation

As Cali Commons becomes more active as an “Art Hub” in the community, program evaluation

will be important. Three methods are suggested:

1) Year-round volunteer and/or staff collection of basic visitor, participant, and program

data. This includes the number of visitors to art events, number of Uncommon Core

members, number of youth in art programming, number of entrepreneurs in

entrepreneurial training programs, and number of clients served in art therapy.

2) Focus groups consisting of the board of directors, any staff, volunteers, and artists of

nearby initiatives such as the Benson art community, local school with youth art

programs, or other community stakeholders can be brought together to discuss what

programs or services that Cali Commons runs has been most valuable to the community.

This would not only be less taxing than some other evaluation options, but also provide

opportunity for community outreach and networking, which connects to Cali Commons’

five-year objectives. Discussion of these groups will revolve around the following

questions:

a) Is Cali Commons seeing 120 new visitors and/or Uncommon Core members a year

and does the art community feel this is a benefit to the overall efforts of the local art

scene?



b) Is Cali Commons serving 10 youth a month in youth programming and is this helping

to meet the community’s needs? If so, what is working well, if not how many youth

should be served each month to better meet the community’s needs and what could be

improved about this program?

c) Are art therapy services being utilized through Cali Commons and is this viewed as a

community benefit or resource? If so, what is working well? If not, what could be

improved about this service offered?

d) Is the Entrepreneurial Training program proving beneficial to local

entrepreneurs/artists and how many individuals are accessing it each year? If so, what

is working well? If not, what could be improved to this service offered?

3) Similar to the community focus groups, collaborative focus groups are also

recommended. This means forming collaborations with nearby art districts and art

organizations and institutions. The purpose would be to discuss or maintain

collaborations, maintain ongoing knowledge of the art community for referral purposes,

and decide as an art community which key players are meeting what needs of the greater

Omaha metropolitan area. This will serve as a professional avenue for leadership of

organizations to determine any needs not being met by the collaboration of organizations,

and how Cali Commons can help meet that need or bring ideas to the table to empower

other organizations to do so. It will also act as an opportunity for community partners to

provide constructive feedback to Cali Commons on the quality and impact of their

services.



a. Repeat question a. above.

b. Repeat question b. above.

c. Repeat question c. above.

d. Repeat question d. above.

e. Are there any opportunities for collaboration with the organizations represented in

the meeting that would better utilize the Omaha Metropolitan’s resources for the

delivery of art programming and services?

These meetings will happen every other month alternating each month between the two meeting

types. These meetings will be scheduled to last 1.5-2.5 hours long either in person or virtually,

depending on the needs of the community at the time.



References

Cali Commons. (n.d.). Retrieved December 11, 2020, from
https://www.omahamagazine.com/2014/04/08/303932/cali-commons

Home. (n.d.). Retrieved December 11, 2020, from
https://www.publicschoolreview.com/student-teacher-ratio-stats/nebraska

McGuinan, C. (2018, February 10). SPN Spaces: Cali Commons. Retrieved from
https://siliconprairienews.com/2018/02/spn-spaces-cali-commons/

Support a community project unlike any before. (n.d.). Retrieved December 11, 2020, from
https://calicommons.net/cc/



3 year budget and Capital
STAFF
Director 195000
Assistant 90000
Stipends 3600

Building Lease 25200

Janitorial and supplies 3432

Office Supplies
copy paper 180
ink 1431
internet 9000
phone 8820

Marketing 36000
Utility 18000

Education/Program Materials 20000
3 year Expense Total 454716
Capital
Building Purchse 250000
Building Renovation 30000
Total 280000



Grant Application
Row 279

Organization Name
(if applicable) Business Seals Consulting Firm LLC

Physical Address 7229 Edna Ct, La Vista, NE, 68128

Mailing Address

Website https://bizseals.com/

Social Media
Accounts

https://www.instagram.com/bizseals/ -
https://www.linkedin.com/company/bizseals/?viewAsMember=true
- https://www.facebook.com/BizSeals

Name Deborah A. Dogba

Title Founder & CEO

Email Address deborahatsufui@gmail.com

Phone +1 (402) 505-1348

Team Yes

See attachment

Organizational
Chart See attachment

Other Completed
Projects and/or
Accomplishments

Please see attached Documents: CV, Resumes, and DOS Peace
Corps

Proposal Title Capacity Building, Business Support Services, Business
Development and Coaching for Startups and Small & Medium
Enterprises.

Total Budget ($) $12,000,000.00

LB1024 Grant
Funding Request ($) $12,000,000.00

Proposal Type Capital project Combination of capital project and
service/program

Brief Proposal
Summary

The aim of this project is to create a framework that consistently
identifies, enhances business ideas to develop validated proof of
concepts that can be accelerated into business opportunities that
stimulate the growth and success of the North Omaha community.
This in turn, creates new jobs, diversifies the industrial base,
increases positive innovative opportunity, and enhances quality of
life in the North Omaha community. Our framework to develop an

https://bizseals.com/
https://www.instagram.com/bizseals/
https://www.linkedin.com/company/bizseals/?viewAsMember=true
https://www.facebook.com/BizSeals


entrepreneurial incubator focuses on the creation and growth of
high-growth entrepreneurs to facilitate local economic
development. Through interactive workshops, logistics
development, & educational curriculum, we aim to work with
community stakeholders to organize resources that help towards:
Creating an infrastructure where individuals from diverse
backgrounds can equally participate in the economic
development of the State of Nebraska. Creating a support system
where culturally diverse entrepreneurs can achieve wealth equity
by participating in and having equitable access to entrepreneurial
ecosystem. Engage disadvantaged entrepreneurs to provide
equitable opportunities, & Coaching, mentoring, counseling, and
training in the domains of business development, research,
product design, product development, technology, finance, and
marketing.

Timeline Timeline: Year 3 Year 2 Year 1 Total # of Startups Enrolled 150 60
20 # of Youth Entrepreneurs 30 15 5 # of Adult Entrepreneurs 75
30 10 # of Senior Entrepreneurs 30 15 5 # of Startup Investments
135 45 16 Estimated Project Completion Date: June 2026

Percentage
completed by July
2025

80%

Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster
gainful employment opportunities and financial investment in the
area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Policy (i.e., develop or
improve context-sensitive education, finance, health, training,
zoning, etc.) Sustainable Community (i.e., create or enhance
housing, services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The core vision is to arm entrepreneurs with tools, knowledge,
and skills so that they can fully exploit their talent, passion, skills,
creativity, and spark the future of innovation in Omaha. We intend
to do so by offering entrepreneurs, one-on-one business
consulting with the goal to write their business plans and financial
projections. We will also offer business coaching services. Our
project has five (5) operating principles that frame its design and
implementation: Program delivery: Entrepreneurs will undergo
rigorous workshops & educational seminars to learn about
foundational business logistics. Product delivery: Entrepreneurs
will undergo research foundations workshops & requirements to
exercise several activities to validate their products & business
ideas in to fully, data proven concepts. Access to Key Networking
relationships: Access to high-quality relationships that lead to
business opportunities cultivates authentic relationships that lead
to high-quality information exchange and opportunities for North
Omaha entrepreneurs. Financial readiness to facilitate access to
capital: Entrepreneurs will become familiar with basic financial
terminologies from bookkeeping, understanding different financial
statements, business credit, business loans & grants, to financial
projections. Visibility and Exposure through a local marketplace,
podcast, media & magazine. Our framework to develop an
entrepreneurial incubator focuses on the creation and growth of
high-growth entrepreneurs to facilitate local economic



development. Through interactive workshops, logistics
development, & educational curriculum, we aim to work with
community stakeholders to organize resources that help towards:
Creating an infrastructure where individuals from diverse
backgrounds can equally participate in the economic
development of the State of Nebraska; Creating a support system
where culturally diverse entrepreneurs can achieve wealth equity
by participating in and having equitable access to entrepreneurial
ecosystem; Engage disadvantaged entrepreneurs to provide
equitable opportunities; & coaching, mentoring, counseling and
training in the domains of research, product development,
technology, finance and marketing.

Visioning Workshop
Findings Alignment

Purpose: The purpose of this program is to equip entrepreneurs
with the basic business foundation such as their day-to-day
bookkeeping, branding, marketing, and market positioning,
business planning, product design, product quality, startup
budgeting, business formation, business model, building their
business credit, to be bankable and bank ready, remain
sustainable, and be competitive

Priorities Alignment Create jobs above 60K per year • Create wealth and business
ownership •

Economic Impact Create jobs above 60K per year • Create wealth and business
ownership •

Over the course of 3 years, we hope to see 150 plus fully funded
and established businesses with thousands of permanent jobs
created.

Our goal is to partner with disadvantaged populations, like North
Omaha, to work to build the capacity and connectedness of the
entrepreneurship ecosystem to create faster local economic
growth.

Community Benefit Help advance the City of Omaha & State of Nebraska’s goal of
increasing middle-wage jobs through economic growth; Help
advance the City of Omaha & State of Nebraska’s objective of
promoting small business growth and workforce development in
the North Omaha area; Helping local entrepreneurs develop
established companies rooted in the North Omaha community—
company’s become permanent contributors to the overall vitality,
diversity, and growth of the community’s economy.

This program is sustainable by nature because it is an answer a
need expressed by entrepreneurs and financial institutions in the
greater Omaha area. The need for business education in general
and for financial literacy is considerable. We have been working
with our partners to answer the entrepreneur community for a few
years. We will strive to provide this service and support to
entrepreneurs to increase the success rate and bring down the
statistics of failed businesses in the Omaha community. We will
increase cooperation with other organizations that have the same
purpose to offer more resources to businesses. We will financially
sustain our project by identifying and applying for all available
funding. We will also contract with financial institutions to provide
training for entrepreneurs requesting financing who do not qualify
because of poor business acumen. The program will impact



wealth in the community in a positive way by creating job
opportunities, hence, reducing poverty. The increase in economic
power will be measured by the disposable income generated by
the entrepreneurs for their family. The direct signs will be noticed
through access to capital, better nutrition, healthcare, education,
and wellness. The program will use polls and official historic data
to measure its sustainability.

Best
Practices/Innovation

Reintroducing small businesses to North Omaha should be a key
goal in revitalizing the area. A large portion of reintroducing
business is to create a medium that business ideas within the
community can be fostered and developed. To address these
issues, disadvantaged communities will need an economic
development approach that increasing support for
entrepreneurship from the start of their journey.

Outcome
Measurement

Our project has five (5) operating principles that frame its design
and implementation: Program delivery: Entrepreneurs will
undergo rigorous workshops & educational seminars to learn
about foundational business logistics. Product delivery:
Entrepreneurs will undergo research foundations workshops &
requirements to exercise several activities to validate their
products & business ideas in to fully, data proven concepts.
Access to Key Networking relationships: Access to high-quality
relationships that lead to business opportunities cultivates
authentic relationships that lead to high-quality information
exchange and opportunities for North Omaha entrepreneurs.
Financial readiness to facilitate access to capital: Entrepreneurs
will become familiar with basic financial terminologies from
bookkeeping, understanding different financial statements,
business credit, business loans & grants, to financial projections.
Visibility and Exposure through a local marketplace, podcast,
media & magazine.

The outcome is to have an increase in number of established and
sustainable businesses in north Omaha, an increase in job
creation, and entrepreneurship growth. The key performance
indicators are: * Number business created * Number businesses
that have a written plan * Number of businesses that got
approved for funding * Net Income Generated / Income Statement
* Sustainability * Number of jobs created * Stakeholders
satisfaction measured by surveys * Business growth * Poverty
reduction

The first year of the program will be devoted to helping the
develop an in-depth business plan. They will learn how to
research the market for their business or product, project
development needs and timelines, budgets, and marketing
overviews. At the end of the first year, if the participant
successfully creates a workable plan, they will be awarded $5,000
(up to $50,000) in working capital. In year two, the participant will
implement their plan with the assistance of a business coach,
who will provide regular inputs and recommendations for
changes. In the third year, the participant can be awarded
additional funds (up to $100,000) to continue the business
development process. At the end of year three, the participant
should have begun earning money from their business.

Partnerships Yes

MaryWilliamsen.com, Beta Tax Financial Services, Sevenvest
LLC, and Excellence Homes Renovations



Beta Tax Financial Services

Displacement No

Displacement
explanation

Physical Location This program will be a collaborative work with the following
identified entities: the Carver Legacy Center, Omaha Bridges Out
of Poverty, Score, Shift Omaha on Abide Campus, and other
North Omaha players who may benefit from our program, training,
and services.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

No

No

Design, Estimating,
and Bidding No

No

General Contractor No

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability Yes

Funding Sources

Scalability



Financial
Commitment

Business Seals Consulting Firm, LLC is committed to the financial
obligations of this proposals. A liability insurance will be taken.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Proposal Budget/Sources and Uses
Request Rationale Documentation Schedule













Mary Frost Williamsen 
Cell: 402.319.0076 | Email: mary@marywilliamsen.com 

LinkedIn: https://www.linkedin.com/in/marywilliamsen/ 

 

CAREER SUMMARY 
 

Diverse online business experience formulating and executing marketing strategies that increase 

revenue and enhance corporate strategy. Experience includes management of SEO projects, Email 

Marketing programs, Website and Content Management, Social Media Marketing, E-Commerce 

and software development. Hubspot certification in Email Marketing. Project management 

expertise, with the ability to work across all levels of an organization, build teams, create consensus 

and get the job done.  
 

CORE SKILLS 

 

Marketing Program Management  Email Marketing & Deliverability  SEO 

Trend Analysis     Multivariate Testing    Competitor Analysis 

Web Analytics    Strategic Planning   Video Production 

Brand Recognition Campaigns  Content Writing   Media Planning 

WordPress     Editorial Experience/AP Style Social Media   
    

 

PROFESSIONAL ACHIEVEMENTS 

 

MaryWilliamsen.com, 2001 TO PRESENT 

COMPANY FOUNDER, PRINCIPAL CONSULTANT 

MaryWilliamsen.com is a woman-owned business, offering integrated marketing services to clients in 

the United States. Services include integrated marketing strategies, competitor research, local SEO, 

Email marketing, content writing, content management, multivariate testing, Web site design, 

Website redesigns, Social Media marketing, Web hosting and custom technology solutions. 

 

• Grew social media influence on Facebook, LinkedIn, Pinterest and Instagram.  

� Increased reach for one client from 500 engagements per week to 4,000+ weekly 

engagements on Facebook in a one year period.   

� Another client regularly received 200% increase in article views per week, ghost-written by 

me, on LinkedIn, using no paid sponsorships.  

� Develop and execute marketing strategies that encompass online media, social media, print 

and broadcast media. Develop branding campaigns and key messages, manage marketing 

budgets. 

� Create and execute content management plans for clients, including blog and social media 

posts on Facebook, Instagram, LinkedIn, Pinterest and others.  

• Website creation, including programming, writing, SEO. Management of contractors and 

external vendors. 

• Concurrent management of  multiple projects including scoping, pricing, research, contracts, 

writing of SOWs, scheduling, the design process, quality assurance and technical 

implementation. 

• Effective time-management skills in a demand-driven, customer-focused environment. 



ORIENTAL TRADING COMPANY, A Berkshire Hathaway Company, 2008 to October 2016 

E-COMMERCE  

Oriental Trading Company is a Top-Rated Internet and Catalog Retailer, selling party supplies, toys, 

crafts and teaching supplies. Orientaltrading.com ranked in the top 100 on ForeSee’s E-Retail 

Customer Satisfaction Index. 
 

• Grew revenue by more than 20% in two key business categories by researching competitors and 

creating plans to take products to market earlier and showcase them with novel presentation 

methods.  Two seasonal promotions showed significant year over year growth as a result of these 

tactics.  

o Data from internal business intelligence tools, Web analytics and online behavior tracking 

were used to formulate and execute strategy.  

• Conducted competitor research for Web presentation techniques for curated collections of party 
supplies. The improvements from this modification enabled the company to earn over $6.6mm in 

one year. Created design specifications for the UX team and implemented a test plan.  

• Pioneered new product presentation methods and devised multivariate testing strategies for 

landing pages and exposure of key seasonal product lines.  Developed and executed plans to 

improve the user experience, increase online sales and extend holiday buying seasons by using 

Web analytics tools to assess and implement strategy.  

• Hands-on participant with all members of the online creative presentation process, working with 

designers, email strategists, copywriters, SEO and paid search teams. Actively support social and 

mobile media strategies. 
 

VENTE, INC., formerly a division of EXPERIAN INTERACTIVE, 2006 - 2008  

EMAIL PRODUCT MANAGER 

Vente offered marketing products across a variety of platforms, offering everything from micro-

targeted campaigns to those sent to nationwide audiences. Experian is a global leader providing 

marketing information services, working with over 50,000 clients in diverse industries. 
   
• Directed improvements in the company’s Email product and created new standards for product 

profitability, performance and deliverability. Revenue increased by 20% to 24% over two fiscal 

years, while decreasing by 50% the volume of messages needed to achieve financial targets. 

Introduced and implemented industry best practices to improve product performance. 

• Doubled the company’s capacity to send Email campaigns on behalf of clients with improved 

technical processes and reduced work effort. Developed technical specifications. Assumed the 

role of project manager for server installation, technical implementation and the RFP process. 

• Managed reputation by monitoring network partners and affiliate compliance with Experian's 

brand management and privacy policies. Managed relationships with external partners to 

sustain CAN-SPAM compliance and Email database security. 

• Analyzed email product performance and deliverability. Regularly researched and adjusted 

protocols for sending technology to adapt to constantly-changing requirements of Internet 

Service Providers. 

• Designed, wrote and directed campaigns to increase member engagement and retention, sent 

to Vente’s list of 20MM+ members. 

• Provided consultative services to sales team and to clients contributing to the improvement of 

campaign performance, such as market research, editorial assistance, testing and creative 

review for optimal results. 

 



 

THT DESIGNS, 2005  

WEB MARKETING, SEO AND SEM STRATEGIST 

THT Designs offered a line of home décor and giftware products directly to consumers and for 

wholesalers. 
 

• Developed and implemented a paid search marketing plan which enabled the company’s B2C 

home décor site to meet its sales goals for the first time, creating a long-term positive impact on 

sales growth.  

• Coordinated and tested Email strategies for B2C and B2B campaigns sent through an ESP. 

• Managed weekly B2C and B2B Email campaigns sent to in-house list through an ESP. Wrote 

content and directed the work of a designer. 

• Directed external Web marketing in B2B and B2C E-Commerce portals for selected products, 

managed relationships with external vendors such as Shop.com.  

• Initiated strategy for search engine optimization and improved natural search rankings. 

• Reduced product update time by 40% by streamlining and automating the online merchandising 

production process.  

• Developed and implemented a site redesign, accomplishing faster site loading and improved 

product presentation.   

• Managed content and product information updates for one B2C and two B2B storefronts with 

thousands of SKUs per site. 

 

 

 

CERTIFICATIONS, EDUCATION, ADDITIONAL EXPERIENCE 
 

Certifications 

 

Email Marketing, Hubspot Academy, 2020.  

Comprehensive Search & SEO Strategies Certificate, 2016, Digital Summit 

Certified Scrum Product Owner, 2015 - 2019 

Certified Scrum Master, 2012 -2019 

 

Education 

 

Bachelor of Journalism in Broadcasting, University of Nebraska-Lincoln.  

Attended Creighton University. Major: Journalism 

 

Additional Experience 

 

Weekend copy editor and occasional writer for the Omaha World-Herald for two years.  

Freelance assignment writer and photographer for the Omaha Daily Record, the Omaha World-

Herald's supplement Healthwise and the Calgary (Alberta) Herald. 

 

 
 

 





Deborah Dogba

10/09/2022



Capacity Building, Business Support Services, 
Business Development and Coaching for Startups 

and Small & Medium Enterprises 
Background: 

In Omaha, Nebraska there are more than 20,400 businesses located in the metropolitan statistical area, 

with total employment approaching 375,000. The city is home to five Fortune 500 companies: ConAgra, 

Peter Kiewit Sons, Berkshire Hathaway, Union Pacific, and Mutual of Omaha. More than 30 other 

Fortune 500 companies have manufacturing plants in the metropolitan area. However, today, North 

Omaha is home to one of the poorest black communities in America. 

Among America's 100 largest metro areas, Omaha has the third (3rd) highest black poverty rate. The 

population of North Omaha is majority Black and has a significantly lower household income than the 

city average. Over the past 10 years, North Omaha, has lost over 16% of its Black population from 2000 

to 2017. Many of the individuals who have left North Omaha have also left the state, which develops 

into loss taxable income and net migration of highly trained, intelligent professionals & integral, 

innovative businesses from the state. During this same period, the population of the City of Omaha grew 

by approximately 15%. This decline in North Omaha population is despite the massive economic growth 

in what is now called North Downtown – which is a redeveloped area, is adjacent to the southern side of 

North Omaha home to many new hotels, businesses & sporting arena. Reintroducing small businesses to 

North Omaha should be a key goal in revitalizing the area. A large portion of reintroducing business is to 

create a medium that business ideas within the community can be fostered and developed. To address 

these issues, disadvantaged communities will need an economic development approach that increasing 

support for entrepreneurship from the start of their journey. Our goal is to partner with disadvantaged 

populations, like North Omaha, to work to build the capacity and connectedness of the 

entrepreneurship ecosystem to create faster local economic growth. 

Project Overview: 

The aim is to create a framework that consistently identifies, enhances business ideas to develop 

validated proof of concepts that can be accelerated into business opportunities that stimulate the 

growth and success of the North Omaha community. This in turn, creates new jobs, diversifies the 

industrial base, increases positive innovative opportunity, and enhances quality of life in the North 

Omaha community. 

Our framework to develop an entrepreneurial incubator focuses on the creation and growth of high-

growth entrepreneurs to facilitate local economic development. Through interactive workshops, 

logistics development, & educational curriculum, we aim to work with community stakeholders to 

organize resources that help towards: 

Creating an infrastructure where individuals from diverse backgrounds can equally participate in the 

economic development of the State of Nebraska. 

Creating a support system where culturally diverse entrepreneurs can achieve wealth equity by 

participating in and having equitable access to entrepreneurial ecosystem. 
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Business Development and Coaching for Startups 

and Small & Medium Enterprises 
Engage disadvantaged entrepreneurs to provide equitable opportunities, & Coaching, mentoring, 

counseling, and training in the domains of research, product development, technology, finance, and 

marketing. 

The objectives are to: 

Help advance the City of Omaha & State of Nebraska’s goal of increasing middle-wage jobs through 

economic growth.  

Help advance the City of Omaha & State of Nebraska’s objective of promoting small business growth and 

workforce development in the North Omaha area.  

Helping local entrepreneurs develop established companies rooted in the North Omaha community—

company’s become permanent contributors to the overall vitality, diversity, and growth of the 

community’s economy. 

Organizational Introduction: 

Based in Omaha, Nebraska, BUSINESS SEALS CONSULTING FIRM, LLC was birthed from a desire 
to encourage entrepreneurial achievement throughout the Midwest. We strive to give business owners the 
tools and training necessary for success. We understand that each stage of the journey present challenges 
and difficulties. It's our mission to clarify complexity, improve strategy and reduce risk. Entrepreneurs 
face a daunting task as they work to start and grow their business.  

Business Seals is here to offer a wide range of training, experienced mentoring, and effective tools to help 
them along the way. We are a Marketing and Management Consulting Firm, and we offer Business 
Development and Support Services to Startup Businesses as well as BIPOC owned businesses.  

Business Seals is a customer-centric growth partner that empowers entrepreneurs to transform ideas into 
viable businesses. We are the elites and the driving force your business needs to stay competitive. We 
take pride in using innovative business techniques to help businesses generate bottom-line results and 
drive business growth. Our highly refined and experience-proven skills help you create effective 
strategies to generate bottom-line results.  

Business Seals specializes in providing a customized business support system to entrepreneurs by 
leveraging available resources to strengthen organizational dynamics, boost business productivity, and 
generate viable business solutions. We provide proven strategies and step-by-step guides to help startups 
streamline business processes, get off the ground, create strategic partnerships, and generate top-notch 
business growth. 

In year 2019, Business Seals Consulting Firm, LLC expanded its offerings by starting Afro Swag Media 
& Magazine with the purpose to give more visibility and exposure to the clients we serve. 
(https://www.afroswagmagazine.com/) Afro Swag Media & Magazine’s mission is to provide credible, 
factual, and unbiased information. Our unique concept offers Profiles, Listings, and Events of the BIPOC 
professionals and businesses in the US. Our purpose is to take culture and ethnic experiences/exposures to 
creative economies by sharing our own stories, spotlighting the amazing entrepreneurs, featuring change-
makers and innovators through online publications, printed physical magazine, and podcasts. Business 
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Seals organizes a wide range of life skills workshops tailored to meet beneficiaries’ needs. We aim to 
encourage aspiring entrepreneurs in the BIPOC population to identify their skills, talents, and passions for 
the purpose of creating a sustainable source of income. We empower individuals on their journey to 
independence, food security, and self-sufficiency by promoting business ownership. 

Online Magazine and Publications 

Afro Swag Media & Magazine is a magazine and media company for the underserved, underrepresented 
and overlooked entrepreneurs and small business owners in the Midwest and the United States that are 
determined to succeed despite their circumstances. This includes solopreneurs, microenterprises, main 
street businesses and small businesses with less than 100 employees. Our mission is to provide 
entrepreneurs with actionable, practical, high-quality information and news to help them make better 
decisions in business, so they’ll increase their chances of success. 

 

Outcome and Evaluation: 

Timeline:   Year 3 Year 2 Year 1 

Total # of Startups Enrolled 150 60 30 

# of Youth Entrepreneurs 30 15 5 

# of Adult Entrepreneurs  75 30 10 

# of Senior Entrepreneurs 30 15 5 

# of Startup Investments  135 45 20 

 

The outcome is to have an increase in number of established and sustainable businesses in north Omaha, 
an increase in job creation, and entrepreneurship growth. 

The key performance indicators are: 

 

* Number business created 

* Number businesses that have a written plan 

* Number of businesses that got approved for funding 

* Net Income Generated / Income Statement 

* Sustainability  

* Number of jobs created 

* Stakeholders satisfaction measured by surveys 
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* Business growth  

* Poverty reduction 

Project Team/ Partnership/ Collaboration: 

Deborah Dogba, Convener, Trainer & Business Coach, Business Seals Consulting Firm, LLC. Certified 
Lead facilitator of Getting ahead in the workplace and John Maxwell Certified Business Executive Coach 
and Leadership Trainer 

Blaise d’Almeida, Consultant, Trainer, & Coach, CEO, Beta Tax Financial Services 

BC Clark, Business Advisor, Director of Development, Nebraska Enterprise Funds 

Philip Bruce, Advisor & Governance, CEO, The Bloc Inc. 

Thomas Dorwart, Secretary & Counsel, Attorney at Law 

Myron Pierce: Governance, Advocate, and Advisor, Serial Entrepreneur, Pastor, Founder of Inner-City 
Entrepreneurs, Own The Pond, and Shift Omaha 

Wonderful Togbey: Real Estate Developer, founder of Sevenvest LLC 

Grace Daniele Kouassi: Real Estate Investor, Owner of Grace Home Solutions, Founder of Excellence 

Homes Renovations 

Eric Ayite: Instructor, author, entrepreneur, Financial Advisor, Eric Ayite, PhD 

Business Administration Instructor 
Southeast Community College 
Owner at www.consultantpourimmigrants.com  
Owner at www.emataxservices.com 
 

Operation Hope: Financial Wellbeing Coach 

Mary Williamsen: Marketing Consultant 

 

http://www.consultantpourimmigrants.com/
http://www.emataxservices.com/
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OPERATING AGREEMENT 
OF 

BUSINESS SEALS CONSULTING FIRM, LLC 
This Operating Agreement (Agreement) of Business Seals Consulting Firm, LLC, a Nebraska 
limited liability company (Company), is made by the Member to provide for the governance and 
operations of the Company.  The Member shall serve as the sole Member of the Company.  This 
Agreement is effective on November 20, 2019, and will apply to any Additional Member admitted 
in accordance with its terms.   

ARTICLE ONE 
ORGANIZATIONAL MATTERS 

Section 1.01 Company Formation 
The Company became a limited liability company under the laws of the State of Nebraska, and 
specifically under the Nebraska Uniform Limited Liability Company Act, upon filing the 
Certificate of Organization as required by the Nebraska Uniform Limited Liability Company Act.   
Section 1.02 Company’s Name 
The Company’s name is Business Seals Consulting Firm, LLC.  The Member may change the 
name of the Company, subject to the terms of this Agreement and Applicable Law. 
Section 1.03 Company’s Purpose 
The Company’s purpose is to engage in any lawful act or activity for which limited liability 
companies may be formed under the Act and all activities necessary or incidental to that purpose.  
The Company has all the powers necessary or convenient to carry out its purposes, including the 
powers granted by the Act.  
Section 1.04 Company’s Principal Office and Location of Records 
The street address of the principal office in the United States where the Company maintains its 
records is 7229 Edna Ct., La Vista, Nebraska 68128. 
Section 1.05 Registered Agent and Registered Office 
The Company’s initial Registered Agent is Angela Schmit, and the Company’s initial registered 
office is located at 1246 Golden Gate Dr., Ste. 3, Papillion, Nebraska  68046.  The phone number 
for the Company’s initial Registered Agent is (402) 979-6077.  
Section 1.06 Company’s Term 
The Company’s duration is perpetual.  The Company began on the date the Certificate of 
Organization was filed with the Nebraska Secretary of State and will continue until terminated or 
dissolved as provided in this Agreement. 
Section 1.07 Taxation as a Disregarded Entity 
As long as the Company has only one Member, the Company will be classified as a disregarded 
entity for income tax purposes unless the Member has elected to classify the Company as an 
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association taxable as a corporation.  All of the Company’s income, losses, and other tax items 
will be treated as those of the Member. 
Section 1.08 Member’s Capital Contributions 
The Member has made a Capital Contribution to the Company in exchange for an interest in the 
Company.  The Member is the sole Member of the Company and owns all of the Interest in the 
Company.  The Member may make voluntary Capital Contributions to the Company.   
Section 1.09 Admitting New Members 
Subject to the requirements of Article Six, Additional Members may be admitted when the 
Company issues new Interests or the Member transfers its Interest.  Upon compliance with Article 
Six, a person will be admitted as an Additional Member, listed as such on the Company’s books, 
and issued the Interest.  
The Company may adopt and revise rules, conventions, and procedures as the Company 
determines appropriate regarding the admission of Additional Members to reflect the Interests at 
the end of the calendar year in accordance with the Member’s intentions. 
Section 1.10 Transferability of Interest 
The transferability of the Member’s Interest is restricted by Article Six. 
Section 1.11 Mandatory Additional Capital Contributions Prohibited 
The Company has no authority to require additional Capital Contributions. 
Section 1.12 No Mandatory Loans 
The Company has no authority to require the Member to make loans of additional capital to the 
Company. 

ARTICLE TWO 
DISTRIBUTIONS 

Section 2.01 Distributions to Member 
The Member may cause the Company to make distributions to the Member when the Member 
determines.  These distributions must comply with Section 2.02. 
Section 2.02 No Unlawful Distributions 
Despite any provision to the contrary in this Agreement, the Company must not make any 
distribution that would violate any contract or agreement to which the Company is then a party or 
any law, rule, regulation, order or directive of any Governmental Authority then applicable to the 
Company. 
Section 2.03 In-Kind Distributions 
The Company may make in-kind distributions to the Member in the form of securities or other 
noncash property held by the Company, upon approval of the Member.  
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Section 2.04 No Interest or Demand Rights 
All distributions will be made under this Article or Section 7.03(c).  Except as specifically set forth 
in this Article, the Member may not demand distributions.  If the Member does not withdraw all 
or any portion of the Member’s share of any cash distribution, the Member will not receive any 
interest on the unwithdrawn amount. 
Section 2.05 Proceeds from Capital Transactions 
Except as otherwise provided in this Agreement, before making any distribution to Member, 
proceeds of any capital transaction will be applied to: 

the principal balance at that time of that portion (or any greater portion thereof that the 
Company determines should be repaid) of any loans that the Company determines are 
attributable to the capital transaction;  
the amount of all costs and expenses paid or to be paid by the Company in connection with the 
capital transaction; and  
a reasonable reserve for future payments that may need to be made by the Company with 
respect to the capital transaction. 

Section 2.06 Return of Distribution 
Any distribution made to the Member will be considered to comply with Applicable Law if the 
distribution is made from available assets of the Company.  If a court of competent jurisdiction 
finds that a distribution violates Applicable Law, the Member must return that distribution.    

ARTICLE THREE 
COMPANY MANAGEMENT 

Section 3.01 Management by Member 
The Company is managed by the Member.  The Member may take all actions necessary, useful, 
or appropriate for the ordinary management and conduct of the Company’s business.  The Member 
has the exclusive authority to manage the Company’s operations and affairs, subject in all cases to 
Applicable Law. 
Section 3.02 Member’s Agency Authority 
The Member has the right and the authority to bind the Company in contracts and other dealings 
with Third Parties. 
Section 3.03 Member’s Fiduciary Duties 
This Agreement does not create or impose any fiduciary duty on any Member.  The Member and 
the Company waive all fiduciary duties that, absent this waiver, may be implied by Applicable 
Law.  The provisions of this Agreement that restrict the Member’s duties and liabilities replace 
any duties and liabilities otherwise existing at law or in equity.  
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Section 3.04 Appointment of Officers 
The Member may appoint one or more officers and define their function and authority.  An officer 
may, but need not, be a Member.  Any appointment and delegation of function or authority must 
be in writing and kept with the Company records. 

(a) Officers 
Officers of the Company may include a Chief Executive Officer (“CEO”), a Chief Financial 
Officer (“CFO”), and vice or assistant designations as the Member may determine.  Any 
individual may hold any number of offices.  The officers shall exercise the powers and perform 
the duties specified in this Agreement and as are determined from time to time by the Member. 
(b) Chief Executive Officer 
Subject to the control of the Member, if designated, the Chief Executive Officer (“CEO”) has 
general and active management of the Company’s business and shall see that all orders and 
resolutions of the Member are carried into effect.  The CEO has the general powers and duties 
of management usually vested in the office of CEO of a corporation and other powers and 
duties as may be prescribed by the Member or by this Agreement.  The CEO shall execute 
bonds, mortgages and other contracts requiring a seal under the seal of the Company, except if 
required or permitted by Applicable Law to be otherwise executed, and except if the execution 
is expressly delegated by the Member to some other officer or agent of the Company.   
(c) Chief Finanial Officer  
If designated, the CFO shall keep and maintain, or cause to be kept and maintained, adequate 
and correct books and records of accounts of the properties and business transactions of the 
Company, including accounts of its assets, liabilities, receipts, disbursements, gains, losses, 
and Interests.  The CFO has custody of the Company’s funds and securities, and shall keep full 
and accurate accounts of receipts and disbursements in books belonging to the Company.  The 
CFO shall deposit all moneys and other valuable effects in the name and to the credit of the 
Company in the depositories designated by the Member.  The CFO shall disburse the 
Company’s funds as ordered by the Member.  The CFO shall perform other duties and shall 
have other responsibility and authority as may be prescribed elsewhere in this Agreement or 
from time to time as determined by the Member.  The CFO has the general powers and 
responsibilities of a CFO of a corporation, and is the Company’s chief financial and accounting 
officer. 

Section 3.05 Removal and Resignation of Officers 
Subject to the rights an officer may have under an employment contract, any officer may be 
removed by the Member at any time, with or without Cause.  Any officer may resign at any time 
by giving written notice to the Company.  A resignation takes effect on the date of the receipt of 
the notice or any later time specified in the notice.  Unless otherwise specified in the notice, the 
resignation need not be accepted to be effective.  A resignation is without prejudice to any rights 
of the Company under any contract to which the officer is a party.  A vacancy in any office because 
of death, resignation, removal, disqualification, or any other cause must be filled by the Member. 
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ARTICLE FOUR 
MEMBER RIGHTS AND OBLIGATIONS 

Section 4.01 Limited Liability of Member 
Except as required by Applicable Law, a Member’s status as a Member does not obligate the 
Member for any debt, obligation, or liability of the Company, of any Company Subsidiaries, 
whether arising in contract, tort, or otherwise. 
No Member will be required to contribute capital to the Company for the payment of any losses 
or for any other purposes.  No Member will be responsible or obligated to any Third Party for any 
debts or liabilities of the Company in excess of the amount of: 

the Member’s unpaid required Capital Contributions; 
unrecovered Capital Contributions; and 
the Member’s share of any undistributed Company profits. 

Section 4.02 Power of Member 
The Member has the power to exercise all rights or powers granted to the Member under the 
express terms of this Agreement and the Act.  
Section 4.03 Restrictions on Withdrawal or Dissociation Rights 
A Member does not dissociate, withdraw, or otherwise cease to be a Member because of the 
Member’s bankruptcy or because of any event specified in the Act.   
Section 4.04 Company Continues after the Member’s Death  
A Member’s death will not cause the Company to dissolve.  

ARTICLE FIVE 
BOOKS, RECORDS, AND BANK ACCOUNTS 

Section 5.01 Books and Records 
The Company shall keep books of account regarding the operation of the Company at the principal 
office of the Company or at any other place the Company determines.  The Company shall keep 
the following records:  

a current list of the full names and last known addresses of each past and present Member; 
a copy of the Certificate of Organization (and any amendments) and copies of any powers of 
attorney under which any certificate has been signed; 
copies of the Company’s federal, state, and local income tax returns and any reports for the 
three most recent Taxable Years, if required; 
copies of this Agreement (and any amendments); 
copies of any financial statements of the Company for the three most recent Taxable Years; 
and 
any other documents required by Applicable Law. 
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Section 5.02 Accounting and Taxable Year 
The Company shall keep books of account consistent with any method authorized or required by 
the Code and as determined by the Member.  The Company shall close and balance the books at 
the end of each Taxable Year.  The Member may choose any period authorized or required by the 
Code for the Company’s Taxable Year. 
Section 5.03 Bank Accounts and Company Funds 
The Company shall deposit all cash receipts in the Company’s depository accounts.  All accounts 
used by or on behalf of the Company are the Company’s property, and will be received, held, and 
disbursed by the Company for the purposes specified in this Agreement.  The Member may not 
commingle Company funds with any other funds. 

ARTICLE SIX 
TRANSFER OF INTERESTS 

Section 6.01 Transferability of Interests 
Any Member may voluntarily transfer its Interest without the consent of any other Member as long 
as the proposed transfer does not:  

cause the Company to terminate for federal income tax purposes; 
result in any event of default as to any secured or unsecured obligation of the Company; 
cause a reassessment of any real property owned by the Company; or 
cause any other adverse material impact to the Company. 

The transferee of a voluntary transfer of Interest permitted by this Section will be admitted as an 
Additional Member and will not have any rights as a Member without the written consent of the 
Member in connection with the voluntary transfer of the Member’s Interest.   
Section 6.02 Additional Member’s Effective Admission Date  
Except as provided in Section 6.01, the effective date of an Additional Member’s admission is the 
date on which the Member accepts the Assignee as an Additional Member under this Agreement. 
Section 6.03 Amending Operating Agreement and Certificate of Organization 
If required by Applicable Law, upon the admission of an Additional Member, the Company may 
amend the Operating Agreement, the Certificate of Organization, or both to reflect any substitution 
or addition of the Additional Member.  The Company may assess any associated fees, costs, or 
other expenses associated with that Additional Member. 
Section 6.04 Creditor Rights; Charging Order Sole and Exclusive Remedy 
If a creditor obtains a judgment by a court of competent jurisdiction against the Member, the court 
may charge the Member’s Interest with payment of the unsatisfied amount of the judgment from 
distributions attributable to the affected Interest, but only to the extent permitted by the Act.  To 
the extent any Interest is charged with satisfaction of a judgment, the judgment creditor will receive 
no more than the rights of an Assignee and will not be admitted as a Member of the Company. 
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The charging order is the exclusive remedy by which a judgment creditor of the Member may 
obtain any satisfaction from the Company toward any judgment against the Member.  This Section 
does not deprive the Member of rights under any exemption laws available to the Member. 
Section 6.05 Assignee or Charging Order Holder Assumes Tax Liability 
The Assignee of an Interest and any person who acquires a charging order against an Interest shall 
report income, gains, losses, deductions and credits regarding the interest for the period in which 
the Assignee interest is held or for the period the charging order is outstanding. 

ARTICLE SEVEN 
DISSOLUTION AND LIQUIDATION 

Section 7.01 Dissolution Events 
The Company will be dissolved only if an event described in this Section occurs. 

(a) Dissolution by the Member 
The Company will be dissolved by the Member. 
(b) Judicial Dissolution 
The Company will be dissolved upon the entry of a decree of judicial dissolution by a court of 
competent jurisdiction. 

After dissolution, the Company may only conduct activities necessary to wind up its affairs. 
Section 7.02 Effect of Dissolution 
Dissolution of the Company will be effective on the day on which the event described in Section 
7.01 occurs, but the Company will not terminate until the winding up of the Company has been 
completed, the assets of the Company have been distributed as provided in Section 7.03, and the 
Company’s Certificate of Organization has been cancelled as provided in Section 7.06. 
Section 7.03 Liquidation 
After dissolving the Company, the Member will have full authority to sell, assign, and encumber 
any or all of the Company’s assets and to wind up and liquidate the affairs of the Company in an 
orderly and businesslike manner.  The Member shall liquidate the Company assets and apply and 
distribute proceeds from the liquidation of the assets as follows. 

(a) Creditor Payment  
The proceeds from the liquidated property will first be applied toward or paid to any creditor 
of the Company in the order of payment required by Applicable Law.   
(b) Provision for Reserves 
After paying liabilities owed to creditors, the Member shall set up such reserves as the Member 
determines is reasonably necessary.  The Member may, but need not, pay over any reserves for 
contingent liabilities to a bank to hold in escrow for later payment. 
After the Member is reasonably satisfied that any liabilities have been adequately resolved, the 
Member shall distribute any remaining reserves to the Member or its assigns as provided in 
Section 7.03(c). 
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(c) Distributions to Member 
After paying liabilities owed to creditors and establishing reserves, the Member shall satisfy 
any debts owed to the Member with any remaining net assets of the Company, and then 
distribute any remaining assets to the Member. 

Section 7.04 In-Kind Distributions in Liquidation 
Despite the provisions of Section 7.03 that require the liquidation of the Company’s assets but 
subject to the order of priorities set forth in Section 7.03(c), if upon dissolution of the Company 
the Member determines that an immediate sale of part or all of the Company’s assets would be 
impractical or could cause undue loss to the Member, the Member may defer the liquidation of 
any assets except those necessary to satisfy Company liabilities and reserves.  If the Member 
determines the assets are not suitable for liquidation, the Member may distribute undivided 
interests in the Company’s assets to the Member instead of cash.  Any in-kind distribution will be 
subject to any conditions relating to the disposition and management of the properties that the 
Member determines to be reasonable and equitable and to any agreements governing the operating 
of such properties at that time.  
Section 7.05 Company Property Sole Source 
Company property is the sole source for the payment of any debts or liabilities owed by the 
Company.  Any return of Capital Contributions or liquidation amounts to the Member will be 
satisfied only to the extent that the Company has adequate assets.  
Section 7.06 Cancellation of Certificate of Organization 
Upon completing the distribution of the Company’s assets as provided in Section 7.03(c), the 
Company will be terminated and the Member shall cause the cancellation of the Certificate of 
Organization in the State of Nebraska and of all qualifications and registrations of the Company 
as a foreign limited liability company in any other jurisdictions and shall take any other actions 
necessary to terminate the Company. 
Section 7.07 Survival of Indemnity Rights, Duties, and Obligations 
For purposes of Article Eight, including the Member’s right to indemnification under Section 8.04, 
the Company’s dissolution, liquidation, winding up, or termination for any reason will not release 
any party from any loss that, at the time of the dissolution, liquidation, winding up, or termination, 
had already accrued to any other party or which may accrue because of any act or omission 
occurring before the dissolution, liquidation, winding up, or termination. 
Section 7.08 Company Asset Sales during Term of the Company  
The sale of Company assets during the term of the Company does not constitute liquidation, 
dissolution, or termination of the Company as defined under this Article.  The Company may 
reinvest the sale proceeds in other assets consistent with the business purposes for the Company.  
Further, the Company may participate in any real property exchange as defined in Code Section 
1031 if the exchange fulfills the business purposes of the Company. 
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ARTICLE EIGHT 
EXCULPATION AND INDEMNIFICATION 

Section 8.01 Exculpation of Protected Persons 
No Protected Person is liable to the Company or any other Protected Person for any loss, damage, 
or claim incurred because of any action taken or not taken by the Protected Person in good-faith 
reliance on the provisions of this Agreement.    
Section 8.02 Good-Faith Reliance 
A Protected Person is fully protected if the Protected Person relies in good faith on the Company’s 
records or on information, opinions, reports, or statements of the following Persons or groups: 

one or more officers or employees of the Company; 
any attorney, independent accountant, appraiser, or other expert or professional employed or 
engaged by or on behalf of the Company; or  
any other person selected in good faith by or on behalf of the Company, in each case as to 
matters that the relying person reasonably believes to be within the other person’s area of 
professional expertise. 

The information, opinions, reports, or statements referred to above include financial statements; 
information, opinions, reports, or statements as to the value or amount of the Company’s assets, 
liabilities, income, or losses; and any facts pertinent to the existence and amount of assets from 
which distributions might properly be paid. 
In no way does this provision limit any person’s right to rely on information as provided in the 
Act.  Any act, omission, or forbearance by a Protected Person on the advice of the Company’s 
counsel must be conclusively presumed to have been in good faith. 
Section 8.03 Decision-Making Standards 
When this Agreement permits or requires a Protected Person to make a decision (including 
discretionary decisions and other grants of similar authority or latitude), the Protected Person is 
entitled to consider only the interests and factors as the Protected Person chooses, including its 
own interests, with no obligation to give any consideration to any interest of or factors affecting 
the Company or any other person.  When this Agreement permits or requires a Protected Person 
to make a good-faith decision, the Protected Person shall act under this express standard and is not 
subject to any other standard imposed by this Agreement or any Applicable Law. 
Section 8.04 Indemnification  
The Company shall indemnify, hold harmless, defend, pay, and reimburse any Protected Person 
against all losses, claims, damages, judgments, fines, or liabilities, including reasonable legal fees 
or other expenses incurred in their investigation or defense, that arise in connection with any actual 
or alleged act, omission, or forbearance performed or omitted on behalf of the Company, any 
Company Subsidiary, or the Member in connection with the Company’s business.  If the act or 
omission is not an Unprotected Act, the Company shall also reimburse any amounts expended in 
settling any claims (collectively, Indemnity Losses) to which the Protected Person may become 
subject because:   
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of any act or omission or alleged act or omission on behalf of the Company or the Member, or 
any direct or indirect Subsidiary of the foregoing in connection with the business of the 
Company; 
the Protected Person is or was acting in connection with the Company’s business as a partner, 
member, stockholder, controlling Affiliate, manager, director, officer, employee, or agent of 
the Company; the Member; or any of their respective controlling Affiliates; or 
the Protected Person is or was serving at the Company’s request as a partner, member, 
manager, director, officer, employee, or agent of any person including the Company or any 
Company Subsidiary. 

A Protected Person’s conduct will be determined under a final, nonappealable order of a court of 
competent jurisdiction.  The termination of any action, suit, or proceeding by judgment, order, 
settlement, conviction, or a plea of nolo contendere or its equivalent, does not, of itself, create a 
presumption that the Protected Person did not act in good faith or, with respect to any criminal 
proceeding, had reasonable cause to believe that the conduct was unlawful or constituted fraud or 
willful misconduct. 
The indemnity provided by this Article extends to the full extent permitted by the Act as it now 
exists or may later be amended, substituted, or replaced, but only if the amendment, substitution, 
or replacement permits the Company to provide broader indemnification rights than those the Act 
permits.   
Section 8.05 Reimbursement 
The Company shall promptly reimburse and may provide advancements to each Protected Person 
for reasonable legal or other expenses incurred in connection with investigating, preparing to 
defend, or defending any claim, lawsuit, or other proceeding relating to any Indemnity Losses for 
which such Protected Person may be indemnified under Section 8.04.  If it is finally judicially 
determined that the Protected Person is not entitled to the indemnification provided by Section 
8.04, the Protected Person shall promptly reimburse the Company for any reimbursed or advanced 
expenses. 
Section 8.06 Entitlement to Indemnity 
The indemnification provided by Section 8.04 does not exclude any other indemnification rights 
under any separate agreement or otherwise.  Section 8.04 will continue to protect each Protected 
Person regardless of whether the Protected Person remains in the position or capacity under which 
the Protected Person became entitled to indemnification under Section 8.04 and will inure to the 
benefit of the Protected Person’s executors, administrators, legatees, and distributees. 
Section 8.07 Insurance 
To the extent available on commercially reasonable terms, the Company may purchase, at the 
Company’s expense, insurance to cover Indemnity Losses covered by these indemnification 
provisions and to cover Indemnity Losses for any Protected Person’s breach or alleged breach of 
the Protected Person’s duties.  The Company will determine the coverage amounts and the 
deductibles.  A decision not to purchase insurance will not affect a Protected Person’s right to 
indemnification (including the right to be reimbursed, advanced expenses, or indemnified for 
Indemnity Losses under any other provisions of this Agreement) under this Agreement.  A 
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Protected Person that recovers any amount for any Indemnity Losses from any insurance coverage 
shall reimburse the Company for any amount previously received from the Company for those 
Indemnity Losses. 
Section 8.08 Indemnification Obligation Funding 
Despite anything in this Agreement to the contrary, any indemnity by the Company relating to 
Section 8.04 will be provided out of and to the extent of the Company’s assets.  No Member will 
have any personal liability or will be required to make Capital Contributions to help satisfy the 
indemnity unless the Member otherwise agrees in writing. 
Section 8.09 Securities Indemnity 
Each Member agrees to hold the Company harmless from all expenses, liabilities, and damages 
(including reasonable attorneys’ fees) arising from a disposition of Interest in any manner that 
violates the Securities Act, any applicable state securities law, or this Agreement.  This 
indemnification includes the Company’s Member, Member principals, organizers, and controlling 
persons (as defined in the Securities Act), and any persons affiliated with any of them or with the 
distribution of the Interest. 
Section 8.10 Savings Clause 
Article Eight survives the Company’s dissolution, liquidation, winding up, and termination.  If 
Article Eight or any portion of it is invalidated on any ground by any court of competent 
jurisdiction, the Company shall indemnify and hold harmless each Protected Person under any 
applicable portion of this Article that was not invalidated and to the full extent permitted by 
Applicable Law.  To the extent possible, Article Eight supersedes any Nebraska law to the 
contrary. 
Section 8.11 Amendment 
Article Eight is a contract between the Company and, collectively, each Protected Person who 
serves in that capacity at any time while Article Eight is in effect.  The Company and each 
Protected Person intend to be legally bound under this contract.  No amendment, modification, or 
repeal of Article Eight that adversely affects a Protected Person’s indemnification rights for 
Indemnity Losses incurred or relating to a state of facts existing before the amendment, 
modification, or repeal will apply without the Protected Person’s prior written consent.  

ARTICLE NINE 
GENERAL MATTERS 

Section 9.01 Expenses 
Except as otherwise expressly provided in this Agreement, the incurring party must pay all 
expenses (including fees and disbursements of counsel, financial advisors, and accountants) 
incurred in preparing and executing this Agreement, making any amendment or waiver to it, and 
completing the transactions contemplated by it. 
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Section 9.02 Binding Effect 
Subject to the restrictions on transfer in this Agreement, this Agreement binds and inures to the 
benefit of the Member and to its respective successors, personal representatives, heirs, and assigns. 
Section 9.03 Governing Law 
The affairs of the Company and the conduct of its business are governed by the provisions of this 
Agreement to the extent such provisions are not in conflict with nonwaivable provisions of 
Applicable Law or the Certificate of Organization.  This Agreement is governed, construed, and 
administered according to the laws of Nebraska, as from time to time amended, and any applicable 
federal law.  No effect is given to any choice-of-law or conflict-of-law provision or rule (whether 
of the State of Nebraska or any other jurisdiction) that would cause the application of the law of 
any jurisdiction other than those of the State of Nebraska. 
Section 9.04 Severability 
The invalidity or unenforceability of any provision of this Agreement does not affect the validity 
or enforceability of any other provision of this Agreement.  If a court of competent jurisdiction 
determines that any provision is invalid, the remaining provisions of this Agreement are to be 
construed as if the invalid provision had never been included in this Agreement. 
Section 9.05 Amendments 
No provision of this Agreement may be amended or modified except by a written instrument 
executed by the Member.  
Section 9.06 Multiple Originals; Validity of Copies 
This Agreement may be signed in any number of counterparts, each of which will be deemed an 
original.  Any person may rely on a copy of this Agreement that the Member certifies to be a true 
copy to the same effect as if it were an original. 
Section 9.07 Determination of Fair Market Value 
The Fair Market Value of any asset is the purchase price that a willing buyer having reasonable 
knowledge of relevant facts would pay a willing seller for that asset in an arm’s length transaction 
on any date, without time constraints and without being under any compulsion to buy or sell.  Fair 
Market Value is a good-faith determination made by the Company based on factors the Company, 
in its reasonable business judgment, considers relevant. 
With respect to any other transfer of a Member’s Interest to the Company under this Agreement, 
the Fair Market Value will be the amount agreed upon by the Company and the transferring 
Member.  If the Company and the transferring Member are unable to agree about the Fair Market 
Value, they shall attempt to agree upon an appraiser and, if an appraiser is agreed upon in writing, 
the value as determined by that appraiser will be final and binding.  If the Company and the 
transferring Member are unable to agree about the Fair Market Value or an appraiser within 30 
days from the date of the notice or other triggering event for the sale, the Company shall choose a 
Qualified Appraiser and the value as determined by a Qualified Appraisal by that Qualified 
Appraiser will be final and binding, with the fees and costs of such Qualified Appraiser to be paid 
by or deducted from the amount payable to the transferring Member. 
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ARTICLE TEN 
DEFINITIONS AND INTERPRETATION 

Section 10.01 Definitions 
For purposes of this Agreement, the following terms have the following meanings. 

(a) Act 
Act means the Nebraska Uniform Limited Liability Company Act, as amended from time to 
time. 
(b) Additional Member 
Additional Member means any person not previously a Member who acquires an Interest and 
is admitted as a Member. 
(c) Affiliate 
Affiliate means any of the following persons or any person who controls, is controlled by, or 
is under common control with any of the following persons:  

a Member;  
a Member’s Immediate Family member; or 
a Legal Representative, successor, Assignee, or trust for the benefit of a Member or the 
Member’s Immediate Family members. 

For purposes of this definition, control means the direct or indirect power to direct or cause 
the direction of the person’s management and policies, whether by owning voting securities, 
partnership, or other ownership interests; by contract; or otherwise. 
(d) Agreement 
Agreement means this Operating Agreement, as amended from time to time. 
(e) Applicable Law 
Applicable Law means the Act, the Code, the Securities Act, all pertinent provisions of any 
agreements with any Governmental Authority and all pertinent provisions of any 
Governmental Authority’s: 

constitutions, treaties, statutes, laws, common law, rules, regulations, decrees, ordinances, 
codes, proclamations, declarations, or orders; 
consents or approvals; and  
orders, decisions, advisory opinions, interpretative opinions, injunctions, judgments, 
awards, and decrees. 

(f) Assignee 
Assignee means the recipient of an Interest by assignment. 
(g) Capital Contribution 
Capital Contribution means the total cash and other consideration contributed and agreed to 
be contributed to the Company by the Member.  Additional Capital Contribution means the 
total cash and other consideration contributed to the Company by the Member (including any 
Additional Member) other than the initial Capital Contribution.  Any reference in this 
Agreement to the Capital Contribution of a current Member includes any Capital Contribution 
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previously made by any prior Member regarding that Member’s Interest.  The value of a 
Member’s Capital Contribution is the amount of cash plus the Fair Market Value of other 
property contributed to the Company. 
(h) Cause 
Cause, with respect to any particular Service Provider, has the meaning set forth in any 
effective employment agreement, or other written contract of engagement entered into between 
the Company and the Service Provider.  If none, Cause means any of the following acts by a 
Service Provider: 

repeatedly failing to substantially perform his or her duties as an employee or other 
associate of the Company or any of the Company Subsidiaries (unless resulting from his 
or her disability) that, whether committed willfully or negligently, continues unremedied 
for more than 30 days after the Company has provided written notice of the failure (failing 
to meet financial performance expectations is not, by itself, a failure by the Service 
Provider to substantially perform his or her duties);  
committing fraud or embezzling;  
being materially dishonest or breaching a fiduciary duty against the Company or any of the 
Company Subsidiaries;  
committing willful misconduct or gross negligence that injures the Company or any of the 
Company Subsidiaries;  
being convicted of, or pleading guilty or nolo contendere to, a felony (or any state-law 
equivalent) or willfully or materially violating any federal, state, or foreign securities laws;  
being convicted of any other criminal act or act of material dishonesty, disloyalty, or 
misconduct that has a material adverse effect on the property, operations, business, or 
reputation of the Company or any of the Company Subsidiaries;  
using, being under the influence, or possessing illegal drugs on the premises of the 
Company or any of the Company Subsidiaries while performing any duties or 
responsibilities with the Company or any of the Company Subsidiaries; or  
materially violating any rule or policy of the Company or any of the Company Subsidiaries. 

(i) Code 
References to the Code or to its provisions are to the Internal Revenue Code of 1986, as 
amended from time to time, and any corresponding Treasury Regulations.  References to the 
Treasury Regulations are to the Treasury Regulations under the Code in effect.  If a particular 
provision of the Code is renumbered or a subsequent federal tax law supersedes the Code, any 
reference is to the renumbered provision or to the corresponding provision of the subsequent 
law, unless the result would be clearly contrary to the Member’s intent as expressed in this 
Agreement.  The same rule applies to Treasury Regulations references. 
(j) Company 
Company means Business Seals Consulting Firm, LLC, a Nebraska limited liability company. 
(k) Certificate of Organization 
Certificate of Organization means the Certificate of Organization filed with the Nebraska 
Secretary of State as required by the Act, or any other similar instrument required to be filed 
by the laws of any other state in which the Company intends to conduct business. 
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(l) Fair Market Value 
Fair Market Value is defined in Section 9.07.  
(m) Governmental Authority 
Governmental Authority means any local, state, federal, or foreign government or its political 
subdivision; any agency or instrumentality of a government or its political subdivision; or any 
self-regulated organization or other nongovernmental regulatory authority or quasi-
Governmental Authority whose rules, regulations, or orders have the force of law.  
Governmental Authority also means any arbitrator, court, or tribunal of competent jurisdiction. 
(n) Immediate Family 
Immediate Family means any Member’s spouse (but not a spouse who is legally separated from 
the person under a decree of divorce or separate maintenance), parents, parents-in-law, 
descendants (including descendants by adoption), spouses of descendants (but not a spouse 
who is legally separated from the person under a decree of divorce or separate maintenance), 
brothers, sisters, sons-in-law, daughters-in-law, brothers-in-law, sisters-in-law, and 
grandchildren-in-law. 
(o) Indemnity Losses 
Indemnity Losses is defined in Section 8.04. 
(p) Interest 
Interest means the ownership interest and rights of a Member in the Company, including the 
Member’s right to a distributive share of the profits and losses, the distributions, and the 
property of the Company and the right to consent or approve Company actions.  All Interests 
are subject to the restrictions on transfer imposed by this Agreement.  Each Member’s Interest 
is personal property and no Member will acquire any interest in any of the assets of the 
Company.    
(q) Legal Representative 
With respect to any individual, Legal Representative means a person’s guardian, conservator, 
executor, administrator, trustee, or any other person representing a person or the person’s 
estate.  With respect to any person, Legal Representative means all directors, officers, 
employees, consultants, financial advisors, counsel, accountants, and other agents of the 
person. 
(r) Majority Vote  
Majority Vote means a ratio of more than 50 votes out of every 100 votes that may be cast will 
determine the matter subject to the vote.  
(s) Member 
Member means any person designated in this Agreement as a Member or any person who 
becomes a Member under this Agreement. 
(t) Member Joinder 
Member Joinder means the joinder agreement in form and substance attached to this 
Agreement. 
(u) Protected Person 
Protected Person means: 
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the Member; 
the Member’s officer, director, shareholder, partner, member, controlling Affiliate, 
employee, agent, or Legal Representative and each of their controlling Affiliates; and  
each of the Company’s officers, employees, and agents or Legal Representatives. 

(v) Securities Act 
Securities Act refers to the Securities Act of 1933, as amended, or any successor federal statute, 
and the rules and regulations under it that are in effect at the time. 
(w) Subsidiary 
Subsidiary means, with respect to any given person, any corporation, partnership, limited 
liability company, trust, legal entity, or other person of which a majority of the outstanding 
shares or other equity interests having the power to vote for directors or comparable managers 
are directly or indirectly owned by that given person. 
(x) Taxable Year 
Taxable Year means the calendar year or any other accounting period selected by the Member.  
Taxable Year is synonymous with fiscal year for all purposes of this Agreement. 
(y) Third Party 
Third Party means any person who:  

is not a Member of the Company;  
does not directly or indirectly own or have the right to acquire any outstanding Interests; 
and  
is not an Affiliate. 

With respect to any controversy concerning the Company, Third Party means an individual 
who is not related to or subordinate to a claimant or respondent and has no personal or financial 
stake in the resolution of the controversy other than fair and reasonable compensation for 
services provided to resolve the controversy.  
(z) Unprotected Act 
Unprotected Act means any act, omission, or forbearance by a Protected Person that:  

with respect to any criminal proceeding, the Protected Person would have reasonable cause 
to believe was unlawful; or 
constitutes fraud or willful misconduct. 

Section 10.02 Interpretation 
The following general provisions and rules of construction apply to this Agreement. 

(a) Singular and Plural; Gender 
Unless the context requires otherwise, words denoting the singular may be construed as plural 
and words of the plural may be construed as denoting the singular.  Words of one gender may 
be construed as denoting another gender as is appropriate within the context.  The word or, 
when used in a list of more than two items, may function as both a conjunction and a 
disjunction as the context requires or permits. 
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(b) Headings of Articles, Sections, and Subsections 
The headings of Articles, Sections, and Subsections used within this Agreement are included 
solely for the reader’s convenience and reference.  They have no significance in the 
interpretation or construction of this Agreement. 
(c) Days and Business Days 
In this Agreement, days, without further qualification, means calendar days and business days 
means any day other than a Saturday, Sunday or a day on which national banks are allowed by 
the Federal Reserve to be closed. 
(d) Delivery 
Delivery is taken in its ordinary sense and includes: 

personal delivery to a party; 
mailing by certified United States mail to the last known address of the party to whom 
delivery is made, with return receipt requested to the party making delivery; 
facsimile transmission to a party when receipt is confirmed in writing or by electronic 
transmission back to the sending party; or 
electronic mail transmission to a party when receipt is confirmed in writing or by electronic 
mail transmission back to the sending party. 

The effective date of delivery is the date of personal delivery or the date of the return receipt, 
if received by the sending party.  If no return receipt is provided, the effective date is the date 
the transmission would have normally been received by certified mail if there is evidence of 
mailing. 
(e) Include, Includes, and Including 
In this Agreement, the words include, includes, and including mean include without limitation, 
includes without limitation, and including without limitation, respectively.  Include, includes, 
and including are words of illustration and enlargement, not words of limitation or exclusivity. 
(f) Words of Obligation and Discretion 
Unless otherwise specifically provided in this Agreement or by the context in which used, the 
word shall is used to impose a duty, to command, to direct, or to require.  Terms such as may, 
is authorized to, is permitted to, is allowed to, has the right to, or any variation or other words 
of discretion are used to allow, to permit, or to provide the discretion to choose what should be 
done in a particular situation, without any other requirement.  Unless the decision of another 
party is expressly required by this Agreement, words of permission give the decision-maker 
the sole and absolute discretion to make the decision required in the context.  
(g) Assignment 
In this Agreement, assignment includes any method—direct or indirect, voluntary or 
involuntary—by which the legal or beneficial ownership of any interest in the Company is 
transferred or changed, including: 

any sale, exchange, gift, or any other form of conveyance, assignment, or transfer; 
a change in the beneficial interests of any trust or estate that holds any interest in the 
Company and a distribution from any trust or estate; 
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a change in the ownership of the Member that is a corporation, partnership, limited liability 
Company, or other legal entity, including the dissolution of the entity;  
a change in legal or beneficial ownership or other form of transfer resulting from the death 
or divorce of the Member or the death of the spouse of the Member;  
any transfer or charge under a charging order issued by any court; and  
any levy, foreclosure, or similar seizure associated with the exercise of a creditor’s rights 
in connection with a mortgage, pledge, encumbrance, or security interest. 

Assignment does not include any mortgage, pledge, or similar voluntary encumbrance or grant 
of a security interest in any Interests in the Company. 
(h) References to Transfer, Transferor, and Transferee 
In this Agreement, transfer includes any direct or indirect sale, transfer, assignment, pledge, 
encumbrance, hypothecation, or other disposition or attempted disposition.  The term includes 
any involuntary transfer, such as a transfer that occurs by operation of law.  If a person enters 
into a contract, option, or other arrangement or understanding to make a transfer, that contract, 
option, or other arrangement or understanding will itself be considered a transfer.  When used 
as a verb, transfer has a correlative meaning.  A person who makes a transfer may be referred 
to as a transferor, and a person who receives a transfer may be referred to as a transferee. 
(i) References to Property or Assets 
Any reference in this Agreement to property or assets, without further qualification, must be 
construed broadly to include, as to any person, all property of any kind—real or personal, 
tangible or intangible, legal or equitable—whether now owned or subsequently acquired.  The 
following items are each considered assets or property of a person:  money, stock, accounts 
receivable, contract rights, franchises, value as a going concern, causes of action, undivided 
fractional ownership interests, intellectual property rights, and anything of any value that can 
be made available for or appropriated to the payment of debts. 
(j) References to Individuals and Entities 
Unless further qualified in the context, any reference in this Agreement to a person, party, or 
individual, or the use of indefinite pronouns like anyone, everyone, someone, or no one must 
be construed broadly to include any individual, trust, estate, partnership, association, company, 
corporation, or other entity or non-entity capable of having legal rights and duties.  Person, 
without further qualification, has the same broad meaning as defined in Code Section 
7701(a)(1) and includes any individual, trust, estate, partnership, association, company, or 
corporation.  The Company and its successors and assigns and the Member or Assignee and 
their successors, assigns, heirs, and personal representatives are all considered persons for 
purposes of this Agreement.  Natural person is used to distinguish a human being from a 
juridical person, such as a trust, estate, partnership, association, company, or corporation. 
(k) Internal References 
Unless the context otherwise requires:  

reference to Articles, Sections, and Exhibits mean the Articles and Sections of, and 
Exhibits attached to, this Agreement;  
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reference to an agreement, instrument or other document means the agreement, instrument, 
or other document as amended, supplemented, and modified from time to time to the extent 
permitted by its provisions; and  
reference to a statute means the statute as amended from time to time and includes any 
successor legislation to it and any regulations promulgated under it. 

The Exhibits referred to in this Agreement must be construed with, and as an integral part of, 
this Agreement to the same extent as if they were set forth verbatim in this Agreement. 

 
Signed: 
 
MEMBER: 

_______________________________ 
Adzovi Dogba 



Known as the “Business Seal”, Deborah Dogba is a global leader and an 
organizational strategist, on a mission to bring solutions to businesses. Ms. 
Dogba builds and restores businesses and systems, turns talents and passion 
into sustainable incomes, and supports the minority and underserved 
communities on their entrepreneurial journey, with excellence, bringing them 
from the shadows to the light. 

Ms. Dogba earned a BS degree in Business Administration, Banking and 
Financial Markets and a second bachelor’s degree in organizational psychology. 
Deborah is a builder, a serial entrepreneur, a business strategist, a global 
influencer, and a BIPOC Champion. She is an active member of the community 
with a history of helping entrepreneurs, businesses and communities improve, 
grow, and succeed. Ms. Dogba is currently the CEO of Business Seals 
Consulting Firm, LLC. 

After completing her service as a Peace Corps volunteer in Senegal (2011 – 
2014), Ms. Dogba stepped into her true purpose when she founded the 
consulting business (2018), a holistic and unique model that partners with 
clients from the private, public, and not-for-profit sectors to identify their 
highest-value opportunities, address their most critical challenges, and 
transform their enterprises. She also runs Meet an entrepreneur, a talk show 
that features the minority entrepreneurs in the community as well as Afro 
Swag Media & Magazine, an online and printed magazine, and media outlet, 
that highlights BIPOC community members and shares their success stories. 

In her spare time, she can be found sitting on several non-profits boards to 
include, Global Partners in Hope, Calistus Multiple Myeloma Foundation, 
and Omaha/Council Bluffs Bridges Out of Poverty. 

Ms. Dogba is also a certified John Maxwell Business Executive Coach, a 
certified DISC Consultant, and a proud FBI Citizenship Academy graduate. 

Ms. Dogba recently joined (2022) the Nebraska Department of Education’s 
Commissioner’s Office to help manage their Innovation Grant Programs as 
well as the ESSER Funds (ESSER Fund, established as part of the Education 
Stabilization Fund in the CARES Act) to address the impact that Coronavirus 
Disease 2019 (COVID-19) has had, and continues to have, on elementary and 
secondary schools across the Nation. 

 

https://www.facebook.com/OmahaBridges/?__tn__=K-R&eid=ARBSEW7Ydyo0mbbIRAq2kaoSky-eNpaUeDjIOxeItNGRn8UYq1sG1zT_9ELQBp3Qs0OfvkLvqVl9Jfzi&fref=mentions&__xts__%5B0%5D=68.ARCbtsdU5_rtGTun-Y-q-9igPFb3ARxVPYgMczFniUmwKkYjHE3pRaSvMr675ujrgzDXfcuMIpg7R2C7x0ynsbAHKi8I4AXiRoP8-AD6W1YY5Z7zFZDfhuvBuixQy6vEIsfM5YBI_Xn4P437LP_B6F_hWsQzkxyMg2FSvNiir3OCk2juwqzxv9yBbiAcJzbJuToij9MqejDypmk2cymmuppgSaOMa6HzAM9r4dW6eoezaTIDEDk4tMK2YcTruXc5gyTrZnOnaYRbuiDt4OL9cbM93DibgaMbOJPBBaWhdRGfQ2McgSLEHqH-K1ossspxVOmTJsqEmPcbUAHA-oABdbE




Beta-Tax Services 
 

 

www.betataxservices.com 
 
14301 FNB Parkway, ste 100 
Omaha, NE 68154 
Phone: 402 819 8172  
betaservices@live.com 
Facebook: Beta Tax Services 
 
 
 
 
 

 

Business Description and Vision Beta Services 

 
 
 
 
Our vision:  Beta Services is primarily a business support service company, offering 

financial services to individual as well as businesses. We want to offer a comprehensive 

range of services that allow individuals and small businesses need to be able to focus 

on their core competency. These services include tax, bookkeeping, payroll, insurance, 

IT services, and business management consulting.  

Our value: Beta Services intends to have a consultative approach to making our 

customers lives easier through efficient but affordable products and services. 

We want to create value for our client by providing service as needed for a great price 

without compromising on quality.  

Our goal: Close to our clients, we are working to build a long term and mutually 

profitable relationship.  

mailto:betaservices@live.com


 

Our services 

 
• Tax preparation 
• Tax planning 
• Bookkeeping 
• Payroll 
• Virtual CFO 
• Project Management 
• Business Management Consulting 
• Financial literacy training / Coaching 
• Insurance 



SEVENVEST 
Renovations 

 

SUMMAR Y 

 

SEVENVEST LLC, in partnership with MAWUENAM INVESTMENTS LLC and 
MASTE R Y CONSTRUCTION LLC have successfully completed the renovation of 
13 apartments in low-income areas in North Omaha, NE BR ASKA and South 
Chicago, ILLINOIS in the last 2 years with total construction budget of over $1 
million dollars. 

 

SEVENVEST employs and works with over a dozen subcontractors with expertise 
in various trades not limited to carpentry, masonry, plumbing, heating, and cooling, 
electrical, welding etc. 

 

Please visit the link below for more details on the projects completed to date. 

www.sevenvestrenovations.com 

 

Sevenvest LLC 

Wonderful Togbey 

(402) 201 0892 

sevenvestrenovationsllc@ gmail.com 

5844 Burdette St 
Omaha NE 68104 

http://www.sevenvestrenovations.com/


TERM Year 3 Year 2 Year 1

Total # of Entrepreneural Ecosystems 1 1 1
Total # of Startups Enrolled 150 60 30
# of Youth Entrepreneurs 37 15 5
# of Adult Entrepreneurs 76 30 10
# of Senior Entrepreuers 37 15 5
# of Startup Invstments 135 45 20
Costs per Investment 15,000.00$                                          27,778.00$                                        50,000.00$                                                                                

Income

Carried from previous year 2,752,500.00$                                    1,250,000.00$                                  -$                                                                                             
Donations 250,000.00$                                       100,000.00$                                     100,000.00$                                                                              
Grants (Private entities) 3,025,000.00$                                    5,000,000.00$                                  3,975,000.00$                                                                           

Corporate Sponsorships (State, and Feds) 300,000.00$                                       250,000.00$                                     250,000.00$                                                                              
Incubator workshop 900,000.00$                                       600,000.00$                                     300,000.00$                                                                              
Charatiable Activities (Gala, Drives, 
Fundraiser events) 500,000.00$                                       300,000.00$                                     300,000.00$                                                                              
Total Income 7,727,500.00$                                    7,500,000.00$                                  4,925,000.00$                                                                           

Expenditure

Operations & Staff Costs 795,675.00$                                       772,500.00$                                     750,000.00$                                                                              
Management & Governance Fees 50,000.00$                                          50,000.00$                                        50,000.00$                                                                                
Cost of Raising Funds -$                                                      50,000.00$                                        50,000.00$                                                                                
Education & Training 2,000,000.00$                                    1,500,000.00$                                  750,000.00$                                                                              
Startup Invstments 2,025,000.00$                                    1,250,000.00$                                  1,000,000.00$                                                                           
Research, evaluation, reporting 25,000.00$                                          25,000.00$                                        25,000.00$                                                                                

Events, entertaining, & Charitble Activities 50,000.00$                                          250,000.00$                                     250,000.00$                                                                              
Legal 25,000.00$                                          50,000.00$                                        50,000.00$                                                                                
Technology 350,000.00$                                       350,000.00$                                     350,000.00$                                                                              
Rent 500,000.00$                                       300,000.00$                                     200,000.00$                                                                              
Marketing & Advertisement 50,000.00$                                          150,000.00$                                     200,000.00$                                                                              
Total Expenditures 5,870,675.00$                                    4,747,500.00$                                  3,675,000.00$                                                                           

Net (Expenditure) Income & Net 
Movement In Funds 1,856,825.00$                                    2,752,500.00$                                  1,250,000.00$                                                                           

North Omaha Incubator: Capacity Building, Business Support Services, Business Development 
and Coaching for Startups and Small & Medium Enterprises
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Organization Name
(if applicable)

Omaha Documenters / Omaha Institute for Nonprofit
Journalism

Physical Address 4734 S 27 St, Ste. 1A Omaha, NE/. 68207

Mailing Address PO Box 7360 Omaha, NE. 68107

Website https://www.oinj.org/omaha-documenters

Social Media
Accounts

Name Abbie Kretz

Title Director

Email Address abbie@omahadocumenters.org

Phone +1 (402) 630-6695

Team Yes

The team is currently led by it director, Abbie Kretz. Ms. Kretz is
a bilingual white woman who has worked with and can move
across different diverse groups, especially immigrants and
refugees. She has more than 12 years of experience protecting
workers rights, building neighborhood leaders and driving large
increases in voter participation in South and North Omaha. As
we recruit Documenters in the coming months and hire a PTE
in 2023, we will ensure these hires reflect the demographics of
the community. For us, however, it is not just about recruiting
people from diverse backgrounds, but ensuring they are
equipped to be successful in their roles. Hence, we will provide
individualized training, offer fair rates of pay, and offer
opportunities for professional development. Omaha
Documenters is also overseen by the board of the Omaha
Institute of Nonprofit Journalism and the Documenters advisory
board.

Organizational
Chart See attachment

Other Completed
Projects and/or
Accomplishments

In order to launch Omaha Documenters, we’ve built a
centralized hub for public meeting data in Omaha and Douglas
County. Historically, residents would need to visit multiple
websites to find information like meeting agendas and minutes.
On Documenters.org, any Omaha resident can find out which
public meetings are happening this week and any relevant
information shared by those agencies.

Proposal Title Omaha Documenters

https://www.oinj.org/omaha-documenters


Total Budget ($) $1,656,900.00

LB1024 Grant
Funding Request ($) $990,000.00

Proposal Type Service/program

Brief Proposal
Summary

LB 1024 is a once-in-a-lifetime opportunity to help our
communities, historically underserved and discouraged from
active participation in the civic process through a number of
barriers. This proposal extends that opportunity by training,
hiring and engaging community members to document our
public meetings, building engagement from these same
communities in our local, legislative processes. This is a
unique, equity-first investment that secures LB 1024's down
payment for future generations. Whether it's public health,
infrastructure, workforce, education or almost any other
opportunity, if it touches government, this proposal helps ensure
our communities are in the room when decisions are being
made. Omaha Documenters trains and pays people to attend
critical public meetings at the city and county levels and to
share those results. We publish our reports online and
collaborate with community media partners -- from community
media like El Perico and 1st Sky Omaha -- to more established
media like local newspaper and television -- to disseminate
information using a variety of tactics and in different languages.
By documenting what is happening in local government,
Omaha Documenters supports the work of essential
employees, who are mostly unable to attend these meetings.
Omaha Documenters also offers flexible employment and
training opportunities to anyone interested in learning and
participating. Out of over 100 applicants, Omaha Documenters
-- along with Atlanta and Fresno -- is in the first expansion
cohort of Documenters.org, founded by the community lab City
Bureau in Chicago. We will be working with other Documenters
programs in a community of practice that includes these cities,
as well as Detroit, Cleveland and Minneapolis. Our office is
currently located in South Omaha, although we are looking for a
space between North and South Omaha and on the bus line.
Our program started in July 2022 and we plan to begin to
document and publicize meetings in November 2022. We
anticipate following at least five public agencies with ten
Documenters to start, increasing the number of meetings we
document as we hire and train more community members.

Timeline Omaha Documenters started in July 2022. We are training and
hiring Documenters in October 2022 who are beginning to
document meetings in October 2022. Our team will be small to
start (approximately ten people) in order to learn and grow
intentionally. We will offer orientations every three months in the
first year to recruit more Documenters and cover more
meetings. By the summer of 2023, we are planning to hire a .5
FTE in the role of community organizer or civic producer.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting



Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Local government bodies hold dozens of public meetings each
month. The vast majority receive no media coverage, produce
minimal records, and have no community engagement. The
Documenters Network addresses a fundamental challenge in
building a just and inclusive society: public meetings are
workshops for democracy, where local policy is shaped, and
where residents can witness, learn about, and act on the
systems that impact their lives; yet every day, in municipalities
across the country, many government meetings happen with
little to no oversight or input from the public. Although
transparent by law, in practice public meetings can be hard to
find and difficult to follow without context—and as local
newsroom capacity has diminished, the reporters who
previously interpreted for the public are disappearing. These
unobserved meetings are a point of failure for our civic
information system and a critical missed opportunity for genuine
democracy. Government is the foundation and very definition of
how we serve community needs. Decisions about sustainability,
multimodal and accessible transportation, infrastructure like
streets and sewers, easements for broadband, public utilities,
business districts, parks, public safety and policy are decided
and funded in local government meetings, historically to the
detriment of our communities. The largest local news outlets
rarely provided actionable information for historically
underserved communities, but the dramatic cuts in local news
have only further negatively affected public engagement. Fewer
Omahans today have a strong understanding of what happens
in the city and county, leading to mistrust of and a decreased
interest to actually participate in these public institutions. In
Omaha, the ability of “regular citizens” to attend public meetings
is nearly impossible with many happening during working
hours. Working-class Omahans need to know what happens at
local public meetings, but are prevented from attending
because of the way these meetings are structured and
scheduled. For many Omahans, the systems of local
government are opaque and inaccessible. To address these
issues, Omaha Documenters trains and pays local residents to
attend and annotate local public meetings, turning the
knowledge, relationships, and capacity of local residents into a
powerful community information resource. The Documenters
Network dramatically increases local journalism capacity while
simultaneously creating points of access for anyone to
participate in the process of producing civic media.
Documenters is a proven civic journalism and engagement



model active in seven cities nationwide where content is freely
available to all local media and the public. This approach
specifically addresses the policy needs of education, health,
and residential/zoning identified in the visioning workshops.
However, policy development also plays a role in the other
needs identified - sustainable communities, transportation,
infrastructure, and quality of life needs. By regularly attending
public meetings, annotating the proceedings, creating useful
and clear content, and disseminating it, Documenters make
local government clearer and more accessible, leading to
increased engagement and trust in these institutions.

Visioning Workshop
Findings Alignment

The visioning workshops identified three key findings to
improve community outcomes in Omaha. Insufficient
infrastructure Development that fits within the cultural context
Access and tools to leverage community resources Local
government bodies discuss and decide key development and
infrastructure decisions at public meetings that receive limited
public participation and oversight. They can check the box and
move on. By training and paying Omaha residents to produce
an accessible and reliable public record of these vital civic
decisions, we’ll open up the civic process to hundreds of
community members over the next three years, representing
tens of thousands of residents. Our community is rich with
resources, innovation and entrepreneurial spirit. By connecting
community members with tools and knowledge of how to
navigate local government, our democracy will better reflect the
cultural context of Omaha and allow residents to efficiently
access local resources.

Priorities Alignment Without trained, independent observers and journalists
attending local meetings, it can be difficult to actually know what
is happening at the local level. The absence allows the
connected and well-funded to disparately impact policy
decisions and creates fertile grounds for misinformation and
disinformation, feeding a national crisis in civic trust,
conversations and engagement, that in the case of a pandemic
and urgent public health measures, can be life threatening. But
by training and paying local residents to follow public meetings,
Omaha Documenters will be able to help quell this
misinformation. We will provide information on what the city and
county are doing to address housing needs, assistance for
small businesses, job training, and business development to
residents in North and South Omaha. We’ll partner with local
media outlets to publicize our work and use social media, but
we will also partner with other organizations and entities to
inform their clients and constituents.

Economic Impact In year 1, we will add another regular part-time staff member,
along with 20 part-time/temporary Documenters.

Three (we already have one)

Over the three year period, we anticipate 80 temporary jobs
being created. Some of these individuals may, however, may
become regular part-time workers, particularly if they cover
certain agencies and meetings on a regular basis.

Omaha Documenters will start off paying $15/hour for
temporary workers in year 1, with potential to raise this to
$16/hour in Year 2. For FTEs, wages will range from
$45,000-$55,000.



We anticipate partnering with local businesses and
organizations in and serving residents in the Qualified Census
Tracts. This can include recruiting Documenters and providing
them with information we receive from public meetings that
could potentially benefit their businesses, but by following
project requirements and contract awards in public meetings,
also helps ensure that minority contractor requirements are
truly being fulfilled and not being gamed with tokenism.

Community Benefit Omahans do not know what is going on in local government,
while every year the city is spending $1.35 billion, the county is
spending approximately $400 million, our school districts and
public utilities are spending even more. Based on the findings in
the visioning sessions, they expressed that the infrastructure is
poor, and they do not know how to access tools and resources,
or understand the development process to improve local lived
conditions. Documenters are a resource for creating critical
local information for people from the grassroots level to the
wider community and engaging our communities in the
decisions that spend the nearly $2 billion allocated annually by
local government entities.That spending is critical to diversifying
our economy, improving local neighborhoods and increasing
livability.

Documenters contributes to a larger sense of belonging in
Omaha. People in Omaha want to contribute, but oftentimes
they do not know how because they don’t understand how local
government systems work or where their time and skills can be
most useful in local development processes. By opening up the
government process, Documenters allows residents to navigate
local civic systems and learn from other cities in the
Documenters Network.

Best
Practices/Innovation

Omaha Documenters is part of the national Documenters
network, launched in 2018 by City Bureau of Chicago. Out of
100 applicants, Omaha was selected as a member of the first
cohort of cities in the national expansion of the Network. Across
the country, the Documenters Network has trained more than
2,000 residents to Document more than 3,500 local public
meetings. The Documenters Network was just recognized for
its innovations with a $10 million Stronger Democracy Award,
demonstrating excellence in civic engagement and local
journalism. Journalism skills are civic skills and Documenters is
a nationally recognized example of participatory civic media. By
connecting workforce development with civic media,
Documenters radically reimagines the role of local participation
in civic life.

Outcome
Measurement

We’ll be monitoring the following quantitative and qualitative
outcomes: # of individuals trained who Document meetings; #
equipped with information and interested in learning more
(nonprofits, community groups, etc.); # of community/listening
education events; # of media outlets/articles that reference our
work; # of actions that happen as a result of our work; # of local
public meetings coming into compliance with open meeting
laws; Types of skills and knowledge Documenters gain

As part of the Documenters Network, City Bureau provides real-
time dashboards (disaggregated by race and gender
identification) tracking these Key Performance Indicators. This
includes program satisfaction and skill development surveys
every four months. Documenter staff will also be in regular



contact with Documenters to assess what is working well and
what needs improvement. This is also a space for staff to better
understand the skills and knowledge Documenters are learning
through the program and how it is helping them.

No

Partnerships Yes

For this program, we work directly with The Reader and other
media outlets, such as 1st Sky Omaha, Omaha Star, Mundo
Latino, El Perico, Flatwater Free Press, Omaha World Herald,
KETV, WOWT, KM3, Telemundo, University of Omaha
Journalism Program/The Gateway, Creighton University
Journalism Department and Nebraska Examiner. We will also
partner with community-based organizations in North and South
Omaha who have a direct connection to community members.
Thus far, we have spoken with the following organizations:
Heart Ministry Center, Heartland Workers Center, Girls Inc of
Omaha, Elevate Omaha, South Omaha Neighborhood
Association, and Step Up Omaha.

None at this time, but all of the local media organizations are
serving or seeking a representative for our Omaha
Documenters Advisory Board.

Displacement No

Displacement
explanation

Physical Location Currently, Omaha Documenters is housed at 4734 S. 27th
Street in South Omaha. However, we are looking for a more
central office between North and South Omaha and near a bus
line to better serve both communities. To increase the
accessibility of our programs, Omahans are able to participate
remotely from their homes.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor



Request Rationale The amount requested will be used to cover payroll expenses
and Documenters wages for the last 6 months of 2023, all of
2024 and 2025, and the first 6 months of 2026.

Grant Funds Usage The amount requested will be used to cover payroll expenses
and Documenters wages for the last 6 months of 2023, all of
2024 and 2025, and the first 6 months of 2026.

Proposal Financial
Sustainability No

Omaha Documenters is requesting funding for salaries and
wages. Therefore, we will fundraise to cover other expenses
during. Funding from 1024 ARPA funding will allow us to build
and grow the program. Therefore, we will fundraise for other
expenses so it can continue after this grant period.

Funding Sources We are currently seeking funding for Omaha Documenters from
local foundations and individual donors and exploring potential
national funders next year. We are also brainstorming different
services and programs we can offer to media and nonprofit
partners as a way to generate revenue to support the program,
in collaboration with Documenters programs in the six other
cities.

Weitz Family Foundation - $200,000 - pending - notification by
December 2022.

N/A

Scalability The program is designed to grow on an incremental basis. We
will add more people once they are trained and we have
learned how to do the work well. While this program is in six
other comparable cities, we want to ensure our approach
matches the needs and desires of Omaha.

Our budget reflects this growth, particularly as we add staff and
Documenters over the next three years.

Financial
Commitment

At this time, Omaha Documenters has $20,000 committed for
2023 from the Sherwood Foundation. We are currently
fundraising to complete the rest of the 2023 budget.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information
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OINJ Board
Board Oversight Advisory Committee

Terri Sanders (Omaha Star), Abril Garcia 
(Mundo Latino) Matt Wynn (FFP), Myles Davis 
(NOISEOmaha), Josefina Loza (UNO), Carol 
Zuegner (Creighton), Roseann Shannon 
(former KETV), Randy Essex (former OWH), 
Paul Allen (1st Sky Omaha). Commitments 
from WOWT, KETV and KM3 to find someone.

Pioneer 
Publishing/The 
Reader-El Perico
Administrative 
Support

Omaha Documenters Program Manager (Abbie): 
Oversee entire program, following playbook established 
and refined by Documenters network

Documenters Network

Communications 
Coordinator - TBH
Facilitate disseminating 
Documenters work in public 
meetings, liaison with other 
local media

Documenters - TBC
Trained contractors, 
representative of the 
community, that cover 
public meetings
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