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Grant Application
Row 141

Organization Name
(if applicable) Abide

Physical Address 3223 North 45th Street, Omaha, NE 68104

Mailing Address 3223 North 45th Street, Omaha, NE 68104

Website Abideomaha.org

Social Media
Accounts

Facebook: AbideOmaha, Instagram: @abideomaha, YouTube:
Abide Omaha, Twitter: @AbideOmaha

Name Jason Hartig, P.E. (NE), CxA, LEED AP

Title Principal – Performance WERX

Email Address jason.hartig@performancewerx.com

Phone +1 (402) 658-0652

Team Yes

Consultants: Jason Hartig – Principal of Performance WERX,
Cassidy Hartig – Consultant with Fulcrum: Leadership Team for
Abide: Josh and Jen Dotzler – Visionary Leaders and CEO of
Abide, Ron and Twany Dotzler – Founders of Abide, Joey
McKernan – Executive Director, Partners and Programs of
Abide, Krehauna Dotzler – Development Director or Abide,
Shawn Deane – Operations Director of Abide, Board of
Directors for Abide: Anthony Edwards – Board President, John
Campbell – Treasurer, Miranda Adams – Board Member, Kenny
Onatolu – Board Member, Chuck Downey – Board Member

Organizational
Chart Team is listed above and included on the pdf attached as well.

Other Completed
Projects and/or
Accomplishments

Abide is a non-profit organization dedicated to the elimination of
inner cities. Abide began in 1989 and focuses on a strategy of
building safer neighborhoods, growing stronger families, and
developing emerging leaders. Their vision is that there would
be no place in Omaha, NE defined by “redlines” or “red dots”. In
the Omaha areas where Abide has helped establish a
lighthouse, crime dropped an average of 75%. Lighthouses are
strategically placed homes in North Omaha with the intention of
uniting the people in a neighborhood. Families who reside in
the lighthouses connect with neighbors relationally on a weekly
basis, plan and host block parties, and work to clean up the
neighborhood. Abide also operates a food bank serving the
local area.

Proposal Title Abide Space Renovation

Total Budget ($) $175,000.00

LB1024 Grant
Funding Request ($) $125,000.00

Proposal Type Capital project

Brief Proposal
Summary

Inner cities are facing unprecedented challenges. Cycles of
poverty and crime ravage the lives of the next generation.
Often, residents of inner city areas feel hopeless and alone.
They have not been given the same opportunities to thrive and
do not know the path to take so they resort to crime. The best
way to prevent crime and poverty is not to incarcerate or
discuss solutions, it is to come alongside residents in the
neighborhoods and act as a resource. Beyond its campus in
North Omaha, Abide also places families in neighborhoods to
live with the residents through the Lighthouse Program. These
neighborhood leaders meet multiple times a year and connect
with a Lighthouse Coordinator provided by Abide. The campus
is used as a meeting space to coordinate efforts pushed at a
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community level like this program. The money from the
LB10204 grant would be used to renovate and furnish a space
on the Abide Better Together campus (3223 North 45th Street,
Omaha, NE 68104). This space will be used for leadership
training, entrepreneurship training, conference space, and small
events. In addition, this space will be used for collaboration
between other North Omaha organizations. This collaboration
allows these additional organizations who might otherwise be
too small to have space without high rental costs to meet and
form strategic partnerships that better use limited resources to
reach the people in their community. The grant will not be used
to start a new program with a hope of success; it would be used
to expand a proven program with a history of success so that it
can reach more people. Training and mentoring increases
wealth in the community and reduces crime. Abide is positioned
to start the renovation immediately upon award of the grant.

Timeline Renovation of the space can begin immediately. The space will
need some design support for equipment repairs, however,
much of the work can begin immediately. Completion is
anticipated by Winter of 2023.

Percentage
completed by July
2025

98%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

When people who live and work in the area have a vested
interest in the success of the community, they will be more likely
to support the local community efforts and avoid crime. There is
a shift in cleanliness and society in areas with local ownership
along with a decrease in poverty and crime. Abide works with
local communities to engage people and create a connection
between residents. Through their food pantry, counseling,
mentoring, and training, Abide strives to reach people where
they are and meet their physical and mental needs. When a
Lighthouse is established to reach residents, Abide ensures the
leaders have regular meetings for training and connection.
Events are also planned in these meetings. Abide works to
reduce crime and create economic growth with an overall goal
to end inner cities initially created by through the practice of
redlining. This meeting space would allow Abide to continue to
expand efforts like the Lighthouse Project by providing places
for leaders meet, train, and support each other. The area could
be used for planning other similar endeavors or providing
organizations with similar goals a place to gather.

Visioning Workshop
Findings Alignment

Some of the weaknesses listed in the SWOT analysis from the
Public Engagement Summary for North Omaha include: Lack of
community cohesiveness and consensus. Private funding rarely
takes community ownership and input into account. Economic
investment does not recycle within the community. Financial
literacy and access. Lack of connected businesses
economically. Lack of investment. Lack of responsibility for
community conditions and economic resources. Lack of jobs.
Lack of for-profit business. Abide is a local North Omaha
organization bringing people into North Omaha. Abide
encourages outside people to spend money in the area and
build local businesses up. Abide works with neighborhoods and
residents to build community and support each other.

Priorities Alignment LB1024 Section 4(2) states that the grant money shall be
distributed with an emphasis on “assistance for small
businesses, job training, and business development within such
communities and neighborhoods.” Abide is an organization
focusing on helping residents in North Omaha. They provide
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the training and business development assistance to help
initiate small businesses.

Economic Impact The grant money from LB1024 would not directly create
business beyond the construction cost to local contractors. The
largest benefit is that the money would allow Abide to train
others so that they can create businesses. The money is not a
one-time benefit to a select group of people; it is the seed that
allows a wide reach empowering others to create jobs. These
are people who create a domino effect on others to help create
jobs, recycle investment, and support local growth.

This space will be utilized to meet and support residents. Jobs
created would be though improving communities and
supporting people. There are not direct jobs created, but the
transformational change will create jobs over time.

Construction will use existing North Omaha companies or
individuals. The number of jobs created temporarily for
construction is unknown.

unknown

Reduction in crime and supporting residents will create more
business opportunity and reduce the state risk/cost associated
with fighting crime.

Community Benefit Abide strives to make each community self-sustainable.
Poverty and inner cities cannot be eradicated unless each
community is self-sustained. This is accomplished when people
feel safe, kids are fed and schooled, and families are intact and
working. Abide works diligently in all these areas though their
food bank, Lighthouses, and other programs to reach the
residents.

The success of these programs can be seen by the reduction of
crime in neighborhoods with a Lighthouse.

Best
Practices/Innovation

Abide brings a new and innovative, yet proven plan to the
problem of the community separation and
educational/economical poverty rampant in North Omaha.
Abide’s novel approach reaches people where they are and
shows support. When someone is willing to live and work with
residents, there is a level of trust not gained from those who sit
in a remote location and direct from afar. Abide’s track-record
proves the success of the tactic and demonstrates progress
where prior attempts have failed.

Outcome
Measurement

Abide measures success in multiple ways. One of the largest
indicators of success has been a reduction in crime. Violent
crimes affect at least two people. Both the victim and the
perpetrator are impacted. By reducing each crime at least two
people are saved which, in turn, affects their families and loved
ones. Transforming people who would commit the crimes also
creates citizens who support and build others up. By reducing
crime, Abide helps to lower unemployment and recycle money
in the North Omaha economy.

These outcomes are not only measured by Abide, but they can
be seen and documented by the Omaha Police Department.

Abide has not only received investment, but they invest in the
community through training, support, and the food back.

Partnerships Yes

Abide has been partnering with local churches. Donations come
in the forms of funding, time, and effort.

The partnerships are not formalized but have been taking place
since 1989.

Displacement No

Displacement
explanation

Physical Location This project will be located at 3223 North 45th Street, Omaha,
NE 68104. This address is the location of the Abide Better
Together campus.



10/11/22, 12:41 PM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75094704264&ss_v=192.0.0 4/5

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

See the map attached in the pdf uploaded for the Better
Together campus and the plan of the space to be used by
Abide on the campus.

Property Zoning Yes

Is the project
connected to
utilities?

No

No

Design, Estimating,
and Bidding No

No

Preliminary concepts have been developed but the design is
not finished. Cost estimates have been developed by the
Director of Operations at Abide who has experience in
renovations on campus as well as Performance WERX.
Performance WERX is a commissioning and project
management company, and their principal has 22 years of
experience in Omaha as a Professional Engineer designing
buildings.

General Contractor No

Request Rationale The budget for the renovation is as follows: HVAC
repairs/upgrades: $30,000 Bathroom upgrades: $40,000
Flooring upgrades: $10,000 Lighting upgrades: $10,000
Electrical upgrades: $15,000 Painting: $10,000 Wall repair and
acoustical treatment: $10,000 Design fees: $15,000 Furniture:
$20,000 Technology upgrades: $15,000 The budget for
renovation and furnishings comes to a total of $175,000. We
are requesting $150,000 with an anticipation of fundraising to
cover any cost that exceeds $150,000

Grant Funds Usage The grant will be used to fund the renovation of the space on
the Better Together campus of Abide. This includes design cost,
building infrastructure repairs/upgrades (mechanical, electrical,
and telecommunication upgrades), cosmetic upgrades (carpet,
paint, etc.), and furnishings (desks, chairs, computers, etc.).

Proposal Financial
Sustainability Yes

Abide is financially sustainable. Abide is a donation-supported
charity that began in 1989 and has had a strong presence in
the city ever since. Abide receives charitable donations and
operates on a net zero budget. This renovation will enhance
and expand existing programs taking place on the Better
Together campus.

Funding Sources Abide has not applied for any other grants or funding at this
time.

N/A

Without this funding, Abide will continue to operate and will
slowly renovate the space over time. The renovation may be
scaled back and the speed at which people can be trained will
be slowed, but the program will continue.

Scalability The request for funding is based upon a single renovation and
is not scalable. Any shortfall in funding would require changes
in the design or space renovated.

N/A
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Financial
Commitment

Abide is proposing providing $50,000 for this renovation. This
will be accomplished though church fundraising, local business
support, or time/resource donations. Abide is a successful
organization in Omaha and committed to continuing in Omaha.
Omaha is their home, and they are 100% dedicated to
providing jobs, hope, and a positive legacy in Omaha,
Nebraska.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area
Proposal Budget/Sources and Uses Schedule
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1. PERSONAL / ORGANIZATION INFORMATION 

Organization Name 

Abide 

Physical Address 

3223 North 45th Street, Omaha, NE 68104 

Mailing Address 

3223 North 45th Street, Omaha, NE 68104 

Website 

Abideomaha.org 

Social Media 

Facebook: AbideOmaha 

Instagram: @abideomaha 

YouTube: Abide Omaha 

Twitter: @AbideOmaha 

2. PROPOSAL LEADERSHIP 

Primary Contact for Application 

Jason Hartig, P.E. (NE), CxA, LEED AP 

Principal – Performance WERX 

jason.hartig@performancewerx.com 

(402) 658-0652 
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Team 

Consultants: 

Jason Hartig – Principal of Performance WERX 

Cassidy Hartig – Consultant with Fulcrum 

Leadership Team for Abide: 

 Josh and Jen Dotzler – Visionary Leaders and CEO of Abide 

Ron and Twany Dotzler – Founders of Abide 

Joey McKernan – Executive Director, Partners and Programs of Abide 

Krehauna Dotzler – Development Director or Abide 

Shawn Deane – Operations Director of Abide 

Board of Directors for Abide 

 Anthony Edwards – Board President 

 John Campbell – Treasurer 

 Miranda Adams – Board Member 

 Kenny Onatolu – Board Member 

 Chuck Downey – Board Member 

Organizational Chart 

Team is listed above. 

Other Completed Projects and/or Major Accomplishments 

Abide is a non-profit organization dedicated to the elimination of inner cities. Abide began in 1989 and 
focuses on a strategy of building safer neighborhoods, growing stronger families, and developing 
emerging leaders. Their vision is that there would be no place in Omaha, NE defined by “redlines” or 
“red dots”. In the Omaha areas where Abide has helped establish a lighthouse, crime dropped an 
average of 75%. Lighthouses are strategically placed homes in North Omaha with the intention of uniting 
the people in a neighborhood. Families who reside in the lighthouses connect with neighbors 
relationally on a weekly basis, plan and host block parties, and work to clean up the neighborhood. 
Abide also operates a food bank serving the local area. 

  



Abide Space Renovation 
REV 001 

 4 10/9/2022 

3. PROPOSAL OVERVIEW 

Proposal Title 

Abide Space Renovation 

Total Budget 

$175,000 

LB1024 Grant Funding Request 

$125,000 

Proposal Type 

Capital project to support a service/program 

Brief Proposal Summary (overview, location, timeline) – 350 words or less 

Inner cities are facing unprecedented challenges. Cycles of poverty and crime ravage the lives of the 
next generation. Often, residents of inner city areas feel hopeless and alone. They have not been given 
the same opportunities to thrive and do not know the path to take so they resort to crime. The best way 
to prevent crime and poverty is not to incarcerate or discuss solutions, it is to come alongside residents 
in the neighborhoods and act as a resource. Beyond its campus in North Omaha, Abide also places 
families in neighborhoods to live with the residents through the Lighthouse Program. These 
neighborhood leaders meet multiple times a year and connect with a Lighthouse Coordinator provided 
by Abide. The campus is used as a meeting space to coordinate efforts pushed at a community level like 
this program. The money from the LB10204 grant would be used to renovate and furnish a space on the 
Abide Better Together campus (3223 North 45th Street, Omaha, NE 68104). This space will be used for 
leadership training, entrepreneurship training, conference space, and small events. In addition, this 
space will be used for collaboration between other North Omaha organizations. This collaboration 
allows these additional organizations who might otherwise be too small to have space without high 
rental costs to meet and form strategic partnerships that better use limited resources to reach the people 
in their community. The grant will not be used to start a new program with a hope of success; it would 
be used to expand a proven program with a history of success so that it can reach more people. Training 
and mentoring increases wealth in the community and reduces crime. Abide is positioned to start the 
renovation immediately upon award of the grant. 

Timeline 

Renovation of the space can begin immediately. The space will need some design support for 
equipment repairs, however, much of the work can begin immediately. Completion is anticipated by 
Winter of 2023. 
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Funding Goals (transformational, fundamental change, long-lasting economic 
growth) 

The organization this grant will fund is transformational, creates fundamental change, and encourages 
long-lasting economic growth. Among their other programs, Abide helps to establish homes in North 
Omaha with leaders to live there and love on their neighborhood. These Lighthouses are homes that 
help to change the neighborhood from the inside. These leaders work to beautify the neighborhoods 
and encourage community. When people care for their neighborhood and neighbors, they are less likely 
to abuse the individuals and/or buildings around them, shown through the proven 75% drop in crime. 
This program and other similar outreach events by Abide strive for a safer city where citizens can focus 
on education, new businesses, and secure futures. 

Community Needs (sustainable community, multimodal transportation, other 
infrastructure, quality of life, policy) 

This program contributes to a sustainable community. When residents are trained, supported, and 
inspired to contribute to their community, crime decreases. These systems connect residents to 
resources to support them as well as each other. The Lighthouse Program has seen a documented 
reduction in crime. More space on campus allows for larger meetings and training sessions. As the name 
of the campus indicates, “we are better together” and the space this money would renovate allows 
residents to connect and thrive. 

4. PROPOSAL NARRATIVE 

Proposal Description and Needs Alignment 

When people who live and work in the area have a vested interest in the success of the community, they 
will be more likely to support the local community efforts and avoid crime. There is a shift in cleanliness 
and society in areas with local ownership along with a decrease in poverty and crime. Abide works with 
local communities to engage people and create a connection between residents. Through their food 
pantry, counseling, mentoring, and training, Abide strives to reach people where they are and meet their 
physical and mental needs. When a Lighthouse is established to reach residents, Abide ensures the 
leaders have regular meetings for training and connection. Events are also planned in these meetings. 
Abide works to reduce crime and create economic growth with an overall goal to end inner cities initially 
created by through the practice of redlining. This meeting space would allow Abide to continue to 
expand efforts like the Lighthouse Project by providing places for leaders meet, train, and support each 
other. The area could be used for planning other similar endeavors or providing organizations with 
similar goals a place to gather. 

Visioning Workshop Findings Alignment 

Some of the weaknesses listed in the SWOT analysis from the Public Engagement Summary for North 
Omaha include: 

 Lack of community cohesiveness and consensus. 

 Private funding rarely takes community ownership and input into account. 
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 Economic investment does not recycle within the community. 

 Financial literacy and access. 

 Lack of connected businesses economically. 

 Lack of investment. 

 Lack of responsibility for community conditions and economic resources. 

 Lack of jobs. 

 Lack of for-profit business. 

Abide is a local North Omaha organization bringing people into North Omaha. Abide encourages 
outside people to spend money in the area and build local businesses up. Abide works with 
neighborhoods and residents to build community and support each other.  

Priorities Alignment 

LB1024 Section 4(2) states that the grant money shall be distributed with an emphasis on “assistance for 
small businesses, job training, and business development within such communities and 
neighborhoods.” Abide is an organization focusing on helping residents in North Omaha. They provide 
the training and business development assistance to help initiate small businesses.  

Economic Impact 

The grant money from LB1024 would not directly create business beyond the construction cost to local 
contractors. The largest benefit is that the money would allow Abide to train others so that they can 
create businesses. The money is not a one-time benefit to a select group of people; it is the seed that 
allows a wide reach empowering others to create jobs. These are people who create a domino effect on 
others to help create jobs, recycle investment, and support local growth. 

Community Benefit 

Abide strives to make each community self-sustainable. Poverty and inner cities cannot be eradicated 
unless each community is self-sustained. This is accomplished when people feel safe, kids are fed and 
schooled, and families are intact and working. Abide works diligently in all these areas though their food 
bank, Lighthouses, and other programs to reach the residents. The success of these programs can be 
seen by the reduction of crime in neighborhoods with a Lighthouse. 

Best Practices/Innovation 

Abide brings a new and innovative, yet proven plan to the problem of the community separation and 
educational/economical poverty rampant in North Omaha. Abide’s novel approach reaches people 
where they are and shows support. When someone is willing to live and work with residents, there is a 
level of trust not gained from those who sit in a remote location and direct from afar. Abide’s track-record 
proves the success of the tactic and demonstrates progress where prior attempts have failed. 
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Outcome Measurement 

Abide measures success in multiple ways. One of the largest indicators of success has been a reduction 
in crime. Violent crimes affect at least two people. Both the victim and the perpetrator are impacted. By 
reducing each crime at least two people are saved which, in turn, affects their families and loved ones. 
Transforming people who would commit the crimes also creates citizens who support and build others 
up. By reducing crime, Abide helps to lower unemployment and recycle money in the North Omaha 
economy. 

Partnerships 

Abide has been partnering with local churches. Donations come in the forms of funding, time, and effort.  

Displacement 

There are no businesses or residents displaced by this proposal. Abide already owns the space. 

5. LOCATION 

Physical Location 

This project will be located at 3223 North 45th Street, Omaha, NE 68104. This address is the location of 
the Abide Better Together campus. 

Qualified Census Tract 

The Better Together campus is in Qualified Census Tract (QCT) 54.In addition to being located within 
QCT 54, the campus is bordered on the north by QCT 59.01 and on the west by QCT 58. 

Additional Location Documents 

See the map below for the Better Together campus and the plan of the space to be used by Abide on 
the campus. 
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6. ZONING, DESIGN, AND CONTRACTING 

Property Zoning 

This space is already properly zoned and in use for similar functions reaching the surrounding 
community. 

Utilities 

This project is not a utility project. It is located inside an existing building with existing utilities. This 
project will not include an upgrade of any utilities. 

Design, Estimating, and Bidding 

The design has not been completed yet. Preliminary concepts have been developed but the design is 
not finished. Cost estimates have been developed by the Director of Operations at Abide who has 
experience in renovations on campus as well as Performance WERX. Performance WERX is a 
commissioning and project management company, and their principal has 22 years of experience in 
Omaha as a Professional Engineer designing buildings. 

General Contractor 

A General Contractor has not been selected yet for this work. 

7. FINANCIALS 

Proposal Budget / Sources and Uses 

See below for details. 

Pro Forma 

The impact of this grant on Abide takes many forms. First, the space can be renovated for meetings, 
training, and conference space. Abide will also allow other local organizations to utilize the area. The 
impact of this type of meeting space will extend beyond Abide and allow for other smaller organizations 
to serve at a level that surpasses their means otherwise. 

Request Rationale 

The budget for the renovation is as follows: 

 HVAC repairs/upgrades: $30,000 

 Bathroom upgrades: $40,000 

 Flooring upgrades: $10,000 

 Lighting upgrades: $10,000 

 Electrical upgrades: $15,000 

 Painting: $10,000 
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 Wall repair and acoustical treatment: $10,000 

 Design fees: $15,000 

 Furniture: $20,000 

 Technology upgrades: $15,000 

The budget for renovation and furnishings comes to a total of $175,000. We are requesting $150,000 
with an anticipation of fundraising to cover any cost that exceeds $150,000. 

Grant Funds Usage 

The grant will be used to fund the renovation of the space on the Better Together campus of Abide. This 
includes design cost, building infrastructure repairs/upgrades (mechanical, electrical, and 
telecommunication upgrades), cosmetic upgrades (carpet, paint, etc.), and furnishings (desks, chairs, 
computers, etc.). 

Proposal Financial Sustainability 

Abide is financially sustainable. Abide is a donation-supported charity that began in 1989 and has had 
a strong presence in the city ever since. Abide receives charitable donations and operates on a net zero 
budget. This renovation will enhance and expand existing programs taking place on the Better Together 
campus. 

Funding Sources 

Abide has not applied for any other grants or funding at this time. 

Scalability 

The request for funding is based upon a single renovation and is not scalable. Any shortfall in funding 
would require changes in the design or space renovated. 

Financial Commitment 

Abide is proposing providing $50,000 for this renovation. This will be accomplished though church 
fundraising, local business support, or time/resource donations. Abide is a successful organization in 
Omaha and committed to continuing in Omaha. Omaha is their home, and they are 100% dedicated to 
providing jobs, hope, and a positive legacy in Omaha, Nebraska. 
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8. ACKNOWLEDGEMENT OF COMPLIANCE, REPORTING, AND TRANSPARENCY 

ARPA Compliance Acknowledgment 

Only certain uses are eligible for ARPA funding. I have received the Coronavirus State and Local 
Recovery Funds Final Rule document and the Coronavirus State and Local Recovery Funds Final 
Rule FAQs document detailing ARPA compliance. 

Grant Funds Usage 

If your proposal receives ARPA funds, there are certain reporting and monitoring requirements. I have 
reviewed Coronavirus State and Local Recovery Funds Final Rule document and the Coronavirus 
State and Local Recovery Funds Final Rule FAQs document detailing the ARPA reporting and 
monitoring requirements. 

Proposal Financial Sustainability 

A portion of the funds allocated in LB1024 are from the State of Nebraska’s General Fund. The State of 
Nebraska may require certain monitoring and reporting procedures for recipients of General Fund 
dollars. I acknowledge that general fund reporting and monitoring procedures may be required. 

Public Information 

I acknowledge that all proposals submitted through this process are considered public information and 
may be shared with appropriate local, state, or federal agencies as well as the general public. 
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Grant Application
Row 142

Organization Name
(if applicable) JD and P Enterprises LLC (Minority Owned)

Physical Address P.O. Box 4212 Omaha, Nebraska 68104

Mailing Address N/A

Website N/A

Social Media
Accounts N/A

Name Scott Prater/JoDavid Harris

Title Owners

Email Address jdandpllc@gmail.com

Phone +1 (402) 850-9126

Team No

Organizational
Chart N/A

Other Completed
Projects and/or
Accomplishments

N/A

Proposal Title Dump Trucking Services (Minority Owned)

Total Budget ($) $2,500,000.00

LB1024 Grant
Funding Request ($) $2,000,000.00

Proposal Type Capital project

Brief Proposal
Summary

Over the course of three years, we will provide dump truck
services to assist with the removal of demolition, grading, and
disposal needs in the revitalization of North and South Omaha.

Timeline Over the course of three years, we look to double our fleet to
create more jobs for North and South Omaha residents.
Beginning July 2023, we look to start with five trucks. We will
expand our fleet to ten trucks by July 2026.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Quality of Life (i.e., create or
enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)
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"other" explanation

Proposal
Description and
Needs Alignment

We will be providing dump trucking services to help with the
enhancement of any and all redevelopment of North and South
Omaha.

Visioning Workshop
Findings Alignment

With our dump trucking services, we will be providing jobs and
assisting with CDL training for North and South Omaha
residents.

Priorities Alignment Our services align with LB1024's strategic priorities by providing
sustainable jobs, CLD training, and competitive wages. We will
also be helping with the redevelopment of North and South
Omaha.

Economic Impact Over the course of three years, our anticipated goal is to create
10-20 jobs with wages ranging from $60,000-$70,000. This will
allow our employees that reside in North and South Omaha to
put money back into the community.

10-20

Through awarded contracts, 10-20 jobs will be created.

Annual salary $60,000.00 to $70,000.00

Our dump trucking services will be assisting the contractors and
businesses with the removal of dirt, gravel, and debris as
needed for the revitalization project.

Community Benefit The North and South Omaha community will benefit from job
creation with competitive wages that may allow for affordable
housing.

Our job creation will allow for money to be spent in the
community that allows for economic growth.

Best
Practices/Innovation

Minority owned company providing jobs within the North and
South Omaha community.

Outcome
Measurement

We plan to parter with Metro Community College to provide
CDL training for our employees. With that training, it will create
higher wage opportunities.

These outcomes will be measured by employees earning their
CDL training.

This will give employees an opportunity to become an
owner/operator of their own small business.

Partnerships Yes

Currently working on partnering with Metro Community College
to provide training for employees to earn their CDL.

N/A

Displacement No

Displacement
explanation

Physical Location N/A

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents N/A

Property Zoning No

Is the project
connected to
utilities?
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No

No

Design, Estimating,
and Bidding No

Yes

General Contractor No

Request Rationale We are requesting funds for employee/owner salaries,
employee trainings, dump trucks with insurance and
maintenance, office space and advertising.

Grant Funds Usage Anticipated plan for 3 years: Employee/Owner salary $650,000
benefits included. 5 new dump trucks $625,000
Advertising/Marketing $50,000 Paid CDL training for 3
employees per year $63,000 3 years office space/utilities and
truck storage $250,000 Truck maintenance and insurance
$210,00

Proposal Financial
Sustainability Yes

Following this initial investment, our goal is to be self-efficient
with our operating expenses with our continuous community
involvement. Upon approval review, we can provide detailed
documents of our fiscal plan.

Funding Sources N/A

N/A

No

Scalability No

N/A

Financial
Commitment

We have currently invested $50,000 of our own money and
would be able to invest 2% of the proposed amount, if
necessary.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads
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Grant Application
Row 143

Organization Name
(if applicable) Creighton University

Physical Address 2500 California Plaza Omaha, NE 68178

Mailing Address 780170 California Plaza Omaha, NE 68178-0170

Website www.creighton.edu

Social Media
Accounts

Instagram - @creighton1878; Facebook - Creighton University;
LinkedIn - Creighton University; Twitter - @Creighton; TikTok -
@Creighton1878

Name Joshua Fershee, JD

Title Dean and Professor of Energy and Business Law

Email Address joshuafershee@creighton.edu

Phone +1 (917) 921-7148

Team Yes

Anthony Hendrickson, PhD, Dean and Professor of Business
Intelligence & Analytics; Joshua Fershee, JD, Dean and
Professor Energy and Business Law; Project Excution Team:
Executive Director; Subject Matter Experts

Organizational
Chart See attached

Other Completed
Projects and/or
Accomplishments

Proposal Title Innovation & Entrepreneurship Service Center

Total Budget ($) $10,000,000.00

LB1024 Grant
Funding Request ($) $10,000,000.00

Proposal Type Service/program

Brief Proposal
Summary

Innovation & Entrepreneurship Service Center (IESC) is one of
four proposals being submitted by Creighton University. The
four innovative and thoughtful projects collectively have the
potential to be transformative, lead generational change, and
have long-lasting economic growth. IESC will include a full-
service legal clinic (IEL Clinic) and select programming for
business and technology and is intended to support and be a
part of the iHub proposal submitted by SanKoFa Economic
Development Corporation through academic and educational
programming that would enhance and support wraparound
services provided by SanKoFa and its other partners. This
initiative is positioned to have a lasting impact on the Omaha
community. IESC would provide new individual entrepreneurs,
small businesses, nonprofit and community organizations with
opportunities to learn and develop a broader understanding of
fundamental business and technology practices, and more
advanced financial technology, providing wrap around services
to support entrepreneurs from idea to execution. The program
could start June 2023. The Legal Clinic would be a critical part
of the IESC and would provide legal and transactional (non-
litigation) assistance for new and developing businesses. These
services would help facilitate entity formation, wealth protection,
risk management, tax planning, intellectual property
registration, and other critical elements of running a profitable
and sustainable business that will support and enhance the
community it serves. IESC and the Legal Clinic would be
housed in North Omaha, both on Creighton’s Campus and in
the innovation hub space that would be available. The Legal

http://www.creighton.edu/


10/11/22, 12:42 PM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75013966724&ss_v=192.0.0 2/6

Clinic would plan to begin supporting clients in June 2023, with
the first group of law students in August 2023. The IESC could
also support student entrepreneurs seeking to develop
businesses in North and South Omaha. These students could
be from identified local high schools, as well as Creighton
University, University of Nebraska-Omaha, Metropolitan
Community College, and other institutions. The IESC would
provide support to the potential clients discussed above, as well
as serve as a teacher-trainer model educating law students
from Creighton University School of Law, helping clients
seeking to grow businesses in the community and provide
important experiential learning opportunities for students from
the Heider College of Business.

Timeline Operations would be scheduled to begin in June 2023. For the
Legal Clinic, law students would begin work in August of 2023.
Work based on this grant funding would plan to end in June
2023, though Creighton Law would being seeking to commit
additional private donor funding, foundation grants, and
operational funds, as available, to continue operations
indefinitely. All programs within the proposal that use funding
from this grant can be completed by July 2026.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

See attached Proposal Description and Needs Alignment file.

Visioning Workshop
Findings Alignment

This proposal can help address some of the key opportunities
that were identified in the Visioning Workshop Summary.
Specifically, the IESC and its Legal Clinic can help
entrepreneurs and businesses “leverage money to execute
strategic plan.” Through financial education and access to
resources to help access and maximize available funds, this
proposal will support development of new and expanded
businesses to support community revitalization and
stabilization. In addition, by working with our iHub partners, the
program would help “nurture and support what already exists
with funding and technical assistance; networking related to
entrepreneurs and community groups (opportunities).” We
recognize that there is already available expertise in the
community, and this program would work with and seek to
amplify the power of those voices, while expanding their
bandwidth to support a larger and broader community of
people. The Summary identified “lots of vacant land along
corridor” and note the “great opportunity for development with
minimal physical displacement and trans[portation] potential.”
Through the educational efforts of IESC and the legal services
of the Legal Clinic, entrepreneurs and nonprofit organizations
would have access, in their community, to the necessary
expertise and advice to ensure this opportunity is not missed or
underdeveloped. Further, the Summary noted that that for
“economic development,” there was “not enough support for
established businesses.” The IESC and its Legal Clinic would
be initially focused on supporting development of new
businesses, but both would also be available to serve existing
businesses directly and by supporting new businesses that
support existing businesses (such as cleaning services for
apartment buildings or offices). We also know that many small
businesses, operating as sole proprietorships, do not have the
resources to expand because the cost of accessing necessary
legal services is cost prohibitive. The Legal Clinic would be
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available to facilitate expansion by providing risk advice, the
ability to create an entity, and support the necessary legal
infrastructure to allow a small business to add employees, seek
loans, and take other opportunities to expand.

Priorities Alignment In LB1024, the Legislature stated several findings that are
priorities that need to be addressed. This proposal is designed
to support the varied priorities, but specifically addresses
priority #4, which states, “The social and economic challenges
in North Omaha and South Omaha have persisted for multiple
generations, partially fueled by past racial segregation and the
historical practice known as redlining.” Redlining is a leading
impediment to building generational wealth, and this program is
designed to help put in place strategies to help people in North
and South Omaha begin that process. LB1024 provides funding
opportunities to the affected communities, which is an important
start, and the financial educational opportunities created by the
IESC will help give community members the information tools to
begin creating wealth. While the opportunities to build such
wealth are far past due, these are essential skills to change the
future. The Legal Clinic can be a critical part of helping to
create a great wealth future by providing legal protection
preserve and protect wealth that is created, as well as by
creating succession planning to ensure that wealth is passed
on from generation to generation.

Economic Impact The Legal Clinic anticipates a significant economic impact on
the community. It is difficult to anticipate specific needs that
particular businesses will have in any given year, especially
depending on the economic climate, but based on the
operations of other clinics and the program design, we have
some estimates for the businesses we will serve. Among our
services, the following should have a direct economic impact.
We estimate that we will be able to, each year: • Provide legal
representation to more than 40 clients, including small
businesses and nonprofits, for a total of 120 over the three-year
term. • Assist in forming 12 to 24 small businesses each year
(36 to 72 for the term) • Obtain federal 501(c)(3) tax-exemption
status for 3-6 nonprofit corporations (9-18 for the term). Each of
these businesses and nonprofit organizations would help
provide employment and other economic opportunities to the
community. New Ventures The economic impact of new
business creation is significant both in monetary and social
benefits. In terms of monetary impact, we believe we can assist
in the creation of 25 new businesses annually over the three
years of the grant period. Certainly, there will be many more
ideas and business startups than just 25. However, knowing
that less than half of new businesses fail within the first year,
we believe 25 ongoing concerns is a reasonable estimate.
Based upon our estimate and the US Census data below, we
have projected the overall economic impact of new ventures.
According to the US Census the average economic impact of a
new small business: • No Employees - $47,000 • 1-4
Employees - $387,000 • 5-9 Employees – $1,080,000 • 10-19
Employees - $2,164,000 • 20-99 Employees - $$7,124,000 •
100-499 Employees - $40,775,000 Of the 25 new ventures we
anticipate creating annually over the 3 years of this initial grant
period, it has been projected that five will employ 1 to 4
employees, 15 will employ 5 to 9 employees, 3 will employ 10
to 19 employees, and 2 will employ 20 to 99 employees over
the three-year period. Thus, by the end of the grant period there
will be 75 total new businesses created with 15 employing 1 to
4 employees, 45 employing 5 to 9, 9 employing 10 to 19, and 6
employing 20 to 99 employees. This would translate to
$116,625,000 in annual gross revenues generated by these
new businesses. Equally important these new enterprises will
create employment opportunities for 450 to 1,230 individuals in
the community (720 would be the median job creation
expected). Typical studies indicate that 68% of money spent
locally remains within the community. Thus, it is anticipated that
these new businesses would create another $79,000,000 of
economic impact annually within the target communities.
Technology Education and FinTech Literacy Both of these
programs are designed to enhance the skillsets of program
participants. Participants will be able to secure employment
opportunities in positions which should pay between $45,000
and $100,000 annually, based on US Labor Department
statistics for the job categories that these programs provide.
This is a significant increase over the average income in the
target communities.
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Community Benefit A sound legal and financial foundation for new and expanding
businesses will benefit the community by protecting the
individuals involved financially and otherwise from potential
harms that mistakes in practices or a lack of entity protection
can create. Small business owners can be held liable for
actions of people they work with, and they can be vulnerable to
massive, and sometimes avoidable, tax liabilities that can
devastate a business or even lead to legal proceedings and jail.
By having access to necessary information and experts, the
community and its members will be benefited, and able to be
protected, in ways that are not currently available. The
community benefits of new businesses are myriad. Obviously,
they create jobs in the community and have a significant impact
on the local economy as noted above. They also increase the
tax base of the community. This strengthens the community’s
position with the municipalities and the state. They also create
many social impacts, as well. The presence of new business
spurs innovation and growth in those around them. Local
businesses make products and services more available to the
community members. Smaller firms tend to have more flexible
hours that enhances the services available to the community.
Local businesses hold events, get involved in the community
and give the community an identity. This identity becomes a
source of communal pride and builds confidence among those
that live and work in the community. Their presence enhances
the neighborhoods and lowers crime. They have positive
environmental benefits as well. All these items have a flywheel
effect that may start slowly but quickly gains momentum and
becomes a source of long-term positive change. Many of these
same features can be attributed to the community benefits of
educational programs such as the Technology and FinTech
Literacy programs: 1) More jobs, 2) Less unemployment, 3)
Less underemployment, 4) Better paying jobs, 5) Career
advancement, 6) More economic resources and capital
formation in the community, and 7) increased tax base.

Best
Practices/Innovation

The lESC and its Legal Clinic will be bringing access to best
practices to the business community it will serve. The
educational programs will help entrepreneurs and existing
businesspeople learn about the best and most innovative way
to pursue their goals. In addition, the legal services provide will
help new businesses create a sound foundation, as well as set
of annual best practices to ensure compliance and
accountability throughout the life of the business. The
Entrepreneurship and Business Development education
modules are best in class. They were developed by serial
entrepreneurs with extensive experience in Omaha and the
region. The modules have been vetted by successful serial
entrepreneurs for validity and comprehensiveness. Likewise,
the Technology and FinTech Literacy educational materials
have been developed by experts. Where applicable the
technology materials have been linked to best practice
certification programs recognized by industry participants.

Outcome
Measurement

The Legal Clinic will measure outcomes in terms of specific
services, as noted above, as well as the number of clients
served and hours of services provided. We will be able to
quantify the legal services provided to the community, and all of
the services provided should be in addition to, not in place of,
those already provided. Each student will be required to provide
at least 150 hours of client service per semester, and each
supervising attorney will provide substantially more. The
Entrepreneurship and Business Development programming
would assist in the creation of 25 new ventures annually over
the grant period (75 new ventures in total). The program will
monitor the number of startups and follow them through to
launch or failure; documenting critical information points. The
Technology Education and FinTech Literacy programs will
capture data on the number of students served as well as the
employment outcomes of the program participants.

Partnerships Yes

The program is designed to work with the SanKoFa Economic
Development Corporation to find and support creating,
developing, and expanding new businesses in the community,
as well as supporting the broader economic and community
development goals of SanKoFa. Additional partnership will be
sought, as appropriate, to further the goals of the program and
serve the community.
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Displacement No

Displacement
explanation

Physical Location Creighton University would designate space at its currently
owned and operated property identified as the Cardiac Center
at 3006 Webster St., Omaha, NE 68131 which is located in
Track 51 of the Qualified Census Tracks. The building is a
65,000 GSF facility and currently scheduled to be primarily
vacated by summer 2023. It contains large and small
classrooms, collaboration rooms, conference rooms and offices.
The current floor plans are attached.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding

General Contractor

Request Rationale As the services described will be provided to qualified
individuals/entities free of charge, the request covers the
expense to provide the programming.

Grant Funds Usage Funding for the proposed programming would come from the
grant. Entities would receive the services for free. Based on
successful community engagement, the University could seek
additional gift/grant support from other entities interested in
continuing the program based upon documented outcomes.

Proposal Financial
Sustainability No

Financial sustainability would require additional funding and/or
the ability to charge for the services.

Funding Sources

Scalability Yes

The Legal Clinic program can be scaled depending upon
resources. At least one supervising attorney would be
necessary and we could serve more clients with more lawyers.

Financial
Commitment

The University would provide the physical and technical
infrastructure to deliver programming, including replacement
costs of the infrastructure.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
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Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Plans and detailed descriptions, including
pictures and a map of the site location/surrounding area Pro
Forma Request Rationale Documentation





Creighton University
Innovation and Entrepreneurship Service Center
October 2022

July 1, 2023 to 
June 30, 2024

July 1, 2024 to 
June 30, 2025

July 1, 2025 to 
June 30, 2026 Total

Salaries and Benefits
Legal 340,917$           351,144$           361,679$           1,053,740$       
Entrepreneurial 97,141               100,056             119,222             316,419             
Financial 257,917             267,522             277,367             802,806             
Technical 665,585             836,471             1,171,535         2,673,591         
Administrative Support 258,196             265,942             273,920             798,057             

Total Salaries and Benefits 1,619,756$       1,821,135$       2,203,722$       5,644,613$       

Non-Salary Personnel Expenses
Legal 25,300$             13,699$             14,110$             53,109$             
Entrepreneurial 4,500                 1,545                 1,591                 7,636                 
Financial 13,650               10,970               11,299               35,918               
Technical 13,650               10,970               11,299               35,918               
Administrative Support 18,650               9,940                 10,238               38,827               

Total Non-Salary Personnel Expenses 75,750$             47,123$             48,536$             171,409$          

Instructional Materials
Legal 12,000$             12,360$             12,720$             37,080$             
Entrepreneurial 15,300               21,012               27,030               63,342               
Financial 272,700             280,881             289,062             842,643             
Technical 360,960             464,736             669,581             1,495,277         
Administrative Support 40,000               41,200               42,436               123,636             

Total Instructional Expenses 700,960$          820,189$          1,040,829$       2,561,978$       

Infrastructure
Administrative Support 510,230             533,190             578,580             1,622,001$       

Total Infrastructure Expenses 510,230$          533,190$          578,580$          1,622,001$       

Total Program Costs 2,906,697$       3,221,636$       3,871,668$       10,000,000$     



Innovation and Entrepreneurship Service Center  Proposal 

Joshua Fershee, JD  - Dean, School of Law

Anthony Hendrickson, PhD - Dean, Heider College of Business  

Executive Director
.5 FTE

Legal Director/
Supervising Attorney

(1 FTE)

Asst. Director/ 
Supervising Attorney

(.75 FTE)

Entrepreneurship 
Mentors/Instructors 

(As Needed) 

Entrepreneurship 
Director
(.5 FTE)

Technology    
Director
(.5 FTE)

Technology    
Instructors
(As Needed)

Administrative 
Assistant
(1 FTE)

Grants  
Administrator

(1 FTE )

FinTech Literacy 
Director
(.5 FTE)

FinTech    
Instructors 
(As Needed)

Summer 
Intern

Summer 
Intern

Mardell Wilson, EdD
Creighton University, Provost 



Proposal Description and Needs Alignment  
 
Students in the Innovation and Entrepreneurship Legal Clinic (IEL Clinic) will provide legal and transactional 
(non-litigation) assistance to small businesses, nonprofits, community organizations.  The Clinic could also 
support student entrepreneurs seeking to develop businesses in North Omaha (and perhaps South Omaha). 
These students could be from identified local high schools, as well as Creighton University, University of 
Nebraska-Omaha, Metropolitan Community College, and other institutions.  
 
The Legal Clinic would provide support to the potential clients list above, as well as serve to educate law 
students to serve clients seeking to grow businesses in the community.  The IEL Clinic would teach from 6 to 
16 students per semester (depending upon the scope of project and after proper build-up time) who would 
serve clients directly as counsel under licensed-attorney supervision.   
 
The following description and budget outlines the program we believe would be the optimal program. 
However, the program could be scaled up or down. For example, we propose two supervising attorneys, but 
the program could run well with one to begin, and we could serve more clients with three.  As envisioned, the 
Legal Clinic’s work would be expected to include the following (subject to client needs): 
 

1. Entity Formation and Organization 
• Advising and counseling on formation and entity structure, including corporations and LLCs 
• Drafting certificates, by-laws, operating agreements, and other governance documents 
• Training to help find, develop, and maintaining a diverse leadership and advisory team 
• Assisting with possible joint ventures, affiliation agreements, and mergers and acquisitions 
• Business succession planning (a key to wealth protection and generational wealth development) 
• General tax advice for entities and ventures (not individuals) 

 
2. Drafting and Negotiation of Contracts and other Key Documents 
• Commercial leases 
• Memoranda of Understanding 
• Purchase and sale agreements 
• Working with and securing independent contractors 
• License agreements 

 
3. Regulatory and Intellectual Property Advice 
• Trademark and service mark (including logos) 
• Copyright  
• Licensing and permitting  
• Regulatory compliance 

 
4. Labor and Employment 
• Employee contracts 
• Executive Compensation  
• Labor compliance issues 
• Hiring, training, and retaining a diverse workforce  
• Employee rules, handbooks, and manuals 

 
5. Risk Assessment and Management 
• Risk assessment processes and best practices  



• Directors, Officer, and Managers insurance 
• Entity insurance  
• Liability waivers 
• Wealth protection 

 
And finally, Delivery Methods -  

• 15-week semester Clinical students up to 8 student per attorney per semester, working with clients 
taken by Clinic 

• Student Attorneys would work directly with clients and be supervised by licensed practitioners 
• Clients would be served as much as possible in their communities, close to home/work. 

 
Entrepreneurship and Business Development  
 
We have developed a series of short courses in collaboration with the former leaders of the Greater Omaha 
Chamber of Commerce’s StartUp Collaborative.  These leaders are now principals and partners at Proven 
Ventures and have updated their curriculum.  These modules are self-contained and topical.  The modules 
begin with ideation and prototyping, value proposition, seeking seed capital and angel investing, through legal 
issues such as organizational structure, patents, and intellectual property protection, funding models, scaling 
and finally exit strategies.   
 
These modules were developed and vetted by serial entrepreneurs in our local community whose experience 
in business creation is renowned.  A variety of full-time, part-time, and adjunct faculty are available to assist in 
the content deliver and to field questions from clients.  Mentoring and specific assistance on topics will also 
be delivered in conjunction with our partner the SanKoFa Economic Development Corporation.   
 
Short courses that result in badges and possibly certificates would be offered in the following topic modules: 
 

Entrepreneurship Modules  
• Introduction to Entrepreneurship 
• Legal Structure 
• Ideation – Problem Definition 

o Prototyping of Concepts 
o Testing and Validation of Concepts 

• Patents and Intellectual Property 
• Funding Models  
• Scaling Operations 
• Exit Strategies 

 
Delivery Methods -  

• Asynchronous, online, short courses on each topic 
• Clients can move at their own pace and select the sequence and topics most appropriate to their 

needs 
• Clients can review and reference module topics at their own discretion 
• While some topics build on prior topics the modules are almost completely self-contained 
• Clients would be served as much as in their communities 

 
 



Technology Education 
 
Omaha currently has well over 4,000 technology-related job openings.  We believe we can provide a variety of 
seminars and educational modules that will help prepare people who reside in the target communities to fill 
many of these positions.  The major obstacle currently that is preventing target community residents from 
gaining this knowledge, is the cost of attendance.  However, this grant program would create a vehicle by 
which this educational programming could be delivered. 
 
A variety of full-time, part-time, and adjunct faculty are available to deliver course content and to field 
questions from students.  Cohorts are limited in size (10) in order to ensure adequate time for faculty to 
address individual student needs.  
 
Technology Modules  
Upon completion of various modules clients will earn skill badges in a variety of well-known technology 
platforms. 
 

• Analytics 
• Digital Marketing 
• Coding 
• Data Science 
• Intro to Visualization  
• AWS Certification Prep  
• Azure Certification Prep 
• Google Analytics Certification Prep 
• Intro to Business Analytics 
• Project Management Certification Prep  
• Intro to Programming (Python) 
• Intro to Databases (including SQL) 
• Intro to Microsoft Office Suite 
• Application/Mobile Development  
• Website Development  
• Introduction to computers and networks- basics of computers  
• Introduction to cybersecurity  

 
Delivery Methods -  

• In person and online short courses on each topic 
• Cohorts of 10 students would be ideal 
• Cohorts could begin as soon as the minimum number of students is achieved 
• Clients would be served as much as in their communities 

 
Financial Technology Literacy Education 
 
FinTech is one of the fastest growing fields in the world.  To be successful in this field an individual needs to 
understand two disciplines: Finance and Technology.  Specifically, individuals need to understand financial 
markets and their related transactions.  While this has long been a fundamental field in Finance, markets and 
transactions have become imbedded and dependent technology.  Heretofore, firms have employed 
individuals with either Finance or Technology skillsets and attempted to integrate their activities.  However, 



the most successful employees are those who have both the knowledge of financial markets AND the 
technical skills to manipulate the financial data in order to gain a competitive advantage.  Thus, firms are 
seeking employees who have strong knowledge skills in both domains. 
 
Omaha has a history of strong financial acumen.  Warren Buffett is clearly the best example of this, but the 
Financial market sector in Omaha is clearly significant.  Many of these firms are actively seeking employees 
who understand financial markets but who also have the skills in data manipulation.  We have strong faculty 
and expertise in both these areas and are uniquely qualified to assist students in this field.  We launched a 
FinTech major three years ago and are still only one of a handful of universities to offer this major. 
 
The pandemic and the rise of crypto currencies has accelerated this trend.  Many Nebraska firms need 
support personnel who can assist their professional staff in this field.  However, there doesn’t exist any 
training programs for support personnel.  This program would provide individuals with the background 
knowledge and lexicon required to assist FinTech professional in this growing area of financial markets. 
 
Financial Technology Literacy Modules  

• Defining Four Quadrants of FinTech 
• Current Technological Trends in FinTech 
• FinTech Disruption in Payments 
• FinTech Disruption in Lending (neobanks) 
• FinTech Disruption in Investing 
• FinTech Disruption in Insurance 
• AI and Machine Learning Applications in Finance 
• FinTech Tools: APIs and Other FinTech Infrastructure 
• Blockchain / Other DeFi Networks (Ethereum, etc.) 
• Understanding Bitcoin and Other Cryptoassets 

 
Delivery Methods -  

• Asynchronous, online, short courses on each topic 
• Clients can move at their own pace and select the sequence and topics most appropriate to their 

needs 
• Clients can review and reference module topics at their own discretion 
• While some topics build on prior topics the modules are almost completely self-contained 
• Clients would be served as much as in their communities 
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Grant Application
Row 144

Organization Name
(if applicable) Omaha Center for Refugee & Immigrant Services Inc. (OCRISI)

Physical Address 628 N Saddle Creek Rd, Suite B. Omaha Nebraska 68132

Mailing Address

Website https://ocrisi.org/

Social Media
Accounts https://www.facebook.com/Omaha-Center-for-Refugee-Immigrant-Service-106039021945901

Name Ladan Yusuf

Title Executive Director

Email Address ladan.yusuf@ocrisi.org

Phone +1 (531) 867-7543

Team No

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

The Omaha Center for Refugee and Immigrant Services Inc. (OCRISI). Is a newly born
growing agency with a variety of good programs to be provided for the needy and low-income
populations in the community especially refugees/immigrants, and newcomers. The OCRISI
intentions/goals are to build safe, prosperous, vibrant, and inclusive communities by
addressing the ongoing issue of poverty these communities have been encountering and
emerging issues of unemployment, food security, and transportation these communities have
been facing before and after the pandemic hit. In addition to some African Americans and
Latino people in need who get served at our agency (OCRISI), most of our client’s refugees
(from Afghan, Congolese, Somalis, Sudanese, Nepalese/Bhutanese Burmese/Karen,
Burundi people, South Sudanese, and Kareni/Chin communities) are being served at the
OCRISI on a regular basis. Among the clients who come to OCRISI, there are some disabled
people. Also, there are some homeless people who come to OCRISI for the food pantry
every week, and other-related assistance services. The OCRISI It embraces diversity, equity
& inclusion, and it has been moving to the right directions.

Proposal Title Employment, Transportation & Food Security.

Total Budget ($) $850,000.00

LB1024 Grant
Funding Request ($) $850,000.00

Proposal Type Service/program

Brief Proposal
Summary

1. Employment & Transportation Programs: - Based on some unemployment stories we
heard from different clients who come to OCRISI, transportation barriers prevent people
especially refugees/immigrants/newcomers, and other underserved populations from seeking
a job or holding a job for a long time. For this reason, we are going to implement an
Employment & Transportation program for refugees/immigrants/newcomers and the
underserved populations in the low-income communities. As mentioned earlier, some of our
clients have been facing the issue of lack of transportation. After others try very hard to get a
job and plan to hold this job for a long time, they get stuck because no reliable transportation
sources available all the time. 2. Food Pantry- Since its establishment, OCRISI has been
trying very hard to help the needy/vulnerable members of our community through different
social services. For example, our food pantry serves close to a 100 families & individuals
weekly. With the high prices of food, gas, supply shortages, and the emerging inflation, these
families/individuals have been struggling to make the ends meet. The OCRISI is here to help
though.

Timeline Because of ongoing needs for employment, food security, and transportation, the OCRISI
would like to keep up with this proposal for a couple years as possible, if this kind of finding
will be available every year. but it has seen enough people seeking foods and heard
uncertainty stories being shared about unemployment/transportation issues.

Percentage 100%

https://ocrisi.org/
https://www.facebook.com/Omaha-Center-for-Refugee-Immigrant-Service-106039021945901
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completed by July
2025

Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment
opportunities and financial investment in the area, leading to the creation of generational
wealth and widespread economic vitality in North and South Omaha)

Community Needs Sustainable Community (i.e., create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

1. Employment program: - As mentioned above, we heard some stories from different clients
about the impact of transportation issues on their unemployment status. And how many of
our clients try very hard to find a job or hold a job for a long time. But they fail to do, out of
their control. As a caring community agency, the OCRISI is planning implement an
Employment and Transportation program. For this program, the OCRISI will hire some
Employment Specialist, and about 3-5 drivers to drop off and pick up clients to & from the
workplace for almost 3 months or so. When these clients meet self-sufficient criteria and
when most of them can navigate through the system and take advantage of other
alternatives with a little or no assistance from OCRISI, they will exit or be
terminated/discharged successfully from this program. Very importantly, the OCRISI will
follow-up with disabled clients or those who found it difficult to become self-sufficient in each
time. The OCRISI will try to connect those clients with other alternatives or resources
available in the community. 2. Food Pantry: Since its establishment, the OCRISI has been
trying very hard to help the needy/vulnerable members of our community, every week. For
example, our food pantry serves close to a 100 families & individuals weekly. With the high
prices of food, gas, supply shortages, and the emerging inflation, these families/individuals
have struggling to make the ends meet.

Visioning Workshop
Findings Alignment

This proposal will perfectly align with the visioning workshop finding because the OCRISI's
mission statement calls upon addressing the issue of poverty and lifting up the people who
are being impacted by poverty to some levels. From the top to the bottom, this proposal
made it clear the OCRISI has been trying very hard to closing or bridging the gaps by
tackling the issue of food security, unemployment, and transportation. Also, this proposal
made it clear that the OCRISI opens its doors not only to refugee/immigrant communities but
also to low-income, underserved, and vulnerable populations across the city/town.

Priorities Alignment The LB1012's strategic priorities is all about Economic Recovery, North & South Omaha. The
OCRISI was created because there was a huge need of a different types of recovery in the
surrounding areas, North Omaha & South Omaha, zip codes 68104, 68111, 68131, 68110,
68105, 68106, 68107, just to name a few. The OCRISI was formed because there was a
need huge need to have a community agency in the middle of the city/town (the OCRISI
location is strategic) to assist, while many were somehow recovering from the impact of the
pandemic of 2020. Because this (the introduction of the LB1024's bill) sounded very good to
be true, the leadership team at the OCRISI were not only following the news about the
announcement of this bill but also prayed for this bill to pass, to be implemented, and to be
put into practice by local agencies like OCRISI for a better community for all, North & South
Omaha.

Economic Impact •The OCRISI is planning to hire a couple Employment Workers including Recruiters, Case
Managers, and a specialist who will be helping veterans/homeless to get a job • The OCRISI
will hire 3-5 drivers • The OCRISI will hire a trainer or executive coach as well.

• The OCRISI is planning to have at least a full-time coordinator, specialist, and trainer to
help/support seekers and for the retaining of employment purposes

• The OCRISI will not hire any construction employees for this program/proposal.

• For Employment Specialist, Coordinator, Trainer, and Executive Coach, the wages will
range between 20-25 per hour or more. The OCRISI will try to hire bilingual qualified people
within the community to better serve people with limited English.

Because of ongoing needs for employment, food security, and transportation, OCRISI has
seen enough people seeking foods and heard uncertainty stories being shared about
unemployment/transportation issues in North Omaha.

Community Benefit •This program will eliminate some barrier and bridge the gabs that hold behind the clients in
need of transportation. This program will not only help these clients to achieve their desired
goals of having a job or maintaining a job, but it will also help them support their families and
become independent. With the OCRISI assisting and tacking transportation issues, the
economy of our city/state will grow and grow because these clients keep up with work and
pay taxes. The desired goals these clients would like to meet include buying a house, invest
in their children, and coming up with a business that can employ other people in the
community.

For instance, the desired goals of most of the clients who come to OCRISI include buying a
house, invest in children, and coming up with a business that can employ other people in the
community. No doubts, these kinds of desired goals lead to a great contribution to community
sustainability for years and years; for generation to come. In this case, people need to be
lifted. The OCRISI is here to lift people up through a funding source like this one.
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Best
Practices/Innovation

The OCRISI will use the best practices of Trauma Informed Care, and other-related culturally
competent approaches that work well with refugees/immigrants/newcomers. Because many
refugees, immigrants, and newcomers struggle with transportation issues, the OCRISI has
been trying to help in this area above & beyond. As mentioned above, refugees, immigrants,
and newcomers apply for a job or try to maintain a job, but they find it difficult to do so
because there is no reliable car to take them to the workplace or other places, where they
can apply for a new job. Some service-providers and caregivers think that refugees,
immigrants, and newcomers can easily learn how to use public transportation to move
around and meet their daily obligations that require traveling between cities or counties. In
fact, it takes a long time for a refugee, immigrant, or newcomer to learn how to use public
transportation. Some refugees/immigrants/newcomers with limited English or disability do not
even attempt to use public transportation. Some already have a trauma of using public
transportation in the country of origin or while living in the refugee camps. In some countries
in Asia or Africa, using public transportation or carpooling is not safe. Sometimes, the driver
of public transportation keeps driving, while the passengers are getting into the bus. Some
refugees/immigrants/newcomers or experienced the falling off the bus back then in the
country of origin or while living in the refugee camps. Through. The OCRISI will put into the
practice the Trauma Informed Care practices, and other culturally competent approaches to
assist clients with bad experiences in terms of public transportation or caring pooling.

Outcome
Measurement

Through a certain period and timeframe that was put forth for the start time and discharge
time, the OCRISI can measure (using the Logic Model) both short and long-term impacts of
transpiration services. The termination from the services will have 3 categories. The category
of Successfully, Unsuccessful, and Neutral. Those who couldn’t succeed in each time to rely
on their own transportation will be given a chance to explain the circumstances that let them
come back to the OCRISI for transportation services. Also, clients; satisfaction surveys will
be conducted in the end.

In addition to Logic Model, at the OCRISI, we usually track down all our programs progress
and we have seen our program progressing/successful because the number of people we
have been able to serve has nearly doubled in a very short period.

Yes, the program will help the community to become self sufficient.

Partnerships No

Displacement No

Displacement
explanation

Physical Location Our office is located in strategic center in North Omaha, and the address is 628 N Saddle
Creek Rd, Suite B. Omaha Nebraska 68132.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents N/A

Property Zoning No

Is the project
connected to
utilities?

No

No

Design, Estimating,
and Bidding No

No

N/A

General Contractor No

Request Rationale 2023- $425.000.00 2024- $425.000.00 Total = $850.000.00

Grant Funds Usage The grant funds will be specifically used for Food Pantry, employment & Transportation
Program.
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Proposal Financial
Sustainability Yes

This proposal will help to up lift the community in terms of food security, employment &
Transportations Program.

Funding Sources The OCRISI is a new agency, however, it received some funding from Omaha Community
Foundation, Douglas County, and again we are expecting to receive some funds from
Juvenile Justice, Douglas County.

The OCRISI sent out some grant application for other social services/programs. It seems like
these grant applications are under process

The OCRISI sent out some grant application for other social services/programs. It seems like
these grant applications are under process. In other words, the OCRISI did not yet receive
other funds. However, no funds this proposal cannot continue without.

Scalability yes, it can be completed in smaller components.

food pantry = 550.000, employment & Transportation program = 300.000

Financial
Commitment

The OCRISI highly needs the grant funds to support the projects, the OCRISI will try to help
about 100-1000 low-income, underserved, and vulnerable families/individuals’ clients in need
to get employed in a timely manner by making referrals and connections with different local
work companies. Every month, the OCRISI will try to assist clients already employed to hold
a job for a long time by providing transportation to & from work until a family/individual buys a
car or have a reliable transportation source to keep up with the job. Every week, the OCRISI
will continue to tackle the issues of food security by continuing to distribute foods or have the
food pantry open on Wednesdays for the needy to receive free foods. When there is enough
funding, the OCRISI will be able to add & distribute Halal meat, and other foods being
consumed in refugee/immigrant communities on a weekly basis as well.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Proposal Budget/Sources and Uses



 

          Omaha Center for Refugee & Immigrant Services Inc. (OCRISI). 

Organizational Structure 
 

 

 

 



Organazation Name

Program Budget of
OCRISI.
01/01/2023-01/01/2025.



Omaha Center for Refugees & Immigrants Service inc.
628 N Saddle Creek Rd, Suite B Omaha Nebraska 68132.

Expenses Amount

Food Security for 2 years $550,000.00
Employment & Transportation Program for 2 years. $300,000.00

Total $850,000.00

We are requesting $850,00.00 to cover the expenses 
related to the program. because we are planning to hire 5 
drivers to pick up and drop off the clients for almost 3-6 
months. 
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Grant Application
Row 145

Organization Name
(if applicable) Omaha Arts Council

Physical Address 1723 N 33rd St Omaha NE 68131

Mailing Address

Website omahaartscouncil.org

Social Media
Accounts

Name Alvin Harper

Title CEO

Email Address alvintheartist15@gmail.com

Phone +1 (402) 452-9064

Team Yes

Grace Kouassi-Chief Operating Officer.

Organizational
Chart Not yet

Other Completed
Projects and/or
Accomplishments

Will submit later

Proposal Title The Art of Recycling

Total Budget ($) $50,000,000.00

LB1024 Grant
Funding Request ($) $50,000,000.00

Proposal Type I do not know

Brief Proposal
Summary

The goal is to create 50-100 full time jobs paying $20-$40 per
hour. We will accomplish this by recycling industrial scrap, we
will make new finish product from the industrial scrap. We will
have a design team which will mostly be college students from
Metro Community College to design furniture and other useful
products that can be made from the industrial scrap. Metal
Wood Plastic Paper Marketing team Partnering with Nebraska
Furniture Mart Partnering with Benson Steel Partnering with
Lozier Corporation and other steel fabricating companies.

Timeline Start date January 2023.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
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districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

More jobs and making things better for more people.

Visioning Workshop
Findings Alignment

In order to create a renaissance, we need to provide consistent
income.

Priorities Alignment We will provide more jobs and better living conditions for the
people in our area.

Economic Impact 50-100 high paying jobs should have a big impact on our
neighborhood

50-100

I don't know.

$20-$40 per hour full time

Welding, fabricating, design

Community Benefit High paying jobs for people in this area who will be trained for
welding, internet marketing, woodworking. We will have
ongoing program for all aspects of this.

By providing economic stability, sustainable jobs, education.

Best
Practices/Innovation

By providing ongoing training in welding, recycling, and
designing.

Outcome
Measurement

Education, high paying jobs, self esteem, the moral. Our goal is
to create a renaissance in North Omaha

Crime rate should go down.

Yes, by working with Nebraska Furniture Mart and local
industries it should be a win win for everyone involved.

Partnerships Yes

Nebraska Furniture Mart, Omaha Chamber of Commerce

Nebraska Furniture Mart, Omaha Chamber of Commerce

Displacement No

Displacement
explanation

Physical Location 1723 N 33rd St Omaha NE 68131

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes
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Design, Estimating,
and Bidding

No

No

General Contractor No

Request Rationale Will need a manufacturing building, will need funding for the
payroll of the design team, and equipment.

Grant Funds Usage We will need a large manufacturing building

Proposal Financial
Sustainability Yes

The money generated through the sales of our product should
be enough.

Funding Sources Investors and donations. Will sell stocks once up and running.

No

No

Scalability Yes

This model can be used in any city across the United States

Financial
Commitment

I have already sold my real estate to fund this project. Even if
you do not give me a dime for this I will make it happen. With or
without your help I am doing this. It will just take me a little
longer.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Pro Forma
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Grant Application
Row 146

Organization Name
(if applicable) Charles Drew Health Center, Inc. (CDHC)

Physical Address 2915 Grant St. Omaha, NE 68111-3863

Mailing Address

Website https://charlesdrew.com/

Social Media
Accounts

LinkedIn:
https://www.linkedin.com/company/charles-drew-health-center-inc-cdhc-
Twitter: @CDHCOmaha Facebook:
https://www.facebook.com/CharlesDrewHCOmaha Instagram:
@charlesdrewhc

Name Kenny McMorris MPA, FACHE, CHCEF

Title Chief Executive Officer

Email Address Kenny.mcmorris@charlesdrew.com

Phone +1 (402) 457-1245

Team Yes

Please see Attachment I

Organizational
Chart Please see Attachment I

Other Completed
Projects and/or
Accomplishments

The Charles Drew Health Center Executive team has more than twenty-
five years of health care experience and leadership serving the North
Omaha community, with more than forty-five years of proven leadership
experience working with families living in the CDHC target area. The
company has successfully overseen several CDHC capital related
projects, including the following: CDHC has received HRSA, Bureau of
Primary Health Care funding since 1983. Its success in providing
fiscally sound management of grant funding has been the catalyst
behind its success in securing non-HRSA Federal, State and Private
investment. CDHC’s success in completing health centers nearly
27,000 square foot renovation and expansion in 2007 was based in
large measure on the health center’s proven ability to provide sound
fiscal management of federal and non-federal assets. February 2014-
CDHC was awarded Affordable Care Act (ACA) Patient Centered
Medical Home Facility Improvement (PCMH-FI). The funding
opportunity supported CDHC in expanding its dental service capacity by
renovating existing office space into two dental operatories. The total
time between CDHC’s discussions to buildout and project completion
was less than 28 months. October 2015- Mobile Oral Healthcare Unit
equipped with a wheelchair lift, two patient examination rooms, a
reception area, and heating and cooling. Services include oral exam x-
rays, cleaning, fluoride varnish, sealants and basic dental hygiene. The
total time between CDHC’s discussions to buildout and project
completion was less than 9 months. March 2019-Charles Drew Health
Center at 30 Metro, offers full service medical, dental, and behavioral
health care in a 6,000 square foot site located at 5319 N. 30th St. The
property is on the first floor of a residential apartment complex that
provides market rate, income restricted, and student housing for the
nearby campus of Metropolitan Community College. Total time from
initial project discussions to first date of service was less than 36
months. January 2022-CDHC opened its 6,000 square foot Teen &
Young Adult Center provides primary medical, reproductive and
behavioral health care targeted to the Omaha community ages 15 to 24.
With six medical exam rooms, two behavioral health offices, a mother’s
room and classroom space, the health center creates a youth-friendly
environment, modeled after proven best practices and staffed with
specialized providers. Total time from initial project discussions to first
date of service was less than 24 months. September 2022- 38 foot
Mobile Healthcare Unit provides a full complement of preventive and
primary care services including but not limited to: immunizations,
chronic illness management, complete physical exams, acute illness,
injury care, screening, testing and treatment, health education, referrals
to other specialist, substance abuse counseling, risk behavior reduction
counseling, nutrition counseling, laboratory test, referral for supportive

https://charlesdrew.com/
https://www.linkedin.com/company/charles-drew-health-center-inc-cdhc-
https://www.facebook.com/CharlesDrewHCOmaha
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services linked to the social drivers of health, including health insurance
and access to affordable medications. Total time from initial project
discussions to first date of service was 32 months.

Proposal Title Charles Drew Health Center, Inc. Capital Projects

Total Budget ($) 41,012,980.79

LB1024 Grant
Funding Request ($) 20,506,490.4

Proposal Type Capital project

Brief Proposal
Summary

Access to coordinated, high quality, integrated health care is the
foundation for reducing health disparities and increasing quality of life.
Many health problems that were once untreatable now have better
outcomes or are even preventable due to advances in technology and
treatment. To realize the benefits of these advances, patients must not
only be able to gain entry to the health care system, but also have
access to a location where such services are provided. Additional
barriers among people of color include transportation, knowledge of
where to obtain care or when to seek care, cultural barriers, and
discrimination. These barriers make it difficult to gain access to even the
most basic health services, resulting in disproportionate increases in the
incidence of disease, disability, and early death. The pressures of the
pandemic resulted in healthcare professionals leaving direct patient
care roles for more lucrative practices, including travel assignments, or
leaving the healthcare profession all together. The increased turnover
rate combined with the already existing clinical staff shortages has
created a talent and expertise crisis for community health centers. It’s
reported that by 2025, Nebraska will not have the workforce needed to
staff and meet the healthcare care needs of our residents, let alone
North Omaha. Staffing challenges include primary Medical, Dental,
Behavioral Health, Pharmacy, Logistics and Operations, HIT, Facilities
and Enabling Support. Providing workforce training opportunities in a
structured environment through residency, fellowship, clinical
placement, practicums, externship, internship or service learning
programming builds a pipeline to career opportunities within the
healthcare profession. CDHC’s service area has a 2019 population of
approximately 412,530, with a projected increase of 2.2% by 2025. It is
estimated that the service area had 99,102 unserved lower income
residents, equating to a need of 185.6 Provider FTE’s. Renovation and
expansion of the primary service location at 2915 Grant St. 68111 to
improve and increase providing direct patient care access, supportive
services and workforce opportunities in primary Medical, Dental,
Behavioral Health (including substance use disorder services)
Pharmacy, Health Center Operations and Enabling Support. The
current facility is approximately 26,900 square feet including direct
patient care and administrative space.

Timeline Please see Attachment IV • October 2022- Construction Planning &
Design Begins • January 2023- Capital Campaign & Master Planning •
July 2023- ARPA Funding Received • August 2023- Permitting and
Project Bidding • May 2024- Phase I Construction Begins • September
2025- Phase I Construction Complete & ARPA Funds Fully Drawn •
December 2025- Phase II Construction Begins • December 2027-
Phase II Construction Complete

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to elevate North
or South Omaha's presence and perception within the region,
significantly improving the lives of area residents through physical
development) Long-Lasting Economic Growth (i.e., a proposal that will
foster gainful employment opportunities and financial investment in the
area, leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational (i.e., a
proposal that will help energize, recharge, or spur significant and
favorable advancements in North or South Omaha's function or
appearance)

Community Needs Policy (i.e., develop or improve context-sensitive education, finance,
health, training, zoning, etc.) Quality of Life (i.e., create or enhance
natural spaces, mixed uses, parks, safety, etc.) Sustainable Community
(i.e., create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal Healthcare Transformation: a person centered, integrated, equitable
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Description and
Needs Alignment

and thorough or dramatic change in the delivery of healthcare at a
community level. Charles Drew Health Center, Inc. (CDHC) is a
federally designated “Section 330, Federally Qualified Health Center”,
operating 14 locations, including Mobile Dental in Eastern Nebraska.
The health center serves the community residents with comprehensive
primary medical, dental, behavioral health services and pharmacy, as
well as a wide array of community and support services. Today, CDHC
serves over 14,000 patients each year and is recognized by the Health
Resources and Services Administration as a Patient-Centered Medical
Home based on their ability to deliver high-quality, cost-effective primary
care. Of those patients served, 97% were at or below 200% of the
federal poverty level. Patients 18 and younger represented nearly 23%
of the patient population – many receiving care through their School-
based Health Centers. Although 46% of our patients were uninsured,
everyone received care regardless of their ability to pay. Through
CDHC’s Health Care for the Homeless and Public Housing Primary
Care programs, 3,367 patients received medical, dental and behavioral
health care in 2020.

Visioning Workshop
Findings Alignment

Douglas County, has a Physician provider ratio of 576.8 per population
of 100,00, a rate 103% higher than the state of Nebraska average
which had 283.2 Physician providers per 100,000. Given the urban
density of Douglas County in comparison to the state overall it is
someone expected to see higher provider ratios but access to services
are still needed due to gaps in patient centered, integrated, equitable
primary medical care. At 85.7, Douglas County’s ratio of active Dentists
was just 31% higher than the state average, while Mental Health
Providers were 52% higher. Based on these figures, further expansion
of access to these services are needed.

Priorities Alignment The proposal will create, sustain and drive economic recovery through
creating high wages jobs, expanding the healthcare workforce and
providing integrated, patient center healthcare services.

Economic Impact TBD

TBD

TTBD

TBD

The proposal will create, sustain and drive economic recovery through
creating high wages jobs, expanding the healthcare workforce and
providing integrated, patient center healthcare services.

Community Benefit The proposal will further expand CDHC economic footprint to the local
economy. In 2021, CDHC lowered cost by 24% for health center
Medicaid patients; saved $15 million to the Medicaid system and $24
million to the overall health system; and created 306 total jobs
accounting with a $35.6 million in total economic impact due to current
operations.

Please see Attachment VI The proposal will further expand CDHC
economic footprint to the local economy. In 2021, CDHC lowered cost
by 24% for health center Medicaid patients; saved $15 million to the
Medicaid system and $24 million to the overall health system; and
created 306 total jobs accounting with a $35.6 million in total economic
impact due to current operations.

Best
Practices/Innovation TBD

Outcome
Measurement

Improved health statues, improved income statues through higher wage
jobs, access to affordable housing, improved education

A third party yet to be determined will evaluate outcomes.

Please see Attachment VI

Partnerships Yes

Charles Drew Health Center, Inc.

Displacement No

Displacement
explanation
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Physical Location Please see Attachment III 2915 Grant St. Omaha, NE 68111-3863

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning No

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

Preliminary estimates based on conceptual planning

General Contractor No

Request Rationale Please see Attachment V

Grant Funds Usage Please see Attachment V LB1024 grant funds will be used to support
50% ($20,506,490.40) of cost associated with Phase I of the project.

Proposal Financial
Sustainability No

Charles Drew Health Center (CDHC) provides quality medical, dental,
and behavioral health services to the medically underserved
populations of the community. From 2017 to 2020, CDHC’s patients
grew by 22%, a rate eight point higher than that of NE FQHCs overall.
In 2020, CDHC served over 14,000 patients, with 80% seeking medical
services, 21% dental, and 11% mental health. CDHC generate patient
services revenue for care rendered including billing through
Commercial, Medicare Medicaid payors and providing a sliding fee
scale based on family size and income for patients who are under or
uninsured.

Funding Sources • HRSA Loan Guarantee Program • New Market Tax Credits •
Traditional Financing Institutions

TBD

NO

Scalability YES

Please See Attachment V

Financial
Commitment HRSA Loan Guarantee Program, Traditional Financing Institutions

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information
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File Uploads Additional Location Documents (see application for list) Data table of
uses (breakdown of how the requested funds will be used for your
proposal) Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement) Organizational Chart
Plans and detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources and
Uses Request Rationale Documentation Schedule
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Acronyms List 

AC – air conditioning 
AHU – air handing unit 
ASHRAE – American society of heating refrigeration and 
air-conditioning engineers 
BAS – building automation system 
BTU – british thermal units 
CW – cold water 
CHW – chilled water 
CO – carbon monoxide 
CO2 – carbon dioxide 
CFM – cubic feet per minute (air flow) 
CMU – concrete masonry unit 
CRAC – computer room air conditioner 
Cx – commissioning 
DCV – demand-controlled ventilation 
DDC – direct digital controls 
DF – drinking fountain 
DHW – domestic hot water 
DOAS – dedicated outside air system 
DX – direct expansion 
EA – exhaust air 
EAT – entering air temperature 
ECM – energy conservation measure 
EPA – Environmental Protection Agency 
EUI – energy utilization index 
EWC – electric water cooler 
EWT – entering water temperature 
FS – feasibility study 
FTE – full time equivalent [occupants] 
GPF – gallons per flush (toilets and urinals) 
GPM – gallons per minute (fluid flow) 
GSA – general services administration 
GSF – gross square feet 
GWP – global warming potential 
HHW – heating hot water 
HP – horse power 
HVAC – heating ventilating and AC 
HWC – hot water circulator 
IAQ – indoor air quality 

IECC – international energy conservation code 
IEQ – indoor environmental quality 
IGU – insulated glazing unit 
KBTUh – one thousand BTU per hour 
LAT – leaving air temperature 
LAV – lavatory  
LCCA – life cycle cost analysis 
LPD - lighting power density (W/sf) 
LWT – leaving water temperature  
MEI – morrissey engineering, inc. 
MERV – minimum efficiency reporting value 
MS – mop sink 
NPPD – Nebraska public power district 
O&M – operations and maintenance 
OA – outside air 
OAT – outside air temperature 
ODP – ozone depleting potential 
OPC – opinion of probable cost 
P100 –GSA facilities standards 
PTT – pressure temperature test 
RA – return air/relief air 
RCx – retrocommissioning 
RTU – rooftop unit 
S – sink 
SA – supply air 
SH – shower 
SHGC – solar heat gain coefficient 
STC – sound transmission coefficient 
Tdb – dry bulb temperature 
Twb – wet bulb temperature 
TAB – testing, adjusting and balancing 
TVOC – total volatile organic compounds 
UPC – uniform plumbing code 
UR – urinal 
UV – unit ventilator 
UV-C – ultraviolet shortwave light  
VAV – variable air volume 
VCT – vinyl composition tile 
VFD – variable frequency drive 
VRV – variable refrigerant volume 
WC – water closet 



 

Charles Drew Health Center at Grant Street 
Mechanical Electrical Assessment 

MEI Project No. 22412 

 

 

10/6/2022 Executive Summary 1 

Section 1.0 - Executive Summary 

The purpose of this study is to provide a brief assessment of existing mechanical and electrical 

systems and recommendations for improvements at the existing Charles Drew Health Center, 

Inc. (at Grant Street in Omaha, NE) for the purpose of Blair Freeman establishing a budget of 

repair and replacement. Additional conversations and consideration of future master-planning 

processes and scope as determined by APMA is excluded from this study and will be covered by 

Morrissey Engineering under separate proposal / project work in the future. Other future work 

includes:  

• In addition to 2915 Grant Street, a second building on site (5,160 ft2) originally built as a 

daycare center then functioned briefly as a fitness center, was not covered under the 

scope of this study but would be considered as part of future master-planning for the 

campus (it is currently office space).  

• Comprehensive as-built drawings of existing facilities would be a part of future services as 

well for HVAC, plumbing, electrical and lighting systems.  

• Want to build a garage for fleet of vehicles and maybe have office space on top of 

that. Fleet vehicles (mobile medical) need specific climate control and power for storage.  

Walkthrough took place on Monday, October 3rd and not all areas of the building were observed. 

In summary, several major pieces of HVAC equipment (cooling towers, pumps) are nearing the 

end of their typical service life and should be budgeted for replacement. When replaced, 

alternative options such as VRF systems or geothermal could be considered, and pump sizing / 

selection should take into account propylene glycol solution, rather than ethylene (if the latter is 

indeed still in use). Dedicated outside air units for ventilation will also likely require replacement 

and additional cooling / heating capacity as part of a renovation project to comply with mechanical 

code, improve indoor air quality, and improve building air balance and pressurization. Energy 

recovery ventilators should be considered and coupled to general building exhaust. Modification 

to kitchen area (with continued need for cooking) will include significant mechanical upgrades to 

support equipment. Existing DDC controls should be expanded to include all equipment in the 

building. The building should be benchmarked in ENERGY STAR portfolio manager to track 

energy and water consumption and gauge potential for rebates and financial incentives.  
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A majority of the electrical systems within the building were installed as part of the 2006 renovation 

project. Depending on the scope of the renovation and programming of the existing building 

spaces many of these systems are candidates for replacement due to their age and current code 

requirements. One item of note that will be retained is a diesel-powered emergency generator 

that provides backup power to the facility. The generator was recently installed and should be 

retained or could be redeployed to other areas of the campus if the new program dictates this 

move. Specific details regarding each electrical system are noted in Section 2.0 of this document.  



 

Charles Drew Health Center at Grant Street 
Mechanical Electrical Assessment 

MEI Project No. 22412 

 

 

10/6/2022 Existing Conditions & Observations 3 

Section 2.0 - Existing Conditions & Observations 

Project Address 2915 Grant Street, Omaha, NE 68111 

Year Built 1983 

Square Footage 27,608 ft2 

Building 
Description 

Two-story medical office building serving medical, dental, behavioral health and 
WIC programs 

The building underwent a remodel in 2006, with dental expansion in 2015 and 2020/21. Need 

more flexible hoteling type office space. 170-180 total staff in the building, now. Need for 

increased circulation in the existing building (stairs are inaccessible except from patient rooms). 

Would be good to have workspace that’s not an exam room to help people with paperwork, 

support services and similar, generally not a function required in a private clinic, but critical 

here. Elevators are shared between freight and passenger functions. Entry lobby and queueing 

space for screening can get backed up at times. Clinical room summary as follows:  

- 21 exam rooms currently but need for growth identified.  

- Pharmacy space in the Northwest corner of the building.  

- Lab in medical area on the West side of the clinic.  

- Vaccine room and medical storage on the East side.  

- Sterilization room for dental.  

- Lab for WIC on second floor will be relocating to the Highlander  

- X-ray room on first floor, associated previous darkroom will be converted to mini-lab space  
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2.1 - HVAC System 

Equipment tags are as noted in the building construction documents. Typical equipment service 

life expectancies as noted are based on ASHRAE research project RP 1237-TRP but can vary 

depending on usage and quality of maintenance performed on the equipment in question.  

Table 1 - HVAC Equipment summary 

Tag Location Manufacturer Model # Year 
Installed 

Est. Median Service 
Life (yrs) 

CT-1 Second Floor West 
Mechanical Rm BAC VF1-027-

41KHX 2006 17.5 

CT-2 Second Floor East 
Mechanical Rm BAC VF1-027-

22JHX [original] 17.5 

B-1, 2 Second Floor West 
Mechanical Rm Lochinvar KB-080 (per 

plans) 2006 15.0 

MUA-1 Second Floor West 
Mechanical Rm Trane GM 

[unconfirmed] 2006 15.0 

MUA-2 Second Floor East 
Mechanical Rm Modine [unconfirmed] [original] 15.0 

Pumps Various 21.2 

Heat Pumps Various 21.0 

Zone level heating and cooling air distribution for the building is provided by water-source heat 

pump units, located above ceilings throughout the building. Per facility staff, there are 44 total 

heat pumps which require replacement of approximately 1-2 per season. The heat pumps draw 

and reject heat from and to a 40% ethylene glycol / water loop served by the central plant 

equipment (boilers and cooling towers – see below).  

Cooling (heat rejection) for the loop is provided by two indoor closed circuit cooling towers (CT-

1, 2). Cooling tower CT-1 was noted as replaced by building facilities staff, but East is still original 

and will likely need replacement in the next 2-5 years, if not sooner. Two loop pumps circulate 

heat pump loop water throughout the building and do not include VFDs.  

Heating is added to the loop by two 650 MBh sealed combustion gas-fired boilers (B-1, 2). Two 

boiler pumps (P-3, 4) at 5 gpm and 15 feet of head circulate HHW to the heat pump loop. An 

existing gas-fired boiler and associated pumps in the East Mechanical room may have been 
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abandoned in part of the 2006 project. HW unit heater in this mechanical room was also 

commented to be non-functioning. 

There is an ongoing service contract with Controlled Comfort of Omaha for HVAC maintenance.  

Glycol makeup and water treatment chemicals were observed to be in place. WaterLink provides 

chemical treatment and testing for the loop.  

Ventilation is provided by an indirect 400 MBh gas-fired dedicated outside air unit / makeup air 

unit (MUA-1), with a total of 3,505 cfm outside air ducted to the return-side of heat pumps 

throughout the building. Air is drawn in through vertical louvers on the South wall, which is 

adjacent to the parking area on that side of the building. It is likely that this unit was selected to 

match the Modine unit on the East (original) wing of the building, but information on that unit and 

its operation is unavailable. 2006 plans do not show extent of existing ductwork distribution.  

A total of 2 exhaust fans were observed on the roof, EF-1 serving general exhaust (3,505 cfm 

as noted on the 2006 mechanical plans) and the other (EF-2) serving the kitchen hood (450 cfm). 

Piping and ductwork were not observed as part of walkthrough but are likely in fair and 

serviceable condition given the age of the building. Leakage issues have been prevalent as 

described by facilities staff, but this could be due to heat pump condensate pans without overflow 

detection, leaking valves at the units, or other causes (not specifically identified).  

Building Automation System (BAS): During the walkthrough, Honeywell thermostats were 

observed in conference room and on the second floor. A 2018 drawing set for “MECH RM W_2 

Sequence of Operations” from Parallel Technologies was observed in the West second floor 

mechanical rom during walkthrough – full version of this set should be reviewed for additional 

required BAS modifications and expansion opportunities. According to page 6 of this set, the BAS 

currently provides alarming for heat pump loop pump start failure, cooling tower pump start failure, 

exhaust fan start failure, and cooling tower low limit temperature switch trip (based on one page 

of SoO observed during walkthrough).  

Additional automation was requested by facilities staff, specifically in the form of leak detection 

system, as the OA damper was left open and MUA coil froze previously. This could also be 
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addressed through advanced controls notifications (freeze-stat upgrade or replacement with 

corresponding sequence of control added).  

2.1.a - Code and Upgrade Considerations 

Based on the 2018 International Energy Code, along with requiring more energy efficient 

equipment, ventilation and economizer requirements would need to be addressed in any future 

renovation or significant equipment replacements. Mechanical ventilation and overall air balance, 

specifically, would need to be analyzed based on overall building occupancy and area functions 

to determine minimum amount of outside air, and tonnage of replacement equipment would likely 

need to be increased to be capable of providing 100% of supply air as outside air (air-side 

economizer capability).  

In addition, the varying functions of the building both new and as modified for a renovation would 

need to be considered as required ventilation (outside air) and exhaust rates differ between office 

space, conference areas, labs, and medical procedure rooms. 

The 2006 plans note that the heat pump loop is a 40% ethylene glycol solution. Switching to a 

deionized water / propylene glycol should be considered for toxicity avoidance. If the current 

concentration of ethylene is 40% (providing freeze protection down to -12F) the equivalent PG 

concentration would need to be approximately 45% and existing loop piping and pump sizing 

should be recalculated as part of replacement as part of pump replacement projects. 

Location of air intake should be assessed, if possible, since currently ventilation air is drawn in 

from louvers adjacent to the parking lot and could be affected by idling vehicles in the area.  

Pressurization from a whole-building perspective should be calculated to balance outside air 

(ventilation air or makeup air in) and exhaust air (air out from labs, restrooms, etc) throughout the 

building.  

Setback and Setpoints: setpoint and current temperature noted at the thermostat in the 

conference room was observed to be 72F and while this is common, note that the energy code 

requires HVAC design and equipment sizing to be capable of meeting 75F minimum (cooling) in 

the summer and 70F maximum (heating) in the winter. Further, the energy code requires controls 

capable of setback (unoccupied) temperatures of 85F and 55F (cooling / summer) and (heating 
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/ winter), respectively. Again, it is noted that this is not typical for how most buildings are operated, 

but it is a mandatory provision of the energy code to be capable of this functionality.  

Kitchen Hood: It was noted that an electric range (residential type) and kitchen hood (type 

unconfirmed) were in place in a break room area on the second floor. If as part of a project this 

space were modified and cooking functions were expected to continue, significant upgrades in 

terms of HVAC infrastructure would likely be required (Type I hood with exhaust, dedicated 

makeup air unit, grease duct, etc). 

2.2 - Plumbing Systems 

A 3” CW water service enters on the North side of the building in a combined fire / water service 

room. Two meters are in place (one likely for irrigation, the other for indoors). Two gas utility 

meters are also located on the South side of the building.  

Plumbing fixtures in the building include flush valve water closets, urinals, lavatories, sinks, and 

electric water coolers. All observed were manual operation and appear to meet ADA 

requirements. Water closets are floor mounted bottom outlet and urinals are wall mounted back 

outlet. Service sink and a single shower (west side of second floor, toilet room 277) are also noted 

on the 2006 plans. 

Domestic HW is provided by a 60 gallon 125 MBh input gas-fired water heater (build date 2007), 

State Industries model SUF60120NE 970, with recover of 142.42 gallons per hour. This water 

heater is located in the Second Floor West Mechanical Rm 

A 4” sanitary sewer exits on the North side of the building (serving the East side of the building) 

with a second 4” sanitary exiting on the North side of the building (serving the West side). A 5” 

storm line exits the building to the North from the West side of the building. Sump pumps are 

located in the elevator pits. 

Dental vacuum and air systems are in place, though these were not observed.  

No ongoing issues with plumbing systems were expressed during the walkthrough by facilities 

staff.  
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2.3 - Electrical Distribution System 

The existing electrical distribution system is in good condition and is configured to meet the current 

use of the building. The main switchboard is a 1200-amp, 120/208 volt, 3 phase, 4 wire GE 

Spectra Series switchboard with circuit breaker distribution. This switchboard was replaced as 

part of the 2006 renovation. The main switchboard is not provided with any surge suppression 

device. As part of any future renovation, addition of a service entrance rated surge suppression 

device at the main switchboard would be recommended to provide some protection for sensitive 

electronics within the building from lightning strikes and other power quality issues. 

The main switchboard feeds downstream panelboards located throughout the building. These 

panelboards also appear to have been replaced as part of the renovation in 2006. In general, the 

panelboards appear to be in good condition and could remain to serve the renovated space. 

The building emergency generator is located on the east side of the main building on site. This 

generator is manufactured by Cummins and was recently installed. The generator is believed to 

be sized at 250 kW with a sub-base diesel fuel tank. The generator provides backup to all building 

loads through a service entrance rated exterior automatic transfer switch located on grade on the 

east side of the building adjacent to the OPPD transformer. As noted previously, this generator 

was recently installed and the unit should be maintained to serve the building in its future 

configuration. 

2.4 - Lighting Systems 

A majority of the lighting fixtures within the existing building utilize fluorescent lamping and were 

installed as part of the 2006 building renovation. Areas of the building which were remodeled in 

2015 and 2021 have been updated to LED sources. Remodeled areas utilize volumetric LED 

troffers and include the main lobby and dental suite. 

Emergency egress lighting throughout the building is provided by wall mounted battery backup 

lighting fixtures located in all corridors and common use areas. These fixtures will need to be 

maintained or replaced with new where required due to the configuration of the building 

emergency backup generator.  
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Existing exterior lighting consists of LED pole and building mounted lighting fixtures. These 

fixtures could be maintained if any revisions to the site layout allow. 

As part of any renovation to the existing building, replacement of all non-LED lighting fixtures 

should be considered. LED fixtures would provide energy savings and reduce maintenance costs 

for the Owner moving forward. 

Lighting controls within the existing building is accomplished primarily through the use of local 

toggle switches. To comply with the current IECC requirements occupancy sensors should be 

added throughout the facility to provide automatic shutoff of lighting. 

2.5 - Fire Protection Systems 

Existing building is protected throughout by a wet pipe sprinkler system via 6” fire water service 

line. Sprinkler coverage was modified as part of the 2006 renovation to match new wall locations. 

Service entrance includes double check valve backflow preventer with OS&Y gate valves, 2” main 

drain valve, flow indicators, and fire department connection at building exterior (Grant Street side 

near main entrance).  

The existing building fire alarm system is manufactured by Fire Control Instruments (FCI). The 

system initiating devices include manual pull stations, area smoke detectors in select spaces, and 

fire sprinkler flow switches. System indicating devices are combination horn/strobe devices. The 

Owner has indicated that there is a desire to provide voice evacuation signals throughout the 

building with multi-lingual messages. To incorporate this feature the fire alarm control panel as 

well as all indicating devices would need to be replaced.  

2.6 - Access Control, Security, and Intercom Systems 

The building is provided with both a CCTV camera system and access control at selected doors. 

Several deficiencies and modifications for these systems are desired and were noted by the 

Owner during our walk-thru. Modifications include the following: 

- Upgrade/expansion of current digital video recording (DVR) equipment to rectify display 

lag issue at security control room. 

- Add access control to both elevators to limit patient access to certain areas of the building. 
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The building is provided with intercom speakers throughout common areas of the building. This 

system is currently not functioning. The Owner has expressed a desire to have this system made 

operational either through repair or replacement. 

Section 3.0 - Utility Rebates/Incentive Programs 

There are several program options available that could be applicable to implementation of the 

measures described above and for future construction on campus.  

Nonprofit entities can now take advantage of 179D Commercial Building Energy Efficient 

Deduction, as of the 2022 Inflation Reduction Act. Existing buildings can also access the 

deduction, which includes a sliding scale of $2.50 – 5.00 per square foot for energy efficiency 

improvements in excess of 25% better than current energy code (2018 IECC in Omaha) on 

lighting, HVAC, heating hot water, building envelope, and other loads governed by the energy 

code. 

PACE Financing is a rapidly growing tool that allows building owners to convert capital costs into 

a tax assessment on their property. It can be used for energy efficiency upgrades to existing 

buildings, or on energy enhancements to for new construction. (likely ineligible in this application) 

OPPD Commercial Energy Efficiency Rebate Programs include a custom rebate program for 

existing buildings (which requires and helps cover the cost of an energy study), Lighting Incentive 

Program, Commercial Electric Vehicle (EV) Rebate, and HVAC Rebate Program. 

The state energy office also may offer low interest Dollar and Energy Saving Loans (5% or less) 

through partnerships with financing institutions. Other funding from the federal government as 

part of the Inflation Reduction Act may be available, though these distribution programs are still 

in the process of being developed by the State.  

https://www.lutz.us/understanding-179d-deductions-and-45l-credits/
https://www.lutz.us/understanding-179d-deductions-and-45l-credits/
https://planninghcd.cityofomaha.org/pace
https://www.oppd.com/business/products-services/approved-trade-allies/
https://www.oppd.com/business/products-services/custom-rebate-program/
https://www.oppd.com/business/products-services/lighting-rebate-program/
https://www.oppd.com/business/products-services/lighting-rebate-program/
https://www.oppd.com/business/products-services/commercial-electric-vehicle-ev-rebate-program/
https://www.oppd.com/business/products-services/hvac-rebate-program/
https://neo.ne.gov/programs/loans/loans.html
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Black Owned Woman Owned

100%
Of Our Executive Staff is

Female

DIRECTOR OF OWNERS REPRESENTATION

Amy has the unique understanding of directly working with

and experiencing the owner, architect and contractor sides of
projects. As an architectural graduate, Amy has experience

ranging from the development of conceptual design to
construction documents, as well as research and graduate

teaching in architecture. Working at a prior construction

company, Amy gained experience business development,
marketing and construction project management. While at a

real estate development company, Amy was instrumental as
the lead project manager on foundational mixed‐use,

multi‐phased developments working as the owner’s

representative. Amy was a  recipient of the Midlands Business
Journal 40 Under 40 award in 2018.

100%100%The only Black/ Woman 
Class A Contractor in

Nebraska

1

OWNER REPRESENTATIVE TEAM

AMY AUGUSTYN

BRYCE DANIELSON
PROJECT MANAGER
Bryce attended the University of Nebraska-Lincoln (UNL), 
where he earned a bachelor's degree in Construction 
Management with a minor in Business. During his time at UNL, 
he was heavily involved in the local Mechanical Contractor 
Association student chapter, which won chapter of the year in 
back-to-back years. Bryce has gained valuable project 
management experiences through his internship positions at 
Ray Martin and City Ventures. During his internships, Bryce led 
multiple construction projects ranging from restaurants to 
schools to music venues. Bryce will work alongside the 
Director of Owner Representation to bring your project to life 
from the ground up.

Ashley has  ex tens i ve  exper ience  i n  owner ’ s  

represen ta t ion  and cons t ruc t ion  management ,  

focus ing  on  redeve lopment  and rev i ta l i z a t ion  o f  

abandoned,  vacan t  and subs tandard  rea l  es ta te .  She 

a l so  brings knowledge in construction and value

engineering for cost sav ings . Ashley h a s completed

multiple site developments from acquisition through

construction, and she’s successfu l ly completed over

$500 million in construction and development projects.

ASHLEY KUHN
PRESIDENT/CO-OWNER



ABOUT

At Blair Freeman, any roadblock is a challenge to overcome, never a reason to give up. We are 
committed to meeting and exceeding project expectations, whether that means moving forward, 
up, down or diagonal — keeping clients informed and supported every step of the way. 

Blair-Freeman, LLC was established in Omaha in 2018 by Maranda Adams & Ashley Kuhn. In April of 
2017, Maranda purchased a small commercial property with the intention of renovating the 
property.  That small project turned in to one HUGE headache.  Maranda called in her college 
friend, Ashley, to help her get through the nightmare the project was turning in to.  Ashley and 
Maranda worked side by side, day by day to eliminate the barriers and turn the project around.  At 
the completion of the project, they realized there were likely a lot of other folks that ran in to the 
same obstacles (over budget, late completion, not built to their expectations) and simply quit.  How 
many times had a great project been poorly completed or not completed at all because of the 
same obstacles? Ashley and Maranda decided they could do it better and ensure that none of their 
clients saw projects fail or felt their voices weren’t being heard.  From that project, Blair Freeman 
was born!  A minority-owned firm focused on leaving an impact on the community and making 
the real estate/construction process fun, transparent and successful. 

Blair Freeman is an Owner Representative firm that provides complete oversight, transparency, and 
leadership for projects from planning through closeout. We put our clients back in the driver’s seat 
to ensure their vision is fulfilled exactly as they see it, on time and under budget.  Our team is 
highly respected in the market for its ability to build and lead collaborative project teams that 
deliver results in an innovative and bold way.

Blair Freeman’s sole owners are both black females, Ashley Kuhn and Maranda Adams. Amy 
Augustyn heads up the Owners Representation division of the company and Dr. Zahra Jabbarani 
heads up the Construction Project Management division. 

Although our company is new, the work we are doing is not new to any of our team.  Our core 
team has been working in the industry a minimum of 15 years each and have completed projects 
all over the Greater Omaha Area that you likely drive past or visit every day! Our firm is a full-service 
Construction Management and owner representation firm. This is all we do for a living, and we are 
truly passionate about the community and our clients!



1APMA  |  Charles Drew 

ONEWORLD TEEN AND YOUNG 

ADULT HEALTH CENTER

Designed with the needs of Omaha’s 

teens and young adults specifi cally in 

mind, APMA worked with long-time 

client OneWorld to create a space 

where patients would feel welcome 

and comfortable. Exam, education, and 

consultation spaces ensure that physical, 

mental, and social health needs are 

being meet amongst Omaha’s younger 

population. 

REGISTRATIONS

Registered Architect: NE

American Institute of Architects, 

member

EDUCATION

Bachelor of Science in 

Architecture, University of 

Kansas

SELECT RELEVANT PROJECTS

• OneWorld Community 

Health Centers

» Livestock Exchange 

Campus Health Care 

Clinic Expansion

» Livestock Exchange 

Campus Remodel

» Livestock Exchange 

Campus Pharmacy 

Remodel

» West Omaha Clinic

» WIC Clinic Remodel

» Pediatric Dentistry Offi ce

» Park Avenue Clinic

» Northwest Clinic Expansion

» Cass County Clinic

» Bellevue Clinic Expansion

» Teen and Young Adult 

Health Center

• Nebraska Medicine 

Midtown Health Center

• Heart Ministry Center

• Dial Senior Living

» Meadowbrook Phase 1

» Meadowbrook Phase 2

» Knolls Independent Living

» Aksarben Phase 3

» Lenexa, Kansas

» Lincoln, Nebraska

» Mission, Kansas

» The Aspens

PROJECT EXPERIENCE

HEART MINISTRY CENTER

Heart Ministry believes in the notion 

of dignity for all. This philosophy took 

center stage during the design process, 

ensuring all spaces felt welcoming 

and hopeful. The facility serves as the 

primary offi ces for the organization, as 

well as a food pantry, laundromat, space 

for the organization’s Fresh Start Job 

Placement program, and community 

meeting space. Working on a tight site 

in North Omaha, the team paid special 

attention to accessibility. The new 

food pantry waiting area is a warm and 

welcoming environment that feels more 

like a restaurant than a pantry.

Eric Westman, AIA
PROJECT MANAGER | PARTNER

17 years with APMA

Eric has an exceptional knowledge of the technical aspects of 

design and leads a variety of project types including mixed-use 

development and multi-family housing. Eric’s pragmatic approach 

to design ensures that function and style blend seamlessly. As 

a partner at APMA, Eric is a trusted leader and mentor to his 

colleagues. He believes exceeding programmatic requirements to 

address a client’s needs is the key to success.
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Megan Lutz, AIA, NCARB
MASTER PLANNING + PROJECT DESIGNER
PARTNER

          10 years with APMA

Megan possesses a comprehensive knowledge of all aspects of 

the architectural process, from programming and design through 

construction. She draws from a range of project and research 

experiences; as a Fulbright Scholar she investigated ways to 

improve the public environment and has integrated this work into 

her practice, particularly as it relates to urban planning.

HIGHLANDER NOBILITY POINT

Nobility Point marks APMA’s fourth 

housing project at Highlander. This 

60-unit building features a mix of one- 

and two-bedroom apartments that are 

age-restricted for senior independent 

living and includes a shared living room, 

gardening plots, a community room 

with “front porch” facing the adjacent 

intersection, and an exercise room. 

Nobility Point is an important part of the 

Highlander development’s mission to 

create an active, walkable, mixed-use, 

and multi-generational neighborhood on 

what was once a public housing site.

REGISTRATIONS

Registered Architect: NE

American Institute of Architects, 

member

National Council of Architectural 

Registration Boards

EDUCATION

Master of Architecture, 

University of Nebraska at Lincoln

Bachelor of Science in Design, 

University of Nebraska at Lincoln

SELECT RELEVANT PROJECTS

• Highlander Phase 1, 

Multifamily Buildings

• Highlander Phase 3, Nobility 

Point

• Highlander Phase 4, Burdette 

and Wade Mixed Use Buildings

• Highlander Linear Park Study

• Brinshore, Paseo 

Gateway Apartments

• Brinshore, Houston 

Connect South

• SeventyFive North 

Single Family Housing 

Prototype Study

• OHA Spencer 

Apartments Study

• Girls inc - Protege House

• Victory Apartments Phase 1

• Community Alliance

• Arch icon Eagle Heights

• Nebraska Urban Indian 

Health Coalition

• OEDC Fair Deal Marketplace

• Children’s Hospital 

Administration Building

• Kennedy Square East

• 1415 @ The Yard Apartments

• Hello Apartments

PROJECT EXPERIENCE

HIGHLANDER PHASE 1

Built on the former site of Pleasantview 

Homes, a 300-unit public housing 

site in North Omaha, Highlander has 

been a catalyst for revitalization of this 

historically under-served neighborhood. 

The new development sits on 23 acres 

straddling 30th Street, a major north-

south corridor. Since 2014 Seventy Five 

North Revitalization Corp. and its partners 

have constructed 101 mixed-income 

housing units in a modern, contextually-

urban neighborhood in an effort to 

reverse the effects of this disinvestment. 
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GIRLS INC, PROTEGE HOUSE

APMA worked with Girls Inc. of Omaha 

to transform a former monastery into 

the Protégé House, the organization’s 

fi rst ever transitional housing facility for 

young women. To better understand the 

needs and opportunities, the team met 

with various Girls Inc. members, alumni, 

and staff members who helped guide the 

overall design direction. The expansive 

kitchen, multi-purpose room, and living 

spaces are shared by all residents 

to foster a sense of community and 

responsibility, while the seventeen one-

bedroom units allow residents space for 

privacy and personalization.

Jean Vacha
PROJECT ARCHITECT | PARTNER

16 years with APMA

As one of APMA’s most technically skilled designers, Jean’s detail-

oriented approach to the work makes her an asset on some of 

the most challenging projects, including the Papillion Landing 

Community & Recreation Center and the food bank facility for the 

Heart Ministry Center. Jean takes a solution-focused approach to 

each assignment to ensure projects are delivered promptly and on 

budget.

REGISTRATIONS

Registered Architect: NE

EDUCATION

Master of Architecture, 

University of Nebraska at Lincoln

Bachelor of Science in Design, 

University of Nebraska at Lincoln

SELECT RELEVANT PROJECTS

• OneWorld Community 

Health Centers

» Livestock Exchange

Campus 

» Livestock Exchange 

Campus Health Care 

Clinic Expansion

» Livestock Exchange

Campus Residential

» Cass County Clinic

• Heart Ministry Center

• Open Door Mission Permanent 

Supportive Housing

• Stephen Center Permanent 

Supportive Housing

• Highlander Phase 1, 

Multifamily Buildings

• Highlander Phase 4, Burdette 

and Wade Mixed Use Buildings

• Omaha Housing Authority, 

Chambers Court Remodel

• Brinshore, Paseo 

Gateway Apartments

• Brinshore, Farnam 

Building Apartments

• Victory Apartments Phase 1

• University Health Center & 

UNMC College of Nursing 

- Lincoln Division

• Salvation Army Campus 

Renovation Master Plan

• OEDC, The Margaret

• Girls inc - Protege House

PROJECT EXPERIENCE

HEART MINISTRY CENTER

Heart Ministry believes in the notion 

of dignity for all. This philosophy took 

center stage during the design process, 

ensuring all spaces felt welcoming 

and hopeful. The facility serves as the 

primary offi ces for the organization, as 

well as a food pantry, laundromat, space 

for the organization’s Fresh Start Job 

Placement program, and community 

meeting space. Working on a tight site 

in North Omaha, the team paid special 

attention to accessibility. The new 

food pantry waiting area is a warm and 

welcoming environment that feels more 

like a restaurant than a pantry.



4

Jamie Lewis, NCIDQ
INTERIOR DESIGNER | PARTNER

7 years with APMA

With experience in the areas of space planning, furniture, 

workstation design, scheduling, and creating construction 

documents Jamie is an invaluable team member. Throughout her 

tenure with the fi rm, Jamie has worked on a variety of project types 

and has developed a particular interest and expertise in the design 

of senior living facilities. Also of special interest to her is evidence-

based design that stems from research and data that informs her 

design process from concept through to details.

REGISTRATIONS

National Council for Interior 

Design Qualifi cations

EDUCATION

Bachelor of Science in Design, 

University of Nebraska at Lincoln

SELECT RELEVANT PROJECTS

• OneWorld Community 

Health Centers

» Livestock Exchange 

Campus Remodel

» Livestock Exchange 

Campus Pharmacy 

Remodel

» WIC Clinic Remodel

» Pediatric Dentistry Offi ce

» Northwest Clinic Expansion

» Bellevue Clinic Expansion

» Teen and Young Adult Health 

Center 

• Highlander Phase 3, Nobility 

Point

• Heartland Family Works

• Heart Ministry Center

• Tabitha Intergenerational 

Housing

• Strategic Health Solutions 

Offi ce

• Community Alliance

• University Health Center & 

UNMC College of Nursing 

- Lincoln Division

• Dial Senior Living

» Meadowbrook Phase 1

» Meadowbrook Phase 2

» Knolls Assisted Living

» Knolls Independent Living

» Assisted Living and Memory 

Care

» Deer Creek

» Aksarben Phase 3

» Lenexa

» The Aspens

PROJECT EXPERIENCE

HEARTLAND FAMILY WORKS

HFS realized the need to provide 

specialized care for women with 

children and pregnant women; 

providing them with a safe place 

to live while seeking treatment for 

substance abuse, and spaces for the 

complementary programming that 

helps get these families back on their 

feet. Tasked with being good stewards 

of the client’s resources, and met with 

the challenge of bringing new life to a 

derelict apartment building, the design 

team used warm colors and textures 

to complement the cool palate of the 

existing materials.

HIGHLANDER NOBILITY POINT

Nobility Point marks APMA’s fourth 

housing project at Highlander. This 

60-unit building features a mix of one- 

and two-bedroom apartments that are 

age-restricted for senior independent 

living and includes a shared living room, 

gardening plots, a community room 

with “front porch” facing the adjacent 

intersection, and an exercise room. 

Nobility Point is an important part of the 

Highlander development’s mission to 

create an active, walkable, mixed-use, 

and multi-generational neighborhood on 

what was once a public housing site.
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VILLAGE POINTE PEDIATRICS CLINIC

The 12,000 SF stand-alone pediatric 

clinic just west of the popular Village 

Pointe Shopping Center in West Omaha 

is a physician practice providing 

pediatric services. APMA worked 

with the staff to complete space 

programming for the project which 

utilized APMA’s standardized specs 

that call for sustainable materials and 

products wherever possible. The client 

was so pleased with the results and 

experience that APMA was hired again 

to design the satellite clinic, Dundee 

Pediatrics.

Stuart Poyner, CSI
CONSTRUCTION ADMINISTRATOR | PARTNER

15 years with APMA

After attending UNL, Stuart embarked on a career in construction, 

working for two general contractors over a period of nine years.  

His experience and education in construction gives him a great 

attention to detail and quality control. Both of these qualities are 

crucial to the construction administration and cost estimating of a 

project. While with APMA, Stuart has had experience with a variety 

of projects, from medical facilities and government projects to 

historic renovations and new construction.  

REGISTRATIONS

Construction Specifi cations 

Institute (CSI)

EDUCATION

Journeyman and Carpentry, 

Associated Builders and 

Contractors

Undergraduate Studies, 

University of Nebraska at Lincoln

SELECT RELEVANT PROJECTS

• OneWorld Community 

Health Centers

» Livestock Exchange 

Campus

» Livestock Exchange 

Campus Remodel

» West Omaha Clinic

» Bellevue Clinic Expansion

» Teen and Young Adult 

Health Center

• Open Door Mission Permanent 

Supportive Housing

• University Health Center & 

UNMC College of Nursing 

- Lincoln Division

• Village Pointe Pediatrics Clinic

• Brinshore, Paseo 

Gateway Apartments

• Open Door Mission Garland 

Thompson Men’s Center

• Open Door Mission Permanent 

Supportive Housing

• Open Door Mission

• Victory Apartments Phase 1

• Creighton Family Health 

Care, 14th and Leavenworth

• Stephen Center Permanent 

Supportive Housing

• Alegent Creighton Health 

Clinic; Dunlap, IA

PROJECT EXPERIENCE

PASEO GATEWAY APARTMENTS

APMA worked with longtime client 

Brinshore Development and the 

Housing Authority of Kansas City as 

part of a HUD Choice Grant to revitalize 

the Paseo West neighborhood of 

Kansas City. The development places 

emphasis on creating an active, urban 

streetscape and providing for the needs 

of a range of tenants, including families 

and the elderly. Brick cornice detailing, 

lap siding, balconies, and front-entrance 

porches featuring wide stairs, and a 

pergola feature reminiscent of the 

colonnades along Paseo Boulevard. 



E D U C AT I O N
• M.S, Architectural Engineering–

Structural Emphasis, University 
of Nebraska-Lincoln

• B.S, Architectural 
Engineering, University of 
Nebraska at Omaha

P R O F E S S I O N A L  R E G I S T R AT I O N S
• Structural Engineer: 

NE, IL, SD, MA, FL

• OSHA 10-Hour Course

O L S S O N  E X P E R I E N C E
• 2017 to Present

O V E R A L L  E X P E R I E N C E
• 2011 to Present

PROJECT EXPERIENCE
• Confidential Client, Thermal Energy Utility Extension 

to Creighton University; Omaha, NE

• LMG Ventures, Grandscape Mixed Use Development; The Colony, TX

• Lincoln Federal Bank, New Headquarters; Lincoln, NE

• Olsson New Headquarters Facility South Building Addition; Lincoln, NE

• Midland Scientific, New Headquarters; La Vista, NE

• Southeast Community College, Classroom 
Addition, Structural Design; Beatrice, NE

• Mid-Continent Public Library (MCPL), Multiple New and 
Existing Library Structural Design; Multiple Locations, MO

• Porter-Leath Academy II and III, Early Childhood Center; Memphis, TN

• Nebraska Early Childhood, Omaha Early Learning 
Center at Kennedy; Omaha, NE

• Louisiana Tech Research Institute (LTRI), Cyber 
Innovation Center; Bossier City, LA

• Methodist Healthcare Systems, Jennie Edmundson 
Hospital Renovation; Council Bluffs, IA

• University of Nebraska Medical Center (UNMC), Central 
Utility Plant Salt Room Renovation; Omaha, NE

• UNMC, Munroe-Meyer Institute Renovation and 
Addition Structural System Design; Omaha, NE

CARY SCHROEDER, SE
Senior Engineer | Structural
EXPERIENCE SUMMARY
Cary has extensive working knowledge in the planning, analysis, and 
design of complex structural systems. He is well versed in interdisciplinary 
design and coordination and constantly strives to provide clients with 
cost-effective and innovative structural solutions. Cary is responsible 
for leading the design of vertical structures from concept through 
construction administration. His experience is with a multitude of project 
types including mission-critical, healthcare, industrial, commercial, and 
civic facilities for both new and existing structures. Cary’s passion for 
creating innovative solutions, attention to detail, project commitment, 
and client service make him an excellent addition to any team. 

His passion for creating innovative solutions, attention 
to detail, project commitment, and client service 
make him an excellent addition to any team. 



E D U C AT I O N
• A.A.S., Computer Aided  

Drafting & Design,  
Southeast Community College

O L S S O N  E X P E R I E N C E
• 2004 to Present

O V E R A L L  E X P E R I E N C E
• 2004 to Present

ERIC WILLIAMS
Design Manager | Civil
EXECUTIVE SUMMARY
Eric has acted as project manager on projects of various sizes, ranging 
from large commercial and industrial projects to smaller single user 
multi-site projects. This experience has provided him with ability to 
adjust to client preferences on an individual basis. Eric has successfully 
coordinated with the multi-site clients to ensure that both the site 
preferences and client preferences are met on numerous sites.

RELEVANT EXPERIENCE
• Fulton Holdings, New Blending Facility; Omaha, NE

• Confidential Client, New Warehouse; Omaha, NE

• Confidential Client, Last Mile Facility; Omaha, NE

• Confidential Client, Cross Dock Facility; Council Bluffs, IA

• Deer Creek Row, 11-Acre, 98 Unit Row Houses Project; Omaha, NE

• Lake Country Village, 15-Acre, 8-Building, 367 Apartment Complex; 
Tempe, AZ

• Integrated Design Group, 1623 Farnam Street Building Engineering; 
Omaha, NE

• Moondance, New Restaurant; Gilbert, AZ

• Kiddie Academy, New Facility; Omaha, NE

• Aldrich Holdings, Mixed Use Facility; Omaha, NE

• Tetrad Property Group, Carson Wealth; Omaha, NE

• Thompson Thrift Development, Mixed-Use Development Private 
Infrastructure; Queen Creek, AZ

• Kum & Go, New Location; Various Locations, IA and MO

• City Ventures, La Vista Town Center Redevelopment; La Vista, NE



* Previous Experience

E D U C AT I O N
• B.S., Civil Engineering, Colorado 

State University

P R O F E S S I O N A L  R E G I S T R AT I O N S
• Project Engineer: NE, IA

O L S S O N  E X P E R I E N C E
• 2022 to Present

O V E R A L L  E X P E R I E N C E
• 2013 to Present

PROJECT EXPERIENCE
• Girls Inc. of Omaha, Lozier Center Renovation; Omaha, NE

• Charles E Lakin Human Services, Campus Improvements; Council Bluffs, IA

• Paul G Smith Associates, Millwork Commons; Omaha, NE

• MECA Downtown Riverfront Revitalization; Omaha, NE*

• Confidential Client, Project Beacon; Omaha, NE

• 192nd & Dodge Avenue One Site Development Design; Omaha, NE

• MECA, Downtown Riverfront Revitalization; Omaha, NE*

• Southern Iowa Rural Water Association, Water Treatment Plant; Creston, IA*

• City of Columbus, Sanitary Sewer Main Extension; Columbus, NE*

• Confidential Client, Master Planning and Data Center Design; Papillion, NE

• Confidential Client, Master Planning; Lincoln, NE*

• Confidential Client, HUB Design; Oklahoma City, OK*

MAEGAN WOOLF, PE
Project Engineer | Civil
EXPERIENCE SUMMARY
Maegan started off her career a little differently than most: in a materials 
testing lab. Getting this fundamental knowledge has helped her build her 
career from the ground up. As an engineer, Maegan has worked on several 
large-scale projects, including highly visible projects like the Riverfront 
Revitalization in Omaha. She’s comfortable collaborating with multi-
disciplined teams and managing project design from the very beginning 
until it’s closed out. With Maegan on your team, you can trust that the 
project will be a wholistic design created to last decades.



EDUCATION
Iowa State University, Bachelor of Science in Mechanical 
Engineering

PROFESSIONAL REGISTRATIONS
Registered Professional Mechanical Engineer in the States of 
Nebraska and Iowa
Certifi ed Passive House Consultant
LEED Fellow
USGBC Faculty
LEED IEQ Technical Advisory Group
Certifi ed Building Science Thermographer 
Certifi ed Energy Manager
WELL Accredited Professional 
WELL Faculty
WELL Performance Testing Agent

PROFESSIONAL ORGANIZATIONS
USGBC – Nebraska Flatwater Chapter
2007-2009, Membership Committee
2008-2011, Communications Chair
2010-2011, Board of Directors Vice-Chair, 2012-2013, 
Board of Directors Chair, 2007-2017, Member
American Society of Heating, Refrigeration, and Air 
Conditioning Engineers (ASHRAE)Association of Energy 
Engineers, Member

YEARS WITH MEI   13
TOTAL YEARS EXPERIENCE 16
NEBRASKA LICENSE #          E-13752

RESUME

SARAH GUDEMAN PE, CPHC, LEED FELLOW, WELL AP
PARTNER | DIRECTOR OF SUSTAINABILITY 
Sarah is a mechanical engineer and project manager with 16 years of 
industry experience, specializing in energy-effi ciency and sustainability. 

Sarah is responsible for leading the incorporation of sustainable strategies 
and energy conservation measures both internally and externally. Sarah 
works with architectural and owner teams to promote the design of high-
performance buildings that maintain healthier environments, increase 
occupant comfort, and lower utility and operating costs for end users. 

Sarah holds a BS from Iowa State University.  She is Registered Professional 
Engineer in Nebraska and Iowa, Certifi ed Energy Manager, WELL 
Accredited Professional, and a LEED Accredited Professional.

K E V I N LU E B B E , LEED AP
PARTNER | ELECTRICAL PROJECT MANAGER
As a Partner and Electrical Project Manager, Kevin works throughout 
the duration of the project to provide electrical design and project 
management.

Kevin is effi cient with his time, achieving as much as possible for the client 
each day, every day.  He applies critical thinking to each phase of the 
project and considers every detail to achieve the best design solution for 
the client and the project.  Kevin’s current clients Immanuel Health, John 
Deere, and OneWorld Community Health Centers.

 Kevin holds an AAS in Architectural Technology and is a LEED Accredited 
Professional.

EDUCATION
Southeast Community College, Associates Degree in Applied 
Science - Architectural Technology

PROFESSIONAL REGISTRATIONS
Building Industry Consulting Service International (BICSI)
LEED Accredited Professional

PROFESSIONAL ORGANIZATIONS
Illuminating Engineering Society
The Center for Health Design

YEARS WITH MEI                          23
TOTAL YEARS EXPERIENCE          28



C O N C E P T S   |   2022 . 10 .09

Charles Drew Health Center
Clinic, Housing + Master Planning

30th + Grant Streets



Charles Drew Health Center | 30th & Grant |  2022.10.09  |  1

C O N T E X T  P L A N
N O T  T O  S C A L EN

Existing Zoning
Proposed Zoning   
 

Property Area
(includes all three highlighted 
properties)

Site Development Regulations
Community Commercial
Site Area / Dwelling Unit
Floor Area Ratio
Front Yard
Street Side Yard
Interior Side Yard
Rear Yard
Height
Building Coverage
Impervious Coverage
Urban Design Requirements  
 

Site Development Regulations
R7 - Med Density Multi-Family
Site Area / Dwelling Unit
Floor Area Ratio
Front Yard
Street Side Yard
Interior Side Yard
Rear Yard
Height
Building Coverage
Impervious Coverage
Urband Design Requirements

Parking
Residential

Medical Office/Clinic  

GO, R7, R7-PK
CC-ACI-1(PL)-PUR
R7-ACI-1(PL)-PUR

152,420.8 gsf 

1,000 sf min
1.0 max
0 ft (PUR modified)
0 ft (PUR modified)
0 ft (PUR modified)
0 ft (PUR modified)
60 ft max
60% max
85% max
Yes

1,000 sf min
1.0 max
0 ft (PUR modified)
0 ft (PUR modified)
0 ft (PUR modified)
0 ft (PUR modified)
75 ft max
60% max
70% max
Yes

1 stall/unit
(PUR modified)

1 stall/200 gsf
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E X I S T I N G  S I T E  P L A N

S I T E  P L A N
S C A L E :  1 ”  =  60 ’N
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P R O P O S E D  S I T E  P L A N

S I T E  P L A N
S C A L E :  1 ”  =  60 ’

P H A S E  I

P H A S E  IP H A S E  I I  -  M A S T E R  P L A N N I N G

N
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P H A S E  I  P R O J E C T S
S I T E  P L A N  -  E A S T  L O T
S C A L E :  1 ”= 4 0 ’

S I T E  P L A N  -  N O R T H  L O T S
S C A L E :  1 ”=40 ’

N

N
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P H A S E  I I   M A S T E R  P L A N N I N G 
S I T E  P L A N  -  E A S T  L O T
S C A L E :  1 ”= 4 0 ’N



CHARLES DREW HEALTH CENTER 

JULY, 2023 MAY, 2024OCTOBER 2022

AUGUST, 2023JANUARY, 2023

ARPA Funding Received Phase I Construction BeginsConstruction Planning &
Design Begins

Permitting and Project
Bidding

DECEMBER,
2025

DECEMBER,
2027

SEPTEMBER,
2025

Phase II Construction Begins Phase II Construction
Complete

Phase I Construction Complete &
ARPA Funds Fully Drawn

Capital Campaign & Master
Planning 



HARD COSTS

Grading/Paving/Demo $3,375,300
Podium Parking $1,890,000
Misc. Sitework & Landscaping $650,000
Permits $328,131
Furnishings, Fixtures & Equipment $15,440,358
Signage $400,000
Utility & Stormwater Connection $700,000
Residental Apartments $11,400,000
Healthcare Services Facility $63,367,500
Cost Escalation $11,215,125
Hard Cost Contingency $7,960,881
TOTAL OF HARD COSTS $116,727,295

SOFT COSTS 

Architectural Design Fee (Including Structural & MEP) $4,935,438
Civil $180,000
Consultant Fees (Project Management, Special Inspections, SWPPP) $2,915,546
Builders Risk Insurance Policy $301,611
Re-zoning $10,000
Due Dilligence & Entitlements $67,000
Geotech Reports $155,000
Financing Fees & Early Product Order Storage $825,000
Maintenence Fund $500,000
Operating Reserve $500,000
Legal Fees $500,000
Soft Cost Contingency $599,522
TOTAL OF SOFT COSTS $11,489,116

TOTAL PROJECT COSTS (Phase 1 & Phase 2) $128,216,411

Charles Drew Health Center - Campus Expansion Budget Summary

CDHC 2915 Grant St.



HARD COSTS

Technology (Security, AV & Low Voltage for Internet)  $                    208,000.00 
Utility Upgrades (Drinking Water Lines, Pipes, Energy Efficient Systems, and 
Generators)

 $                    350,000.00 

Healthcare Services Construction Costs (2024)  $              18,286,875.00 
ARPA USES HARD COSTS  $          18,844,875.00 

SOFT COSTS 

AE Design & Project Management  $                1,542,147.10 

ARPA USES SOFT COSTS 
 $             1,542,147.10 

TOTAL USE OF ARPA FUNDS  $              20,387,022.10 

Date Updated: 10/7/22

Charles Drew Health Center Campus Phase I Summary

LB 1024 Data Table of Uses



HARD COSTS

Grading/Paving/Demo $650,000
Podium Parking 70 Stalls $1,890,000
Misc. Sitework & Landscaping $450,000
Permits $116,826
Furnishings, Fixtures & Equipment $5,200,000
Signage $200,000
Utility & Stormwater Connection Fees $350,000
Residental Apartments 60 Units $11,400,000
3 Level Health Services Facility 26100 $11,092,500
Cost Escalation - Spring of 2024 $3,373,875
Hard Cost Contingency 8.00% $2,777,856
TOTAL OF HARD COSTS 91.44% $37,501,057

SOFT COSTS 

Architectural Design Fee (Including  MEP) 6.50% $763,750
Structural 1.00% $224,925
Civil 0.32% $72,500
Consultant Fees (Project Management, Special Inspections, SWPPP) $995,021
Builders Risk Insurance Policy $96,303
Re-zoning $10,000
Due Dilligence & Entitlements $35,000
Geotech Reports $80,000
Financing Fees & Early Product Order Storage $325,000
Maintenence Fund $250,000
Operating Reserve $250,000
Legal Fees $250,000
Soft Cost Contingency 7.00% $159,425
TOTAL OF SOFT COSTS 8.56% $3,511,924

TOTAL PROJECT COSTS (2024 Start) $41,012,981

Charles Drew Health Center - Campus Expansion Phase I Budget

CDHC 2915 Grant Street



HARD COSTS

Grading/Paving/Demo $2,725,300
Misc. Sitework & Landscaping $200,000
Permits $211,305
Furnishings, Fixtures & Equipment $10,240,358
Signage $200,000
Utility Relocation & Stormwater Connection Fees $350,000
Four Story Healthcare Services Facility 123,000 $52,275,000
Cost Escalation $7,841,250
Hard Cost Contingency 7.00% $5,183,025
TOTAL OF HARD COSTS 90.85% $79,226,238

SOFT COSTS 

Architectural Design Fee (Including MEP) 6.55% $3,424,013
Structural 1.00% $522,750
Civil $107,500
Consultant Fees (Project Management, Special Inspections, SWPPP) $1,920,525
Builders Risk Insurance Policy $205,308
Due Dilligence & Entitlements $32,000
Geotech Reports $75,000
Financing Fees & Early Product Order Storage $500,000
Maintenence Fund $250,000
Operating Reserve $250,000
Legal Fees $250,000
Soft Cost Contingency 7.00% $440,097
TOTAL OF SOFT COSTS 9.15% $7,977,192

TOTAL PROJECT COSTS (2026 Start) $87,203,430

Charles Drew Health Center - Campus Expansion Phase II Budget

CDHC 2915 Grant Street



CARE FOR VULNERABLE POPULATIONS 

The Value and Impact of 
Charles Drew Health Center, Inc. 

Health centers provide tremendous value and 
impact to the communities they serve, including 
JOBS and ECONOMIC STIMULUS, SAVINGS TO 
MEDICAID, and ACCESS TO CARE for vulnerable 
populations.  

This report highlights the Charles Drew Health 
Center, Inc. 2021 savings and contributions. 

306 
TOTAL JOBS 

194 
HEALTH CENTER JOBS 

112 
OTHER JOBS in the 
community 

$18.6 Million 
DIRECT HEALTH 
CENTER SPENDING 

$17.0 Million 
COMMUNITY 
SPENDING 

$ 0.2 Million 
STATE & LOCAL TAX 
REVENUES 

$ 3.8 Million 
FEDERAL TAX 
REVENUES 

ECONOMIC STIMULUS 

$35.6 Million 
TOTAL ECONOMIC 
IMPACT of current 
operations 

$ 4.0 
Million 
ANNUAL TAX 
REVENUES 

Capital Link prepared this Value & Impact report using 2021 health center 
audited financial statements and Uniform Data System information. 
Economic impact was measured using 2020 IMPLAN Online. 

© 2022 Capital Link. All Rights Reserved. 

$ 

www.caplink.org 

$15 Million 
SAVINGS TO 
MEDICAID 

SAVINGS TO THE SYSTEM 

24% 
LOWER COSTS 
FOR HEALTH CENTER 
MEDICAID PATIENTS 

$24 Million 
SAVINGS TO THE 
OVERALL HEALTH 
SYSTEM  

96.5% of patients
are LOW INCOME  

40,293 
TOTAL 
PATIENT 
VISITS 

74.6% of patients
identify as an ETHNIC 
OR RACIAL MINORITY 

4,010 of patients are
CHILDREN & 
ADOLESCENTS 

0.3% of patients 
are VETERANS 

13,238 
PATIENTS SERVED 12.7%

5-YEAR PATIENT 
GROWTH

0.2% of patients are
AGRICULTURAL 
WORKERS  

17.3% of patients
are HOMELESS 

38,638 
CLINIC VISITS 

1,655 
VIRTUAL VISITS 



                                                                                                                                                                                                                                                                                          

 

 
REFERENCES AND DATA SOURCES 
 
• Savings to the System: Nocon et al. Health 

Care Use and Spending for Medicaid Enrollees 
in Federally Qualified Health Centers Versus 
Other Primary Care Settings. American Journal 
of Public Health: November 2016, Vol. 106, No. 
11, pp. 1981-1989. 

• Economic Stimulus: Economic impact was 
measured using 2020 IMPLAN Online from 
IMPLAN Group LLC, IMPLAN System (data and 
software), 16905 Northcross Dr., Suite 120, 
Huntersville, NC 28078, www.IMPLAN.com. 
Learn more at www.caplink.org/how-
economic-impact-is-measured.  

• “Low Income” refers to those who earn below 
200% of federal poverty guidelines. 

• Care for Vulnerable Populations: Bureau of 
Primary Health Care, HRSA, DHHS, 2021 
Uniform Data System. 

• Full-Time Equivalent (FTE) of 1.0 is equivalent to 
one full-time employee. In an organization that 
has a 40-hour work week, an employee who 
works 20 hours per week (i.e., 50 percent of full 
time) is reported as “0.5 FTE.” FTE is also based 
on the number of months the employee works. 
An employee who works full time for four 
months out of the year would be reported as 
“0.33 FTE” (4 months/12 months). 

 
 

 
About Capital Link 
 
Capital Link is a non-profit organization that has worked with hundreds of health centers and primary care associations 
for over 25 years to plan for sustainability and growth, access capital, improve and optimize operations and financial 
management, and articulate value. We provide an extensive range of services, customized according to need, with the 
goal of strengthening health centers—financially and operationally—in a rapidly changing marketplace. Capital Link 
maintains a database of over 16,000 health center audited financial statements from 2005 to 2021, incorporating nearly 
85% of all health centers nationally in any given year. This proprietary database is the only one of its kind as it exclusively 
contains health center information and enables us to provide information and insights tailored to the industry. For more 
information, visit us at www.caplink.org. 
 

The Value and Impact of 

Charles Drew Health Center, Inc. 

© 2022 Capital Link. All Rights Reserved. 
 

 SUMMARY OF 2021 ECONOMIC STIMULUS 
  
 Economic 

Impact                 
Employment 
(# of FTEs*) 

Direct $18,648,387   194 
Community 

Impact  
 

Indirect $6,396,760    46 

Induced $10,562,730    66 

Total $35,607,877   306 

 
 
 
 

    SUMMARY OF 2021 TAX REVENUE 

 Federal State 

Direct  $3,143,490 $-287,732 
Community 

Impact  
Indirect $302,685 $133,946 
Induced $344,204 $328,516 

Total $3,790,380 $174,730 

Total Tax Impact $3,965,110 

 
 

file:///C:/Users/coccame/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/B0ULRS4L/www.IMPLAN.com
http://www.caplink.org/how-economic-impact-is-measured
http://www.caplink.org/how-economic-impact-is-measured
http://www.caplink.org/
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Grant Application
Row 147

Organization Name
(if applicable) Straightline Development

Physical Address 16255 Woodland Drive, Omaha, NE 68136

Mailing Address

Website

Social Media
Accounts

Name Jim Posey

Title Member

Email Address jimposey@cox.net

Phone +1 (402) 660-9700

Team Yes

Jim Posey - Member Melvin Sudbeck - Member Ryan Durant -
LIHTC Consultant Jacob Starnes - Manager

Organizational
Chart

The developer/builder consists of Melvin Sudbeck and Jim
Posey who have a combined experience of over 50 years in the
development and construction industry. Melvin Sudbeck has
been building homes and developing real estate in the Omaha
metro and surrounding areas for over 25 years. Jim Posey is
the owner of JDP property management and has been in
property management for over 20 years.

Other Completed
Projects and/or
Accomplishments

Straightline Development is a new organization that strives to
transform communities by providing high quality, sustainable,
affordable housing. This proposal will help us provide affordable
housing to low income families in an area that desperately
needs it.

Proposal Title Townhomes at Spaulding

Total Budget ($) $5,488,698.00

LB1024 Grant
Funding Request ($) $2,400,000.00

Proposal Type Capital project

Brief Proposal
Summary

The Townhomes at Spaulding will be much needed new
construction infill housing on vacant land in the City of Omaha
on 51st Ave and Spaulding Street. There will be 4 new
construction buildings consisting of 4 townhomes per building
for a total of 16 units. All the units will be 4 bed/2 bath units
consisting of 1,855 square feet with washer and dryer, range,
refrigerator, microwave, dishwasher, storage, and garage. The
land sits in residential area and is entitled for the proposed use.
The market study shows strong demand for affordable multi-
family housing. This location has great visibility and its proximity
to schools and services including a bus stop will be very
beneficial to residents.

Timeline We can begin construction within 5 months of award. A permit
from the city usually takes 3 months.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
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residents through physical development) Transformational (i.e.,
a proposal that will help energize, recharge, or spur significant
and favorable advancements in North or South Omaha's
function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Quality of Life
(i.e., create or enhance natural spaces, mixed uses, parks,
safety, etc.) Sustainable Community (i.e., create or enhance
housing, services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Our proposal helps cater to growing families, specifically
helping service lower income families (60% AMI and lower). It
will help create transformational opportunities within the
community as families will have access to high quality, energy
efficient, affordable housing. The site is located across the
street from Fontenelle Elementary School which provides an
advantage for young families.

Visioning Workshop
Findings Alignment

We’re supporting the community needs in providing affordable,
family oriented homes to help provide for a nurturing
environment.

Priorities Alignment LB1024 places an emphasis on housing needs, assistance for
small businesses, and business development within
communities in Omaha's qualified census tracts. Our proposal
provides much needed housing to low income families in a QCT
area while also providing short-term and long-term job creation
for the area.

Economic Impact Temporary - 12 jobs over a 12 month period at $33/hour
Permanent - 8 jobs at $25-$28/hour

8

12

Temporary Construction Jobs: $33/hour Permanent Jobs:
$25-$28/hour

We will be prioritizing small business partners and contractors
within qualified census tracts to build long term relationships.
This will create temporary and permanent jobs to further
increase economic development and wealth creation within the
community.

Community Benefit We are taking unused, vacant lots and turning it into a
productive asset in the form of livable housing. This will
generate tax revenue as well as provide 16 residential
dwellings.

Our proposal will contribute to community sustainability by
being able to leverage the existing streets, sewers, &
infrastructure to fully utilize the implementation of infill housing.
It will also benefit education within the family by increasing the
propensity for children to excel in their educational endeavors
due to having a close proximity to educational resources
(walking distance to elementary school).

Best
Practices/Innovation

We plan to incorporate the best proven practices by building
quality, energy efficient housing. This will include solar, which
makes our project more environmentally sustainable. Innovative
water collection for the ability to use recyclable water for
community garden.

Outcome
Measurement

We believe families will see an improved educational
experience due to the close proximity to educational resources.

These outcomes are measured by our staff and our productivity
within the community.

Yes, our project has the potential to create a tipping point that
other developers will notice and bring the potential of millions of
dollars in infill housing to the community.

Partnerships Yes
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Prospective partnerships to include the Omaha Housing
Authority.

Displacement No

Displacement
explanation

Physical Location The physical address is 5110 Spaulding Street. The site
consists of 1.45 acres of vacant, unused land.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding Yes

Yes

General Contractor Yes

Yes

Request Rationale We are uploading our proposal budget/sources and uses.

Grant Funds Usage Funding Gap created by the COVID-19 pandemic & supply
chain constraints. This proposal will allow our shovel ready
project to begin construction.

Proposal Financial
Sustainability Yes

NIFA & tax credits coupled with monthly rents will allow this
project to achieve sustainability.

Funding Sources We have applied for a low income housing tax credit award
through the Nebraska Investment Finance Authority and will
receive a decision on our application within the month.

We have applied for a low income housing tax credit award
through the Nebraska Investment Finance Authority and will
receive a decision on our application within the month.

This project cannot continue without the LIHTC award from
NIFA.

Scalability No

Financial
Commitment

We have purchased the land and paid carrying costs in addition
to architecture, engineering, mechanical, design, site surveying,
soil borings, etc. Legal and site engineering for public right
away to the North on Ruggles Street.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
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Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Plans and detailed descriptions, including pictures
and a map of the site location/surrounding area Pro Forma
Proposal Budget/Sources and Uses Request Rationale
Documentation



Project Name: Townhomes at Spaulding Project #: 7-1044

Total Development Costs 5,488,698$                         
Other Uses (please list below):

-$                                        
-$                                        

Total Uses 5,488,698$                         

Conventional Loan 1,150,000$                         
Nebraska Affordable Housing Tax Credits 641,203$                            
Tax Exempt Bond Financing -$                                        
National Housing Trust Funds -$                                        
HOME Funds -$                                        
City HOME Funds -$                                        
FHLBank - Affordable Housing Program -$                                        
USDA - Rural Development -$                                        
CDBG Funds -$                                        
Tax Increment Financing -$                                        
Historic Tax Credit Equity -$                                        
Other Federal Loans -$                                        
Local Municipality Loan -$                                        
Deferred Developer Fee 300,000$                            
Owner Equity -$                                        
Other Sources (please list below):

-$                                        
2,000,000$                         

Total Sources 4,091,203$                         

Total Uses 5,488,698$                         
Less Total Sources 4,091,203$                         
Funding Shortfall 1,397,495$                         

  Divided by 10-year LIHTC Period 10

LIHTC Equity Required 139,750$                            

  Divided by Net Equity Factor 0.8500$                              
  (Current dollar yield of net syndication proceeds per dollar of LIHTC)

Annual LIHTC Required at 9% Credit Rate 164,411$                            

USES

SOURCES & USES: EQUITY GAP INFORMATION

SOURCES

Equity Gap

(Complete the yellow-shaded areas)

CDBG-DR
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LIMITED TITLE REPORT

FILE NO: 0291997

  TO: Sudbeck Companies
Jacob Starnes

Nebraska Title Company , authorized to engage in the business of abstracting in the State
of Nebraska under Certificate of Authority No. 716, hereby certifies that the records of
Douglas County, Nebraska have been carefully examined with reference to the following
described property, and from such examination finds as follows:

LEGAL DESCRIPTION:

Lot One (1), Sierra Group 1st Addition, an addition to the City of Omaha, Douglas
County, Nebraska.

Address:  5110 Spaulding Street, Omaha, NE 68136

GRANTEE IN LAST DEED OF RECORD:

Orchard Valley, Inc.

UNRELEASED LIENS OF RECORD:

None of Record

JUDGMENTS OR TRANSCRIPTS OF JUDGMENTS:

None of Record

TAXES/ASSESSMENTS:

2018 County/2019 City Taxes and all prior years - paid in full
2019 County/2020 City Taxes - $502.48, delinquent with interest accruing
2020 County/2021 City Taxes - $852.10, not paid
First half becomes delinquent April 1, 2021.
Second half becomes delinquent August 1, 2021.
Parcel ID No.: 2186 0200 22
Assessed Value: $39,800.00

EASEMENTS AND RESTRICTIONS OF RECORD:

Plat and Dedication recorded March 10, 2000, in Book 2146 at Page 318, records of
Douglas County, Nebraska.

Effective Date: November 19, 2020 at 8:00 am

Nebraska Title Company

Please direct inquiries to: Richard Neff

By 
Registered Abstracter

https://archive.nebtitleco.com/ntcarchive/Download.aspx?ID=71368874-a8b4-45a2-9254-5e3aca171af0
https://archive.nebtitleco.com/ntcarchive/Download.aspx?ID=526659a7-3bcd-4971-ae4c-07dcafcd337f
https://archive.nebtitleco.com/ntcarchive/Download.aspx?ID=526659a7-3bcd-4971-ae4c-07dcafcd337f


NOTE: THIS IS AN INFORMATIONAL TITLE REPORT

This report is not a guarantee or warranty of title, nor is it an abstract of title, nor is
this a commitment to provide, nor does it provide title insurance.  Liability hereunder
is expressly limited to the sum of $1,000.00.
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Grant Application
Row 148

Organization Name
(if applicable) Hoppe Development

Physical Address 5631 S 48th St, Suite 220, Lincoln, Nebraska

Mailing Address

Website www.hoppedevelopment.com

Social Media
Accounts https://www.linkedin.com/company/hoppe-development/;

Name Jake Hoppe

Title Principal

Email Address jake@hoppedevelopment.com

Phone +1 (402) 489-1600

Team Yes

Our development team includes Fred Hoppe, General Counsel,
who has 40 years of real estate development experience; Evan
Clark, Development Associate, who spent 4 years at DED and
is familiar with policy and procedures relating the state and
federal funding for housing programs; Carly Davis, Program
Manager, has extensive knowledge and experience with real
estate transactions, equity and title closings, and management
of federal funding; Teresa Kile, Director of Compliance, who
spent 14 years at NIFA and is an expert at affordable housing
compliance, and Ben Kunz, Development Associate, who is a
licensed architect and serves as both an in-house design
capacity and project management from design through
construction. This project is a collaboration with Golden Village
Home, which is co-founded and co-owned by Paw Bway Htoo,
a former refugee from Burma, and Hannah Vlach (formerly
Wyble) . Both have 23 years of combined experience working
with Omaha's refugee communities.

Organizational
Chart

See Exhibit 1 - Organizational Chart, attached, for both
organizations.

Other Completed
Projects and/or
Accomplishments

Hoppe Development is a thought leader in affordable housing
development. Prior to 2019, the company developed over 500
units of housing utilizing a variety of affordable housing tools,
including LIHTC, HOME funds, Historic tax credits, TIF, and
conventional financing, and delivered affordable rental housing
and home ownership opportunities, and new construction and
renovation. Since 2019, the organization has continued to
utilize these tools and has developed, or is in the construction
process on over 700 units of affordable rental and ownership
opportunities. Proudly, in a period of challenging construction
execution with high inflation, Hoppe Development has been
able to close or are preparing to close on every tax credit
allocation secured, and has a 100% track record for meeting
compliance requirements for timely project completion. Hoppe
Development regularly collaborates with municipalities and
nonprofits throughout the state, and is working with Lincoln
Community Foundation, the Front Porch Initiative, Nebraska
Housing Resources, Inc., Centerpointe, Community Crops,
Northwest Community Action Partnership, and South of
Downtown Community Development Organization to deliver
unique affordable housing solutions and supportive services.
Golden Village Homes co-founders/co-owners have over two
decades of combined experience working successfully with
Omaha's diverse refugee communities. Both Paw Bway Htoo
and Hannah Vlach (formerly Wyble) have extensive personal
achievements in relation to work done to improve conditions for
the many refugees who call Omaha home. Together, they built
the non-profit, Restoring Dignity, from the ground up, which has
resulted in over 17,000 refugees being served over the past
four years. Additionally, they worked together to fight for
housing justice reform. In 2019, after extensive testifying and

http://www.hoppedevelopment.com/
https://www.linkedin.com/company/hoppe-development/;
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working with Omaha's City Council, the first ever mandatory
rental inspection ordinance in Omaha was passed and over
90,000 rental units have since been registered and are in the
process of being inspected. At the beginning of 2022, Htoo and
Vlach were tasked with building the infrastructure for Omaha's
first furniture bank, in an effort to provide incoming Afghan
families, and other refugees, with necessary furniture to get
started in their new homes. They successfully did so in less
than a year. Every problem that Htoo and Vlach are tasked to
solve, they do so with expedience, grace and excellence. See
Exhibit 7 - Team Resume for details of both Hoppe
Development and Golden Village Homes' accomplishments.

Proposal Title The Welcome Center - Revitalization Project to Support Arriving
Refugee Population

Total Budget ($) $23,400,000.00

LB1024 Grant
Funding Request ($) $4,000,000.00

Proposal Type Capital project

Brief Proposal
Summary

This project proposes to acquire and renovate an existing multi-
family building, along with a co-located commercial building, for
the purpose of providing a unique and innovative bridge
housing product for new arriving refugee families that will
operate alongside both traditional affordable housing and
enable organizations that provide supportive services to
operate from the campus. It represents a collaboration between
Hoppe Development, a highly experienced affordable housing
developer, and Golden Village Homes, an organization with a
deep history of advocacy and support to new refugee families in
the Omaha area. The project will combine $4 million of ARPA
funds with $23.4 million of funding from the 4% Low Income
Housing Tax Credit Bond program (LIHTC Bond). The ARPA
funding specifically will support site acquisition for the project
and the renovation of a commercial building co-located with the
residential building, providing 15,000 square feet that will
enable the project to deliver supportives services targeted to
the needs of the resident population. The 4% Bond Financing
will support the preservation and creation of 158 affordable
housing units which will be operated in two distinct models: 1) a
bridge housing model, providing housing solutions for 3-6
months for newly arrived refugees, and 2) permanent
affordable, providing long-term affordable housing for
marginalized families. The housing units and supportive
services will enable the project to present unique solutions to
specifically target populations underserved in the current
housing market, with a focus on providing solutions for newly
arriving refugee families. This project will directly create both
temporary and permanent jobs and will indirectly create jobs via
the supportive services provided that will enable individuals to
seek employment successfully. The target location for this
project is Jackson Tower, located at 536 S 27th St, Omaha, NE
68105 and within a Qualified Census Tract (QCT). Discussions
with the current owner, Omaha Housing Authority (OHA), have
commenced, and the availability of the building has been
confirmed. If this location is not available, a secondary,
proximate and similarly scaled location in a QCT has also been
confirmed.

Timeline This project anticipates site acquisition by December, 2023, all
ARPA funds spent by December, 2024, and construction
entirely completed by March, 2025 (see Exhibit 2 - Schedule).
This project will be entirely completed well in advance of July,
2026.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)
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Community Needs Quality of Life (i.e., create or enhance natural spaces, mixed
uses, parks, safety, etc.) Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation,
etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Our proposal seeks to bring to reality the transformative vision
of renovating a large housing tower (or similar structure)
located within the qualified census tract, in order to create a
multi-use facility featuring (1) a one-of-a-kind refugee
integration center with "bridge housing,” and (2) permanent
affordable housing units that specifically cater to low income
larger or multigenerational families. This facility will
fundamentally bring about positive change to two populations
(1) the almost 1,000 new refugees who are legally resettled in
Omaha every year and (2) larger and multigenerational low
income families who traditionally have a difficult time finding
affordable housing. It will also create long-lasting economic
growth, as new refugees will be more prepared to enter into
specialized industry training programs, such as construction
and the trades. See Exhibit 8. Omaha has a substantial
workforce deficit that impedes economic growth, and incoming
refugees can play a tremendous role in filling this gap.
However, under the current resettlement system, refugees are
not sufficiently supported upon arrival to enable them to enter
most skilled job training programs. This campus will co-locate a
refugee integration center with temporary housing, and provide
the support services, like intensive English as a Second
Language (ESL) classes on site, to accelerate job readiness
and support community integration. This project is intimately
connected to North Omaha, as data from local refugee serving
agencies shows that over 90% of refugees live in North Omaha.
By ensuring that refugee families are appropriately integrated
and prepared for higher income opportunities, this project will
deliver long-lasting economic growth to North Omaha. This
proposal meets the “Sustainable Community” and “Quality of
Life” needs as it provides a significant number of affordable
housing units and delivers a mixed use solution. It will deliver a
new type of “bridge housing,” a concept used in other cities
when resettling refugees, but not yet established in Omaha.
“Bridge housing” is temporary housing that newly arriving
refugees live in for 3 to 6 months, before being placed into a
permanent home. While living in this temporary housing,
refugees will have access to on-site integration services, such
as intensive ESL classes, casework support, medical care,
mental health care, home integration classes (cleaning, fire
safety, appliance usage, etc.), driving classes, workforce
development and immigration/legal services. At the end of the 3
to 6 months, refugees will have the skills they need to
successfully integrate into Omaha, including enough English
language skills to begin skilled trade training. An office building
next door (or within a building tower) will create a seamless
integration process through strategic partnerships with existing
non profit organizations. Revenue from commercial rent will
help subsidize the housing units. For more information about
what a refugee is and how the federal resettlement program
works, please refer to “Exhibit 8 - Supplemental Information”.
This project is eligible for ARPA funds under the “Development,
repair, and operation of affordable housing and services or
programs to increase long-term housing security” under the
presumptive eligibility category “Presumption 1: The of Low-
Income Housing Tax Credit”. In addition, this project will
selectively demonstrate an affordability period beyond the 20-
year minimum period required by ARPA funds. This proposal
has a high likelihood of success. Discussions have commenced
with Omaha Housing Authority (OHA) with regards to the site
proposed, and OHA has committed to starting the process for
disposition (see Exhibit 3). While this project relies on securing
a 4% LIHTC Bond allocation from the Nebraska Investment
Finance Authority, Hoppe Development has an extensive track
record of securing tax credit allocations (See Exhibit 7 - Team
Resume).

Visioning Workshop
Findings Alignment

Alignment One: The community needs development that fits
with the cultural context of the community being served. Golden
Village Homes intrinsically understands what it takes to work
with diverse refugee communities. Our co-founder and co-
owner, Paw Bway Htoo, is a former refugee from Burma and is
also a community leader among the Karen people. Both her
and co-founder and co-owner Hannah Vlach (formerly Wyble),
have a combined 23 years of experience working directly with
Omaha’s refugee communities. For this project, refugee
community members and refugee serving agencies will be
directly involved in project planning and decision making.



10/11/22, 12:43 PM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75235075479&ss_v=192.0.0 4/10

Alignment Two: Developing housing within the formerly redlined
communities. We are only looking at properties within formerly
redlined areas in North and South Omaha, and our focus is on
revitalizing an underdeveloped area without creating
gentrification or future displacement. All units will be operated
consistently with the ARPA guidelines of affordability for
households making less than 65% of Area Median Income
(AMI) . Alignment Three: Create additional residential unit
configurations specifically designed to meet the needs of target
families. One of the top priorities of this housing development is
to create three, four and five bedroom affordable units that
specifically cater to large and multi-generational households.
Members of the Omaha Refugee Task Force Housing
Subcommittee regularly discuss the severe lack of larger
housing units for incoming refugee families. Alignment Four:
Create both temporary and permanent jobs, with a specific
focus on creating these opportunities for members of the
refugee, immigrant and BIPOC communities. This project will
open up job opportunities for members of the refugee
community in the skilled trades, which is a need expressed by
many who often feel trapped in factory jobs. Unemployment
rates in North and South Omaha are relatively high and
persistent poverty remains a serious problem. This project will
create dozens of temporary construction and demolition jobs,
and we will specifically hire contractors who utilize workforce
development programs that provide opportunities for refugee,
immigrant and BIPOC workers. Once the building is renovated,
it will be run by the community it serves, creating additional
permanent jobs. Language diversity among staff will be a top
priority in the hiring process.

Priorities Alignment The Omaha Economic Recovery website states that the
“Recovery Grant Program is to foster desirable transformation,
fundamental change, and long-lasting economic growth in the
communities of North and South Omaha.” The LB 1024
strategic priorities of housing, employment supports, and job
creation are aligned with our proposal. This proposal also aligns
with the strategic priorities identified by the Treasury
Department’s guidance for the use of ARPA dollars. Covid-19
detrimentally impacted Omaha’s refugee communities, mainly
due to worker exposure in meat packing plants. While many
individuals in Omaha were able to work from home, the vast
majority of refugees were considered essential workers, due to
their food production jobs. Covid-19 infected the refugee
population at rates much higher than other groups at the
beginning of the pandemic. Many households lost weeks of
work, due to being sick, and many struggled to make rent and
mortgage payments. Due to constant exposure to Covid in the
factories, many refugees struggled substantially with mental
health and emotional fatigue. During the pandemic, rents
increased and substantially impacted the financial well-being of
low-income households. According to data from various Omaha
refugee serving agencies, the vast majority of refugees have
incomes that are close to or below the federal poverty level.
The increase in rent during the Covid-19 pandemic put a
financial strain on many refugee households. Our proposal
aligns with LB1024’s strategic priorities to help communities
within qualified census tracts that were disproportionately
impacted by the pandemic. Per data from local refugee serving
agencies, 95% of Omaha’s refugee population predominantly
live in the qualified census tracts, with 90% in North Omaha.
Additionally, the vast majority of refugees are placed in housing
within the qualified census tracts, by refugee resettlement
agencies.

Economic Impact This project will create transformative, long-lasting economic
growth by providing a critical bridge housing solution, with
onsite supportive integration services, that enhances the ability
of Omaha to receive new foreign-born individuals, as well as
preserving affordable housing generally. With the proposed
renovation plan, this project will serve over 950 individuals per
year, with approximately 600 served through the bridge housing
solutions. The study “The Economic and Fiscal Impacts of
Immigrant Populations on Nebraska and Omaha” published in
August, 2021, details how every additional foreign-born
individual in Omaha creates $34,000 of total direct and indirect
spending in the community, which contributes to .25 jobs
created per individual, as well as contributes $112,000 of
additional production in key industries, which contributes to .53
direct and indirect jobs. If this project facilitates the transition of
600 foreign-born individuals per year, this will create an annual
economic impact of nearly 470 new permanent employment
opportunities and over $90 million in increased production and
economic activity annually, which represents 9,400 permanent
jobs and $1.8 billion in economic activity over the 20 year
period of ARPA focus. In addition to the new arrival population,
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there are significant benefits in stabilizing the homeless and
housing vulnerable population. Using national and local
estimates, the cost of a homeless individual is $30,000 per year
more than the costs associated with providing that individual
with supportive housing. If this facility can serve 350 additional
individuals otherwise at risk for homelessness, it would
potentially create an additional $10.5 million in annual impact,
or $210,000 over the 20 year period of ARPA focus. Note: the
ARPA focus period derived from the ARPA period of
affordability.

540 - Combining both the construction and operation of the
facility with the direct and indirect impacts of serving additional
foreign-born individuals and reducing homelessness, this
project will create nearly 540 permanent jobs within the
community. This figure combines the 470 referenced above,
with an additional 70 jobs supported through the direct and
indirect effects of the operations of the facility.

270 - The construction and operations of the facility will create
approximately 270 temporary jobs, with average salaries of
approximately $50,000 per job (per National Association of
Homebuilder Estimates for New Multifamily Construction, as
well as the preliminary facility operating plan). Our construction
plan specifically prioritizes ways to ensure that these
opportunities accrue to contractors within the QCT and that, if
contractors are selected from outside of the QCT, those that
have incorporated a workforce development program targeting
individuals in the QCT will receive priority in subcontractor
allocation.

The average wage in both temporary and permanent is
$50,000.

This project will ensure immediate jobs from North and South
Omaha through the construction and operation of the facility
represents a substantial and sustained investment in the North
and South Omaha community. Hoppe Development has a
unique vertically integrated development and construction
capability which enables us to have enhanced control over
subcontractor selection. While we have not yet determined if
Hoppe will perform the General Contracting work or collaborate
in selecting the general contractor, in either scenario, Hoppe
Development will follow or compel our general contractor to
follow a specific Construction Contracting Plan designed to
provide opportunities to businesses located in the qualified
census tracts. In addition to identifying subcontractors from the
Qualified Census Tracts, we will additionally provide preference
to subcontractors that partner with workforce development
initiatives that provide opportunities to new arrival families and
individuals from Qualified Census Tracts. This will result in a
sustained and persistent increase in economic capacity. We will
also follow a similar Operations Contracting Plan to identify and
prioritize maintenance and operations subcontractors from
QCTs. See “Exhibit 9 - Hoppe Homes Contracting Plan” for
additional detail.

Community Benefit Our proposal directly benefits the community in a variety of
tangible and direct ways. (1) Ensuring that new refugee families
are successfully prepared to integrate into North and South
Omaha communities, thus impacting job readiness and
increasing the number of qualified workers for trade related
industries, (2) the creation of “bridge housing” for new refugee
families, which currently does not exist in Omaha, (3) the
creation of permanent affordable housing units, some of which
will be larger 3, 4 and 5 bedroom units that cater to the needs
of larger and/or multigenerational homes, (4) it protects against
gentrification and (5) it provides neighborhood stabilization. To
expand on these points, the foremost benefit of this
revitalization project will be the tremendous impact it has on the
lives of thousands of individuals who will pass through its doors
over the years. Revitalizing a family focused multi-unit building
will also provide intrinsic benefits to Omaha as a whole.
Creation of jobs is a forefront benefit, particularly for
marginalized communities. At the beginning of the project,
construction contractors will be chosen who work with
workplace development programs that focus on training
refugees and individuals from the BIPOC community. Once
complete, the building will be run by the community it serves.
The establishment of “bridge housing” with an onsite refugee
integration center, will allow for refugees to enter into skilled
trade training programs, thus filling a desperate need in
Omaha. The creation of “bridge housing” and permanent
affordable housing units is another top benefit. Omaha is
severely lacking in affordable housing, and this proposal will
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create 158 units. Additionally, “bridge housing” (where incoming
refugees will stay for 3 to 6 months) and social services being
on-site, will provide for seamless integration of incoming
refugees. The better integrated refugees are to their new
environment, the better Omaha does as a whole. Recent
studies have shown that refugees are more likely than US born
citizens to become entrepreneurs. In 2015, refugee owned
businesses in America created $4.5B and refugee workers
contributed $20.9B in taxes. It is to Omaha’s economic benefit
to properly integrate refugees, as the overwhelming majority
become strong contributors to the overall economy. Our
proposal protects against gentrification. By turning a housing
tower or similar structure into affordable housing units, prime
property locations will be protected from being bought by
developers looking to gentrify by building high end apartments.
Finally, our proposal helps with neighborhood stabilization. If a
housing tower or similar structure is in an area experiencing
high levels of violence and other crimes, this project will bring
stability to the neighborhood, and will create a stronger sense
of community, along with the creation of a park.

Our proposal directly improves the quality of life of incoming
refugees and other vulnerable families through stable,
affordable housing and “bridge housing.” By having refugee
services on site, we will create a seamless integration
environment for our new refugees. We will not be creating
programming, but will be bringing refugee serving agencies
together under one roof (either through satellite offices or full
office relocation). Services offered to incoming refugees will
include: refugee resettlement offices on site, direct caseworker
access, medical care, mental healthcare, ESL classes, driving
classes, home integration classes, immigration/legal services
and workforce development. Access to on-site, intensive ESL
classes during the integration process will allow for refugees to
enter into skilled trade training programs, which is a
tremendous need in Omaha and the greater Nebraska area.

Best
Practices/Innovation

Part of the strategic planning on this project involves finding
ways to make this a scalable and replicable project. This project
has similarities to the accomplishments of the non-congregate
housing site for individuals experiencing homelessness in
Omaha. One of the largest predictors of stability in permanent
housing is the quality and safety of any temporary and bridge
housing that came prior. The non congregate site project
repurposed a traditional hotel at 22nd & Douglas in Omaha,
Nebraska, and has provided temporary housing through the
pandemic for referred individuals who meet eligibility
requirements. The success of this project includes a high rate
of exits to permanent housing, as well as a low percentage of
those individuals returning to the hoemlessness system in the
one-year period of time following. The project team of the non
congregate site will provide applicable assistance and structure
for our project, if selected and funded. Additionally, there are
several cities in the United States who have implemented a
model similar to the one we are proposing. We will draw from
their experiences, in order to prevent the “re-creation of the
wheel.” Organizations we will model after are: Welcome
Housing, LEAP Housing, Boise, Idaho
https://www.leaphousing.org/welcome-housing This program
provides temporary housing to refugee families. Their main
focus is on refugee resettlement through temporary housing,
hospitality, and relationship building. The organization works
with resettlement agencies to create a caring and supportive
environment. The refugee family stays in this location while
they wait for a long-term rental. This program helps save rent
expenses, reduces the number of times they have to move, and
protects against isolation. This program benefits families
because it provides a direct connection to community support,
renter training and education support, and a connection to
needed resources. This support and initial transition housing
provide families with confidence and the skills they need in their
new environment. New Anchor, Oakland, CA.
https://newanchor.org/hosted-housing-program/ This program
helps individuals with stability, grounding, and relationships that
help foster a smoother transition in the Bay Area. In this model,
the individual/family has 3-6 months that gives them time to
adjust, transition, learn and lay a foundation for living and
working in the United States. With this model, refugees pay a
monthly rent that allows them to establish credit and strengthen
their budgeting/planning skills. Families are provided with
enrollment in English classes, connecting with appropriate local
resources, and in-depth and ongoing culture. Additionally, they
have access to medical and mental health services. Housing
Connect, Salt Lake City, Utah
https://housingconnect.org/about/who-we-are/our-board/ This
organization develops and manages housing properties tailored

https://www.leaphousing.org/welcome-housing
https://newanchor.org/hosted-housing-program/
https://housingconnect.org/about/who-we-are/our-board/
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to lower-income individuals' specific needs, including refugees.
The housing program has many services. One of the services
they offer is Refugee Employment Supportive Housing (RESH)
where they provide housing assistance to refugee families for
up to 12 months when they first arrive. The tenant will pay the
rent during their time of participation. Through this program,
families have access to counselors and case plans to help with
the process.

Outcome
Measurement

We can measure the following outcomes: (1) The number of
jobs created, both temporary and permanent with the
repurposing of the housing tower or other similar structure. (2)
Number of refugee families exiting from bridge housing into
permanent housing (3) Efficiency of wrap around services
provided including measurement of the benefit of having on-site
services (ie. reduction of transportation costs, reduction of work
absenteeism to have to travel to different agencies, reduction of
medical appointment no-shows, etc) (4) Number of families
utilizing on-site services (ie. ESL class attendees,
immigration/legal services provided, casework appointments,
medical appointments, etc).

Both Golden Village Homes and Hoppe Development will be
responsible for measuring these outcomes. Golden Village and
Hoppe Development will provide all reporting required for ARPA
as requested by the Economic Recovery Committee. Economic
Opportunity will be measured in collaboration with the selected
general contractor by dollars contracted with specific target
contractors, job opportunities created through workforce
development initiatives, and the wages for each job created.
Golden Village Homes practices secure and equitable data
collection, including basic demographics, job placement status,
placement into permanent housing, satisfaction surveys and
interviews with families. This data is used to internally monitor
program fidelity and to inform program practices.

The acquisition and renovation of Jackson Tower will attract
significant additional investment. This project will leverage the
$4 million ARPA request with significant additional resources,
including $10.7 million in tax exempt bonds, $1.9 million in Tax
Increment Financing, $1.8 million in deferred fees, and $9.0
million in tax credit equity, for a total co-investment of $23.4mm.
For every $1.0 from ARPA, this project is securing $5.8
additional dollars of investment. In addition to the project itself
attracting additional investment, there will be substantial second
order effects of facilitating the growth of North and South
Omaha’s new arrival population. Growth in the labor force is
one of two key determinants in a region’s maximum sustainable
rate of economic expansion. By ensuring that this growing labor
force is ready and able to participate in the local economy, we
ensure that business growth and expansion can occur. We
expect second order investment in the community as a result of
employers recognizing their ability to utilize a work-ready
employee base.

Partnerships Yes

This project represents a collaboration between Hoppe
Development, a highly experienced affordable housing
developer, and Golden Village Homes, an organization with a
deep history of advocacy and support to new refugee families
to the Omaha area. Hoppe Development will act as the
developer of the project, with Golden Village as a consultant to
the development process. During the construction process,
Golden Village and Hoppe Development will define a unique
operating model that meets the needs of the target families.
The two partners will operate the building collectively, with
Hoppe Development ensuring tax credit compliance, and
Golden Village ensuring the appropriate programmatic
operating model. This relationship is supported by a
memorandum of understanding. Omaha has a variety of non-
profit organizations that provide supportive services to
refugees. However, these agencies are located across the city,
and not under one roof. This creates a significant barrier for
many new refugee families, who often lack transportation and
have difficulty navigating the communication system to set up
appointments. Our proposal involves the creation of commercial
space within our housing tower/structure, which will be offered
at a below market rate to refugee serving agencies. This will
allow for incoming refugees to have direct on-site access to all
needed classes and services that will set them up for success.
Prospective partners with whom we have existing relationships
(MOUs have not been formalized at this time, however letters of
support from several agencies are attached to this proposal):
Refugee Empowerment Center, a program of Immigrant Legal
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Center: One of two resettlement agencies in Omaha who
provide critical services to new refugees: caseworker, housing
placement, job training and placement and ESL classes.
Lutheran Family Services: One of two resettlement agencies in
Omaha who provides critical services to new refugees:
caseworker, housing placement, job training and placement and
ESL classes. International Council for Refugees and
Immigrants: Refugee led casework, mentoring and legal
assistance organization. Restoring Dignity: Provides in-home
integration classes that teach refugees how to live in a healthy
and safe manner. Classes include: healthy home education
(cleaning), home/fire safety, home owners maintenance classes
and housing advocacy classes. Intercultural Senior Center:
Provides direct support to seniors over the age of 50. Refugee
Women Rising: Supports refugee women through driving
classes, education scholarships and cooking opportunities.
Nebraska Afghan Cultural Center: Refugee led casework and
integration support for Afghan refugees. East African
Development Association of Nebraska: Refugee led food
support and casework for Somali refugees. Karen Society of
Nebraska: Refugee led casework support for Karen refugees.

The relationship between Hoppe Development and Golden
Village Homes is memorialized in a formal MOU. We have
secured letters of support from East African Development
Association of Nebraska, International Council of Refugees and
Immigrants, Intercultural Senior Center, Karen Society of
Nebraska, Omaha Refugee Task Force Housing Subcommittee,
and Refugee Women Rising. See Exhibit 6 - Agency Support
Letters.

Displacement No

Displacement
explanation

Physical Location We propose acquiring Jackson Tower, located at 536 S 27th St,
Omaha, NE 68105, located in Qualified Census Tract 40
(31055004000). This building is an existing Omaha Housing
Authority (OHA) affordable housing asset that was built in 1970.
It has significant deferred maintenance, and will require large-
scale reinvestment to maintain its usefulness as a residential
complex. OHA is committed to finding a community benefit use
for the building such that it can remain affordable housing and
receive the reinvestment necessary. Please see Exhibits 3 -
Additional Location Documents and Exhibit 10 - Physical Needs
Assessment for additional detail.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents See Exhibit 3 - Additional Location Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

Costs were determined utilizing the Physical Needs
Assessment of the building (see Exhibit 10 - Physical Needs
Assessment). We incorporated additional costs to reflect
construction inflation since the report date, as well as increased
scope to reflect the renovation of the commercial building. This
increased scope was estimated by Hoppe Development
general contracting team, who has significant recent experience
overseeing construction to prepare commercial space for lease.

General Contractor No
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Request Rationale This project requests $4,000,000 in ARPA funding to support a
gap in the project financing created by specifically by the
acquisition of the site and the creation of commercial units. The
total cost of the project is anticipated to be $27.4mm. The 4%
Low Income Tax Credit Bond (LIHTC Bond) program provides
significant resources to the conversion of the residential units
associated with this project. This non-competitive allocation
process, administered by the Nebraska Investment Finance
Authority, enables us to secure significant private equity
investment through the creation of tax credits associated with
the acquisition and rehabilitation of an existing building, in
exchange for a commitment to operate the building consistent
with compliance and affordability requirements. However, the
creation of minimal-rent commercial space for supportive
service partners and the acquisition costs of the land, exceed
the amount of debt and equity generated by the residential
portion of the project. The ARPA funds will close this gap in the
proforma, and enable us secure our tax credit allocation and
finalize a renovation of the building. All assumptions below are
confirmed through discussions with our financing partners and
consistent with our past LIHTC Bond project structuring. They
key inputs to this cost estimation are the following: · Building
Acquisition Cost: While we have not arrived at a price for the
OHA tower, we have discussed their willingness to sell the
building at a reduced cost for a community benefit purpose.
OHA will have to support the existing families as they transition
to alternative housing options. We believe an acquisition cost of
$2.0mm is an appropriate placeholder as we continue to
negotiate, and will sufficiently meet OHA’s building disposition
requirements. · Property Conditions & Assessment Report: This
report estimated the cost of improving the facility in 2020 to a
current standard of repair. We used this initial estimate as a
baseline, and inflated it by our estimate of the cost increases to
construction between 2020 and when this project will start, in
2023. We included additional funds for the potential
reconfiguration of the individual units to better support the
transitional housing needs. · Commercial Construction
Estimation: We utilized the estimated square footage of the
commercial space multiplied by a renovation constant of $125 /
sqft, consistent with our experience in renovating commercial
space for new uses. · Soft Costs Estimates: These estimates
are consistent with our past projects. The key estimates for
sources are as follows: · Securing $9.04 in tax equity through
securing an allocation of 4% Low Income Housing Tax Credits,
generating $26.9mm in eligible project basis, and monetizing
tax equity at a price per credit of $.85. · Permanent debt
amount of $10.7mm at a 1.2x Debt Service Coverage Ratio, 40
year amortization, and 6% interest rate; a typical expense ratio,
and an average unit rental rate consistent with 50% Area
Median Income, all consistent with previously closed LIHTC
bond financings. · Tax Increment Financing (TIF) of $1.8mm
estimated by assuming a post-construction valuation increment
of $7.8mm, eligibility for 20 year TIF. · Deferred Development
Fee of $1.8mm, estimated by assuming a maximum fee
deferral for tax credit projects of 10 years of projected income,
as limited by our tax equity partners. See Exhibit 4 - Proposal
Budget & Sources and Uses.

Grant Funds Usage Grant funds will be used to acquire the facility and renovate the
commercial space to be leased to organizations that provide
supportive services to the tenant population. See Table in
Exhibit 3 - Additional Location Documents.

Proposal Financial
Sustainability No

The operating income from apartment rental and commercial
rental is anticipated to generate a significant positive annual
cash flow, as well as an annual replacement reserve. In
addition, the tax credit process requires the creation of
significant operating and debt service reserves to ensure
financial stability. This additional cash flow will ensure that the
project is fiscally sustainable and fund all operating needs.
Additional cash flow, beyond which is utilized in operations, can
be reinvested into supportive services for the tenants. See
“Exhibit 5 - Proforma” for additional detail.

Funding Sources We anticipate making a 4% Low Income Housing Tax Credit
Bond (LIHTC Bond) application to the Nebraska Investment
FInance Authority (NIFA). This specific program represents a
non-competitive process to award bond capacity to projects that
meet certain underwriting criteria and operating commitments.
Hoppe Development has a long track-record of securing tax
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credit allocations in both competitive and non-competitive
scenarios, and anticipates no issues in securing this allocation.
We also anticipate securing Tax Increment Financing (TIF) by
going through the redevelopment process with the City of
Omaha. The target location is within the Park East
Redevelopment Plan area, making it eligible to apply through
the city process. We have every reason to believe this will be
supported by both city staff and council. See "Exhibit 4 -
Proposed Budget & Sources and Uses".

Entity: Nebraska Investment Finance Authority Request: 4%
LIHTC Bond Allocation, with no state tax credit match Status:
To be submitted March 17, 2023 Expected Decision Date: June
16, 2023 Entity: City of Omaha Request: Tax Increment
Financing Status: To be submitted March 17, 2023 Expected
Decision Date: June 16, 2023

Tax Credit Equity and ARPA funding support.

Scalability This project is scalable in that it will demonstrate the need, and
an operating model, around bridge housing in the Omaha
community, and further demonstrate the need for larger unit
sizes. This information can inform future housing development
activities, and be replicated in the affordable housing
community. This replication will enable North and South Omaha
to continue to attract new arrival immigrants into the community,
and enhance the economic development.

This project is not able to be completed in smaller components.

Financial
Commitment

Hoppe Development is committed to contributing working
capital to assemble the project application, as well as deferring
development fee to ensure a successful project. Our
preliminary estimate for this contribution is in excess of
$2,000,000.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule



HOPPE DEVELOPMENT 

ORGANIZATIONAL CHART & STAFF 

Role Name Bio 
Development Lead & 
Principal 

Jake Hoppe An emerging developer who entered the affordable housing 
development space in 2019, he is in process of building over 500 
affordable housing units utilizing tax credits, conventional financing, and 
innovative for-sale financing models. He brings 20 years of financial and 
operations experience, including 5 years in the design and deployment 
of financial products and programs for the deployment of renewable 
energy.  

Development Advisor 
& Counsel 

Fred Hoppe Fred has a 40 year history as a real estate lawyer and developer, having 
started a real estate legal practice in the 1980’s and participated in his 
initial affordable housing development effort in the mid-1990’s. He has 
developed an extensive portfolio of affordable housing throughout 
Nebraska, and has created unique affordable housing programs to 
enable home ownership, building renovations, and collaborations to 
meet targeted needs. 

Development Project 
Manager 

Carly Davis A real estate professional with over 15 years experience as a real estate 
paralegal, project management, and transactions specialist, she has deep 
knowledge of real estate project development and execution. 

Development  
Associate 
 

Ben Kunz 
 

A real estate professional with a Masters of Architecture and over 3 years 
of experience in architecture and real estate development for 
residential, commercial, and mixed-use projects with a focus on creative 
social and environmental solutions in communities. 

Development 
Associate 

Evan Clark A real estate professional with over 5 years of experience managing 
housing finance programs for the Nebraska Department of Economic 
Development, with significant experience understanding program 
compliance at the Federal and State Levels.  

Construction Project 
Management 

Justin Johnson A construction professional with over 20 years in the industry, 
specializing in managing projects to ensure a smooth start and successful 
finish through day-to-day communication with owners, architects and 
subcontractors.  

Construction Project 
Management 

Beau Jepson A construction professional with 10 years of experience managing 
construction projects including renovations, new construction, and 
project management, he will lead the renovation of the facility in 
collaboration with the contractors selected.  

Controller Andrew Jacob A licensed CPA in the State of Nebraska with years of experience in public 
accounting as well as the private sector with a primary focus in the real 
estate and healthcare industries. 

Property 
Management Lead 

Josh Neil A real estate management specialist, Josh leads the property 
management team, and has over 15 years experience in residential and 
commercial property management.  

Management 
Compliance 

Teresa Kile A compliance and program specialist, Teresa spent 14 years at the 
Nebraska Investment Finance Authority and 5 years as a private 
consultant for affordable housing developers. Her focus is on compliant 
operations of affordable housing projects. 

 

Note: These key staff members are supported by teams in their respective domains of construction supervision, 
accounting, and property management.  



Paw Bway Htoo
Co-founder/Co-owner

 
Role: Operating Structure Development 

and Refugee Community Liaison
 

Bio: Paw Bway Htoo is a former refugee from Burma who has 10 years of
experience working within the refugee community. She is skilled in

creating operational and program structure, cultivating and managing
relationships within refugee communities, data collection,  and the

management of staff.

Hannah Vlach (formerly Wyble)
Co-founder/Co-owner

 
Role: Vision Implementation 

and Community/Agency Engagement
 

Bio: Hannah Vlach has 13 years of experience working within the refugee
community. She is skilled in creating and implementing transformative
vision projects, mobilizing communities, communications, cultivating

community relationships and building organizational and programatic
infrastructure. 

Organizational Chart



Hoppe Development Jackson Tower

11/01/2022 03/10/20231.1 Secure Site Control

01/02/2023 02/10/20231.2 Schematic Architecture

02/10/2023 03/17/20231.3 Tax Credit Application

03/03/2023 05/26/20231.4 Redevelopment Plan Amendment and Agreement

06/16/2023 06/16/20231.5 Tax Credit Award

06/19/2023 09/15/20231.6 Construction Documents Architecture

08/01/2023 09/15/20231.7 Construction QCT Pre-Meetings

09/15/2023 11/15/20231.8 Construction Bidding

12/01/2023 12/01/20231.9 Tax Equity Closing

12/01/2023 12/01/20231.10 Acquisition & Construction Start

12/04/2023 07/31/20252 Construction & Lease-Up

12/04/2023 12/06/20242.1 Tower 1 Renovation

11/01/2024 05/30/20252.2 Tower 1 Lease-up

03/01/2024 02/28/20252.3 Tower 2 Renovation

02/03/2025 07/31/20252.4 Tower 2 Lease-up

04/01/2024 11/29/20242.5 Commercial Space Renovation

09/02/2024 07/25/20252.6 Commercial Space Lease-up

12/02/2024 12/02/20242.7 ARPA Funds Spent

03/03/2025 03/03/20252.8 All Construction Completed

Task name Start date End date

11/01/2022 12/01/20231 Acquisition & Pre-Construction

11/01/2022 07/31/2025

Quarter 4, 2022 Quarter 1, 2023 Quarter 2, 2023 Quarter 3, 2023 Quarter 4, 2023 Quarter 1, 2024 Quarter 2, 2024 Quarter 3, 2024 Quarter 4, 2024 Quarter 1, 2025 Quarter 2, 2025 Quarter 3, 2025
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Acquisition & Pre-Construction 11/01/2022 - 12/01/2023

Secure Site Control

Schema…

Tax Cre…

Redevelopment Plan…

Construction Docume…

Constructi…

Construction B…

Construction & Lease-Up 12/04/2023 - 07/31/2025

Tower 1 Renovation

Tower 1 Lease-up

Tower 2 Renovation

Tower 2 Lease-up

Commercial Space Renovation

Commercial Space Lease-up

Workload  Hours Tasks

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0Jake Hoppe

https://ganttpro.com/
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Additional Location Documents Index 

1. Plans and detailed descriptions, including pictures and site map of the site and
surrounding area

2. Data table of uses (breakdown of how the requested funds will be used for your
proposal)

3. Documentation of site control
4. Environmental assessment of subject site. Confirmation that site is not a

brownfield.
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1. Site, Confirmation of Utility Availability, Confirmation of Zoning  
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JACKSON TOWER

Ben
Text Box
DEVELOPMENT STATISTICSSITE                    PROPOSED    REGULATIONZONING                        EXISTING           R8-ACI-1(PL)SITE AREA                   134,353 SFLOT AREA/UNIT           851 SF/UNIT       500 SF/UNIT MAXSETBACKS                   EXISTINGPARKINGSTALLS ON SITE          EXISTING         246 STALLSBIKE FACILITY              ON SITEBUS STOP                     WITHIN 300'BUILDINGRESIDENTIAL               169,254 SFOFFICE                          16,055 SFUNITSSTUDIOS                        701 BEDS                           202 BEDS                           303 BEDS                           304 BEDS                             8             TOTAL UNTIS                 158UTILITIESELECTRIC                     EXISTING CONNECTIONWATER                          EXISTING CONNECTIONSEWER                          EXISTING CONNECTIONGAS                                EXISTING CONNECTIONDESCRIPTION OF WORKRenovation of existing units including complete replacement of units including enlargement and diversification of unit types with all new finishes, layouts, fixtures and unit systems. See existing unit plans to be replaced and enlarged on next page. Building interior finishes will be replaced completely. Building exterior finishes, buildings systems and site improvements will be replaced as needed. Reference PNA for current conditions and physical needs. A Phase 1 environmental review will be performed.
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Data Table of Uses

Site Acquisition $2,000,000

Commercial Space Renovation
Total Square Footage 16,085
Cost / Square Foot $125

Total Commercial Cost $2,010,625

Total ARPA Uses $4,010,625

Total ARPA Request $4,000,000

2. Data Table of Uses
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D E V E L O P M E N T  

 

 
 

Site Control Memo 

While this project does not have formal site control, please see the attached that 
confirms Omaha Housing Authority’s willingness to evaluate the sale of Jackson Tower 
to an affordable housing end-use conforming to this proposal, and their ability to 
support our timeline with site control by March 15. 2023, and the sale by October 1, 
2023.  

If we are not able to secure this site, we will pursue an alternative site in the qualified 
census tracts, and have preliminarily identified an alternative site and confirmed 
availability with ownership. 
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Project Name: Project #: 0

Estimated Total 
Development Costs

4% LIHTC Eligible 
Basis

4% or 9% LIHTC New 
Constr./Rehab. 
Eligible Basis

Amortized or 
Expended (Non-

eligible)

Allowable 24% Limit - 
Developer,  Contractor, 

Gen. Req.

-$                     
Existing Structures $2,000,000 -$                     2,000,000$        -$                     
Demolition (new) -$                     -$                     
Demolition (rehab) -$                     -$                     -$                      -$                     -$                         
Site Grading, Clearing, etc. $0 -$                     -$                      -$                     -$                         
Off-site Improvements -$                     -$                     
New Building Hard Costs $0 -$                     -$                      -$                     -$                         
Rehabilitation Hard Costs $13,309,311 -$                     13,309,311$      -$                     13,309,311$        
Accessory Building $2,360,625 -$                     2,360,625$        -$                     2,360,625$          
Construction Contingency $1,566,994 -$                     1,566,994$        -$                     1,566,994$          
Architect Fee - Design $350,000 -$                     350,000$          -$                     350,000$             
Architect Fee - Supervision $0 -$                     -$                      -$                     -$                         
Engineering Fees $150,000 -$                     150,000$          -$                     150,000$             

$20,000 -$                     20,000$            -$                     20,000$               
Construction Insurance $110,600 -$                     110,600$          -$                     110,600$             
Construction Loan Interest $950,835 -$                     950,835$          -$                     950,835$             
Constr. Loan Origination Fee $223,797 -$                     223,797$          -$                     223,797$             
Construction Period Taxes $94,800 -$                     94,800$            -$                     94,800$               
Bridge Loan Expense* $0 -$                     -$                      -$                     -$                         
Property Appraisal** $5,000 -$                     5,000$              -$                     5,000$                 

$53,200 53,200$           
1,000$              1,000$             

Environmental Study/Review $10,000 -$                     $10,000 -$                     10,000$               
$5,000 -$                     5,000$              -$                     5,000$                 

Real Estate Attorney $50,000 -$                     50,000$            -$                     50,000$               
Real Estate Consultant $100,000 -$                     100,000$          -$                     
LIHTC Consultant Fee -$                     -$                     -$                      -$                     
Contractor Overhead $313,399 -$                     313,399$          -$                     
Contractor Profit $548,448 -$                     548,448$          -$                     
General Requirements -$                     -$                     -$                      -$                     
Developer Overhead -$                     -$                      -$                     
Developer Fee $3,664,624 -$                     3,664,624$        -$                     
Title & Recording - Perm. Fin. $50,000 -$                     50,000$            -$                     50,000$               
Perm. Loan Origination Fee $133,642 133,642$         
Cost Certification $10,000 10,000$           

$30,000 30,000$           
Underwriter Fees $90,000 90,000$           
Legal & Organizational $20,000 20,000$           
Tax Opinion $10,000 10,000$           
Rent-up Reserves $79,000 79,000$           
Operating Reserves $724,500 724,500$         
Other Reserves: -$                     -$                     
Upfront LIHTC Compliance Fees $287,278 287,278$         
Upfront AHTC Compliance Fees 1,500$              1,500$             

20,000$            -$                     -$                      20,000$           -$                         
30,000$            -$                     -$                      30,000$           -$                         

$20,000 -$                     20,000$            -$                     20,000$               
-$                     -$                     -$                      -$                     -$                         
-$                     -$                     -$                      -$                     -$                         
-$                     -$                     -$                      -$                     -$                         
-$                     -$                     -$                      -$                     -$                         
-$                     -$                     -$                      -$                     -$                         

Total Residential Costs: 27,393,551$     -$                     25,903,432$      1,490,119$      19,276,961$        
Total Commercial Space Costs -$                     
*Bridge Loan Expense - eligible basis for construction period only.  

**Appraisal - eligible only if done to evaluate feasibility of the project.  If done as a lender requirement, the cost is not included in basis.

Land

Survey

LIHTC Fees

Market Study

Lenders Counsel Fee

Other: Construction & Draw Monitorin

Jackson Tower Renovation

Other:   
Other:   

DEVELOPMENT COST SCHEDULE
(Complete the yellow-shaded areas)

AHTC Fees

Other: Tax Equity Diligence Fee
Other: Developer Bond Council

Other:   
Other:   
Other:   



Project Name: +'Operating Expenses'!B1 Project #: 0

Total Development Costs 27,393,551$                       
Other Uses (please list below):

-$                                        
-$                                        

Total Uses 27,393,551$                       

Conventional Loan -$                                        
Nebraska Affordable Housing Tax Credits -$                                        
Tax Exempt Bond Financing $10,691,371
National Housing Trust Funds -$                                        
HOME Funds -$                                        
City HOME Funds -$                                        
FHLBank - Affordable Housing Program -$                                        
USDA - Rural Development -$                                        
CDBG Funds -$                                        
Tax Increment Financing $1,825,944
Historic Tax Credit Equity -$                                        
Other Federal Loans -$                                        
Local Municipality Loan -$                                        
Deferred Developer Fee $1,832,312
Owner Equity -$                                        
Other Sources (please list below):

Annual LIHTC Created at 4% Credit Rate 1,063,991$                         
Multiplied by Net Equity Factor 0.8500$                              
LIHTC Equity Produced 9,043,924$                         

Total Sources 23,393,551$                       

4,000,000$                         GAP Required for ARPA to Fill

SOURCES & USES: EQUITY GAP INFORMATION
(Complete the yellow-shaded areas)

USES

SOURCES



Project Name: Project #:

Updatd 9-26-21

# of bed- 
rooms 

per unit
# of 

units

Residential 
Finished 

Sq. Ft. per 
unit* Total Sq. Ft.

# of 
baths 

per unit

Gross 
monthly 
rent per 

unit

Less 
tenant 
paid 

utility

Net 
monthly 
rent per 

unit
Total net 

monthly rent

AMI Rent 
& Income 

Target 
(complete if 

making the IA 
election)

0 70 400 28,000 1 $833 $71.00 762$           53,305$          
1 20 500 10,000 1 $892 $92.00 800$           15,993$          
2 30 600 18,000 1 $1,070 $124.00 946$           28,380$          
3 30 800 24,000 2 $1,237 $153.00 1,084$        32,510$          
4 8 1,200 9,600 2 $1,380 $186.00 1,194$        9,552$            

0 -$               -$                    
0 -$               -$                    
0 -$               -$                    
0 -$               -$                    
0 -$               -$                    
0 -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    

Sub-total 158 89,600 139,740$        

0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    

Sub-total 0 0 -$                    

0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    
0 -$           -$           -$               -$                    

Subtotal 0 0 -$                    

Total 158 89,600 139,740$        

  LIHTC/AHTC Units 139,740$         
  HOME-Assisted Units -$                     
  Market Rate Units -$                     
Total Net Monthly Rent: 139,740$         
  Minus 7% Vacancy 9,782$             
Adjusted Net Monthly Rent: 129,959$         
  Other Monthly Income 5,925$             
List source of other income:
*Residential finished square foot per unit does not include the following:  garages, storage areas (as described in the Amenities Section of the application), unfinished basement, storm shelters, common 
area, or other areas that otherwise received points in the LIHTC application.  If selecting to provide a storm shelter that also will serve as a bathroom or bedroom closet, the  Architect must certify 
that such space qualifies as a storm shelter.  If such space qualifies as a storm shelter the square footage can be included in the residential living square footage of the unit.

Jackson Tower Renovation

(Complete the yellow-shaded areas)

LIHTC/AHTC UNITS (Do not include HOME-Assisted Units)

UNIT INFORMATION

Application Fees, Late Fees, Etc. 
2-bedroom = 800 square feet

3-Bedroom = 1,000 square feet

Sub-total

Sub-total

HOME/HTF-ASSISTED UNITS (May also be designated LIHTC Units)

MARKET RATE UNITS ONLY

Single Room Occupancy = 275 square feet
Studio = 450 square feet

1-bedroom = 650 square feet

For new construction, units must meet the following 
minimum requirements:                    Single Room 

          

Sub-total



Page 2 of 3

Project Name: Jackson Tower Renovation Project #: 0

General and/or Administrative Expenses:
Advertising
Legal
Accounting/Auditing
Security
Management Fee $81,530
Other (please list below): $63,200

    Sub-total 144,730$            

NIFA Annual LIHTC Compliance Fee -$                        

NIFA Annual AHTC Compliance Fee -$                        

Operating Expenses:
Trash Removal $110,600
Electricity
Water/Sewer
Gas
Snow Removal
Internet Service
Office Supplies
Salaries $158,000
Other (please list below):

    Sub-total 268,600$            

Maintenance Expenses:
Painting & Repairs $102,700
Exterminating
Grounds/Landscape
Elevator
Internet Maintenance Costs
Other (please list below):

    Sub-total 102,700$            

Other Expenses:
Insurance $63,200
Real Estate Taxes (estimated value x mill levy rate) $159,194
Annual Commercial Space Expenses
Other (please list below):

    Sub-total 222,394$            

TOTAL ANNUAL EXPENSES: 738,424$            

Annual Replacement Reserves $39,500
($250 per unit per year for all units if LIHTC only & $350 per unit per year for all units if HOME & LIHTC)

TOTAL ANNUAL EXPENSES + RESERVES 777,924$            

Net Monthly Income 135,884$            

Annual Income 1,630,602$         

Less:

  Total Operating Expense 738,424$            

  Replacement Reserves 39,500$              

Net Operating Income 852,678$            

Less:

  Annual Debt Service $710,565

Net Annual Cash Flow 142,113$            

ANNUAL OPERATING EXPENSE INFORMATION
(Complete the yellow-shaded areas)

NET ANNUAL CASH FLOW FROM OPERATIONS

Total Administrative



Project #: 0

Revenue Escalation 2% Per Month Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
Gross Rents 139,740$    1,676,884$  1,710,422$  1,744,630$  1,779,523$  1,815,113$  1,851,415$  1,888,444$  1,926,213$  1,964,737$  2,004,032$  2,044,112$  2,084,994$  2,126,694$  2,169,228$  2,212,613$  2,256,865$  2,302,002$  2,348,042$  2,395,003$  2,442,903$  
Vacancy 7% (9,782)$      (117,382)$    (119,730)$    (122,124)$    (124,567)$    (127,058)$    (129,599)$    (132,191)$    (134,835)$    (137,532)$    (140,282)$    (143,088)$    (145,950)$    (148,869)$    (151,846)$    (154,883)$    (157,981)$    (161,140)$    (164,363)$    (167,650)$    (171,003)$    
Other Income 5,925$        71,100$       72,522$       73,972$       75,452$       76,961$       78,500$       80,070$       81,672$       83,305$       84,971$       86,671$       88,404$       90,172$       91,975$       93,815$       95,691$       97,605$       99,557$       101,548$     103,579$     

Total Income 135,884$    1,630,602$  1,663,214$  1,696,478$  1,730,408$  1,765,016$  1,800,316$  1,836,323$  1,873,049$  1,910,510$  1,948,720$  1,987,695$  2,027,449$  2,067,998$  2,109,358$  2,151,545$  2,194,576$  2,238,467$  2,283,237$  2,328,901$  2,375,479$  

Expense Escalation 3% Per Month Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
General and\or Administrative Expenses 12,061$      144,730$     149,072$     153,544$     158,150$     162,895$     167,782$     172,815$     178,000$     183,340$     188,840$     194,505$     200,340$     206,351$     212,541$     218,917$     225,485$     232,249$     239,217$     246,393$     253,785$     
NIFA Annual LIHTC Compliance Fee (no escalation) -$               -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                
NIFA Annual AHTC Compliance Fee (no escalation) -$               -$                -$                -$                -$                -$                -$                
Operating Expenses 22,383$      268,600$     276,658$     284,958$     293,506$     302,312$     311,381$     320,722$     330,344$     340,254$     350,462$     360,976$     371,805$     382,959$     394,448$     406,282$     418,470$     431,024$     443,955$     457,274$     470,992$     
Maintenance Expenses 8,558$        102,700$     105,781$     108,954$     112,223$     115,590$     119,057$     122,629$     126,308$     130,097$     134,000$     138,020$     142,161$     146,426$     150,818$     155,343$     160,003$     164,803$     169,747$     174,840$     180,085$     
Other Expenses 18,533$      222,394$     229,066$     235,938$     243,016$     250,307$     257,816$     265,550$     273,517$     281,722$     290,174$     298,879$     307,845$     317,081$     326,593$     336,391$     346,483$     356,877$     367,584$     378,611$     389,969$     

Total Operating Expenses 61,535$      738,424$     760,577$     783,394$     806,896$     831,103$     856,036$     881,717$     908,169$     935,414$     963,476$     992,380$     1,022,152$  1,052,816$  1,084,401$  1,116,933$  1,150,441$  1,184,954$  1,220,503$  1,257,118$  1,294,831$  

Replacement Reserves 3,292$        39,500$       40,685$       41,906$       43,163$       44,458$       45,791$       47,165$       48,580$       50,037$       51,539$       53,085$       54,677$       56,318$       58,007$       59,747$       61,540$       63,386$       65,287$       67,246$       69,263$       
   Annual Amount per unit $250
   Annual Escalation of Reserves 3%

Net Operating Income (NOI) 71,056$      852,678$     861,952$     871,179$     880,349$     889,456$     898,489$     907,441$     916,301$     925,059$     933,706$     942,230$     950,620$     958,864$     966,950$     974,865$     982,595$     990,127$     997,446$     1,004,537$  1,011,385$  

Debt Information Amount Rate Term
Monthly 

Debt Service
  Conventional Loan $10,691,371 6.00% 17 59,214$      710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     
  HOME Funds -$                      6.00% 30 -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                
  Second Mortgage -$                      6.00% 30 -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                
  Other (please list below):

-$                      6.00% 30 -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Total Debt Service 59,214$      710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     710,565$     

Net Cash Flow 11,843$      142,113$     151,387$     160,614$     169,784$     178,891$     187,924$     196,876$     205,736$     214,494$     223,141$     231,665$     240,055$     248,299$     256,385$     264,300$     272,030$     279,562$     286,882$     293,973$     300,820$     

Debt Service Coverage Ratio 1.2000 1.2131 1.2260 1.2389 1.2518 1.2645 1.2771 1.2895 1.3019 1.3140 1.3260 1.3378 1.3494 1.3608 1.3720 1.3828 1.3934 1.4037 1.4137 1.4234

Jackson Tower Renovation

PRO FORMA
(Complete the yellow-shaded areas)

Project Name:



Thursday, October 5th, 2022 

Dear Omaha Economic Recovery Act Coordination Plan Team, 

I am pleased to write this letter of recommendation for the Family Focussed Revitalization 
Project, spearheaded by Golden Village Homes (GVH) and Hoppe Development. East African 
Development Association of Nebraska (EADAN) has worked closely with the founders of GVH, 
Hannah Vlach (formerly Wyble) and Paw Bway Htoo, through their work with the non profit 
Restoring Dignity .. It has long been discussed that there is a critical need for emergency, 
transitional housing for incoming refugees. Currently, new incoming refugee families from the 
refugee community are being placed in hotels and Airbnbs, due to a lack of available affordable 
housing. 

The proposal to renovate a housing tower, or other large housing structure, and convert it to 
transitional housing for newly arrived refugees is strongly supported by EADAN. This resource 
will allow incoming refugee families to be more seamlessly integrated, and will relieve many of 
the housing issues we are facing. 

We are very familiar with the years of work done by Hannah and Paw Bway in the refugee 
community, and have every confidence that they will successfully implement this new endeavor 
via their partnership with Hoppe Development We strongly support Golden Village Homes and 
Hoppe Development's plan to create this much needed resource in Omaha. This will strengthen 
refugee services, will create jobs within the refugee community, and will allow us to better serve 
our clients. Please contact us if you have any questions! 

Sincerely, 

Signature-le~ 

Mahamed Jimale, Executive director 
East African Development Association of Nebraska 
Phone, 402-7084106 
Email mahamed.jimale@eadan.org 
Address, 4735 Nw Radail Hwy Omaha, NE 68104 

Date---l-0-- o'i? - 2 ] 









Thursday, October 5th, 2022

Dear Omaha Economic Recovery Act Coordination Plan Team,

I am pleased to write this letter of recommendation for the Family Focussed Revitalization
Project, spearheaded by Golden Village Homes (GVH) and Hoppe Development. Karen Society
of Nebraska has worked closely with the founders of GVH, Hannah Vlach (formerly Wyble) and
Paw Bway Htoo, through their work with the non profit Restoring Dignity. Additionally, Paw Bway
Htoo has been a longtime member and volunteer with our organization. It has long been
discussed that there is a critical need for emergency, transitional housing for incoming refugees.
Currently, new incoming refugee families from the Karen community are being placed in hotels
and Airbnbs, due to a lack of available affordable housing.

The proposal to renovate a housing tower, or other large housing structure, and convert it to
transitional housing for newly arrived refugees is strongly supported by Karen Society of
Nebraska.. This resource will allow Karen families to be more seamlessly integrated, and will
relieve many of the housing issues we are facing.

We are very familiar with the years of work done by Hannah and Paw Bway in the refugee
community, and have every confidence that they will successfully implement this new endeavor
via their partnership with Hoppe Development.  We strongly support Golden Village Homes and
Hoppe Development’s plan to create this much needed resource in Omaha. This will strengthen
refugee services, will create jobs within the refugee community, and will allow us to better serve
our clients. Please contact us if you have any questions!

Sincerely,

Tha Ther Moo (Chairman)
Karen Society of Nebraska Omaha
4023200270
thathemoo@gmail.com
816 N 44th Apt 3
Omaha, NE 68131



8 October 2022

This letter addresses a proposal to the Omaha Economic Recovery Act Coordination Plan.
I am pleased to write a recommendation for the Family Focused Revitalization Project
spearheaded by Golden Village Homes (GVH) and Hoppe Development. Refugee Women
Rising (RWR) has worked closely with the founders of GVH, Hannah Vlach (formerly Wyble)
and Paw Bway Htoo, through their work with the nonprofit Restoring Dignity. For numerous
years there has been a critical need for emergency, transitional housing for incoming refugees.
As it stands, refugee resettlement agencies are assigned families by the U.S. State Department
and according to grant regulations, must secure housing upon arrival.  New families from the
refugee community are often placed in hotels and Airbnbs due to a lack of available affordable
housing.  A majority of the time, this expensive, temporary housing is paid for out of a refugee
family’s one-time financial allotment.

The proposal to renovate a large housing structure, and convert it to transitional housing for
newly arrived refugees is strongly supported by Refugee Women Rising. Transitional housing
will allow incoming refugee families to be physically settled in a secure, clean, supportive
environment; allow the families to choose their own housing type and location; and will relieve
some of the housing issues our community-at-large faces.

RWR is quite familiar with the long-standing and committed work of Hannah and Paw Bway in
the refugee community. They are well-versed in city-wide housing issues and advocate for
families first to ensure their dignity and rights / responsibilities as New Americans.  We have
confidence in their partnerships and work. We support Golden Village Homes and Hoppe
Development’s plan to create this much needed resource in Omaha. A proposed development
such as this will strengthen services for vulnerable populations, create jobs within the refugee
community, and will uplift RWR’s commitment to refugee communities as well. Thank you in
advance for your support.

Best Regards,
Pam Font-Gabel, Executive Director
Refugee Women Rising
402- 960-3009
pam@refugeewomenrising.org

3902 Davenport Street ~ Omaha, NE 68131



 
 

HOPPE & SON, LLC 
The following is a representation of projects and awards of Hoppe & Son, LLC since 2019. 

 

Project Name / 
Location 

Location Status  Description Community Awarded Funds Community Partners 

Foxtail Central Lincoln In Progress 35 unit affordable housing project LIHTC: $426,564 
AHTC: $426,564 
TIF: $408,911 
NHTF: $500,000 
Solar Credit: $16,380 
City HOME Funds: $450,000 
City of Lincoln Contribution: $383,933 

Nebraska Dept of Economic Development 
City of Lincoln  
Nebraska Housing Resource 
Hope Community Church 

Foxtail South Lincoln In Progress 131 unit multifamily affordable housing 
project 

LIHTC: $1,020,507 
AHTC: $1,020,507 
Tax Exempt Bond Financing: $12,156,500 
TIF: $1,492,527 
Solar Credit: $55,361 
City of Lincoln Contribution: $1,511,419 

City of Lincoln  
Nebraska Housing Resource 
Hope Community Church  

Sandhills 
Townhomes 

Valentine Under Construction 15 unit infill affordable rental 
housing project 

LIHTC: $262,270 
AHTC: $262,270 
Cash Flow Loan (HCCP): $400,000 

Northwest Community Action Partnership 
City of Valentine 
Heartland Public Power 

Foxtail Single Family Lincoln In Progress 21 unit for-sale housing with 14 units 
targeted to <120% AMI  

NAHTF: $580,000 Nebraska Dept of Economic Development  
Nebraska Housing Resource (Grantee) 
City of Lincoln 

Main Street Housing Scribner Under Construction 4 units of for-sale workforce housing 
with RWHF & TIF 

RHWF: $200,000 
TIF: $170,000 

City of Scribner 
Greater Fremont Development Council  

Bluestem Housing Fremont In Progress 8 units of for-sale workforce housing 
with RWHF 

RWHF: $300,000 Greater Fremont Development Council  

Bluestem Multifamily Fremont In Progress  134 multifamily units RWHF: $500,000 
LB840: $400,000 

Greater Fremont Development Council  



Orchard Grand 
Island 

In Progress, 18 units 
delivered to date 

120 units of for-sale housing targeted 
to 120% median income and below 

TIF: $6,326,956  City of Grand Island  
Community Redevelopment Authority of 
the City of Grand Island 

Lexington Lexington In Progress, 8 units 
delivered to date 

   32 units of for-sale housing  TIF: $668,000 
RWHF: $200,000 

City of Lexington  
Dawson Area Development  

The Row Orchard Grand 
Island 

Under Construction 24 unit affordable housing LIHTC: $286,856 
AHTC: $286,856 

Nebraska Housing Resource 

Gatehouse Rows Lincoln Under Construction 98 unit affordable housing project LIHTC: $711,479 
AHTC: $711,479 
Tax Exempt Bond Financing: $7,971,025 
TIF: $1,520,090 

City of Lincoln 
Nebraska Housing Resource 
Community Crops  

Omega Milford Milford Under Construction 21 unit conversion of nursing home to 
affordable housing with RWHF & TIF 

RWHF: $418,457 
TIF: $166,000 

Seward County Chamber & Development 
Partnership 
City of Milford 

Omega West Point West Point Under Construction 22 unit conversion of nursing home to 
affordable housing 

LIHTC: $186,249 
AHTC: $186,249 
HOME Funds: $478,000 
TIF: $152,786 
Solar Credit: $37,400 

Nebraska Dept of Economic Development 
Nebraska Housing Resource 

Omega Fremont Fremont Under Construction 49 unit conversion of nursing home to 
affordable housing 

LIHTC: $324,587 
AHTC: $324,587 

 

Antelope Lincoln Delivered 2022 93 units of market rate 
housing 

TIF: $1,479,455 City of Lincoln  

The Row Fremont Fremont Delivered 2021 25 unit affordable housing LIHTC: $333,748 
AHTC: $333,748 
HTF Funds: $861 

Nebraska Dept of Economic Development 
Greater Fremont Developer Council 

 
*Low Income Housing Tax Credits (LIHTC) 

State Affordable Housing Credits (AHTC) 
Tax Increment Financing (TIF) 
National Housing Trust Funds (NHTF) 
Nebraska Affordable Housing Trust Fund (NAHTF) 
Rural Workforce Housing Fund (RWHF) 



Co-owner, Golden Village Homes
PAW BWAY HTOO

Co-owner, Golden Village Homes
HANNAH VLACH (FORMERLY WYBLE)

Who We Are
Golden Village Homes (GVH) is co-owned by Paw Bway Htoo, a former refugee from Burma, and by Hannah
Vlach (formerly Wyble). They have a combined 23 years of experience working with Omaha's diverse refugee
communities. GVH  was started as a response to the serious need for the development of affordable, safe and

healthy housing for refugee families in Omaha

What We Believe
We believe that every home should be safe and affordable. That’s why we are partnering with local developers

to create solutions for sustainable housing structures that impact Omaha’s diverse refugee community.

Family Focussed Revitalization Project
We are partnering with Hoppe Development to bring to reality the vision of renovating a large housing tower
(or similar structure) in order to create affordable housing units plus a refugee integration center with "bridge

housing." Omaha has traditionally resettled more refugees per capita than any other state. Refugees are
important to our economy and fill thousands of critical job openings. They also bring important diversity to our

community and make Omaha better. Currently, there is a fragmented integration system in place that sets
refugee families up for unnecessary hardships. By creating a seamless process for how refugees are welcomed

and acclimated to Omaha, we will be relieving unnecessary suffering and set our newest neighbors up for
success. It's a true win-win solution for everyone! 



Our Accomplishments
GVH's co-founders/co-owners have over two decades of combined experience working successfully with
Omaha's diverse refugee communities. Both Paw Bway Htoo and Hannah Vlach have extensive personal

achievements in relation to work done to improve conditions for the many refugees who call Omaha home.
Together, they built the non-profit, Restoring Dignity, from the ground up, which has resulted in over 17,000
refugees being served over the past four years. Additionally, they worked together to fight for housing justice

reform. In 2019, after extensive testifying and working with Omaha's City Council, the first ever mandatory
rental inspection ordinance in Omaha was passed and over 90,000 rental units have since been registered and
are in the process of being inspected. At the beginning of 2022, Htoo and Vlach were tasked with building the

infrastructure for Omaha's first furniture bank, in an effort to provide incoming Afghan  families, and other
refugees, with necessary furniture to get started in their new homes. They successfully did so in less than a year.

Every problem that Htoo and Vlach are tasked to solve, they do so with expedience, grace and excellence. 

 
 

Commitment:
Every project we commit to has to meet our three criteria:

(1) Does it better the community?
(2) Does it create meaningful jobs for the refugee community?

(3) Are the solutions we are creating driven by the refugee community itself?
 

If the answer to any of these questions is “no,” then it’s not the right project for us. The Family
Focused Revitalization Project meets all three criteria. 

 
We are committed to a “people over profits” business model, and are working towards becoming

B Corporation Certified.
 

100% of all profits are directly invested back into the refugee community.

 
 

www.goldenvillagehomes.com                                         info@goldenvillagehomes.com



The
Welcome

Center
 

Example structure that could be used for this project

A revitalization project to support arriving

refugee populations



Current Situation

Omaha is a dynamic and growing city
that draws several thousand refugees
each year, due to the strong job market
and vibrant, diverse communities.
Through this growth, there are growing
pains, and one critical area is the need
for affordable housing and a seamless
refugee integration process. 

When a refugee is brought to America,
the federal government gives
resettlement agencies a mere 90 days of
funding for integration. After three short
months, families are expected to be self-
sufficient, acquire housing, have jobs,
obtain a car and know enough English to
get by. This unrealistic timeline keeps our
newly arrived families and the hard
working organizations that resettle them,
stuck in a cycle. 

To break a cycle, we must respond
differently as a community. Our new
neighbors are incredibly vital to our city.
For many refugees, their lives have been
spent fleeing violence, persecution,
genocide and war. The ultimate desire of
most families is to create a stable life in
Omaha, purchase a home and support
their children as they obtain a quality
education. When we provide adequate
integration services and access to
affordable housing, we are creating a
win-win for our new neighbors and our
city.



There is no problem that cannot be solved! Our solution is
two prong:

Our Solution

Create affordable housing
units tailored to the unique

needs of marginalized
families.

Create an environment
that allows for seamless

integration of refugees into
the Omaha community.



What it can look like

Variety of income levels and unit
types
Long-term addition of affordable
housing units to the community

Creation or preservation of
significant number of permanent
affordable unitsOperating model optimized for

transition to permanent housing
Unit sizes appropriate for a
variety of families
Affordable temporary housing
solution

Temporary units for new refugee
arrival housing 

Identify a housing tower or similar large housing structure that is in need of
revitalization in the qualified census tract. Renovate all units and create various
3, 4 and 5 bedrooms options for larger families. A portion of the building will be
available to the overall Omaha community as affordable housing. The other
portion will become Omaha's temporary refugee resettlement housing center. 



Seamless Integration

Refugee resettlement offices on site
Direct caseworker access
Medical office for health screenings
Mental health care
ESL classes
Driving classes
Home integration classes (cleaning, fire safety, appliance usage, etc.)
Immigration/legal services
Workforce development

An office building next door (or within a building tower) will create seamless
integration process through strategic partnerships with existing non profit
organizations. Revenue from commercial rent will help subsidize the housing
units.



Community Park

If there are
abandoned lots
next to or close
to the project,
they can be
transformed into
a tranquil
community park
that can be
enjoyed by all
neighborhood
residents. This
will bring
increased
stability to the
area.



Benefits
What impacts one, impacts all. 
The foremost benefit of this revitalization project will be the tremendous
impact it has on the lives of thousands of individuals who will pass
through its doors over the years. Revitalizing a family focussed multi-unit
building will also provide intrinsic benefits to Omaha as a whole.

Creation of Jobs
Particularly in marginalized communities
Construction contractors will be chosen who work with workplace
development programs that focus on training refugees and
individuals from the BIPOC community.
Once complete, the building will be run by the community it serves.
Language diversity among staff will be a top priority in the hiring
process.
Refugees setup for success to enter into skilled job trade training

Creation of affordable housing
72 permanent affordable units and 37 temporary units could be
created via a project of this scope. These units will be part of the
solution that Omaha needs.

Protects against gentrification
By turning a housing tower or similar structure into affordable
housing units, prime property locations will be protected from being
bought by developers looking to build high end apartments.

Seamless integration for incoming refugees
The better integrated refugees are to their new environment, the
better Omaha does as a whole. Recent studies have shown that
refugees are more likely than US born citizens to become
entrepreneurs. In 2015, refugee owned businesses in America created
$4.5B and refugee workers contributed $20.9B in taxes.*

Neighborhood stabilization
If a housing tower or similar structure is in an area experiencing high
levels of violence and other crimes, this project will bring stability to
the neighborhood, and will create a stronger sense of community,
along with the creation of a park.

*Nebraska Refugee Health Report.  2020. Nebraska Department of Health and Human Services.



Our committment

Our
team

JAKE HOPPE
Principal, Hoppe Developmet

Co-owner, Golden Village Homes
PAW BWAY HTOO

Co-owner, Golden Village Homes
HANNAH VLACH (FORMERLY WYBLE)

Hoppe Development is committed to building, renovating and managing
quality housing that meets the affordability needs of a community. They
have a proven track record in developing affordable housing, and have
successfully completed large scale, complex housing projects. 
www.hoppedevelopment.com

Golden Village Homes is co-owned by Paw Bway Htoo, a former refugee
from Burma, and by Hannah Vlach (formerly Wyble). They have a
combined 23 years of experience working with Omaha's diverse refugee
communities, and passionately fight for housing justice for marginalized
communities.
www.goldenvillagehomes.com



Supplemental Information re: Refugee Resettlement

A refugee is a person who has fled conflict, war, violence or persecution and has had to cross
an international border in order to find safety in another country.*  Refugees are legally brought
to America via a federal resettlement program, and are carefully vetted by the U.S. Government
(see  UNHCR one-page handout re: resettlement and security vetting).

When a refugee is brought to America, the federal government gives resettlement agencies a
mere 90 days of funding for integration. After three short months, families are expected to be
self-sufficient, acquire housing, have jobs, obtain a car and learn enough English to get by. This
unrealistic timeline keeps our new refugee families, and the hard working organizations that
resettle them, stuck in a cycle.

*”What is a refugee.” 2022. UNHCR. https://www.unhcr.org/en-us/what-is-a-refugee.html





 

HOPPE 
D E V E L O P M E N T  

 

Hoppe Homes Contracting Plan 

The goal of Hoppe Homes Contracting Plan is to ensure everything is done within the company’s 
power to be inclusive and active in providing opportunities to contractors and businesses located 
within the project area and QCTs. Success of this goal will increase the impact to the economy and 
community served by the project. This plan is subject to final review, additions, comments and 
approval of Ownership and the project team members.  

 

NOTICE TO BIDDERS 

• At approximately 6 weeks, 4 weeks, and 2 weeks prior to bid date, notices to bidders will be 
issued. Final notice issued 24 hours prior to bid close. Notices will be issued by:   

o Email through companies bid management system (Paskr). 
o Direct email from Project Manager to targeted subcontractors & vendors located in 

the project area and QCTs.  
o Direct email from Project Manager to all contractors & vendors listed on the City of 

Omaha SEB directory.   
• Public notification will be made through media and social media 

PLAN AVAILABILITY FOR BIDDERS 

• Plans will be available electronically through the following plan services at no cost to the 
bidders:  

o A&D Technical Supply Online Planroom 
o Construct Connect 
o Dodge Reports 
o Lincoln Builders Bureau 
o Hoppe Company Planroom (Paskr) 
o Omaha Builders Exchange 



o Omaha Chamber of Commerce Reach Program  
o Standard Digital Imaging Standard Share 

• Plans and specifications will be available for bidder review at the Hoppe Homes office, as well 
as A&D Technical Supply.   

• Should a bidder request paper copies of the bid documents, cost for printing will be reviewed 
on a case-by-case basis.  

INFORMATIONAL SESSIONS / PREBID MEETINGS  

• Upon release of bid documents and during the bidding timeframe, Hoppe Homes will 
facilitate pre-bid meetings targeted to individual trades and scopes.  Meetings will be held 
onsite or at Hoppe Homes.  Agendas for meetings to include, but not limited to:  

o Subcontractor qualifications 
o Plan, specification and bid package review  
o Bid date / time 
o Timing for bid review, subcontractor/vendor proposal evaluation and 

subcontractor/vendor scope award 
o Project schedules and milestone dates 
o Funding reporting requirements (Davis Bacon, Section III, etc.) 
o Subcontractor insurance and bonding requirements 
o Site logistic, staging and parking requirements  
o Site specific safety plan requirements 
o Project pay application procedures, funding guidelines and funding timelines 

TARGETED SUBCONTRACTORS AND SCOPES OF WORK  

• Scopes of work to be identified and separated as needed to achieve the maximum bid 
participation from all interested bidders.  

• Hoppe Homes will ensure efforts to solicit bids from identified subcontractors/vendors from 
project area and QCTs.   

SUBCONTRACTOR BID REVIEW AND APPROVAL  

• After receipt of subcontractor and vendor bids, Hoppe Homes will:  
o Review scope of proposals 
o Tabulate bidder response, bidder location, bid amounts and proposal qualifications.  
o Perform a quantitative and qualitative assessment to how the subcontractor works 

with workforce development organizations  
o Present bid results with recommendation to Ownership and team members for final 

review and award.  
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Grant Application
Row 149

Organization Name
(if applicable) The Heartland News

Physical Address 4865 Center Street, Suite 5, Omaha NE. 68106

Mailing Address

Website Under construction. Being updated at the time.

Social Media
Accounts The Heartland News Street Paper

Name M,A,Yah

Title Executive Director

Email Address mayah.thn@gmail.com

Phone +1 (402) 208-7533

Team Yes

James Thomas, Vice President 12 years experience; Tywnn
Jennings regional Manager, 12 years experience: M, A,Yah II,
Treasurer , Ashanti Zuri, Secretary, 5 years experience

Organizational
Chart We have no chart at this time.

Other Completed
Projects and/or
Accomplishments

On August 3, 2018 gave a ceremony in honor of renaming
Larimore Ave. after World Champion Boxer Terence Crawford;
On August 24, 2022 gave a ceremony in honor of renaming a
Part of 24th Street after Chief Spokesperson and Senior
Advisor for Vice President Kamala Harris, Symone Sanders

Proposal Title Omaha Walk-Of-Fame

Total Budget ($) $400,000.00

LB1024 Grant
Funding Request ($) $400,000.00

Proposal Type Capital project

Brief Proposal
Summary

The Heartland News is seeking funds to build and provide a line
of sidewalks of stars, containing the names of people both living
and deceased that heave made contributions that made a
difference in the world. These individual will either have been
born and raised in Omaha around in other parts of Nebraska.
The project will educate the public on prominent men and
women from Nebraska. The project's aim is to offer a way the
public will have access to view honorary recipients for their
contributions and accomplishments. A fund in the amount of
$400,000.00 is necessary to kick-off this project. The project will
start off at the sidewalk on the southwest corner of 24th and
Lake in North Omaha, and overtime, it will end at the the
northwest corner of 24th and Cummings Street. It will be an
ongoing project, issuing 4 stars a year.

Timeline Planning and preparation will start on November 1, 2022.
Construction to construct the sidewalks would beginning on
around May 15, 2023. The laying of the first star would be June
10, 2023.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
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residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Too many prominent individuals from Omaha has made
different contributions and/or accomplishments throughout the
nation, but has yet to receive a Star of recognition in Hollywood
or any other type or recognition elsewhere. Or there are
individuals from Omaha that have received recognition in other
arts of the nation, but are still not recognized or known for their
accomplishments in Omaha. To address the problem, The
HEartland News plan to buil and conduct a walk-of-Fame in
Omaha that will recognize our hometown heroes for their
achievements and contributions to the world. The proposed
project will offer encouragement to the youth, as well as the
adults, as it educate the public about the individual being
honored with a star at an open ceremony.

Visioning Workshop
Findings Alignment

The project would improve the aging infrastructure, which i a
barrier for attracting investments and maintaining quality of life.
Furthermore, the project would help North Omaha broadband
and public infrastructure meet current needs. As well as
improve the negative external media/perception.

Priorities Alignment The proposal with help will the social and economic challenge
that North Omaha have persisted for multiple generations,
partially fueled by past racial segregation and historical practice
known as redlining. This is mentioned Sec. 2 (4). Also sec. 4.
(d)"...and no less than fifty-five million dollars in such grants
allocated to eligible grantees which are located north of Dodge
Street and east of 72nd Street in such city. " The location for the
project begins and ends north of Dodge and east of 72nd
Street.

Economic Impact Jobs will be create for construction workers to make the stars,
lay the stars and maintain the Walk-of-Fame throughout the
years.

Unknown at this time.

Unknown at this time

Unknown at this time

Hiring construction to make stars and lay stars. Workers to
maintain the sidewalks throughout the years.

Community Benefit The Omaha Walk-of -Fame will be a tourist attraction to draw
more visitors to Omaha;

When tourist are attracted to the Omaha's Walk-of-Fame from
around the nation, that will bring an unlimited amount of cash to
the businesses in the community as well as businesses in the
surrounding areas; The walk-of-Fame will also encourage
others, especially the youth, that through hard work and
dedication they will discover the potential and skills needed in
order to make their dreams come true and perhaps, some day,
be honored with their own star.

Best
Practices/Innovation

The project will provide a unique way for the community to
honor their hometown heroes through ceremonies an a Star as
a lifetime achievement award.

Outcome
Measurement

It will improve the education about the individuals from
Nebraska that are honored around the world about their
achievements, but not about the person's personal connection
to Nebraska.

The outcomes of the project would be difficult to measure,
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simply because it would be based on the individual be honored
and how the each person in the community view that individual.

No

Partnerships Yes

We have not partnered with anyone at the present time.
However, we plain to invite certain individuals from other
organizations to be part of the board that make decisions on
who shall be honored with a star, the function of the
ceremonies, etc.

None

Displacement No

Displacement
explanation

Physical Location In the beginning we would start off laying the first star on the
southwest corner of 24th and Lake. We will continue laying
stars on that west side of 24th street going south to Cummings
Street, until that side of the street is filled with stars. Then we
will then begin laying stars on the east side of 24th Street, also
starting at the southeast corner of 24th and ake.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents Not applicable.

Property Zoning Yes

Is the project
connected to
utilities?

No

No

Design, Estimating,
and Bidding No

No

A rough estimate given by varies people in construction work.

General Contractor No

Request Rationale Direct Material, $100,000(proj); direct labor,
$200.00(proj);Maintains $100,000(proj).

Grant Funds Usage The funds from the LB1024's grant will kick-off the project, and
for the first year the grant will: pay to have 4 stars made(1 every
3 months), pay for the stars to be laid in sidewalk(1 start every
3 months), and maintenance to maintain the stars.

Proposal Financial
Sustainability No

Every following year, funds will be needed to pay for 4
additional stars(1 every 3 months), the stars to be laid,
ceremonies for community to be part of each star being
honored, and the maintenance for the upkeep and repairs to
the Walk-of-Fame

Funding Sources There are none

Not applicable

No
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Scalability It is an ongoing project, that calls for additional funds for every
year of its existence.

Financial
Commitment

This proposal, once accepted, will become effective, legal and
binding. The project will not be canceled. The funds will only be
used for the sole purpose of the Omaha Walk-of-Fame project.
And The Heartland News will provide financial reports regarding
the expenses for transparency purposes.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads
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Grant Application
Row 150

Organization Name
(if applicable) Midlands Latino Community Development Corporation

Physical Address 4923 South 24th Street Suite 201 Omaha, NE 68107-2763

Mailing Address same

Website www.midlandslatinocdc.org

Social Media
Accounts https://www.facebook.com/pages/Midlands-Latino-Community-Development-Corporation/61185

Name Juan Montoya

Title Executive Director

Email Address jmontoya@midlandslatinocdc.org

Phone +1 (402) 933-4466

Team Yes

MLCDC Financial Stability Program for Immigrants and Refugees--List of Program Staff 1.
Project Director—Juan Montoya. Juan is the executive director of MLCDC and oversees
program delivery. He reviews reports, metrics, and key performance indicators to determine
whether changes are necessary to achieve program goals. Juan has nearly a decade of
experience as a business consultant, financial coach, tax preparer, and entrepreneur.
Previously, he worked as a bilingual business consultant at the Nebraska Business
Development Center in Omaha and was a business trainer in the Microbusiness and Asset
Development Program at Catholic Charities of Omaha. He has a bachelor’s degree in
accounting, an MBA, and has done graduate coursework in public health. Previously, Juan
worked at Creighton University for four years coordinating community programs with minority
populations in Omaha. 2. Instructor/Coach--Sonia Bartels. Sonia has been a business
consultant since 2006 and has experience in strategic planning, business training, and
accounting. She has provided technical assistance and financial planning to small business
while working in the Microbusiness and Asset Development Program at Catholic Charities of
Omaha and at Hayes & Associates, a CPA firm. She volunteered with MLCDC for two years
before being hired. Sonia holds a B.S. in Accounting and an MBA. 3. Program Coordinator--
Fernanda Nungaray Fernanda is responsible for outreach, intake, marketing, and
maintenance of the database. This position liaisons with participants and supports one-on-
one and group training sessions. She also prepares monthly reports about program
performance for the Project Director. 4. Childcare Program Director--Maria Elena Castro.
Maria developed the MLCDC’s children program 11 years ago, then left to start one of the
best childcare centers in South Omaha, Solesitos Childcare Center (Little Sun Childcare).
She returned to MLCDC in 2019 to expand the childcare program. Maria is from Peru and
has a bachelor’s in architecture and interior design. In Nebraska, she has received a
comprehensive education in early childhood education from the Nebraska Health and Human
Services, License Department, Nebraska Early Learning Connection, Management Training
Program, Nebraska Department of Education, Metro Community College, MLCDC, and
Buffett Early Childhood Institute.

Organizational
Chart See uploaded attachment.

Other Completed
Projects and/or
Accomplishments

MLCDC helps historically underrepresented, low-income individuals such as Latinos and
refugees achieve financial stability through entrepreneurship. Our programs lower entry
barriers to entrepreneurship, such as language barriers, access to capital, networking, and
access to technical assistance. We accomplish this through a unique cultural approach that
allows us to better understand, develop, and maintain connections with the communities of
color that MLCDC serves in Lincoln, Omaha, and Council Bluffs. Recent accomplishments
related to our mission include: 1. Reorganizing programming and taking steps to position the
organization for long-term success. In the past two years, MLCDC’s board and executive
leadership has refined internal processes, contracted for accounting services with Nonprofit
Association of the Midlands, developed a 3-year strategic plan, and contracted with a
reputable fundraising firm to pursue grant funding. These steps will ensure we can respond
to increased demand for services by Latino and refugee residents while being backed by
sound internal and fiscal practices, with a plan going forward for strategic, sustainable
growth. 2. Growing programs despite the challenges of the pandemic and its economic
aftermath. Last year, MLCDC served 230 individuals in Lincoln and Omaha, Nebraska, and
Council Bluffs, Iowa. We provided financial education training for 120 people, business plan
training to 70, created 20 LLCs, created 40 new jobs, retained 20 jobs, and provided
technical assistance to 52 small businesses in Spanish. Our new approach to the
entrepreneurship program (implemented May 2020) has already prepared more than 100
participants to be successful through financial education and business training. 3. Providing

http://www.midlandslatinocdc.org/
https://www.facebook.com/pages/Midlands-Latino-Community-Development-Corporation/611855585822215
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financial education to an underserved population in Omaha: Latina women with children.
Most participants in our Financial Stability program (90%) are working women with part-time
or temporary seasonal jobs. They seek ways to take control of their financial future and to
better provide for their families. Most are first- or second-generation immigrants, and their top
goal after achieving financial stability is to build wealth so their children can access college
and other opportunities to attain a higher quality of life. We are the only organization in
Omaha that serves this population’s need for financial education in their primary language.

Proposal Title Entrepreneurship Training for Latinos in Omaha

Total Budget ($) $1,996,685.00

LB1024 Grant
Funding Request ($) $1,996,685.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

MLCDC seeks funding to renovate two facilities on 24th Street in South Omaha to expand its
programming to Latinx residents. These sites will be used to deliver MLCDC’s Financial
Stability program, Accelerator Entrepreneurship program, and childcare certification in
Spanish to approximately 378 individuals over the next three years. Renovations—MLCDC
will renovate a 2,000-square-foot space at 2401 N. Street to expand onsite and remote
delivery of classes for its Financial Stability and Accelerator Entrepreneurship programs.
MLCDC also seeks funding to renovate its existing 2,200-square-foot headquarters to
transform this space into a dedicated childcare training center. At this location, MLCDC will
prepare and certify childcare workers to deliver culturally affirming care to Latino children.
Renovations will take place by December 31, 2023 and programming will be delivered from
January 1, 2023 through December 31, 2025.

Timeline Renovations—Completed by December 31, 2023 (or within six months of grant award)
Programming—January 1, 2023 through December 31, 2025

Percentage
completed by July
2025

100%

Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment
opportunities and financial investment in the area, leading to the creation of generational
wealth and widespread economic vitality in North and South Omaha) Transformational (i.e., a
proposal that will help energize, recharge, or spur significant and favorable advancements in
North or South Omaha's function or appearance)

Community Needs Policy (i.e., develop or improve context-sensitive education, finance, health, training, zoning,
etc.) Sustainable Community (i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

This project will address several community needs for South Omaha. A primary emphasis on
programming will be helping Latinx families become financially self-sufficient, grow assets,
and increase generational wealth through entrepreneurship. At the same time, MLCDC’s
childcare training program will develop a culturally responsive, highly qualified workforce for
the community. The number of Latinx living in poverty in Nebraska, and more specifically, the
Omaha-metro area, has risen steadily over the past decade. According to the most recent
U.S. Census, 27.6% of Latinos in Omaha and 27.8 % statewide live in poverty, compared to
16.9% and 20.4% in 2000, respectively. At the same time, 60% of Hispanic Nebraskans
experienced an adverse employment impact during the pandemic, according to a late 2021
survey published by the University of Nebraska Medical Center. Many of these populations
were laid off or had their hours reduced, forcing families to go into debt to survive. While
Nebraska has mostly exited the pandemic, these families must now contend with rising
inflation that has increased expenses for housing, vehicles, and other basic needs without a
corresponding increase in wages. In many cases, the economic downturn has significantly
reduced or even eliminated people’s personal savings. While several programs in Omaha
help residents manage their finances or become entrepreneurs, MLCDC is the only
organization that uses a culturally fluent approach to financial education and business
training. We offer courses in participants’ own language, taught by instructors who shared
their lived experiences and understand their culture. Cultural fluency goes beyond simply
delivering the program in Spanish; it means understanding how participants’ culture and
values impact their financial habits and decision-making and then coaching them to make
decisions that best serve their long-term goals. Our Financial Stability is designed to lay a
strong foundation of personal finances before an individual trains as a small business owner
through the Accelerator Entrepreneurship program. The childcare certification program is part
of MLCDC’s entrepreneurship/workforce development training and also aids Latinx families
by providing culturally responsive childcare for the community and qualifying childcare
workers for a higher wage.

Visioning Workshop
Findings Alignment

An identified need for South Omaha from the Visioning Workshop was that the area needs
additional training opportunities and childcare. MLCDC provides training primarily to Hispanic
women, a population that historically has not had access to culturally fluent financial
education and business training. We offer courses in Spanish, taught by immigrant
instructors. This makes participants comfortable to fully participate in the process. Cultural
fluency goes beyond simply delivering the program in Spanish, however; it means
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understanding how participants’ culture impacts their financial habits and decision-making.
MLCDC’s program is effective because our instructors understand and address these
dynamics. MLCDC’s programs address many barriers Latinas face trying to obtain training
from more traditional sources. This includes language barriers, lack of transportation, lack of
childcare, and lower education levels. Our classes and mentoring take place in person and
via a smartphone, tablet, laptop, or desktop. This is important because Black and Hispanic
Americans are less likely to own a computer than White residents (Black: 69%; Hispanic:
67%; White: 80%), according to a 2021 Pew Research Center survey. Black and Hispanic
individuals also are less likely to have high-speed internet at home. For Hispanics in
particular, mobile devices play a larger role in accessing the internet than it does for their
Black or White peers--a full quarter of Hispanics are “smartphone-only” internet users. By
delivering programming via diverse technological platforms, MLCDC eliminates another
barrier for Latinx to receive financial education. Through its childcare certification program,
MLCDC provides the community with quality, culturally responsive childcare while preparing
providers to command a higher wage. Research shows that children need quality care to
develop, yet daycares have increasingly struggled to retain qualified employees. The
pandemic exacerbated this problem, as facilities reduced services or closed due to staffing
shortages. Within Omaha, there is a shortage of childcare services and jobs that pay a living
wage. MLCDC’s childcare worker certification in Spanish addresses the need for trained
providers who can offer culturally affirming care for these children—a rarity outside of private,
in-home daycares. The certification also helps participants demonstrate competency so they
can command a higher wage as workers.

Priorities Alignment MLCDC’s programming primarily serves low-income Hispanic women who live in Qualified
Census Tracts in South Omaha. This population, which relies primarily on low-paying hourly
jobs, suffered severe economic losses as a result of the pandemic and has struggled to
recover in the wake of rising inflation. By equipping Latinx families to become financially
stable through our Financial Stability program, we prepare them to become successful small
business owners. Our childcare certification program also aids economic recovery by training
more providers for the community and helping these individuals to command a higher wage.

Economic Impact 23 individuals; $14-$20

18

5

$14-$20

While MLCDC offers its Financial Stability programming to individuals who are interested in
the Accelerator Entrepreneurship program, we also support individuals who are existing
small business owners by helping them gain a handle on cash flow, taxes, bookkeeping, etc.
We provide monthly opportunities to network with other small business owners so Hispanic
entrepreneurs in South Omaha can develop lucrative partnerships. Finally, MLCDC provides
microloans of up to $50,000 to qualifying small business owners to purchase equipment or
supplies to expand their business over time.

Community Benefit Starting and running a small business has the potential to lift Latino families out of poverty,
improve their quality of life dramatically, and pave the way for their children to achieve
personal and professional success as adults. Yet these families are significantly less likely
than other groups to be entrepreneurs. In Omaha, for example, just 4.6% of all local
businesses are owned by Hispanics. While 41% of those are women-owned, Latinas face
additional barriers to entrepreneurship that their male counterparts do not. Hispanic women
tend to have lower English proficiency, lower education levels, less robust work histories, and
greater family responsibilities, all of which can make it more difficult for them to access expert
business training, start a business, access capital, and grow the business over time,
according to a 2014 report by the University of Nebraska Omaha titled, “Hispanic
Entrepreneurship in Nebraska: Trends and Economic Profile.” MLCDC’s expansion of
services will provide nearly 218 Latinx families with the opportunity to become financially
stable, build assets, and start their own small business. Long-term, these families will be
better positioned to build generational wealth and break the cycle of poverty. This project also
will diversify the economy by increasing the number of Hispanic childcare providers and
small business owners in the Omaha metro area.

This proposal contributes to the community’s stability by helping low-income Hispanic
families become financially stable, then providing opportunities for those families to become
successful entrepreneurs. MLCDC’s childcare certification expands the childcare workforce
in South Omaha, increases the stability and quality of this workforce, and provides culturally
responsive childcare for the Latino community.

Best
Practices/Innovation

MLCDC follows evidence-based program models and best practices by ensuring culturally
appropriate program delivery. We gain participants’ trust and demonstrate credibility by using
instructors and business coaches from similar backgrounds to participants who also speak
their first language. This is in line with research showing that the most consistent success is
seen in organizations that offer services that are culturally appropriate by individuals with
similar lived experiences. Furthermore, MLCDC’s curriculums are community informed. Our
courses were designed by an entrepreneur with lived experience as an immigrant and
integrates content from different areas of expertise regarding business development and
entrepreneurship. It is an improved model similar to other programs such as the
Microbusiness & Asset Development Program (offered through Catholic Charities) but also
incorporates participant feedback, new research, and best practices as they become
available. No other organization in Omaha offers MLCDC’s culturally fluent approach to
financial education and business training. Our childcare certification similarly prepares
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participants to deliver culturally affirming care, which research has shown it critical to
children’s proper development.

Outcome
Measurement

As part of program evaluation, MLCDC measures: 1. Number of participants attending
training courses (Financial Education, Entrepreneurship, and Childcare) ; 2. Number of small
businesses assisted; 3. Number of new businesses opened; 4. Number of workshops and
training events provided; 5. Number of individual coaching sessions with small businesses; 6.
Number of jobs created; 7. Number of jobs retained. Long-term, MLCDC expects that at least
80% of the small businesses led and owned by Latinx who complete the Accelerator
Entrepreneurship Program will report a profit tracked by their tax returns (Schedule C).
MLCDC’s history of impact shows that participants improve their financial situation by 10%
minimum in the first year after completing the program.

MLCDC staff measure these outcomes for program participants through pre- and post-
surveys conducted at six months and one-year past program completion.

Yes, this program acts as a catalyst for co-investment/secondary investment. Individuals who
complete MLCDC’s Accelerator Entrepreneurship program often need help obtaining access
to capital. This population tends to have less credit history, lower credit scores, and little if
any collateral that qualifies them for business loans. MLCDC currently has a small
microlending program that augments its entrepreneurship training, but we are limited in the
number of people we can help due to limited resources. A secondary investment that
expands our lending program would enable us to service Hispanic small business owners
who often need help navigating the complex world of banking and loans, and provide them
with the extra capital they need to expand their businesses.

Partnerships No

Displacement No

Displacement
explanation

Physical Location Address 1: Childcare Training Center and offices, located at 4923 South 24th Street, Suite
201, Omaha (2,200 sq ft) Address 2: Training Facility for Financial Stability and Accelerator
Entrepreneurship programs, located at 2401 N. Street, Omaha (2,000 sq ft)

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

Yes

General Contractor No

Request Rationale MLCDC will use funding for renovations and programming at two addresses in South
Omaha: Childcare Training Center--4923 South 24th Street, Suite 201, Omaha (2,200 sq ft).
This will be renovated to include a hands-on childcare laboratory, classroom space, remote
class delivery space, and administrative offices. Funds will cover the expense of renovations,
furnishings, and rent. Training Facility for Financial Stability and Accelerator
Entrepreneurship programs—2401 N. Street, Omaha (2,000 sq ft). This space will be
renovated to include classrooms for course delivery as well as one-on-one coaching in
personal finance and business training. Funds will cover the expense of renovations,
furnishings, and rent. MLCDC also will use funding to conduct three programs for Latinx
residents over the next three years. This funding will support: Financial Stability Program:
The hiring of 1 FTE instructor and 1 FTE program coordinator; program delivery for 218
individuals. Accelerator Entrepreneurship Program: The hiring of 1 FTE business consultant
and 1 FTE program coordinator; business training for 60 individuals; support for 20 business
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owners. Childcare Certification Program: The hiring of 1 FTE program director; program
delivery for 100 individuals.

Grant Funds Usage This proposal will help MLCDC create adequate training space for its financial stability and
entrepreneurship programming, as well as its childcare certification program. For the past 10
years, MLCDC has rented a 2,200-square foot space in South Omaha that is inadequate for
the number of people it currently trains, nor is it at all adequate for the number of people who
have requested and need our services. Our main instructional space is a single multipurpose
room that must be constantly reconfigured to accommodate our varied schedule of online
and in-person classes, as well as business coaching. Sometimes, we must change out the
space twice a day, which consumes significant staff time. Our offices/classroom space is on
the second floor, does not have handicapped access, and does not have room for onsite
childcare services. Most of MLCDC’s participants are women, many of whom have younger
children. These funds would help us renovate handicapped-accessible space that has room
for instruction, individual coaching, and onsite childcare. This funding also would help
MLCDC’s build capacity to serve approximately 20% more individuals. Our current funding
level only enables the organization to provide financial education for 120 individuals per year,
and business training and mentoring to 100 individuals per year. However, these numbers
represent only a small portion of the immigrants and refugees who need our services. In the
past two years, we have received nearly 450 applications for services, but we simply do not
have the resources (staffing or funding to hire staff) to meet this request. Nebraska is
undergoing significant demographic changes right now, and it is predicted that the number of
Latinx alone will triple in the next 10 years. MLCDC has a highly effective model that makes
financial stability accessible to these populations, but we will need more funding to meet the
community’s need for culturally fluent financial education, business training, and workforce
development in the childcare arena.

Proposal Financial
Sustainability Yes

MLCDC is a nonprofit that relies on private donations, fundraising events, and private
foundation support to operate. This model has supported and grown our programming since
inception and will continue to support programming beyond the grant period.

Funding Sources In the past three years, MLCDC has taken steps toward long-term stability and success. We
have now developed relationships with large private foundations such as the Marion Ewing
Kauffman Foundation, Sherwood Foundation, and Peter Kiewit Foundation. We also created
a 3-year strategic plan with the help of Parlay Consulting Review and contracted with Fox
Creek Fundraising to meet our annual fundraising goals. In 2022, we have submitted more
than $500,000 in funding requests to support our programming; we have received nearly
$400,000, with additional funds still pending. We will sustain this programming in the future
by continuing to pursue private donations and funding from private, corporate, and
government sources.

MLCDC has two pending requests for its Financial Stability program: $50,000 pending from
the Weitz Family Foundation and $15,000 from the Semerad Foundation. We also just
received $10,000 from the Mutual of Omaha Foundation for the Accelerator Entrepreneurship
program. If received, pending funds will support 2023 programming.

No

Scalability Yes

MLCDC calculates a per-participant cost for each of its programs. If less funding than
requested is received, we will only serve the number of individuals that available funding
permits.

Financial
Commitment

MLCDC has an annual operating budget of approximately $650,000. We commit to raising
this amount to cover all administrative costs through our regular fundraising channels. We
have already secured $25,000 from the Fund for Omaha for 2023 expenses for the childcare
certification program. We will commit pending funds from the Weitz Family Foundation, and
Semerad Foundation to programs if these funds are awarded for 2023.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Proposal Budget/Sources and Uses
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EXPENSES FOR SITE 1: Childcare Training Facility (existing MLCDC HQs)
2023-2024

Renovation Costs
Construction/Renovations of 2200 sqft Facility 370,000            
Furnishings 100,000            

470,000            

Rent 12,000              

Program Expenses  
1 FTE Program Director - Salary 65,000              
Benefits 1 FTE Program Director 19,500              
Program Expenses to train 100 people (2023-2025) 18,000              

102,500            

EXPENSES FOR SITE 2: 2401 N Street

Renovation Costs
Construction/Renovations of 2000 sqft Facility 375,000            
Furnishings 100,000            

475,000            

Rent 22,800              

Program Expenses--Financial Stability
1 FTE Program Coordinator 52,000              
1 FTE Instructor 60,000              
Benefits 2 FTE 33,600              
Program expenses to train 218 people (2023-2025) 32,400              

178,000            

Program Expenses--Accelerator Entrepreneurship
1 FTE Program Coordinator 52,000              
1 FTE Business Consultant 65,000              
Benefits 2 FTE 35,100              
Program expenses to train 60 people (2023-2025) 15,000              
Program expenses to support 20 businesses (2023-2025) 36,000              

203,100            

1,463,400         



2024-2025

-
-

12,000              

65,000              
19,500              
18,000              

102,500            

22,800              

54,600              
63,000              
35,280              
32,400              

185,280            

54,600              
68,250              
36,855              
15,000              
36,000              

210,705            
Total

533,285            1,996,685        
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Grant Application
Row 151

Organization Name
(if applicable) NOC Redevelopment Group, LLC

Physical Address 3819 N 24th Street Omaha, NE 68110

Mailing Address PO Box 11515 Omaha, NE 68111

Website www.nocomaha.com

Social Media
Accounts Greenwood_OMA (FB/IG) pages under construction

Name Kyle Keith

Title Partner

Email Address nocredevelopmentgroup@gmail.com

Phone +1 (402) 320-7272

Team Yes

Kyle Keith, Partner and Katrina Adams, Partner; Blair Freeman
Group, General Contractor; Holland Basham, Architects

Organizational
Chart

Kyle Keith and Katrina Adams are co-owners/partners on this
project.

Other Completed
Projects and/or
Accomplishments

- Awarded RFP and purchase agreement for this project with
the City of Omaha - Secured $1.9 million in public and private
funding - Passed a TIF proposal over $200,000 through the
Omaha Planning Board - Established relationships with
community residents, local legislators, developers, banks,
construction, and architecture firms to complete this project

Proposal Title The Greenwood Building

Total Budget ($) $3,700,000.00

LB1024 Grant
Funding Request ($) $1,500,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

NOC Redevelopment Group, LLC, a Black-Owned
development firm, is purchasing the former Native Omaha Club
building (24th and Laird) from the City of Omaha. Our plan
leverages a mixed-use design that features affordable,
workforce housing, a breakfast restaurant with outdoor patio
seating, flexible community space, and office suites. After
renovation, the building will be rebranded the "Greenwood
Building" [in honor of Black Wall Street in Tulsa, OK] creating
the focal point of the growing neighborhoods around 24th and
Laird. The project will be complete well before 2026.

Timeline - City of Omaha RFP Award – March 2021 - Raise of Initial
Capital – November 2021 - Site Survey & Geotech Report –
March 2022 - Rezoning (begin) – April 2022 - Schematic
Designs – June 2022 - Construction Documents: Aug 2022 -
TIF (begin): August 2022 - Bidding & Permitting: October 2022 -
Front Porch Investment Funding Disbursement: November
2023 - Construction begin November 2022 - CDBG Funding
Disbursement: Winter 2022 - Lease Up: March/ April 2023 -
First Floor Completion: June 2023 - Soft Grand Opening: July
2023 (Native Omaha Days) - Full Grant Opening: early 2024

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to

http://www.nocomaha.com/
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elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.) Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

NOC Redevelopment Group, LLC, a Black-Owned
development firm, is purchasing the former Native Omaha Club
building (24th and Laird) from the City of Omaha. Our plan
leverages a mixed-use design that features affordable,
workforce housing, a breakfast restaurant with outdoor patio
seating, flexible community space, and office suites. After
renovation, the building will be rebranded the "Greenwood
Building" [in honor of Black Wall Street in Tulsa, OK] creating
the focal point of the growing neighborhoods around 24th and
Laird. This project addresses three of the identified community
needs as described below: - Sustainable Community: Create
stable livable waged jobs opportunities for community and
meaningful relationships with neighborhood residents and
business owners - Infrastructure: Investment in retail and
affordable housing inventory located in a formerly blighted
building and restoring its cultural significance - Quality of Life:
Provide a needed food/entertainment amenity that will be the
first in market

Visioning Workshop
Findings Alignment

- Providing new quality housing – 3 new affordable units – Two
2-bedroom units with One 1-bedroom unit. Two of which will be
set aside for renters at or below 80% AMI. - Providing new
quality office space – New office bay with reception area, large
open desk layout, and 3 privet offices - New business creation –
“Bar + Coffee” a new breakfast restaurant serving cultural and
reginal inspired food with outdoor patio and full-service bar -
Redeveloping aging Infrastructure – Activation of the former
Native Omaha Club building, built in the early 1900s, birthplace
of the Native Omaha Days Celebration - Location – Along an
emerging node on the North 24th St corridor that has seen
investment in recent years, notably by Terence ‘Bud’ Crawford,
with opportunity for many more - Multi-generational Family
retention – entertainment accessibility for all age groups with a
focus on young adults - Jobs – Creation of both temporary and
permanent livable waged jobs in construction, property
management, food service, and hospitality

Priorities Alignment The Greenwood Building proposal aligns with LB1024's
strategic priorities in the following ways: - Transformational –
Development will not only revive a vacant structure, but will
spur new interest in commercial development in area -
Fundamental Change - The Greenwood Building will grow
North Omaha’s identity as a commercial destination for all ages,
attracting new visitors and residence alike - Long-Lasting
Growth – Creation of both temporary and permanent livable
waged job opportunities with increase economic vitality of North
Omaha while also keeping dollars in our community longer

Economic Impact Over $1 million in wage creation between contractors and hired
staff in first year.

12

30+

entry-level, experienced, management

- Immediate: General contractor has been specified to hire all
qualified and experienced subcontractors from community for
build out of space. - Ongoing: Dinning business model calls for
significant vendor contracting of food providers employing 10s
of professionals
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Community Benefit - Increases foot traffic to the emerging Laird St. node - Spur
new commercial development interest in immediate
neighborhood - Become a multi-generational destination for the
Omaha community, specifically with young adults - Create a
sense of progress and connectivity to a community that feels
forgotten and taken advantage of

This proposal contributes to the sustainability of the community
by: - Activation of a deteriorating structure in an area with a
high number of empty lots and buildings - Creates new high
quality housing options offered a rate below market to allow for
accessibility for immediate community members - Create livable
waged job opportunities that are accessible by all levels of
experience and educational level - Quality of life amenities that
are non-existent to current market in the form of “Bar + Coffee”,
our breakfast restaurant that will be opened in space.

Best
Practices/Innovation

The mixed-use development approach taken for the
Greenwood Building is a proven concept that incorporates
Live/Work/Play elements in a single location. This creates an
environment with the best ability to organically grow and
expand outward as it incorporates all aspects of daily life. This
concept has been successful in other parts of the Omaha
community as well as communities across the country
especially as it pertains to revitalization efforts.

Outcome
Measurement

- Improved streetscape appearance - Quality housing options -
New livable waged jobs - Increased foot traffic in node -
Catalyst for new development in node

The outcomes listed in the previous question can be measured
in the following ways: - Surveying resident and visitor
satisfaction with community improvements and amenities -
Amount of activated of previously unused square footage
land/space - Number of additional quality units added to market
- Number of additional jobs added at or above the living wage
for Douglas county - Amount of new dollars invested in Laird St
node by public, private, and philanthropic groups - Some of
these outcomes can be measured through a community survey
distributed through the North 24th Street Business
Improvement District, or NONA. Individual businesses can also
track some of this data.

Yes, this project will act as a catalyst for co-investment and
secondary investment in the Laird St node by creating an
interconnected environment of Live/Work/Play for residents and
visitors that will only grow with new additions to the area.

Partnerships Yes

We are developing partnerships with Omaha100, POC
Collaborative, Urban League of Nebraska Young Professionals,
and several neighborhood associations. We anticipate hosting
programming and events for these organizations.

MOUs are in development with Omaha100 and POC
Collaborative. All other partnerships are prospective/in
progress.

Displacement No

Displacement
explanation

Physical Location The Greenwood Building is located at 3819 n 24th St. in North
Omaha Nebraska in the Laird St node. The structure is a two-
story brick building positions on a corner lot. To the east are
single family home positions off of the 24th St vein, many are a
result of Habitat for Humanity investment. To the South is a
large auto repair shop. To the west are vacant lots owned by
the Omaha land bank and Thomas funeral Home Inc., as well
as the Thomas Funeral home itself, in operation since the
1930s. To the North are blocks of vacant lots owned by the City
of Omaha and the Omaha Land Bank.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents Please see uploads section.
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Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding Yes

Yes

General Contractor Yes

No

For the purposes of the RFP process with the City of Omaha,
we did not have sufficient time to conduct a public, competitive
process. We reached out to businesses that we were familiar
with and interviewed them to determine if there was alignment
with our team and our vision for this project.

Request Rationale Not Available

Grant Funds Usage LB1024 funds will be used for the following purposes: - Kitchen
Build out - Furnishings for first floor of building - Some
mechanical upgrades - Staffing - Initial Inventory

Proposal Financial
Sustainability Yes

Fiscal operations will be contracted to be over seen by a local
accredited accounting firm.

Funding Sources - Grant – City of Omaha – CDBG - committed/pending - Grant –
Sherwood Foundation - received - Loan – Front Poarch
Investments - committed/pending

City of Omaha - TIF - Passed Omaha Planning Board -
Expected Approval November 2022

All funds are necessary for timely completion of this project

Scalability This proposal cannot be completed in smaller components as it
would more costly and inefficient. However, the concept of
mixed-use development is highly scalable in this node due to
the number of vacant, developable lots in the immediate area.

n/a

Financial
Commitment

As new developers, the only resources that we had available to
us was our time and willingness to learn/dig in to the process.
We learned the fundamentals of real estate development
through Spark CDI, fundraising and grant writing from previous
experiences, and we leveraged other resources to raise the
needed capital for the Greenwood Building. This project will
serve as a catalyst for future projects and demonstrate to other
lay-persons, like us, that incredible things can happen within
our community when ideas are activated and people work
collectively.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information
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File Uploads Additional Location Documents (see application for list)
Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Environmental assessment of subject site. Is the property a
brownfield site? Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Schedule
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Sources and Uses: 

Uses Sources
Purchse $1.00 Grant $1,000,000.00
Construction $2,229,970.41 CDBG $285,000.00
Development Team Contracting $606,439.50 TIF $203,000.00
Bar + Coffee Start up $800,000.00 Debt $700,000.00

*LB1024 $1,500,000.00

Total $3,636,410.91 Total $3,688,000.00

Proforma
Yr 1 Yr 2 Yr 3 Yr 4

Revenues 
Residental rent $38,100.00 $38,100.00 $38,862.00 $38,862.00
Commercial rent $66,402.00 $66,402.00 $68,394.06 $68,394.06

Gross Income $104,502.00 $104,502.00 $107,256.06 $107,256.06
Vacancy $12,573.00 $6,096.00 $6,217.92 $0.00

Effective Gross Income (EGI) $91,929.00 $98,406.00 $101,038.14 $107,256.06

Operating Expences $23,910.00 $24,627.30 $25,366.12 $25,366.12

Net Operating Income $68,019.00 $73,778.70 $75,672.02 $81,889.94

TIF Rebate $0.00 $18,821.59 $18,821.59 $18,821.59

NOI + TIF Rebate $68,019.00 $92,600.29 $94,493.61 $100,711.53

Debt Service $35,603.76 $35,603.76 $35,603.76 $35,603.76

TIF Debt Service $0.00 $18,635.24 $18,635.24 $18,635.24

Cashflow $32,415.24 $38,361.29 $40,254.61 $46,472.53









NOC Redevelopment Group, LLC. 

The Greenwood Building 

 

Additional Location Documentation: 
 
Current Condition Photos: 

https://drive.google.com/drive/folders/13akhXQiJ0LBsgz1EA1ZMoP5aS6hha7IX?usp=sharing 
 
Environmental Assessment Link (file size too large):  

https://drive.google.com/file/d/1EnP-_hzQB-dse0Epql1ytg2OA6JKPcfL/view?usp=sharing 
 
Geotech Report: 

https://drive.google.com/file/d/18dF0JGWZULfyxF61_dbwO5sGJZLXxvX_/view?usp=sharing 
 
Floor Plans: 
 https://drive.google.com/file/d/1xdBXZ2H49UaV6CEIttw7EjZtgP7ZME9v/view?usp=sharing 
 

Site Location Map: 

 

https://drive.google.com/drive/folders/13akhXQiJ0LBsgz1EA1ZMoP5aS6hha7IX?usp=sharing
https://drive.google.com/file/d/1EnP-_hzQB-dse0Epql1ytg2OA6JKPcfL/view?usp=sharing
https://drive.google.com/file/d/18dF0JGWZULfyxF61_dbwO5sGJZLXxvX_/view?usp=sharing
https://drive.google.com/file/d/1xdBXZ2H49UaV6CEIttw7EjZtgP7ZME9v/view?usp=sharing


NOC Redevelopment Group, LLC 

Organization Chart 
 

 

Kyle Keith,  
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Grant Application
Row 152

Organization Name
(if applicable) Ames Industrial Park LLC

Physical Address 4411 N. 20th Street, Omaha, Nebraska 68110

Mailing Address 2821 Caldwell Street, Omaha, NE 68131

Website N/A

Social Media
Accounts N/A

Name Justin A. Moore

Title Ames Industrial Park LLC

Email Address jmoore@spencermanagement.org

Phone +1 (402) 201-8246

Team Yes

Please see attached Organizational Chart

Organizational
Chart Please see attached Organizational Chart

Other Completed
Projects and/or
Accomplishments

JF Bloom Building Redevelopment, Renovation and
Restoration 4411 North 20th Street, Omaha, Nebraska 68111,
Owners: Ames Industrial Park OPPD South Site Renovation
Civic Site Work, Demolition, Grading City of Omaha Sewer
Separation OPW 53509: Cole Creek CSO 203 City of Omaha
Improvements OPW 53948: N. 65th Ave. from Fowler to Ames
Ave. OPW 53834: Ames Ave. (85th Ave. to 87th Ave.) / 87th
Ave. (Ames Ave. to Boyd Street)

Proposal Title Ames Industrial Park (AIP) – Phases I, II, III

Total Budget ($) $10,549,312.00

LB1024 Grant
Funding Request ($) $8,193,312.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

The objective of establishing Ames Industrial Park (AIP)
incubators is to accelerate business growth and success and
decrease the likelihood of failure. This in turn creates new jobs,
diversifies the industrial base, and enhances quality of life in the
community. The objectives of AIP are to 1) advance the North
Omaha’s revitalization goal of increasing middle-wage jobs
through economic growth, 2) help advance the North Omaha
Economic Recovery Act objective of promoting small business
growth and workforce development in North Omaha, 3) provide
an environment that allows North Omaha to take an active role
in growing their businesses that will lead to job creation. These
new businesses and the new jobs they produce create wealth
through multiplier effects and new tax generation, that ultimately
benefits the community beyond the individuals directly
employed by incubator businesses, and 4) helping businesses
get established and rooted in the community, so that after they
move out of AIP, they become permanent contributors to the
overall vitality, diversity, and growth of the city’s economy. Ames
Industrial Park (AIP)’s project is a three-phase development in
North Omaha that will bring together entrepreneurs, small and
emerging businesses, industrial businesses, mentors, and
entrepreneur support organizations. Phase I is a 12,200 square
foot facility located on the Southeast Corner of Ames Avenue
and Florence Boulevard. Phase II will be a 5,000 square foot
warehouse located on the Southeast Corner of Ames Avenue
and Florence Boulevard. Phase III will be a 6,900 square foot
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facility located on the Southeast Corner of 24th and Taylor
Streets.

Timeline Ames Industrial Park – Phase I • Construction Start Phase I:
June 2020 • Project Complete: March 2023 Ames Industrial
Park – Phase II • Construction Start Phase II: June 2022 •
Project Complete: April 2023 Ames Industrial Park – Phase III •
Construction Start Phase III: June 2023 • Project Complete:
June 2024 Ames Industrial Park Phases I and II Timelines are
included within the application.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Quality of Life (i.e., create
or enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Ames Industrial Park projects address the following the needs:
Sustainable Community: Community incubators can play a
critical role in sustainable community. AIP will bring together the
skills and expertise necessary to help sustain and grow an
economic and social enterprise in North Omaha with
business/technical support, economic support, mentor support,
workforce training, other financial and business development
seminars. AIP will provide affordable space to keep overhead
down; While also allowing to rapidly test out new ideas in
practice, with quick assessments; allowing for faster learning
across a community of entrepreneurs and small businesses;
and establishing clear pathways for scaling up the most
promising models, methods and projects. AIP’s projects will
help not just bring solutions to the problems our community
faces but build a stronger economy through Building local
owned Businesses! We have identified groups who can get
huge benefits from AIP incubators including Small Businesses,
Veterans, Youth, and those hit hardest by income inequality in
our community. Quality of Life: We believe that an empowered
workforce that is representative of the diversity of North Omaha
is the key to the creation of the future economy and building a
local, sustainable ecosystem. We will have an all-inclusive
application process, including but not limited to historically
marginalized in the economic sector of women, minorities,
persons of low-income, veterans, and members of the
LGBTQIA community in North Omaha. This having been said,
anyone who is committed to community-oriented outcomes,
creating wealth, shared workspace, and a desire to build up our
community from within is encouraged to apply for space. Policy:
The programming is aimed to help local small business, local
entrepreneurs, veterans, youth, and retailers have a location to
sell their goods and services, while being able to test new ideas
and projects. We will also offer classes in business
management teaming up participants with our consultant
partners. Through partnerships we will offer services in
construction and industrial industries that need skilled
employees to help their own business grow. It is also set up to
link unemployed, youth at risk and those in need of jobs to
training outlets; to train for real job openings locally and resume
building. We then match trained job seekers to local companies
which have helped in the training based on the companies or
business need. By using an AIP workforce training system, we
aim to build skill sets and jobs for project managers, general
laborers and skilled laborers who can capably maneuver
between startups and local businesses. We use the leadership
and mentors within the community to build a foundation for
success. By linking other programs, consultants, and projects in
our community we are able to build foundation of success. With
so many great local programs already in existence through



10/11/22, 12:44 PM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75230029312&ss_v=192.0.0 3/7

creation of a network to support in funding, programs,
workforce, and projects. The incubator will be able to promote
business innovation and cultivate business entrepreneurs by
granting crucial support to start-up and local businesses small
to medium sized.

Visioning Workshop
Findings Alignment

Ames Industrial Park (AIP) project proposal aligns with
Visioning Workshop Summary for North Omaha through: 1.
Entrepreneur impact: We will implement an effective,
sustainable, and measurable system that increases the number
and success of North Omaha entrepreneurs and small
businesses. 2. Community impact: To increase the number and
success of participating entrepreneurs that will have a positive,
measurable impact on economic and social aspects of the
community. 3. Incubator performance: By providing suitable
commercial space at affordable cost for entrepreneurs that is
financially sustainable to AIP. Ames Industrial Park’s (AIP)
project proposal includes providing valuable context for
program goals. 1. SERVICES offered to these businesses will
be: a. General Business Training – business plan classes,
technical workshops, etc. b. Technical Assistance – legal, on-
line capabilities, accounting set up, marketing, build-out
assistance, etc. c. Workforce training d. Incubator Space i.
Affordability for each business – build out and on-going
occupancy ii. Marketing / customer attraction for all businesses
iii. Shared business services and facilities (kitchen, copier,
wireless, etc.) 2. THE IMPACTS of these services on these
businesses, including: a. Increase in business start-ups b.
Increase in business sustainability (i.e., strengthened balance
sheets) c. Increase number of jobs created d. Increase in
business longevity (i.e., vs. average length of 3 years) e.
Increase in business gross revenue f. Increase in business
owner’s personal income g. Increase in customer base A lack
of generational wealth is a large deterrent to entrepreneurs and
the startups they seek to create. Early investments typically
come from friends and family, and if a founder grows up in a
network lacking this generational wealth, they are at a huge
disadvantage. Ames Industrial Park (AIP) specifically focuses
on historically under resourced entrepreneurs in North Omaha.
AIP incubator hubs seek to close this resource gap by providing
space, programs, education, workforce training, and
mentorship.

Priorities Alignment The Ames Industrial Park project is: Transformational: Phases I
and II will refresh the North 24th Street and Florence Boulevard
historic JF Bloom Building and property landscape Phase III will
bring new commercial development to blighted land on North
24th and Taylor Streets. Inside, the projects will re-energize
entrepreneurship, financial literacy education, workforce, and
community connectivity, which will help attract more economic
development to North Omaha and close economic disparities
that are holding African American and Black residents back.
Supportive of Fundamental Change: AIP will be a collaborative
project of the North Omaha residents, Ames Industrial Park and
other local projects. Our goal is to leverage community power to
provide workforce training for qualified employees for existing,
just job opportunities and to create local, sustainable jobs in an
economically, environmentally, and socially responsible
community. To do this, we help community members and small
business generate new opportunities for community growth
through mentoring and the incubation of local businesses. We
believe that doing so requires that we see the entirety of the
interconnected ecosystem that supports the North Omaha
economy. AIP projects will be a new kind of Community
Incubator - we are privately funded and are ourselves a
business enterprise. We will help build and support local
businesses, non-profits and other community programs. We will
use leadership, mentors and linkages between other programs,
groups, and projects in our community to build a foundation for
success. Because there are so many great local programs
already in existence, creating this network provides support for
funding, programs, workforce training and projects. Fostering
Long-Lasting Economic Growth: The Small Business
Administration of the U.S. Department of Commerce reports
that only 20% of new businesses are still in operation after the
first five years due to under-capitalization and lack of proper
management skills. In contrast, a series of landmark
evaluations of Economic Development Administration (EDA)
funded programs revealed that 87% of all incubator businesses
remain in business, indicating that business incubation can be a
highly effective economic development tool to create wealth
and improve community and national competitiveness. The
pandemic has also pointed out the over-reliance of Omaha on
tourism and the need to grow businesses across key business
sectors such as digital tech, clean energy tech, climate tech,
health tech, bio tech, and outdoor tech. And while Douglas
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County is fortunate to have many entrepreneur organizations
with the ambition to support entrepreneurs, the many offerings
are siloed and disconnected, and have proven difficult for
entrepreneurs to navigate. North Omaha needs more jobs now,
and historically these jobs have come from startups and small
businesses. We believe that now is the time for AIP Incubators
to scale and to support North Omaha and regional business
growth and job creation. The good news is that with the recent
impact of COVID, Nebraska is experiencing growth rates of
entrepreneurship, making this a key moment to harness the
momentum into long-term economic recovery, resilience, and
diversification. The AIP Incubators will be North Omaha’s
resource for innovation, serving the needs of entrepreneurs
seeking to build high growth businesses which will create
pathways to creating wealth.

Economic Impact The project will contribute to capacity-building and financial
support for North Omaha Minority, Women, and Disadvantaged
Business Enterprise entrepreneurs, small/emerging
businesses, contractors, and contractors-in-training creating job
and training opportunities for professional and trade persons.
Ames Industrial Park could help bridge divides within the North
Omaha Economy. Economic and demographic data show
significant socioeconomic disparities between North Omaha
and non-North Omaha residents. Bringing together these
populations in a community of practice to support
entrepreneurship in North Omaha could have implications
beyond small business growth and contribute to broader efforts
to unify long-divided communities. The first impact of this
project centers on small business empowerment and increased
sustainability. Job Creation is a positive impact to the North
Omaha community and a very important element of this project.
The proposed incubator may well produce more than 10 jobs
annually, based upon the entrepreneurs and small businesses
co-locating in the incubator. Job creation is important because
many federal and other funding sources use job creation as a
basis for granting funds. It seems likely that the AIP incubators
could create approximately 58 full-time job situations over the
first five years. To create 58 jobs, the AIP incubators would
need to create an average of 11 jobs per annum, which falls
inside of the national jobs created per year range (10 – 30).

8

10-15

AIP Programs/Services Business Consultants:
$60,000-$80,000 annually, commensurate with experience;
Workforce Trainers: $32,000-$45,000 annually, commensurate
with experience; Spencer Management Phases I, II, III
Superintendents/Project Managers: $28.00-$30.00 per hour;
General Laborers: $16.00-$18.00 per hour; Skilled Laborers:
$20.00-$27.00 per hour

Spencer Management (SM), project Construction Manager and
General Contractor, promotes the utilization of Disadvantaged,
Minority-Owned, Women-Owned, Emerging Small Businesses,
Service-Disabled Veterans Business Enterprises
(D/M/W/ESB/SDVBE) contractors, subcontractors, and
businesses to promote inclusion and a sustained, vibrant local
economy in North Omaha. Ames Industrial Park’s Workforce
Training Program will strive to maximize work opportunities for
women and minorities residing and/or doing business in North
Omaha on our projects. In good faith, SM strives to work with
minority and female subcontractors and business on the
project. The goal will be to hire and retain 20% from
subcontractors and/or business in North Omaha.

Community Benefit Ames Industrial Park’s incubator will be a vehicle of aid to
entrepreneurs and small businesses as they constitute the
North Omaha economy and are more likely to maintain their
activity in North Omaha than surrounding areas. In addition,
supporting the creation of small local businesses can help
locally engage young entrepreneurs by avoiding the loss of
specialized skills in North Omaha. The project’s benefits to the
community can be profound. Small-scale manufacturers and
industrial businesses, for instance, can energize the community
by creating a draw, which can bring foot traffic to nearby retail
outlets. It diversifies local employment and business ownership,
as owners come from the full spectrum of the community,
crossing racial, ethnic, income and other divides. Their services
and/or products draw on the heritage and skills of a wide variety
of individuals and communities in North Omaha. In addition,
these businesses create jobs for people with a broad range of
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skills and generate community wealth through business
ownership.

Ames Industrial Park projects contributes to North Omaha’s
economic sustainability. Business incubators are perceived to
be a mainstay of economic development programs. AIP’s
project create value by combining the entrepreneurial drive of a
startup with resources generally available to new ventures.
Among the primary objectives of business incubators, we are
creating employment opportunities in the North Omaha
economy and commercializing workforce. The project enhances
the built environment in North Omaha by rehabilitating and
renovating a visible tombstone maker and retailer in the North
24th Street corridor on the southeast corner of Ames Avenue
and Florence Boulevard; and new commercial development on
North 24th and Taylor Streets. The project increases quality of
life by helping entrepreneurs and small businesses achieve
their business visions, missions, and goals to create wealth.
Knowing that entrepreneurs are important for job creation,
poverty alleviation, and income growth for North Omaha can,
the project’s programs and services aim to inspire collective
support and collaborative problem-solving for entrepreneurs
and small businesses.

Best
Practices/Innovation

LB1024’s strategically prioritizes entrepreneurship, job training
programs, and business development. Ames Industrial Park
project helps create and grow startup and existing small
businesses by providing them with necessary support,
workforce and business development trainings, and financial
and technical services. There are more than 1,000 incubators
that support entrepreneurs in the U.S., according to the
International Business Innovation Association. And they’re not
all created equal. North Omaha has not had an affordable
business incubator since the North Omaha Business &
Technology center, formerly located on the northeast corner of
24th & Lake Streets, which caters to more than retail and
restaurants. AIP’s project demonstrates innovation in North
Omaha to entrepreneurs and small businesses in industrial,
business, and service industries giving access to a network of
fellow entrepreneurs as well as mentors, affordable office
space, and, potentially, even funding. This project will provide
several resources, including: Cost reduction opportunities
Whether it’s access to affordable office space, business
development programs and technical services, entrepreneurs
and small business are able to reduce costs and focus on other
areas of their business. A professional environment Not only
can proximity help entrepreneurs and small businesses
collaborate with each other, having a professional space to
work from may lend credibility to any meetings they take with
potential partners or investors. A support network
Entrepreneurs may be able to consult, collaborate, learn, and
grow with fellow entrepreneurs as part of AIP’s programs. In
exchange, they can bring a set of skills and knowledge to that
network that will help others. AIP will have business consultants
and community partners for trainings, seminars, and outside
networking opportunities. Buffering and curating AIP will give
small businesses a safe space to work through some of the
early challenges of running a business (versus learning “on the
job” while dealing with competition and other external
challenges). This safe space also helps businesses curate the
right resources and network to set themselves up for success.

Outcome
Measurement

Ames Industrial Park (AIP) plans annual assessment of
progress vs performance measures, as well as entrepreneurial
competencies, workforce development, and connectivity. We
will survey our incubator businesses on: * The number of jobs
created, demographics of employees, and salaries. The
demographics of business owners * The amount of businesses’
revenue * The amount of businesses’ capital investment * The
ripple effect of business revenue and salaries on community
capitals, such as financial, social, political and human;
assessed by community demographics * Businesses’ survival
rate * The business owner’s satisfaction with AIP’s offerings
Tracking: * Demographics of business owners * Number of
incubator businesses; market sector the business participates
in * Number Women and Minority business formation *
Business mix of incubator tenants * Number of new
employment/job (FT/PT) created * Office space/coworking
occupancy * Number of each program delivered, for how many
incubator businesses and owners * Number of entrepreneur
organizations adding to and visiting the cross-organization
programming and Training * Impact of incubation services on
business success * Number of mentors, mentor skills, and
demographics * Community space utilization *Length of stay
incubator
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Outcomes will be measured through surveys by an independent
metrics/evaluations’ specialist.

No, this project does not act as catalyst for co-investment or
secondary investment.

Partnerships Yes

Ames Industrial Park will partner with Spencer Management
LLC to provide Workforce Training and Home
Ownership/Financial Literacy Seminars to new homeowners
and the community.

Spencer Management LLC - MOU

Displacement No

Displacement
explanation

Physical Location Phase I and II - 4411 N. 20th Street, Omaha, NE 68110 Phase
III - 4332 N. 24th Street, Omaha, NE 68110

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents Please see Attachments

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding Yes

Yes

General Contractor Yes

No

Because Spencer Management LLC is the construction
manager and general contractor for AIP Phases I, II, and III,
they will do a public bid process for all subcontracting work. We
will solicit qualified Tier I/II, Section 3, DBE, WBE, ESB, and
SDVBE contractors to bid on project scopes of work.

Request Rationale For the construction, Spencer Management LLC will be the
General Contractor and Owner’s Rep with PENN Architect as
the Architect to provide an approximate construction cost for
Ames Industrial Park Phase I, II, and III. The estimates were
completed based on the current market value of materials and
labor. In addition, we are including Owner’s Equity to show the
owner’s vested interest and commitment to the project.

Grant Funds Usage LB1024 grant funds will help close the financial gap to for the
completion of Phase I and II and direct construction costs of
Phase III in response to the increasing expenses of new
construction, high inflation rate, and the growing need for
affordable commercial lease space in North Omaha. Funding
will provide the operational costs associated with new jobs,
training programs, and business consultant contract-for fee
services.

Proposal Financial
Sustainability Yes

Spencer Management LLC have processes and procedures in
place in order to follow Federal Guidelines for the
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disbursement, monitoring, and reporting on all ARPA funds. We
receive administrative support from a full team of Certified
Public Accountants at Midwest Accounting & Tax. We will hire
an independent auditor to support any awards received through
this application.

Funding Sources Please see attached Sources and Uses of Funds

N/A

LB1024 funds would help catalyze the development of Ames
Industrial Park Phases I, II, and III affordable business office
spaces within North Omaha. If this proposal is not funded, the
project would be delayed.

Scalability The overall construction project will be phased; however, the
intent is to have Phases I and II completed by 2024; and Phase
III completed by 2025. This project would ideally be expanded
into other communities in North Omaha.

N/A

Financial
Commitment

Spencer Management’s owner’s investments in Ames Industrial
Park Phases I, II, and III include: Owner Funds Invested -
$700,000 Loans - $944,000 CDBG Grant Proceeds - $450,000
TIF Proceeds - $262,000 Total Owner Investment: $2,356,000

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Environmental assessment of subject site. Is the property a
brownfield site? Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Schedule



 
13478 Chandler Road 

Omaha, Nebraska 68138-3716 
402.556.2171  Fax 402.556.7831 

www.thielegeotech.com 
 

 

T H I E L E  G E O T E C H ,  I N C 

 
February 28, 2019 

 
Mr. Justin Moore 
Spencer Management 
2821 Caldwell Street 
Omaha, NE 68131 
 
RE: PHASE II ENVIRONMENTAL SITE ASSESSMENT 
 VACANT LOT 
 4332 NORTH 24th STREET, OMAHA, NEBRASKA 
 TG# 18292.01 
 
Dear Mr. Moore 
 
This letter report summarizes the results of a Phase II Environmental Site Assessment (ESA) conducted at the 
above-referenced site.   
 
BACKGROUND 
 
The assessment site a vacant storage yard at a warehouse property located at 4322 North 24th Street in Omaha, 
Nebraska. The parcel, when subdivided from the warehouse property will contain approximately 0.5 to 0.75 
acres. The property is currently owned by Gerald L. Kuehn. 
 
A Phase I Environmental Site Assessment conducted by Thiele Geotech dated July 12 of 2018 revealed 
evidence of recognized environmental conditions in connection with the property.  The Recognized 
Environmental Condition at the assessment site is the likely presence of petroleum hydrocarbons and/or 
hazardous substances under conditions indicative of a release from on-site and off-site sources.   
 

• The northern margin of the assessment site was used for a railroad right-of-way from approximately 
1901 to 1982.  These operations have potential to impact the assessment site with petroleum 
hydrocarbons and polychlorinated biphenyls (PCBs) from oils and grease, and volatile organic 
compounds (VOCs) from cleaning solvents.  Metals contamination from weathering from outdoor 
storage of train cars and train car parts also has potential to exist.   

• A fuel tank was in a steam laundry facility that operated north of the assessment site from approximately 
1915 to 1975.  Leaks and spills over time have potential to adversely impact the subsurface.  Based on 
the close proximity of this location to the assessment site, releases from the former laundry facility 
would have potential to extend to the assessment site. 

• Two USTs were identified in the southwest corner of the former Nashua property (adjacent northeast).  
The USTs contained toluene and heptane and were emptied and filled with sand in 1981 when Nashua 
ceased operations.  The subsurface around these former USTs was not investigated for releases.  It is 
anticipated that during the operation of these USTs, leaks and spills occurred and impacted the 
subsurface.  Based on the close proximity of the USTs to the assessment site, releases from this location 
would have potential to extend to the assessment site. 

 
This investigation is being conducted to better determine whether a reportable condition is present at the subject 
property.  
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FIELD ACTIVITIES 
 
Field activities included boring advancement for select soil and ground water sampling.  Borings were advanced 
at three (3) locations at or adjacent to areas of environmental concern.  EB-1 was advanced to 20 feet below 
ground surface (bgs). EB-2 and EB-3 were advanced to 15 feet bgs.  Boring locations are illustrated on the 
attached site map.   
 
Soil sampling was completed by direct push methods with at Geoprobe 7822DT rubber-tracked machine using 
the Geoprobe DT22 soil sampling system.  Soil samples were collected at 5 feet vertical intervals during soil 
sampling in RPVC liners.   
 
A geologist described the recovered soil samples collected during this investigation.  Sample descriptions 
included color, moisture content, consistency, sediment type, geologic origin, and notations of any visual or 
olfactory evidence of contamination. 
 
Recovered intervals were screened at 1-2 feet intervals with a 10.6 eV photoionization detector (PID).  The 
field screening concentration from each interval was then recorded on the boring logs.  Prior to conducting field 
screening, the PID was zeroed and calibrated with laboratory prepared calibration gas.  The calibration gas used 
to calibrate the PID was a 100-ppm concentration of isobutylene.  The results of field analysis conducted is 
summarized in Table 1 on page 3.  The boring logs are attached. 
 
Three soil samples from EB-2 (0-1’, 1-2’, & 11.5-12.5’) were submitted for laboratory analysis.  EB-2 0-1’ was 
submitted for RCRA metals analysis.  EB-2 1-2’ was submitted for PCB analysis.  EB-2 11.5-12.5’ was 
submitted for VOCs, SVOCs, and total extractable hydrocarbons (TEH).   
 
Three soil samples from EB-3 (0-1’, 5-6’, 10.0-10.5’) were submitted for laboratory analysis.  EB-3 0-1’ was 
submitted for RCRA metals analysis, EB-3 5-6’ was submitted for PCB analysis, EB-3 10.0-10.5’ was 
submitted for VOCs, SVOCs, and TEH analysis.  Because no elevated field screening concentrations were 
observed, the samples included the intervals near ground surface and above the water table.  The soil sample 
near ground surface was selected for metals analysis because surface soils were anticipated to have the greatest 
potential for metals impact, and the sample near the water table was selected for organic compound analysis 
because the area near the water table was anticipated to have the greatest potential for impact.   
 
Upon completion of the soil boring, temporary monitoring wells EB-2 and EB-3 were installed within the 
borings observed to have the greatest potential for impact based on visual evidence. The well consisted of 10 
feet of schedule 40, one-inch ID, PVC 0.010 slot screen with sufficient riser to reach the surface. A ground 
water sample was collected using standard low flow ground water sampling techniques. Samples were 
submitted for VOC, SVOC, and TEH analysis.  Upon completion of sampling, well casing was pulled, and the 
remaining boring voids were backfilled with hydrated bentonite granules.   
 
Groundwater sampling was accomplished by low flow methods with a stainless-steel bladder pump using new, 
clean, single-use bladders and tubing.  The pump was set at approximately 100 milliliters per minute in order 
to minimize agitation of the water sample.  Prior to collecting the ground water samples, the well was purged 
until groundwater became clear. 
 
Soil and ground water samples selected for laboratory analysis were placed into laboratory provided, new, 
clean, sample jars.  The samples were cooled to approximately 4º C with ice in a cooler and maintained at 
approximately that temperature throughout delivery to the laboratory.   
 
Soil and groundwater samples submitted for analytical testing were maintained under a sample chain-of-custody 
through delivery to Test America Laboratories (Test America) in Cedar Falls, Iowa.  Soil samples were analyzed 
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for VOCs by EPA Method 8260C, SVOCs by EPA Method 8270D, petroleum hydrocarbons by Iowa Method 
OA-2, PCBs by EPA method 8082, and metals by EPA Methods 6010C, 7010 and 7471B.  Ground water 
samples were analyzed for VOCs by EPA Method 8260C, SVOCs by EPA Method 8270D, and petroleum 
hydrocarbons by Iowa Method OA-2.  The results of laboratory analysis conducted on these soil and 
groundwater samples are summarized in Tables 2 and 3 on pages 4 and 5. 
 
Standard decontamination procedures were implemented during sample collection in order to prevent cross-
contamination.  Cross-contamination during boring advancement was minimized by the incorporation of 
decontamination procedures for all probe and soil sampling equipment.  All large equipment (i.e. direct push 
machine and probe rods) were decontaminated via a high-pressure hot water wash prior to arriving on-site, 
between each boring location, and before leaving the site.  All smaller drilling and sampling equipment (i.e. 
sample tubes and fittings) were decontaminated via an Alconox wash and fresh water rinse between each 
sampling interval.  Cross-contamination of samples was minimized through the use of disposable, single use 
sampling equipment and laboratory provided and cleaned sample containers.  Personnel involved in sampling 
wore new, disposable gloves for each phase of sampling. 
 
Upon completion of sampling activities, wells were removed, the remaining voids backfilled to ground surface 
with bentonite.   
 
FINDINGS 
 
Soil 
The lithology of soils identified on the site consisted approximately five to six feet of fill material.  Fill material 
was generally brown, moist, soft lean clay with trace amounts of brick, glass, cinders,and asphalt rubble. Peoria 
Loess was observed underlying fill material to the bottom of each boring.  Peoria Loess was identified as light 
brown to light gray, moist to wet, firm to soft, silty clay with iron staining and low plasticity.   
 
Static ground water levels were measured within the borings prior to ground water sampling activities.  Depth 
to ground water within EB-2 was 14.3 feet bgs, and depth to ground water within EB-3 was 15.2 feet bgs.  Light 
non aqueous phase liquid (LNAPL) was not observed during measurement and sampling activities. 
 
Field screening concentration highs observed during soil field screening activities are listed in Table 1, below. 
 
TABLE 1.  RESULTS OF SOIL FIELD SCREENING 

Sample 
Location 

Maximum 
Concentration 

(RRUs) 
Depth (ft bgs) 

EB-1 0.0 NA 

EB-2 0.0 NA 

EB-3 0.0 NA 

ft bgs = feet below ground surface 
NA = Not Applicable 
Relative Response Units (RRUs) are reported 
in parts per million (ppm) 

 
Typically, field samples slightly to moderately impacted by volatile and semi-volatile compounds associated 
with petroleum hydrocarbons exhibit field screening concentrations with an order of magnitude of 10-100 
relative response units (RRUs).  The soil samples recovered from the borings did not yield field screenings 
considered indicative of significant environmental impact. 
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TABLE 2. RESULTS OF SOIL ANALYSIS 

Sample 
ID 

(Interval) 

Laboratory 
Method 

Constituent Identified 
(Above Detection 

Limits) 

Result 
(mg/kg) 

VCP RGs 
Residential-Direct 

Contact 
(mg/kg) 

VCP RGs Industrial-
Direct Contact 

(mg/kg) 

EB-2 
(0-1’) 

6010C, 7010, 
7471B 

(RCRA Metals) 

Arsenic 22.5 0.46 22 
Barium 110 3,900 100,000 

Cadmium 21.3 18 890 
Chromium 18.8 29,000 100,000 

Lead 321 400 800 
Mercury 0.18 5.9 350 

EB-2  
(1-2’) 8082 (PCBs) None detected -- -- -- 

EB-2  
(11.5-
12.5’) 

8260C (VOCs) None detected -- -- -- 
8270D (SVOCs) None detected -- -- -- 

Iowa OA-2 (TEH) None detected -- -- -- 

EB-3  
(0-1’) 

6010C, 7010, 
7471B (RCRA 

Metals) 

Arsenic 9.27 0.46 22 
Barium 188 3,900 100,000 

Chromium 19.6 29,000 100,000 
Lead 14.0 400 800 

Mercury 0.03 5.9 350 
EB-3  
(5-6’) 8280 (PCBs) None Detected -- -- -- 

EB-3  
(10.0-
10.5’) 

8260C (VOCs) None detected -- -- -- 
8270D (SVOCs) None detected -- -- -- 

OA-2 (TEH) TEH* 17.4 188,000† > Sat‡ 
µg/kg = parts per billion (ppb) 
mg/kg = parts per million (ppm) 
VCP = Voluntary Clean-up Program 
RG = Remediation Goals 
RBSL = Risk Based Screening Levels 
* = response does not resemble a typical fuel pattern 
† = NDEQ RBCA Risk Based Screening Levels (RBSL) for enclosed space vapor inhalation exposure pathway; 
residential building present for TEH 
‡ = NDEQ RBCA Risk Based Screening Levels (RBSL) for enclosed space vapor inhalation exposure pathway; 
commercial building present for TEH 
Constituent concentrations in bold print exceed at least one NDEQ VCP RG. 

 
The metals arsenic, barium, cadmium, chromium, lead, and mercury were identified above laboratory reporting 
limits. Total extractable hydrocarbons were identified above laboratory reporting limits in EB-3. The 
constituent concentrations identified within soils from the selected boring locations were compared to the 
NDEQ’s Voluntary Clean-up Program (VCP), Remediation Goals (RGs).  Although the standards are not an 
all-encompassing maximum contaminant level for various environmental exposure pathways (e.g. ingestion, 
dermal contact, inhalation, leaching to ground water, etc.), they are a method for gauging environmental 
conditions on the site.  COC concentrations, arsenic and cadmium (EB-2 0-1’) and arsenic (EB-3 0-1’) were 
identified above respective RGs within the soil samples. 
 
COCs composing TEH are evaluated independently within the RBCA protocol.   
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The arsenic concentrations within soil samples at EB-2 and EB-3 were above VCP residential RG for direct 
contact.  With regard to arsenic, the Omaha area has a higher background level of naturally occurring arsenic 
in soils.  Therefore, the NDEQ does not consider arsenic identified within EB-2 and EB-3 a significant concern.  
 
Cadmium concentrations within soil sample EB-2 (0-1’) were above VCP residential RG for direct contact.   
 
No other constituents of concern were identified above laboratory detection levels within the soil sample 
collected from sample locations EB-2 and EB-3.  Results of soil analysis are summarized on Table 2 on page 
4. 
 
Ground Water 
Acetone was identified above laboratory detection levels within the ground water samples collected from 
sample location EB-2 and EB-3.  Results of ground water analysis are summarized on Table 3 below.   
 
Because the City of Omaha is within a remedial action class (RAC) 3 zone where groundwater is not being 
used, and/or has little or no potential for being used as a public or private drinking water supply, only the 
relevant RGs for the enclosed space vapor inhalation exposure pathway and direct contact were compared to 
laboratory analytical results. 
 
Acetone was identified at a low concentration within sample EB-2 and EB-3. This constituent was not 
considered a constituent of concern because it is a common laboratory contaminant.   
 
No other COCs identified within groundwater samples above laboratory detection limits were identified above 
respective RGs and RBSLs. 
 
TABLE 3.  RESULTS OF GROUNDWATER ANALYSIS 

Sample 
ID 

Laboratory 
Method 

Constituent 
(Above Laboratory 
Reporting Limits) 

Result 
(µg/L) 

VCP RGs 
Direct Contact 

Exposure 
Pathway – 

Groundwater 
(µg/L) 

VCP RGs 
Ground 
Water 
Vapor 

Intrusion – 
Residential 

(Silty 
Soil)(µg/L) 

VCP RGs 
Ground 
Water 
Vapor 

Intrusion – 
Industrial  
(Silty Soil) 

(µg/L) 

EB-2 

8260C (VOCs) Acetone 27.4 5,400 8,610,000 30,100,000 
8270D 

(SVOCs) None detected -- -- -- -- 

OA-2 (TEH) None detected -- -- -- -- 

EB-3 

8260C (VOCs) Acetone 33.1 5,400   
8270D 

(SVOCs) None detected -- -- -- -- 

OA-2 (TEH) None detected -- -- -- -- 

µg/L = parts per billion (ppb) 
mg/L = parts per million (ppm) 
VCP = Voluntary Clean-up Program 
RG = Remediation Goals 
Constituent concentrations in bold print exceed at least one NDEQ VCP RG. 
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CONCLUSIONS and RECOMMENDATIONS 
 
Based upon the results of this Phase II Environmental Site Assessment, Thiele Geotech, Inc. makes the 
following conclusions/recommendations regarding the subject property: 
 
CONCLUSIONS 
Soil and Ground Water 
With exception to arsenic, cadmium, and TEH in soil and acetone in groundwater, no constituents of concern 
screened during this investigation were identified above the relevant NDEQ remediation goals (RGs) reviewed.  
The arsenic concentration within soil samples at EB-2 and EB-3 was above VCP residential RG for direct 
contact. The Omaha area has a higher background level of naturally occurring arsenic in soils.  Therefore, the 
NDEQ does not consider arsenic at concentrations consistent with the concentration identified within EB-2 or 
EB-3 a significant concern.  
 
Cadmium concentrations within soil sample EB-2 (0-1’) was identified above VCP residential RG for direct 
contact.  Currently, the property is currently zoned as a commercial property not used for residential purposes, 
nor is there a sensitive population utilizing the property.  Therefore, the NDEQ would not likely consider 
cadmium concentrations consistent with the concentrations identified within EB-2 a significant concern. 
 
RECOMMENDATIONS 
TG recommends no further investigation of this site if proposed utilization remains commercial or industrial in 
nature.  If proposed use of this site will include residential type uses with potential exposure to sensitive 
populations (e.g. childcares, schools, individuals with compromised immune systems, etc.), it is recommended 
additional assessment be conducted to address residential exposure pathways. 
 
LIMITATIONS 
Soil and groundwater samples were collected at the discrete location indicated on the site map and were 
analyzed for select parameters only.  The data obtained may not be representative of other locations on the site.  
Also, note conditions may change over time.  Consequently, Thiele Geotech, Inc. does not guarantee or warrant 
the environmental condition of the property. 
 
This study is not intended to meet the requirements of a "Phase I" ESA or a Risk Based Corrective Action Tier 
1 Assessment.  This study also did not include identification or evaluation of radon, methane gas, or sampling 
or testing of soil or groundwater for constituents other than those listed within this report. 
 
Our conclusions regarding the assessment site are based upon observations of existing site conditions, our 
interpretation of site history and site usage information and the results of a limited subsurface exploration, 
sample screening and chemical testing program.  The results of this study must be qualified by the fact that only 
limited borings, soil and ground water sampling and chemical testing have been conducted at the site.  The 
concentrations of contaminants measured may change at any particular location as a function of time in response 
to natural conditions, chemical reactions and other events.  Therefore, conclusions regarding the condition of 
the site do not represent a warranty that all areas within the site and beneath structures are of the same 
environmental quality as those sampled.  Further, contamination could also exist in forms not indicated by the 
limited investigation conducted.  If additional information becomes available regarding this site, such 
information should be provided to Thiele Geotech, Inc. so that our conclusions and recommendations may be 
reviewed and modified as necessary. 
 
This report is based on the current regulatory environment, current regulations, and guidance.  Regulatory 
agency interpretations, future regulatory changes, and/or policy or guidance changes may affect the 
environmental status of the site. 
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If you have questions, or if there is any additional information that we can provide regarding the environmental 
condition of this site, please feel free to contact us. 
 
 

Respectfully, 
Thiele Geotech, Inc. 

 
Jeremy Davis, P.G. 
Project Geologist 
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September 27, 2019 
 
Justin Moore 
Spencer Management, LLC 
PO Box 111623 
Omaha, NE 68112 
 
 
RE: PHASE II ENVIRONMENTAL SITE ASSESSMENT 
 J.F. BLOOM PROPERTY 
 4411 NORTH 20TH STREET, OMAHA, NE 
 TG# 19409.01 
 
Dear Mr. Moore: 
 
This letter report summarizes the results of a Phase II Environmental Site Assessment (ESA) conducted at the 
above-referenced site.   
 
BACKGROUND 
 
The assessment site is Industrial Property located at 4411 North 20th Street in Omaha, Nebraska. (The Douglas 
County Assessor’s website also shows the property as 4431 and 4435 Florence Boulevard.) The property 
consists of a 1.5-acre industrial lot with three buildings. An office building/showroom is located in the northwest 
corner of the property and contains approximately 12,388 square feet with an adjoining utility building with 
675 square feet. This building was constructed in 1935. A wood-sided warehouse with 11,307 square feet is 
located in the south half of the property and was constructed in 1927. A concrete-block storage warehouse is 
also located in the south half of the property and contains 1,284 square feet and was built in 1935. The property 
is currently owned by J F Bloom & Company, a memorial monument manufacturer that has operated at this 
location since 1927.  
 
The Phase I ESA revealed evidence of a Recognized Environmental Condition. The Recognized Environmental 
Condition at the assessment site is the likely presence of petroleum hydrocarbons and/or hazardous substances 
under conditions indicative of a release. Specifically, the following historical uses of the assessment site and 
adjoining properties were identified that occurred during a period of time before petroleum hydrocarbons and 
hazardous substances were utilized. Leaks and spills from mishandling of petroleum hydrocarbons and 
hazardous substances were common before regulation, creating adverse impact to soils and ground water. The 
identified historical uses of the assessment site and adjoining properties that have likely impacted the subsurface 
are as follows: 
 
• Use of the site for vehicle service (1920-1951) and industrial machinery service 1959-1968)  
• Gas Tank shown in Ames Avenue, adjacent north of site (1934)  
• Dry cleaning (4418-4422 Florence Blvd.) 1934-1968  
• Gas Station (4501, 4511 Florence Blvd.) 1934-1986  
• Gas Station (4502/4012, 4510 Florence Blvd.) 1934-1977  
• Gas Station (1901 Ames Avenue) 1931-1968  
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FIELD ACTIVITIES 
 
Soil and groundwater sampling were completed at this site.  The attached Site Map illustrates the sample 
locations.  Three soil borings (EB-1, EB-2, EB-3) were located at or adjacent to areas of environmental concern. 
 
The three soil borings were advanced to depths of 25 feet below ground surface (bgs).  Soil and groundwater 
sampling activities were conducted by standard direct push techniques with a Geoprobe® 7822DT rubber 
tracked machine and Geoprobe DT22 soil sampling equipment.   
 
Soil sampling was conducted at each location at 5-foot intervals in RPVC liners during direct push sampling 
from 0-25 feet bgs.  The upper 5 feet of EB-2 was hand augured to clear utilities.  
 
A geologist described the recovered soil samples collected during this investigation.  Sample descriptions 
included color, moisture content, consistency, sediment type, geologic origin, and notations of any visual or 
olfactory evidence of contamination. 
 
Recovered intervals were screened at 1-2 feet intervals with a 10.6 eV photoionization detector (PID).  The 
field screening concentration from each interval was then recorded on the boring logs.  Prior to conducting field 
screening, the PID was zeroed and calibrated with laboratory prepared calibration gas.  The calibration gas used 
to calibrate the PID was a 100 ppm concentration of isobutylene.  The results of field analysis are summarized 
in Table 1 on page 3.  The boring logs are attached.  Because no elevated field screening concentrations were 
observed the intervals from the above the observed water table were selected.  
 
Upon completion of the soil boring, temporary monitoring wells were installed within the borings. The wells 
were constructed of 10 feet of schedule 40, one-inch ID, PVC 0.010 slot screen with sufficient riser to reach 
the surface. A ground water sample was collected using standard low flow ground water sampling techniques 
after groundwater stabilization. Groundwater sampling was accomplished by low flow methods with a stainless-
steel bladder pump using new, clean, single-use bladders and tubing.  The pump was set at approximately 100 
milliliters per minute in order to minimize agitation of the water sample.  Upon completion of sampling, well 
casing was pulled, and the remaining boring voids were backfilled with hydrated bentonite granules.  Concrete 
was repaired using commercially available sack concrete. 
 
Soil and groundwater samples from each boring location were submitted for volatile organic compound (VOC) 
analysis by EPA Method 8260 and total extractable hydrocarbons (TEH) by Iowa Method OA-2.  Due to low 
well yield in EB-1, there was not sufficient ground water sample to analyze the sample by Iowa Method OA-2.  
The samples were placed into laboratory provided, new, clean, sample jars.  Samples were cooled to 
approximately 4º C with ice in a cooler and maintained at approximately that temperature throughout delivery 
to the laboratory.  Samples submitted for analytical testing were maintained under a sample chain-of-custody 
through delivery to Eurofins Test America Laboratories (Eurofins) in Cedar Falls, Iowa.  The results of 
laboratory analysis conducted on these samples are summarized in Tables 2 and 3 on pages 3 and 4, respectively.  
Laboratory reports for soil and groundwater are attached. 
 
Standard decontamination procedures were implemented during sample collection in order to prevent cross-
contamination.  Cross-contamination during boring advancement was minimized by the incorporation of 
decontamination procedures for all probe and soil sampling equipment.  All large equipment (i.e. direct push 
machine and probe rods) were decontaminated via a high-pressure hot water wash prior to arriving on-site, 
between each boring location, and before leaving the site.   
 
All smaller drilling and sampling equipment (i.e. sample tubes and fittings) were decontaminated via an 
Alconox wash and fresh water rinse between each sampling interval.  Cross-contamination of samples was 
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minimized through the use of disposable, single use sampling equipment and laboratory provided and cleaned 
sample containers.  Personnel involved in sampling wore new, disposable gloves for each phase of sampling. 

FINDINGS 

Lithology 
The lithology of soils identified on the site consisted of terrace alluvium.  The terrace alluvium consisted of 
brown, moist to wet, soft to very soft silt and silty clay with low to moderate plasticity.  Visual and olfactory 
indications of environmental impact were not observed during sampling activities. Static water level was 
observed between 15.6-18.5 ft. bgs. within the borings.

Soil Analysis 
Typically, field samples slightly to moderately impacted by volatile and semi-volatile compounds exhibit 
field screening concentrations with an order of magnitude of 10-100 relative response units (RRUs).  No soil 
samples yielded concentrations above PID detection limits.  Maximum concentrations observed during 
soil field screening activities are summarized in Table 1, below.   

TABLE 1.  RESULTS OF SOIL FIELD SCREENING 

Sample Location Maximum Concentration 
(Relative Response Units) Depth (ft bgs) 

EB-1 0.0 NA 
EB-2 0.0 NA 
EB-3 0.0 NA 

ft bgs = feet below ground surface 
NA = Not Applicable 
Relative Response Units (RRUs) are reported in parts per million (ppm) 

TABLE 2.  RESULTS OF SOIL ANALYSIS 

Boring ID# 
(Interval) 

Laboratory 
Method Utilized 

Constituent Identified 
(Above Detection Limits) 

Result 
(mg/kg) 

VCP RGs 
Residential-

Direct 
Contact 
 (mg/kg) 

VCP RGs 
Industrial-

Direct 
Contact 
(mg/kg) 

EB-1 (12-13’) 
8260B (VOCs) None Detected -- -- -- 

Iowa OA-2 (TEH) None Detected -- -- -- 

EB-2 (11-12’) 
8260B (VOCs) None Detected -- -- -- 

Iowa OA-2 (TEH) None Detected -- -- -- 

EB-3 (12-13’) 
8260B (VOCs) Tetrachloroethene (PCE) 0.031 20 3,900 

Iowa OA-2 (TEH) None Detected -- -- -- 
µg/kg = ppb (parts per billion) 
mg/kg = ppm (parts per million) 
RGs = Remediation Goals 
VCP = Voluntary Cleanup Program 

Analytical testing conducted on the soil samples identified concentration(s) volatile organic compounds 
(VOCs) above laboratory reporting limits within the soil sample EB-3 (12-13’).  Tetrachloroethene (PCE) was 
detected above laboratory detection limits.  The constituent(s) above laboratory detection limits were compared 
to Nebraska Department of Environment and Energy (NDEE) Voluntary Clean-up Program (VCP) applicable 
remediation goals (RGs).  TCE was below the relevant RGs. 
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Groundwater Analysis 
Analytical testing conducted on the groundwater samples identified concentrations volatile organic compounds 
(VOCs) above laboratory reporting limits within the samples EB-2 and EB-3.  Tetrachloroethene (PCE) and 
Trichloroethene (TCE) were detected above laboratory detection limits in sample EB-2.  cis-1,2-
Dichloroethene, PCE, TCE were detected above laboratory detection limits in sample EB-3.  The constituents 
above laboratory detection limits were compared to the NDEE VCP RGs.  PCE and TCE were above VCP 
residential RGs for groundwater vapor intrusion at EB-3. 
 
Because the City of Omaha is within a remedial action class (RAC) 3 zone where groundwater is not being 
used, and/or has little or no potential for being used as a public or private drinking water supply, only the 
relevant RGs for the enclosed space vapor inhalation exposure pathway were compared to laboratory analytical 
results. 
 
TABLE 3. RESULTS OF GROUNDWATER ANALYSIS 

Sample 
ID# 

Laboratory 
Method Utilized 

Constituent Identified          
(Above Reporting 

Limits) 

Concentration 
(µg/L) 

VCP RGs 
Groundwater 

Vapor Intrusion – 
Residential  

 (µg/L) 

VCP RGs 
Groundwater Vapor 
Intrusion – Industrial   

(µg/L) 

EB-1 
8260C (VOCs) None Detected -- -- -- 

OA-2 (TEH) None Detected -- -- -- 

EB-2 
8260C (VOCs) 

Tetrachloroethene 
(PCE) 66.2 32 540 

Trichloroethene (TCE) 1.18 10 30 
OA-2 (TEH) None Detected -- -- -- 

EB-3 
8260C (VOCs) 

cis-1,2-dichloroethene 13.1 N.L. N.L. 
Tetrachloroethene 

(PCE) 405 32 540 

Trichloroethene (TCE) 10.6 2.4 30 
OA-2 (TEH) None Detected -- -- -- 

µg/L = ppb (parts per billion) 
mg/L = ppm (parts per million) 
N.L. = Not available/not applicable  
RGs = Remediation Goals 
VCP = Voluntary Cleanup Program 
Concentrations in bold print exceed at least one remediation goal (RG). 

 

CONCLUSIONS 
Based upon the results of these Phase II ESA activities, constituents of concern (COCs) exist at concentrations 
greater than de minimis conditions within groundwater on the property.  De minimis conditions are conditions 
that generally do not present a threat to human health or the environment and that generally would not be the 
subject of an enforcement action if brought to the attention of appropriate governmental agencies.   
 
Tetrachloroethene (PCE) and trichloroethene (TCE) were detected within groundwater at sample location EB-
2.  cis-1,2-Dichloroethene, PCE, and TCE were detected within groundwater at sample location EB-3.  PCE 
and TCE were above VCP residential RGs for groundwater vapor intrusion at EB-3. 
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RECOMMENDATIONS 
It is understood the assessment site is a former commercial/industrial site with proposed redevelopment for 
commercial/industrial purposes in which it will not be occupied by sensitive populations (e.g., children, 
pregnant women, individuals with compromised immune systems, etc.).  If the facility will be utilized for 
commercial/industrial purposes without sensitive populations, TG recommends no further investigation. 
 
If planned use for the site includes residential use and/or sensitive populations, additional investigation, 
remediation, and/or monitoring may be required to address chlorinated solvent constituent ground water 
concentrations above residential vapor intrusion action level(s). 
 
It is also recommended the findings of this investigation be forwarded to legal counsel in order to understand 
your legal obligations, as they relate to environmental conditions identified at this site. 
 
LIMITATIONS 
Soil and groundwater samples were collected at the discrete locations indicated on the site map and were 
analyzed for select parameters only.  The data obtained may not be representative of other locations on the site.  
Also, note conditions may change over time.  Consequently, Thiele Geotech, Inc. does not guarantee or warrant 
the environmental condition of the property. 
 
This study is not intended to meet the requirements of a "Phase I" ESA or a Risk Based Corrective Action Tier 
1 Assessment.  This study also did not include identification or evaluation of radon, methane gas, or sampling 
or testing of soil, soil vapor, and air for constituents other than those listed within this report. 
 
Our conclusions regarding the assessment site are based upon observations of existing site conditions, our 
interpretation of site history and site usage information and the results of a limited subsurface exploration, 
sample screening and chemical testing program.  The results of this study must be qualified by the fact that only 
limited sampling and chemical testing have been conducted at the site.  The concentrations of contaminants 
measured may change at any particular location as a function of time in response to natural conditions, chemical 
reactions and other events.  Therefore, conclusions regarding the condition of the site do not represent a 
warranty that all areas within the site and beneath structures are of the same environmental quality as those 
sampled.  Further, contamination could also exist in forms not indicated by the limited investigation conducted.  
If additional information becomes available regarding this site, such information should be provided to Thiele 
Geotech, Inc. so that our conclusions and recommendations may be reviewed and modified as necessary. 
 
This report is based on the current regulatory environment, current regulations, and guidance.  Regulatory 
agency interpretations, future regulatory changes, and/or policy or guidance changes may affect the 
environmental status of the site. 
 
If you have questions, or if there is any additional information we can provide regarding the environmental 
condition of this site, please feel free to contact us. 
 
 

Respectfully, 
Thiele Geotech, Inc. 

 
Jeremy Davis, P.G. 
Project Geologist 
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2 STALLS
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SITE INFORMATION
DESCRIPTION 4411 N 20th Street, Omaha, NE 68108

TOTAL AREA 67,558.61 SF
HISTORIC
IMPERVIOUS AREA 38,749.98 SF

HISTORIC
IMPERVIOUS %
DEVELOPED
IMPERVIOUS AREA 38,925.59 SF

DEVELOPED
IMPERVIOUS %
INCREASE IN
IMPERVIOUS AREA 175.61 SF
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PROPOSED NEW BUILDING
ARCH FFE: 100.00
CIVIL FFE: 1041.72

TEMPORARY CONCRETE WASHOUT
INSTALL PERIMETER SILT FENCE

INSTALL 6" DUCTILE IRON  WATER SERVICE LINE
INSTALL 6" PIV AND FIRE SERVICE TO BUILDING

INSTALL 2-1/2" RIGID COPPER DOMESTIC SERVICE TO BUILDING
(COORDINATE WITH MECHANICAL AND MUD)

6" PVC SANITARY SEWER SERVICE

INSTALL 6" DUCTILE IRON  WATER SERVICE LINE
INSTALL 4" PIV AND FIRE SERVICE TO BUILDING
INSTALL 2" DOMESTIC SERVICE TO BUILDING
(COORDINATE WITH MECHANICAL AND MUD)

09/24/2020

DRAINAGE BREAK (TYPICAL)

CONNECT TO EXISTING WATER MAIN
INSTALL TAPPING SLEEVE AND 6" TAP
(COORDINATE WITH MUD)

2-1/2" WATER SERVICE

6" FIRE SERVICE

COORDINATE STORM SEWER
CROSSING OVER WATER LINES

8" STORM SEWER SERVICE
CONNECT TO CURB INLET  (BY OTHERS)

6" PVC SANITARY SEWER SERVICE
INSTALL DOUBLE CLEANOUT OUTSIDE
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CONTRACTOR)
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G1.0

ZONED: GI

REGULATIONS: SEE ALTA SURVEY ON SHEET 1 OF 1

USE: SEC. 55-49 - INDUSTRIAL USE (A,B,C) best defined as  CUSTOM MANUFACTURING, LIGHT
INDUSTRY OR GENERAL INDUSTRY"...

THE CONSTRUCTION OF THIS BUILDING OCCURRED PRIOR TO THE ADOPTION OF CURRENT SITE
DEVELOPMENT REGULATIONS. NO ADDITIONS OR MAJOR EXTERIOR IMPROVEMENTS ARE BEING
PROPOSED WITH THIS BUILDING REHABILITATION.

SITE WORK ASSOCIATED WITH THE SEPARATELY PERMITTED AMES INDUSTRIAL PARK PROJECT IS
INCLUDED IN THIS SUBMITTAL FOR REFERENCE ONLY.

THE EXISTING BUILDING IS CONSTRUCTED OF EXTERIOR MASONRY WALLS WITH WOOD AND
STEEL FRAMED FLOORS, ROOF & INTERIOR WALLS. THE EXISTING STRUCTURE WILL BE RETAINED
AND MODIFIED TO MEET THE CURRENT BUILDING CODE WHERE ALTERED BY CHANGE OF USE.

GROSS FOOT PRINT = 12,384 SF (680SF REMOVED AS PART OF PROJECT)
STORIES = 1
FULL BASEMENT = 0 (SMALL PARTIAL BASEMENT TO BE RETAINED FOR MECHANICAL)

AN ACCESSIBLE ROUTE IS PROVIDED TO THE MAIN ENTRANCE AND THROUGHOUT THE
BUILDING TO EACH ROOM ON THE MAIN LEVEL.

THE MEZZANINES AND BASEMENT ARE ACCESSED BY STAIR ONLY. THE STATE FIRE
MARSHALL TITLE 156 CH 2 - 003 EXCEPTION TO THE ELEVATOR REQUIREMENT IS USED.

ACCESSIBLE ROUTE

ACCESSIBILITY: 2012 INTERNATIONAL BUILDING CODE & ICC/ANSI 117.1-2009
BUILDING: 2012 INTERNATIONAL BUILDING CODE (IBC)
FIRE/LIFE SAFETY: 2012 INTERNATIONAL FIRE CODE (IFC) AMENDED & NFPA LIFE SAFETY CODE 101- 2000
ELECTRICAL: CHAPTER 44 OF THE OMAHA MUNICIPAL CODE - OMAHA ELECTRICAL CODE
ENERGY: 2012 NATIONAL ENERGY CONSERVATION CODE (IECC)
MECHANICAL: 2012 INTERNATIONAL MECHANICAL CODE (IMC) & Ch. 40 OMAHA MUNICIPAL CODE
PLUMBING: 2015 OMAHA PLUMBING CODE
FUEL & GAS: NFPA 54

THE PRIMARY PURPOSE / USE FOR THE BUILDING IS MIXED WITH  FABRICATION AND OFFICE BEST
DEFINED BY CODE AS GROUPS  (F-1) &  (B).

THE BUILDING IS DIVIDED INTO 2 TENANT BAYS WITH A CONNECTING COMMON EXIT &
RESTROOM CORE.

EACH TENANT OFFICE BAY HAS A SMALL MEZZANINE.

THE EXISTING PARTIAL BASEMENT WILL BE USED TO HOUSE MECHANICAL EQUIPMENT AND
UTILITY SERVICES.

A SEPARATE PERMIT HAS BEEN ISSUED PREVIOUSLY FOR ROOF REPAIR AND REPLACEMENT

CONSTRUCTION TYPE: I-A

I-B

II-A

II-B

III-A

III-B

IV V-A

V-B

OTHER (MIXED) CONSTRUCTION TYPE: NONE

FIRE SPRINKLER SYSTEM: YES PARTIAL NOT  PROVIDED

NFPA 13 NFPA 13R NFPA 13D

SPRINKLER STANDPIPES: YES NO CLASS:

NFPA 13 NFPA 13R NFPA 13D

I II III WET DRY

ACTUAL BUILDING AREA:

MAIN LEVEL   (ML) GROSS: 12,384 sf + 631 SF MEZZANINE = 13,015 SF TOTAL

UPPER LEVEL  (UL) GROSS:  0 sf

EMERGENCY LIGHTING: YES NO

EXIT SIGNS: YES NO

FIRE ALARM: YES NO VOICE  AUDIBLE

SMOKE DETECTION: YES NO

EXIT DEVICES
(PANIC DOOR HARDWARE):

YES NO

ASSEMBLY A-1 A-2 A-3 A-5A-4

BUSINESS B

EDUCATIONAL E

FABRICATION F-1 F-2

HAZARDOUS H-1 H-2 H-3 H-4 H-5

INSTITUTIONAL I-1 I-2 I-4

MERCANTILE M

RESIDENTIAL R-1 R-2 R-3 R-4

STORAGE S-1 S-2

UTILITY / MISC. S-1 S-2

SEPARATED OCCUPANCIES

NON-SEPARATED OCCUPANCIES

FIRE BARRIER RATINGS

INCIDENTAL USES FIRE BARRIER RATINGS

MOST RESTRICTIVE USE APPLIED TO ENTIRE BUILDING:_______

I-3 CONDITION____

MAX.
ALLOWABLE

AREA PER USE

FRONTAGE
INCREASE If

X .75

FIRE SPRINKLER
INCREASE

INCREASED
ALLOWABLE

AREA

PERCENTAGE OF
MAIN LEVEL

F-1

ACTUAL BUILDING HEIGHT: FEET 21FT STORIES ABOVE GRADE 0 BASEMENT:

TABULAR ANALYSIS & INCREASES FOR HEIGHT:

8,500 SF

(NOTE: A PORTION OF THE UPPER LEVEL FLOOR IS TO BE REMOVED
FOR OPEN STAIR WELL)

YES NO

STORIES

FIRE SPRINKLER
INCREASE

INCREASED
LIMITATIONMAIN USE

= F-1

40 FT. N/A

N/A N/A

TABLE 503
ALLOWABLE STORIES

AND HEIGHT

1

HEIGHT N/A

TABULAR ANALYSIS & INCREASES FOR AREA: NOT REQUIRED

FRONTAGE INCREASE = IF = {F/P=.25}W/30 = {447'/447'-.25} 30 FT / 30 FT =.75 X 1 = .75

1 HR 2 HR

1 HR 2 HR

ACCESSORY OCCUPANCIES AGGREGATE AREA IS LESS THAN ________% OF MAIN OCCUPANCY

508.4.3. ALLOWABLE BUILDING AREA. IN EACH STORY, THE BUILDING AREA SHALL BE
SUCH THAT THE SUM OF THE RATIOS OF THE ACTUAL BUILDING AREA OF EACH
SEPARATED OCCUPANCY DIVIDED BY THE ALLOWABLE BUILDING AREA OF EACH
SEPARATED OCCUPANCY SHALL NOT EXCEED 1

ALLOWABLE
AREA BY RATIO

SECTION 507 UNLIMITED AREA BUILDINGS: NOT APPLICABLE

MAIN
LEVEL

STRUCTURAL FRAME 0 HR 1 HR 2 HR

0 HR 1 HR 2 HRBEARING

0 HR 1 HR 2 HRNON-BEARING

3 HR

3 HR

3 HR

INTERIOR WALLS

3FT <  X < 5FT  (FIRE SEPARATION DISTANCE)  TABLE 705.7

FLOOR CONST. 0 HR 1 HR 2 HR

ROOF CONST. 0 HR 1 HR 1.5 HR

STAIR EXITS 0 HR 1 HR 2 HR

SHAFTS 0 HR 1 HR 2 HR

CORRIDORS 0 HR 1 HR 2 HR

OCCUPANCY SEP. 0 HR 1 HR 2 HR

PARTY / FIRE WALL 0 HR 1 HR 2 HR

SMOKE BARRIERS YES NO

TENANT SEPARATION

INCIDENTAL USES

0 HR 1 HR

0 HR 1 HR

EXTERIOR WALLS

0 HR 1 HR 2 HRBEARING

0 HRNON-BEARING

3 HR

N/A

N/A

N/A

N/A

N/A

ACTUAL
HEIGHT

1

21 FT.

NUMBER OF REQUIRED EXITS PER FLOOR:

1 EXITMAIN LEVEL OCCUPANCY = ________ 0-49 =

2 EXITS1-500 =

3 EXITS501-1000 =

4 EXITS1000 + =

1 EXITUPPER LEVEL OCCUPANCY = ________ 0-29 =

2 EXITS1-500 =

3 EXITS501-1000 =

4 EXITS1000 + =

6 PROVIDED

EXIT ACCESS TRAVEL DISTANCE: 250 FT MAXIMUM

EXIT WIDTH REQUIREMENTS:

MAIN LEVEL

MULTIPLIER (PER 1005.1)
OR MINIMUM

STORY

< 6

.3 .2

CALCULATED
OCCUPANT LOAD
(TOTAL PER LEVEL)

< 116

UPPER
LEVEL

STAIRWAYS OTHER
OTHER
WIDTHS

PLUMBING FIXTURE REQUIREMENTS
FLOOR PLAN AND ANALYSIS WAS APPROVED ON 9/18/20 BY FRANK REIDA & MARTIN GOMEZ, ACTING CHIEF PLUMBING INSPECTOR.

THE BUILDING IS USED FOR INDUSTRIAL USES WITH ACCESSORY OFFICE SPACE SERVING THAT USE.
TOTAL "GROSS" SQUARE FOOTAGE INCLUDING EXTERIOR WALLS IS 13,015 SF.
OCCUPANCY FOR PLUMBING IS CALCULATED USING TABLE 722(5A)(5B)(5C).

THE BUILDING IS CALCULATED AS BUSINESS CATEGORY (A1) 200SF / PERSON X .3
13,015 SF / 200 X .3 = 19.5 (ROUNDED TO 20)  10 MEN & 10 WOMEN

REQUIRED FIXTURES PROVIDE PER TABLE PROVIDED
MENS = 1 WC, 1 UR, 1 LAV MENS = 3WC, 3 URINAL, 3 LAVS
WOMEN = 2 WC, 1 LAV WOMEN = 2 WC, 1 LAV

DRINKING FOUNTAIN REQUIRED PER 49-522(C)

23.2"

NOTES

32" CLEAR AT DOORS
MINIMUM

N/A

EXIT ACCESS STAIR 0 HR 1 HR 2 HR N/A

N/R

N/R

N/A NOTE: BUILDING IS FREE STANDING AND THERE
ARE NO PARTY WALLSN/A

N/A

N/A

SINGLE USE BUILDING

NR

NR

BASEMENT    (BL) GROSS: 480 sf

BASEMENT < 4 N/A N/A 36" < 49 = 36" WIDE
STAIRWAY MIN.

FLOOR AREA PER OCCUPANT:

BUSINESS AREAS = 100 GROSS SF / PERSON.
INDUSTRIAL AREAS = 100 GROSS SF / PERSON

< 49 = 36" WIDE
STAIRWAY MIN.

N/A N/A

N/A N/A

YES NOACCESSIBLE MEANS OF EGRESS

YES NOINTERIOR EXIT STAIRWAY

YES NOEXIT ACCESS STAIRWAYS

YES N/ARAMPS

N/AHANDRAILS NOTE: UNIFORM HT. 34" - 38" ABOVE STAIR NOSINGSTYPE I TYPE II

YES N/AGUARDS NOTE: 42" MIN. ABOVE FLOOR

YES NOEGRESS THROUGH INT. SPACE

100 FT. WITH FIRE SPRINKLERCOMMON PATH OF EGRESS TRAVEL

GROUP  B & F  < 49 MAX. OCCUPANT LOADSPACES WITH ONE EXIT ACCESS

GROUP  F  = 250 FT MAX. WITH FIRE SPRINKLEREXIT ACCESS TRAVEL DISTANCE

YES N/AAISLES

CORRIDORS NOTE: TABLE 1018.1N/R.5 HR. 1 HR.

DEAD ENDS

N/R.5 HR. 1 HR.

2.5 x W< 20 FT. < 50 FT.

BASEMENT WITH 1 EXIT GROUP  F - 49 MAX. OCCUPANTS  = 100 FT.

MEZZANINES WITH 1 EXIT GROUP  B - 29 MAX. OCCUPANTS  = 100 FT.

EXIT DISCHARGE TO EXTERIOR YES N/A NOTE: BASEMENT OCCUPANCY IS < 10

PROJECTIONS NOTE: PROJECTIONS DO NOT OCCURN/AYES NO

FIRE SEPARATION DISTANCE LOCATION DISTANCE RATING
SOUTH WALL 66 FT NOT REQUIRED
EAST WALL 100 FT NOT REQUIRED
NORTH WALL 33 FT NOT REQUIRED *
WEST WALL 33 FT NOT REQUIRED *

* PUBLIC RIGHT OF WAY IS 66 FEET WIDE. FIRE SEPARATION
DISTANCE IS MEASURED TO THE CENTERLINE OF PUBLIC
RIGHT OF WAY.

PARAPETS EXISTING PARAPETS VARY IN HEIGHT BETWEEN 6" - 30" HIGH.

ZONING

BUILDING CODES

BUILDING INFORMATION

CONSTRUCTION TYPE

FIRE PROTECTION SYSTEMS

FIRE RESISTANCE

BUILDING USE

HEIGHTS AND AREAS

EXTERIOR WALLS

MEANS OF EGRESS

CODE REVIEW NOTES
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6,375 SF 14,575 SF

B 9,000 SF 6,750 SF 15,750 SF

66%

33% 5,198 SF

9,620 SF

14,818 SF13,015 SF <



2,575 SF. INDUSTRIAL / 100 SF PER OCCUPANT
= 26 TOTAL OCCUPANTS

26  / 2 = 13 OCCUPANTS PER EXIT

VITREOUS CHINAC_TOILETSHIGHCLIFFK-4368

VITREOUS CHINA C_TOILETS HIGHCLIFF K-4368

VITREOUS CHINAC_TOILETSHIGHCLIFFK-4368
VITREOUS CHINAC_TOILETSHIGHCLIFFK-4368

VITREOUS CHINA C_TOILETS HIGHCLIFF K-4368

60" RADIUS

60" RADIUS 60" RADIUS

60" RADIUS

68
 FT

  =
 C

OM
M

ON
 P

AT
H 

OF
 EG

RE
SS

 T
RA

VE
L

EXIT

2,100 SF. / 100 SF PER OCCUPANT
= 21 TOTAL OCCUPANTS

ADD 3 FROM MEZZANINE AREA
24 = OCCUPANTS (1 EXIT)

24

3

1,900 SF. / 100 SF PER OCCUPANT
= 19 TOTAL OCCUPANTS

ADD 3 FROM MEZZANINE AREA
22  = OCCUPANTS (1 EXIT)

EXIT
22

3,953 SF. INDUSTRIAL / 100 SF PER OCCUPANT
= 40 TOTAL OCCUPANTS

ADD 4 FROM PARTIAL BASEMENT
44 / 2 = 22 OCCUPANTS PER EXIT

EXIT
22

EXIT

22

4
20

20

80 FT  = COMMON PATH OF EGRESS TRAVEL

> 100 FT  = MAX. WITH SPRINKLER SYSTEM - OK

EXIT
13

13

CORRIDOR FIRE RESISTANCE RATING
IBC TABLE 1018.1

DEAD END CORRIDOR

O HOUR RATING WITH SPRINKLER
SYSTEM FOR B & F USE

EXIT
13

PU
BL

IC
 R

IG
HT

 O
F W

AY

PUBLIC RIGHT OF WAY

OPEN LOT

OPEN LOT

3

49
'-0

"

DIAGONAL DISTANCE = 94 FT/2 = 47FT
EXITS ARE 52 FT. APART - OK

52
'-0

"

DEAD END DISTANCE IS
LESS THAN 50 FT - OK

TENANT B - SHOP

TENANT A - SHOP

OFFICE OFFICE

TENANT A - OPEN OFFICE

OFFICE OFFICE

TENANT B - OPEN OFFICE

COMMON
EXIT

M

W

UNISEX

UNISEXBREAK ROOM

BREAK ROOM
VEST.

VEST.

SERVICE

ALCOVE

NOTE: X=0" W/O CLOSER & LATCH
X=12" W/ CLOSER & LATCH
Y=3'-6" W/O CLOSER & LATCH
Y=4'-0" W/ CLOSER & LATCH

NOTE: X=0" W/O CLOSER & LATCH
        X=1'-0" W/ CLOSER & LATCH

NOTE: X=3'-0" IF Y=5'-0"
  X=3'-6" IF Y=4'-6"

5'-
0"

M
IN

1'-6"
MIN

4'-
0"

M
IN

(X)
MIN

(X)
MIN

2'-0"
MIN

1'-10"
MIN

PULL SIDE
FRONT APPROACH

PULL SIDE
HINGE APPROACH

PUSH SIDE
HINGE APPROACH

(Y
)

M
IN

PUSH SIDE
FRONT APPROACH

PULL SIDE
LATCH APPROACH

(Y
)

M
IN

2'-0"
MIN

NOTE: Y=4'-0" W/O CLOSER
Y=4'-6" W/ CLOSER

PUSH SIDE
LATCH APPROACH

(Y
)

M
IN

(Y
)

M
IN

NOTE: Y=3'-6" W/O CLOSER
Y=4'-0" W/ CLOSER

(X)
MIN

OPT B - ONLY OVER SINK

1'-9"
MIN

3'-
2"

 T
O

3'-
7"

TO
 SP

OU
T

2'-
1"

M
AX

2'-0"
MIN

2'-0"
MIN

℄

2'-
10

"
M

AX
 T

O 
PL

AT
FO

RM

BABY CHANGING STATION

CLOTHES HOOK

3'-
0"

 T
O

4'-
0"

TO
 T

OP

STANDING HT
WHEELCHAIR HT

3'-
0"

M
AX

TO
 SP

OU
T

1'-3"
TYP

5"
MAX

2'-
9"

 T
O

3'-
0"

TO
 T

OP

6"
MAX

1'-
5"

 T
O 

1'-
7"

3'-0"
MIN

DISPENSERSIDE WALL GRAB BARSREAR WALL GRAB BARTOILET NAPKIN DISPOSAL

9" M
IN

SOAP DISPENSER

3'-
41 8"

M
AX

TO
 M

IR
RO

R

MIRROR
PAPER TOWEL DISPENSER

3'-
4"

 T
O

4'-
0"

TO
 T

OW
EL

1'-
5"

 M
AX

.

3'-0"
MIN

INSTALL SCRUBBABLE &
WTRP WALL FINISH, TYP

URINAL ELECTRIC WATER COOLER

LAVATORY

3'-
0"

M
AX

 T
O 

SP
OU

T

1'-3"
MIN

6"
MAX

11"
MIN

9" M
IN

2'-
10

"
M

AX

2'-
3"

M
IN

8"
MIN

9" M
IN

2'-
10

"
M

AX

2'-
3"

M
IN

6"
MAX

11"
MIN

8"
MIN

1'-0"
MIN

2'-0"
MIN

2'-
9"

 T
O

3'-
0"

TO
 T

OP

1'-0"
MAX

4'-6"
MIN

3'-6"
MIN

3'-3" TO
3'-5"

1'-
6"

M
IN

3'-
3"

 T
O

3'-
5"

7"-9"

1'-
3"

M
IN

11 2"
M

IN

℄

℄

℄7"-9"

4'-
0"

M
AX

OPT A
OPT B

11 2" M
IN

3'-
4"

M
AX

2'-
11"

M
AX

TO
 M

IR
RO

R

OPT A

MEN

48
" M

IN
. -

 6
0"

 M
AX

.

9"

BRAILLE
LETTERING

CENTER SIGN IN 18"
CLEARANCE AREA NEXT
TO LEVER SIDE OF DOOR

MAX

DOOR JAMB
OR CORNER
OF OPENING

MEN WOMEN

6"

6"

6"

6"

TACTILE (BRAILLE)
LETTERING

TACTILE (BRAILLE)
LETTERING

4

400 SF. / 100 SF
PER OCCUPANT
= 5 OCCUPANTS

G1.1
CODE REVIEW PLAN - MEZZANINE

CODE REVIEW PLAN

DOOR CLEARANCES

FIXTURE MOUNTING HEIGHTS

RESTROOM SIGN
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CODE REVIEW PLAN - PARTIAL BASEMENT
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1,568 SF OF FLOOR AREA BELOW
300 SF MEZZANINE  / 1,568 SF =  19% < 33% - OK

IBC 505.2.1 AREA LIMITATION

42" HIGH LOW WALL
(OPEN TO SPACE BELOW

3

331 SF. / 100 SF
PER OCCUPANT
= 3 OCCUPANTS

3

1,386 SF OF FLOOR AREA BELOW
331 SF MEZZANINE  / 1,386 SF =  23% < 33% - OK

IBC 505.2.1 AREA LIMITATION

80 FT  = COMMON PATH
OF EGRESS TRAVEL

86 FT  = COMMON PATH
OF EGRESS TRAVEL

42" HIGH LOW WALL
(OPEN TO SPACE BELOW

300 SF. / 100 SF
PER OCCUPANT
= 3 OCCUPANTS

OPEN TO BELOW

OPEN TO BELOW

OPEN TO BELOW

OPEN TO BELOW

OPEN TO
BELOW

7"
11"

0" - 1"

MIN.
M

AX
.

MAX.

MINIMUM AND MAXIMUM DIMENSIONS
ARE FOR REFERENCE ONLY. SEE STAIR
SECTIONS & FIELD VERIFY CONDITIONS FOR
ACTUAL STAIR LAYOUT.

EQUAL EQUAL

1'-0"

34
" M

IN
. -

 3
8"

 M
AX

.

MIN.

MIN.

EQUAL EQUAL
MIN.

1'-0"
MIN.

34
" M

IN
. -

 3
8"

 M
AX

.

60" MAX.

5'-
0"

FIRE EXTINGUISHER
IN CABINET

M
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FIRE EXTINGUISHER
WALL MOUNTED

3'-
2"

 T
O

3'-
7"

 T
O 

SP
OU

T

3'-
0"

M
AX

 T
O 

SP
OU

T

1'-3"
MIN. 47

8"
MAX

3'-
0"

M
AX

 T
O 

SP
OU

T

1'-3"
MIN

6"
MAX

11"
MIN

9" M
IN

2'-
10

"
M

AX

2'-
3"

M
IN

8"
MIN

ELECTRIC WATER COOLER
OR DRINKING FOUNTAIN

(FRONT VIEW)

ELECTRIC WATER COOLER
OR DRINKING FOUNTAIN

(SIDE VIEW)

G1.2

CODE REVIEW PLAN - MEZZANINE

CODE REVIEW PLAN
MEZZANINE

STAIR TREAD

HANDRAIL

HANDRAIL

FIRE EXTINGUISHER
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STAIR
DOWN

BASEMENT AREA
(DASHED)

STAIR
UP

PORTION OF FLOOR
TO REMAIN (OVER BASEMENT)

E

TYPICAL

Q

2
A0.4

3
A0.4

W004

REMOVE VAULT
DOOR

REMOVE
INTERIOR OFFICE
DOORS-TYPICAL OF
11.

REMOVE
INTERIOR
UTILITY DOORS
TYPICAL OF 3

E

E

TYPICAL
REMOVE  ALL INTERIOR
PARTITIONS, WINDOWS AND
FINISHES

E

SEE NEW FLOOR PLAN FOR
SLOPED FLOOR AREA & DRAINAGE
SYSTEM

B2

B2 AS REQUIRED FOR NEW
OVERHEAD DOOR OPENING

AS REQUIRED FOR NEW
OVERHEAD DOOR OPENING

O TYPICAL

B2 AS REQUIRED FOR NEW
EXIT DOOR

B1 AS REQUIRED FOR NEW
DOOR OPENING

REMOVE DRYWALL
FINISH & FRAMING
FROM INTERIOR SIDE
OF EXTERIOR WALLS
(FORMER OFFICE AREA)

F

F

B1 B1

B1
E

AS REQUIRED FOR NEW
PLUMBING TO ELEC. WATER
COOLER / BOTTLE FILLER

E

AS REQUIRED FOR NEW
SEWER CLEAN OUT-SEE
MECHANICAL

F

F
REMOVAL KEYNOTES

A

REMOVE 12" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWINGS).

B1

REMOVE 8" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWING. SAW-CUT BETWEEN NEW AND
EXISTING FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

B2

REMOVE 8" THICK CONCRETE BLOCK WALL
(OR PORTION INDICATED ON THE DRAWING)C

SAW-CUT BETWEEN NEW AND EXISTING
MASONRY FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

D

REMOVE CONCRETE SIDEWALK OR
DRIVEWAY PAVING

E REMOVE CONCRETE SLAB ON GRADE &
LOOSE FILL BELOW SLAB.

F

REMOVE CONCRETE OR BRICK
FOUNDATION. IF FOUNDATION DOES NOT
CONFLICT WITH NEW CONSTRUCTION,
THAT PORTION  WHICH IS 12" BELOW NEW
GRADE ELEVATION MAY REMAIN.

G

REMOVE ROOF STRUCTURE COMPRISED OF
WOOD DECKING, 2X RAFTERS, WOOD
FRAMING BELOW RAFTERS AND ALL METAL
FLASHING, HARDWARE AND COMPONENTS
ASSOCIATED WITH
THE ROOF. (NOTE, STEEL BEAMS ARE TO
REMAIN.)

H

REMOVE ENTIRE BRICK CHIMNEY & CAP
BELOW NEW ROOF STRUCTURE.

REMAIN.)

REMOVE  ROOF STRUCTURE COMPRISED OF
ROOFING, DECKING, RAFTERS IN ITS
ENTIRETY.

I

REMOVE  ROOF BALLAST (STOCKPILE),
MEMBRANE, FLASHINGS OR T-BARS, AND
ALL OTHER COMPONENTS ASSOCIATED
WITH THE ROOFING. EXISTING
UNDER-LAYMENTS IN GOOD CONDITION
(INCLUDING INSULATION) MAY REMAIN.

J

REMOVE ROOF DRAIN AND PIPING DOWN
TO FLOOR LINE. CAP EXISTING DRAIN LINES
BELOW GRADE DURING CONSTRUCTION.
PLUMBER SHALL SCOPE EXISTING LINES TO
DETERMINE CONDITION, SIZE, DEPTH AND
APPROXIMATE. ROUTING TO PUBLIC
SEWER LINE.

K1

REMOVE A PORTION OF MASONRY FOR
NEW OVERFLOW THRU-WALL SCUPPER. SEE
NEW SCUPPER DETAIL AND ROOF PLAN FOR
SIZE AND LOCATION.

L

M

N

REMOVE METAL CAP FLASHING OVER WALL
AND ROOF MEMBRANE

REMOVE CLAY-TILE WALL CAP AS REQUIRED
FOR THICKER INSULATED ROOF.

O
REMOVE CONCRETE BLOCK PORTION OF
BUILDING INCLUDING ALL DOORS,
WINDOWS, ROOF, ELECTRICAL, PLUMBING
AND MECHANICAL COMPONENTS.

P
REMOVE WOOD PARAPET DOWN TO TOP
OF EXISTING MASONRY.
(APPROXIMATELY 15 FT ABOVE FLOOR LINE)

Q
REMOVE PORTION OF CEILING SUSPENDED
BELOW
ROOF STRUCTURE OF LOFT STRUCTURE

R
REMOVE WOOD FRAMED LOFT FLOOR AND
STAIR COMPLETE. CAREFULLY REMOVE AND
SALVAGE ALL T & G DECKING FOR REUSE

S REMOVE  INTERIOR PARTITION (DRYWALL
OVER WOOD STUD FRAMING)

T1 REMOVE ALUMINUM STOREFRONT FRAMING
DOWN TO MASONRY OPENING.

EXISTING ROOF DRAIN TO REMAIN. REMOVE
STRAINER AND INSTALL NEW ROOFING INTO
DRAIN ASSEMBLY FOR WATERTIGHT INSTALL.

K2

GENERAL REMOVAL KEYNOTES

NOT ALL WINDOWS ARE SCHEDULED FOR
REPLACEMENT.
REFERENCE THE DOOR & WINDOW SCHEDULE
FOR WORK RELATED TO EXISTING WINDOWS,
REMOVAL AND REPLACEMENT ACCORDING TO
THE WINDOW & DOOR NUMBERS INDICATED ON
THE FLOOR PLANS
REMOVE ALL HVAC, PLUMBING AND ELECTRICAL
DEVICES, CONDUITS, WIRING, FIXTURES AND
CONTROLS BACK TO EXISTING SERVICE ENTRY.

UNDERGROUND SEWER  MAY REMAIN WHERE
NOT EFFECTED BY NEW WORK AND WHERE NEW
PLUMBING TIES IN.

A0.1
1

A0.1
REMOVAL PLAN - MAIN LEVEL
SCALE 3/16"  = 1'-0"

REMOVAL PLAN - MAIN LEVEL
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STAIR
UP

REMOVE BOILER AND ALL
ASSOCIATED PIPING AND
ABANDONED MECHANICAL
EQUIPMENT

REMOVE ALL DEBRIS FROM ROOMS.
POWER-WASH ALL SURFACES

REMOVAL KEYNOTES

A

REMOVE 12" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWINGS).

B1

REMOVE 8" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWING. SAW-CUT BETWEEN NEW AND
EXISTING FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

B2

REMOVE 8" THICK CONCRETE BLOCK WALL
(OR PORTION INDICATED ON THE DRAWING)C

SAW-CUT BETWEEN NEW AND EXISTING
MASONRY FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

D

REMOVE CONCRETE SIDEWALK OR
DRIVEWAY PAVING

E REMOVE CONCRETE SLAB ON GRADE &
LOOSE FILL BELOW SLAB.

F

REMOVE CONCRETE OR BRICK
FOUNDATION. IF FOUNDATION DOES NOT
CONFLICT WITH NEW CONSTRUCTION,
THAT PORTION  WHICH IS 12" BELOW NEW
GRADE ELEVATION MAY REMAIN.

G

REMOVE ROOF STRUCTURE COMPRISED OF
WOOD DECKING, 2X RAFTERS, WOOD
FRAMING BELOW RAFTERS AND ALL METAL
FLASHING, HARDWARE AND COMPONENTS
ASSOCIATED WITH
THE ROOF. (NOTE, STEEL BEAMS ARE TO
REMAIN.)

H

(BLANK)

STAIR
DOWN

R

R

R

S

REMOVE  ROOF STRUCTURE COMPRISED OF
ROOFING, DECKING, RAFTERS IN ITS
ENTIRETY.

I

REMOVE  ROOF BALLAST (STOCKPILE),
MEMBRANE, FLASHINGS OR T-BARS, AND
ALL OTHER COMPONENTS ASSOCIATED
WITH THE ROOFING. EXISTING
UNDER-LAYMENTS IN GOOD CONDITION
(INCLUDING INSULATION) MAY REMAIN.

J

REMOVE ROOF DRAIN AND PIPING DOWN
TO FLOOR LINE. CAP EXISTING DRAIN LINES
BELOW GRADE DURING CONSTRUCTION.
PLUMBER SHALL SCOPE EXISTING LINES TO
DETERMINE CONDITION, SIZE, DEPTH AND
APPROXIMATE. ROUTING TO PUBLIC
SEWER LINE.

K1

REMOVE A PORTION OF MASONRY FOR
NEW OVERFLOW THRU-WALL SCUPPER. SEE
NEW SCUPPER DETAIL AND ROOF PLAN FOR
SIZE AND LOCATION.

L

M

N

REMOVE METAL CAP FLASHING OVER WALL
AND ROOF MEMBRANE

REMOVE CLAY-TILE WALL CAP AS REQUIRED
FOR THICKER INSULATED ROOF.

O
REMOVE CONCRETE BLOCK PORTION OF
BUILDING INCLUDING ALL DOORS,
WINDOWS, ROOF, ELECTRICAL, PLUMBING
AND MECHANICAL COMPONENTS.

P
REMOVE WOOD PARAPET DOWN TO TOP
OF EXISTING MASONRY.
(APPROXIMATELY 15 FT ABOVE FLOOR LINE)

Q
REMOVE PORTION OF CEILING SUSPENDED
BELOW
ROOF STRUCTURE OF LOFT STRUCTURE

R
REMOVE WOOD FRAMED LOFT FLOOR AND
STAIR COMPLETE. CAREFULLY REMOVE AND
SALVAGE ALL T & G DECKING FOR REUSE

S REMOVE  INTERIOR PARTITION (DRYWALL
OVER WOOD STUD FRAMING)

T1 REMOVE ALUMINUM STOREFRONT FRAMING
DOWN TO MASONRY OPENING.

T2 REMOVE METAL WRAPPED WINDOW
VALANCE (EXTERIOR) AND WOOD FRAMED
INFILL BEHIND

EXISTING ROOF DRAIN TO REMAIN. REMOVE
STRAINER AND INSTALL NEW ROOFING INTO
DRAIN ASSEMBLY FOR WATERTIGHT INSTALL.

K2

A0.22
A0.1

PARTIAL REMOVAL PLAN - MEZZANINE
SCALE 3/16"  = 1'-0"

REMOVAL PLAN - BASEMENT
& MEZZANINE
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H

K1

TYPICAL OF 3

N

M

J

P

K2

L

TYPICAL OF 3

LOW ROOF (NO WORK)

A

ROOF REMOVAL KEYNOTES

REMOVE ROOF STRUCTURE COMPRISED OF
DAMAGED WOOD DECKING, 2X RAFTERS,
WOOD FRAMING BELOW RAFTERS AND ALL
METAL FLASHING, HARDWARE AND
COMPONENTS ASSOCIATED WITH
THE ROOF. (NOTE, ALL STEEL BEAMS &
COLUMNS ARE TO REMAIN.)

H

REMOVE  ROOF BALLAST (STOCKPILE),
MEMBRANE, FLASHINGS OR T-BARS, AND
ALL OTHER COMPONENTS ASSOCIATED
WITH THE ROOFING. EXISTING
UNDER-LAYMENTS IN GOOD CONDITION
(INCLUDING INSULATION) MAY REMAIN.

J

REMOVE ROOF DRAIN AND PIPING DOWN
TO CAST IRON RISER / LEADERS. CAP DRAIN
LINES DURING CONSTRUCTION. PLUMBER
SHALL SCOPE & CLEAR EXISTING LINES TO
TO PUBLIC SEWER LINE.

K1

REMOVE A PORTION OF MASONRY FOR
NEW OVERFLOW THRU-WALL SCUPPER. SEE
NEW SCUPPER DETAIL AND ROOF PLAN FOR
SIZE AND LOCATION.

L

M

N

REMOVE METAL CAP FLASHING OVER WALL
AND ROOF MEMBRANE

REMOVE CLAY-TILE WALL CAP AS REQUIRED
FOR THICKER INSULATED ROOF.

P
REMOVE WOOD PARAPET DOWN TO TOP
OF EXISTING MASONRY.
(APPROXIMATELY 15 FT ABOVE FLOOR LINE)

EXISTING ROOF DRAIN TO REMAIN. CAP
DURING REMOVAL AND REPLACEMENT
WORK.

K2

A0.3
1

A0.3
REMOVAL PLAN - ROOF
SCALE 3/16"  = 1'-0"

REMOVAL PLAN - ROOF
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H

E

TYPICAL

TYPICAL

N

J

B1

B1

R

T2

T1

A

E

TYPICAL

E

H
TYPICAL P

I

TYPICAL

T2

T1

B1 B1 B1

O

B1

REMOVAL KEYNOTES

A

REMOVE 12" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWINGS).

B1

REMOVE 8" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWING. SAW-CUT BETWEEN NEW AND
EXISTING FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

B2

REMOVE 8" THICK CONCRETE BLOCK WALL
(OR PORTION INDICATED ON THE DRAWING)C

SAW-CUT BETWEEN NEW AND EXISTING
MASONRY FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

D

REMOVE CONCRETE SIDEWALK OR
DRIVEWAY PAVING

E REMOVE CONCRETE SLAB ON GRADE &
LOOSE FILL BELOW SLAB.

F

REMOVE CONCRETE OR BRICK
FOUNDATION. IF FOUNDATION DOES NOT
CONFLICT WITH NEW CONSTRUCTION,
THAT PORTION  WHICH IS 12" BELOW NEW
GRADE ELEVATION MAY REMAIN.

G

REMOVE ROOF STRUCTURE COMPRISED OF
WOOD DECKING, 2X RAFTERS, WOOD
FRAMING BELOW RAFTERS AND ALL METAL
FLASHING, HARDWARE AND COMPONENTS
ASSOCIATED WITH
THE ROOF. (NOTE, STEEL BEAMS ARE TO
REMAIN.)

H

REMOVE  ROOF STRUCTURE COMPRISED OF
ROOFING, DECKING, RAFTERS IN ITS
ENTIRETY.

I

REMOVE  ROOF BALLAST (STOCKPILE),
MEMBRANE, FLASHINGS OR T-BARS, AND
ALL OTHER COMPONENTS ASSOCIATED
WITH THE ROOFING. EXISTING
UNDER-LAYMENTS IN GOOD CONDITION
(INCLUDING INSULATION) MAY REMAIN.

J

REMOVE ROOF DRAIN AND PIPING DOWN
TO FLOOR LINE. CAP EXISTING DRAIN LINES
BELOW GRADE DURING CONSTRUCTION.
PLUMBER SHALL SCOPE EXISTING LINES TO
DETERMINE CONDITION, SIZE, DEPTH AND
APPROXIMATE. ROUTING TO PUBLIC
SEWER LINE.

K1

GENERAL REMOVAL KEYNOTES

NOT ALL WINDOWS ARE SCHEDULED FOR
REPLACEMENT.
REFERENCE THE DOOR & WINDOW SCHEDULE
FOR WORK RELATED TO EXISTING WINDOWS,
REMOVAL AND REPLACEMENT ACCORDING TO
THE WINDOW & DOOR NUMBERS INDICATED ON
THE FLOOR PLANS
REMOVE ALL HVAC, PLUMBING AND ELECTRICAL
DEVICES, CONDUITS, WIRING, FIXTURES AND
CONTROLS BACK TO EXISTING SERVICE ENTRY.

UNDERGROUND SEWER  MAY REMAIN WHERE
NOT EFFECTED BY NEW WORK AND WHERE NEW
PLUMBING TIES IN.

REMOVE ENTIRE BRICK CHIMNEY & CAP
BELOW NEW ROOF STRUCTURE.

EXISTING ROOF DRAIN TO REMAIN. REMOVE
STRAINER AND INSTALL NEW ROOFING INTO
DRAIN ASSEMBLY FOR WATERTIGHT INSTALL.

K2

REMOVE A PORTION OF MASONRY FOR
NEW OVERFLOW THRU-WALL SCUPPER. SEE
NEW SCUPPER DETAIL AND ROOF PLAN FOR
SIZE AND LOCATION.

L

M

N

REMOVE METAL CAP FLASHING OVER WALL
AND ROOF MEMBRANE

REMOVE CLAY-TILE WALL CAP AS REQUIRED
FOR THICKER INSULATED ROOF.

O
REMOVE CONCRETE BLOCK PORTION OF
BUILDING INCLUDING ALL DOORS,
WINDOWS, ROOF, ELECTRICAL, PLUMBING
AND MECHANICAL COMPONENTS.

P
REMOVE WOOD PARAPET DOWN TO TOP
OF EXISTING MASONRY.
(APPROXIMATELY 15 FT ABOVE FLOOR LINE)

Q
REMOVE PORTION OF CEILING SUSPENDED
BELOW
ROOF STRUCTURE OF LOFT STRUCTURE

R
REMOVE WOOD FRAMED LOFT FLOOR AND
STAIR COMPLETE. CAREFULLY REMOVE AND
SALVAGE ALL T & G DECKING FOR REUSE

S REMOVE  INTERIOR PARTITION (DRYWALL
OVER WOOD STUD FRAMING)

T1 REMOVE ALUMINUM STOREFRONT FRAMING
DOWN TO MASONRY OPENING.

T2 REMOVE METAL WRAPPED WINDOW
VALANCE (EXTERIOR) AND WOOD FRAMED
INFILL BEHIND

A0.4

2
A0.4

BUILDING SECTION - REMOVALS
SCALE 3/16"  = 1'-0"

REMOVAL PLAN - SECTIONS
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AMES AVE

A

OI

T2

T1

REMOVE ALL WOOD WINDOWS
THIS SIDE OF BUILDING

REMOVAL KEYNOTES

A

REMOVE 12" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWINGS).

B1

REMOVE 8" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWING. SAW-CUT BETWEEN NEW AND
EXISTING FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

B2

REMOVE 8" THICK CONCRETE BLOCK WALL
(OR PORTION INDICATED ON THE DRAWING)C

SAW-CUT BETWEEN NEW AND EXISTING
MASONRY FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

D

REMOVE CONCRETE SIDEWALK OR
DRIVEWAY PAVING

E REMOVE CONCRETE SLAB ON GRADE &
LOOSE FILL BELOW SLAB.

F

REMOVE CONCRETE OR BRICK
FOUNDATION. IF FOUNDATION DOES NOT
CONFLICT WITH NEW CONSTRUCTION,
THAT PORTION  WHICH IS 12" BELOW NEW
GRADE ELEVATION MAY REMAIN.

G

REMOVE ROOF STRUCTURE COMPRISED OF
WOOD DECKING, 2X RAFTERS, WOOD
FRAMING BELOW RAFTERS AND ALL METAL
FLASHING, HARDWARE AND COMPONENTS
ASSOCIATED WITH
THE ROOF. (NOTE, STEEL BEAMS ARE TO
REMAIN.)

H

REMOVE  ROOF STRUCTURE COMPRISED OF
ROOFING, DECKING, RAFTERS IN ITS
ENTIRETY.

I

REMOVE  ROOF BALLAST (STOCKPILE),
MEMBRANE, FLASHINGS OR T-BARS, AND
ALL OTHER COMPONENTS ASSOCIATED
WITH THE ROOFING. EXISTING
UNDER-LAYMENTS IN GOOD CONDITION
(INCLUDING INSULATION) MAY REMAIN.

J

REMOVE ROOF DRAIN AND PIPING DOWN
TO FLOOR LINE. CAP EXISTING DRAIN LINES
BELOW GRADE DURING CONSTRUCTION.
PLUMBER SHALL SCOPE EXISTING LINES TO
DETERMINE CONDITION, SIZE, DEPTH AND
APPROXIMATE. ROUTING TO PUBLIC
SEWER LINE.

K1

REMOVE A PORTION OF MASONRY FOR
NEW OVERFLOW THRU-WALL SCUPPER. SEE
NEW SCUPPER DETAIL AND ROOF PLAN FOR
SIZE AND LOCATION.

L

M

N

REMOVE METAL CAP FLASHING OVER WALL
AND ROOF MEMBRANE

REMOVE CLAY-TILE WALL CAP AS REQUIRED
FOR THICKER INSULATED ROOF.

O
REMOVE CONCRETE BLOCK PORTION OF
BUILDING INCLUDING ALL DOORS,
WINDOWS, ROOF, ELECTRICAL, PLUMBING
AND MECHANICAL COMPONENTS.

P
REMOVE WOOD PARAPET DOWN TO TOP
OF EXISTING MASONRY.
(APPROXIMATELY 15 FT ABOVE FLOOR LINE)

Q
REMOVE PORTION OF CEILING SUSPENDED
BELOW
ROOF STRUCTURE OF LOFT STRUCTURE

GENERAL REMOVAL KEYNOTES

NOT ALL WINDOWS ARE SCHEDULED FOR
REPLACEMENT.
REFERENCE THE DOOR & WINDOW SCHEDULE
FOR WORK RELATED TO EXISTING WINDOWS,
REMOVAL AND REPLACEMENT ACCORDING TO
THE WINDOW & DOOR NUMBERS INDICATED ON
THE FLOOR PLANS
REMOVE ALL HVAC, PLUMBING AND ELECTRICAL
DEVICES, CONDUITS, WIRING, FIXTURES AND
CONTROLS BACK TO EXISTING SERVICE ENTRY.

UNDERGROUND SEWER  MAY REMAIN WHERE
NOT EFFECTED BY NEW WORK AND WHERE NEW
PLUMBING TIES IN.

R
REMOVE WOOD FRAMED LOFT FLOOR AND
STAIR COMPLETE. CAREFULLY REMOVE AND
SALVAGE ALL T & G DECKING FOR REUSE

S REMOVE  INTERIOR PARTITION (DRYWALL
OVER WOOD STUD FRAMING)

T1 REMOVE ALUMINUM STOREFRONT FRAMING
DOWN TO MASONRY OPENING.

T2 REMOVE METAL WRAPPED WINDOW
VALANCE (EXTERIOR) AND WOOD FRAMED
INFILL BEHIND

REMOVE ENTIRE BRICK CHIMNEY & CAP
BELOW NEW ROOF STRUCTURE.

EXISTING ROOF DRAIN TO REMAIN. REMOVE
STRAINER AND INSTALL NEW ROOFING INTO
DRAIN ASSEMBLY FOR WATERTIGHT INSTALL.

K2

20        STTH

A

T2

T1
T1

T1

REMOVE PAINTED WOOD SIDING
INFILL OVER EXISTING STOREFRONT
OPENINGS

B1

T1 T1 T1

T1T1

REMOVE GAS
METER & CAP LINE

ALL GLASS BLOCK TRANSOM
WINDOWS REMAIN IN PLACE

A0.5

EXTERIOR REMOVALS
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EXTERIOR - REMOVALS
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2
A0.5

EXTERIOR - REMOVALS
SCALE 3/16"  = 1'-0"
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A

ESTABLISHED 1879

& c. ÁV�ÂöÁ9�( �=Iɶ

T1

REMOVE IN-SWING
WOOD DOORS &
FRAME

REMOVE HOSE
CONNECTED TO
DOWNSPOUT
LEADER

OI

ALL GLASS BLOCK TRANSOM
WINDOWS REMAIN IN PLACE

WOOD TRANSOM WINDOW
TO REMAIN

EXISTING WINDOWS
TO REMAIN

WOOD ROOF
CANOPY
TO REMAIN

REMOVAL KEYNOTES

A

REMOVE 12" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWINGS).

B1

REMOVE 8" THICK SOLID BRICK MASONRY
WALL (OR PORTION INDICATED ON THE
DRAWING. SAW-CUT BETWEEN NEW AND
EXISTING FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

B2

REMOVE 8" THICK CONCRETE BLOCK WALL
(OR PORTION INDICATED ON THE DRAWING)C

SAW-CUT BETWEEN NEW AND EXISTING
MASONRY FOR STRAIGHT TRANSITION, OR
TOOTH IN NEW BRICKS TO FORM EVEN
CORNER ALONG NEW OPENINGS.

D

REMOVE CONCRETE SIDEWALK OR
DRIVEWAY PAVING

E REMOVE CONCRETE SLAB ON GRADE &
LOOSE FILL BELOW SLAB.

F

REMOVE CONCRETE OR BRICK
FOUNDATION. IF FOUNDATION DOES NOT
CONFLICT WITH NEW CONSTRUCTION,
THAT PORTION  WHICH IS 12" BELOW NEW
GRADE ELEVATION MAY REMAIN.

G

REMOVE ROOF STRUCTURE COMPRISED OF
WOOD DECKING, 2X RAFTERS, WOOD
FRAMING BELOW RAFTERS AND ALL METAL
FLASHING, HARDWARE AND COMPONENTS
ASSOCIATED WITH
THE ROOF. (NOTE, STEEL BEAMS ARE TO
REMAIN.)

H

REMOVE  ROOF STRUCTURE COMPRISED OF
ROOFING, DECKING, RAFTERS IN ITS
ENTIRETY.

I

REMOVE  ROOF BALLAST (STOCKPILE),
MEMBRANE, FLASHINGS OR T-BARS, AND
ALL OTHER COMPONENTS ASSOCIATED
WITH THE ROOFING. EXISTING
UNDER-LAYMENTS IN GOOD CONDITION
(INCLUDING INSULATION) MAY REMAIN.

J

REMOVE ROOF DRAIN AND PIPING DOWN
TO FLOOR LINE. CAP EXISTING DRAIN LINES
BELOW GRADE DURING CONSTRUCTION.
PLUMBER SHALL SCOPE EXISTING LINES TO
DETERMINE CONDITION, SIZE, DEPTH AND
APPROXIMATE. ROUTING TO PUBLIC
SEWER LINE.

K1

REMOVE A PORTION OF MASONRY FOR
NEW OVERFLOW THRU-WALL SCUPPER. SEE
NEW SCUPPER DETAIL AND ROOF PLAN FOR
SIZE AND LOCATION.

L

M

N

REMOVE METAL CAP FLASHING OVER WALL
AND ROOF MEMBRANE

REMOVE CLAY-TILE WALL CAP AS REQUIRED
FOR THICKER INSULATED ROOF.

O
REMOVE CONCRETE BLOCK PORTION OF
BUILDING INCLUDING ALL DOORS,
WINDOWS, ROOF, ELECTRICAL, PLUMBING
AND MECHANICAL COMPONENTS.

P
REMOVE WOOD PARAPET DOWN TO TOP
OF EXISTING MASONRY.
(APPROXIMATELY 15 FT ABOVE FLOOR LINE)

Q
REMOVE PORTION OF CEILING SUSPENDED
BELOW
ROOF STRUCTURE OF LOFT STRUCTURE

R
REMOVE WOOD FRAMED LOFT FLOOR AND
STAIR COMPLETE. CAREFULLY REMOVE AND
SALVAGE ALL T & G DECKING FOR REUSE

S REMOVE  INTERIOR PARTITION (DRYWALL
OVER WOOD STUD FRAMING)

T1 REMOVE ALUMINUM STOREFRONT FRAMING
DOWN TO MASONRY OPENING.

T2 REMOVE METAL WRAPPED WINDOW
VALANCE (EXTERIOR) AND WOOD FRAMED
INFILL BEHIND

REMOVE ENTIRE BRICK CHIMNEY & CAP
BELOW NEW ROOF STRUCTURE.

EXISTING ROOF DRAIN TO REMAIN. REMOVE
STRAINER AND INSTALL NEW ROOFING INTO
DRAIN ASSEMBLY FOR WATERTIGHT INSTALL.

K2

A

J

LOWER GRADING
EAST OF BUILDING AS REQUIRED FOR
NEW DOOR OPENINGS

SEE 2/A0.4 FOR EXTERIOR
WALL REMOVAL AT NEW
OVERHEAD DOOR OPENING

B1 B1

B1

OI

REMOVE EXISTING ELECTRICAL
SERVICE, METERS AND CONDUIT

EXISTING WINDOW TO REMAIN

REMOVE WOOD
WINDOWS

REMOVE DOOR & FRAME

GENERAL REMOVAL KEYNOTES

NOT ALL WINDOWS ARE SCHEDULED FOR
REPLACEMENT.
REFERENCE THE DOOR & WINDOW SCHEDULE
FOR WORK RELATED TO EXISTING WINDOWS,
REMOVAL AND REPLACEMENT ACCORDING TO
THE WINDOW & DOOR NUMBERS INDICATED ON
THE FLOOR PLANS
REMOVE ALL HVAC, PLUMBING AND ELECTRICAL
DEVICES, CONDUITS, WIRING, FIXTURES AND
CONTROLS BACK TO EXISTING SERVICE ENTRY.

UNDERGROUND SEWER  MAY REMAIN WHERE
NOT EFFECTED BY NEW WORK AND WHERE NEW
PLUMBING TIES IN.

A0.6

 EXTERIOR REMOVALS
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ALL WORK SHALL BE IN ACCORDANCE WITH ALL APPLICABLE CODES AS ADOPTED BY THE FOLLOWING 
GOVERNING AUTHORITIES

CITY OMAHA

COUNTY DOUGLAS

STATE NEBRASKA

ADDRESS 4411 N. 20TH STREET

LEGAL DESCRIPTION LOTS 3, 4, 5, 6, 7, AND 9, COMMERCIAL AVENUE ADDITION, AN ADDITION TO 
THE CITY OF OMAHA AS SURVEYED, PLATTED AND RECORED IN DOUGLAS 
COUNTY, NEBRASKA, ALONG WITH THAT PART OF VACATED TAYLOR STREET 
ABUTTING LOTS 3, 5, 6, AND 9.

OCCUPANCY/ SEPARATION B & S-2, SEPARATED

CONSTRUCTION TYPE   5B, NEW CONSTRUCTION

BUILDING AREA  5,000 SF

ALLOWABLE AREA CALC. SEE PLAN REVIEW FORM

SPRINKLERED YES

FIRE ALARMS YES

EMERGENCY LIGHTING YES

NUMBER OF EXITS REQUIRED  4

EXITS PROVIDED 6

NUMBER OF FLOORS 1

FLOOR # WORK PERFORMED  1

PLUMBING FIXTURE COUNT NA, SHELL ONLY PACKAGE.  FIXTURE COUNT WITH TENANT FIT-OUT

BUILDING CODE 2012 INTERNATIONAL BUILDING CODE 

MECHANICAL CODE CHAPTER 40 OMAHA MUNICIPAL CODE AND  2012 IMC

PLUMBING CODE CHAPTER 49 OMAHA MUNICIPAL CODE AND 2015 OMAHA PLUMBING CODE

ELECTRICAL CODE 2017 NATIONAL ELECTRIC CODE

FIRE CODE 2000 LSC AND 2012 IFC

LIFE SAFETY CODE 2000 NFPA 101 

ACCESSIBILITY GUIDELINES 2012 IBC (INCLUDING ICC/ANSI A117.1-2009)

ENERGY CODE 2009 IECC

HISTORIC NA

BUSINESS DESCRIPTION THE ANTICIPATED USE OF THIS BUILDING WILL BE FOR CONSTRUCTION 
SALES, ADMINISTRATIVE SERVICES, MAINTENANCE & SERVICE FACILITIES, 
AND LIGHT INDUSTRY.

HAZARDOUS MATERIALS NO

1.  ALL CONTRACTORS SHALL INSPECT THE SITE, REVIEW DRAWINGS AND SPECIFICATIONS AND BE 
FULLY INFORMED AS TO WORK REQUIRED TO FULFILL THE CONTRACT PRIOR TO BIDDING AND 
CONSTRUCTION.  

2.  ALL CONTRACTORS TAKE ALL MEASUREMENTS FOR THE WORK AND BE RESPONSIBLE FOR SAME.  
COORDINATE THE WORK AND SHOP DRAWINGS WITH ALL OTHER TRADES AFFECTED AND MAKE ANY 
NECESSARY OFFSETS TO CONCEAL PIPING AND DUCTWORK AND TO CLEAR EQUIPMENT, 
STRUCTURAL MEMBERS AND OTHER OBSTRUCTIONS.

3.  ALL MATERIALS AND EQUIPMENT SHALL BE NEW, OF THE BEST QUALITY AND FREE FROM 
DEFECTS.

4.  ALL WORK SHALL COMPLY WITH APPLICABLE REGULATIONS, CODES AND ORDINANCES.  NOTIFY 
ARCHITECT OF ANY CODE DISCREPANCIES BEFORE COMMENCING WITH WORK.

5.  THE CONTRACTOR SHALL PERFORM ALL TESTS AS SPECIFIED OR AS NECESSARY TO 
DEMONSTRATE A COMPLETE AND SATISFACTORY INSTALLATION.

6.  COORDINATE ALL BUILDING DIMENSIONS AT THE SITE WITH THE ARCHITECT AS NECESSARY.

7.  THE CONTRACTOR SHALL WORK WITH THE CONDITIONS AS THEY EXIST AT THE SITE.  COORDINATE 
ALL ABOVE CEILING WORK TO ENSURE A COMPLETE AND OPERATIONAL SYSTEM AT NO ADDITIONAL 
COST TO THE OWNER.  COORDINATION SHALL INCLUDE, BUT NOT BE LIMITED TO THE FOLLOWING:

        A.  THE OWNER'S EQUIPMENT REQUIREMENTS
        B.  THE CEILING SUPPORT SYSTEM
        C.  THE MECHANICAL DUCTWORK SYSTEM
        D.  THE LIGHTING FIXTURES
        E.  ELECTRICAL WIRING AND CONDUIT SYSTEMS
        F.  INSTALLATION OF NEW AND EXISTING SOUND SYSTEM COMPONENTS
        G.  THE PLUMBING AND PIPING SYSTEMS

8.  THE SCOPE OF THESE CONSTRUCTION DOCUMENTS DRAWING SET IS FOR BUILDING SHELL ONLY.  
TENANT FIT-OUT DOCUMENTS ARE PART OF A SEPARATE CONTRACT AND WILL BE PERFORMED 
WHEN TENANTS ARE SECURED.

GENERAL NOTES

GENERAL CODE DATA

SYMBOLS LEGEND MATERIALS LEGEND

PLYWOOD

RIGID INSULATION

INSULATION - BATT 
OR BLANKET

EARTH 

GRANULAR FILL

POURED CONCRETE OR 
PRE-CAST CONCRETE

GROUT, GWB 
OR PLASTER

CMU

BRICK

CERAMIC TILE/ 
QUARRY TILE

GRANITE OR MARBLE

STEEL

SHIM OR BLOCKING

FINISHED WOOD

EXAM

101

101

ROOM NUMBER

DOOR NUMBER

INTERIOR PARTITION TYPE:

SECTION OR EXT. ELEVATION 
REFERENCED TO DRAWINGS
EX: SECTION 7 ON SHEET 
A9-2

DETAIL REFERENCED TO DRAWINGS
EX: DET B3 ON SHEET A7-1

WORK POINT OR FLOOR ELEVATION

REFLECTED CEILING HEIGHTS9'-0" A.F.F.
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ABBREVIATIONS

A
AB
AC
ACOUS
ACT
ADD
ADDL
ADJ
AFF
AHU
ALUM
ALT
AMP
ANOD
APPROX
ARCH
ASST
AUTO
AUX
AV
AVE
AVG

COMPRESSED AIR OUTLET
ANCHOR BOLT
ALTERNATING CURRENT
ACOUSTIC
ACOUTIC CEILING TILE
ADDENDUM
ADDITIONAL
ADJUSTABLE/ADJACENT
ABOVE FINISH FLOOR
AIR HANDLER UNIT
ALUMINUM
ALTERNATE/ALTERATION
AMPERES/AMPLIFIER
ANODIZED
APPROXIMATE(LY)
ARCHITECT(URAL)
ASSISTANT
AUTOMATIC
AUXILIARY
AUDIO-VISUAL
AVENUE
AVERAGE

BAL
B/C
BC
BL
BLDG
BLK
BLKG
BLVD
BM
BOT
BPC
BRG
BRKT
BSMT
BTU
BTW
BUR
B/W

BALANCE
BOTTOM OF CURB
BOARD
BUILDING LINE
BUILDING
BLOCK
BLOCKING
BOULEVARD
BENCH MARK / BEAM
BOTTOM
BLOOD PRESSURE CUFF
BEARING
BRACKET
BASEMENT
BRITISH THERMAL UNIT
BETWEEN
BUILT-UP ROOF(ING)
BOTTOM OF WALL

CAB
CAP
CB
C/C
CCT
CCTV
CCU
CER
CFH
CFM
CFS
CG
CH
CHAN
CHAM
CHEM
CI
CIP
CJ
CL
CLG
CLOS
CLR
CMT
CMU
CNTR
CO
CO2
COL
COMB
COMM
COMP

CONC
COND
CONF
CONST
CONT
CONTR
COORD
CORR
CPT
CR
CRT
CSK
CSWK
CT
CTR
CU
CW
CY

CABINET
CAPACITY
CATCH BASIN / CODE BLUE CHALK BOARD
CENTER TO CENTER
CUBICAL CURTAIN TRACK
CLOSED CIRCUIT TV
CORONARY CARE UNIT
CERAMIC
CUBIC FEET/HOUR
CUBIC FEET/MINUTE
CUBIC FEET/SECOND
CORNER GUARD
COAT HOOK
CHANNEL
CHAMFER
CHEMICAL / CHEMISTRY
CAST IRON / CURB INLET
CAST-IN-PLACE (CONCRETE)
CONTROL JOINT
CENTER LINE
CEILING
CLOSET
CLEAR
CERAMIC MOSIAC TILE
CONCRETE MASONRY UNIT
COUNTER
CLEAN OUT
CARBON DIOXIDE
COLUMN
COMBINATION / COMBUSTIBLE
COMMUNICATION
COMPRESS (ED) (ION) / COMPACT (OR) (ED) 
(IBLE) / COMPOSIT (ION)
CONCRETE
CONDUIT / CONDITION
CONFERENCE
CONSTRUCTION
CONTINUE / CONTINUOUS
CONTRACTOR
COORDINATE
CORRIDOR
CARPET
CRASHRAIL
CATHODE RAY TUBE
COUNTERSINK / COUNTERSUNK
CASEWORK
CERAMIC TILE
CENTER
CUBIC
COLD WATER
CUBIC YARD

d
db
DC
DBL
DE
DEG
DEM
DEPT
DF
DET
DIA
DIAG
DIM
DISC
DISP
DIV
DN
DO
DR
DS
DW
DWG
DWR

PENNY (NAILS)
DECIBEL
DIRECT CURRENT
DOUBLE
DOUBLE EGRESS
DEGREE(S)
DEMOLISH / DEMOLITION
DEPARTMENT
DRINKING FOUNTAIN
DETAIL
DIAMETER
DIAGONAL
DIMENSION
DISCONNECT
DISPENSER
DIVISION / DIVIDER
DOWN
DITTO / DOOR OPENING
DOOR / DRAIN
DOWNSPOUT
DISTILLED WATER
DRAWING
DRAWER

E
EA
EB
EJ
EL
ELEC
ELEV
ELIM
ENAM
EM
EMER
ENCL
ENGR
ENTR
EPCMU
CPGWB
EPNT
EQ
EQUIP
ES
EST
ET
ETC
ETERR
EW
EWC
EXAM
EXC
EXH
EXIST
EXP
EXT

EAST / ELEC. DUPLEX
EACH
EXPANSION BOLT
EXPANSION JOINT
ELEVATION (GRADE)
ELECTRIC(AL)
ELEVATOR / ELEVATION
ELIMINATE
ENAMEL(ED)
ENTRY MAN
EMERGENCY
ENCLOSURE
ENGINEER
ENTRANCE
EPOXY PAINTED CMU
EPOXY PAINTED GWB
EPOXY PAINT
EQUAL / EARTHQUAKE
EQUIPMENT
EMERGENCY SHOWER
ESTIMATE(D)
ELAPSED TIME (CLOCK)
ET CETERA
EPOXY TERRAZZO
EACH WAY
ELECTRIC WATER COOLER
EXAMINATION / EXAMINATING
EXCAVATED / EXCAVATION / EXCAVATE
EXHAUST
EXISTING
EXPOSED / EXPANSION
EXTERIOR

FORMED FINISHES FOR CONCRETE
F1
F2
F3
F4
F5
F6
F7

F
F TO F
FA
FAB
FAC
FB
FCU
FD
FDN
FE
FEC
FH
FIN
CFCI
OFCI
OFOI
VFVI
FL
FLASH
FLEX
FLR
FLUOR
FOF
FOS
FP
FPM
FPS
FREQ
FRT
FS
FT
FTG
FURR
FXD

ROUGH FORM FINISH
SMOOTH FORM FINISH
TEXTURED FINISH
RUBBED FINISH
EXPOSED AGGREGATE FINISH
SAND BLAST FINISH
TOOLED FINISH

FAHRENHEIT
FACE TO FACE
FIRE ALARM
FABRICATE / FABRICATOR / FABRIC
FACILITY
FLAT BAR
FAN COIL UNIT
FLOOR DRAIN
FOUNDATION
FIRE EXTINGUISHER
FIRE EXTINGUISHER CABINET
FIRE HYDRANT / FUME HOOD
FINISH (ED)
CONTRACTOR FURNISHED / CONTR INSTALLED
OWNER FURNISHED / CONTRACTOR INSTALLED
OWNER FURNISHED / OWNER INSTALLED 
VENDOR FURNISHED / VENDOR INSTALLED 
FLOOR / FLOOR LINE
FLASHING
FLEXIBLE
FLOOR(ING)
FLUORESCENT
FACE OF FINISH
FACE OF STUD
FIREPROOF(ING) / FULL PENETRATION
FEET PER MINUTE
FEET PER SECOND
FREQUENCY
FIRE RETARDANT TREATED
FLOOR SINK / FULL SIZE
FOOT / FEET
FOOTING
FURRING
FIXED

G
GA
GAL
GALV
GB
GC
GEN
GFRC
GFRP
GL
GLAM
GMU
GND
GOVT
GPH
GPM
GPS
GWB
GYP

GAS OUTLET / GROUND (JACK)
GAUGE / GAGE
GALLON
GALVANIZED
GRAB BAR
GENERAL CONTRACTOR
GENERAL / GENERATOR
GLASS FIBER REINFORCED CONCRETE
GLASS FIBER REINFORCED PLASTER
FLASS / GLAZING / GLAZED
GLUE LAMINATED
GLAZED MASONRY UNIT
GROUND
GOVERNMENT
GALLONS PER HOUR
GALLONS PER MINUTE
GALLONS PER SECOND
GYPSUM WALLBOARD
GYPSUM

H
H2
HB
HC
HCW
HDBD
HDR
HDWD
HDWE
HEX
HGT (HT)
HM
HO
HORIZ
HOSP
HP
HR
HS
HSKG
HT
HTG
HTR
H&V
HVAC
HW
HWY
HYD

HEIGHT / HIGH
HYDROGEN
HOSE BIBB / HARDBOARD
HANDICAP / HOLLOW CORE
HOLLOW CORE WOOD
HARDBOARD
HEADER
HARDWOOD
HARDWARE
HEXAGON
HEIGHT
HOLLOW METAL
HOLD OPEN
HORIZONTAL
HOSPITAL
HORSE POWER / HIGH PRESSURE / HIGH 
POINT
HANDRAIL OR HOUR
HOOK STRIP / HIGH STRENGTH / HOSPITAL 
STOP
HOUSEKEEPING
HEIGHT
HEATING
HEATER
HEATING AND VENTILATING
HEATING, VENTILATION, AIR CONDITIONING
HOT WATER
HIGHWAY
HYDRANT

ICU
ID
ie
IE
IG
IMP
IN
INCAND
INCIN
INCL
IND
INFO
INL
INSUL
INT
INTER
INV
ISOL
IV

INTENSIVE CARE UNIT
INSIDE DIAMETER (DIM)
THAT IS
INVERT ELEVATION
INSULATING GLASS
INSULATED METAL PANEL
INCH
INCANDESCENT 
INCINERATOR
INCLUDE(ING)
INDUSTRIAL
INFORMATION
INLET
INSULATION
INTERIOR / INTEGRAL (BASE)
INTERSECTION / INTERMEDIATE
INVERT
ISOLATION
INTRAVENOUS

JAN
JT

JANITOR
JOINT

KD
KIP
KIT
KO
KP
KSI
KW

KNOCKED DOWN / KILN DRIED
1,000 POUNDS (KILOPOUNDS)
KITCHEN
KNOCK OUT
KICK PLATE
KIPS PER SQUARE INCH
KILOWATT(S)

LAB
LAM
LAV
LB(S)
LBL
LBR
LF
LH
LHR
LIN
LINAC
LKR
LLBB
LLV
LP
LT
LTG
LW

LABORATORY
LAMINATE
LAVATORY
POUND(S) / LAG BOLT(S)
LABEL
LUMBER
LINEAL FOOT / LINEAR FEET
LEFT HAND
LEFT HAND REVERSE
LINEAR
LINEAR ACCELERATOR
LOCKER
LONG LEG BACK TO BACK
LONG LEG VERTICAL
LOW POINT / LOW PRESSURE
LIGHT
LIGHTING
LIGHTWEIGHT

M
MA
MACH
MAINT
MAS
MAT
MAX
MB
MBL
MBR
MC
MDF
MDO
MECH
MED
MET 
MEZZ
MFG
MFR
MGR
MH
MIC
MIN
MIR
MISC
MK
MO
MOD
MP
MRI
MNT(D)
MTG
MTR
MUL

MONITOR (OUTLET)
MEDICAL AIR
MACHINE
MAINTENANCE
MASONRY
MATERIAL
MAXIMUM
MARKER BOARD
MARBLE
MEMBER
MEDICINE CABINET
MEDIUM DENSITY FIBERBOARD
MEDIUM DENSITY OVERLAY
MECHANICAL
MEDICAL / MEDIUM
METAL
MEZZANINE
MANUFACTURING
MANUFACTURER
MANAGER
MANHOLE
MICROPHONE
MINIMUM
MIRROR
MISCELLANEOUS
MARK / MARKER
MASONRY OPENING
MODULAR / MODIFIED / MODIFICATION / 
MOP PLATE
MAGNETIC RESONANCE IMAGER
MOUNT(ED)
MOUNTING / MEETING
MOTOR
MULLION

N
N2
N2O
NAS
NCU
NEG
NIC
NL
NO or #
NOM
NONCOM
NRC
NS 
NTS

NORTH
NITROGEN (OUTLET)
NITROUS OXIDE (OUTLET)
NURSE ASSIST SWITCH
NURSE CALL UNIT
NEGATIVE
NOT IN CONTRACT
NIGHT LIGHT
NUMBER
NOMINAL
NONCOMBUSTIBLE
NOISE REDUCTION COEFFICIENT
NON SLIP
NOT TO SCALE

O
O2
O2/CO2
OC
OD
OFCI
OD
OFF
OFOI
OH
OPER
OPN(G)
OPP
OR
ORTHO
OT
OZ

OUTLET
OXYGEN
CARBOGEN
ON CENTER
OUTSIDE DIAMETER (DIM)
OWNER FURNISHED, CONTRACTOR INSTALLED
OVERFLOW DRAIN
OFFICE
OWNER FURNISHED, OWNER INSTALLED
OVERHEAD / OVERHANG
OPERATING
OPEN(ING)
OPPOSITE
OPERATING ROOM
ORTHOPEDIC
OCCUPATIONAL THERAPY
OUNCE

P (PNT)
PA
PASS
PAT
PATT
PB
PBD
PC
PCF
PED
PERF
PERIM
PERP
PG
PGBD
PH
PHAR
PL
PLAM
PLAS
PLBG
PLF
PLYWD
PNEU
PNL(G)
PNT
PORT
PP
P/P
PR

PAINT
PUBLIC ADDRESS
PASSENGER
PATIENT
PATTERN(S)
PANIC BAR / PUSH BUTTON/LEAD
PARTICLEBOARD
PRECAST
POUNDS PER CUBIC FOOT
PEDESTAL
PERFORAT(D)
PERIMETER
PERPENDICULAR
PLATE GLASS
PEGBOARD
PHASE
PHARMACY
PLATE / PROPERTY LINE
PLASTIC LAMINATE
PLASTER
PLUMBING
POUNDS PER LINEAR FOOT
PLYWOOD
PNEUMATIC
PANEL(ING)
PAINT(ED)
PORTABLE
PUSH PLATE
PUSH/PULL
PAIR / PRINTER

QT
QTR
QUAN

QUARRY TILE
QUARTER
QUANTITY

R
RAD
RB
RCWY
RD
REC
RECEP
RECIRC
RECT
RECVD
REF
REFR
REG
REINF
RESIL
REQ(D)
RET
REV
RF
RFG
RM
RND
RO
ROW
RPM
R&S
RT
RTN
RWL

RADIUS / RISER / RESILIENT
RADIATOR / RADIATION / RADIUS
RESILIENT BASE
RACEWAY
ROOF DRAIN / ROAD
RECEIVING
RECEPTACLE / RECEPTION
RECIRCULATION
RECTANGULAR
RECEIVED
REFERENCE
REFRIGERATOR
REGULATOR / REGLET / REGISTER
REINFORCE(D) (ING) (MENT)
RESILIENT
REQUIRE(D)
RETURN
REVERSED / REVISED / REVISION
RADIO FREQUENCY
ROOFING
ROOM
ROUND
ROUGH OPENING
RIGHT OF WAY
REVOLUTIONS PER MINUTE
ROD & SHELF
RESILIENT TILE
RETURN
RAIN WATER LEADER

S
SAB
SAN
SC
SCH
SCHED
SCN
SCW
SD
SECT
SF
SGFT
SHR
SHT
SIM
SK
SLBB
SLR
SLV
SMP

SOUTH / SUPPORT
SOUND ABSORPTION BATT
SANITARY
SOLID CORE / SPECIAL COATING
SCHOOL
SCHEDULE
SCREEN
SOLID CORE WOOD
SOAP DISPENSER / SOAP DISH
SECTION 
SQUARE FEET
STRUCTURAL GLAZED FACING TILE
SHOWER
SHEET
SIMILAR
SINK
SHORT LEGS BACK TO BACK
SEALER
SHORT LEG VERTICAL
SMOKE PARTITION

SND
SNT
SNR
SP
SPEC
SPK
SPL
SPR
SSK
ST
SS
STA
STC
STD
STF
STL
STM
STOR
STR
STRUC
SUBFL
SUP
SUPP
SURF
SURG
SUSP
SYM
SYN
SYS
S1S
S2S
S4S

SANITARY NAPKIN DISPENSER
SEALANT
SANITARY NAPKIN RECEPTICLE
STANDPIPE / SHEAR PLATE
SPECIFICATION / SPECIFIED
SPEAKER
SPECIAL
SPRINKLER / SINGLE PLY ROOF
SERVICE SINK
STREET / STREAM
STAINLESS STEEL
STATION
SOUND TRANSMISSION COEFFICIENT (CLASS)
STANDARD
STIFFENER
STEEL
STEAM
STORAGE
STRAIGHT
STRUCTURAL
SUBFLOOR(ING)
SUPPLY
SUPPORT / SUPPLEMENT(AL)
SURFACE
SURGERY / SURGICAL
SUSPEND(ED)
SYMMETRIC(AL)
SYNTHETIC
SYSTEM
SURFACED ONE SIDE
SURFACED TWO SIDES
SURFACED FOUR SIDES

T
T&B
TB
T/C
TEL
TEMP
TERR
TG
T&G
THB
THERMO
THK
THRES
THRU
TKBD
TLT
TOP
TOS
TPD
TRTD
TRK
T/S
T/ST
TV
T/W
TYP

TOP / THREAD / TELEPHONE
TOP AND BOTTOM
TOWEL BAR
TOP OF CURB / TOP OF CONCRETE
TELEPHONE
TEMPERATURE / TEMPERED / TEMPORARY
TERRAZZO
TEMPERED GLASS
TONGUE AND GROOVE
TEMPERED HARDBOARD
THERMOSTAT(IC)
THICK(NESS)
THRESHOLD
THROUGH
TACK BOARD
TOILET
TOPPING
TOP OF STEEL
TOILET PAPER DISPENSER
TREATED
TRACK
TOP OF SLAB (EXTERIOR)
TOP OF STEEL
TELEVISION
TOP OF WALL
TYPICAL

UC
UG
UH
UL
UNFIN
UNO
UR
UTIL
UV

V
VAC
VAP
VAR
VAV
VB
VBS
VENT
VEN
VERT
VEST
VIB
VOL
VWC

UNDER COUNTER
UNDERGROUND
UNITHEATER
UNDERWRITERS LABORATORIES
UNFINISHED
UNLESS NOTED OTHERWISE
URINAL
UTILITY
ULTRAVIOLET

VOLTS  / VACUUM (OUTLET)
VACUUM
VAPOR
VARIABLE / VARNISH / VARIES
VARIABLE AIR VOLUME
VACUUM BREAKER / VAPOR BARRIER
VACUUM VOLUME SLIDE BRACKET
VENTILATION / VENTILATE / VENTILATOR
VENEER
VERTICAL
VESTIBULE
VIBRATION
VOLUME
VINYL WALL COVERING

W
W
W/
WB
WC
WD
WDW
WF
WG
WL
W/O
WP

WR
WRB
WS
WSP
WSCT
WT
WWF
WWM

WATTS
WIDE / WEST / WASTE / WATER
WITH
WHITEBOARD
WATER CLOSET
WOOD
WINDOW
WIDE FLANGE (STEEL)
WIRE GLASS / WALL GRILL / WALL 
GUARD
WATERLINE
WITHOUT
WATERPROOF(ING) / WORK POINT / 
WEATHER PROOF
WATER RESISTANT / WASTE 
RECEPTACLE
WARDROBE
WATERSTOP
WEATHERSTRIP
WAINSCOT
WEIGHT
WOVEN WIRE FABRIC
WOVEN WIRE MESH 

YD YARD DRAIN

STRUCTURAL STEEL DESIGNATIONS:
W
S
M
C
MC
HP
L
WT
ST
MT
PL
TS

W SHAPE
S SHAPE
M SHAPE
AMERICAN STANDARD CHANNEL
MISCELLANEOUS CHANNEL
HP SHAPE
ANGLE
STRUCTURAL TEE CUT FROM W SHAPE
STRUCTURAL TEE CUT FROM S SHAPE
STRUCTURAL TEE CUT FROM M SHAPE
PLATE 
STRUCTURAL TUBING

A

B

C

D

E

F

G

H

I

J

K

L

M

N

O

P

Q

R

S

T

U

V

W

Y

TYPICAL GLAZING ABBREVIATIONS:
GL
WG
TG
IG
XG
SG
LG

GLASS
WIRE GLASS
TEMPERED GLASS
INSULATED GLASS
LEAD GLASS
SPANDREL GLASS
LAMINATED GLASS

PREFAB
PRELIM
PRESS
PROJ
PROP
PSF
PSI
PT
PTD
PTD/R

PTN
PTR
PVC
PVMT
PWC
PWR

PREFABRICATED
PRELIMINARY
PRESSURE
PROJECT(ION)
PROPERTY
POUNDS PER SQUARE FOOT
POUNDS PER SQUARE INCH
POINT / PNEUMATIC TUBE
PAPER TOWEL DISPENSER
COMBINATION PAPER TOWEL DISPENSER 
& RECEPTACLE
PARTITION
PAPER TOWEL RECEPTACLE
POLYVINYL CHLORIDE
PAVEMENT
PROTECTIVE WALL COVERING
POWER

364 SF

OPEN OFFICE

364 SF

OPEN OFFICE

104 SF

OFFICE
105 SF

OFFICE

111 SF

OFFICE

111 SF

OFFICE

1606 SF

WORKSPACE

1651 SF

WORK SPACE

74 SF

TLT

74 SF

TLT

74 SF

TLT

74 SF

TLT

OFFICE AREA
B OCCUPANCY
766 SF
OLF:  100 SF
OCCUPANT
LOAD : 8

S-2 OCCUPANCY
1,605 SF
OLF:  300 SF
OCCUPANT
LOAD : 6

3
5
'-0
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32'-0"

3
5
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6
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3
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'-
6
"

3
5
'-
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'-0
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D
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B

A

1 HOUR WALL

FUTURE 1 
HOUR WALL

FUTURE 1 
HOUR WALL

S-2 OCCUPANCY
1,605 SF
OLF:  300 SF
OCCUPANT
LOAD : 6

OFFICE AREA
B OCCUPANCY
766 SF
OLF:  100 SF
OCCUPANT
LOAD : 8

1 HR. HORIZ 
HVAC 
PLATFORM
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SITE INFORMATION
DESCRIPTION 4411 N 20th Street, Omaha, NE 68108

TOTAL AREA 67,558.61 SF
HISTORIC
IMPERVIOUS AREA 38,749.98 SF

HISTORIC
IMPERVIOUS %
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CURB DETAILS1

2'-0"

6"
6"

4"R

1'-0"
2"

1/4"

8 1/2"R

SLOPE GUTTER TO MATCH
ADJOINING PAVEMENT

2' SCARIFY AND RECOMPACT TOP 12" OF SUBGRADE
PER GEOTECHNICAL REPORT - EXTEND SUBGRADE
PREPARATION 2' BEYOND BACK OF CURB

VARIES

12" (TYPICAL)

PORTLAND CEMENT CONCRETE PAVEMENT
WITH TYPE "A" INTEGRAL CURB

BACKFILL CURB USING NATIVE MATERIAL
SLOPE BACKFILL AWAY FROM CURB

6" PORTLAND CEMENT PAVEMENT SECTION4

TYPICAL BOLLARD2

2.
78

4.
00

'

12"
3" CLR.

6" GALVANIZED STEEL PIPE FILLED WITH
CONCRETE AND ROUNDED TOP. SHOP
PRIME AND PAINT. INSTALL HDPE OR

EQUIVALENT PROTECTIVE COVER
SLOPE AWAY FROM BOLLARD

(TYPICAL ALL SIDES)

PROVIDE 12" EXPANSION FILLER
MATERIAL WITH CLOSED CELL BACKER

ROD AND SELF LEVELING SEALANT
CONTINUOUS WHERE ABUTTING

PAVEMENT

4000 PSI CONCRETE FOOTING, MIN.

CONCRETE PAVEMENT JOINTS3

XXXXXX

TIE BARS 1/2" X 30" @ 30" C/C

T

T
4 OR

2" MIN

3
8"

1
4"

T
T

T/22 1/2"
1"

T

T/2

15" 15"

T

3/4" 3/4"
T

T+
3"

6'-0"
1/4"MIN.

6'-0"

ROUGH FACE OF EXISTING SLAB SHALL BE THOROUGHLY
CLEANED OF SOIL AND LOOSE AGGREGATES AND SHALL
BE WET DOWN JUST PRIOR TO THE PLACEMENT OF NEW
PAVEMENT PAVEMENT.

T

6" 2' 6'6"
3/4"

3/4"

T

2"6'-0"

NOTE:  JOINT SEALER TO BE BITUMINOUS HOT POURED JOINT SEALANT.  USE 0.25IN CLOSED CELL CROSS-LINKED
POLYETHYLENE BACKER ROD CAPABLE OF WITHSTANDING THE HEAT OF THE HOT POURED JOINT SEALER.

T T/
2

3''

1"

CONTRACTION JOINT AT EXISTING PAVEMENT EXPANSION JOINT
USE AGAINST BUILDINGS OR OTHER STRUCTURES

EXPANSION JOINT
N.T.S.

EXPANSION JOINT

LONGITUDINAL JOINT

LONGITUDINAL CONST.  JOINT
AT CENTER LINE OF DRIVES ONLY

KEYED CONSTRUCTION JOINT

CONTRACTION JOINT DOWELED CONSTRUCTION JOINT
FORMED JOINTSAWED JOINT

DETAIL "A"
MAX. CONTRACTION JOINT SPACING: TRANS.
- MAXIMUM 1.25 X LONGITUDINAL SPACING LONG.
- MAXIMUM 2 X PAVEMENT THICKNESS (T)

SAWCUT 1 4" WIDE AND 3 4" DEEP
INSTALL JOINT SEALER

EXISTING CONCRETE PAVEMENT

6" X 6" WWF
(W2.9 X W2.9)

BUILDING OR STRUCTURE

JOINT SEALER

JOINT FILLER

SAWCUT 1 4" WIDE AND 3 4" DEEP
INSTALL JOINT SEALER1

4" R (TYP.)
JOINT SEALER

NOTE: INSTALL 3 4" X 18" DOWEL BARS @ 12"
O.C. GREASE ONE END OF THE BAR ONLY.

EXPANSION CAP
JOINT FILLER

JOINT SEALER

JOINT FILLER

SAWCUT 1 4" WIDE AND 3 4" DEEP
INSTALL JOINT SEALER1

4" R (TYP.)

2 1/2"
1"

T/
2

NOTE: INSTALL 3 4" X 14" DOWEL BARS
@ 12" O.C.

JOINT SEALER
SEE DETAIL "A"JOINT SEALER

SEE DETAIL "A"
JOINT SEALER SEE DETAIL "A"

WIDTH OF SAW BLADE
MIN. 1 4"

T
4 OR

2" MIN

1
4" R

(TYP.)

4" PORTLAND CEMENT SIDEWALK SECTION5

6" (TYP.)
SEE PLAN FOR WIDTH

4" PCCP SIDEWALK

6" SCARIFIED AND RECOMPACTED
SUBGRADE PER GEOTECHNICAL REPORT

MAINTAIN 6" MINIMUM
SEPARATION BETWEEN
FOOTING AND STEMWALL

BI-DIRECTIONAL CLEANOUT6

NOTES:
1. FRAME AND COVER TO BE CAST IRON. APPROX.
    WEIGHT IS 70 LBS.

2. COVER TO HAVE THE LETTERS "C.O."
     CAST ON TOP

3. CONCRETE REST BLOCK SHALL BE 2.0' LONG
     X O.D. OF PIPE + 6" ON EACH SIDE.

SECTION

PLAN

DIRECTION OF FLOW

GRADE

5' (MIN) FROM BUILDING

SLOPE GROUND AWAY FROM
CLEANOUT (WHEN APPLICABLE)

45° BEND

4"  MIN. 2500 PSI
P.C. CONCRETE COLLAR

HEAVY DUTY FRAME AND COVER
W/LETTERS CAST IN COVER

SECTION

PLAN
6"6"

6"

CONCRETE COLLAR

COVER SHALL HAVE THE
WORD "WATER" CAST IN

METAL
FINISHED GRADE

CONCRETE COLLAR

CAST IRON VALVE BOX

VALVE
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TRANSITION POINT
MAINTAIN TOP BACK OF CURB

ELEVATION AND TRANSITION
PAVEMENT ELEVATION WHEN

GOING TO 0" FACE

CURB DETAIL (THIS SHEET)
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0.25'

2.
00

'

R0.50'

R1.67'

R2.00'

5°

23°

4" WIDE STRIPE AS REQUIRED
(SOLID FILL - OUTLINE SHOWN)

NOTES:
1. PAINT COLOR BY SURFACE;
          PVMT. SURFACE      PAINT COLOR
              CONCRETE            YELLOW
              BITUMINOUS         WHITE

2. PAINT SHALL CONFORM TO
FEDERAL     SPECIFICATION
TT-P-115 (2 COATS)

℄OF PARKING SPACE

AISLE END OF
PARKING STALL

1.00'

0.67'

1.50'

1.
00

'

0.50'

1.
00

'

1.00'
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PLAN VIEW

NOTES: TREE PLANTING (>2"CAL.)
1. ALL PLANT MATERIALS SHALL BE IN ACCORDANCE WITH THE AMERICAN STANDARDS FOR

NURSERY STOCK (ANSI Z60.1-2004). PLANT ACCORDING TO ANSI A300 PART 6.
2. DIG THE PLANTING HOLE A MINIMUM OF 2x WIDTH OF ROOTBALL FOR AT LEAST THE FIRST 12

INCHES OF DEPTH.  BELOW 12 INCHES, DIG HOLE WIDE ENOUGH TO PERMIT ADJUSTING. DO
NOT DIG THE HOLE DEEPER THAN ROOT BALL DEPTH.

3. SCARIFY THE SUBGRADE AND SIDES OF THE PLANTING HOLE WHEN PLANTING IN CLAY SOILS
(MORE THAN 15% CLAY).

4. LIFT AND SET THE TREE BY ROOT BALL ONLY. DO NOT LIFT USING THE TREE TRUNK AND DO
NOT USE TREE TRUNK AS A LEVER.

5. SET THE TOP OF THE ROOT BALL LEVEL WITH THE SOIL SURFACE OR SLIGHTLY HIGHER IF THE
SOIL IS PRONE TO SETTLING.

6. AFTER THE TREE IS SET IN PLACE, REMOVE BURLAP, WIRE AND STRAPS FROM AT LEAST THE
UPPER 1/3  OF THE ROOTBALL.

7. BACKFILL WITH EXISTING SOIL THAT HAS BEEN WELL-TILLED OR BROKEN UP.  DO NOT ADD
AMENDMENTS TO THE BACKFILL SOIL. AMEND THE SURFACE WITH MULCH.

8. USE THREE 2" X 2" WOOD STAKES DRIVEN INTO UNDISTURBED SOIL A MINIMUM OF 16
INCHES. SPACE STAKES EQUALLY AROUND THE TREE.

9. ATTACH 3/4" NYLON WEBBING TO CONNECT THE TREE TO STAKES. ATTACH WEBBING AT 1/3
THE TREE HEIGHT.

10. APPLY A 2-3" (SETTLED) DEPTH OF PINE STRAW OR BARK MULCH TO THE PLANTING SURFACE.
LEAVE A 2" SPACE AROUND THE TRUNK FOR AIR CIRCULATION.

11. PRUNING SHALL BE LIMITED TO DEAD, DISEASED, OR BROKEN LIMBS ONLY AND SHALL BE IN
ACCORDANCE WITH ANSI A300 SPECIFICATIONS.

12. REMOVE ANY TRUNK WRAP REMAINING AT TIME OF PLANTING. NO WRAPS SHALL BE PLACED
ON TRUNK.

TREE TRUNK
GUY WIRE
STAKE

120°

WIDE NYLON WEBBING

ROOT CROWN TO BE AT FINISH
GRADE OR 1-2" ABOVE GRADE

2"X2" WOOD STAKE
AT OR BELOW GRADE

2" SETTLED LAYER OF MULCH

TILLED OR BROKEN UP
SOIL (12" MIN DEPTH)

2X WIDTH OF ROOT BALL (MIN)

1
3 TREE HEIGHT

VAN-ACCESSIBLE

RESERVED
PARKING

1'
-6

"
5'

-0
"

3'
-0

"

NOTES:
1. SIGNS SHALL BE 12X18 INCH REFLECTIVE SHEETING ON 0.080 ALUMINUM.
2. POSTS SHALL BE 8' LONG (MINIMUM) HOT-ROLLED HIGH TENSILE RAIL

STEEL, PERFORATED WITH 3/ 8" HOLES AT 1" CENTERS, FINISHED WITH
GREEN BAKED ENAMEL.

3. SIGNS MAY BE INSTALLED ONTO BUILDING AT OWNER'S DISCRETION VERIFY
W/ARCHITECT PRIOR TO CONSTRUCTION.

12" X 8" VAN-ACCESSIBLE SIGN
18 GA. STEEL BAKED ENAMEL
WHITE LETTERS AND BORDER ON BLUE
BACKGROUND, WHERE APPLICABLE

12" X 18" HANDICAP SIGN
18 GA. STEEL BAKED ENAMEL
WHITE LETTERS, SYMBOL, AND
BORDER ON BLUE BACKGROUND

STEEL POST

FINISH GRADE

NOTES:
1. TEMPORARY CONCRETE WASHOUT FACILITIES SHALL BE LOCATED A MINIMUM OF 50 FT FROM STORM DRAIN INLETS, OPEN DRAINAGE

FACILITIES, AND WATERCOURSES.  EACH FACILITY SHOULD BE LOCATED AWAY FROM CONSTRUCTION TRAFFIC OR SITE ACCESS TO PREVENT
DISTURBANCE OR TRACKING.

2. SIGNAGE SHALL BE INSTALLED ADJACENT TO EACH WASHOUT FACILITY TO INFORM CONCRETE EQUIPMENT OPERATORS TO UTILIZE THE PROPER
FACILITIES.

3. TEMPORARY CONCRETE WASHOUT FACILITIES SHALL BE CONSTRUCTED AND MAINTAINED IN SUFFICIENT QUANTITY AND SIZE TO CONTAIN ALL
LIQUID AND CONCRETE WASTE GENERATED BY WASHOUT OPERATIONS.

4. WASHOUT OF CONCRETE TRUCKS SHALL BE ALLOWED IN DESIGNATED AREAS ONLY.
5. ONLY CONCRETE FROM MIXER TRUCK CHUTES SHALL BE WASHED INTO CONCRETE WASHOUT.  CONCRETE WASHOUT FROM CONCRETE PUMPER

BINS SHALL BE WASHED INTO CONCRETE TRUCKS AND DISCHARGED INTO DESIGNATED OFFSITE WASHOUT FACILITY OR DISPOSAL AREA.
6. ONCE CONCRETE WASTES HARDEN, CONCRETE SHOULD BE BROKEN UP, REMOVED, AND DISPOSED OF PROPERLY.
7. THE PERIMETER OF CONCRETE WASHOUT FACILITIES SHALL BE CLEARLY MARKED USING LATH AND COMMERCIAL TYPE FLAGGING.
8. PLASTIC LINING MATERIAL SHALL BE A MINIMUM OF 10 MIL THICK POLYETHYLENE SHEETING AND SHALL BE FREE OF HOLES, TEARS, OR OTHER

DEFECTS THAT COMPROMISE THE IMPERMEABILITY OF THE MATERIAL.

B B

ABOVE GROUND WASHOUT
SECTION B-B

10' (MIN)

VA
RI

ES

2"

4"

3' (MIN)

10' (MIN)

VA
RI

ES

2' (MIN)

A A

SIDE SLOPE SHALL BE 2:1
OR FLATTER (TYPICAL)

10 MIL PLASTIC LINER DRAPE
OVER BERM AND WEIGHT

DOWN ENDS USING SANDBAGS

COMPACT MATERIAL
USED FOR BERMS TO 90%

STANDARD PROCTOR

10 MIL PLASTIC LINING
DRAPE OVER BALES AND PIN
(MINIMUM 2 PINS PER BALECURVE INTERIOR CORNERS

BENEATH
LINER USING NATIVE MATERIAL

PLACE SANDBAGS AROUND
PERIMETER OF PLASTIC LINER

1
8" DIAMETER

STEEL WIRE

INSTALL TWO WOOD OR
METAL STAKES PER BALE

RECOMMENDED
TOE-IN METHOD

NOTES:

1. STEEL POSTS WHICH SUPPORT THE SILT FENCE SHALL BE INSTALLED ON A SLIGHT
ANGLE TOWARD THE ANTICIPATED RUNOFF SOURCE.

2. SILT FENCE SHALL BE TRENCHED IN WITH A SPADE OR MECHANICAL TRENCHER
SO THAT THE DOWNSLOPE FACE OF THE TRENCH IS FLAT AND PERPENDICULAR
TO THE LINE OF FLOW.

3. THE TRENCH SHOULD BE A MINIMUM OF 6" DEEP AND 3"-4" WIDE TO ALLOW
FOR THE SILT FENCE TO BE PLACED IN THE GROUND AND BACKFILLED.

4. SILT FENCE SHOULD BE SECURELY FASTENED TO EACH STEEL SUPPORT POST OR
TO WOVEN WIRE WHICH IS IN TURN ATTACHED TO THE STEEL FENCE POSTS.

5. INSPECTION SHALL BE FREQUENT AND REPAIR OR REPLACEMENT SHALL BE
MADE PROMPTLY AS NEEDED.

6. SILT FENCE SHALL BE REMOVED WHEN IT HAS SERVED ITS USEFULNESS SO AS
NOT TO BLOCK OR IMPEDE STORM FLOW OR DRAINAGE.

7. SEDIMENT TRAPPED BY THIS PRACTICE SHALL BE UNIFORMLY DISTRIBUTED ON
THE SOURCE AREA PRIOR TO PLACEMENT OF TOPSOIL.

FLOW

SILT FENCE

STEEL FENCE POSTS
(MAX. 8' SPACING)

WOVEN WIRE SUPPORT
(IF USED)

TRENCH
(BACKFILLED)

6"6"

A

A
PLAN

SECTION A-A

NOTE 1

COMPACTED
SUBGRADE

SEE NOTE 3

NOTE 2

6" CONCRETE WALK

DOME SECTION
0.9"

0.2" 0.4"

2.35" (TYP)

2.35" (TYP)

2.35"(TYP)

VARIES VARIES VARIES

6'
 M

IN

24
"

NOTES:
1. DETECTABLE WARNING DOMES
2. SURFACE TEXTURE OF THE RAMP SHALL BE THAT OBTAINED BY TINING, TRANSVERSE TO THE SLOPE OF

THE RAMP. THE TINES SHALL PRODUCE GROOVES APPROXIMATELY 1/8 INCH WIDE AND 3/16 INCH DEEP
ON 1/2 INCH CENTERS. THE FLARES AND WINGS SHALL BE BROOMED.

3. DO NOT IMPEDE GUTTER FLOWLINE.

1/2"
NON-BITUMINOUS
EXPANSION JOINT
AND SEALER

MAX. SLOPE 8.33%

RAMP TEXTURE (SEE NOTE 1 AND 2)

TAPER CURB TO 0" TAPER CURB TO 0"
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GENERAL SITE CONSTRUCTION NOTES
1. THE CITY OF OMAHA STANDARD SPECIFICATIONS FOR PUBLIC WORKS CONSTRUCTION, 2003

EDITION  AND ANY CURRENT REVISIONS OR AMENDMENTS THERETO AND THE SPECIAL
PROVISIONS FOR THIS  PROJECT SHALL APPLY AND THE CONTRACTOR SHALL PERFORM IN ACCORD
THEREWITH.

2. THE CONTRACTOR SHALL CHECK WITH THE OWNER FOR CITY APPROVAL OF THE PROJECT BEFORE
STARTING WORK.

3. INSPECTION DURING CONSTRUCTION WILL BE PAID FOR BY THE OWNER.

4. THE PORTLAND CEMENT CONCRETE FOR THE PAVEMENT SLAB SHALL BE "FL-65" AIR-ENTRAINED,
IN  ACCORD WITH THE STANDARD SPECIFICATIONS. TYPE IP CEMENT IS NOT PERMITTED FOR USE.

5. THE PROPOSED GRADES SHOWN IN THE PAVED AREA REFER TO FINISHED TOP-OF-PAVEMENT SLAB
GRADE, UNLESS OTHERWISE INDICATED. TOP-OF-CURB, WHERE SPECIFIED, SHOWN AS TC = 00.00.

6. THE CONTRACTOR SHALL BE CHARGED FOR REPLACING CONSTRUCTION STAKES AND LOT PINS
WHICH  ARE DESTROYED BY HIS OPERATIONS.

7. THE FINAL ESTIMATE WILL NOT BE PROCESSED UNTIL THE  CONTRACTOR HAS SATISFACTORILY
CLEANED AND FLUSHED THE PAVEMENT SLAB OF ALL RUBBISH,  EXCESS MATERIAL, MUD AND
DEBRIS, AND ALL PARTS OF THE WORK AREA HAVE BEEN LEFT IN A NEAT  AND PRESENTABLE
MANNER.

8. UTILITIES ARE SHOWN AS A CONVENIENCE FOR THE CONTRACTOR. THE LOCATIONS OF ALL AERIAL
AND  UNDERGROUND UTILITY FACILITIES MAY NOT BE INDICATED IN THESE PLANS.
UNDERGROUND UTILITIES,  WHETHER INDICATED OR NOT, WILL BE LOCATED AND FLAGGED BY
THE UTILITY COMPANIES AT THE  CONTRACTOR'S REQUEST. NO EXCAVATION WILL BE PERMITTED
IN THE AREA OF THE UNDERGROUND  UTILITIES UNTIL ALL FACILITIES HAVE BEEN LOCATED AND
IDENTIFIED TO THE SATISFACTION OF ALL PARTIES  AND THEN ONLY WITH EXTREME CARE TO
AVOID ANY POSSIBILITY OF DAMAGES TO THE FACILITIES.

9. NON-COLORED CONCRETE PAVEMENT SHALL BE CURED USING A WHITE PIGMENTED LIQUID
MEMBRANE-FORMING  CURING COMPOUND THAT HAS BEEN APPROVED BY THE STATE OF
NEBRASKA DEPARTMENT OF  ROADS. THE MINIMUM RATE OF APPLICATION SHALL BE 200 SQ. FT.
PER GAL. IF A  MECHANICAL-POWERED SPRAYER IS USED AND 100 SQ. FT. PER GAL. IF A HAND
POWERED SPRAYER  IS USED.

10. WATER REDUCING ADMIXTURES SHALL BE ADDED TO ALL HAND-PLACED AND FINISHED CONCRETE.

11. A DIAMOND EDGE SAW BLADE SHALL BE USED FOR CUTTING ALL REQUIRED CONTRACTION AND
LONGITUDINAL PAVEMENT JOINTS. ALL SAW CUTS REQUIRED SHALL BE SUBSIDIARY TO ITEMS FOR
WHICH DIRECT PAYMENT IS MADE.

12. EROSION CONTROL IMPROVEMENTS SHALL BE CONSTRUCTED ON THIS SITE, INCLUDING INLET
PROTECTION,  SILT FENCING, AND A CONSTRUCTION ENTRANCE. THE CONTRACTOR SHALL BE
RESPONSIBLE FOR  PROMPT RECONSTRUCTION OF ANY EROSION CONTROL IMPROVEMENTS
DISTURBED BY HIS OPERATIONS.  ALL DISTURBED EROSION CONTROL IMPROVEMENTS SHALL BE
FULLY RECONSTRUCTED AT THE END OF  EACH WORKING DAY PRIOR TO LEAVING THE SITE.
SEPARATE PAYMENT WILL NOT BE MADE FOR  RECONSTRUCTION OF ANY EROSION CONTROL
IMPROVEMENTS AND THIS WORK SHALL BE CONSIDERED  SUBSIDIARY TO THOSE ITEMS FOR
WHICH PAYMENT IS MADE. POSITIVE DRAINAGE IN ALL WORK  AREAS SHALL BE MAINTAINED IN
THE CONDITION THE CONSTRUCTION SITE WAS IN PRIOR TO  CONTRACTORS ARRIVAL.

13. THE 6: (SOLID WALL) SANITARY SEWER PIPE MAY BE ABS (SDR 23.5) OR  PVC (SDR 35)

14. THE FOLLOWING STORM SEWER PIPE MATERIALS MAY BE USED:

14.1. REINFORCED CONCRETE PIPE (RCP), CONFORMING TO ASTM C76 (CLASS III UNLESS
OTHERWISE INDICATED. MATERIALS AND INSTALLATION SHALL CONFORM TO CITY OF OMAHA
STANDARD  SPECIFICATIONS.

14.2. PVC PIPE WITH SMOOTH INTERIOR AND CORRUGATED EXTERIOR, SUCH AS CONTECH A-2000,
OR  EQUAL. PIPE AND FITTINGS SHALL CONFORM TO ASTM F949. INSTALLATION SHALL
CONFORM TO  ASTM D 2321. GASKETED JOINTS SHALL BE USED, AND SHALL SHOW NO
LEAKAGE WHEN TESTED  IN ACCORDANCE WITH ASTM D 3212.

14.3. PVC PIPE, SDR-35, IN ACCORDANCE WITH ASTM D 3034. INSTALLATION SHALL CONFORM TO
ASTM D 2321. GASKETED JOINTS SHALL BE USED, AND SHALL SHOW NO LEAKAGE WHEN
TESTED  IN ACCORDANCE WITH ASTM D 3212.

14.4. POLYETHYLENE PIPE, WITH SMOOTH INTERIOR AND CORRUGATED EXTERIOR, SUCH AS ADS
N-12,  HANCOR HI-Q, OR EQUAL. PIPE AND FITTINGS SHALL CONFORM TO AASHTO M-252 AND
M-294.  INSTALLATION SHALL CONFORM TO ASTM D 2321. JOINTS SHALL BE MADE WITH SPLIT
COUPLINGS,  CORRUGATED TO ENGAGE THE PIPE CORRUGATIONS, AND SHALL ENGAGE A
MINIMUM OF TWO  CORRUGATIONS ON EACH SIDE OF THE PIPE JOINT. A NEOPRENE GASKET,
PER THE MANUFACTURER'S  RECOMMENDATIONS, SHALL BE USED FOR ALL JOINTS TO ENSURE
A SOIL-TIGHT CONNECTION.  CLASS IV SOILS SHALL NOT BE USED FOR BEDDING OR BACKFILL
OF N-12 PIPE.

14.5. BACKFILLING OF TRENCHES SHALL CONFORM TO METHODS OUTLINED IN THE GEOTECHNICAL
REPORT.

PAVING NOTES:
1. EXTERIOR PAVING SHALL BE FL6.5AE WITH 30% LIMESTONE AND A COMPRESSIVE

STRENGTH OF 4000 PSI. A 2 TO 4 INCH SLUMP IS ALLOWED. THE MIX SHALL CONTAIN
5 TO 7% ENTRAINED AIR AND SHALL HAVE A MAXIMUM WATER TO CEMENT RATIO
OF 0.42. NO WATER SHALL BE ADDED ON THE PROJECT SITE. NO SAND OR GRAVEL IS
ALLOWED.

2. CONCRETE FORMS SHALL BE PLACED AFTER THE SUBRADE IS COMPACTED AND MUST
BE AT LEAST THE FULL THICKNESS OF THE CONCRETE.

3. EXPANSION JOINT MATERIAL SHALL EXTEND PAST THE BOTTOM OF THE POUR.

4. A PRE-POUR INSPECTION IS REQUIRED FOR ALL CONCRETE POURS. A MINIMUM OF 48
HOURS NOTICE IS REQUIRED FOR SCHEDULING THE INSPECTION.

5. CONCRETE SHALL BE LEVEL TO WITHIN 1/8 INCH WHEN CHECKED WITH A TEN FOOT
STRAIGHT EDGE PLACED IN ANY DIRECTION.

6. CONCRETE PAVEMENT SHALL BE CURED USING A CLEAR LIQUID MEMBRANE
FORMING COMPOUND THAT HAS BEEN APPROVED FOR USE BY THE NDOR. THE
MINIMUM RATE OF APPLICATION SHALL BE 200 SF PER GALLON IF A MECHANICAL
POWERED SPRAYER IS USED AND 100 SF PER GALLON IF A HAND POWERED SPRAYER
IS USED. IN EITHER CASE THE CONTRASURE THAT THE COMPOUND IS INSTALLED AT A
RATE THAT PROVIDES COMPLETE COVERAGE OF THE EXPOSED CONCRETE. 

7. VERIFY PAVEMENT THICKNESS WITH RECOMMENDATIONS FROM GEOTECHNICAL
REPORT PRIOR TO PLACEMENT.

UTILITY NOTES:
1. THE LOCATIONS OF AERIAL AND UNDERGROUND UTILITY FACILITIES MAY NOT BE

INDICATED IN THESE PLANS.  UNDERGROUND UTILITIES, WHETHER INDICATED OR NOT,
WILL BE LOCATED AND FLAGGED BY THE UTILITIES AT THE REQUEST OF THE
CONTRACTOR.  NO EXCAVATION WILL BE PERMITTED IN THE AREA OF UNDERGROUND
UTILITIES UNTIL ALL SUCH FACILITIES HAVE BEEN LOCATED AND IDENTIFIED TO THE
SATISFACTION OF ALL PARTIES AND THEN ONLY WITH EXTREME CARE TO AVOID ANY
POSSIBILITY OF DAMAGE TO THE UTILITY FACILITY.

2. LENGTHS OF UTILITY LINES PROVIDED ARE FOR CALCULATIONS ONLY AND NOT TO BE
USED TO DETERMINE ACTUAL INSTALLED LENGTH. THE CONTRACTOR IS RESPONSIBLE
FOR DETERMINING THE AMOUNT OF MATERIAL TO BE USED AND NO ADDITIONAL
PAYMENT WILL BE MADE FOR VARIATIONS FROM THE LENGTHS PROVIDED.

3. WATER LINE CONSTRUCTION SHALL CONFORM TO THE METROPOLITAN UTILITY DISTRICT
(M.U.D.) STANDARDS.

4. CONTRACTOR SHALL COORDINATE LOCATION OF TELEPHONE AND CABLE T.V. SERVICE
AND SHALL INSTALL REQUIRED UNDERGROUND CONDUITS PRIOR TO INSTALLATION OF
PAVEMENT SURFACING.

5. EXCAVATIONS SHALL COMPLY WITH THE REQUIREMENTS OF OSHA 29 CFR, PART 1926,
SUBPART P, "EXCAVATIONS AND TRENCHES" AND OTHER APPLICABLE CODES.

6. THE MAIN WATER LINE TO BE INSTALLED WITH MINIMUM OF 5' OF COVER OVER PIPE.

7. STORM SEWER LINES TO BE HDPE PIPE UNLESS OTHERWISE CALLED OUT.

8. CONTRACTOR TO INSTALL THRUST BLOCKS AT ALL BENDS, TEES, ELLS, GATE VALVES, AND
HYDRANTS.

9. COORDINATE WITH ELECTRICAL SHEETS FOR UNDERGROUND ELECTRIC SERVICE.

PIPE INSTALLATION NOTES
THE PIPE SHALL BE PROPERLY BEDDED AND INSTALLED ACCORDING TO THE FOLLOWING OR
IN ACCORDANCE WITH THE GEOTECHNICAL REPORT.  BACKFILL SHALL BE COMPACTED IN
MAXIMUM 6" LIFTS.  BACKFILL OF TRENCHES SHALL CONFORM TO THE METHODS OUTLINED
IN THE PIPE INSTALLATION STANDARDS REFERENCED IN SUBSECTION 701.03 AS FOLLOWS:

DEPTH BELOW PAVEMENT
OR FINISHED GRADE

MINIMUM
COMPACTION

REQUIREMENT

ACCEPTABLE
MOISTURE RANGE
(FROM OPTIMUM)

LESS THAN 1'
(WITHIN 3' AND UNDER

PAVEMENT)

90% OF MAXIMUM
DRY DENSITY
(MODIFIED)

-3% TO +4%

LESS THAN 1'
(BEYOND 3' FROM

PAVEMENT)

92% OF MAXIMUM
DRY DENSITY
(STANDARD)

-3% TO +4%

1' TO 5'
(ALL EXCAVATION WIDTHS)

92% OF MAXIMUM
DRY DENSITY
(STANDARD)

-3% TO +4%

> 5'
(EXCAVATION < 6' WIDE)

92% OF MAXIMUM
DRY DENSITY
(STANDARD)

-3% TO +4%

> 5'
(EXCAVATION ≥ 6' WIDE)

92% OF MAXIMUM
DRY DENSITY
(STANDARD)

-3% TO +4%

GENERAL WATER CONSTRUCTION NOTES:
1. THE WORK SHALL BE IN ACCORDANCE WITH THE SPECIFICATIONS, RULES AND

REGULATIONS OF THE M.U.D. AND THE SPECIAL AND TECHNICAL PROVISIONS AND
THESE PLANS FOR THE REFERENCED PROJECT.

2. WATER MAINS AND SERVICE LINES SHALL HAVE A MINIMUM COVER OF FIVE FEET AND
SHALL BE INSTALLED IN ACCORDANCE WITH THE WATER RULES AND REGULATIONS OF
THE CITY HAVING JURISDICTION.

3. THE HORIZONTAL DISTANCE BETWEEN THE SEWER AND WATER LINES SHALL BE 10 FEET
MIN. AND THE VERTICAL DISTANCE SHALL BE TWO FEET MIN. THE SANITARY SEWER
SHALL BE D.I.P. 10 FEET EACH SIDE OF THE WATER MAIN WHEN THE VERTICAL DISTANCE
IS LESS THAN 2 FEET.

4. CONTRACTOR SHALL MAINTAIN ALL VALVES AT CONNECTION POINTS IN THE FULLY
CLOSED POSITION UNTIL CHLORINATION TESTING AND APPROVAL OF PROPOSED WATER
LINES ARE COMPLETE, EXCEPT THAT SAID VALVES MAY BE OPENED TO FILL LINES FOR
USE IN THE CHLORINATION PROCESS.

5. TYPE "K" COPPER WATER SERVICES, IF INDICATED, SHALL BE CONSTRUCTED TO ALL
BUILDINGS SHOWN OF THIS DEVELOPMENT IN ACCORDANCE WITH THE SPECIFICATIONS
AND DETAILS SHOWN ON THE PLANS. THE CONTRACTOR SHALL RECORD TAP AND VALVE
LOCATIONS OF EACH WATER SERVICE INSTALLED AND PROVIDE SUCH RECORDS TO THE
OWNER UPON COMPLETION OF CONSTRUCTION.

6. MAINTAIN A 40' CLEAR DISTANCE BETWEEN THE POST INDICATOR VALVE AND THE
BUILDING.

GRADING GENERAL NOTES:
1. PROJECT PROCEDURES AND MATERIALS SHALL CONFORM TO THE FOLLOWING

PUBLICATION AND ANY ADDITIONS THERETO: OMAHA REGIONAL STORMWATER
DESIGN MANUAL AND THE SUPPLEMENTAL BMP GUIDE. THE AFOREMENTIONED
PUBLICATIONS CAN BE FOUND AT http://www.PCWPErosionControl.org.

2. THE CONTRACTOR MUST COMPLY WITH NOISE AND DUST CONTROL ORDINANCES
OF THE CITY OF OMAHA.

3. THE CONTRACTOR SHALL NOTIFY OF UTILITY COMPANIES 48 HOURS BEFORE
WORK IS STARTED TO VERIFY UTILITY LOCATIONS (ONE CALL 344-3565).

4. BARRICADES SHALL CONFORM TO OMAHA PUBLIC WORKS "BARRICADING
STANDARDS, SPECIFICATIONS, METHODS & MATERIALS, "AND/OR THE" MANUAL
ON UNIFORM TRAFFIC CONTROL DEVICES".

5. THE CONTRACTOR SHALL BE RESPONSIBLE TO COMPLY WITH OSHA REGULATIONS
IN THE PROSECUTION OF WORK UNDER THIS CONTRACT.

6. THE CONTRACTOR SHALL BE RESPONSIBLE TO CONTROL  CONSTRUCTION
ACTIVITIES SO AS TO MINIMIZE THE POTENTIAL FOR EROSION.

7. THE CONTRACTOR SHALL MONITOR PERIMETER SILT FENCING AND INSTALL
ADDITIONAL SILT FENCING IF NECESSARY (NOTE: SEE BMP'S MAINTENANCE
SCHEDULE) OR AS DIRECTED BY THE INSPECTOR.

8. THE CONTRACTOR SHALL PERIODICALLY REMOVE ACCUMULATED SEDIMENT
FROM SEDIMENT TRAPS, SEDIMENT BASINS, BEHIND SILT FENCES, AND OTHER
EROSION CONTROL MEASURES THAT STORE SEDIMENT IF NECESSARY OR AS
DIRECTED BY THE INSPECTOR.

9. THE CONTRACTOR SHALL BUILD STABILIZED CONSTRUCTION ENTRANCES. THE
CONTRACTOR SHALL MONITOR STABILIZED CONSTRUCTION ENTRANCES AND
MAINTAIN THE ENTRANCE AS NEEDED OR AS DIRECTED BY THE INSPECTOR.  THE
CONTRACTOR SHALL NOT USE ANY OTHER ACCESS TO THE SITE NOR ALLOW
OTHERS TO USE ALTERNATE ACCESS POINTS.

10. EROSION CONTROL FEATURES SHALL BE KEPT IN WORKING ORDER. THE
CONTRACTOR SHALL REPAIR DAMAGES CAUSED BY SOIL EROSION AND
CONSTRUCTION EQUIPMENT AT OR BEFORE THE END OF EACH WORKING DAY OR
AS DIRECTED BY THE INSPECTOR.

11. EROSION CONTROL FEATURES MAY NOT BE REMOVED UNTIL 80% OF THE AREA
HAS BEEN FULLY DEVELOPED.  FULL DEVELOPMENT SHALL MEAN INSTALLATION
OF PAVEMENTS, BUILDINGS, STORM SEWERS, LANDSCAPING, AND SEEDING.
REMOVAL MUST BE APPROVED BY THE CITY OF OMAHA INSPECTOR.

12. THE CONTRACTOR SHALL BE RESPONSIBLE FOR PROVIDING CONTAINMENT DIKES
OR OTHER PROTECTIVE MEASURES AROUND ALL ON-SITE FUELING AND
CHEMICAL STORAGE AREAS.

13. IN THE EVENT OF A RELEASE OF OIL OR HAZARDOUS SUBSTANCE, THE
CONTRACTOR SHALL COMPLY WITH THE REQUIREMENTS OF THE NEBRASKA
DEPARTMENT OF ENVIRONMENTAL QUALITY FOR NOTIFICATION, CONTAINMENT,
INVESTIGATION, REMEDIAL ACTION AND DISPOSAL.

14. FOR DUST CONTROL THE CONTRACTOR SHALL USE ANY OF THE FOLLOWING
MEASURE OR A COMBINATION OF NECESSARY:

14.1. TANK TRUCK OR OTHER SUCH EQUIPMENT TO SPREAD WATER ON HAUL
ROADS.

14.2. DECREASE VEHICULAR SPEED ON HAUL ROADS.
14.3. AS DIRECTED BY THE INSPECTOR.

15. CONTRACTOR SHALL BE RESPONSIBLE FOR DETERMINATION OF ALL EARTHWORK
QUANTITIES.

16. ALL VEGETATIVE MATERIAL WITHIN AREA OF DISTURBANCE SHALL BE STRIPPED
AND HAULED OFF SITE AND PROPERLY DISPOSED OF.  THE TOP 6" OF TOPSOIL
MATERIAL SHALL BE STRIPPED AND STOCKPILED ON-SITE  FOR FINAL GRADING AT
THE CONCLUSION OF EARTHWORK ACTIVITIES.

17. PRIOR TO EXCAVATION FOR THIS CONTRACT, THE CONTRACTOR SHALL FIELD
VERIFY EXISTING LOCATION OF UNDERGROUND AND ABOVE GRADE UTILITIES.
CONTRACTOR SHALL MAKE EXPLORATION EXCAVATIONS AND LOCATE EXISTING
UNDERGROUND UTILITIES SUFFICIENTLY AHEAD OF EXCAVATION ACTIVITIES  TO
ALLOW FOR ANY NECESSARY REVISIONS IN THE DESIGN.

18. GRADING TOLERANCES: LAWN OR UNPAVED AREAS - 1 INCH.  WALKS,
PAVEMENTS, AND BUILDING PAD, PLUS OR MINUS 12 INCH.

19. IT IS THE INTENT THAT THE FINISH GRADE BE A SMOOTH AND CONTINUOUS
SURFACE WITHOUT ANY ABRUPT CHANGES IN ELEVATION. SLOPES SHALL NOT
EXCEED 3:1 MAXIMUM.

20. PAVEMENT SLOPES: CONCRETE WALKS SHALL NOT EXCEED 2% CROSS SLOPE OR
5% LONGITUDINAL SLOPE UNLESS OTHERWISE INDICATED.

21. SPOT ELEVATIONS ARE SHOWN TO FINISH SURFACES.

CIVIL GENERAL NOTES:
1. THE CONTRACTOR SHALL CALL FOR THE EXISTING UTILITY LOCATION STAKES 48 HOURS

PRIOR TO DIGGING. CALL LOCATING SERVICE AND ALL APPLICABLE UTILITY COMPANIES AS
NECESSARY.

DIGGER'S HOTLINE OF NEBRASKA 402-344-3565
U.S. WEST TELEPHONE COMPANY 402-422-2000
OMAHA PUBLIC POWER DISTRICT 402-536-4000
METROPOLITAN UTILITIES DISTRICT - GAS & WATER 402-449-8000
MCI TELECOMMUNICATIONS 402-571-5450
COX COMMUNICATIONS 402-933-3000

2. MECHANICAL, ELECTRICAL AND ARCHITECTURAL ELEMENTS SHOWN ON THE CIVIL PLANS
ARE FOR INFORMATION ONLY.  REFER TO THE APPROPRIATE DISCIPLINE DRAWINGS FOR
DETAILS OF THESE ITEMS.  THE CONTRACTOR SHALL BE RESPONSIBLE FOR INCORPORATING
REQUIRED EMBEDDED ITEMS AND OPENINGS WHETHER OR NOT SHOWN ON THE CIVIL
DRAWINGS.

3. THE CONTRACTOR SHALL FURNISH AND MAINTAIN NECESSARY BARRICADES, WARNING
SIGNS, LIGHTS AND FLAGMEN AS PER THE CITY OF OMAHA PUBLIC WORKS
REQUIREMENTS. COST SHALL BE CONSIDERED INCIDENTAL TO THE PROJECT. BARRICADES
SHALL CONFORM TO OMAHA PUBLIC WORKS "BARRICADING STANDARDS,
SPECIFICATIONS, METHODS & MATERIALS, "AND/OR THE" MANUAL ON UNIFORM TRAFFIC
CONTROL DEVICES".

4. CONTRACTOR SHALL PROTECT BY WHATEVER MEANS REQUIRED FENCES, SIGNS,
STRUCTURES, DRIVES, SIDEWALKS, STREETS, BUSHES, TREES AND OTHER EXISTING
FEATURES WHICH ARE NOT DESIGNATED FOR REMOVAL OR ARE OUTSIDE THE LIMITS OF
CONSTRUCTION.

5. CONTRACTOR SHALL PROVIDE POSITIVE DRAINAGE AT ALL TIMES WITHIN THE
CONSTRUCTION AREA. DO NOT ALLOW WATER TO POND IN EXCAVATION AREAS AND
MAINTAIN EXISTING DRAINAGE PATTERNS.

6. THE CONTRACTOR SHALL ADJUST TO GRADE ANY WATER, GAS VALVE BOXES, MANHOLES
OR OTHER UTILITY STRUCTURES THAT FALL WITHIN THE LIMITS OF THIS CONTRACT. THE
CONTRACTOR SHALL KEEP EXISTING WATER, GAS, SEWER OR OTHER UTILITIES AND THEIR
APPURTENANCES FREE OF DEBRIS AND OPERABLE AT ALL TIMES DURING CONSTRUCTION.

7. THE CONTRACTOR SHALL CONSTRUCT PAVEMENT TO CONFORM WITH THE AND FINISHED
GRADES AS INDICATED ON THE PLANS. NO PONDING OF WATER WILL BE ALLOWED.

8. THE CONTRACTOR SHALL PAY ANY PERMIT AND OTHER ASSOCIATED FEES REQUIRED BY
LOCAL, STATE AND/OR FEDERAL AGENCIES.

9. DIMENSIONS AND RADII ARE TO THE BACK OF CURB UNLESS OTHERWISE NOTED.  THE
CONTRACTOR SHALL BE RESPONSIBLE FOR STAKING AND LAYOUT. DO NOT SCALE THESE
DRAWINGS.

10. CONTRACTOR SHALL SEED, FERTILIZE AND MULCH DISTURBED AREAS ONCE GRADING IS
COMPLETE OR AS SOON AS POSSIBLE TO PREVENT EROSION.

11. CONTRACTOR SHALL REMOVE AND/OR RELOCATE ITEMS NECESSARY TO ACCOMMODATE
THE PROPOSED IMPROVEMENTS WHETHER SPECIFICALLY CALLED OUT BY NOTE OR NOT.

12. THE CONTRACTOR MUST NOTIFY THE CITY OF OMAHA PUBLIC WORKS DEPARTMENT
PERSONNEL 48 HOURS PRIOR TO ANY LANE CLOSURES AND 24 HOURS PRIOR TO ANY LANE
RESTRICTIONS ON PUBLIC ROADWAYS.
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BUILDING LIES ON
PROPERTY LINE

5 STALLS 5 STALLS

15 STALLS

4  S TALL S

9 STALLS

2 ST ALLS

SEED W/ EROSION
BLANKET, TYP. @
PROPERTY PERIMETER

AUTUM BLAZE
MAPLE

AUTUM BLAZE
MAPLE

AUTUM BLAZE
MAPLE

SKYLINE LOCUST

KARL FOERSTER
GRASS

SKYLINE LOCUST

6' TALL 
ORNAMENTAL 
FENCE (ENTIRE 
PERIMETER OF 
PROPERTY) W/ 
MANUAL GATES 
AT ACCESS 
DRIVES

COMMON NAME BOTANICAL NAME SIZE METHOD

Skyline Honeylocust Gleditsia tracanthos 2" B&B
Autumn Blaze Maple Acer freemanii 'Jeffers Red' 2" B&B
Karl Foerster Grass Calamagrostis acutiflora 1 Gallon Potted

NOTE:  LANDSCAPE DESIGN PROVIDED BY LANAHA NURSERIES.
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8" CONC. SLAB-ON-GRADE REINF. w/
#4 BARS @ 16" O.C. BOTH WAYS
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 F.F.E. = 100'-0"
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(2) #3x3'-0" BARS @ 3" O.C.
AT CORNERS OF TRENCH
DRAINS WHERE CONTROL
JOINTS DO NOT INTERSECT
THE CORNER (TYP.).

STRUCTURAL STOOP
PER 6/S-2 (TYP.)
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4" CONC. SLAB-ON-GRADE REINF. w/
#4 BARS @ 16" O.C. BOTH WAYS

PLACED 2" CLR. FROM TOP OF SLAB
 F.F.E. = 100'-0"

STRUCTURAL STOOP
PER 6/S-2 (TYP.)

#6 HAIRPIN,
(TYP.), SEE 8/S-2

GRADE BEAM SCHEDULE
MK NO WIDTH DEPTH REINFORCING

GB1-4 1'-4" 3'-0" (2) #5 CONT. TOP & BOTTOM w/ #3 TIES @ 4'-0" O.C MAX.

DEPTH

SPREAD FOOTING SCHEDULE
PLAN SIZEMK NO REINFORCING

3'-0"4'-0" x 4'-0"F4.0 USE 6 - #5 EA. WAY, T&B

3'-0"6'-0" x 6'-0"F7.0 USE 9 - #5 EA. WAY, T&B 

3'-0"4'-6" x 4'-6"F4.5 USE 6 - #5 EA. WAY, T&B

APPLICABLE CODES AND STANDARDS:
2012 INTERNATIONAL BUILDING CODE (AS MODIFIED BY THE CITY OF OMAHA)
ACI 318-11
A.I.S.I. SPECIFICATION FOR DESIGN OF COLD FORMED STEEL STRUCTURAL MEMBERS

ROOF LIVE LOAD 25 PSF
ROOF SNOW LOAD (GROUND SNOW Pg=25 PSF) - 17.5 PSF + DRIFT

WIND LOADS
BASIC WIND SPEED 115 MPH (ULTIMATE WIND SPEED)

90 MPH (SERVICE/ NOMINAL WIND SPEED)
EXPOSURE CLASSIFICATION B
ENCLOSURE CLASSIFICATION ENCLOSED (GCpi = +/- 0.18)
RISK CATEGORY II

SEISMIC LOADS
SEISMIC DESIGN CATEGORY - A
IMPORTANCE FACTOR 1.0
SPECTRAL RESPONSE COEFFICIENT SDS = 0.133
SPECTRAL RESPONSE COEFFICIENT SD1 = 0.067
SITE CLASSIFICATION - D

MAXIMUM ALLOWABLE SOIL BEARING CAPACITY 1500 PSF (CODE DEFINED MAXIMUM)

MATERIAL DATA:

CONCRETE & REINFORCING
CONCRETE STRENGTH (f'c @ 28 DAYS)

FOOTINGS AND GRADEBEAM 3000 PSI
STEM WALLS 4000 PSI
CONCRETE NOT OTHERWISE SPECIFIED 3000 PSI

         GRADE SUPPORTED SLABS   4000 PSI
         LEAN CONCRETE   1500 PSI

    CEMENT TYPE          PORTLAND TYPE I/II
AGGREGATES REGULAR WT. HARDROCK TYPE - ASTM C33
REINFORCING STEEL ASTM A615, GRADE 60
PREFORMED EXPN. JT. (1/2 IN) ASTM D1751

STEEL
    LIGHT GAGE STEEL STUDS/JOISTS        ASTM A1003 (G60 GALV. PER ASTM A525 & C955)

12 TO 16 GAGE ST50H (Fy=50 KSI)
18+ GAGE ST33H (Fy=33 KSI)

STRUCTURAL NOTES:

GENERAL:

ALL WORK SHALL CONFORM TO THE REQUIREMENTS OF THE APPLICABLE BUILDING CODE.

THE STRUCTURE HAS BEEN DESIGNED TO RESIST DESIGN LOADS ONLY AS A COMPLETE 
STRUCTURE.  APPLICATION OF ANY LOADS TO THE PARTIALLY COMPLETED STRUCTURE SHALL
BE CONSIDERED BY THE CONTRACTOR AND SO INCLUDED IN THE DESIGN OF SHORING,
BRACING, FORMWORK, AND ANY OTHER SUPPORTING ELEMENTS PROVIDED FOR
CONSTRUCTION OF THE STRUCTURE.

DETAILS ON THE DRAWINGS INDICATED AS "TYPICAL" APPLY IN ALL AREAS WHERE CONDITIONS
SIMILAR TO THE DETAIL OCCUR.

THE STRUCTURAL DRAWINGS ARE NOT INTENDED FOR USE AS SHOP ERECTION DRAWINGS.
REPRODUCTION OF THESE DRAWINGS IN LIEU OF PREPARATION OF SHOP ERECTION
DRAWINGS SIGNIFIES THE USERS' ACCEPTANCE THAT ALL INFORMATION SHOWN IS CORRECT
AND APPROPRIATE FOR SHOP DRAWINGS AND THAT THE USER WILL BE FULLY RESPONSIBLE
FOR EXPENSES THAT MAY OCCUR FROM SAID ACCEPTANCE.

UNLESS SPECIFICALLY NOTED, THERE ARE NO PROVISIONS MADE FOR FUTURE FLOORS,
ROOFS, OR OTHER LOADS.

COORDINATION / VERIFICATION:

CHECK AND VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS AND REPORT ANY
DISCREPANCIES TO THE ENGINEER BEFORE PROCEEDING WITH ANY PHASE OF THE WORK.

THE PRE-MANUFACTURED STEEL BUILDING STRUCTURE SHALL BE DESIGNED BY A LICENSED
ENGINEER IN THE STATE OF NEBRASKA AND THE DESIGN DRAWINGS FOR THE BUILDING SHALL
BE SIGNED AND SEALED BY THAT ENGINEER.  THE BUILDING SHALL BE SUPERVISED BY THE
SUPPLIER DURING MANUFACTURING, DELIVERY, HANDLING, STORAGE, AND ERECTION IN
ACCORDANCE WITH THE INSTRUCTIONS PREPARED BY THE SUPPLIER.

CROSS REFERENCE STRUCTURAL DRAWINGS WITH MECHANICAL AND ELECTRICAL DRAWINGS,
AND WITH ACTUAL EQUIPMENT SUPPLIED TO THE PROJECT, FOR THE LOCATION AND SIZE OF
ALL SLAB OPENINGS, SLEEVES, INSERTS, FLOOR DEPRESSIONS, BLOCK-OUTS, CURBS,
ANCHORS, BOLTS, ETC. REQUIRED FOR INSTALLATION.

CONCRETE / REINFORCING:

CONCRETE BATCH DESIGN(S) SHALL BE PROPORTIONED AND PRODUCED IN ACCORDANCE
WITH A.C.I. 318, IN PARTICULAR CHAPTER 5, AND A.C.I. 301.  MIX AND DELIVER IN ACCORDANCE
WITH ASTM C94.
  SLUMP REQUIREMENTS:

FOUNDATIONS MIN. 1 IN. / MAX. 4 IN.
CONCRETE W/ PLASTICIZERS MAX. 8 IN.
OTHER CONCRETE MIN. 1 IN. / MAX. 5 IN.
AIR ENTRAINMENT CONCRETE EXPOSED TO WEATHER - 5% MIN.
ADMIXTURES SUBMIT AS REQUIRED FOR APPROVAL
FLY ASH MAX. 20% OF CEMENT CONTENT

CONCRETE TEST CYLINDERS:
SAMPLING IN FIELD ASTM C172 & C31
CYLINDER STRENGTH TESTS ASTM C39

FREQUENCY OF STRENGTH TESTS ONE PER 100 CU. YDS. OR
MIN. ONCE FOR EA. 5000 S.F. OF SLABS WALLS OR
MIN. ONCE PER DAY FOR EACH TYPE OF MIX

ONE STRENGTH TEST = AVG. STRENGTHS OF TWO CYLINDERS @ 28 DAYS.
CYLINDERS TO BE TESTED:  2 @ 7 DAYS, 2 @ 28 DAYS.

CONSTRUCTION JOINTS MUST HAVE PRIOR REVIEW BY THE ENGINEER.  ALL CONTINUOUS
REINFORCING SHALL BE CARRIED THROUGH THE JOINT.

CONCRETE TO CONCRETE COLD JOINTS - PROVIDE 1/4” INTENTIONALLY ROUGHENED SURFACE
AT ALL HORIZONTAL JOINTS.

EXPOSED CORNERS: PROVIDE A 3/4" CHAMFER AT ALL EXPOSED CONCRETE CORNERS.

CURING:  CONCRETE SHALL BE MAINTAINED IN A MOIST CONDITION FOR A MINIMUM OF SEVEN
DAYS AFTER ITS PLACEMENT.  IF FORMWORK IS REMOVED PRIOR TO SEVEN DAYS, APPLY
MOIST CURING TO NEWLY EXPOSED SURFACES.  APPROVED CURING COMPOUNDS MAY BE
USED IN LIEU OF MOIST CURING.

REINFORCING BAR WELDING:  ABSOLUTELY NO WELDING OF REINFORCING BARS OR
TORCHING TO BEND REINFORCING BARS SHALL BE ALLOWED WITHOUT THE SPECIFIC
APPROVAL OF THE ENGINEER.
MINIMUM CONCRETE CLEAR COVER:
PROVIDE THE FOLLOWING MINIMUM CONCRETE COVER OVER REINFORCING (FACE OF

CONCRETE TO EDGE OF BAR) UNLESS DETAILED OTHERWISE ON DRAWINGS:
CONCRETE CAST AGAINST AND

  PERMANENTLY EXPOSED TO EARTH 3”
CONCRETE EXPOSED TO EARTH OR WEATHER

NO. 5 BAR, W31 OR D31 WIRE & SMALLER 1-1/2”
CONCRETE NOT EXPOSED TO EARTH OR WEATHER

SLABS, WALLS, JOISTS #11 BAR AND SMALLER 3/4”

BAR SUPPORT ACCESSORIES SHALL BE PROVIDED IN ACCORDANCE WITH THE LATEST A.C.I.
MANUAL OF STANDARD PRACTICE FOR DETAILING REINFORCED CONCRETE STRUCTURES

CONC EXPOSED TO VIEW PLASTIC COATED OR GALV. LEGS
NO ROCKS, CLAY TILE, OR CLAY BRICK SHALL BE USED TO SUPPORT REINFORCING.

NON-METALLIC, SHRINKAGE-RESISTANT GROUT
PRE-MIXED, NON-METALLIC, NON-CORROSIVE, NON-STAINING

PRODUCT CONTAINING SILICA SANDS, PORTLAND CEMENT,
SHRINKAGE-COMPENSATING AGENTS, PLASTICIZING AND WATER-REDUCING AGENTS

(ASTM C-1107).
MINIMUM COMPRESSIVE STRENGTH @ 48 HOURS 2400 PSI
MINIMUM COMPRESSIVE STRENGTH @ 28 DAYS 7000 PSI

REINFORCING SHOP DRAWINGS:  REINFORCING SUPPLIER SHALL PROVIDE COMPLETE
PLACEMENT AND FABRICATION DRAWINGS FOR ALL REINFORCING INCLUDING THE LOCATION
AND SIZE OF ALL ACCESSORIES AND SUPPORTS.

FOUNDATIONS:

SPREAD FOOTINGS SHALL BE PLACED ON NEAT, CLEAN AND DRY EXCAVATIONS.  EXTREME
CARE SHALL BE TAKEN WHEN EXCAVATING NEAR THE BEARING SURFACE.  FOOT TRAFFIC
SHALL BE KEPT TO A MINIMUM NECESSARY TO PLACE THE FOOTING REINFORCEMENT AND
CONCRETE.

THE CONTRACTOR SHALL PROVIDE FOR ADEQUATE DRAINAGE OF SURFACE WATER AWAY
FROM THE STRUCTURE AND EXCAVATED AREAS DURING CONSTRUCTION.  THIS INCLUDES
NECESSARY PUMPING, TRENCHING, BACKFILL AND/OR DIKE CONSTRUCTION.

GRADE SUPPORTED SLABS:

REINFORCED CONCRETE SLAB ON GRADE:
SLAB THICKNESS: SEE PLANS

REINFORCING:
#4 @ 16" O.C. EACH WAY
SET ON BAR SUPPORTS SPACED AT MAX. 4 FT. O.C. SIZED TO POSITION BARS 2” CLEAR FROM TOP
OF SLAB.

   VAPOR BARRIER:
        FIFTEEN (15) MIL POLYETHYLENE IN ALL LOCATIONS.  LAP AND TAPE ALL JOINTS AND

HOLES (4 INCH SLAB ONLY)

GRANULAR SUBBASE UNDER SLAB-ON-GRADE:
MINIMUM THICKNESS: 4 IN.
COMPACTION 98% (± 2%)

   GRADATION REQUIREMENTS:
100% PASSING THE 3/4" SIEVE
LESS THAN 15% PASSING THE 100 SIEVE
LESS THAN 2% PASSING THE 200 SIEVE

SELECT FILL, WHERE REQUIRED TO ACHIEVE FINAL GRADE;
   CLEAN, INORGANIC, LOW-PLASTICITY SILT OR LEAN CLAY WITH THE FOLLOWING PROPERTIES:

MAXIMUM LIQUID LIMIT (LL) 40
PLASTICITY INDEX (PI) RANGE 5 TO 18
MOISTURE CONTENT (% OF OPTIMUM) +3%, -2%
MAXIMUM LOOSE LIFT 8"
COMPACTION 95%

EXISTING SUBGRADE:
HEAVILY ROOT INFESTED TOPSOIL, PAVING, AND DEBRIS SHOULD BE STRIPPED AND
DISCARDED.  REMAINING EARTH SHALL BE SCARIFIED TO A DEPTH OF 12" AND 
RECOMPACTED  TO AT LEAST 95% STANDARD PROCTOR DENSITY

COMPACTION (% OF MAXIMUM DRY DENSITY) SHALL BE DETERMINED USING
ASTM D-698 STANDARD PROCTOR TEST

CRACK CONTROL JOINTS (WHETHER CONSTRUCTION JOINTS OR SAWED JOINTS) IN SLABS ON
GRADE SHALL OCCUR AS SHOWN AND ACROSS ALL DOOR OPENINGS.  LOCATE JOINTS AT
RE-ENTRANT CORNERS OF SLABS.
MAXIMUM SPACING OF CONTROL JOINTS:  SEE PLANS

CURING:  CONCRETE SHALL BE MAINTAINED IN A MOIST CONDITION FOR A MINIMUM OF SEVEN
DAYS AFTER ITS PLACEMENT.  APPROVED CURING COMPOUNDS MAY BE USED IN LIEU OF
MOIST CURING. CURING COMPOUNDS SHALL BE NON-RESIDUAL TYPE.

  SEAL ALL EXPOSED CONSTRUCTION/CRACK CONTROL JOINTS AND EXPANSION JOINTS WITH
POLYURETHANE TYPE SEALANT

SPECIAL INSPECTIONS   (IBC 2012)

SPECIAL INSPECTIONS SHALL BE PROVIDED FOR THE WORK IN ACCORDANCE WITH IBC
CHAPTER 17.  CONTRACTOR SHALL NOTIFY AND ACCOMMODATE THE APPLICABLE INSPECTOR
DURING APPROPRIATE PHASES OF THE WORK AS REQUIRED FOR EACH TYPE OF INSPECTION.

CONCRETE CONSTRUCTION

1. INSPECTION OF REINFORCING STEEL AND PLACEMENT. - PERIODIC

2. INSPECT BOLTS TO BE INSTALLED IN CONCRETE PRIOR TO AND DURING PLACEMENT OF
CONCRETE. - PERIODIC

3. VERIFYING USE OF REQUIRED DESIGN MIX. - PERIODIC

4. AT THE TIME FRESH CONCRETE IS SAMPLED TO FABRICATE SPECIMENS FOR STRENGTH
TESTS, PERFORM SLUMP AND AIR CONTENT TESTS, AND DETERMINE THE TEMPERATURE
OF THE CONCRETE. - CONTINUOUS

5. INSPECTION OF CONCRETE PLACEMENT FOR PROPER APPLICATION TECHNIQUES. -
CONTINUOUS

6. INSPECTION FOR MAINTENANCE OF SPECIFIED CURING TEMPERATURE AND TECHNIQUES.
- PERIODIC

INSPECTION OF SOILS

1. VERIFY MATERIALS BELOW FOOTINGS ARE ADEQUATE TO ACHIEVE THE DESIGN BEARING
CAPACITY. - PERIODIC

2. VERIFY EXCAVATIONS ARE EXTENDED TO PROPER DEPTH AND HAVE REACHED PROPER
MATERIAL. - PERIODIC

3. PERFORM CLASSIFICATION AND TESTING OF CONTROLLED FILL MATERIALS. - PERIODIC

4. VERIFY USE OF PROPER MATERIALS, DENSITIES AND LIFT THICKNESSES DURING
PLACEMENT AND COMPACTION OF CONTROLLED FILL. - CONTINUOUS

5. PRIOR TO PLACEMENT OF CONTROLLED FILL, OBSERVE SUBGRADE AND VERIFY THAT SITE
HAS BEEN PREPARED PROPERLY. - PERIODIC

2
S-3

3-5/8", 16 GAGE (1-5/8"
FLANGE) METAL STUDS @
12" O.C. (MAX.), TYP.

3/4" PLYWOOD SHEATHING
OVER 6", 16 GAGE (1-5/8"

FLANGE) METAL STUDS @
12" O.C. (MAX.), TYP.

METAL STUD
BOX HEADER,
SEE 5/S-3,
TYP.

SCALE:1 FOUNDATION PLAN
1/8" = 1'-0"

1.  PROVIDE SLEEVES THROUGH FOUNDATION WALLS AS REQUIRED
            FOR MECHANICAL AND ELECTRICAL SERVICE.

2.  FOOTINGS ARE CENTERED UNDER THE COLUMN, WALL OR
            COLUMN GROUP UNLESS NOTED OTHERWISE IN PLAN.

3. FOOTING MARK - SEE SCHEDULE

                                      CONTROL JOINT - SEE 2/S-2

4.             GBX-X GRADE BEAM - SEE SCHEDULE
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FOUNDATION AND
MEZZANINE FRAMING
PLAN AND STRUCTURAL
GENERAL NOTES

SCALE:2 MEZZANINE FRAMING PLAN
1/8" = 1'-0"

NOTE:
THE CONCRETE SLAB ON GRADE PROVIDES HORIZONTAL RESISTANCE
FROM LOADS TRANSFERRED FROM THE BUILDING COLUMNS.  IN THE
EVENT THAT PORTIONS OF THE CONCRETE SLAB ON GRADE SHOULD
NEED TO BE REPLACED OR REMOVED IN THE FUTURE.  THE OWNER
SHOULD ENGAGE A LICENSED ENGINEER TO DETERMINE THE
REQUIRED REMOVAL LIMITS TO ENSURE THE CONCRETE SLAB ON
GRADE REMAINS AS A FUNCTIONAL HORIZONTAL RESISTING ELEMENT.

PLAN NOTES:
1.  TOP OF FOOTING SHALL BE  8" BELOW TOP OF SLAB U.N.O.

2.  ANCHOR BOLTS SHALL EXTEND 8" (MIN) INTO FOOTINGS U.N.O.



SEE
SCHED.

T/SLAB
EL = SEE PLAN

T/FTG.
EL = SEE  PLAN

8"
SE

E 
SC

H
ED

U
LE

METAL WALL PANEL
BY BLDG. MFR.

CONC. GRADE BEAM -
SEE PLAN & SCHED.

GRANULAR FILL

2" PERIMETER
POLYSTYRENE
INSULATION

#4 BAR

SLAB REINF. NOT SHOWN
FOR CLARITY.  EXTEND
TO 1-1/2" OF SLAB EDGE

#4 @ 24" O.C. X  4"
4'-0"

#4 @ 24" O.C. X  2'-0"

8"

3/4" CHAMFER, TYP.

ONE LAYER

INTERIOR WALL
OR BEAM

TWO LAYERS

CORNER BARS -
MATCH HORIZ. REINF.
SIZE AND SPACING

   1.  ALL FOUNDATION GRADE BEAMS LESS THAN 2'-0" IN WIDTH
   2.  ALL CONCRETE WALLS

THIS DETAIL APPLICABLE TO 

INTERIOR WALL OR BEAM

CORNER BAR w/
STANDARD HOOK

L

L

L

"L" = SPLICE LENGTH
FROM REBAR SPLICE
TABLE

CORNER BAR w/
STANDARD HOOK

CORNER BARS -
MATCH HORIZ. REINF.
SIZE AND SPACING

L

L

L CORNER BAR w/
STANDARD HOOK

NOTE:  LAP WALL REINF. w/ CORNER BARS SHOWN
PER SPLICE SCHEDULE

NOTES:
1. ALL FLOOR SLABS SHALL BE PLACED IN PAVING LANE PATTERN.

A MAXIMUM JOINT SPACING OF 36 TIMES SLAB THICKNESS AND
A MAXIMUM SLAB PANEL ASPECT RATIO (LENGTH/WIDTH) OF 1.5
SHALL BE OBSERVED.

2. ALL JOINTS TERMINATING A POUR SHALL BE FORMED
CONSTRUCTION JOINTS.

3. TIME SAW CUTTING OPERATION TO PRECLUDE SHRINKAGE,
CRACKING AND DISLODGING OF AGGREGATE.

TYP. CONST. JOINT

TYP. CONTROL JOINT (C.J.)

EQ
.E

Q
.

T/
4

1/8"

SEALANT

5/8" Ø DOWELS @ 12" O.C. x 1'-6"

SAWCUT JOINT & SEAL

TYP. EXPANSION JOINT

SEALANT

BOND-BREAKING TAPE

T

LUBRICATE BAR THIS SIDE OF JT.

1'-6" MIN.

2'-0" MIN.

9" MIN.9" MIN.

6"
 M

IN
4"

 M
IN3'
-0

 M
AX

'

1
2

3"
 M

IN

TRENCHES THAT ARE
PARALLEL TO FND ARE

TO BE LOCATED SO THAT
FND WILL NOT BE

UNDERMINED

PLACE CONCRETE FILL AROUND
SLEEVES BEFORE POURING FND. FILL
TO THE SAME WIDTH AS FND. AND
FILL THE FULL WIDTH OF THE PIPE

NO EXCAVATION SHALL
OCCUR BELOW THIS
LINE

STEP FND AS REQ'D AT DEPTHS
GREATER THAN 3'-0"

AT GRADE BMS, LOCATE THE SLEEVE
6" CLR ABOVE BOTT STEEL & 1'-0"
MIN BELOW TOP OF GRADE BM
MAX SLEEVE SIZE TO
BE 10"Ø

NO PIPE SHALL PASS THROUGH THE
FND

1/2" EXPN. JT. MATL.

EXTERIOR PAVING
(SEE CIVIL)

SEE TYP. SECTION FOR
REINF.

1/2" EXPN. JT. MATL.

FACE OF BUILDING

4'-0"
(6'-0" AT SOUTH SIDE OF

BUILDING  - OUT TO CURB)

LEAN CONC. FILL

4"

#5 x 2'-6" DOWEL
BARS @ 12" O.C.

T/SLAB
100' - 0"

8
M

IN
.

8"
MIN.

8"
MIN.

(2) #5 CONT.

#5 BENT BARS @ 18" O.C.

BAR SIZE

REBAR SPLICE SCHEDULE

#3

SPLICE IN CONCRETE
HORIZ. BAR VERT. BAR

18" 14"
#4 24" 18"
#5 30" 24"
#6 36" 28"
#7 56" 44"
#8 70" 54"
#9 88" 68"

EQUAL EQUAL

SEE PLAN & SCHEDULE
FOR FOOTING SIZE AND REINF.

T/SLAB
EL = SEE PLAN

T/FTG.
EL = SEE  PLAN

SE
E 

SC
H

ED
U

LE
8"

CONC. FOOTING -
SEE PLAN & SCHED.

2" PERIMETER
POLYSTYRENE
INSULATION

BUILDING COLUMN, BASE
PL & ANCHOR BOLT SIZE/
LAYOUT BY BLDG. MFR.

CONC. SLAB - SEE PLAN

GRANULAR FILLTAPER TOP OF EXTERIOR
FOOTINGS DOWN 2"

PROFILE OF
CONTINUOUS
TRENCHED FOOTING
BEYOND -  EXTEND
LONGITUDINAL
REINFORCEMENT
THROUGH
THE COLUMN FOOTING

#4 BAR

HAIRPIN AROUND
COL.

12" (TYP.)

10'-0" 10'-0"

60.00°

SLAB REINF. NOT SHOWN
FOR CLARITY.  EXTEND
TO 1-1/2" OF SLAB EDGE

8"
8"

2 
1/

2"

#4 @ 24" O.C. X  4"
6'-0"

#4 @ 24" O.C. X  2'-0"

8"

3/4" CHAMFER, TYP.

18" @ DBL. COL.

SEE
SCHED.

T/SLAB
EL = SEE PLAN

T/FTG.
EL = SEE  PLAN

8"
SE

E 
SC

H
ED

U
LE

4"

CONC. GRADE BEAM -
SEE PLAN & SCHED.

EXTERIOR PAVING -
SEE CIVIL

2" PERIMETER
POLYSTYRENE
INSULATION

GRANULAR FILL

1/2" EXP. JT. (TYP.)

2"

SEE PLAN

EXT. FACE OF
BUILDING

#4 BAR

#4 BAR.  EXTEND BAR 2'-0"
IN BOTH DIRECTIONS
PAST EXTENTS OF WALL
OPENING

PROVIDE 1 1/2" CLR.
CONC. COVER OVER BARS

#4 @ 24" O.C. X  4"
4'-0"

#4 @ 24" O.C. X  2'-0"
8"

SCALE:8 SECTION AT SPREAD FOOTING
3/4" = 1'-0"SCALE:7 SECTION AT GRADE BEAM

3/4" = 1'-0" SCALE:9 SECTION AT SLAB EDGE
3/4" = 1'-0"

SCALE:1 TYIPCAL CORNER BAR DETAIL
3/4" = 1'-0" SCALE:4 TYP. PIPE PENETRATION DETAILS

3/4" = 1'-0"SCALE:2 TYP. SLAB JOINTS
1" = 1'-0" SCALE:6 TYP. STRUCTURAL STOOP

3/4" = 1'-0"

SCALE:5 SECTION @ TRENCH DRAIN
3/4" = 1'-0"SCALE:3 TYP. REBAR SPLICE SCHEDULE

3/4" = 1'-0"
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FOUNDATION DETAILS



1'-4"

10
"

1
1

(2) #4 CONT.

3-5/8", 16 GAGE (1-5/8"
FLANGE) MTL. STUDS @
12" O.C. (MAX.)

PROVIDE STUD BLOCKING
OR STRAPPING PER MAN'F
RECOMMENDATIONS

FASTEN DRYWALL
PANEL EDGES TO STUDS

w/ #6 x 1-1/4"  TYPE W
SCREWS @ 4" O.C. AND

INTERMEDIATE FRAMING
MEMBERS @ 12" O.C.

3-5/8", 16 GAGE (1-5/8"
FLANGE) MTL. STUDS @
12" O.C. (MAX.)

T/MEZZ.
EL = SEE  ARCH.

3-5/8", 16 GAGE (1-5/8"
FLANGE) MTL. STUDS @
12" O.C. (MAX.)

FASTEN DRYWALL PANEL
EDGES TO STUDS w/ #6 x

1-1/4"  TYPE W SCREWS @ 4"
O.C. AND INTERMEDIATE

FRAMING MEMBERS @ 12"
O.C. (TYP.)

PROVIDE STUD BLOCKING
OR STRAPPING PER MAN'F
RECOMMENDATIONS (TYP.)

ALIGN WALL STUDS
WITH FLOOR FRAMING
STUDS, TYP.

#12 TEK SCREW @ 12" O.C.

6", 16 GAGE (1-5/8" FLANGE)
MTL. STUDS @ 12" O.C. (MAX.).
FASTEN TO RIM TRACK w/ (3)
#10 TEK SCREWS

ATTACH TRACK TO JOIST w/
#10-16 SCREWS @ EA. FLANGE

3/4" PLYWOOD SHEATHING.  FASTEN
SHEATHING PANEL EDGES TO STUDS w/ #12
TEK WOOD-TO-METAL SCREWS @ 6" O.C. AND
INTERMEDIATE FRAMING MEMBERS @ 12" O.C.

PROVIDE CLIP ANGLE AT
JOIST BEARING END TO
RIM TRACK PER MAN'F
RECOMMENDATIONS

3'
-6

"

NOTE:
FLOOR JOISTS TO WALL FRAMING IS BALLOON
FRAMED AT BEARING ENDS TO ACHIEVE RAISED WALL.
SIDE WALL STUDS SHALL EXTEND ABOVE FLOOR
FRAMING VIA TRADITIONAL FRAMING METHODS

PROVIDE AN ADDITIONAL CANTILEVERED 3-5/8", 16 GAGE
(1-5/8" FLANGE) MTL. STUD @ 24" O.C. (MAX.) TO CREATE
RAISED WALL CONDITION.  RAISED STUDS SHALL BE
DIRECTLY ADJACENT AND FASTENED TO BALLOON
FRAMED WALL STUDS w/ (2) #12 TEK SCREWS @ 24" O.C.

TRACK SHALL EXTEND
BETWEEN CANTILEVERED
STUDS, TYP. CONTINUOUS STRAP -

20 GAGE X 2" EA.
SIDE OF WALL

#10 SCREW @ EA. STUD FLANGE

PAIRS OF (2) SOLID 3-5/8" STUD BLOCKING
PLACED AT 8 FT. ABOVE FLOOR AND SPACED
@ MAX. 8 FT. O.C. HORIZONTALLY

3-5/8" - 16 GAGE STUDS
@ 12" O.C.

STANDARD GAGE CLIP ANGLES
1 1/2 x 1 1/2 x 16 GAGE
AT EA. BLOCKING-TO-STUD
CONNECTION W/ (2) #10 SCREWS EA. LEG

(3) #10 SCREWS ACROSS FLANGE
OF EA. BLOCKING - EA. SIDE OF WALL

NOTE:  BLOCKING HERE SHOWN FOR ILLUSTRATIVE
PURPOSES ONLY - SPACE SOLID BLOCKING AS
INDICATED IN NOTE BELOW

8'
-0

" T
O

 F
LO

O
R

STEEL STUD

GYPSUM WALLBOARD
SEE ARCH.CONTINUOUS

STEEL TRACK

(2) 1/4" DIA. X 2 1/4"
CONCRETE SCREWS

@ 32" O.C.
(HILTI KWIK CON II OR EQUAL)

(2) 0.145" DIA. POWER DRIVEN
FASTENERS @ 32" O.C.

L2x2x1/4 CLIP ANGLE
3-5/8" - 20 GA. TRACKS
#10 SCREWS @ 12" O.C.

(2) 358S162-54 JOISTS

3 5/8" TRACK WEB STIFFENER AT EA.
JOIST SECTION w/ (6) #10-16 SCREWS
3-5/8" - 20 GA. TRACKS

(2) SUPPORTING JACK STUDS UNDER BOX
HEADER w/ TRACK CAP UNDER BOX HEADER

(2) WALL STUDS ADJACENT TO END OF BOX HEADER

1/3 POINT
OF JOIST SPAN

1/3" POINT
OF JOIST SPAN

CONTINUOUS STRAP -
20 GAGE X 2" ON TOP AND BOT.

OF JOISTS

#10 SCREW @ EA. STUD FLANGE

(4) #10 SCREWS ACROSS FLANGE
OF EA. BLOCKING - EA. SIDE OF WALL

6" - 16 GAGE JOISTS
@ 12" O.C.

PAIRS OF (2) SOLID 6" STUD BLOCKING
PLACED AT THIRD POINTS OF THE SPAN AND SPACED
@ MAX. 8 FT. O.C. HORIZONTALLY

STANDARD GAGE CLIP ANGLES
1 1/2 x 1 1/2 x 18 GAGE
AT EA. BLOCKING-TO-STUD
CONNECTION W/ (2) #10 SCREWS EA. LEG

NOTE:  BLOCKING HERE SHOWN FOR ILLUSTRATIVE
PURPOSES ONLY - SPACE SOLID BLOCKING AS
INDICATED IN NOTE BELOW

PLACE STUD AT CORNER

PROVIDE ADDITIONAL STUD
FOR INTERIOR SHEATHING EDGESTUD

SPCG
MAX.

STUD
SPCG
MAX.

#8 SCREWS @ 24" O.C.

#8 SCREWS @ 24" O.C.
AS SHOWN

SCALE:1 SECTION AT THICKENED SLAB
3/4" = 1'-0"
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FOUNDATION AND
FRAMING DETAILS

SCALE:2 FRAMING SECTION
3/4" = 1'-0" SCALE:3 TYPICAL STUD BRIDGING DETAIL

3/4" = 1'-0"

SCALE:4 TYPICAL STUD BASE DETAIL
3/4" = 1'-0" SCALE:5 TYPICAL BOX HEADER

1" = 1'-0" SCALE:6 TYPICAL JOIST BRIDGING DETAIL
3/4" = 1'-0"

SCALE:7 TYPICAL STUD WALL CORNER DETAILS
3/4" = 1'-0"
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FLOOR PLAN

4411 N. 20TH STREET PROJECT

SLS

1/8" = 1'-0"
1

FLOOR PLAN

1/8" = 1'-0"
3

ROOF

1/8" = 1'-0"
2

REFLECTED CEILING PLAN 1/8" = 1'-0"
4

Platform

BUILDING NOTES:

1.  BUILDING SHALL COMPLY WITH ALL 
APPLICABLE CODES AND INCLUDING THE 
2009 INTERNATIONAL ENERGY 
CONSERVATION CODE (IECC 2009).
• ROOF SHALL HAVE A TOTAL OF R-13 

+ R-13 INCLUDING THERMAL BLOCKS 
AND AS IDENTIFIED IN TABLE 502.2(2) 
AND REFERENCED THROUGHOUT 
THE IECC.

• WALLS SHALL HAVE A MIN. TOTAL 
OF R-13 FIBERGLASS BATTS + R-5.6 
CI (CONTINUOUS RIGID INSULATION).

• PASSAGE DOORS SHALL HAVE A U 
VALUE OF 0.70 AND SECTIONAL 
DOORS SHALL HAVE A U VALUE OF 
0.50.

• UNHEATED SLABS DO NOT HAVE 
BUILDING ENVELOPE 
REQUIREMENTS, BUT THE INTENT 
OF THESE DOCUMENTS IS TO 
PROVIDE MIN. R-10 GROUND 
CONTACT RIGID INSULATION.

2.  WALL TYPE 1 IS 4 7/8" THICK NON-RATED 
CONSISTING OF 1 LAYER 5/8" GYP. BD. EA. 
SIDE OF 3 5/8" MTL STUDS @ 16" O.C.
3.  WALL TYPE 2 IS 4 7/8" THICK 1-HOUR 
RATED CONSISTING OF 1 LAYER 5/8" GYP. 
BD. EA. SIDE OF 3 5/8" MTL STUDS @ 16" OC.
4.  WALL TYPE 3 IS 4 1/8" THICK NON-RATED 
CONSISTING OF 1 LAYER 5/8" GYP. BD. ON 
INTERIOR FACE OF WALL OVER 3 5/8" MTL. 
STUDS @ 16" O.C.  SEE STRUCTURAL.

11/13/2020



LEVEL 1
0' - 0"

T.O. PURLINS
19' - 0"

1" / 1'-0"1" / 1'-0"

DCBA

LEVEL 1
0' - 0"

T.O. PURLINS
19' - 0"

5

A-2

STANDING SEAM 
METAL ROOF

METAL PANEL

1

A-3

5 234

OVERHEAD DOOR

PROTECTION
BOLLARD

ALUM. 
STOREFRONT

ALUM. WINDOW

GUTTER & 
DOWNSPOUT, BY 
MTL BLDG MFGR

1

GUTTER & 
DOWNSPOUT, BY
MTL BLDG MFGR

LEVEL 1
0' - 0"

T.O. PURLINS
19' - 0"

1" / 1'-0" 1" / 1'-0"

2

A-3

7
' -

 2
"

D C B A

LEVEL 1
0' - 0"

T.O. PURLINS
19' - 0"

5

A-2

1

A-3

52 3 4

METAL PANEL

THIN BRICK BY 
MTL. BLDG. 
MFGR.

1

GUTTER &
DOWNSPOUT BY
MTL BLD MFGR

LEVEL 1
0' - 0"

T.O. PURLINS
19' - 0"

D C B A

1
0

' -
 0

"

MTL. STUD/ GWB GUARDAIL,
SEE STRUCTURAL

3'-0" WIDE MTL. GATE FOR 
HVAC SERVICING

3
' -

 6
"

ALUM. 
STOREFRONT

STOREFRONT 
DOOR, MEDIUM 
STILE

9' - 8"

0' - 2"

3' - 0"

0' - 2"

3' - 0"

0' - 2"

3' - 0"

7
' -

 2
"

0
' -

 2
"

0
' -

 2
"

ALUM. 
STOREFRONT
WINDOW

4' - 0"

4
' -

 0
"

3
' -

 2
"

7
' -

 2
"

A B C

Consultants:

Project Title:

Stamp:

Sheet Title:

Sheet Number:

Date:

Project Number:

Drawn By: Project Manager:

Rev. Date: Description:

SLS Consulting, LLC.
PO Box 3202
402.709.7986 
slshogrin@gmail.com

Civil

Sierex Design & Construction
402-908-3222
sierexdesign.com

Structural

Infrastructure, LLC
6910 Pacific St, #310
Omaha, NE  68106
402-553-0234
is-ecg.com

Mechanical

RDH Engineering
13504 Stevens St, #D
Omaha, NE  68137
402-333-9009
rdhengineering.com

Electrical

Harris & Associates
4713 N. 172nd Street
Omaha, NE  68116
402-215-2000

Spencer Management, LLC.

PO Box 111623
402.507.1920
jmoore@spencermanagement.org

SLS

2020-11-18

202010

A-2

ELEVATIONS-EXTERIOR
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SLS

1/8" = 1'-0"
1

East

1/8" = 1'-0"
2

North

1/8" = 1'-0"
3

West
1/8" = 1'-0"

4
South

1/8" = 1'-0"
5

Section 1

1/4" = 1'-0"
6

Storefront
1/4" = 1'-0"

7
Storefront Window

NOTE:  STOREFRONT & STOREFRONT WINDOW SHALL BE 
KAWNEER 451T OR EQUAL.

Door Schedule

Mark Type
Head
Height Width Thickness

Frame
Type Door Type Door Elev Fire Rating Finish Comments

10 36" x 84" 7' - 0" 3' - 0" 0' - 1 3/4" H.M. H.M. B NA PAINT KEYED SEPARATE W/
FIRE DEPT ACCESS

11A Door-Curtain-Wall-Single-Glass 3' - 0" 0' - 1 3/4" ALUM ALUM A NA MFGR

16A 36" x 84" 7' - 0" 3' - 0" 0' - 1 3/4" H.M. H.M. B NA PAINT

16B 36" x 84" 7' - 0" 3' - 0" 0' - 1 3/4" H.M. H.M. C NA PAINT

16C 13' W x 14'H 14' - 0" 13' - 0" 0' - 1 1/2" TRACK SECTIONAL D MFGR MTL/ INSUL, BY MTL
BLDG CO.

16D 13' W x 14'H 14' - 0" 13' - 0" 0' - 1 1/2" TRACK SECTIONAL D MFGR MTL/ INSUL, BY MTL
BLDG CO.

21A Door-Curtain-Wall-Single-Glass 3' - 0" 0' - 1 3/4" ALUM ALUM A NA MFGR

26A 36" x 84" 7' - 0" 3' - 0" 0' - 1 3/4" H.M. H.M. B NA PAINT

26B 36" x 84" 7' - 0" 3' - 0" 0' - 1 3/4" H.M. H.M. C NA PAINT

26C 13' W x 14'H 14' - 0" 13' - 0" 0' - 1 1/2" TRACK SECTIONAL D MFGR MTL/ INSUL, BY MTL
BLDG CO.

26D 13' W x 14'H 14' - 0" 13' - 0" 0' - 1 1/2" TRACK SECTIONAL D MFGR MTL/ INSUL, BY MTL
BLDG CO.

1/4" = 1'-0"
8

DOOR ELEV TYPES

NOTES:

1.  ALL EXTERIOR DOORS TO COMPLY WITH IECC 2009 AS ADOPTED BY THE CITY OF OMAHA.

2.ALL EXTERIOR PASSAGE DOOR HARDWARE SHALL BE OF ENTRY LOCKSET FUNCTION.  HARDWARE 
CONTRACTOR TO PROVIDE HARDWARE SCHEDULE FOR REVIEW / APPROVAL BY THE ARCHITECT.

3.  SEE SHEET A-3 FOR DETAILS.

4.  OVERHEAD SECTIONAL DOORS AND NECESSARY HARDWARE WILL BE PROVIDED BY THE METAL 
BUILDING COMPANY.  OVERHEAD SECTIONAL DOORS SHALL COMPLY WITH IECC 2009.

11/13/2020
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REQUIRED:

OFFICE/ ADMINISTRATION 600 SF 1/300 SFGFA 2
INDOOR OR OUTDOOR STOR 4,400 SF 1/5,000 SFGFA 1
TOTAL 5,000 SF 3

TOTAL PARKING PROVIDED 5 STALLS WITH 1 HC
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ScaleSLS Consulting, LLC.
P.O. BOX 3202
402-709-7986

1" = 40'-0"

12/27/2018 8:40:00 PM

C-1Proposed Site Plan
Spencer Management

4322 N. 24TH STREET



SCOPE OF WORK Priority Start Finish Done
Percent 

Complete

 1 Site Prep Erosion Control NORMAL Tue 04-May-21 Fri 21-May-21 X 100%

 2 Mechanical Site Relocation & Install NORMAL Tue 04-May-21 Tue 25-May-21 X 100%

 3 Temporary Washout & Trash Enclosure NORMAL Wed 02-Jun-21 Thu 10-Jun-21 X 100%

 4 Roof Demo & Replacement / Roof Drain Installation NORMAL Fri 07-May-21 Mon 24-May-21 X 100%

 5 Basement & Mezzanine Demo NORMAL Tue 11-May-21 Thu 27-May-21 X 100%

 6 Demo Main Level & Wall Openings NORMAL Tue 18-May-21 Tue 08-Jun-21 X 100%

 7 Install Water System & Sanitary Sewer NORMAL Mon 17-May-21 Mon 07-Jun-21 X 100%

 8 Frame New Walls & Openings NORMAL Thu 03-Jun-21 Tue 22-Jun-21 X 100%

 9 Plumbing Demo & Rough NORMAL Thu 17-Jun-21 Tue 06-Jul-21 X 100%

 10 Electrical Rough NORMAL Mon 21-Jun-21 Mon 12-Jul-21 X 100%

 11 HVAC Rough NORMAL Fri 02-Jul-21 Mon 12-Jul-21 X 100%

 12 Masonry Repair Exterior & Interior NORMAL Tue 13-Jul-21 Fri 06-Aug-21 X 100%

 13 Install Windows/Storefront/Exterior Doors NORMAL Mon 19-Jul-21 Thu 05-Aug-21 X 100%

 14 Drywall Install NORMAL Tue 13-Jul-21 Fri 06-Aug-21 X 100%

 15 Set Interior Doors NORMAL Tue 03-Aug-21 Thu 12-Aug-21 X 100%

 16 Prep & Paint NORMAL Mon 07-Nov-22 Mon 19-Dec-22  0%

 17 Install Tile, Carpet & Base NORMAL Mon 02-Jan-23 Mon 23-Jan-23  0%

 18 Install Site Utilities & Relocation Pond NORMAL Mon 16-Aug-21 Mon 21-Nov-22  0%

 19 Electrical Trim-Out NORMAL Mon 17-Oct-22 Thu 17-Nov-22  0%

 20 Plumbing Trim-Out NORMAL Thu 17-Nov-22 Tue 17-Jan-23  0%

 21 HVAC Trim & Unit Startup NORMAL Sat 19-Nov-22 Tue 17-Jan-23  0%

 22 Hardware & Accessories NORMAL Sat 17-Dec-22 Fri 17-Feb-23  0%

 23 Partition Installation NORMAL Sat 17-Dec-22 Tue 17-Jan-23  0%

 24 Floor Paint Final & T/U NORMAL Tue 17-Jan-23 Fri 17-Feb-23  0%

 25 Construction Cleanup NORMAL Fri 17-Feb-23 Fri 17-Mar-23  0%

 26 Paint T/U - Contractor Punch NORMAL Mon 20-Mar-23 Fri 24-Mar-23  0%

AMES INDUSTRIAL PARK - PHASE  I
CONSTRUCTION SCHEDULE



SCOPE OF WORK Priority Start Finish Done
Percent 

Complete

 1 Submittal All Subs NORMAL Thu 14-Jul-22 Tue 19-Jul-22 X 100%

 2 Sewer/Water Main Installation NORMAL Mon 03-Oct-22 Fri 14-Oct-22  0%

 3 Footing Installation NORMAL Wed 17-Aug-22 Fri 26-Aug-22 X 100%

 4 Plumber/Oil Receptor & Trench Drain Installations NORMAL Mon 03-Oct-22 Fri 07-Oct-22  0%

 5 Electrical Interior Slab Rough NORMAL Mon 22-Aug-22 Fri 26-Aug-22 X 100%

 6 Parking Lot Pavement & Stoops NORMAL Mon 24-Oct-22 Tue 01-Nov-22  0%

 7 Metal Building Erection NORMAL Tue 01-Nov-22 Mon 14-Nov-22  0%

 8 Frame Walls and Openings NORMAL Mon 14-Nov-22 Mon 28-Nov-22  0%

 9 Mechanical Rough NORMAL Mon 28-Nov-22 Mon 12-Dec-22  0%

 10 Plumb Rough/Gas NORMAL Mon 12-Dec-22 Mon 26-Dec-22  0%

 11 Electrical Rough NORMAL Mon 26-Dec-22 Mon 09-Jan-23  0%

 12 Drywall Installation NORMAL Mon 09-Jan-23 Mon 16-Jan-23  0%

 13 Electrical Trim-Out NORMAL Mon 16-Jan-23 Mon 23-Jan-23  0%

 14 Plumbing Trim-Out NORMAL Mon 23-Jan-23 Mon 30-Jan-23  0%

 15 HVAC Trim & Unit Startup NORMAL Mon 30-Jan-23 Fri 03-Feb-23  0%

 16 Set Interior Doors NORMAL Mon 06-Feb-23 Fri 10-Feb-23  0%

 17 Prep/Paint NORMAL Mon 13-Feb-23 Fri 17-Feb-23  0%

AMES INDUSTRIAL PARK - PHASE  II
CONSTRUCTION SCHEDULE



Douglas County, Nebraska Property Record - R0826690004

Information is valid as of 2022-10-
07

Print Report
Treasurer's Tax Report

   Great Feature        Subdivision Sales Search

Taxpayer
AMES INDUSTRIAL PARK LLC

4411 N 20 ST
OMAHA NE 68110-0000
Property Information

Key Number: 2669 0004 08
Account Type: Industrial

Parcel Number: 0826690004
Parcel Address: 4411 N 20 ST 

OMAHA NE 68110-0000
Abbreviated

Legal
Description:

COMMERCIAL AVE ADD LOT 9 BLOCK 0 LOTS 3 THRU 9 & VAC TAYLOR ST -
-EXCESS VALUE--

Value Information

Land Improvement Total
2022 $0 $0 $0
2021 $0 $0 $0
2020 $0 $0 $0
2019 $0 $0 $0
2018 $0 $0 $0
2017 $0 $0 $0
Land Information

Acres SF Units Depth Width Vacant
1.504591 65540.0 0.0 0.0 0.0

Improvement Information

Building 1

CLICK TO ENLARGE IMAGE CLICK TO ENLARGE IMAGE

Square Footage: 12400.0 Percent Complete: 100.0%
Perimeter 448.0 Quality: Average

https://payments.dctreasurer.org/taxinfo.xhtml?parc=0826690004
https://douglascone.wgxtreme.com/java/wgx_douglasne/static/CompSearch?Account+Number=R0826690004&doInitialSearch=true&doCompSearch=true&targetIndex=0&compList=bltasdesc&compList=totalimpsf&compList=lea
https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=photo&accountid=R0826690004&econarea=C01&bldgid=1
https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=sketch&accountid=R0826690004&econarea=C01&bldgid=1


Unit Type: Condition: Poor
Built As: Storage Warehouse Condo Square Footage: 0.0

HVAC: Space Heater Rooms: 0.0
Exterior: Units: 1.0
Interior: Baths: 0.0

Roof Cover: Bedrooms: 0.0
Roof Type: Flat Stories: 1.0
Floorcover: Foundation:

Sprinkler Square Footage: 0.0

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

1935 0 0% 1935 0
Detail Type Detail Description Units
Add On Ob Paving Concrete - Average 3500.0
Add On Utility Building Brick/stone 675.0



To interact more fully with Google Maps and Street View go to this link Google.

http://maps.google.com/maps?q=41.299158860709014,-95.94159576957573


    

 
October 7, 20222 
 

 

Re: Ames Industrial Park Letter of Intent (LOI)  
 
 
To Whom It May Concern: 
 
 
This LOI is for the sale of the property located at 4310 N. 24th Street, in Douglas County, 
Omaha, Nebraska, between 3814 Ames Avenue LLC (“Seller”) and Ames Industrial Park 
LLC (“Buyer”). This LOI is contingent upon submission and approval of Omaha Economic 
Recovery Act funding. 
 
 
 
Sincerely, 
 
 
 
Justin A. Moore 
President/CEO 
3814 Ames Avenue LLC 
 



PHASE 1 PHASE 2 PHASE 3 TOTAL
DEVELOPMENT COSTS (2) 12,200 SF bays (2) 2,500 SF bays (1) 6,900 SF bay
Land Purchase 261,503$                             88,000$                               349,503$                             
Payroll 115,000$                              120,000$                             235,000$                             
Payroll taxes & expenses
Interior Finishes 295,000$                             40,000$                                 48,000$                               383,000$                             
Erection/ Bar Joist Decking 140,000$                             70,000$                                 75,000$                               285,000$                             
Concrete Floor 70,000$                               42,000$                                 74,500$                               186,500$                             
Garage Doors 36,000$                               12,500$                                 13,500$                               62,000$                               
Storefront 150,000$                             9,500$                                   10,000$                               169,500$                             
Electrical 256,000$                             198,665$                              225,000$                             679,665$                             
HVAC 133,000$                             46,886$                                 52,000$                               231,886$                             
Plumbing 194,000$                             135,768$                              146,500$                             476,268$                             
Parking lot 125,000$                             80,000$                                 125,000$                             330,000$                             
Development 20,000$                               20,000$                                 15,000$                               55,000$                               
General Conditions 150,000$                             100,000$                              50,000$                               300,000$                             
Ornamental Fence 76,000$                                 65,000$                               141,000$                             
New Metal Building 139,590$                              175,000$                             314,590$                             

Subtotal 1,830,503$                         1,085,909$                           1,282,500$                         4,198,912$                         

OTHER CONSTRUCTION ITEMS
Builder Risk Insurance 10,000$                               1,100$                                   11,100$                               
Supervisor 11,000$                                 11,000$                               
Dumpster 5,000$                                 5,500$                                   10,500$                               
Surveying / Lot Stake 10,000$                               7,500$                                   7,500$                                 25,000$                               
Vandalism loss 5,500$                                   5,500$                                 11,000$                               
Management / Consulting 4,500$                                   4,500$                                 9,000$                                 
Contingencies / Escalation 50,000$                                 50,000$                               100,000$                             
Overhead 75,000$                               75,000$                                 45,000$                               195,000$                             
Profit 55,000$                               55,000$                                 55,000$                               165,000$                             
Subtotal 155,000$                             215,100$                              167,500$                             537,600$                             

TOTAL  1,985,503$              1,301,009$               1,450,000$              4,736,512$              
Cost per square foot 162.75$                               260.20$                                210.14$                               

Spencer Management LLC

BUDGET - DEVELOPMENT COSTS
Ames Industrial Park - Phases I, II, III



Total
Income Year 1 Year 2 Year 3 Year 4 Year 5
Rents: Phase 1 @$10/SF nnn 90,000$        120,000$  120,000$  120,000$   120,000$  570,000$       
Rents: Phase 2 @$10/SF nnn 20,000$        50,000$    50,000$    50,000$     50,000$    220,000$       
Rents: Phase 3 @$10/SF nnn 12,500$    69,000$    69,000$     69,000$    219,500$       
Other Income

Total income 110,000$     182,500$  239,000$  239,000$   239,000$  1,009,500$    

Expenses
Utilties (tenant paid except water) 12,000$        2,400$      2,500$      2,600$       2,700$      22,200$          
Lawn and Snow 2,500$          2,500$      2,500$      2,500$       2,500$      12,500$          
Janitorial 15,000$        30,000$    30,000$    32,000$     32,000$    139,000$       
Repairs & Maintenance 5,000$          7,500$      10,000$    12,000$     14,000$    48,500$          
Leasing Fee 36,000$        18,000$    54,000$          
Legal & Accounting 4,500$          4,500$      4,500$      4,500$       4,500$      22,500$          
Property Insurance 4,500$          6,000$      9,000$      9,200$       9,500$      38,200$          
Real Estate Taxes 22,000$        22,000$    33,000$    45,000$     45,000$    167,000$       

Total Expense 101,500$     92,900$    91,500$    107,800$   110,200$  503,900$       

Net Operating Income (loss) 8,500$          89,600$    147,500$  131,200$   128,800$  505,600$       

Spencer Management LLC
Ames Industrial Park - Phases I, II, III

PROFORMA



TOTAL PROJECT COSTS Phase 1 - Yr 1 Phase 2 - Yr 2 Phase 3 - Yr 3 Year 4 Year 5 Total
    Ames Industrial Park - Real Estate (See Dev. Costs Spreadsheet) 1,985,503$           1,301,009$           1,450,000$           4,736,512$          
        Owner Funds Invested 700,000$                          

                  Loans 944,000$                          

                  CDBG Grant Proceeds 450,000$                          

                  TIF Proceeds 262,000$                          

Total Owner Investment 2,356,000$                       

Total Costs: Real Estate 1,985,503$          1,301,009$          1,450,000$          4,736,512$          

    Ames Industrial Park Program (See Program Spreadsheet) 669,900$               878,300$               1,156,300$           1,421,500$           1,686,800$       5,812,800$          
Total Costs 2,655,403$           2,179,309$           2,606,300$           1,421,500$           1,686,800$       10,549,312$        

Less: Owner Investment (2,356,000)$        

GRANT FUNDING REQUEST 8,193,312$          

Spencer Management LLC
Ames Industrial Park - Phases I, II, III

SOURCES / USE OF FUNDS / GRANT FUNDING REQUEST



Year 1 Year 2 Year 3 Year 4 Year 5 Total
Students Enrolled 10 15 20 25 30 100
Students Hired FT 3 7 12 16 20 58
Staff Jobs to Operate Program 4 5 6 7 8 8 New FT Jobs

OPERATING COSTS
Payroll: Instructors 280,000$       350,000$   420,000$           490,000$         560,000$        2,100,000$    
Apprenticeship Wages 120,000$       280,000$   480,000$           640,000$         800,000$        2,320,000$    
Payroll taxes & expense 40,000$         70,000$     120,000$           160,000$         200,000$        590,000$        
Utilties  14,400$         16,800$     16,800$             16,800$           16,800$           81,600$          
Rent 60,000$         60,000$     60,000$             60,000$           60,000$           300,000$        
Communications Expense 10,000$         10,000$     10,000$             10,000$           10,000$           50,000$          
Advertising and Promotion 12,000$         12,000$     12,000$             12,000$           12,000$           60,000$          
Content & Curriculum fees 8,500$           8,500$        8,500$                8,500$             8,500$             42,500$          
Legal & Accounting 4,500$           4,500$        4,500$                4,500$             4,500$             22,500$          
Consulting Fees 5,000$           5,000$        10,000$          
Teaching Supplies 5,500$           5,500$        5,500$                5,500$             5,500$             27,500$          
Tools/Equipment 25,000$         16,000$     9,000$                9,200$             9,500$             68,700$          
Miscellaneous/ Office Furniture 85,000$         40,000$     10,000$             5,000$             140,000$        

TOTAL PROGRAM COSTS 669,900$       878,300$   1,156,300$        1,421,500$     1,686,800$     5,812,800$    

Spencer Management LLC
Ames Industrial Park 
PROGRAM BUDGET
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Grant Application
Row 153

Organization Name
(if applicable) V-Up Vikings Football Booster Club

Physical Address 12416 Farnam Street, Omaha, NE 68154

Mailing Address

Website None

Social Media
Accounts

Facebook: V-Up Vikings Football Booster Club; Instagram:
@vupvikings; Twitter: @vupvikings

Name Jacqueline Glassman

Title Treasurer, V-Up Vikings Football Booster Club

Email Address jackiefglassman@gmail.com

Phone +1 (402) 939-9040

Team Yes

V-Up Vikings Football Booster Club Stadium Committee
Members; 1 - Jacqueline Glassman, V-Up Vikings Booster Club
Treasurer; Retired Technology Company Executive; Current
Executive Consultant with 15+ years’ experience in scaling
small and mid-market technology companies with $10m -
$500m revenue; Parent of Omaha North High Student-Athlete;
Omaha Public Schools & University of Nebraska-Omaha
Graduate. 2 - Gene Haynes, Former Omaha North High School
Principal, 50+ years as a teacher and administrator for Omaha
Public Schools, District II Administrator of the Year by the
Nebraska State Athletic Administrators Association (2000),
African American Award (2004), Tech High School Hall of Fame
(2006); Magnet School Principal of the Year (2009); the House
of Representatives African American History Award (2011). 3 -
Ernest White, First Vice President, Community Development
Officer at American National Bank, Ambassador for Carver
Legacy Center

Organizational
Chart

V-Up Vikings Football Booster Club Officers o Jacqueline
Glassman, Treasurer o Dan Bartels, President o Glenn Mitchell,
Vice President o Moniki Cannon, Secretary V-Up Vikings
Football Booster Club Committees o Stadium Committee
Members o Jacqueline Glassman o Gene Haynes o Ernest
White o Activity Committee Members o Kelly Push o Moniki
Cannon o Budget Committee Members o Jacqueline Glassman
o Dan Bartels o Fundraising Committee Members o Jacqueline
Glassman o Dan Bartels o Membership Committee Members o
Glenn Mitchell

Other Completed
Projects and/or
Accomplishments

The V-Up Vikings Football Booster Club was recently
established in August of 2022 to support the football program at
Omaha North High School. The Booster Club’s goals are to: 1)
Build a Booster Club membership of supporters, volunteers,
and donors to raise money and contribute time and talent for
the benefit of the Omaha North High School football program;
2) Increase transparency and communication with student-
athletes, coaches, parents of athletes in the program, within the
community and alumni, and with the school administration on
behalf of the football program’s fundraising needs, activities,
and schedule; 3) Host and support activities for the football
team and their families including meals, camps, team travel,
merchandise, fundraisers, community events, etc. which
strengthen the bond and relationships within the team as well
as throughout Omaha North High School and the broader
community. In one month since being incorporated, the V-Up
Vikings Football Booster Club has recruited 60 members, 4
business sponsors, and raised $6,000, without beginning an
official fundraising campaign and through the efforts of 5
parents of current Omaha North High School student-athletes.
We have found that people are looking for a big goal to get
behind and want to donate larger amounts, but currently our
organization is simply raising funds to host team dinners,
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merchandise, and activities for the football team, which while
important, can be easily addressed with the support of the
parents, families, and a few local businesses. We have dozens
of large organizations who have verbally committed to
thousand- and tens of thousand-dollar donations once we
launch our fundraising campaign. This proposal supports each
one of our organization’s goals by rallying Omaha North High
School’s alumni, supporters, volunteers, and donors to build a
stadium that our team can call home and not only bring the
football team and our school together but be a beacon in the
North Omaha community to host all types of community events
within their own neighborhood.

Proposal Title North Omaha Stadium & Event Center Proposal

Total Budget ($) $7,500,000.00

LB1024 Grant
Funding Request ($) $3,750,000.00

Proposal Type Capital project

Brief Proposal
Summary

The North Omaha Stadium & Event Center will consist of a
football field enclosed within a 7,000-seat stadium with a three-
story, multi-purpose event center. The genesis of this proposal
is to provide a home field for Omaha North High School football
team who has not had their own football field since it opened in
1924. However, this is more than a sports complex project, this
is a community empowerment project. We want this space to be
utilized by people throughout the North Omaha community as
there are no other turf fields, event centers, meeting spaces, or
community areas of this size that they can call their own. The
stadium itself will include a synthetic turf football field as well as
home and away locker rooms and a training room. When not in
use for high school football, the stadium would be ideal for state
meets across multiple sports, youth sports, training camps or
other outdoor events and concerts. The three-story event
center will include a merchandise store, restrooms,
concessions, and commons eating area on the first story. The
second story will include a press box, coach’s suite, pavilion,
press eating area, restrooms as well as classroom and
conference flex space which can be rented for academic or
business activities and conferences. The third story will be the
most open, multi-use space which could host school dances,
awards ceremonies, team and company dinners, small
concerts, and other student and community events. The North
Omaha Stadium & Event Center would be adjacent on the east
side to Omaha North High School between 34th to 36th Street
and from the Butler-Gast YMCA Branch South Property Line
(just North of Boyd Street) to Paxton Boulevard. Dependent
upon LB1024 funds approval and fundraising timing as well as
construction materials and labor availability, we plan to break
ground in June 2023 and have the project completed by
December 2025, with the ability to achieve key milestones
along the way making part of the facility available for use as
early as Summer 2024.

Timeline Ideal Timeline & Milestones: o November 2022 – May 2023:
Secure funding, buy houses & land, complete architectural
design and hire construction firm o June 1, 2023: Construction
Begins o August 2024: Stadium Ready for 2024 Fall Football
Season o June 2025: Event Center Ready for Use Summer
2025 Milestone Estimates: I. Secure funding: 3-6 months a.
50% of Funds dependent upon LB1024 Grant Timing b. 50% of
Funds dependent upon Booster Club Fundraising Campaign
Timing II. Buy houses and land to secure location: 3-6 months
III. Complete architectural design and hire construction firm: 3-6
months IV. Build stadium & event center: 18-24 months a. Build
stadium: 12-15 months b. Build event center: 6-9 months c.
Replace practice field with parking lot: 2-3 months Items I, II,
and III can be done concurrently, however they are also a
dependency to begin item IV. However, the build process can
be completed in at least three stages: stadium, event center,
and parking lot and can also be done concurrently.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
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Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Policy (i.e., develop or
improve context-sensitive education, finance, health, training,
zoning, etc.) Quality of Life (i.e., create or enhance natural
spaces, mixed uses, parks, safety, etc.) Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

We believe a stadium and event center in North Omaha will not
only bring Omaha North High School but the broader North
Omaha community together, retain and recruit more athletes
and families who live and play in the nearby neighborhoods to
attend and support Omaha North High School, and enhance
the surrounding area by bringing new businesses and
economic opportunities into the heart of North Omaha. We
believe the North Omaha students, athletes, and community
deserves the same kind of access and ownership as the state-
of-the art athletic complexes and event centers available to the
communities in West Omaha and Elkhorn. Now more than ever
with the addition of new high schools in Bennington and South
Omaha, more investment must be made in North Omaha to
provide the opportunities and resources to make our students,
athletes, and communities successful and have the access to
conduct business and develop their skills to compete at the
next level in sports, business, and life. A local stadium and
event center will create and enhance athletic and academic
services, education, civic uses, and recreation in North Omaha.
The proposed location is within a residential neighborhood, but
closely adjacent to a business area which will create a mixed-
use space and enhance the existing public-school area and
neighborhood. Having nearby access to athletic facilities as well
as educational and developmental resources through the event
center will improve the health of community members and
continue to develop the mixed-use area. For all of these
reasons, the North Omaha Stadium & Event Center will help
foster a sustainable community, improve the quality of life for its
residents, and positively impact the policies North Omaha most
wants to address regarding education, health, and financial
resources being made available to its residents.

Visioning Workshop
Findings Alignment

The North Omaha Stadium & Event Center aligns with the
Visioning Workshop Findings by directly addressing insufficient
infrastructure, development that fits within the cultural context,
and providing access and tools to leverage community
resources. The proposed location will have existing
infrastructure upgrades and be closely connected with Omaha
North High School, which is the most prominent and attended
schools in the area. The development of the stadium and event
center is specifically aimed at addressing the needs of the
North Omaha community by giving students, athletes, families,
residents, and businesses within North Omaha a place to get
together, attend educational, athletic, and business activities
and meetings, as well as partner with other existing non-profits
and youth organizations to leverage the space to its full
potential. All of these efforts benefit the North Omaha youth and
business landscape within the cultural context of North Omaha
while at the same time providing access and tools to leverage
community resources. Additionally, as stated previously, having
the North Omaha Stadium & Event Center will help foster a
sustainable community through providing additional business,
office, and civic/cultural uses; improve the quality of life for its
residents, and make a positive impact on the policies North
Omaha most wants to address regarding education, health, and
financial resources being made available to its residents.

Priorities Alignment The North Omaha Stadium & Event Center proposal aligns with
LB1024’s strategic priorities because its creation will help
energize, recharge, and spur significant and favorable
advancements in North Omaha’s function and appearance by
creating a place the community can call its own that rivals the
scale and resources of other state-of-the art athletic complexes
and event centers. The stadium and event center will elevate
North Omaha’s presence and perception within the region and
significantly improve the lives of area residents through physical
development by rejuvenating a residential neighborhood while
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also strengthening the bond with the local Omaha North High
School and existing area businesses, truly becoming a
transformed mixed-use, diverse space for students, athletes,
businesses, and families. The Stadium & Event Center will also
provide long-lasting economic growth, fostering further
desirable transformation and fundamental change of the area
by building a community hub for academics, athletics, and
business to be conducted in the heart of North Omaha. The
planning, construction, and operations of the North Omaha
Stadium & Event Center will also provide gainful employment
opportunities and financial investment in the area, and spur
additional business expansion and new entrepreneur, non-
profit, and business opportunities to flourish in the area.

Economic Impact Temporary: o Construction contractor & laborers o Architect and
firm o Interior designer and firm o Furniture & lighting
procurement o Construction materials procurement o
Technology procurement o Technology installation Permanent:
o Field maintenance o Stadium maintenance o Parking lot
maintenance o Grounds maintenance o Technology
maintenance o Event center coordinator o Event center
marketing

5-8

50-80

Temporary Proposed Jobs' Wage Levels: Construction
contractor & laborers: $20/hour; Architect: $100/hour;
Architectural firm: $50/hour; Interior designer and firm:
$40/hour; Technology installers: $30/hour. Permanent Jobs'
Wage Levels: approximately $540,000 in new salaries/benefits
per year: Field maintenance: $25/hour; Stadium maintenance:
$20/hour; Grounds maintenance: $18/hour; Technology
maintenance: $30/hour; Event center coordinator: $20/hour;
Event center marketing: $24/hour

With the new North Omaha Stadium & Event Center being built
in the heart of the North Omaha community, it would be
expected that existing businesses in the area will also then
complete upgrades and renovations and new businesses will
be built to leverage the mixed-use nature of the area and the
additional traffic that will be utilizing the stadium and event
center. Many of the same construction, architecture, interior
design, technology, maintenance, and marketing jobs and
skillsets will be needed for other businesses in the area.
Additionally, partners of the New North Omaha Stadium &
Event Center will be positively impacted by its creation as they
are already serving the youth, families, residents and
businesses in the North Omaha area, so this will bring
additional opportunities to them that they are well-suited to
address.

Community Benefit The North Omaha Stadium & Event Center will improve the
local neighborhood and increase livability in the community by
providing many new resources and access to opportunities
within walking distance for many of North Omaha’s residents.
The Omaha North High School football team will no longer have
to travel to other schools for their home football games, saving
time and money. They will have state-of-the art facilities
available to athletes across many sports and be able to retain
students and athletes in North Omaha who were previously
transferring to other schools because of better facilities,
resources, and opportunities. Having a new Stadium & Event
Center in North Omaha will bring new visitors into the area that
do not typically visit North Omaha. These visitors will also
patronize local restaurants, gas stations, and retail stores that
they otherwise would not have. If we conservatively estimate
that 750 visitors will be attending events at the new Stadium &
Event Center on a weekly basis, and just 20% of them also buy
a meal or gas at a local restaurant/gas station, this will bring
$780,000 into area businesses annually. Visitors will also
generate additional spending such as transport costs, hotel
accommodations, and entertainment which isn’t factored into
the estimate above. Our projections estimate these figures will
be much higher as the Stadium & Event Center will have facility
rentals available every day of the week for business and
conference activities, in addition to the athletic rentals and
sports games in the stadium. One sport event alone could have
thousands of visitors. Over time, there will be a need for
additional hotels, restaurants, gas stations, and retail areas to
meet the needs of local and out-of-town visitors coming to the
Stadium & Event Center. Additionally, the media coverage for
the new Stadium & Event Center cannot be underestimated as
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the publicity and promotion provided by media reporting can
bring unaccounted economic benefits both to the project and
the area of town. There will undoubtedly be medium and long-
term benefits to North Omaha in the form of increased capital
expenditure and enhanced image of the area as a result.

The North Omaha Stadium & Event Center contributes to
community sustainability by offering conference room, meeting,
and athletic complex rentals within the North Omaha
community rather than North Omaha businesses and residents
spending their money in other areas of the city or simply not
having access to these types of resources. By keeping
business conferences, meetings, concerts, ceremonies, athletic
events, etc. within North Omaha, this offers youth, athletes, and
residents better access to these types of events without having
to travel or not knowing these types of events are taking place.
Additionally, the Stadium & Event Center will bring funds into
the area that have typically been spent elsewhere, as
mentioned in previous responses. Having a new Stadium &
Event Center will bring millions to tens of millions of new
spending into the North Omaha community in years to come
and will foster additional development in the area.

Best
Practices/Innovation

This proposal incorporates best practices and innovation by
building upon similar world-class stadium and event center
designs in other areas of town and bringing them to North
Omaha. Our students and community deserve to have the best
athletic complex and multi-purpose business and academic
event center to do business, learn, and grow within their own
neighborhoods in a place that is their own. This proposal
leverages best practices by establishing a community gathering
space across a diverse set of business, academic, and athletic
needs and provides the best tools and resources.

Outcome
Measurement

Here are some outcomes we would measure our success by
with this proposal: New jobs created to run the stadium/event
center; Number of partnerships with existing non-profits in
North Omaha; Traffic to the stadium/event center; Number of
businesses taking advantage of the Event Center – rentals,
sponsorships, training, camps, etc.; Number of
students/athletes attending events at the Stadium/Event Center
– classes, activities, camps, games, etc.; Number of new
businesses in the area within 3-5 years of project completion;
Increased football team participation at Omaha North High
School; Increased participation across all athletics at Omaha
North High School; Increased enrollment at Omaha North High
School; Funds raised for the V-Up Vikings Football Booster
Club; Funds raised to support North Omaha community
initiatives; Increased revenues to surrounding North Omaha
businesses

We will partner with the City of Omaha, North Omaha
businesses/community organizations/non-profits, Omaha North
High School, and OPS to understand the impact against these
outcomes as a result of building the North Omaha Stadium &
Event Center.

The North Omaha Stadium & Event Center could potentially be
a catalyst for co-investment/secondary investment in several
ways. Additional businesses could be built or enhanced in the
area to leverage the traffic and opportunities the new stadium
and event center bring. With additional traffic and enrollment in
athletics and the Omaha North High School, there will also be a
need for additional youth services in the area in which existing
North Omaha business and non-profits would be able to invest
in to address. This could also be the start of further investing in
additional athletic fields and resources for other sports or
enhancing the reach of the event center by making additional
space available based on the needs of the community. Over
time, there will be a need for additional hotels, restaurants, gas
stations, and retail areas to meet the needs of local and out-of-
town visitors coming to the Stadium & Event Center.

Partnerships Yes

The V-Up Vikings Football Booster Club was just incorporated
in August 2022, however we have already discussed
partnerships or have existing personal relationships from
members of our board and club with the following
organizations: Omaha North High School, Omaha North High
School Foundation, Junior Vikes Youth Football, NorthStar
Foundation, Boys & Girls Clubs of Omaha – North Omaha, The
Viking Ship, American National Bank: Carver Legacy Center,
Omaha Public Schools We intend to partner with youth sports,
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after-school & academic programs, and other North Omaha
community organizations to host their activities, events,
classes, practices, games, camps, and training utilizing the new
North Omaha Stadium & Event Center. Additionally, we intend
to partner with local business sponsors for food services,
apparel & merchandise sales, marketing services, stadium &
event center maintenance, and more.

None to date – in progress given our recent August 2022 non-
profit creation and incorporation date.

Displacement Yes

Displacement
explanation

Yes, we plan to buy 8 lots of land and 27 homes and their
respective lots to secure an adequate location for the proposed
North Omaha Stadium & Event Center. However, only 11 or
roughly 30% are owner-occupied while many of the other
properties are owned by out-of-town parties who are renting
them to tenants. Given Omaha North High School is in the
middle of a residential neighborhood, and we believe it is critical
that the stadium is within walking distance of and adjacent to
the school, we believe the advantages and benefits to the North
Omaha community outweigh the potential displacement of up to
16 owners. We also would help the 11 tenants find other similar,
adequate housing in the area by finding North Omaha property
owners with vacancies. We do not plan to utilize eminent
domain to secure the proposed location.

Physical Location East/West Boundaries: 34th to 36th Street. North/South
Boundaries: Butler-Gast YMCA Branch South Property Line
(just North of Boyd Street) to Paxton Boulevard. Directly
adjacent on the East side of Omaha North High School. Directly
adjacent on the West side of the Omaha Early Learning Center
at Skinner.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

The proposed location resides within the Qualified Census
Tract 59.02. Additional location documents and descriptions are
attached.

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding Yes

No

No, cost estimates were determined based on similar projects
in the local Omaha area: Marian Athletic Complex, Elkhorn
Athletics, commercial buildings/event centers, from 2019-2022,
as well as the estimated cost to acquire the land and real estate
in the target location.

General Contractor No

Request Rationale The $7,500,000 cost estimate was determined based on similar
projects in the local Omaha area: Marian Athletic Complex,
Elkhorn Athletics, commercial buildings/event centers from
2019-2022, as well as the estimated cost to acquire the land
and real estate in the target location. The request for 50% or
$3,750,000 request is based on a 50/50 fundraising model, but
additional funds secured through LB1024’s grant will only mean
the stadium and event center can be built faster and we will
have to rely less upon private donations.

Grant Funds Usage LB1024’s grant funds will immediately be put to work to secure
the land and real estate in the North Omaha Stadium & Event
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Center’s target location as well as engage an architect and
construction firm to finalize designs and begin land grading and
leveling as soon as possible to facilitate construction of the
football field and stadium.

Proposal Financial
Sustainability Yes

The V-Up Vikings Booster Club will be responsible for the fiscal
operations of the proposal following this initial investment. The
Booster Club is a 501(c)(3) organization, specifically coded
under the 509(a) public charity/private foundation status. The
treasurer of the V-Up Vikings Booster Club will be responsible
for the accounting and financial reporting, cash management,
accounts payable, payroll, fixed assets, and internal controls,
with the support of third-party accounting and tax firms as
required. The proposal will be fiscally sustainable from
admission/ticket sales, rental fees, sponsorships, concessions,
and merchandise sales as well as ongoing donations through
the V-Up Vikings Football Booster Club members, donors, and
organizations.

Funding Sources Besides the requested LB1024 grant, the only other funding
sources we anticipate at this time are through private donations
to the V-Up Vikings Booster Club through booster club
members and individual and business donors throughout the
community.

Not applicable. Private donations are already being collected
and will continue to be in accordance with our timeline to build.

This proposal requires at least $4,000,000 to build the stadium
alone as it requires the purchase of the proposed real estate, in
addition to the labor and materials for the preparation and
construction of the stadium and field.

Scalability Yes, this proposal is scalable and can be completed in smaller
components as broken down in the proposed timeline, namely
by building the stadium & field, event center, and parking lot
separately of one another. Each line item is broken out in the
budget accordingly.

Yes, this proposal is scalable and can be completed in smaller
components as broken down in the proposed timeline, namely
by building the stadium & field, event center, and parking lot
separately of one another. Each line item is broken out in the
budget accordingly.

Financial
Commitment

The V-Up Vikings Football Booster Club intends to raise
$3,750,000, or 50% of the total budget for the North Omaha
Stadium & Event Center through booster club members,
Omaha North alumni, and new and existing private donors and
business relationships in the community.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Plans and detailed descriptions,
including pictures and a map of the site location/surrounding
area Pro Forma Proposal Budget/Sources and Uses Request
Rationale Documentation
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Nebraska Legislative Bill 1024 (LB1024) 
Grant Application Preview 

 
Important Note to Applicants: Please note that most of the following application questions 
are optional to answer, as it is acknowledged that proposals can be in a variety of stages 
of development at the time of this grant application process. Please provide as much 
information as possible, and even if you do not have information to address each prompt 
within this application, please tell a compelling story to explain why your proposal should 
receive funding. If necessary, write “not applicable” or “I do not know.” 
 
PERSONAL / ORGANIZATION INFORMATION 

• Organization Name (if applicable) 
V-Up Vikings Football Booster Club 

• Physical Address 
12416 Farnam Street, Omaha, NE 68154 

• Mailing Address (if different) 
• Website 

None 
• Social Media Accounts 

Facebook: V-Up Vikings Football Booster Club 
Instagram: @vupvikings 
Twitter: @vupvikings 

 
Proposal Leadership 

• Primary Contact for Application* – Name, Title, Email, Phone 
Jacqueline Glassman, Treasurer, jackiefglassman@gmail.com, (402) 939-9040 

o Please note: All notifications will go to the email address listed above. 
• Team – Do you have a team? If yes, please provide the team members, including 

leadership, structure, roles, experience, and expertise. Include all members who 
will have a significant role. In this case, “team” refers to your 
ownership/management individuals or group and any consultants. 
V-Up Vikings Football Booster Club 
Stadium Committee Members; 1 - Jacqueline Glassman, V-Up Vikings Booster 
Club Treasurer; Retired Technology Company Executive; Current Executive 
Consultant with 15+ years’ experience in scaling small and mid-market 
technology companies with $10m - $500m revenue; Parent of Omaha North High 
Student-Athlete; Omaha Public Schools & University of Nebraska-Omaha 
Graduate. 2 - Gene Haynes, Former Omaha North High School Principal, 50+ 
years as a teacher and administrator for Omaha Public Schools, District II 
Administrator of the Year by the Nebraska State Athletic Administrators 
Association (2000), African American Award (2004), Tech High School Hall of 
Fame (2006); Magnet School Principal of the Year (2009); the House of 
Representatives African American History Award (2011). 3 - Ernest White, First 
Vice President, Community Development Officer at American National Bank, 
Ambassador for Carver Legacy Center 

• Organizational Chart – Please explain your organizational chart. If applicable, 

mailto:jackiefglassman@gmail.com
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please upload your organizational chart at the end of the application. 
V-Up Vikings Football Booster Club Officers 

o Dan Bartels, President 
o Glenn Mitchell, Vice President 
o Moniki Cannon, Secretary 
o Jacqueline Glassman, Treasurer 

 V-Up Vikings Football Booster Club Committees 
o Stadium Committee Members 

 Jacqueline Glassman 
 Gene Haynes 
 Ernest White 

o Activity Committee Members 
 Kelly Push 
 Moniki Cannon 

o Budget Committee Members 
 Dan Bartels 
 Jacqueline Glassman 

o Fundraising Committee Members 
 Jacqueline Glassman 
 Dan Bartels 

o Membership Committee Members 
 Glenn Mitchell 

• Other Completed Projects and/or Major Accomplishments – Please describe your 
or your organization’s other completed projects and/or major accomplishments, 
particularly those that relate to the proposal. If you are a new organization, please 
describe how this proposal supports your organizational goals. 
The V-Up Vikings Football Booster Club was recently established in August of 
2022 to support the football program at Omaha North High School. The Booster 
Club’s goals are to: 
1) Build a Booster Club membership of supporters, volunteers, and donors to 

raise money and contribute time and talent for the benefit of the Omaha North 
High School football program; 

2) Increase transparency and communication with student-athletes, coaches, 
parents of athletes in the program, within the community and alumni, and with 
the school administration on behalf of the football program’s fundraising needs, 
activities, and schedule; 

3) Host and support activities for the football team and their families including 
meals, camps, team travel, merchandise, fundraisers, community events, etc. 
which strengthen the bond and relationships within the team as well as 
throughout Omaha North High School and the broader community. 

In one month since being incorporated, the V-Up Vikings Football Booster Club 
has recruited 60 members, 4 business sponsors, and raised $6,000, without 
beginning an official fundraising campaign and through the efforts of 5 parents of 
current Omaha North High School student-athletes. We have found that people are 
looking for a big goal to get behind and want to donate larger amounts, but 
currently our organization is simply raising funds to host team dinners, 
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merchandise, and activities for the football team, which while important, can be 
easily addressed with the support of the parents, families, and a few local 
businesses. We have dozens of large organizations who have verbally committed 
to thousand- and tens of thousand-dollar donations once we launch our fundraising 
campaign.  
This proposal supports each one of our organization’s goals by rallying Omaha 
North High School’s alumni, supporters, volunteers, and donors to build a stadium 
that our team can call home and not only bring the football team and our school 
together but be a beacon in the North Omaha community to host all types of 
community events within their own neighborhood. 

 
PROPOSAL OVERVIEW 
Proposal Title* 
North Omaha Stadium & Event Center Proposal 
Total Budget* ($) 
$7,500,000 
LB1024 Grant Funding Request* ($) 
$3,750,000 
Proposal Type – 
Capital project 
Service/program 
Combination of capital project and service/program 
I do not know 
 
Brief Proposal Summary* (350 words or less) – Overview, location, timeline 
The North Omaha Stadium & Event Center will consist of a football field enclosed within a 
7,000-seat stadium with a three-story, multi-purpose event center. The genesis of this 
proposal is to provide a home field for Omaha North High School football team who has 
not had their own football field since it opened in 1924. However, this is more than a 
sports complex project, this is a community empowerment project. We want this space to 
be utilized by people throughout the North Omaha community as there are no other turf 
fields, event centers, meeting spaces, or community areas of this size that they can call 
their own.  
 
The stadium itself will include a synthetic turf football field as well as home and away 
locker rooms and a training room. When not in use for high school football, the stadium 
would be ideal for state meets across multiple sports, youth sports, training camps or 
other outdoor events and concerts. The three-story event center will include a 
merchandise store, restrooms, concessions, and commons eating area on the first story. 
The second story will include a press box, coach’s suite, pavilion, press eating area, 
restrooms as well as classroom and conference flex space which can be rented for 
academic or business activities and conferences. The third story will be the most open, 
multi-use space which could host school dances, awards ceremonies, team and company 
dinners, small concerts, and other student and community events. 
 
The North Omaha Stadium & Event Center would be adjacent on the east side to Omaha 
North High School between 34th to 36th Street and from the Butler-Gast YMCA Branch 
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South Property Line (just North of Boyd Street) to Paxton Boulevard. 
 
Dependent upon LB1024 funds approval and fundraising timing as well as construction 
materials and labor availability, we plan to break ground in June 2023 and have the 
project completed by December 2025, with the ability to achieve key milestones along the 
way making part of the facility available for use as early as Summer 2024. 
 
Timeline* – 
What is the timeline for this proposal? Please list significant milestones and dates, 
including the anticipated completion date. If applicable, please upload your schedule at 
the end of the application. 
Ideal Timeline & Milestones:  

o November 2022 – May 2023: Secure funding, buy houses & land, complete 
architectural design and hire construction firm 

o June 1, 2023: Construction Begins 
o August 2024: Stadium Ready for 2024 Fall Football Season 
o June 2025: Event Center Ready for Use Summer 2025 

Milestone Estimates: 
I. Secure funding: 3-6 months 

a. 50% of Funds dependent upon LB1024 Grant Timing 
b. 50% of Funds dependent upon Booster Club Fundraising Campaign Timing 

II. Buy houses and land to secure location: 3-6 months 
III. Complete architectural design and hire construction firm: 3-6 months 
IV. Build stadium & event center: 18-24 months 

a. Build stadium: 12-15 months 
b. Build event center: 6-9 months 
c. Replace practice field with parking lot: 2-3 months 

Items I, II, and III can be done concurrently, however they are also a dependency to begin 
item IV. However, the build process can be completed in at least three stages: stadium, 
event center, and parking lot and can also be done concurrently. 
 
What percentage of your proposal can be completed by July 2026? 
Dependent upon LB1024 funds approval and fundraising timing as well as construction 
materials and labor availability, we believe the project will be completed by December 
2025 if we follow the targeted “ideal timeline”. If we experience delays, we would still 
expect 90%+ of the proposal to be completed by July 2026.  
 
Funding Goals – What overarching goals does your proposal help fulfill? Select all that 
apply: 
The proposal fulfills all overarching goals: 
Transformational (i.e., a proposal that will help energize, recharge, or spur significant and 
favorable advancements in North or South Omaha’s function or appearance) 
Fundamental Change (i.e., a proposal that will continue to elevate North or South 
Omaha's presence and perception within the region, significantly improving the lives of 
area residents through physical development) 
Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment 
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opportunities and financial investment in the area, leading to the creation of generational 
wealth and widespread economic vitality in North and South Omaha) 
 
Community Needs – What community needs does your proposal help meet? Select all 
that apply: 
Sustainable Community (i.e., create or enhance housing, services, education, civic uses, 
recreation, etc.) 
Multimodal Transportation (i.e., enable connectivity through driving, biking, taking transit, 
walking, and rolling) 
Other Infrastructure (i.e., develop or improve broadband, business districts, roadways, 
sewer, etc.) 
Quality of Life (i.e., create or enhance natural spaces, mixed uses, parks, safety, etc.) 
Policy (i.e., develop or improve context-sensitive education, finance, health, training, 
zoning, etc.) 
Other 
 
PROPOSAL NARRATIVE 
Proposal Impact 
Proposal Description and Needs Alignment – Describe the proposal and how it 
specifically addresses the identified community needs above (i.e., sustainable community, 
multimodal transportation, other infrastructure, quality of life, policy, or other). 
We believe a stadium and event center in North Omaha will not only bring Omaha North 
High School but the broader North Omaha community together, retain and recruit more 
athletes and families who live and play in the nearby neighborhoods to attend and support 
Omaha North High School, and enhance the surrounding area by bringing new 
businesses and economic opportunities into the heart of North Omaha. We believe the 
North Omaha students, athletes, and community deserves the same kind of access and 
ownership as the state-of-the art athletic complexes and event centers available to the 
communities in West Omaha and Elkhorn. Now more than ever with the addition of new 
high schools in Bennington and South Omaha, more investment must be made in North 
Omaha to provide the opportunities and resources to make our students, athletes, and 
communities successful and have the access to conduct business and develop their skills 
to compete at the next level in sports, business, and life. A local stadium and event center 
will create and enhance athletic and academic services, education, civic uses, and 
recreation in North Omaha. The proposed location is within a residential neighborhood, 
but closely adjacent to a business area which will create a mixed-use space and enhance 
the existing public-school area and neighborhood. Having nearby access to athletic 
facilities as well as educational and developmental resources through the event center will 
improve the health of community members and continue to develop the mixed-use area. 
For all of these reasons, the North Omaha Stadium & Event Center will help foster a 
sustainable community, improve the quality of life for its residents, and positively impact 
the policies North Omaha most wants to address regarding education, health, and 
financial resources being made available to its residents. 
 
Visioning Workshop Findings Alignment – Describe how the proposal aligns with the 
findings in the Visioning Workshop Summary and identify the specific gaps or other 
community needs that your proposal addresses. 

https://static1.squarespace.com/static/631750d2e113061699380a99/t/63236cc42082545c02472c57/1663265991302/North%2Band%2BSouth%2BOmaha%2BEconomic%2BRecovery%2BCoordination%2BPlan_Appendix%2BA_Public%2BEngagement%2BSummary_08.31.22.pdf
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The North Omaha Stadium & Event Center aligns with the Visioning Workshop Findings 
by directly addressing insufficient infrastructure, development that fits within the cultural 
context, and providing access and tools to leverage community resources. The proposed 
location will have existing infrastructure upgrades and be closely connected with Omaha 
North High School, which is the most prominent and attended schools in the area. The 
development of the stadium and event center is specifically aimed at addressing the 
needs of the North Omaha community by giving students, athletes, families, residents, 
and businesses within North Omaha a place to get together, attend educational, athletic, 
and business activities and meetings, as well as partner with other existing non-profits 
and youth organizations to leverage the space to its full potential. All of these efforts 
benefit the North Omaha youth and business landscape within the cultural context of 
North Omaha while at the same time providing access and tools to leverage community 
resources. Additionally, as stated previously, having the North Omaha Stadium & Event 
Center will help foster a sustainable community through providing additional business, 
office, and civic/cultural uses; improve the quality of life for its residents, and make a 
positive impact on the policies North Omaha most wants to address regarding education, 
health, and financial resources being made available to its residents. 
 
Priorities Alignment – Describe how the proposal aligns with LB1024’s strategic priorities. 
The North Omaha Stadium & Event Center proposal aligns with LB1024’s strategic 
priorities because its creation will help energize, recharge, and spur significant and 
favorable advancements in North Omaha’s function and appearance by creating a place 
the community can call its own that rivals the scale and resources of other state-of-the art 
athletic complexes and event centers. The stadium and event center will elevate North 
Omaha’s presence and perception within the region and significantly improve the lives of 
area residents through physical development by rejuvenating a residential neighborhood 
while also strengthening the bond with the local Omaha North High School and existing 
area businesses, truly becoming a transformed mixed-use, diverse space for students, 
athletes, businesses, and families. The Stadium & Event Center will also provide long-
lasting economic growth, fostering further desirable transformation and fundamental 
change of the area by building a community hub for academics, athletics, and business to 
be conducted in the heart of North Omaha. The planning, construction, and operations of 
the North Omaha Stadium & Event Center will also provide gainful employment 
opportunities and financial investment in the area, and spur additional business expansion 
and new entrepreneur, non-profit, and business opportunities to flourish in the area. 
 
Economic Impact – 
What is the anticipated job creation and wages associated with your proposal (temporary 
and permanent)? 
Temporary:  

o Construction contractor & laborers 
o Architect and firm 
o Interior designer and firm 
o Furniture & lighting procurement 
o Construction materials procurement 
o Technology procurement 

https://nebraskalegislature.gov/FloorDocs/107/PDF/Slip/LB1024.pdf
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o Technology installation 
Permanent:  

o Field maintenance 
o Stadium maintenance 
o Parking lot maintenance 
o Grounds maintenance 
o Technology maintenance 
o Event center coordinator 
o Event center marketing  

How many permanent jobs will be created? 5-8 
How many temporary or construction jobs will be created? 50-80 
What are the proposed jobs’ wage levels? 
Temporary:  

o Construction contractor & laborers: $20/hour 
o Architect: $100/hour 
o Architectural firm: $50/hour 
o Interior designer and firm: $40/hour 
o Technology installers: $30/hour 

Permanent – approximately $540,000 in new salaries/benefits per year 
o Field maintenance: $25/hour 
o Stadium maintenance: $20/hour 
o Grounds maintenance: $18/hour 
o Technology maintenance: $30/hour 
o Event center coordinator: $20/hour 
o Event center marketing: $24/hour  

Describe how you might align proposed jobs to provide immediate and ongoing 
opportunity for businesses and contractors in the Qualified Census Tracts. 
With the new North Omaha Stadium & Event Center being built in the heart of the North 
Omaha community, it would be expected that existing businesses in the area will also 
then complete upgrades and renovations and new businesses will be built to leverage the 
mixed-use nature of the area and the additional traffic that will be utilizing the stadium and 
event center. Many of the same construction, architecture, interior design, technology, 
maintenance, and marketing jobs and skillsets will be needed for other businesses in the 
area. Additionally, partners of the New North Omaha Stadium & Event Center will be 
positively impacted by its creation as they are already serving the youth, families, 
residents and businesses in the North Omaha area, so this will bring additional 
opportunities to them that they are well-suited to address. 
 
Community Benefit – 
Describe the community benefit that will be derived from this proposal. For example, how 
will it diversify the economy, improve the local neighborhood, and/or increase livability in 
the community? 
The North Omaha Stadium & Event Center will improve the local neighborhood and 
increase livability in the community by providing many new resources and access to 
opportunities within walking distance for many of North Omaha’s residents. The Omaha 
North High School football team will no longer have to travel to other schools for their 
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home football games, saving time and money. They will have state-of-the art facilities 
available to athletes across many sports and be able to retain students and athletes in 
North Omaha who were previously transferring to other schools because of better 
facilities, resources, and opportunities.  
Having a new Stadium & Event Center in North Omaha will bring new visitors into the 
area that do not typically visit North Omaha. These visitors will also patronize local 
restaurants, gas stations, and retail stores that they otherwise would not have. If we 
conservatively estimate that 750 visitors will be attending events at the new Stadium & 
Event Center on a weekly basis, and just 20% of them also buy a meal or gas at a local 
restaurant/gas station, this will bring $780,000 into area businesses annually. Visitors will 
also generate additional spending such as transport costs, hotel accommodations, and 
entertainment which isn’t factored into the estimate above. Our projections estimate these 
figures will be much higher as the Stadium & Event Center will have facility rentals 
available every day of the week for business and conference activities, in addition to the 
athletic rentals and sports games in the stadium. One sport event alone could have 
thousands of visitors. Over time, there will be a need for additional hotels, restaurants, 
gas stations, and retail areas to meet the needs of local and out-of-town visitors coming to 
the Stadium & Event Center. 
Additionally, the media coverage for the new Stadium & Event Center cannot be 
underestimated as the publicity and promotion provided by media reporting can bring 
unaccounted economic benefits both to the project and the area of town. There will 
undoubtedly be medium and long-term benefits to North Omaha in the form of increased 
capital expenditure and enhanced image of the area as a result.   
How does this proposal contribute to community sustainability (economic, built and 
natural environment, and quality of life)? The North Omaha Stadium & Event Center 
contributes to community sustainability by offering conference room, meeting, and athletic 
complex rentals within the North Omaha community rather than North Omaha businesses 
and residents spending their money in other areas of the city or simply not having access 
to these types of resources. By keeping business conferences, meetings, concerts, 
ceremonies, athletic events, etc. within North Omaha, this offers youth, athletes, and 
residents better access to these types of events without having to travel or not knowing 
these types of events are taking place. Additionally, the Stadium & Event Center will bring 
funds into the area that have typically been spent elsewhere, as mentioned in previous 
responses. Having a new Stadium & Event Center will bring millions to tens of millions of 
new spending into the North Omaha community in years to come and will foster additional 
development in the area. 
Best Practices/Innovation – How will this incorporate best/proven practices or 
demonstrate innovation (e.g., bringing new concepts to Omaha, etc.)? 
This proposal incorporates best practices and innovation by building upon similar world-
class stadium and event center designs in other areas of town and bringing them to North 
Omaha. Our students and community deserve to have the best athletic complex and 
multi-purpose business and academic event center to do business, learn, and grow within 
their own neighborhoods in a place that is their own. This proposal leverages best 
practices by establishing a community gathering space across a diverse set of business, 
academic, and athletic needs and provides the best tools and resources. 
 
Outcome Measurement – 
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What other outcomes of your proposal might you measure (i.e., improved education, 
creating new high-wage job opportunities, etc.)? 
Here are some outcomes we would measure our success by with this proposal: 

• New jobs created to run the stadium/event center 
• Number of partnerships with existing non-profits in North Omaha 
• Traffic to the stadium/event center 
• Number of businesses taking advantage of the Event Center – rentals, 

sponsorships, training, camps, etc. 
• Number of students/athletes attending events at the Stadium/Event Center – 

classes, activities, camps, games, etc. 
• Number of new businesses in the area within 3-5 years of project completion 
• Increased football team participation at Omaha North High School 
• Increased participation across all athletics at Omaha North High School 
• Increased enrollment at Omaha North High School 
• Funds raised for the V-Up Vikings Football Booster Club 
• Funds raised to support North Omaha community initiatives 

 
How might those outcomes be measured and by whom?  
We will partner with the City of Omaha, North Omaha businesses/community 
organizations/non-profits, Omaha North High School, and OPS to understand the impact 
against these outcomes as a result of building the North Omaha Stadium & Event Center. 
 
Does this act as a catalyst for co-investment/secondary investment? If yes, please 
explain. 
The North Omaha Stadium & Event Center could potentially be a catalyst for co-
investment/secondary investment in several ways. Additional businesses could be built or 
enhanced in the area to leverage the traffic and opportunities the new stadium and event 
center bring. With additional traffic and enrollment in athletics and the Omaha North High 
School, there will also be a need for additional youth services in the area in which existing 
North Omaha business and non-profits would be able to invest in to address. This could 
also be the start of further investing in additional athletic fields and resources for other 
sports or enhancing the reach of the event center by making additional space available 
based on the needs of the community. Over time, there will be a need for additional 
hotels, restaurants, gas stations, and retail areas to meet the needs of local and out-of-
town visitors coming to the Stadium & Event Center. 
 
Partnerships – 
Have you partnered, or will you partner, with any community organizations?? Please 
name all current or prospective partnering organizations and describe how these partners 
have or will participate. 
The V-Up Vikings Football Booster Club was just incorporated in August 2022, however 
we have already discussed partnerships or have existing personal relationships from 
members of our board and club with the following organizations: Omaha North High 
School, Omaha North High School Foundation, Junior Vikes Youth Football, NorthStar 
Foundation, Boys & Girls Clubs of Omaha – North Omaha, The Viking Ship, American 
National Bank: Carver Legacy Center, Omaha Public Schools 
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We intend to partner with youth sports, after-school & academic programs, and other 
North Omaha community organizations to host their activities, events, classes, practices, 
games, camps, and training utilizing the new North Omaha Stadium & Event Center. 
 
Additionally, we intend to partner with local business sponsors for food services, apparel 
& merchandise sales, marketing services, stadium & event center maintenance, and 
more. 
 
Which, if any, of these partnerships have been formalized through a Memorandum of 
Understanding (MOU) or other formal agreements? 
None to date – in progress given August 2022 incorporation date 
 
Displacement – Are any businesses or residents being displaced by your proposal? If yes, 
please explain. 
Yes, we plan to buy 8 lots of land and 27 homes and their respective lots to secure an 
adequate location for the proposed North Omaha Stadium & Event Center. However, only 
11 or roughly 30% are owner-occupied while many of the other properties are owned by 
out-of-town parties who are renting them to tenants. Given Omaha North High School is in 
the middle of a residential neighborhood, and we believe it is critical that the stadium is 
within walking distance of and adjacent to the school, we believe the advantages and 
benefits to the North Omaha community outweigh the potential displacement of up to 16 
owners. We also would help the 11 tenants find other similar, adequate housing in the 
area by finding North Omaha property owners with vacancies. We do not plan to utilize 
eminent domain to secure the proposed location. 
 
Location 
Physical Location – Describe the physical location of the proposal, including address (if 
available) and details about the proposed location. 
East/West Boundaries: 34th to 36th Street 
North/South Boundaries: Butler-Gast YMCA Branch South Property Line (just North of 
Boyd Street) to Paxton Boulevard 
Directly adjacent on the East side of Omaha North High School 
Directly adjacent on the West side of the Omaha Early Learning Center at Skinner 
 
Qualified Census Tract – Describe the location in relation to the Qualified Census Tracts 
(QCT). Within one or more QCTs / Adjacent to one or more QCTs / Neither within or 
adjacent to the QCTs (Map resource: GIS mapping tool) 
 
The proposed location resides within the Qualified Census Tract 59.02 
 
Additional Location Documents – If applicable and/or available, please upload any or all of 
the following at the end of this application: 
Plans and detailed descriptions, including pictures and a map of the site 
location/surrounding area Included 
Data table of uses 

https://olsson.maps.arcgis.com/apps/webappviewer/index.html?id=2a78bfa2f1214f78b31400d0c8b47f57
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Documentation of site control (proof of ownership, option, purchase contract, or long- term 
lease agreement) Included list of real estate to be purchased 
Environmental assessment of subject site. Is the property a brownfield site? No 
 
Zoning, Design, and Contracting 
Property Zoning – Is the property properly zoned for your proposal and/or do you have 
proposal approval? Yes 
 
Utilities – 
Is the project connected to utilities? Yes / No 
Will any utility upgrades be required? Yes / No 
 
Design, Estimating, and Bidding – 
Has design been completed? Yes / No 
Has a construction bid package been developed? If not, how were cost estimates 
determined? No, cost estimates were determined based on similar projects in the local 
Omaha area: Marian Athletic Complex, Elkhorn Athletics, commercial buildings/event 
centers, from 2019-2022, as well as the estimated cost to acquire the land and real estate 
in the target location. 
 
General Contractor – 
Has a general contractor been selected? No 
If so, was a public competitive bid process completed prior to awarding the contract? If 
not, why? Not applicable 
 
FINANCIALS 
Proposal Budget / Sources and Uses – please upload at the end of this application 
Pro Forma) – please upload at the end of this application 
File included 
 
Request Rationale – Please provide rationale for the dollar amount of your request. 
The $7,500,000 cost estimate was determined based on similar projects in the local 
Omaha area: Marian Athletic Complex, Elkhorn Athletics, commercial buildings/event 
centers from 2019-2022, as well as the estimated cost to acquire the land and real estate 
in the target location. The request for 50% or $3,750,000 request is based on a 50/50 
fundraising model, but additional funds secured through LB1024’s grant will only mean 
the stadium and event center can be built faster and we will have to rely less upon private 
donations. 
Optional upload at the end of this application: Provide documentation if available (e.g., 
appraisal or listing) File included 
 
Grant Funds Usage – How, specifically, will LB1024’s grant funds be used to support this 
proposal? 
LB1024’s grant funds will immediately be put to work to secure the land and real estate in 
the North Omaha Stadium & Event Center’s target location as well as engage an architect 
and construction firm to finalize designs and begin land grading and leveling as soon as 
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possible to facilitate construction of the football field and stadium. 
 
Proposal Financial Sustainability- 
If awarded LB1024 funding, will the proposal be fiscally sustainable (i.e., not require 
ongoing funding for operations, not be dependent on future funding requests)? 
The proposal will be fiscally sustainable from admission/ticket sales, rental fees, 
sponsorships, concessions, and merchandise sales as well as ongoing donations through 
the V-Up Vikings Football Booster Club members, donors, and organizations. 
 
Please describe the fiscal operations of the proposal following this initial investment. 
The V-Up Vikings Booster Club will be responsible for the fiscal operations of the proposal 
following this initial investment. The Booster Club is a 501(c)(3) organization, specifically 
coded under the 509(a) public charity/private foundation status. The treasurer of the V-Up 
Vikings Booster Club will be responsible for the accounting and financial reporting, cash 
management, accounts payable, payroll, fixed assets, and internal controls, with the 
support of third-party accounting and tax firms as required. 
 
Funding Sources – 
Please outline other funding sources including government-sponsored economic 
incentives you have committed, have currently pending, or anticipate exploring for this 
proposal.  
The only other funding sources we anticipate at this time are through private donations to 
the V-Up Vikings Booster Club through booster club members and individual and 
business donors throughout the community. 
If you are anticipating other funding sources, when do you expect a decision on pending 
funding requests to be finalized? (Please list: Entity, Request, Status, and Expected 
Decision Date) Not applicable. Private donations are already being collected and will 
continue to be in accordance with our timeline to build. 
Are there any funds this proposal cannot continue without? This proposal requires at least 
$4,000,000 to build the stadium alone as it requires the purchase of the proposed real 
estate, in addition to the labor and materials for the preparation and construction of the 
stadium and field. 
 
Scalability – 
Is this proposal scalable, or can it be completed in smaller components? 
If so, please describe these components and ensure that the budget reflects such 
component breakdowns. 
Yes, this proposal is scalable and can be completed in smaller components as broken 
down in the proposed timeline, namely by building the stadium & field, event center, and 
parking lot separately of one another. Each line item is broken out in the budget 
accordingly. 
 
Financial Commitment* – Please describe the organizational and/or personal financial 
commitment to the proposal. 
The V-Up Vikings Football Booster Club intends to raise $3,750,000, or 50% of the total 
budget for the North Omaha Stadium & Event Center through booster club members, 
Omaha North alumni, and new and existing private donors and business relationships in 
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the community. 



 
 
 
 
“Omaha North High Stadium/Community Wellness Center” Student Presentation & Narrative 
Conceptualized and Written by Jewel Z. Rodgers on behalf of Omaha North High School 
students in August 2015 
 
“As students, from the very beginning we wanted this facility to be more than just a sports 
complex for our athletes. We wanted this to be a space that could be utilized by all within our 
community therefore we titled this project the north Omaha community Wellness facility. 
 
This began as a theoretical project conceptualized by Omaha north high school students. In the 
student project we focused on three main materials: metal wall paneling, glass, and Birch 
wood. We chose these materials because we felt it would give the space a very modern look 
and would influence positive aesthetic progression of the area. We knew very early on that we 
wanted this project to serve more than just sports, so we essentially split the different levels of 
the building depending on its function. The first level is fan based and would be utilized mostly 
during sporting events. The second level is for educational and professional purposes and the 
third level is formal and area that could be used for large events such as dances or small 
concerts. This stadium has the capability to hold 7000 people which allows the possibility for 
home games to be enjoyed here as well as state meets of multiple sports. The facility inclusively 
would eliminate the 6000 per year expense of travel time due to the inability to host our own 
events. 
 
This is the first level floor plan for the facility. Here would be the entrance that would then 
immediately be exposing the patron to the Viking gear store in which pride merchandise would 
be sold during home games or state tournaments. From this area, one is LED into the main part 
of the building which consists of concessions, press box style seating, a common eating area, 
and of course restrooms. The press box style seating allows individuals to privately rent out 
seating if they so wish or this area could be open to the public on a first come, first serve basis. 
The Commons eating area allows protection and comfort in case of extreme weather conditions 
in which one is not necessarily able to enjoy their purchase outside or within the stands. 
 
Next this is the view from the southeast corner of the facility. Right now, you are looking at the 
press box style seating and coach’s suites area up above on the second level. The second level 
floor plan is an area meant for more professional and educational purposes. For this reason, we 
not only included the press box and coach’s suites, but as well classrooms and conference 
areas, a pavilion area, press seating area, and restrooms. The press box area includes 
Invitational seating which could be a very profitable aspect of the facility during state 
competitions. However, my favorite aspect of this floor is the versatility that is possible here. 
The coach’s suites double as conference areas and classrooms. These three rooms are 
separated by partition walls that can slide back to maximize the space in this area and could 
even be used for large workshops and other activities aside from purely academic purposes or 



conferences. If the partition walls were folded back all rooms are adjoined allowing for ample 
space for bigger gatherings or conferences. 
 
Next is the view of the walkway going across the classrooms and press area. You can see the 
press eating area here. Now although during games, this space would be designated for press, 
the furniture in this area remains unfixed, meaning there is potential to utilize the space in 
multiple ways depending on the activity. 
 
This is the third level floor plan of the building which remains rather simple, however very 
adaptable. Aside from the possibility of dances such as prom or homecoming, award 
ceremonies, dinners, small concerts, and even small robotics competitions could be held there. 
Because this level is essentially designated space, it can be utilized in almost any way. Here you 
can see the space from the perspective of the lounge area. Next you can see the space nearly in 
its entirety currently in the form of a dining space. 
 
The South facade of the building that faces the field is shown here. Once more you have the 
press box style seating areas and Commons eating areas here as well as the Viking gear store. 
This view showcases the press box, the coach’s suites, the pavilion, and the third level multi-
purpose space. 
 
there would also be an away building which would be a one-story structure consisting of 
concessions and restrooms able to accommodate up to 3000 people that can be held in the 
stands. Both the home and the away sides would consist of their own locker room spaces to 
avoid any conflict or inconveniences that often arise when sharing the same facilities. Training 
rooms would also be utilized to ensure an athlete of any kind is able to get the attention they 
need quickly, during any sporting event. There would also be the potential to move wrestling 
facilities to this building which would allow ample space to be able to expand the robotics 
facility that we currently have at Omaha north high school. 
 
this project and idea is simply a student project with ideas and motives from the students. We 
believe this development could be extremely vital to our community because it has the 
potential to be so much more than simply a sports facility. This is a place for our community, a 
place for life to happen, a place where students can go and feel welcome and included. I was 
one of the first students to be able to enjoy the addition to our high school, the Haddix center, 
which we as students called the engineering wing. I can honestly tell you without that facility I 
would not be who I am today. It truly changed my life; it was an opportunity of a lifetime. I felt 
welcome, I felt safe there. It truly felt like where I belonged. 
 
I had many friends who would walk through the engineering wing with me and tell me how 
they wish they had something like this. Something new that included them. The reason that 
facility is so successful is because students feel cared about and part of something bigger than 
simply a class but then a school, but a purpose within the community. But what about the other 
students who aren't or simply can't take those classes? What about the people who have other 



goals that don't pertain to the curriculum being given with an engineering? I'll tell you; they feel 
forgotten because I know many of them and they have told me so. 
 
This facility has the potential to allow people to feel welcome, feel included, and it is not just 
because of sports. This facility has the potential for multiple specialized workshops and labs. It 
has the potential to finally have a meeting, or a gathering, or a winter practice in something 
other than the old, poorly maintained classroom. 
 
Yes, this facility has the potential to allow that star athlete his moment of glory. But it also can 
be a place where his mother sheds tears because finally her hard work, their hard work, has 
become acknowledged and appreciated. Finally, those fans in the stands who often cry out of 
sheer happiness have a place to call home. That student has a facility, a classroom, in which he 
can learn and has the freedom to do what he loves and is accommodated for. Finally, there is a 
place for those in the community to hold meetings and gatherings without the fear of it being 
unsafe, without the fear of feeling unwelcome. Finally, there's no better place to do it. This is 
the heart of North Omaha, and we are aiming to touch hearts, not simply acquiring 
championships, but moments, memories of every kind. There is no better place to be that 
positive influence in the community. 
 
I do understand that human beings that inhabit this site that we're currently asking for will be 
impacted, but we have the potential to help thousands with this change. We have the potential 
to truly change lives. To continue without a facility like this would mean to continue without 
the inclusion of all students. 80% of the students at Omaha North High School live within the 
North Omaha community. They are all aware of the proposed site, but many times the only 
thing students utilize that area for is smoking, drinking, and fighting. Now we have the potential 
to create an escape that will positively affect them. Having access to this space, not because 
they are athletes or students, but because they are human beings. This is not just going to be a 
place where sports happen, this will be a place where life happens. A place where memories 
happen, and above all else that is one of the most powerful things that will ever last within a 
lifetime.” – Jewel Z. Rodgers 



V-Up Vikings Football Booster Club Stadium Build Budget

FUNDING Estimated
Funding

LB1024 Grant 3,750,000            
Private Donations 3,750,000            
Other

Total Funding 7,500,000            

Total FUNDING 7,500,000       

COSTS Estimated
Fixed Costs

Branding & Website 60,000                 
Business Licenses & Permits 5,000                   
Event Center 2,500,000            
Event Center Interior Design 50,000                 
Field & Stadium Lighting 50,000                 
Land Leveling & Grading 500,000               
Land Survey 10,000                 
Legal/Professional Fees 10,000                 
Office Furniture/Fixtures 60,000                 
Parking Lot 150,000               
Point of Sale Hardware/Software 10,000                 
Practice Field Demolition 35,000                 
Real Estate Acquisition 1,900,000            
Real Estate Demolition 150,000               
Scoreboard 12,000                 
Sewer Upgrade 10,000                 
Sidewalks & Fencing 25,000                 
Signage 25,000                 
Stadium Seating & Structure 900,000               
Technology 15,000                 
Turf Field 1,000,000            
Utilities Upgrade 25,000                 

Total Fixed Costs 7,502,000            

Average Monthly Costs At Opening Advertising (print, broadcast and Internet) 5,000                   
Business Insurance 210                      
Employee Salaries & Benefits 45,000                 
Event Center Cleaning & Maintenance 1,000                   
Inventory 2,300                   
Legal/Accounting Fees 100                      
Postage/Shipping Costs 100                      
Public Utilities 1,000                   
Security System Monthly Payment 1,000                   
Telephone 63                        
Website Hosting/Maintenance 250                      

Total Average Monthly Costs 56,023                 
x Number of Months 12                        

Total Monthly Costs 672,276               

Total COSTS 8,174,276       

INCOME Projected
Operating Income At Opening

Ticket Sales 147,000               
Field Rental Fees 288,000               
Event Center Rental Fees 168,000               
Concessions 91,250                 
Sponsorships 200,000               
Merchandise Sales 50,000                 

Total Full Year Projected Income 944,250               

SURPLUS/(DEFICIT) 269,974          



Address Current Owner Owner Address Lot Value Land Type Owned by Tenant
3494 Boyd St. MCE Omaha Ten LLC 10366 Rowlock Way, Parker, CO 80134 86,400$          Land and Property No
3488 Boyd St. Tom McCright 541 N. 75th St., Lincoln, NE 68505 62,600$          Land and Property No
3484 Boyd St. James R Maly 14505 N. 156th St., Bennington, NE 68007 44,500$          Land and Property No
3480 Boyd St. Charles T Turner 3480 Boyd St., Omaha, NE 68111 75,900$          Land and Property Yes
3476 Boyd St. Kevin L Gildon 3476 Boyd St., Omaha, NE 68111 55,800$          Land and Property Yes
3424 Boyd St. Teresa Tolentino de Quiroz 5829 S. 22 St., Omaha, NE 68107 47,700$          Land and Property No
3420 Boyd St. Holy Name Housing Corporation 4324 Fort St., Omaha, NE 68111 6,100$            Land Only No
3412 Boyd St. Holy Name Housing Corporation 4324 Fort St., Omaha, NE 68111 6,100$            Land Only No
3408 Boyd St. Ruben Zamarripa 3408 Boyd St., Omaha, NE 68111 57,000$          Land and Property Yes
3404 Boyd St. Lena Parks 3404 Boyd St., Omaha, NE 68111 64,000$          Land and Property Yes
4219 N. 36th St. Shantina Dailey 4219 N. 36th St., Omaha, NE 68111 90,600$          Land and Property Yes
4215 N. 36th St. Glen A. Whitney 4215 N. 36th St., Omaha, NE 68111 59,000$          Land and Property Yes
3489 Boyd St. James Dorn Thomas 3489 Boyd St., Omaha, NE 68111 59,500$          Land and Property Yes
3485 Boyd St. Apolinar Aviles J Hernandez 4311 Madison St., Omaha, NE 68107 50,000$          Land and Property No
3479 Boyd St. Bethany Thomas 3479 Boyd St., Omaha, NE 68111 51,200$          Land and Property Yes
3477 Boyd St. James R Maly 14505 N. 156th St., Bennington, NE 68007 58,700$          Land and Property No
3425 Boyd St. Zigzag LLC 1910 S. 44th St., #101, Omaha, NE 68105 47,000$          Land and Property No
3417 Boyd St. David Vanregenmorter 3106 N. 111th Plz #C3, Omaha, NE 68164 62,900$          Land and Property No
3415 Boyd St. Holy Name Housing Corporation 4324 Fort St., Omaha, NE 68111 5,500$            Land Only No
3411 Boyd St. Holy Name Housing Corporation 4324 Fort St., Omaha, NE 68111 5,500$            Land Only No
3407 Boyd St. Prospect Village Limited Part 4324 Fort St., Omaha, NE 68111 32,900$          Land and Property No
3403 Boyd St. Prospect Village Limited Part 4324 Fort St., Omaha, NE 68111 32,900$          Land and Property No
3440 Sahler St. Beatriz Mutillo 4009 Seward St., Omaha, NE 68111 53,500$          Land and Property No
3436 Sahler St. Abide Network Inc 3335 Fowler Ave, Omaha, NE 68111 5,200$            Land and Property No
3434 Sahler St. L B Nelson 3434 Sahler St., Omaha, NE 68111 48,300$          Land and Property Yes
3430 Sahler St. Barbara J Poindexter 3430 Sahler St., Omaha, NE 68111 80,000$          Land and Property Yes
3420 Sahler St. Jorge Baizabal 4316 N. 32nd St., Omaha, NE 68111 6,100$            Land Only No
3416 Sahler St. Jorge Baizabal 4316 N. 32nd St., Omaha, NE 68111 41,700$          Land and Property No
3412 Sahler St. Dorothy J McCloud 3412 Sahler St., Omaha, NE 68111 170,500$        Land and Property Yes
3408 Sahler St. Holy Name Housing Corporation 4324 Fort St., Omaha, NE 68111 5,500$            Land Only No
3402 Sahler St. John S Bieranowski PO Box 641524, Omaha, NE 68164 39,700$          Land and Property No
3498 Paxton Blvd Mortgage Financial Services 1821 Sussex Pl, Lincoln, NE 68506 105,500$        Land and Property No
3432 Paxton Blvd Deborah Dixon 1477 Pinkney St., Omaha, NE 68110 239,100$        Land and Property No
3427 Sahler St. Donald R Conway 5524 N 63rd St., Omaha, NE 68104 5,500$            Land Only No
3419 Sahler St. City of Omaha 1819 Farnam St #1111, Omaha, NE 68183 5,200$            Land Only No

Total 1,867,600$    
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Grant Application
Row 154

Organization Name
(if applicable) Midlands Latino Community Development Corporation

Physical Address 4923 South 24th Street, Suite 201 Omaha, NE 68107-2763

Mailing Address same

Website www.midlandslatinocdc.org

Social Media
Accounts https://www.facebook.com/pages/Midlands-Latino-Community-Development-Corporation/61185

Name Juan Montoya

Title Executive Director

Email Address jmontoya@midlandslatinocdc.org

Phone +1 (402) 933-4466

Team Yes

1. Project Director—Juan Montoya. Juan is the executive director of MLCDC and oversees
program delivery. He reviews reports, metrics, and key performance indicators to determine
whether changes are necessary to achieve program goals. Juan has nearly a decade of
experience as a business consultant, financial coach, tax preparer, and entrepreneur.
Previously, he worked as a bilingual business consultant at the Nebraska Business
Development Center in Omaha and was a business trainer in the Microbusiness and Asset
Development Program at Catholic Charities of Omaha. He has a bachelor’s degree in
accounting, an MBA, and has done graduate coursework in public health. Previously, Juan
worked at Creighton University for four years coordinating community programs with minority
populations in Omaha. 2. Project Coordinator for Refugee Program--Dr. Asaad Mahdi Dr.
Mahdi has a Ph.D. in Statistics from the University Kebensaan Malaysia and more than 20
years of teaching experience at the graduate and undergraduate level in the United States
and overseas (Iraq and Malaysia). He was a principal of an international school in Malaysia
for three years and has held other positions such as the director of planning and sustainable
development division in the ministry of Environment, Baghdad Iraq. Dr. Mahdi will work with
the refugee and immigrant community (Asian and African) in Nebraska to identify their needs
and how MLCDC can help them succeed. Dr. Mahdi will collaborate with the development of
culturally competent curriculum and resource materials in English and Arabic, promoting
programs and services. He will also perform data analysis and produce periodic performance
reports.

Organizational
Chart See attached.

Other Completed
Projects and/or
Accomplishments

MLCDC helps historically underrepresented, low-income individuals such as Latinos and
refugees achieve financial stability and grow wealth through entrepreneurship. Our programs
lower barriers to financial stability and entrepreneurship, such as language barriers, access
to capital, networking, and access to technical assistance. We accomplish this through a
unique cultural approach that allows us to better understand, develop, and maintain
connections with the communities of color that MLCDC serves in the Omaha metro region.
Recent accomplishments related to this proposal include: 1. Growing programs despite the
challenges of the pandemic and its economic aftermath. Last year, MLCDC served 230
individuals. We provided financial education training for 120 Latinx, business plan training to
70, created 20 LLCs, created 40 new jobs, retained 20 jobs, and provided technical
assistance to 52 small businesses in Spanish. Our new approach to the entrepreneurship
program (implemented May 2020) has already prepared more than 100 participants to be
successful through financial education and business training. 2. Serving refugees for the past
three years despite limited funding. MLCDC received a 3-year grant in 2019 from the Office
of Refugee & Resettlement to help refugee women open in-home daycares. However, many
of these entrepreneurs struggled to succeed because they lacked more basic financial
education. This makes sense, since people must successfully manage their household’s
income and expenses before they can manage a more complex business enterprise. The
Financial Stability Program for Refugees was developed in response to seeing refugee
entrepreneurs struggle with their personal finances, and we have delivered this program to
100 students in the past 18 months. MLCDC now is regularly approached by partners whose
refugee clients need culturally appropriate financial education and business training.

Proposal Title Culturally Fluent Financial Education for Refugees

Total Budget ($) $832,235.00

http://www.midlandslatinocdc.org/
https://www.facebook.com/pages/Midlands-Latino-Community-Development-Corporation/611855585822215
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LB1024 Grant
Funding Request ($)

$832,235.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

MLCDC seeks funding to expands its Financial Stability and Accelerator Entrepreneurship
programming to the refugee population. Historically, MLCDC has delivered culturally inclusive
financial education and training for small business owners to Latinos, but there is a growing
need to provides these services to refugees in the Omaha metro region. MLCDC will rent a
facility at 3031 Upland Parkway in South Omaha to expand its programming to refugee
residents by 20% per year. The facility will be renovated by Canopy South, but MLCDC will
provide furnishings and other small improvements to the space as a tenant. Over the next
three years, this site will be used to deliver MLCDC’s Financial Stability program to 180
refugees. We also will assist 36 refugees who graduate from that program to develop a
business plan to explore the possibility of becoming a small business owner. Finally, we will
help launch 13 refugee businesses and provide support for an additional 2 existing small
business owners who are refugees.

Timeline Furnishings and tenant improvements—Completed by December 31, 2023 (or within six
months of grant award) Programming—January 1, 2023 through December 31, 2025

Percentage
completed by July
2025

100%

Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster gainful employment
opportunities and financial investment in the area, leading to the creation of generational
wealth and widespread economic vitality in North and South Omaha)

Community Needs Policy (i.e., develop or improve context-sensitive education, finance, health, training, zoning,
etc.) Sustainable Community (i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

This project will address a community need for South Omaha by helping refugee families
become financially self-sufficient after suffering economic losses during the pandemic. It also
will help some of these families explore the possibility of becoming an entrepreneur, launch
at least 13 new small businesses, and support an additional 2 small businesses operated by
refugees. In the past year, Omaha has welcomed unprecedented numbers of refugees from
the Middle East, Africa, and Central America. As part of integrating into an entirely new
culture, refugee families face the challenge of navigating U.S. financial institutions and
requirements in a new language. Financial stability through entrepreneurship can be even
harder to achieve for families whose incomes fluctuate through season work and who face
new, expensive healthcare costs after decades of malnutrition and lack of medical care.
MLCDC removes barriers to financial stability and entrepreneurship by providing refugee
families with culturally appropriate training in their primary language that helps stabilize their
finances, create a small business, and manage that business successfully over time.

Visioning Workshop
Findings Alignment

An identified need for South Omaha from the Visioning Workshop was that the area needs
additional training opportunities to help low-income residents. MLCDC’s Financial Stability
and Entrepreneurship programming for refugees assists a population that typically does not
have access to financial education or business training due to language barriers and low
education levels. We offer courses in Somali and Arabic, taught by refugee instructors.

Priorities Alignment MLCDC’s programming serves low-income refugees who live in Qualified Census Tracts in
South Omaha. This population relies primarily on low-paying hourly jobs and suffered severe
economic losses during the pandemic. They now struggle to recover in the wake of rising
inflation. By equipping refugee families to become financially stable, MLCDC positions them
to embrace entrepreneurship as a means of growing their income and building generational
wealth.

Economic Impact 18 jobs; $15-$20/hour wages

13

5

$15-$20/hour

Part of educating participants about personal finance means impressing upon them the need
to lower debt, increase their income, and start a savings habit. This often prompts
participants to seek additional education and training opportunities and seek higher paying,
more stable work that will enable them to reach their financial goals. A financially stable
refugee population is more likely to seek employment with local businesses in need of
reliable, full-time employees. In addition, MLCDC will provide business plan training to up to
36 participants who wish to become entrepreneurs. We also will help at least 13 refugees
start their own small businesses and will provide additional support to 2 refugees who are
existing small business owners. This includes assistance in establishing sound financial
records, applying for additional capital, and managing their businesses successfully over
time. MLCDC is only able to provide these additional services to refugees because of the
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support of the Accelerator Entrepreneurship program it operates for Latinos. That program
has existed for more than a decade, and its culturally fluent curriculum has been so
successful that MLCDC was able to adapt it for refugee populations.

Community Benefit MLCDC’s expansion of services to refugees will provide approximately 150 families with the
opportunity to become financially stable, build assets, and position themselves to operate a
successful small business. MLCDC will increase the number of small businesses owned by
refugees in the Omaha metro area through its entrepreneurship training, which will help
participants gain education about the logistics of starting, launching, and growing their own
small business.

This proposal contributes to the community’s immediate stability by helping low-income
refugee families become financially stable. Long-term, it positions refugee families to build
assets and become small business owners, breaking the cycle of poverty for this population
and ensuring a more socially equitable community.

Best
Practices/Innovation

MLCDC follows evidence-based program models and best practices by ensuring culturally
appropriate program delivery for participants. We gain participants’ trust and demonstrate
credibility by using refugee instructors from similar backgrounds who speak participants’ first
language. This is in line with research showing that the most consistent success is seen in
organizations that offer culturally appropriate services. No other organization in Omaha offers
MLCDC’s culturally fluent approach to financial education for refugees.

Outcome
Measurement

As a result of participating in the Financial Stability Program, refugee participants will: --
Increase their personal finance knowledge and skills, --Understand the role of daily habits in
achieving long-term financial stability, --Improve their family’s immediate and long-term
economic self-sufficiency, --Break the cycle of poverty and overcome barriers to building
generational wealth, --Experience less financial stress, which research has shown is toxic to
family relationships and harms the well-being of all members, especially children --Be
prepared to start a business. Those who receive additional training through MLCDC’s
Accelerator Entrepreneurship program will: --Gain increased understanding of the logistics of
starting a small business through business planning (36 individuals), --Launch a small
business (4 individuals), --Increase the efficiency and profitability of their existing business
(15 individu.als)

MLCDC staff measure these outcomes for program participants through pre- and post-
surveys conducted at six months and one-year past program completion.

Yes, this program acts as a catalyst for co-investment/secondary investment. Many
individuals who complete MLCDC’s Financial Stability program would like to receive business
training to open their own small business. However, we have limited resources to deliver this
programming to refugees—until now, we have not been able to provide business training to
refugees and even with this requested ARPA funding, are only equipped to help a small
number of refugees who are interested in entrepreneurship. A secondary investment would
expand our ability to provide the Accelerator Entrepreneurship programming to this
population.

Partnerships Yes

Refugee Empowerment Center, New Life Family Alliance, Restoring Dignity--all of these
organizations will refer refugee clients to MLCDC for financial education, business plan
creation, and/or support for their small businesses.

These partnerships will be formalized as MOUs assuming MLCDC can procure funding to
serve referred individuals.

Displacement No

Displacement
explanation

Physical Location MLCDC proposes to rent and perform minor renovations at 3031 Upland Parkway in Omaha
to deliver its programming to refugees. This 1,100-sqft location is close to the Southside
Terrace in South Omaha. It can easily be accessed by refugees via public transportation and
is within walking distance of several housing complexes that have high populations of
refugees.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes
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No

Design, Estimating,
and Bidding No

No

Costs are based on market prices for furnishings and tenant improvements, as well as
historical per-participant program fees for the refugee Financial Stability programming.

General Contractor No

Request Rationale MLCDC will use funding to rent, furnish, and perform minor improvements to a space in
South Omaha to expand its financial education programming to more refugees over the next
three years. Funding will support the hiring of 1 FTE instructor and 1 FTE program
coordinator as well as program delivery for nearly 180 individuals.

Grant Funds Usage This proposal will help MLCDC create adequate training space for its financial stability
programming for refugees. For the past decade, MLCDC has rented a 2,200-square foot
space in South Omaha that is inadequate for existing program delivery, much less to
accommodate a program expansion that includes refugees. Our main instructional space is a
single multipurpose room that must be constantly reconfigured to accommodate our varied
schedule of online and in-person classes, as well as business coaching. Sometimes, we
must change out the space twice a day, which consumes significant staff time. Our
offices/classroom space is on the second floor and does not have handicapped access. The
new site on Upland Parkway is handicapped accessible and would provide adequate space
for MLCDC to continue its services to the refugee population. It also is more centrally located
to Omaha’s refugee population. The site can be accessed via public transportation and is
within walking distance of several housing complexes with high populations of refugees.

Proposal Financial
Sustainability Yes

MLCDC is a nonprofit that relies on private donations, fundraising events, and private
foundation support to operate. This model has supported and grown our programming since
inception and will continue to support programming beyond the grant period.

Funding Sources In the past three years, MLCDC has taken steps toward long-term stability and success. We
have now developed relationships with large private foundations such as the Marion Ewing
Kauffman Foundation, Sherwood Foundation, and Peter Kiewit Foundation. Specifically, we
have received funding from the United Way of the Midlands ($72,000) for Entrepreneurship
programing for people of color, the Omaha Community Foundation ($10,000) for financial
education for refugees, and the United Way of the Midlands ($66,000) for financial stability
programming for people of color. We also created a 3-year strategic plan with the help of
Parlay Consulting Review and contracted with Fox Creek Fundraising to meet our annual
fundraising goals. In 2022, we have submitted more than $500,000 in funding requests to
support our programming; we have received nearly $400,000, with additional funds still
pending. We will sustain this programming in the future by continuing to pursue private
donations and funding from private, corporate, and government sources.

MLCDC has two pending requests for its Financial Stability program: $50,000 pending from
the Weitz Family Foundation and $15,000 from the Semerad Foundation. If received, these
funds will support 2023 programming.

No

Scalability Yes

MLCDC calculates a per-participant cost for each of its programs. If less funding than
requested is received, we will only serve the number of individuals that available funding
permits.

Financial
Commitment

MLCDC has an annual operating budget of approximately $650,000, with administrative
costs of 15%-20%. We commit to raising all administrative costs to deliver these programs
through our regular fundraising efforts.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment
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Midlands Latino Community Development Corporation 
Organizational Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MLCDC Board of 
Directors 

Executive Director 
Juan J. Montoya 

 

Loan Fund 
Director 

  

Business Specialist 
Georgina Ospina 

MLCDC Lending 
Committee 

Entrepreneurship  
Business Consultant 

Sonia Bartels 

Financial Stability 
Financial Coach 

 

Financial Stability Refugee 
Outreach & Trainer 

Asaad Mahdi 

Childcare Director 
Maria Elena Castro 

Program Coordinator 
Fernanda Nungaray 



Refugee Programming for Financial Stability and Entrepreneurship Support--3031 Upland Parkway in South Omaha

2023-2024 2024-2025
Renovation Costs
Construction/Renovations of 1,100 sqft Facility -             -
Furnishings 20,000       
Allowance for Tenant Improvements 20,000       -

40,000       

Rent 21,600       21,600                                 

Program Expenses--Financial Stability for Refugees
1 FTE Program Manager 60,000       63,000                                 
1 FTE Program Coordinator 52,000       54,600                                 
Benefits 2 FTE 33,600       35,280                                 
Program expenses to train 180 people (2023-2025) 32,700       32,700                                 

178,300     185,580                               

Program Expenses--Accelerator Entrepreneurship
1 FTE Business Consultant 65,000       68,250                                 
1 FTE Program Coordinator 52,000       54,600                                 
Benefits 2 FTE 35,100       36,855                                 
Program expenses to train 36 people (2023-2025) 9,000         9,000                                   
Program expenses to support 15 businesses (2023-2025) 27,000       28,350                                 

188,100     197,055                               
Total

428,000     404,235                               832,235         
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Grant Application
Row 155

Organization Name
(if applicable) Devine Holdings

Physical Address 4736 n 36th ave

Mailing Address

Website

Social Media
Accounts

Name Simaira Anderson

Title Co-Owner Operator

Email Address sis.simaira@gmail.com

Phone +1 (402) 972-1671

Team Yes

Architect: will accept at least three bids within my planned
budget that can deliver top quality. • Engineer: will accept at
least three bids within my planned budget that can deliver top
quality. • Construction Manager: will accept at least three bids
within my planned budget that can deliver top quality. •
Technical Assistance Team: SPARK CDI • Owner’s Rep: will
accept at least three bids within my planned budget that can
deliver top quality.

Organizational
Chart

Simaira and Andrew are equal co-owners of the LLC. Simaira is
the President and Andrew is the Vice President.

Other Completed
Projects and/or
Accomplishments

Simaira is a native Omahan with years of experience in real
estate investment. As the point for several investment projects,
she has managed construction crews including extensive
rehabilitation and renovations. Her organization skills have
proven to be beneficial in managing a crew to finish projects
with quality and under strict timelines. She is a graduate of the
SPARK Developer Academy.

Proposal Title Devine 1

Total Budget ($) $2,551,000.00

LB1024 Grant
Funding Request ($) -$2,400,000.00

Proposal Type Capital project

Brief Proposal
Summary

The name of this project is called Devine One and will focus on
affordable housing development on a vacated double lot
currently owned by the Omaha Landbank. In alignment with the
ARPA funds, this project provides sustainable housing,
addressing the needs of missing middle housing with a target
market of 35 to 50% Area median income. Additionally, this
project will invest in the scaling of BIPOC businesses in North
Omaha

Timeline Time Frame This project will be done by July 2024. October to
April get final plans, rezoned, city council approval, and hire
final members of my team. April final answers on funding final
plans done and approved May work with team start scheduling
ground to be prepped July Break ground plumbing and footings
laid

Percentage
completed by July
2025

-100%
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Funding Goals Long-Lasting Economic Growth (i.e., a proposal that will foster
gainful employment opportunities and financial investment in
the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)
Transformational (i.e., a proposal that will help energize,
recharge, or spur significant and favorable advancements in
North or South Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Sustainable
Community (i.e., create or enhance housing, services,
education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The goal of this project is to help transform the appearance of
this neighborhood. As I mentioned earlier this lot has been
vacant for years. A new modern development will help advance
the efforts Holy Name is currently doing in the area. The Devine
one project brings a mix in this neighborhood of already
populated single family homes. There are more rentals in this
neighborhood when it use to be more homeownership. This
project addresses homeownership for long lasting economic
goals while building generational wealth. this project provides
sustainable housing, addressing the needs of missing middle
housing with a target market of 35 to 50% Area median income.
Additionally, this project will invest in the scaling of BIPOC
businesses in North Omaha

Visioning Workshop
Findings Alignment

My community’s household median income level is less than
25,000 dollars. I live work and serve in this community. I know
all to well how the goal of homeownership can seem like just a
dream while making minimal wages trying to raise a family.
When you make these wages there is obstacles to keep your
income. Those obstacles can be childcare, transportation, and
safe housing. Devine, one addresses all these obstacles
creating connectivity it is on a bus line, blocks away from
several childcare facilities all in walking distance. There is
grocery stores near by and a local clinic on the same bus line.
These key components I have thought through for a long time. I
just never understood how I could make this dream work for my
community. During covid this is the area was impacted losing
their homes and being evicted. Devine, one addresses stable
housing, and addresses the infrastructure building in density.

Priorities Alignment Devine one aligns with providing substainable affordable
housing

Economic Impact Devine one’s economic impact will stay in the community and
city. It stops large companies from out of state buying up the
land and properties. These companies drive up rental prices,
drive out the community members, and take the money to their
city. Devine one will hire and partner with those in the
community. This will continue stable well-paying construction
jobs again keeping the dollars in our community and city. I will
accept bids first from businesses in the qualified census track
areas. It creates livability in this area.

not sure

not sure

general labor 15.00 hr specialized labor 25.00 plus

Community Benefit The Devine one project brings a mix in this neighborhood of
already populated single family homes. There are more rentals
in this neighborhood when it use to be more homeownership.
This project addresses homeownership for long lasting
economic goals while building generational wealth. The new
development creates livability connecting the people with the
community

My community’s household median income level is less than
25,000 dollars. I live work and serve in this community. I know
all to well how the goal of homeownership can seem like just a
dream while making minimal wages trying to raise a family.
When you make these wages there is obstacles to keep your
income. Those obstacles can be childcare, transportation, and
safe housing. Devine, one addresses all these obstacles
creating connectivity it is on a bus line, blocks away from
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several childcare facilities all in walking distance. There is
grocery stores near by and a local clinic on the same bus line.

Best
Practices/Innovation

Devine, one addresses stable housing, and addresses the
infrastructure building in density.

Outcome
Measurement

Partnerships No

Displacement No

Displacement
explanation

Physical Location he two lots are located 4528 N 40th Street and 4522 N 40th
Street. This development site is located near public
transportation, restaurants, barbershops, schools, daycares,
healthcare, shopping, and other amenities that increase the
overall quality of life. This project positivity coincides with the
other housing developments occurring in the area. The
development would include a six tri-level 3-4 bedroom, 2.5
bathroom townhouse with off-street parking.

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning No

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

I asked local builders what they charge per sq ft then I
calculated the cost for the engineer and architect by 8%

General Contractor No

Request Rationale Selling each unit will not cover the cost to build each one. The
fair market rate of a home in this area is about 140,000.

Grant Funds Usage This project so will provide home ownership to low-income first-
time homebuyers. The LB1024 grant funds will support this
project by meeting the gaps it will cost to create affordable
sustainable housing for the targeted area.

Proposal Financial
Sustainability Yes

Funding Sources In addition to ARPA funding, the LLC has $75,000 in equity, and
will secure loan funds from Cobalt Bank in addition to applying
for city grants, front porch, spark and TIF funds. 2022 CENSUS
TRACT AFFORDABLE HOUSING PROGRAM

December to April
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ARPRA or Affordable housing program because the gap is to
large

Scalability

Financial
Commitment equity and bank loans

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Plans
and detailed descriptions, including pictures and a map of the
site location/surrounding area Pro Forma Proposal
Budget/Sources and Uses



Devine Holdings, LLC  
4736 N 36 Avenue 
Omaha, NE 68111 
 
Simaira Anderson, Co-Owner Operator  
sis.simaira@gmail.com  
402-972-1671  
 
Simaira and Andrew are equal co-owners of the LLC. Simaira is the President and Andrew is 
the Vice President.  
 
Simaira is a native Omahan with years of experience in real estate investment.  As the point for 
several investment projects, she has managed construction crews including extensive 
rehabilitation and renovations. Her organization skills have proven to be beneficial in managing 
a crew to finish projects with quality and under strict timelines. She is a graduate of the SPARK 
Developer Academy.  
 
Andrew Jones, Co-owner, a native Omahan with years of experience in construction. He has 
worked in a variety of construction fields electrical, brick laying, CAD, roofing, framing, drywall, 
painting, and finishing work.  
 

Simaira will oversee the development of this project, in conjunction with the development team 
as follows:  

• Architect:  will accept at least three bids within my planned budget that can deliver top 
quality. 

• Engineer:  will accept at least three bids within my planned budget that can deliver top 
quality. 

• Construction Manager:  will accept at least three bids within my planned budget that can 
deliver top quality. 

• Technical Assistance Team: SPARK CDI  
• Owner’s Rep:  will accept at least three bids within my planned budget that can deliver 

top quality. 
 

The name of this project is called Devine One and will focus on affordable housing development 
on a vacated double lot currently owned by the Omaha Landbank. In alignment with the ARPA 
funds, this project provides sustainable housing, addressing the needs of missing middle 
housing with a target market of 35 to 50% Area median income. Additionally, this project will 
invest in the scaling of BIPOC businesses in North Omaha.  
 
The total budget is $2,551,000.00 on. I am requesting up to 2.4 million dollars. This is a 
combination of capital and service projects.  
 
The two lots are located 4528 N 40th Street and 4522 N 40th Street. This development site is 
located near public transportation, restaurants, barbershops, schools, daycares, healthcare, 
shopping, and other amenities that increase the overall quality of life. This project positivity 
coincides with the other housing developments occurring in the area. The development would 
include a six tri-level 3-4 bedroom, 2.5 bathroom townhouse with off-street parking.  

mailto:sis.simaira@gmail.com


 
Narrative:  
 
America is in a housing crisis, and every housing project will count towards solving this 
nationwide issue. The six tri-level townhomes will provide homeownership opportunities. The 
lots have been vacant for several years, and the area is calling for revitalization. Located by 
several schools, ranging from primary to high school institutions, the need for new family 
housing is evident. The location is on a public transportation line and near shopping, healthcare, 
and grocery stores.  
 
The lots are currently zoned R4-35. The lots will have to be rezoned to R7. I would have to 
obtain permits from the city for rezoning and need approval from the city council.  
 
Finance:  
 
In addition to ARPA funding, the LLC has $75,000 in equity, and will secure loan funds from 
Cobalt Bank in addition to applying for city grants, front porch, spark and TIF funds.  
 
Time Frame 
This project will be done by July 2024. 
October to April get final plans, rezoned, city council approval, and hire final members of my 
team. 
 
April final answers on funding final plans done and approved 
 
May work with team start scheduling ground to be prepped   
 
July Break ground plumbing and footings laid 
 
The goal of this project is to help transform the appearance of this neighborhood. As I 
mentioned earlier this lot has been vacant for years. A new modern development will help 
advance the efforts Holy Name is currently doing in the area. The Devine one project brings a 
mix in this neighborhood of already populated single family homes. There are more rentals in 
this neighborhood when it use to be more homeownership. This project addresses 
homeownership for long lasting economic goals while building generational wealth. 
 
My community’s household median income level is less than 25,000 dollars. I live work and 
serve in this community. I know all to well how the goal of homeownership can seem like just a 
dream while making minimal wages trying to raise a family. When you make these wages there 
is obstacles to keep your income. Those obstacles can be childcare, transportation, and safe 
housing. Devine, one addresses all these obstacles creating connectivity it is on a bus line, 
blocks away from several childcare facilities all in walking distance. There is grocery stores near 
by and a local clinic on the same bus line. These key components I have thought through for a 
long time. I just never understood how I could make this dream work for my community.  
During covid this is the area was impacted losing their homes and being evicted. Devine, one 
addresses stable housing, and addresses the infrastructure building in density. 
 
Devine one’s economic impact will stay in the community and city. It stops large companies 
from out of state buying up the land and properties. These companies drive up rental prices, 
drive out the community members, and take the money to their city. Devine one will hire and 



partner with those in the community. This will continue stable well-paying construction jobs 
again keeping the dollars in our community and city. I will accept bids first from businesses in 
the qualified census track areas. It creates livability in this area.   
 
This project is a modern innovation bringing a new concept of density in this area. 
 
 
 
The location of Devine one is 4528 n 40th St.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The location of my development is in Northeast Omaha. The strength of my site is near public 
transportation, restaurants, barber shops, schools, daycares, healthcare and shopping. There 
are single family developments going on around the area. We are proposing developing a six 
plex residential townhomes, with parking in the rear from the ally. Each town home will be 3-4 
bedrooms.  
The lots are currently zoned R4 35. I will have to have a pre planning meeting with  the city 
planning department. The lots will have to be rezoned to R7. I would have to obtain permits from 
the city for rezoning and need approval from the city council. It has utilities but I have estimated 
contingency cost incase there is some updating needed. 
 
 
 
 
 

 Rezoning to 
R7 

4528 N 40
th

 St 



 
 
 

 
 
 

Why?      
• Centrally located on public transportation route 
• A lot of local business around the area 
• Nearby Schools, New developments, and mixed communities. 

 
 
 



This is a preliminary design 

 
 
 
 
 
 

Design

This three-story townhome is designed with 
minimal obstructions to maximize natural 

light and create an open feel. With 4 
bedrooms and 3 1/2  baths, the flexibility of 

this plans appeals to a wide variety of 
renters. This design allows for increased 
density. The front entry is on a shared 

pedestrian walkway the rear alleyway two 
car garage minimizes the visual impact of 

vehicles on site.



 
 
I have not created a bid package. However, I will once I get final drawings. 
 
 
 
 



INCOME 
PROPERTY 
DEVELOPMENT 
BUDGET       

white space indicates 
data entry  

PROJECT: Devine one       

NUMBER OF 
UNITS: 0  

TOTAL 
COST PER 
UNIT:  0    

         

ITEM COST % TOTAL 
Depreciabl

e 
Amortiz

e 
Non-
Depr. 

Histori
c RTC 

LIHTC 
4% 

LIHTC 
9% 

ACQUISITION         
Build Acquisition 18,000 0.71% 18,000    18,000  
Land Acquisition 12,000 0.47%   12,000    
SITE 
IMPROVEMENT
S         
Demolition 0 0.00% 0   0 0 0 
On-Site Imp. 25,000 0.98% 25,000    25,000 25,000 
Off-Site Imp. 0 0.00%   0    
CONSTRUCTIO
N         
Rehabilitation 0 0.00% 0   0 0 0 
New 
Construction 

2,100,00
0 82.32% 2,100,000    

2,100,00
0 

2,100,00
0 

General 
Requirements 0 0.00% 0   0 0 0 
Contractor 
Overhead 0 0.00% 0   0 0 0 
Contractor Profit 0 0.00% 0   0 0 0 
P & P Bond or 
LOC 0 0.00% 0   0 0 0 
Contingency 147,000 5.76% 147,000   0 147,000 147,000 
Permits & 
Impact Fees 25,000 0.98% 25,000   0 25,000 25,000 
Furnishings 0 0.00% 0    0 0 
Relocation 0 0.00% 0    0 0 
Other  0 0.00% 0   0 0 0 
PROFESSIONA
L FEES         
Architect & 
Engineer 30,000 1.18% 30,000   0 30,000 30,000 
Real Estate 
Legal 30,000 1.18% 30,000   0 30,000 30,000 
Consultants 0 0.00% 0   0 0 0 
Developer Fee 100,000 3.92% 100,000   0 100,000 100,000 
Environmental 10,000 0.39% 10,000   0 10,000 10,000 
Cost 
Certification 0 0.00% 0   0 0 0 
Accounting 0 0.00% 0   0 0 0 
Survey 0 0.00% 0   0 0 0 
Other 0 0.00% 0   0 0 0 



CONSTRUCTIO
N FINANCE         
Title and 
Recording 0 0.00% 0   0 0 0 
Constr. Interest 0 0.00% 0   0 0 0 
Constr. Loan 
Fees 0 0.00% 0   0 0 0 
Appraisal 0 0.00% 0   0 0 0 
Market Study 0 0.00% 0   0 0 0 
Lender Legal 0 0.00% 0   0 0 0 
Other 0 0.00% 0   0 0 0 
PERMANENT 
FINANCE         
Perm. Loan 
Fees 45,000 1.76%  45,000     
Credit 
Enhancement 0 0.00%  0     
Title and 
Recording 1,000 0.04%  1,000     
Lender Legal 0 0.00%  0     
Other 0 0.00%  0     
SOFT COSTS         
Property Taxes 0 0.00% 0   0 0 0 
Constr. 
Insurance 8,000 0.31% 8,000   0 8,000 8,000 
Other 
Depreciable Soft 0 0.00% 0   0 0 0 
Tax Credit Appl. 
Fee 0 0.00%  0     
Tax Credit Mon. 
Fee 0 0.00%  0     
Marketing 
Expense 0 0.00%  0     
Organizational 
Exp. 0 0.00%  0     
Other Amort. 
Soft 0 0.00%  0     
Syndication 
Expense 0 0.00%   0    
Tax Opinion 0 0.00%   0    
Leaseup 
Expense 0 0.00%   0    
RESERVES         
Rentup Reserve 0 0.00%   0    
Operating 
Reserve 0 0.00%   0    
Bond D/S 
Reserve 0 0.00%   0    
Working Capital 0 0.00%   0    
Other 0 0.00%   0    
DEVELOPMEN

T COST 
2,551,00

0 100.00% 2,493,000 46,000 12,000 0 
2,493,00

0 
2,475,00

0 
         



Total Hard 
Costs: 

2,272,00
0 

% 
Soft/Hard
:  10.96% 

Range
: 15-
35%    

Total Soft 
Costs (exc 
Acq) 249,000 

% 
Soft/TPC:  9.76% 

Range
: 5-
25%    

  

% 
Soft/TPC 
(exc 
Acq):  9.88% 

Range
: 10-
30%    

         

   
15 yr 
amort 0     

   Perm loan 46,000     
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
                           



I am requesting 1.5 million dollars to help fund this project so we can provide home 
ownership to low-income first-time homebuyers. Selling each unit will not cover the cost 
to build each one. The fair market rate of a home in this area is about 140,000. The 
LB1024 grant funds will support this project by meeting the gaps it will cost to create 
affordable sustainable housing for the targeted area.  
 
Devine’s holding funding source plans applying for ARPA, 2022 QUALIFIED CENSUS TRACT 
AFFORDABLE HOUSING PROGRAM, FRONT PORCH, EQUITY, AND BANK FUNDS FROM COLBALT. 



INCOME PROPERTY DEVELOPMENT BUDGET white space indicates data entry
PROJECT: Devine one
NUMBER OF UNITS: 0 TOTAL COST PER UNIT: 0

ITEM COST % TOTAL Depreciable Amortize Non-Depr. Historic RTC LIHTC 4% LIHTC 9%
ACQUISITION
Build Acquisition 18,000 0.71% 18,000 18,000
Land Acquisition 12,000 0.47% 12,000
SITE IMPROVEMENTS
Demolition 0 0.00% 0 0 0 0
On-Site Imp. 25,000 0.98% 25,000 25,000 25,000
Off-Site Imp. 0 0.00% 0
CONSTRUCTION
Rehabilitation 0 0.00% 0 0 0 0
New Construction 2,100,000 82.32% 2,100,000 2,100,000 2,100,000
General Requirements 0 0.00% 0 0 0 0
Contractor Overhead 0 0.00% 0 0 0 0
Contractor Profit 0 0.00% 0 0 0 0
P & P Bond or LOC 0 0.00% 0 0 0 0
Contingency 147,000 5.76% 147,000 0 147,000 147,000
Permits & Impact Fees 25,000 0.98% 25,000 0 25,000 25,000
Furnishings 0 0.00% 0 0 0
Relocation 0 0.00% 0 0 0
Other 0 0.00% 0 0 0 0
PROFESSIONAL FEES
Architect & Engineer 30,000 1.18% 30,000 0 30,000 30,000
Real Estate Legal 30,000 1.18% 30,000 0 30,000 30,000
Consultants 0 0.00% 0 0 0 0
Developer Fee 100,000 3.92% 100,000 0 100,000 100,000
Environmental 10,000 0.39% 10,000 0 10,000 10,000
Cost Certification 0 0.00% 0 0 0 0
Accounting 0 0.00% 0 0 0 0
Survey 0 0.00% 0 0 0 0
Other 0 0.00% 0 0 0 0
CONSTRUCTION FINANCE
Title and Recording 0 0.00% 0 0 0 0
Constr. Interest 0 0.00% 0 0 0 0
Constr. Loan Fees 0 0.00% 0 0 0 0
Appraisal 0 0.00% 0 0 0 0
Market Study 0 0.00% 0 0 0 0
Lender Legal 0 0.00% 0 0 0 0
Other 0 0.00% 0 0 0 0
PERMANENT FINANCE
Perm. Loan Fees 45,000 1.76% 45,000
Credit Enhancement 0 0.00% 0
Title and Recording 1,000 0.04% 1,000
Lender Legal 0 0.00% 0
Other 0 0.00% 0
SOFT COSTS
Property Taxes 0 0.00% 0 0 0 0
Constr. Insurance 8,000 0.31% 8,000 0 8,000 8,000
Other Depreciable Soft 0 0.00% 0 0 0 0
Tax Credit Appl. Fee 0 0.00% 0
Tax Credit Mon. Fee 0 0.00% 0
Marketing Expense 0 0.00% 0
Organizational Exp. 0 0.00% 0
Other Amort. Soft 0 0.00% 0
Syndication Expense 0 0.00% 0
Tax Opinion 0 0.00% 0
Leaseup Expense 0 0.00% 0
RESERVES
Rentup Reserve 0 0.00% 0
Operating Reserve 0 0.00% 0
Bond D/S  Reserve 0 0.00% 0
Working Capital 0 0.00% 0
Other 0 0.00% 0

DEVELOPMENT COST 2,551,000 100.00% 2,493,000 46,000 12,000 0 2,493,000 2,475,000

Total Hard Costs: 2,272,000 % Soft/Hard: 10.96% Range: 15-35%
Total Soft Costs (exc Acq) 249,000 % Soft/TPC: 9.76% Range: 5-25%

% Soft/TPC (exc Acq): 9.88% Range: 10-30%

15 yr amort 0
Perm loan 46,000



PRO FORMA (page 1 of 5) Devine one white space indicates data entry

RENT AND EXPENSE ASSUMPTIONS
RESIDENTIAL RENTS RESIDENTIAL

Unit Type # Units Max Rent Utility Allow Mo. Rent Ann. Rent SF $/SF ASSUMPTIONS Percent
0.00 0 0.00 Rent Inc./Year 2.00%
0.00 0 0.00 Op Cost Inc./Year 3.00%
0.00 0 0.00 Reserves Inc./Year 3.00%
0.00 0 0.00 Vac. Year 1 7.00%
0.00 0 0.00 Vac. Year 2 7.00%
0.00 0 0.00 Vac. Year 3 & Future 7.00%
0.00 0 0.00
0.00 0 0.00

TOTAL 0 0

COMMERCIAL RENTS
Description Leaseable SF $/SF/Year Annual Rent COMMERCIAL

0 0.00 0 ASSUMPTIONS Percent
0 0.00 0 Rent Inc./Year 2.00%
0 0.00 0 Op. Cost Inc./Year 3.00%

Total Commercial 0 0 Reserves Inc./Year 3.00%
Leaseable SF $/SF/Year Ten. Cont. Vac. Year 1 10.00%

Tenant Contributions 0 0.00 0 Vac. Year 2 10.00%
Tenant Contributions 0 0.00 0 Vac. Year 3 & Future 10.00%
Tenant Contributions 0 0.00 0 Other Income Increase 0.00%
TOTAL TENANT CONTRIBUTIONS 0 0 Weighted Op. Exp. 3%

TOTAL INCOME
Residential Income 0
Commercial Income 0
Tenant Contributions 0
Other Income 0
TOTAL  INCOME 0

OPERATING EXPENSES TOTAL Per Unit
Management Fee 0 0 0.0% Percent of EGI
Advertise/Market 0 0
Legal 0 0
Administrative 0 0
Utilities 0 0
Trash 0 0
Maintenance/Repairs 0 0
Grounds 0 0
Real Estate Property Tax 0 0
Insurance 0 0
Other 0 0
Total Operating Expenses 0 0 0.00% Percent of Revenue
Replacement Reserves 0 0
Other 0 0
Total Operating Exp. and Reserves 0 0 0.00% Percent of Revenue

PRO FORMA (page 2 of 5)
PRE-TAX CASH FLOW

REVENUES YEAR 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Gross Residential Rent 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
+Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
- Residential Vacancy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
= Residential Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Gross Commercial Rent 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
+ Tenant Contributions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
= Commercial Rent 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-  Commercial Vacancy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
=Commercial Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

= Effective Gross Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

 Operating Expenses
  Management Fees 0 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
  Advertise/Market 0 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
  Legal/Administrative 0 (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
  Utilities and Trash (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
  Maintenance/Repairs and Grounds (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
  Real Estate Property Tax (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
  Insurance (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
  Other (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
 = Total Operating Expenses (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
 - Transfer to Reserves (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
 - Other Expenses (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
= Net Operating Income (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

- Debt Service (p+i) bank (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
 - Other Debt Service (p+i) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
 - Interest Only Loan Payments (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
 - Debt Service - Deferred Loans (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
 - Debt Service (p+i) Developer (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
-  Debt Service -CF Loan (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
= Cash Flow (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
 - Partnership Management Fees
 - Incentive Management Fees
= Cash Flow Available for (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
    Distribution

Debt Coverage Ratio-Bank Loan 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Debt Coverage Ratio-All loans 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cash on Cash (e=CF/EQ) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PRO FORMA (Page 3 of 5)
AFTER-TAX CASH FLOW ANALYSIS

DETERMINING TAXES 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41
= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =

  Cash Flow (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
- Depreciation Expense (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (45,327) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
- Amortization of Fees #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
- Accrued Interest (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
+ Amortization of Principal (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
+ Funded Reserves (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
= Earnings (Loss) Before Tax #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (90,655) (45,327) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
x Tax Rate 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
= Tax Incurred (Saved) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (9,519) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

  Cash Flow (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
- Tax Incurred (+ Saved) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (9,519) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Cash Flow After-tax #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (9,519) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

After-tax Benefits Analysis

  Cash Flow (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
- Taxes #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (9,519) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
+ RTC (0) (0) (0) (0) (0)
+ LIHTC (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
+ Net Sales Proceeds (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) #DIV/0! (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Net Cash Flow After-tax #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (19,037) (9,519) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

Ltd. Partners (0) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! (19,036) (19,036) (19,036) (19,036) (19,036) (19,036) (19,036) (19,036) (19,036) (19,036) (19,036) (19,036) (9,518) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
IRR Equity #DIV/0!

Desired IRR 10.00%
Actual IRR #DIV/0!

LP Capital account (0) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Cash Needed for Exit Taxes #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Loan Amortization
BANK 1ST MORTGAGE 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
INTEREST APR
AMORTIZATION IN YEARS YRS OF PMT
LOAN AMOUNT (0)
P&I - ANNUAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
REMAINING PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

PRO FORMA (Page 4 of 5) YEAR
CITY/STATE LOANS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
INTEREST RATE
AMORTIZATION IN YEARS YRS OF PMT _ _ _ _
LOAN AMOUNT
P&I - ANNUAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
REMAINING PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

CITY/STATE LOANS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

INTEREST RATE
AMORTIZATION IN YEARS YRS OF PMT
LOAN AMOUNT
P&I - ANNUAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
REMAINING PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

INTEREST ONLY LOAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41
LOAN ONE _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
INTEREST RATE YRS OF PMT 0
LOAN AMOUNT PMTS BEGIN: (1)
P&I - ANNUAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
INTEREST PAYMENT (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
PRINCIPAL PAYMENT (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
REMAINING PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

INTEREST ONLY LOAN (1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22) (23) (24) (25) (26) (27) (28) (29) (30) (31) (32) (33) (34) (35) (36) (37) (38) (39) (40) (41)
LOAN TWO _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
INTEREST RATE YRS OF PMT 0
LOAN AMOUNT PMTS BEGIN: (1)
P&I - ANNUAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
INTEREST PAYMENT (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
PRINCIPAL PAYMENT (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
REMAINING PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

DEFERRED LOAN (1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22) (23) (24) (25) (26) (27) (28) (29) (30) (31) (32) (33) (34) (35) (36) (37) (38) (39) (40) (41)
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

INTEREST RATE
AMORTIZATION IN YEARS YRS OF PMT (15) PMTS BEG: (16)
ORIGINAL LOAN
LOAN TO AMORTIZE 0
PAYMENT (0)
P&I (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ENDING BALANCE W/O ACC INT (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ACCRUED INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ENDING BALANCE W/ ACC INT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

PRO FORMA (Page 5 of 5) YEAR
DEFERRED LOAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
INTEREST RATE
AMORT IN YEARS YRS OF PMT (15) PMTS BEG: (16)
ORIGINAL LOAN
LOAN TO AMORTIZE 0
PAYMENT 0
P&I (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ENDING BALANCE W/O ACC INT (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ACCRUED INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ENDING BALANCE W/ ACC INT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

DEVELOPER LOAN 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

INTEREST RATE
AMORT IN YEARS YRS OF PMT (1) PMTS BEG: (2)
LOAN AMOUNT
LOAN TO AMORTIZE 0
PAYMENT 0
P&I (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ENDING BALANCE W/O ACC INT (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ACCRUED INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ENDING BALANCE W/ ACC INT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CASH FLOW LOAN (1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22) (23) (24) (25) (26) (27) (28) (29) (30) (31) (32) (33) (34) (35) (36) (37) (38) (39) (40) (41)
INTEREST
AMORTIZATION IN YEARS
LOAN AMOUNT
P&I (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
CF PAYMENT (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
REMAINING PRINCIPAL (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
ACCRUED INTEREST (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

DO NOT PRINT BELOW LINE
sales price 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

sum of dep 90,655 181,309 271,964 362,618 453,273 543,927 634,582 725,236 815,891 906,545 997,200 1,087,855 1,178,509 1,269,164 1,359,818 1,450,473 1,541,127 1,631,782 1,722,436 1,813,091 1,903,745 1,994,400 2,085,055 2,175,709 2,266,364 2,357,018 2,447,673 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000 2,493,000

sum of am #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

remain prin 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

internal rate of return NA NA NA NA NA NA NA NA NA NA NA NA NA NA #DIV/0! NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA

equity leveraged NA NA NA NA NA NA NA NA NA NA NA NA NA NA #DIV/0! NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA

actual irr 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

Sum of Accrued Interest (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)



SOURCES OF FUNDS Devine one white space indicates data entry

PROJECT ASSUMPTIONS HISTORIC REHAB. ASSUMPTIONS
% Commercial 0.00% Historic Rehabilitation  1=yes, 0=no 0
Anticipated Year of Sale 15 Historic RTC Equity Rate $0.86)
Cap Rate at Sale 9.00%
Cost of Sale 0% NEBRASKA HISTORIC REHAB. ASSUMPTIONS
Tax Rate at Sale 21% State Historic Rehabilitation  1=yes, 0=no 0

State Historic RTC Equity Rate $0.73)
LIHTC ASSUMPTIONS
Project Type (1=acq/rehab, 2=bond, 3=new constr.) 2 LIHTC 4% Rate 4%
LIHTC Occupancy Percentage 0%  LIHTC 9% Rate 9%
Bldg. Acquisition Eligible  1=yes, 0=no 0 LIHTC Bonus Area 1=yes, 0=no 0

NEBRASKA AFFORDABLE HOUSING TAX CREDIT
INVESTMENT ASSUMPTIONS Nebraska AHTC  1=yes, 0=no 0
Investor Tax Rate 21% Nebrask AHTC Equity Rate (min $0.60) $0.60)
Investor Ownership 99.99%
Basis for Equity (1=Sale Rate, 2=IRR, 3=$Amt.) 1 EQUITY ATTRACTED
 1.  LIHTC Sale Rate $0.00) Equity Attracted Based on Sale Rate $0)
 2.  Expected Internal Rate of Return (IRR) 10.00% Equity Attracted Based on IRR #DIV/0!
 3.  Equity Investment Committed $0) Equity Attracted Based on Dollar Amount $0)

DEBT ATTRACTION CALCULATION Requirements Loan Amt.
Debt Coverage Ratio 1.15 $0)
Loan to Value Ratio 75% $0)
Capitalization Rate 9.00%
Stabilized NOI $0)
Fair Market Value $0)
Loan Amount, 1=$Amt., 2=DCR, 3=DCR and LVR 3
Bank Loan Committed $0)
Loan Amount Based on DCR $0)
Loan Amount Based on DCR and LVR $0)

PROPOSED PERMANENT FINANCING

Amount Rate Amortization Maturity Pymts. Begin
Refi 

Balloon? Source
BANK 0
Amortizing Loan
Amortizing Loan
Interest Only Loan 1
Interest Only Loan 1
Deferred Loan 16
Deferred Loan 16
Developer Loan 2
Cash Flow Loan 40.00% % of CF
TOTAL LOANS 0
Grant - Non Basis 0
Grant - Other 0
TOTAL GRANTS 0
EQUITY 0
TOTAL SOURCES 0

  TOTAL DEV. COST 2,551,000
- TOTAL SOURCES 0
  GAP 2,551,000
  CASH FLOW 1 2 3 4 5

0 0 0 0 0
ACTUAL IRR 0.00%

DO NOT PRINT BELOW THIS LINE



Drop Down Box Input

Historic Rehabilitation 
yes 1
no 0

LIHTC ASSUMPTIONS
Project Type (1=acq/rehab, 2=bond, 3=new constr.)
acq/rehab 1
bond 2
new constr. 3

Bldg. Acquisition Eligible  1=yes, 0=no
yes 1
no 0

LIHTC Bonus Area 1=yes, 0=no
yes 1
no 0

Basis for Equity (1=Sale Rate, 2=IRR, 3=$Amt.)
 1.  LIHTC Sale Rate 1
 2.  Expected Internal Rate of Return (IRR) 2
 3.  Equity Investment Committed 3

Debt Attraction
Loan Amount, 1=$Amt., 2=DCR, 3=DCR and LVR
Bank Loan Committed 1
Loan Amount Based on DCR 2
Loan Amount Based on DCR and LVR 3



TAX & APPRECIATION BENEFITS white space indicates data entry

Devine one

Acquisition Tax Exempt Rehab./New 
LIHTC and Rehab. Bond No Acq. NE AHTC
  Rehab./New Construction 2,475,000 2,475,000 2,475,000 0
- % Commercial 0 0 0 0
- RTC (Housing only) 0 0 0 0
- Grants 0 0 0 0
= Rehab/Const. Basis 2,475,000 2,475,000 2,475,000 0
x Credit Rate 9.00% 4.00% 9.00% 9.00%
x Bonus Area 100% 100% 100% 100%
= Annual Rehab/Const Credit 222,750 99,000 222,750 0
   Acquisition 0 0
x Credit Rate 4.00% 4.00%
= Annual Acq. Credit 0 0
   Annual Credit 222,750 99,000 222,750 0
x % Low Income 0% 0% 0% 0%
  Amount of Credit/Year 0 0 0 0

https://revenue.nebraska.gov/businesses/nebraska-affordable-housing-tax-credit
   Annual LIHTC 0    Annual LIHTC 0
   10 Year LIH Tax Credit 0    6 Year AH Tax Credit 0
   Equity 0    Equity 0
x % Ownership 99.99% x % Ownership 99.99%
   Partnership Equity 0    Partnership Equity 0
TOTAL EQUITY LIHTC 0 TOTAL EQUITY AHTC 0 Eligible Property:

https://revenue.nebraska.gov/incentives/historic-tax-credit/general-information No single family detached residence
CALCULATION OF HISTORIC TAX CREDIT Nebraska HTC 1,000,000 max Individually listed in the National Register of Historic Places;
  Eligible Costs 0 0   Eligible Costs Located within a National Register district and contributing to the historical significance of the district;
- Non RTC Basis Items - Non RTC Basis Items Individually designated pursuant to a certified local preservation ordinance; or
  Historic Basis 0 + Eligible pre-Part 2 stabilization expenses Located within a district designated under a certified local historic preservation ordinance and contributing to the historical significance of the district or the district's economic viability.
  Historic Rate 20% 0   Historic Basis
  Historic Tax Credit 0 20%   Historic Rate
x % Ownership 99.99% 0   Historic Tax Credit
  Historic RTC Equity Rate $0.86) 99.99% x % Ownership If non-profit or otherwise tax-exempt, 100% transferrable
  Equity Raised by RTC 0 $0.73)   Historic RTC Equity Rate If for-profit, 50% transferrable.

0   Equity Raised by RTC
DEPRECIABLE BASIS
   Depreciable Expenses 2,493,000 Nebraska HTC: Improvement means a rehabilitation, 

preservation, or restoration project that contributes to the basis, 
functionality, or value of the property with a total cost meeting 
the minimum required levels of at least $25,000 in all cities; or 

the greater of $25,000 or 25% of the assessed value of the 
property if the project is in Lincoln or Omaha.

- Amount of Historic RTC 0
  Adjusted Depreciable Basis 2,493,000
 Years of Depreciation 27.5 #DIV/0!
  Other Depreciable 0
  Depreciation Per Year 90,655

NET SALE PROCEEDS
  Sale Price 0 Capital Gain
- Cost of Sale 0    Sale Price 0
- Existing Debt 0 - Cost of Sale 0
- Tax Due #DIV/0! - Adjusted Basis #DIV/0!
  Net Sale Proceeds #DIV/0!   Capital Gain #DIV/0!

Adjusted Basis Tax on Gain
  Original Project Cost 2,551,000    Capital Gain #DIV/0!
- Sum Depreciation 1,359,818 x Tax Rate 21%
- Sum Amortization #DIV/0!    Tax #DIV/0!
- RTC 0
  Adjusted Basis #DIV/0!



DEPRECIATION SCHEDULE
27.5

30
39
40



RENTAL HOUSING DEVELOPMENT BUDGET 
PROJECT:
NUMBER OF UNITS: 0

ITEM Permanent Uses Construction Uses
ACQUISITION
Build Acquisition 18,000 18,000
Land Acquisition 12,000 12,000

Subtotal 30,000 30,000
SITE IMPROVEMENTS
Demolition 0 0
On-Site Imp. 25,000 25,000
Off-Site Imp. 0 0

Subtotal 25,000 25,000
CONSTRUCTION
Rehabilitation 0 0
New Construction 2,100,000 2,100,000
General Requirements 0 0
Contractor Overhead 0 0
Contractor Profit 0 0

Subtotal 2,100,000 2,100,000
OTHER CONSTR.
P & P Bond or LOC 0 0
Contingency 147,000 147,000
Permits & Impact Fees 25,000 25,000
Furnishings 0 0
Relocation 0 0
Other 0 0

Subtotal 172,000 172,000
PROFESSIONAL FEES
Architect & Engineer 30,000 30,000
Real Estate Legal 30,000 30,000
Consultants 0 0
Developer Fee 100,000 0
Environmental 10,000 10,000
Cost Certification 0 0
Accounting 0 0
Survey 0 0
Other 0 0

Subtotal 170,000 70,000
CONSTRUCTION FINANCE
Title and Recording 0 0
Constr. Interest 0 0 ( -  )                                Estimated Construction Interest based on Draw Schedule
Constr. Loan Fees 0 0 ( -  )                                Potential Interest Savings
Appraisal 0 0
Market Study 0 0
Lender Legal 0 0
Other 0 0

Subtotal 0 0
PERMANENT FINANCE
Perm. Loan Fees 45,000 45,000
Credit Enhancement 0 0
Title and Recording 1,000 1,000
Lender Legal 0 0
Other 0 0

Subtotal 46,000 46,000
SOFT COSTS
Property Taxes 0 0
Constr. Insurance 8,000 8,000
Other Depreciable Soft 0 0
Tax Credit Appl. Fee 0 0
Tax Credit Mon. Fee 0 0
Marketing Expense 0 0
Organizational Exp. 0 0
Other Amort. Soft 0 0
Syndication Expense 0 0
Tax Opinion 0 0
Rentup Expense 0 0

Subtotal 8,000 8,000
RESERVES
Rentup Reserve 0 0
Operating Reserve 0 0
Bond D/S  Reserve 0 0
Working Capital 0 0
Other 0 0

Subtotal 0 0
DEVELOPMENT COST 2,551,000 2,451,000

ITEM Permanent Sources Construction Sources
BANK 0 0
Amortizing Loan 0
Amortizing Loan 0
Interest Only Loan
Interest Only Loan
Deferred Loan 0
Deferred Loan 0
Developer Loan 0
Cash Flow Loan
TOTAL LOANS 0 0
Grant - Non Basis 0 0
Grant - Other 0 0
TOTAL GRANTS 0 0
EQUITY 0 0
TOTAL SOURCES 0 0

  TOTAL DEV. COST 2,551,000 2,451,000
- TOTAL SOURCES 0 0
  GAP 2,551,000 2,451,000



Monthly Bridge Loan
Total Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
( - )             1 ( -  )             
( - )             2 ( -  )             ( -  )             
( - )             3 ( -  )             ( -  )             ( -  )             
( - )             4 ( -  )             ( -  )             ( -  )             ( -  )             
( - )             5 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             6 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             7 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             8 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             9 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             10 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             11 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             12 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )              ` 
( - )             13 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             14 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             15 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             16 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             17 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             18 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             19 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             20 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             

( - )             ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               

Monthly Source 3
Total Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
( - )             1 ( -  )             
( - )             2 ( -  )             ( -  )             
( - )             3 ( -  )             ( -  )             ( -  )             
( - )             4 ( -  )             ( -  )             ( -  )             ( -  )             
( - )             5 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             6 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             7 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             8 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             9 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             10 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             11 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             12 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             13 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             14 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             15 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             16 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             17 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             18 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             19 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             20 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             

( - )             ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               

Monthly Source 4
Total Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
( - )             1 ( -  )             
( - )             2 ( -  )             ( -  )             
( - )             3 ( -  )             ( -  )             ( -  )             
( - )             4 ( -  )             ( -  )             ( -  )             ( -  )             
( - )             5 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             6 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             7 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             8 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             9 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             10 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             11 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             12 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             13 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             14 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             15 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             16 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             17 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             18 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             19 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             20 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             

( - )             ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               

Monthly Source 5
Total Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
( - )             1 ( -  )             
( - )             2 ( -  )             ( -  )             
( - )             3 ( -  )             ( -  )             ( -  )             
( - )             4 ( -  )             ( -  )             ( -  )             ( -  )             
( - )             5 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             6 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             7 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             8 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             9 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             10 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             11 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             12 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             13 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             14 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             15 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             16 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             17 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             18 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             19 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             20 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             

( - )             ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               

Monthly Source 6
Total Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
( - )             1 ( -  )             
( - )             2 ( -  )             ( -  )             
( - )             3 ( -  )             ( -  )             ( -  )             
( - )             4 ( -  )             ( -  )             ( -  )             ( -  )             
( - )             5 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             6 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             7 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             8 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             9 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             10 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             11 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             12 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             13 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             14 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             15 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             16 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             17 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             18 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             19 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             
( - )             20 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             

( - )             ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               

Interest Summary
Bridge Loan ( -  )               
Source 3 ( - )               
Source 4 ( - )               
Source 5 ( - )               
Source 6 ( - )               

Total Estimated Interest ( - )               

Interest Summary by Month

Monthly ALL All 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Bridge ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               
Source 3 ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               
Source 4 ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               
Source 5 ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               
Source 6 ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               
Subtotal ( - )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )               
Total 0 ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )             ( -  )              Final Pmt 



CONSTRUCTION DRAW SCHEDULE white space indicates data entry

July-19 August-19 September-19 October-19 November-19 December-19 January-20 February-20 March-20 April-20 May-20 June-20 July-20 August-20 September-20 October-20 November-20 December-20 January-21 February-21 March-21 Remaining Balance
Amount by Use 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Acquisition ($ 30,000)                             ($ 30,000)                             

Site Improvements ($ 25,000)                             ($ 25,000)                             

Construction Contract ($ 2,100,000)                        ($ 2,100,000)                        

Other Construction ($ 172,000)                           ($ 172,000)                           

Professional Fees ($ 70,000)                             ($ 70,000)                             

Construction Finance ($ -  )                                   ($ -  )                                   

Construction Interest ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   ($ -  )                                   

Permanent Finance ($ 46,000)                             ($ 46,000)                             

Soft Costs ($ 8,000)                               ($ 8,000)                               ($ -  )                                   

Reserves ($ -  )                                   ($ -  )                                   

DEV. COST CONSTRUCTION ($ 2,451,000)                        ($ 8,000)                               ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   ($ 8,000)                               

Final Construction
Substantial Draw

Total Available ($ -  )                                   Completion Fund Reserves
July-19 August-19 September-19 October-19 November-19 December-19 January-20 February-20 March-20 April-20 May-20 June-20 July-20 August-20 September-20 October-20 November-20 December-20 January-21 February-21 March-21 Remaining Balance

Amount  by Source 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
Initial Equity ($ -  )                                   

Equity During Construction ($ -  )                                   

Construction ($ -  )                                    Final Interest Payment ($ -  )                                   

Source 3 ($ -  )                                   

Source 4 ($ -  )                                   

Source 5 ($ -  )                                   

Source 6 ($ -  )                                   
($ -  )                                   

Monthly Total ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   

Cumulative Total ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   ($ -  )                                   
Rounding Difference

Sources - Uses ($ (8,000)                              ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   -8000

Data Use only
Total by Source

Construction Interest Estimate
APR

Construction 5.00% ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   ($ -  )                                   

Source 3 5.00% ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   ($ -  )                                   

Source 4 5.00% ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   ($ -  )                                   

Source 5 5.00% ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   ($ -  )                                   

Source 6 5.00% ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                   ($ -  )                                 ($ -  )                                   ($ -  )                                   
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Grant Application
Row 156

Organization Name
(if applicable) White Lotus Group

Physical Address 1804 Capitol Avenue Omaha, Nebraska 68102

Mailing Address 10404 Essex Court, Suite 101 Omaha, Nebraska 68114

Website www.whitelotusgroup.com

Social Media
Accounts LinkedIn

Name Arun Agarwal

Title CEO

Email Address aagarwal@whitelotusgroup.com

Phone +1 (402) 346-5550

Team Yes

Arun Agarwal (CEO), Drew Sova (EVP/General Counsel), Eric
Wolfe (Architect/Construction Manager), Andrea Macias (Dev
Coordiator), Darienne Pokorny (Controller/Auditor/CPA), Crystal
Cantrell (REgional Prop Mgr), Shawn Johnson (SVP - Ops)

Organizational
Chart see Attached

Other Completed
Projects and/or
Accomplishments

White Lotus Group and its team have been active development
entity within the Qualified Census Tracts (QCTs). As a note, the
team represents the diversity, equity and inclusion objectives
that are often discussed at our area chamber meetings.
Additionally, we have focused on the premise that doing good
and doing well need not be mutually exclusive. Our team has
been involved with over $500MM of private investment in our
community alone, some highlighted as follows: • Ames Plaza –
80,000 SF substantial renovation of an abandoned historic mall
• Ames Innovation – 44,000 sf substantial renovation of a
historic bowling alley (Ames Bowling) • 30 Metro Place – 110-
unit mixed-use, affordable housing project that include Charles
Drew & Dept Health and Human Services • Sorensen Place –
the redevelopment of a 16-acre contaminated site that now
includes 120-units senior, affordable housing, retail businesses
and business operations. • Turner Court Apartments – a 48-unit
historic project in Gifford Park • 1401 Jones – the
redevelopment of a historic creamery into the new public library
for downtown Omaha • Learning Community South – an
elementary learning center in South Omaha • Hotel Deco – a
boutique hotel located in downtown Omaha • I-80 Logistics Hub
– a 140-acre industrial park with over 1MM SF of distribution
warehousing • Brook Valley Corporate Park – a 16-acre flexible
industrial development • Baxter Auto Headquarters – a 84,000
sf Class A office development • RTG Medical – new
headquarters for a travel nursing operation Projects have
spanned the four (4) quadrants of the City of Omaha as well as
surrounding 5 states (NE, IA, KS, CO, & IL) and the Company
has extensive experience with federal, state and local programs
that augment our client’s sustainability. Several other project
references are available.

Proposal Title Civic Corner

Total Budget ($) $250,827,500.00

LB1024 Grant
Funding Request ($) $61,505,440.00

Proposal Type Capital project Combination of capital project and
service/program Service/program

http://www.whitelotusgroup.com/
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Brief Proposal
Summary

Civic Corner, LLC, owned by White Lotus Group (“WLG”), is
requesting an award of funds via the Omaha Economic
Recovery Grant to augment its capital stack for the block (the
“Civic Site”) located at 1804 Capitol Avenue in North
Downtown. The 9-acre parcel attaches to an existing City of
Omaha parking garage representing one of the largest
developable sites in the core of our city. Intersecting north and
downtown Omaha and Creighton University, this large scale
development achieves many LB1024’s visioned outcomes. The
now-cleared Civic Site originally was developed in 1954 as the
largest event and convention center to serve the region. Its well
known and accessible location makes it a prime place to build
services and jobs that will lift North, South and other
neighborhoods targeted in LB1024. Optimizing our vision, we
will bring four pillars to the project that we believe will spur
transformational change in areas such as employment, health
and wealth-building homeownership. The four: • Grocery and
retailers (Federally Designated Food Desert) • Housing —
Affordable and Market (includes home ownership) • Employer •
Civic uses (health care, wellness, child care) The project site,
part of the Omaha-approved Northeast Redevelopment Plan,
also introduces new streets that enhance access to public
transit for people working, visiting and living at the campus.
Additional federal sources may be available given its location
within Qualified Census Tracts (QCTs). WLG is working with the
City of Omaha to redevelop the site and executed a purchase
agreement mid-2022. Since, several key announcements
should augment redevelopment: the Riverfront, Mutual of
Omaha Headquarters, Urban Core Plan and a streetcar, the
Project velocity has improved; however, to match best practices
from competing cities, the Project will require substantial
investment in site infrastructure, a subsidized proposal to a
nationally recognized grocer, and other associated uses. Per
the council approved purchase agreement, execution of the
development needs to occur within the timeframe associated
with LB1024.

Timeline see attached.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

The Civic Corner project has the unique opportunity to address
many of the community needs with emphasis on integrating
north Omaha and downtown Omaha. Historically developed as
a regional convention center, the full city block has strong
multimodality options including walkability, bus routes and
interstate access thereby boosting its viability. During LB1024
townhall sessions, it was stated that providing jobs, housing
and associated services were some of the priorities of the
program, opportunities for integrating those uses prove to be
exponentially more impactful. Civic Corner introduces each of
those uses in a logical way so that each of the associated
patrons can augment the other aspects of the development
maintaining viability and ultimately sustainability. Additionally,
our most vulnerable populations would have housing,
employment, healthy food, and needed services contained
within one district. The quality of life impact improves not only
for those families in need, but also for the businesses that need



10/11/22, 12:46 PM Print Row - Smartsheet.com

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=737739248&parm2=75241366795&ss_v=192.0.0 3/5

the services from the same population. Lastly, the integrated
approach also desensitizes existing cultural barriers that DEI
efforts are attempting to address.

Visioning Workshop
Findings Alignment

Strengths: -Connects North Omaha and Downtown Omaha -
Multimodal transportation exists (Transit-Oriented
Development) -City of Omaha Support Opportunities -Catalyzes
investment in surround areas -Integrates uses for diverse
population -Offers employment services, and wealth generating
home ownership Addresses Weaknesses -Process to
redevelop requires community input -Creates jobs in our Urban
Core and North Omaha strengthening our city -Connects what
has been disconnected Challenges our Threats -Develops
without displacement -Cost outpaces affordability is managed
through community support

Priorities Alignment • Safe and affordable housing (includes wealth generating
home ownership) • Home Ownership • Jobs, Jobs, Jobs (not
only onsite, but walkable to the largest employers) • Needed
Services – Grocer, health, wellness, childcare • Wanted
Services – Restaurant, lifestyle • Multimodal transportation •
Within a QCT • Adjacent to educational institutions • Will cause
additional investment in the surrounding areas

Economic Impact 1500 jobs would be created in the QCT (between $35k to
$250k)

1500

250

$25-$40 for temp jobs.

We would implement a set aside program that would engage
minority and disadvantaged businesses. Depending on how the
ownership would be structured would be tailored accordingly.

Community Benefit We believe project has multiple benefits including creating and
expanding a local neighborhood, increasing livability by
incorporating multiple uses, addresses food insecurity by
delivering a grocer in a federally designated food desert,
creates jobs by adding an employer and casts a wide net for
people regionally to engage this destination. As referenced in
the mapping tools, the site has 62 affiliated organizations on top
of its northeast downtown association. The Developer is
committed to including public input as part of our development
process.

The Project can serve an a large scale development at the
midpoint of North Omaha and Downtown. It contributes in an
inclusive, sustainable manner by developing a self contained
district as well as introducing uses that would draw regionally.
The unique approach of introducing streets enhances an
already strong transit-oriented development. Those served by
the district will have service options, grocery options, living
options and employment options.

Best
Practices/Innovation

Several prior projects have brought ideas to this site that the
market could not bear. With the assistance of the Economic
Recovery Act, we can further expand on civic commitments
being made. These include introducing more high-rise
structures, lifestyle projects that attract talent to our community
and building sustainably. Coupling the arts with design, the
site’s canvas has many options to put Omaha’s north downtown
on a regional/national map. Additional options for ESG related
investments could be incorporated.

Outcome
Measurement

Economic Development, Housing created (affordable and home
ownership in particular), Services offered, Addressing Food
Desert Designation

Economic Development (City of Omaha) - Invested Capital,
Jobs Created, Sales Tax Revenue, Property Tax Revenue.
Affordable Housing Built and # of Occupants Served (NIFA)
Services offered (Civic Users's Annual Report)

ABSOLUTELY! The addition of the use are will spur
development and investment in surrounding areas. The
contemplated housing for the employment created cannot be
solved simply within the site. Moreover, the grocer would
appeal to users within a 5-10 mile radius which would only
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magnify investment interest in the North & South Omaha and
our Urban Core.

Partnerships Yes

Front Porch -funding and technical support (other organizations
related to the civic use as well)

Yes, Front Porch has agreed to assist in the integrated
civic/affordable housing portion of the project.

Displacement No

Displacement
explanation

Physical Location 1804 Capitol Avenue Omaha, NE 68102 Former Civic
Auditorium Site - 9 acres inclusive of a City of Omaha Parking
Garage

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

see attached, note that additional due diligence, design and
construction related materials are available, but limited due to
size and file limits.

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

Costs were determined by schematic designs inclusive of
architectural, engineering, construction and development team
input.

General Contractor No

Request Rationale Rationale towards assisting with multiple aspects of the project
include: Site Infrastructure (This will enable all facets of the
project to improve viability and absorption). Addressing difficult
to construct, dense infill projects to include harder investments:
Civic Uses and Affordable Housing. Lastly, subsidizing a
grocery operator will have a return on investment to the city
exponentially.

Grant Funds Usage Site Infrastructure - we are introducing streets in the
development (losing developable land) to improve accessibility.
This also requires more structured "district" parking (all users).
Grocery subsidy - we believe that to solidify LB1024 service
areas and beyond, we must bring a grocery operator to market
(this plan would subsidize that operator to function). Affordable
Housing and Civic Uses will expand the diversity and include a
wider cast of patrons to the project.

Proposal Financial
Sustainability Yes

Our firm has a CPA/Controller that works with our engineering
and construction management staff. Upon updating engineering
with city of omaha public works approvals and bonding, a
general construction contract alongside engineering and
marketing fees defined, we would see to submit payment
applications with associated lien waivers (approved by 3rd party
engineer) for payment or reimbursement. That would continue
until final pay application and payment.
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Funding Sources City of Omaha subsidies, Charitable contributions, Enhanced
Employment Area, Tax Increment Financing. Additional
opportunities exist including Low Income Housing Tax Credits
(affordable housing), new market tax credits or otherwise.

We have already begun seeking additional sources; however,
our request only includes those that we can commit to today.
(LIHTC, TIF, City)

Limited. The project may be able to proceed; however, in a
much smaller, less impactful manner.

Scalability yes.

By introducing the street grid into our plan, we have separated
the site into 4 distinct quadrants. We are able to create a logical
phasing plan without negatively stigmatizing another portion of
the project. That being said, the collection of uses complement
each other and augment the sites overall success.

Financial
Commitment

The Organization has arranged for the financing the Debt &
Equity for the development. We will do the necessary to ensure
the success of the overall project. Additionally, the organization
is committed to pushing the velocity in which the Project is
delivered, and delivered in an agreeable timeframe. This
includes the option to JV with other developers to manage
various portions of the Project.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule
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Design  



 
 

Agenda >  
• Introductions 

– White Lotus Group 
– Placemaking 
– Housing and Urban Design 

• Listening/Visioning 
– Site Analysis 
– Programming 
– Visual Listening 

• Next Steps – Public input 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 
 
 
 
 
 
 
 
 
 

Site Analysis 



Context  
 

 
 

 
 
 
 
 



Maps > Zoning  
 

 

 
   



Maps > Future Land Use  
 

 

 
   



Maps > Parks and Circulation  
 

 

 
   



Maps > Future Land Use  
 

 

 
   



Maps > Future Land Use  
 

 

 
   



Current Topographical Survey  
 

 

 
  

 

1 Acre? 



 

 
 
 
 
 
 
 
 
 
 
 
 

 

Programming 



Program – Target Audience?  
 

 
 

“As our community grows, so does the need for vibrant, thriving places and spaces that 
connect us. We call this project The Civic Corner, a destination offering access to the 
things that make our lives better.” 

• Workforce/Mixed-income including affordable and home owners 
• Young professionals (28 yr. old female) 
• Students 
• Families 
• Empty Nesters 
• Executive Apartments 
• Short-term Rentals 
• Seasonal 

 
 
 
 
 
 

 



Program – General  
 

 

 
  

 Units Studio 1-BR 2-BR 3-BR 
Market Rate Apt 250-300 (young 

professional) 
    

Affordable 
Housing Units 

100-110 (Section 42 – 
4% program) 

    

Retail/Office 
Space: 
50-300K office 
use integrated 
with Civic 
user 

Main Level (convertible) 
- Grocer (Whole Foods 
or Target) 

20-30k 
SF per 
floor 

   

Townhouses 20-25 (for sale units at 
N & West Sides) 

    

Parking Mix of Structured & 
Surface 

    

      

 



Program – Amenities  
 



Program – Other Questions  
 

 

• Relationship to/Competition from other projects? (example Brickline, Builders District) 
• More accessible site than others (competitive advantage) 

• Definition of affordable (Programs/What percent of AMI)? 
• What were your likes/dislikes of previous planning efforts 
• Placemaking – what was your attraction to this site 
• What’s your sweet spot? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 

Visual Listening – Architecture 



 

 



 

 



 

 
 

  
 

 



 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 

 

Principles and Imaging 



Establishing Guiding Principles  
 

 

 

• Build presentation around 3-4 demand drivers (Whole Foods, Target, Trader 
Joes – tier 2 Local Grocers) + Corp/Civic uses on the site  

• Need to get to step 2 – step 2 is imaging and branding – make it “real” 
• Optionality – Its about execution 
• “You wouldn’t believe  ” 
• Looking for edgy and bringing best ideas nationally to OMaha 
• Connectivity/activation under freeway, but plan for Urban core execution 
• Three season uses 

 
 
 
 
 
 
 
 
 
 
 
 



Example projects  
 

 

 
 
 
 
 

 
 

Examples 



Example projects  
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Example projects  
 

 

 
 

 
 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 

Concepts 



Concept B  
 

 

 
  

 



Looking Southwest  
 

 

    



Concept – Looking Southwest  
 

 

    



Concept B – Looking Northeast  
 

 

 
   



ARPA Funds Request
Civic Corner 
1804 Capitol Avenue

Development Inventory Metric
Units Sq Ft

Multifamily 280                    230,000$           Unit 64,400,000        
Affordable Housing 120                    285,000$           Unit 34,200,000        
Townhomes 30                      350,000$           Unit 10,500,000        
Grocer 30,000               358$                  Sq Ft 10,750,000        
Civic - Health and Wellness 70,000               343$                  Sq Ft 24,000,000        
Office 250,000             376$                  Sq Ft 94,000,000        
Retail 50,000               260$                  Sq Ft 12,977,500        

Total Cost 250,827,500      

* Includes land, design, hard construction and all associated soft costs.
** Includes approximately 500 stalls for structured parking, new streets, associated on street parking and associated site infrastructure ($30MM).

Developed Land 1,500,000          Owner Equity 8,500,000          
Design 1,500,000          Tax Increment Financing 6,300,000          
Hard Construction 46,200,000        Debt Financing 47,500,000        
Hard Construction Site / Parking 8,400,000          ARPA Request 2,100,000          
Capitalized Interest 1,500,000          
Furniture, Fixtures and Equipment 750,000             
Marketing 350,000             
Development Fees 2,500,000          
Contingency 1,700,000          

Total Uses 64,400,000       Total Sources 64,400,000       

Developed Land 1,000,000          Owner Equity 750,000             
Design 1,350,000          Federal LIHTC 10,834,560        
Hard Construction 21,000,000        Tax Increment Financing 1,800,000          
Hard Construction Site / Parking 1,600,000          Debt Financing 10,500,000        
Capitalized Interest 1,250,000          Other Contributions 300,000             
Furniture, Fixtures and Equipment 550,000             Deferred Development Fees 3,500,000          
Marketing 350,000             ARPA Request 6,515,440          
Associated Fees and Reserves 5,600,000          
Contingency 1,500,000          

Total Uses 34,200,000       Total Sources 34,200,000       

Developed Land 500,000             Owner Equity 1,500,000          
Design 250,000             Tax Increment Financing 1,250,000          
Hard Construction 7,650,000          Debt Financing 6,500,000          
Hard Construction Site / Parking 500,000             ARPA Request 1,250,000          
Capitalized Interest 450,000             
Furniture, Fixtures and Equipment 100,000             
Marketing 200,000             
Development Fees 350,000             
Contingency 500,000             

Total Uses 10,500,000       Total Sources 10,500,000       

Developed Land 1,250,000          Owner Equity 1,500,000          
Design 300,000             Tax Increment Financing 487,500             
Hard Construction 4,500,000          Debt Financing 2,750,000          
Hard Construction Site / Parking 3,500,000          ARPA Request 6,012,500          
Capitalized Interest 250,000             
Furniture, Fixtures and Equipment 100,000             
Leasing Commission 180,000             
Development Fees 320,000             
Contingency 350,000             

Total Uses 10,750,000       Total Sources 10,750,000       

Qty

Uses of Funds per Project Sources of Funds per Project

Multifamily HousingMultifamily Housing

Total Cost**Cost to Build*

Townhomes

Affordable Housing

Townhomes

Grocer Grocer

Affordable Housing



ARPA Funds Request - Continued
Civic Corner 
1804 Capitol Avenue

Developed Land 1,000,000          Capital Contributions 9,500,000          
Design 1,350,000          ARPA Request 14,500,000        
Hard Construction 14,350,000        
Hard Construction Site / Parking 1,000,000          
Capitalized Interest -                     
Furniture, Fixtures and Equipment 3,800,000          
Leasing Commission -                     
Development Fees 1,500,000          
Contingency 1,000,000          

Total Uses 24,000,000       Total Sources 24,000,000       

Developed Land 1,000,000          Owner Equity 7,500,000          
Design 3,500,000          Tax Increment Financing 8,125,000          
Hard Construction 70,000,000        Debt Financing 50,000,000        
Hard Construction Site / Parking 6,000,000          ARPA Request 15,000,000        
Capitalized Interest 3,500,000          Parking Garage
Furniture, Fixtures and Equipment 1,500,000          ARPA Request 13,375,000        
Leasing Commission 3,000,000          Office Tower
Development Fees 2,500,000          
Contingency 3,000,000          

Total Uses 94,000,000       Total Sources 94,000,000       

Land Acquisition 500,000             Owner Equity 3,000,000          
Design 687,500             Tenant Contribution 1,250,000          
Hard Construction 7,500,000          Tax Increment Financing 975,000             
Hard Construction Site / Parking 1,500,000          Debt Financing 5,000,000          
Capitalized Interest 400,000             ARPA Request 2,752,500          
Furniture, Fixtures and Equipment 500,000             
Leasing Commission 540,000             
Development Fees 650,000             
Contingency 700,000             

Total Uses 12,977,500       Total Sources 12,977,500       

Total
ARPA Request 61,505,440$ 

Office

Retail

Civic User - 70,000 SF

Office

Retail

Civic User - 70,000 SF

Uses of Funds per Project Sources of Funds per Project



Civic Corner
Scope End Date Start Date Notes Column5 Column6

1 Pre-application 11/15/2023 12/15/2023 Pre-application with response
2 Due Diligence 1/1/22 12/31/22 Ongoing DD towards acquisition
3 Preliminary Plat Submission 2/1/2023 4/1/2023 City of Omaha - Planning Board & Council
4 Close Acquisition 1/31/23 1/31/2023 Close with City
5 Final Plat 4/1/23 6/1/23 Final Plat Recording
6 Grading Streets 6/1/23 11/1/23 Subject to Public Works Approval
7 TIF Redevelopment 2/1/23 5/15/23 TIF Approval
8 Full Design (Grocery / Housing) 3/1/23 12/31/23 Design portioned uses
9 Civic Use Design & Applications 3/1/23 8/1/23 Capital Campaigns to happen concurrently

10 Affordable Housing Application 3/31/23 6/15/23 Application and Award subject to NIFA QAP and schedule
11 Site Infrastructure 9/1/23 12/31/24 Includes structured and onstreet parking infrastructure
12 Civic Construction Starts 9/1/23 3/1/25 Plans to be the base of the afforable housing
13 Housing Starts 10/1/23 2/1/25 Housing to be built on top of civic use
14 Office Design 3/1/23 9/1/23 250,000 SF with Site Infrastructure
15 Office Construction Start 9/1/23 6/1/25 Completion
16
17
18
19
20
21
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ARPA Funds Request
Civic Corner - Operating Proforma Summary
1804 Capitol Avenue

Revenues Annual Revenues
Units Sq Ft

Multifamily 280 1,200$               4,032,000                   
Office 250,000             24$                     6,000,000                   
Retail 50,000               17$                     850,000                       
Grocer 30,000               8$                       240,000                       

11,122,000                 

Vacancy 7% 778,540                       

Gross Revenues 10,343,460                 

Operating Expenses
Multifamily 55% 2,217,600                   
Other 700,000                       

Net Operating Income 7,425,860                   
Less:  Debt Service (TBD) DEBT PAYMENT

Notes
Proceeds from townhome sales are net of total debt.
Assumes zero cash flow from affordable housing and development fees are net of total debt.
Assumes a 6.5% debt rate, which is experiencing volatile activity.
Grocer rental rate is budgeted below market.
Office, retail, and grocer tenants are all assumed net rental rates.

Qty Rate









































From: Front Porch <FrontPorch@omahafoundation.org>  
Sent: Monday, May 2, 2022 4:11 PM 
To: Delaney Nelson <dnelson@whitelotusgroup.com> 
Cc: Meridith Dillon <meridith@omahafoundation.org> 
Subject: Front Porch Award Notification  
  
Dear Delaney, 
  
We are delighted to share that the Front Porch Investments board of directors has approved a $500,000 
pre-development loan to the HELP Foundation of Omaha, Inc to support the Civic Corner development.  
Based on the underwriting process, Front Porch Investments offers the loan with the terms and 
conditions listed below: 
  

Type of Loan: Pre-Development 
Loan Amount: $ 500,000 
Interest rate: 1.00% 
Security: Unsecured 
Term: 24 months 
Origination fee: 1% - Payable to IDF 
To be disbursed: Incrementally upon presentation of invoices or as approved by IDF and FPI staff 
Payment terms: Monthly interest only payments paid by Borrower. All principal and accrued 

interest 
is due at maturity. 

Extension: 6 months preapproved with a 0.25% fee 
Repayment: Monthly interest only payments paid by Borrower. All principal and accrued 

interest is due at maturity. Maturity is sooner of 24 months or the close of 
construction 
financing. 

Loan to value: N/A 
Guarantors: 1)      N/A 
Closing 
conditions: 

1)       All customary closing conditions apply. 

Servicing & 
monitoring: 

1)         Quarterly project updates, including status of all financing 
2)         All other customary servicing & monitoring conditions. 

  
Please indicate your acceptance of the loan terms by responding to this message no later than 12:00pm 
Central on Monday, May 9th.  We will follow up with the loan agreement documentation later this 
month. Front Porch Investments looks forward to partnering with you to publicize the Innovation 
Round awards in a thoughtful and intentional way the week of May 16th, so please wait to make any 
public announcements until you hear more from us shortly. 
Thank you for your leadership on affordable housing in our community! We look forward to partnering 
with you and seeing the success of this project.   
  
Sincerely, 
 
The Front Porch Investments Team 

mailto:FrontPorch@omahafoundation.org
mailto:dnelson@whitelotusgroup.com
mailto:meridith@omahafoundation.org


 
 

  402-884-1681       402-990-1527 

  frontporchinvestments.org 

  1120 S 101st Street, Suite 320, Omaha, NE 68124 
 

 
 

http://frontporchinvestments.org/
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This building was once well-known as the Ames Bowling Alley in North
Omaha, but the 44,000 square foot building had deteriorated over the
years, making this a fantastic opportunity for redevelopment.

This project, the Ames Innovation Center, was designed to create a
customer-service, data-driven environment in North Omaha that would
foster collaboration among various businesses and organizations.

Our first tenant space was completed in the Spring of 2019 and is home
to the Nebraska Department of Motor Vehicles and includes a 3,800-
square-foot express DMV. 



Ames Plaza was a structure that was condemned by the City of Omaha,
and at White Lotus Group, we saw this as an exciting challenge and
opportunity. We worked closely with the City and negotiated the
acquisition of this 1950's retail mall. 

The goal of the project was to revitalize and re-purpose the space using
Tax Increment Financing into a 100% occupied mixed-use building. We
did exactly that with 40,000 square feet of self-storage, 20,000 square
feet of a nationally anchored fitness center - Planet Fitness, and a 23,000
square feet workforce training center - Heartland Workforce Solutions. 



1401 Jones has a rich Omaha history, housing the David Cole Creamery
until the 1940s. While White Lotus Group has been searching for the perfect
tenant for the space, the project was approved for TIF funding and
historic-tax credits.

In February of 2022, The Omaha City Council approved an agreement for
the Downtown Omaha Public Library to move from its location at 14th and
Farnam to 1401 Jones. Work began at the end of March 2022 and is
scheduled to conclude at the end of February 2023.
We are excited to help achieve the Omaha Public Library’s 2010 and 2017
Facilities Plans recommendations for a new branch location in downtown
Omaha and a new central library.



White Lotus Group jumped into this project as the owner's representative
for the HELP Foundation of Omaha, Inc. We started by identifying some
problems the Learning Community was having which included the need
to acquire real estate, build that real estate out to fit their needs, and
then finally, how that real estate would be funded. In less than sixty days,
White Lotus Group coordinated the acquisition, the design with RDG
Planning and the construction with Ronco Construction to initiate a
complete project plan. One hundred (100) days later - the center was
delivered for 22% under the original budget approved by the Learning
Community.  



The $ 20 million development on the former site of a beloved Omaha
eatery, MisterC's, will serve the Metropolitan Community College Fort
Omaha campus. The five-story, 113,000-square-foot mixed-use 30 Metro
feature 110 affordable apartment units, a Charles Drew health clinic, a T-
Mobile, the Department of Health and human services, and the Nebraska
Economic Development field office- North Omaha. The design and
aesthetic are consistent with the college. 



The transformation of the Turner Park Apartments included turning 58
units of Class C apartments into historically significant urban cultured
apartments. These distinctive apartments were built in 1920 and
renovated by the White Lotus Group team in 2017. The renovations
included everything from plumbing and mechanical to roofing and
interiors. 

We believe that they set the standard for innovative revitalization along
North Dodge Street, Omaha.



This development in North Omaha includes 8 buildings and 120
affordable housing apartments with a preference for seniors and
veterans. Amenities include a pool, clubhouse, ponds, and walking trails.

As the owner of the land, White Lotus Group has provided turn-key
development services leading planning and zoning efforts, selecting of
the design and construction consultants, and managing the design and
construction efforts.



Blackstone Corner is a 92,000SF Apartment Complex in the Heart of
Blackstone Omaha. The building consists of 112 luxury apartments, a
community lounge, and parking. The luxury apartment complex includes
a community patio, string lights, a fire pit, and an available gas grill.
Other features include Bike storage, a pet wash station, seating for
entertainment, and full-size rooms with balconies.  White Lotus Group
financed the co-developer of this project and our affiliate managed
construction.



MURAL Nebraska is a progressive project awarded by the City of Lincoln
to White Lotus Group with the task to bring affordable housing to the
central business district of Lincoln.  The project aims to combine
affordable housing units with associated services through their
community service facility focused on healthcare and child care.  The
entire development also has a planned new central library as well as a
public park central to the entire block to be developed by the City of
Lincoln.  
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1.0  SUMMARY 

SITE DESCRIPTION – The assessment site is the Omaha Civic Auditorium located at 1804 

Capitol Avenue in Omaha, Nebraska.  There are two structures on site:  (1) the Civic Auditorium 

consisting of a three-story sports and entertainment Arena; the Exhibition Hall on the basement level; 

Mancuso Center, and the Music Hall/Assembly Hall located at street level on 17th Street; and (2) a 

parking garage located on the southwest corner of the assessment site at 19th and Capitol Avenue.  The 

remainder of the site includes associated sidewalks, parking spaces, driveways, and landscaped areas. 

HISTORICAL REVIEW – Historical aerial photographs, topographic maps, Sanborn Fire 

Insurance Maps, interviews, and city directories were reviewed and indicated that the assessment site 

was previously used for residential and commercial activities including filling stations and a dry 

cleaners before the site was redeveloped for the Civic Auditorium in 1955.  In addition, several 

locations adjacent to the assessment site have also been used for filling stations.  These are shown on 

the Historical Uses Map in Appendix. 

Two USTs operated at the Civic Auditorium until the 1990s when they were removed from site.  There 

was a 15,000-gallon diesel UST located on the northeast end of the Auditorium, and a 4,000-gallon 

gasoline UST located on the west side of the Auditorium.  The 15,000-gallon diesel UST was removed 

on March 19, 1991.  Field evidence indicated the tank had leaked and the Nebraska Department of 

Environmental Quality (NDEQ) requested additional investigation in June 1994.  Additional 

investigation was completed in December 9, 1994.  The investigation included the construction of 

three monitoring wells to collect soil and ground water samples.  The investigation found that the soils 

were minimally impacted and there were no detections of the regulated constituents of petroleum 

hydrocarbons (benzene, ethylbenzene, toluene, xylenes or total recoverable petroleum hydrocarbons) 

in the ground water samples.  The site was assigned a RAC-3 (areas where the ground water is not 

intended for use as drinking water) and proposed for closure in February 1995 upon abandonment of 

the monitoring wells.  The monitoring wells were abandoned in February 2000 and the site was closed 

and assigned “No Further Action” status.  The 4,000-gallon gasoline UST was removed on January 12, 

1995.  Field sample results suggested the soils beneath the tank and the dispenser were not impacted 

and the NDEQ did not find any additional investigation warranted.  Copies of the LUST files are in the 

Appendix.

The historical filling stations and the more recent fuel storage and dispensing activities by the Civic 

Auditorium are not anticipated to have created an environmental condition at the assessment site for 

the following reasons: 
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The former structures were cleared before development of the Civic Auditorium, to an 

approximate depth of 30 feet below the surface, within the building foot print.  The historical 

filling stations operated at a location that is now covered by the Civic Auditorium.   

The recent closure activities included three ground water monitoring wells located in the 

northeast part of the site, which is in the down gradient direction and would have been able to 

detect gross impact from the historical gas stations that were located in the central part of the 

assessment site before development of the Civic Auditorium.  The ground water samples from 

these locations did not reveal any detectable concentrations of the selected petroleum 

hydrocarbon constituents.   

There was one up-gradient historical gas tank located west of the south end of the assessment site.  

This site has been assessed by NDEQ under the LUST program and granted No Further Action status. 

The operations of the historical dry cleaners are not anticipated to have created an environmental 

condition at the assessment site for the following reasons: 

Prosperity Cleaners operated in the southeast corner of the site that has been developed twice:  

once for a parking lot and again for the Mancuso Center.  These activities would have 

reworked the on-site soils. 

Prosperity Cleaners operated from approximately 1915 to 1936 and any releases would have 

had time to begin degrading through natural attenuation. 

A dry cleaners operating during this period of time would have been anticipated to use 

petroleum hydrocarbon-based cleaning solutions.  A LUST release was investigated adjacent 

east of the southeast corner of the site and has been granted “No Further Action,” suggesting 

that the ground water in the southeast corner of the assessment site has not been grossly 

contaminated by regulated constituents of petroleum hydrocarbons. 

REGULATORY REVIEW – One-hundred and eighty-one (181) sites (plottable) were identified by 

EDR, a regulatory database search firm, on the NPL, CERCLIS, CERC-NFRAP, CORRACTS, 

RCRA-SQG, RCRA-CESQG, ENG CONTROLS, INST CONTROLS, SHWS, SWF/LF, LUST, UST, 

INST CONTROL, VCP, BROWNFIELDS, HIST UST, RCRA-NonGen, CONSENT, ROD, FINDS, 

AIRS, and Manufactured Gas Plants lists.  These sites were located within one mile of the assessment 

site.  None of these sites were found to be a significant risk of environmental concern to the 

assessment site based on distance, remediation status, and/or the anticipated ground water flow 

direction.
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The unplottable sites were also reviewed and those within ASTM minimum search distances were 

included in the discussion above and in Section 5.1 of the report.

SITE RECONNAISSANCE – The condition and current use of the property observed during the 

site reconnaissance suggest that environmental concerns do not exist at the assessment site.  The site 

utilizes potentially hazardous chemicals for maintenance purposes.  These appeared to be stored and 

handled in an acceptable manner.  Therefore, a low risk for adverse environmental impact to the site 

from itself or neighboring properties was determined based on the observations made during the site 

reconnaissance conducted November 6, 2012. 

INTERVIEWS – Interviews were conducted with the owner/user, the City of Omaha, and the site 

manager, MECA.  Paul Kratz, City Attorney, responded to the User Questionnaire attached in the 

Appendix.  Based on his responses it does not appear that the City of Omaha is aware of any 

environmental issues associated with the assessment site. 

Personnel from MECA, Beth Stinebrink, Event Manager, and Doug Ruma, Senior Maintenance Lead, 

were present during the site reconnaissance and provided additional information about on-site 

operations.  This information is included in the Historical Use Information and Site Reconnaissance 

sections of the report (Section 5.4 and Section 6.0, respectively). 

Additional information about the LUST release at the assessment site was requested and obtained from 

NDEQ.  This information is discussed in the Records Review section of the report (Section 5.1).  A 

copy of the file is in the Appendix. 

Additional information regarding sites of environmental concern located near the assessment site was 

obtained from NDEQ and EPA personnel.  Portions of these documents are on file at TG. 

Additional information about the assessment site and surrounding properties was obtained from the 

Douglas County Assessor’s website and included parcel information, ownership, topography, aerial 

photography, and zoning. 

Well locate information was obtained from the Nebraska Department of Natural Resources and is 

included in the Well Locate Map in the Appendix. 

ENVIRONMENTAL LIEN SEARCH – An updated title search has not been conducted for the 

assessment site.  There was no evidence of liens identified in the regulatory records database search 

where records of environmental liability would most likely be reported. Although considered unlikely 

to exist, TG recommends a title search be conducted before closing to verify there are no 
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environmental liens or environmental-related use restrictions associated with the site according to a 

search of public records. 

CONCLUSIONS – TG considers a recognized environmental condition (REC) to be a potentially 

reportable condition that may threaten human health and the environment.  De minimus conditions are 

not considered a REC, but will be identified if revealed during the course of the investigation.

We have performed a Phase I Environmental Site Assessment in conformance with the scope and 

limitations of ASTM Practice E 1527-05 for property located at 1804 Capitol Street in Omaha, 

Nebraska; the property.  Any exceptions to, or deletions from this practice are described in Section 

11.0 of this report.  This assessment has revealed no evidence of recognized environmental conditions 

in connection with the property.  De minimus conditions are anticipated to be present in the subsurface 

in the form of soils that have been minimally-impacted by petroleum hydrocarbons.   

RECOMMENDATIONS – TG does not consider any additional investigation is warranted at this 

time.   



Phase I Environmental Site Assessment  December 4, 2012 
TG# 12579.00  Page 5 

T h i e l e  G e o t e c h  I n c 

2.0  INTRODUCTION 

2.1  PURPOSE 

Thiele Geotech, Inc. (TG) has been retained by the City of Omaha to perform a Phase I Environmental 

Site Assessment (ESA) on property located at 1804 Capitol Avenue, Omaha, Nebraska.   

This ESA has been prepared to characterize existing environmental conditions on the subject property, 

and to assess potential environmental concerns caused by current and historical activities/practices on 

the property and from adjoining and/or nearby properties.   

This ESA was conducted in general accordance with American Society of Testing Materials (ASTM) 

Standard E 1527-05, Standard Practice for Environmental Site Assessments:  Phase I Environmental 

Site Assessment Process.  According to the Standard, ". . . the goal of the processes established by this 

practice is to identify recognized environmental conditions.  The term recognized environmental 

conditions means the presence or likely presence of any hazardous substances or petroleum products 

on a property under conditions that indicate an existing release, a past release, or a material threat of a 

release of any hazardous substances or petroleum products into structures on the property or into the 

ground, ground water, or surface water of the property . . . even under conditions in compliance with 

laws."1  More simply stated, "The purpose . . . is to identify, to the extent feasible pursuant to the 

processes prescribed herein, recognized environmental conditions in connection with the property."2

This Standard fulfills the requirements as outlined in 40 CFR 312, Standards and Practices for All 

Appropriate Inquiries; Final Rule.  Adherence to this Standard is intended to allow the user to satisfy 

one of the requirements to claim protection from CERCLA liability as an innocent landowner, 

contiguous property owner, or bona fide prospective purchaser.3

2.2  DETAILED SCOPE OF SERVICES 

Our Phase I ESA was performed by an environmental professional (EP) or under the supervision or 

responsible charge of an EP.  The EP was involved in planning the site reconnaissance and interviews, 

and reviewed and interpreted the information upon which the report is based.

11AASSTTMM SSttaannddaarrdd EE 11552277--0055,, 11..11..11,, SSttaannddaarrdd PPrraaccttiiccee ffoorr EEnnvviirroonnmmeennttaall SSiittee AAsssseessssmmeennttss:: PPhhaassee II EEnnvviirroonnmmeennttaall SSiittee
AAsssseessssmmeenntt PPrroocceessss,, NNoovveemmbbeerr 22000055,, pp.. 11..

22AASSTTMM SSttaannddaarrdd EE 11552277--0055,, NNoovveemmbbeerr 22000055,, pp.. 1122..

334400 CCFFRR 331122
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The Phase I ESA consisted of a records review of the property and surrounding area, site 

reconnaissance, interviews, and a written report.  The scope of services is intended to conform to 

ASTM E 1527-05. 

The records review attempted to obtain and review records that would help identify recognized 

environmental conditions in connection with the property.  This review was conducted by examining 

available topographic, soil survey, or geologic maps and reports; aerial photographs; public records 

that are properly filed regarding permits, land use restrictions, activity use limitations, environmental 

liens, spills, underground storage tanks, landfills, and hazardous substance/waste sites; and other 

government records. 

The site reconnaissance consisted of a visual investigation of the area.  It included a walkover of the 

entire site, accessible areas in the interiors of the buildings, and adjacent public thoroughfares.  

Observations were made of existing conditions including structures, evidence of below grade tanks, 

distressed vegetation, signs or evidence of hazardous substances/wastes or petroleum products, 

presence of waste or rubble, and evidence of illegal or questionable disposal practices.  An attempt was 

made to define the current and past uses of the property, the adjoining properties, and the surrounding 

area.

Interviews with the user and current owner of the property were conducted in an attempt to obtain 

information about the use and condition of the property.  Past owners/occupants were identified and 

may also have been interviewed if deemed useful.  Also, appropriate governments officials may have 

been interviewed in an attempt to identify recognized environmental conditions in connection with the 

property. 

Our report includes documentation to support the findings, opinions, and conclusions.  The report 

attempts to characterize recognized environmental conditions on the property and to assess potential 

environmental concerns caused by adjoining and/or nearby properties.  The report is based only upon 

information obtained and observations made during the course of the records review, site 

reconnaissance, and interviews described above. 

2.3  SIGNIFICANT ASSUMPTIONS 

Findings and recommendations of this ESA are based upon information obtained during the 

performance of this ESA and the conditions existing at the site on the date of the site reconnaissance.  

Past conditions, uses, etc., were approximated based on available records and observations. 
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2.4  LIMITATIONS AND EXCEPTIONS 

No sampling or testing of soil, water, air or other materials was conducted as part of this ESA.  It is 

possible that contamination may exist, but was undetected by this ESA.  The conclusions provided in 

an ESA do not guarantee that environmental conditions will not arise in the future.

The results of this Report are based on information obtained by TG and on observations made during 

the site reconnaissance.  TG does not warrant or guarantee the environmental condition of the subject 

property, or certify the property as clean. 

This Report is based on the current regulatory environment and current regulations and guidance.  

Regulatory agency interpretations, future regulatory changes, and/or policy, guidance or regulatory 

attitude changes may affect the environmental status of the site. 

The ASTM E 1527-05 does not include an analysis or determination as to whether the Client or site is 

in compliance with federal, state, or local laws, statutes, ordinances, or regulations.  This Standard also 

does not include identification or evaluation of controlled substances, asbestos, asbestos-containing 

materials (ACM), lead-based paint (LBP), radon, mold, methane gas, endangered species, historical or 

archeological resources, floodplain/floodways or wetlands.  This ESA specifically excluded sampling 

or testing for the presence of hazardous substances, hazardous materials, hazardous wastes, petroleum, 

or polychlorinated biphenyls (PCBs).  This practice does not include any testing or sampling of 

materials such as soil, water, air, or building materials. 

It is important to note that this ESA does not constitute a guarantee or warranty of the environmental 

condition of the subject property.  “Performance of this practice is intended to reduce, but not 

eliminate, uncertainty regarding the potential for recognized environmental conditions in connection 

with a property, and this practice recognizes reasonable limits of time and cost.” 4

2.5  SPECIAL TERMS AND CONDITIONS 

According to ASTM E 1527-05, a Phase I ESA must be updated if they are over 180 days old 

including conducting a new environmental lien search.  Reports cannot be updated if they are over a 

year old.  However, information from a previous report can be used in a new Phase I ESA as long as 

the data is checked for accuracy and updated appropriately.   

44AASSTTMM EE 11552277--0055,, 44..55..11
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2.6  USER RELIANCE 

This ESA is an instrument of service for the exclusive use of the City of Omaha (Client) and their 

lender(s) only.  No third party may use this report, or any information contained herein.  With the 

permission of the Client, Thiele Geotech, Inc. (TG) may authorize a third party to use this Report, and 

to rely on the information contained in this report, but only to the same extent of the Client’s reliance, 

and subject to the same contractual, technological, and other limitations to which the Client has agreed.  

In addition, any new user of the report is subject to the user obligations outlined in the ASTM E 1527-

05 standard. 
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3.0  SITE DESCRIPTION 

3.1  LOCATION AND LEGAL DESCRIPTION 

The assessment site is the Omaha Civic Auditorium located at 1804 Capitol Avenue in Omaha, 

Nebraska.  There are two structures on site:  The Civic Auditorium which consists of a three-story, 

sports/entertainment Arena, an Exhibition Hall located beneath the Arena, Mancuso Hall, and Music 

Hall/Assembly Hall adjoining the east side of the Arena; and a detached parking garage structure.  The 

remainder of the site includes associated sidewalks, parking spaces, driveways, and landscaped areas. 

The legal description for the site is included in the parcel information obtained from the Douglas 

County Assessors website and is enclosed in the Appendix.  The site is generally located within the 

Northeast Quarter, of the Northwest Quarter, of Section 22, Township 15 North, Range 13 East of the 

6th P.M., Douglas County, Nebraska.  

The Site Vicinity Map, Topographic Map, and Parcel Map attached in the Appendix, further illustrate 

the disposition of the assessment site and the neighboring properties. 

3.2  SITE AND VICINITY CHARACTERISTICS 

The general area of the project site is primarily composed of business office and retail development.   

The City of Omaha Zoning Map was reviewed and indicated that the assessment site and property 

surrounding the site to the east, west, and south is currently zoned Central Business District – Area of 

Civic Interest (CBD-ACI).  The area surrounding the assessment site to the north is generally zoned: 

Downtown Service District – Area of Civic Importance.  A copy of the City of Omaha Zoning Map 

has been included in the Appendix. 

3.3  CURRENT USE OF THE PROPERTY 

Currently, the assessment site is an active sports and entertainment facility for the City of Omaha.  The 

photographs taken during the site reconnaissance conducted on November 6, 2012 illustrate the 

condition of the site on that day, and are included in the Appendix. 

3.4  IMPROVEMENTS AND EASEMENTS 

It is assumed that there are easements present on-site for various public and private utilities (natural 

gas, electric, water, sanitary and storm sewers, cable television) that provide essential services within 

the City of Omaha.  All easement information is disclosed by title policy for the owner and was not 

available for this investigation.
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Improvements on site consist of two structures:  (1) the Civic Auditorium consisting of a three-story 

sports and entertainment Arena; the Exhibition Hall on the basement level; Mancuso Center, and the 

Music Hall/Assembly Hall located at street level on 17th Street; and (2) a parking garage located on the 

southwest corner of the assessment site at 19th and Capitol Avenue.  Other improvements include 

paved sidewalks, driveways, parking spaces, and landscaped areas. 

Utilities observed on-site:

Electrical –    Omaha Public Power District 

Water –    Metropolitan Utilities District 

Gas –     Metropolitan Utilities District 

Storm/Sanitary Sewer –  Omaha Public Works Department 

Communications –   Century Link Communications 

3.5  CURRENT USES OF ADJOINING PROPERTIES 

The site is bordered by Chicago Street to the north, by North 17th Street to the east, by Capitol Avenue 

to the south, and by North 19th Street to the west.  Beyond Chicago Street to the north is a parking lot 

and I-480 overpass.  Beyond North 17th Street to the east are a parking garage and Zorinsky Federal 

office building.  Beyond Capitol Avenue to the south are multi-story office buildings, a parking 

garage, and Trinity Church.  Beyond North 19th Street to the west are a parking garage and parking 

lots.
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4.0  USER PROVIDED INFORMATION 

Users of the Phase I ESA include the City of Omaha.  Paul Kratz, City Attorney, responded on behalf 

of the City of Omaha on the User Questionnaire attached in the Appendix.  Based on his responses, it 

does not appear that the City of Omaha is aware of any environmental issues associated with the 

assessment site. 

4.1  TITLE RECORDS 

Title documents were not provided for review during this assessment.   

4.2  ENVIRONMENTAL LIENS OR ACTIVITY AND USE LIMITATIONS 

An updated title search has not been conducted for the assessment site.  There was no evidence of liens 

identified in the regulatory records database search where records of environmental liability would 

most likely be reported. Although considered unlikely to exist, TG recommends a title search be 

conducted before closing to verify there are no environmental liens or environmental-related use 

restrictions associated with the site according to a search of public records. 

During the LUST investigation in 1994 and 1995, the site was assigned a RAC-3 designation where 

the ground water is not intended for use as drinking water.  In addition, a City ordinance prohibits the 

use of ground water for drinking water. 

4.3  SPECIALIZED KNOWLEDGE/ COMMONLY KNOWN OR REASONABLY 
ASCERTAINABLE INFORMATION 

The user was not aware of any specialized knowledge about the assessment site except for the general 

operations of the Civic Auditorium. 

4.4  VALUATION REDUCTION FOR ENVIRONMENTAL ISSUES 

This point is not applicable as no sale is taking place at this time. 

4.5  OWNER, PROPERTY MANAGER, AND OCCUPANT INFORMATION 

According to the Douglas County Assessor’s website, the current owner of the assessment site is The 

City of Omaha.  Current occupants of the site include employees of MECA, the managers of the Civic 

Auditorium, and Central Table, a catering company.  Beth Stinebrink, event manager for MECA and 

the Civic Auditorium, was the designated site contact. 
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4.6  REASON FOR PERFORMING PHASE I 

This assessment is being conducted as part of the screening criteria for planning and potential 

redevelopment of the site.   
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5.0  RECORDS REVIEW 

5.1  STANDARD ENVIRONMENTAL RECORD SOURCES 

As part of this ESA, various sources of information were queried in an attempt to determine and 

evaluate past and present activities on and in the vicinity of the subject property that might cause 

environmental impacts on the subject site.  Multiple aerial photographs and the current USGS 

Topographic Map were obtained, and regulatory database research by Environmental Data Resources, 

Inc. (EDR) was performed.  EDR is a database search firm, specializing in Records Searches for ESAs.  

These efforts were performed in general accordance with ASTM Standard E 1527-05.

The ASTM Standard recommends approximate minimum search distances (AMSDs) for each type of 

database search, which are stated below, and were utilized in our review.  The AMSDs recommended 

by ASTM are included on the Site Information Map included in the Appendix. 

The following databases/lists and the respective ASTM AMSDs were requested and reviewed by TG: 

Federal ASTM Standard

US Environmental Protection Agency (EPA) Office of Solid Waste and Emergency Response, 
National Priorities List (NPL), commonly referred to as "Superfund List"—1.0 mile;  

EPA, Proposed National Priority List Sites (Proposed NPL)—1.0 mile;  

EPA, Federal Superfund liens (NPL LIENS)—target property;  

EPA, National Priority List Deletions (Delisted NPL)—1.0 mile; 

EPA, Office of Solid Waste and Emergency Response, Comprehensive Environmental 
Response, Compensation, and Liability Information System (CERCLIS)—0.5 miles; 

EPA, Office of Solid Waste and Emergency Response, Comprehensive Environmental 
Response, Compensation, and Liability Information System – No Further Remediation 
Planned (CERC-NFRAP)—0.5 miles; 

EPA, Resource Conservation and Recovery Act (RCRA), facilities undergoing “corrective 
action” (CORRACTS)—1.0 mile; 

EPA, RCRA non-CORRACTS Treatment Storage and Disposal Facilities (RCRA-TSDF)—
0.5 miles; 

EPA, RCRA Large Quantity Generators (RCRA-LQG)—property and adjoining properties; 

EPA, RCRA Small Quantity Generators (RCRA-SQG)—property and adjoining properties; 

EPA, RCRA Conditionally Exempt Small Quantity Generators (RCRA-CESQG)—property 
and adjoining properties; 

EPA, Federal engineering controls registries (US ENG CONTROLS)—0.5 miles; 

EPA, Federal institutional controls registries (US INST CONTROLS)—0.5 miles; 
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National Response Center, U.S. Coast Guard, Federal Emergency Response Notification 
System (ERNS)—target property. 

State ASTM Standard

Nebraska Department of Environmental Quality (NDEQ), State and tribal equivalent NPL, 
State Hazardous Waste Sites (SHWS)—1.0 mile;   

NDEQ, State- and tribal-equivalent CERCLIS—Nebraska does not generate a separate State 
list;

NDEQ, State and tribal landfill and/or solid waste disposal sites (SWF/LF)—0.5 miles; 

NDEQ, State Leaking Underground Storage Tank list (LUST)—0.5 miles; 

NDEQ, State Leaking Aboveground Storage Tank list (LAST)—0.5 miles; 

EPA Region 7, Leaking Underground Storage Tanks on Indian Land (INDIAN LUST R7)—
0.5 miles; 

Nebraska State Fire Marshal, registered Underground Storage Tank list (UST)—property and 
adjoining property; 

Nebraska State Fire Marshal, registered Aboveground Storage Tank list (AST)—property and 
adjoining property; 

EPA Region 7, registered Underground Storage Tanks on Indian Land (INDIAN UST R7)—
property and adjoining property; 

NDEQ, Nebraska Institutional Control Registry (INST CONTROL)—0.5 miles; 

EPA Region 7, Voluntary Cleanup Priority Listing on Indian Land (INDIAN VCP R7)—0.5 
miles; 

NDEQ, Voluntary Cleanup Program, Remedial Action Plan Monitoring Act Sites (VCP)—0.5 
miles; 

NDEQ, Potential Brownfields Inventory Listing (BROWNFIELDS)—0.5 miles. 

The following additional sources are provided by EDR, beyond the minimum requirements of ASTM. 

Additional Environmental Record Sources

EPA, Brownfields Sites list (US BROWNFIELDS)—0.5 miles; 

EPA, Open Dump Inventory (ODI)—0.5 miles; 

NDEQ, Recycling Resource Directory (SWRCY)—0.5 miles; 

EPA, Open Dump Inventory on Indian Land (INDIAN ODI)—0.5 miles; 

Drug Enforcement Administration, Clandestine Drug Labs list (US CDL)—target property; 

State Fire Marshal, Underground Storage Tank database listing (HIST UST)—0.25 miles; 

State Fire Marshal, Aboveground Storage Tank database listing (HIST AST)—target property; 

EPA, CERCLA Lien Information (LIENS 2)—target property; 

Department of the Navy, Land Use Control Information System (LUCIS)—0.5 miles; 
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US Department of Transportation (DOT), Hazardous Materials Information Reporting System 
(HMIRS)—target property; 

NDEQ, Surface Spill list (SPILLS)—target property; 

EPA, RCRA Non Generators (RCRA-NonGen)—0.25 miles; 

DOT, Office of Pipeline Safety Incident and Accident Data (DOT OPS)—target property; 

USGS, Department of Defense Sites (DOD)—1.0 mile; 

US Army Corps of Engineers, Formerly Used Defense Sites (FUDS)—1.0 mile; 

Department of Justice, Consent Decree Library Superfund (CERCLA) Consent Decrees 
(CONSENT)—1.0 mile; 

EPA, Records of Decision (ROD)—1.0 mile; 

Department of Energy, Uranium Mill Tailings Sites (UMTRA)—0.5 miles; 

Department of Labor, Mine Safety and Health Administration, Mines Master Index Files 
(MINES)—0.25 miles; 

EPA, Toxic Chemical Release Inventory System (TRIS)—target property; 

EPA, Toxic Substances Control Act (TSCA)—target property; 

EPA, Office of Prevention, Pesticides, and Toxic Substances, Federal Insecticide, Fungicide, 
and Rodenticide Act/Toxic Substances Control Act Tracking System (FIFRA/TSCA) activities 
(FTTS)—target property; 

EPA, FIFRA/TSCA Tracking System Administrative Case Listing (HIST FTTS)—target 
property 

EPA, Section 7 of the FIFRA Tracking System (SSTS)—target property; 

EPA, Integrated Compliance Information System (ICIS)—target property; 

EPA, Polychlorinated Biphenyls Activity Database System (PADS)—target property; 

Nuclear Regulatory Commission, Material Licensing Tracking System (MLTS)—target 
property; 

EPA, Radiation Information Database (RADINFO)—target property; 

EPA, Facility Index System/Facility Registry System (FINDS)—target property; 

EPA, RCRA Administrative Action Tracking System (RAATS)—target property; 

NDEQ, Drycleaner Facility Listing (DRYCLEANERS)—0.25 miles; 

NDEQ, Wastewater Database Listing (NPDES)—target property; 

NDEQ, Air State Program List (AIRS)—target property; 

NDEQ, Tier 2 Facility Listing (TIER 2)—target property; 

USGS, Indian Reservations (INDIAN RESERV)—1.0 mile; 

EPA, State Coalition for Remediation of Drycleaners Listing (SCRD DRYCLEANERS)—0.5 
miles; 

EDR, Proprietary Manufactured Gas Sites (Manufactured Gas Plants)—1.0 mile. 
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The location of the sites identified within 0.25, 0.50, and 1 mile AMSDs (radii) are shown on the Site 

Information Map, attached in the Appendix. 

A review of the EDR Report reveals more sites than are actually within the ASTM AMSDs.  This is 

because EDR is not able to distinguish sites according to “the property or adjoining properties.”  

Therefore, any AMSDs of “the property or adjoining properties” are automatically expanded by EDR 

to 0.25-mile radius from the site.  It is the responsibility of the environmental professional to 

determine which sites do not fall within the ASTM AMSDs.  For this project, two (2) RCRA-SQG 

sites, six (6) RCRA-CESQG sites, thirty-four (34) UST sites, three (3) HIST-UST sites, and eleven 

(11) RCRA-NonGen sites appear on the EDR list, but do not fall within the AMSD of “the property or 

adjoining properties.”  Therefore these sites were not listed or discussed below.  Additionally, there 

were fifty-five (55) LUST sites reported that are greater than 0.25 of a mile from the assessment site.  

It is unlikely that LUST sites would cause environmental conditions at that distance.  For this reason, 

only the LUST sites within close proximity to the subject site are listed and discussed below. 

MAP ID NAME LOCATION LIST(S)

A1, A2, A3 Civic Auditorium 1804 Capitol Avenue UST, LUST, AIRS, FINDS 

Region Omaha Lead Eastern Omaha NPL, CERCLIS, ENG 
CONTROLS, INST 
CONTROL, ROD 

B4, B5 Edward Zorinsky Federal 
Building, General Services 
Administration 

215 North 17th Street RCRA-NonGen, LUST (No 
Further Action – NFA), 
SPILLS (NFA), UST 

C7 Billings Dental Laboratories 1809 Capitol Avenue RCRA-NonGen 

C8 Easy Parking Co. 202 North 19th Street UST (Removed), LUST 
(NFA),

D10 One Hour Martinizing 112 North 18th Street DRYCLEANERS 

D12 Western Union 1818 Dodge Street LUST 

E14 Red Lion Inn Parking 1722 Dodge Street LUST (NFA) 

E16 Federal Reserve  1701 Dodge Street LUST (NFA) 

F17 1401 Davenport Tank 1401 Davenport Street LUST (NFA) 

G21 US West Douglas 100 South 19th Street LUST (NFA) 

F22 Jayhawk LLC 313 North 16th Street LUST (NFA) 

H25 Capitol Rent-A-Truck 1806 Cass Street LUSTs 

28 501 Building Contamination 501 North 17th Street LUST 

I34 Creighton House 2104 Davenport LUST (NFA) 

J36, J39 Creighton Soccer 1721 California, 17th

and California 
LUST (NFA) 

K41 Welders Supply 1810 California LUST (NFA) 

L43 Farm Credit Service 206 South 19th Street LUST 
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MAP ID NAME LOCATION LIST(S)

K44 Creighton Soccer 1821 California LUST (NFA) 

L50 Lyric Building 213 South 19th Street LUST (NFA) 

M51 Federal Office Building 105 South 15th Street LUST 

N55 First National Bank 514 North 15th Street LUST (NFA) 

O57, O59, 
O61

Epsen Hillmer Graphics 2000 California LUST (NFA) 

N64 First National Bank Parking 1410 Cass Street BROWNFIELDS 

P65 Creighton University 302 North 22nd Street LUST (NFA) 

P66 OEA Manor 310 North 22nd Street LUST (NFA) 

Q69  W Dale Clark Main 215 South 15th Street LUST (NFA) 

S75 Winter Brothers 614 North 15th Street LUST 

T78 Jenco Truck Repair 524 North 14th Street LUST(NFA) 

80 Flavors Indian Cuisine 1901 Farnam Street BROWNFIELDS 

U81 Twin Towers Parking 
Garage

2223 Dodge Street LUST 

V83 Burkley Envelope 1702 Webster Street LUST (NFA) 

W84 Creighton University 1624 Webster Street LUST (NFA) 

W88 Mo-RE-Co Plating Inc. 1608 Mike Fahey Street BROWNFIELDS 

X89 Creighton Waste 20th and Webster LUST (NFA) 

S90 Former Miller Chemical Site 1441 California Street CERC-NFRAP 

X91 Edward D Murphy 701 North 20th Street LUST (NFA) 

X94 Midtown II Automotive 723 North 20th Street LUST (NFA) 

W96, W99 Walkers Inc. Uniform 724 North 16th Street LUST (NFA), 
DRYCLEANERS,
BROWNFIELDS

Y100,
Y101

Child Development Center, 
UPRR Child Development 
Center

1408 California Street VCP, INST CONTROL 

102 Barker Lofts 
Apartments/Retail 

306 South 15th Street BROWNFIELDS 

AA112,
AA113

Missouri River Div. Lab/US 
Army Corp of Engr Lab  

420 South 18th Street SHWS, CERC-NFRAP  

119 Hendrickson Equipment & 
Welding

1509 Burt Street BROWNFIELDS 

AC126 Landmark Building & 
Parking

1299 Farnam Street BROWNFIELDS 

AD129 OPPD North Omaha Station  SWF/LF 

AE137 Copycat Printing & Copying 1501 Howard Street BROWNFIELDS 

146 Metro Area Transit 2222 Cuming Street BROWNFIELDS 

AJ153 Greyhound Lines Inc. 1601 Jackson Street BROWNFIELDS 
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MAP ID NAME LOCATION LIST(S)

AM162 Sullivan Sewer Service Inc. 1024 North 17th Street SHWS 

AM163 Former Lorenz Chemical 1024 North 17th Street CERC-NFRAP 

AJ164 Douglas County Garage 632 South 16th Street BROWNFIELDS 

167 Rochester Midland Corp. 1015 North 14th Street SHWS 

168 Union Pacific Railroad Co 9th & Cass Streets RCRA-TSDF, CORRACTS, 
ENG CONTROLS, INST 

CONTROL
169 Eggerss O’Flying Building, 

Celltile Co. 
801 South 15th Street SHWS 

170 Inland Manufacturing Co. 1108 Jackson Street SHWS 

171 ASARCO 500 Douglas Street SHWS 

AN172,
AN173

Economy Products 1126 North 11th Street CERCLIS, LIENS 2, 
CONSENT,

BROWNFIELDS, SHWS 
174 Omaha Gas Manufacturing 

Co.
NEC South 12th and 
Leavenworth Streets 

Manufactured Gas Plants 

AN175 Capital Oil Company 1128 North 11th Street SHWS 

176 Omaha Shot & Lead Works 1709 Mason Street SHWS 

177 Don Blazek Motors Inc. 1020 South 20th Street  SHWS 

178 St. Joseph Hospital 601 North 30th Street SHWS 

179 US Postal Service 1124 Pacific Street SHWS 

AO180,
AO181

Mid-Lands Chemical Co., 
Inc., Environmental Services 
Inc.

1521 North 11th Street SHWS, CONSENT, RAATS

Unplotted Federal Reserve Bank 109 South 18th Street LUST (NFA) 

Of the thirty-two (33) LUST sites and one (1) SPILL site identified above, twenty-five (25) have been 

granted a remediation status of “No Further Action.”  Because remediation activities have apparently 

been completed to the satisfaction of the Nebraska Department of Environmental Quality (NDEQ) it 

does not appear that these sites have significant potential to impact the assessment site.   

There are ten (10) BROWNFIELDS sites identified that are not reported on any other database within 

ASTM minimum search distances.  These are sites that have been identified for potential assessment 

according to the Nebraska Brownfield’s program. These sites have been selected based primarily on 

the type of business operations that historically occurred on site.  Oftentimes these are sites that have 

been vacated and are inactive or abandoned.  It appears that these sites have a real or perceived 

potential for impact from historical operations handling potentially hazardous wastes.  Based on lack 

of reported releases and/or violations, distance, and/or the anticipated ground water flow direction, 
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none of these sites are anticipated to be an environmental concern to the assessment site.  The 

remaining BROWNFIELDS sites are discussed below. 

There are nine (9) State Hazardous Waste Sites (SHWS) reported between approximately 0.50 and 1 

mile from the assessment site that are not reported on any other database within ASTM minimum 

search distances.  All of these sites are located in the anticipated cross or down-gradient direction from 

the assessment site.  Based on distance and the anticipated ground water flow direction, none of these 

sites are considered likely to adversely impact the assessment site.  The remaining SHWS sites are 

discussed below 

Civic Auditorium, 1804 Capitol Avenue, Omaha, Nebraska.  This address is for the assessment site.  

The assessment site is on the UST, LUST, AIRS, and FINDS lists.  The FINDS list is an index type 

list that contains several databases and does not necessarily indicate an additional regulatory permit or 

incident.  The site is reported on the AIRS list as it was once permitted for emissions.  Additional 

information from the EPA website revealed the site was inspected for total particulate matter in their 

emissions from Jan 1985 to June 1996.  The air monitoring program at the assessment site was in 

compliance when it was shut down sometime before April 2010.  The Civic Auditorium is on the UST 

and LUST lists because it had USTs with reported releases.  The LUST files were obtained from 

NDEQ.  Upon review it appears that two USTs historically operated on site.  There was a 15,000-

gallon diesel UST located on the northeast end of the Auditorium, and a 4,000-gallon gasoline UST 

located on the west side of the Auditorium.  The 15,000-gallon diesel UST was removed on March 19, 

1991.  Field evidence indicated the tank had leaked and the NDEQ requested additional investigation 

in June 1994.  Additional investigation was completed in December 9, 1994.  The investigation 

included the construction of three monitoring wells to collect soil and ground water samples.  The 

investigation found that the soils were minimally impacted and the there were no detections of the 

regulated constituents of petroleum hydrocarbons (benzene, ethylbenzene, toluene, xylenes or total 

recoverable petroleum hydrocarbons) in the ground water samples.  The site was assigned a RAC-3 

(areas where the ground water is not intended for use as drinking water) and proposed for closure in 

February 1995 upon abandonment of the monitoring wells.  The monitoring wells were abandoned in 

February 2000 and the site was closed and assigned “No Further Action” status.  The 4,000-gallon 

gasoline UST was removed on January 12, 1995.  Field sample results suggested the soils beneath the 

tank and the dispenser were not impacted and the NDEQ did not find any additional investigation 

warranted.  Copies of the LUST files are in the Appendix.

Omaha Lead, Eastern Omaha, Omaha, Nebraska.  The assessment site is located adjacent to a region 

that has been identified as an EPA Superfund site.  Parts of eastern Omaha have been established as an 

EPA Superfund site due to elevated concentrations of lead from lead refining and smelting operations 

at the Asarco facility, which operated for over 100 years.  The site was proposed because surface soils 
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at residential properties were found to contain elevated concentrations of lead.  Elevated lead 

concentrations are particularly harmful to children.  The Omaha Lead site includes surface soils 

present at residential properties, childcare facilities, schools, and other residential-type properties in 

the City of Omaha.  The total area of the Omaha Lead site includes portions of Omaha from Harrison 

Street to Read Street and from 56th Street to the west side of the central business district and the west 

bank of the Missouri River north and south of the central business district in east Omaha, Nebraska.  

The assessment site is located in the central business district and EPA will not conduct soils 

investigation/remediation activities at the assessment site under its current testing protocol.  In 

addition, it is considered unlikely elevated concentrations of lead from historical emissions exist on 

site because the original structures were cleared and the soils were removed/reworked when the Civic 

Auditorium was built in 1955. 

Edward Zorinsky Federal Building, General Services Administration, 215 North 17th Street, Omaha, 

Nebraska.  This address is for the office building located east of the assessment sit across North 17th

Street.  This site is on the RCRA-NonGen, LUST, SPILLS, and UST lists.  This site no longer has any 

active USTs.  The SPILL and LUST releases have been granted No Further Action status.  The site is 

on the RCRA-NonGen because it was permitted to general small quantities of hazardous wastes.  This 

site no longer generates reportable quantities of hazardous wastes and there were no violations 

reported for its former RCRA activities.  Therefore, this site is not anticipated to be a significant threat 

to the assessment site. 

Billings Dental Laboratories, 1809 Capitol Avenue, Omaha, Nebraska.  This address is adjacent south 

of the assessment site across Capitol Avenue.  This site is on the RCRA-NonGen.  The site is on the 

RCRA-NonGen because it was permitted to general small quantities of hazardous wastes.  This site no 

longer generates reportable quantities of hazardous wastes and there were no violations reported for its 

former RCRA activities.  Therefore, this site is not anticipated to be a threat to the assessment site. 

One Hour Martinizing, 112 North 18th Street, Omaha, Nebraska.  This address is located 0.06 miles 

south of the assessment site.  This site is currently on the DRYCLEANERS list.  There are no reports 

of dry cleaning solvent releases or hazardous waste generation for this site.  Based on distance and the 

anticipated ground water flow direction to the east, operations at this site appear to have low potential 

to impact the assessment site. 

Western Union, 1818 Dodge Street, Omaha, Nebraska.  This site is located 0.07 miles south of the 

assessment site.  This site is on the LUST list.  The remediation status is reported as “Priority List for 

orphan sites (Responsible Party not viable).”  It appears that the site has been backlogged and will be 

further investigated at some time in the future by the NDEQ, utilizing State funds.  Additional 

information from NDEQ revealed that a 1,000-gallon UST was removed from the property in 1993.  
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Contamination was found in the excavation and ground water.  Preliminary investigation suggests that 

the contamination does not extend far from the excavation.  Based on the anticipated ground water 

flow direction to the east from this location, ground water releases (if any) would be anticipated to 

flow east and cross south of the assessment site. 

Capitol Rent-A-Truck, 1806 Cass Street, Omaha, Nebraska.  This site is located 0.8 miles north of the 

assessment site.  This site is on the LUST list with two releases.  One has a remediation status of 

“Additional work needed, DEQ has not yet directed the work to begin.”  The other release is reported as 

“Voluntary Remedial Action program.”  Additional information from NDEQ revealed that the voluntary 

cleanup has been closed with “No Further Action.”  The other release remains backlogged and is for a 

waste oil UST.  Based on distance and the anticipated ground water flow direction from this site to the 

northeast, releases from this site are not anticipated to extend to the assessment site. 

501 Building Contamination, 501 North 17th Street, Omaha, Nebraska.  This site is located 0.08 miles 

north-northeast of the assessment site.  This site is on the LUST list.  The remediation status is reported 

as “Priority List for orphan sites (Responsible Party not viable).”  It appears that the site has been 

backlogged and will be further investigated at some time in the future by the NDEQ, utilizing State 

funds.  Based on distance and the anticipated ground water flow direction from this site to the northeast, 

releases from this site are not anticipated to extend to the assessment site. 

Farm Credit Service, 206 South 19th Street, Omaha, Nebraska.  This site is located 0.15 miles south-

southwest of the assessment site.  This site is on the LUST with a remediation status of “Additional 

work needed, DEQ has not yet directed the work to begin.”  Based on previous experience with LUST 

sites in eastern Nebraska and specifically the City of Omaha, ground water plumes generally do not 

extend beyond 600 feet (0.10 mile) down-gradient from the point of release.  Because the LUST site is 

located approximately 0.15 of a mile from the assessment site, it does not appear that this property 

represents a significant environmental threat to the assessment site. 

Federal Office Building, 105 South 15th Street, Omaha, Nebraska.  This address is located 0.16 miles 

southeast of the assessment site.  This site is on the LUST list with a remediation status of “Voluntary 

Remedial Action program.”  Based on distance and the anticipated ground water flow direction, the 

associated risk from this site to the assessment site appears to be low. 

Winter Bros., 614 North 15th Street, Omaha, Nebraska.  This address is located 0.21 miles northeast of 

the assessment site.  This site is on the LUST list with a remediation status of “Priority List for orphan 

sites (Responsible Party not viable).”  Based on distance and the anticipated ground water flow 

direction, the associated risk from this site to the assessment site appears to be low. 
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Twin Towers Parking Garage, 2223 Dodge Street, Omaha, Nebraska.  This address is located 0.22 

miles west-southwest of the assessment site.  This site is on the LUST list with a remediation status of 

“Priority List for orphan sites (Responsible Party not viable).”  Based on distance, the associated risk 

from this site to the assessment site appears to be low. 

Former Miller Chemical Site, 1441 California Street, Omaha, Nebraska.  This address is located 0.23 

miles northeast of the assessment site.  This site is on the CERC-NFRAP site.  The site was investigated 

by EPA in 1999 and a removal assessment was completed in 2000.  The site was archived in 2007.  

Based on archived status, distance, and the anticipated ground water flow direction, this site is not 

anticipated to threaten the assessment site. 

Walkers Inc. Uniform724, North 16th Street, Omaha, Nebraska.  This address is located 0.25 miles 

north-northeast of the assessment site.  This site is on the LUST (NFA), DRYCLEANERS, and 

BROWNFIELDS list.  This is also a RCRA small quantity generator with one violation that was 

issued during a compliance evaluation in 1987.  The site achieved compliance in March 1988 and there 

are no other violations reported.  The site historically operated a UST that has been removed and 

issued No Further Action.  Based on the distance and the anticipated ground water flow direction, the 

operations at this site are not anticipated to be a threat to the assessment site. 

Child Development Center, UPRR Child Development Center, 1408 California Street, Omaha, Nebraska.

This address is located 0.25 miles northeast of the assessment site.  This site is on the VCP and INST 

CONTROL lists.  This site is at the location of a former automobile parts cleaning facility and pesticides 

handler.  A clean fill system and vapor barrier have been placed at this site and there is an environmental 

covenant in force at this site to maintain the integrity of the remedial system.  Based on distance and the 

anticipated ground water flow direction, releases from this site are not anticipated to extend to the 

assessment site. 

Missouri River Div. Lab, US Army Corp of Engr Lab, 420 South 18th Street, Omaha, Nebraska.  This 

site is located 0.30 miles south of the assessment site.  This site is on the CERC-NFRAP and SHWS lists.

This site was a former RCRA small quantity generator.  Wastes generated included, solvents, metals, 

ignitable wastes, caustic wastes, pesticides, and reactive wastes.  The site received numerous violations 

during a compliance inspection that was conducted November 2, 2005.  The site corrected those areas of 

violation and was back in compliance by November 14, 2005.  The site was evaluated in December 8, 

2006 and it was determined the RCRA site was “not a significant non-complier.”  Based on compliance 

status, distance, and the anticipated ground water flow direction, operations at this site are not anticipated 

to be a significant threat to the assessment site. 
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OPPD North Omaha Station, Omaha, Nebraska.  This site is misplotted and is actually several miles 

north of the assessment site, beyond ASTM minimum search distances. 

Former Lorenz Chemical, 1024 North 17th Street, Omaha, Nebraska.  This address is located 0.46 miles 

north of the assessment site.  This site is currently on the CERC-NFRAP list.  This site was investigated 

by EPA and referred to removal.  A clean up action occurred in 2001 and the site was granted No Further 

Remedial Assessment Planned status and archived in 2006.  Based on archived status, distance and the 

anticipated ground water flow direction, the environmental concern at this location is not anticipated to 

extend to the assessment site. 

Union Pacific Railroad Co., 9th and Cass Streets, Omaha, Nebraska.  This site located 0.56-miles east-

southeast of the assessment site.  This site is currently on the ENG CONTROLS, INST CONTROL, 

RCRA-TSDF, and CORRACTS lists.  This is for the historical UPRR Omaha Shops where railroad 

maintenance and service activities were located.  Within the last decade, UPRR has moved from this 

location and soils and ground water contamination has been discovered.  Clean up activities are being 

directed by NDEQ and EPA.  Some of the properties have been remediated for redevelopment.  Ground 

water monitoring activities are in place and will continue for many years.  Engineering controls and 

restrictive covenants apply to some of these properties.  Soil contamination is confined to the former 

UPRR property and ground water releases migrate north and east toward the Missouri River.  Based on 

distance and the anticipated ground water flow direction, these historical releases are not likely to impact 

the assessment site. 

Economy Products/Inland Products, 1126 North 11th Street Omaha, Nebraska. - This property is 

located 0.67 miles northeast of the assessment site.  This site is on the BROWNFIELDS, SHWS, 

CERCLIS, LIENS 2, and CONSENT lists.  There is an environmental lien filed against the potential 

responsible party property.  Economy Products started operations at 1126 North 11th Street in 1973.  

They blended lawn, garden pesticides, and animal health pesticides.  Inland Products produced kitty 

litter and fireplace starter at this location.  The site was closed by the Omaha-Douglas County Health 

Department and the Omaha Fire Department due to safety, health and environmental violations.  After 

investigation in 1983, the subsurface was found to be grossly contaminated with lindane.  Toxaphene 

and endrin were also detected, as well as petroleum hydrocarbons.  The on-site, four-story building 

structure was also found to be permeated with organochlorine pesticides from storage and handling of 

these pesticides.  Owners/occupants did not conduct the required cleanup and EPA initiated a cleanup 

action under CERCLA in July 1984.  Several stages of assessment and cleanup have occurred since 

that time.  An Environmental Fact Sheet issued by the NDEQ states that since the EPA completed their 

clean-up activities, vandalism of the property has occurred and the integrity of the protective epoxy 

coating has been compromised.  Recently the building was demolished and removed.  According to 

Deborah Myer of NDEQ, there was petroleum product underneath the building.  Based on distance and 
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the anticipated ground water flow direction, it appears unlikely for releases from this site to adversely 

impact the assessment site. 

Omaha Gas Manufacturing Co., northeast corner South 12th and Leavenworth Street, Omaha, Nebraska.

This site is located 0.68 miles southeast of the assessment site.  This site is on the Manufacturing Gas 

Plants list.  Manufactured gas plants produced gas for urban use prior to the widespread use and pipeline 

distribution of natural gas in the 1950’s.  Base materials utilized to produce gas included coal, coke, and 

oil.  The byproducts generated from the manufacturing process included tars, sludges, and a variety of 

potentially harmful materials that were typically disposed of on site.  Based on distance and the 

anticipated ground water flow direction, it does not appear that this property represents a significant 

environmental threat to the assessment site. 

Midlands Chemical Co., Environmental Services, Inc., 1521 North 11th Street Omaha, Nebraska.  This 

address is located approximately 0.91miles north-northeast of the assessment site.  This site is reported 

on the SHWS, CONSENT, and RAATS lists.  Searle Petroleum Co. operated at this location before 1972 

when Inland Products moved their operations from the Economy Products building at 1126 North 11th

Street site to this location and operated as Environmental Services, Inc.  During a RCRA compliance 

inspection in July 1983, leaking drums of hazardous waste and oil were observed at the site along with 

surface spills and vegetative distress.  Grab soil and water samples exhibited high concentrations of 

toluene, 1,1,1-trichloroethane, and methylene chloride in ponded water, and high concentrations of lead 

in soil.  As a result, operations on site were required to cease, drums were properly labeled and removed 

by the responsible parties, and the site soils were investigated.  After investigation was conducted, high 

concentration toxaphene dirt piles and lab chemicals were removed from site.  Fresh topsoil was applied 

to the site, which was graded to drain properly, and the entire site was paved as a precautionary seal.  

Recent investigation by EPA has revealed that toxaphene has been found in the soils and ground water at 

this site.  This investigation was initiated after unexpected impacts in ground water were detected during 

ground water monitoring activities on Union Pacific property to the east.  Based on distance and the 

anticipated ground water flow direction, it does not appear that this property represents a significant 

environmental threat to the assessment site. 

The unplottable sites were also reviewed and those within ASTM minimum search distances 

were reviewed and included in the above discussion above.

5.2  PHYSICAL SETTING SOURCES 

As shown on the 1994 USGS 7.5 Minute Topographic Map, Omaha North, Nebraska Quadrangle, a 

portion of which is included in the Appendix, the site elevation is approximately 1,040 to 1,080 feet 

above mean sea level (MSL).  The map has a contour interval of 10 feet.  The topography of the 
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assessment site is sloping toward the northeast with approximately 40 feet of relief.  A site-specific 

contour map was obtained from the Douglas County Assessor’s website.  It shows the highest 

elevations in the southwest corner (1,084 feet) and the lowest elevations in the northeast corner at 

1,034 feet above MSL. 

Based on the topography and surface water flow directions observed during the site reconnaissance, 

we anticipate that the majority of the site-specific ground water flow direction is to the northeast.  The 

overall regional ground water flow direction in the vicinity of the property is reported to be to the 

northeast, east, and southeast toward the Missouri River.  Depth to ground water is anticipated to be 

approximately 20 to 30 feet below ground level. 

Based on the topography and anticipated site-specific ground water flow direction, we anticipate that 

the area within one-half mile west would be in the up-gradient direction.  Therefore, this anticipated 

up-gradient source area has been the focus of our historical and environmental records research. 

The assessment site surface soils were mapped by the United States Department of Agriculture 

(USDA) and described in the Soil Survey of Douglas and Sarpy Counties, Nebraska.  Surface soils 

mapped at the assessment site are Monona silt loam, 0-1% slopes (MoA) and Monona silt loam, 11-

17% slopes (MoE).  The Monona series consists of deep, well drained, nearly level to moderately steep 

soils on uplands.  These soils form in loess.  Permeability in these soils is moderate and available water 

capacity is high.  A copy of the Soil Survey Map for the assessment site and adjoining area has been 

included in the Appendix.

5.3  HISTORICAL USE INFORMATION ON THE ASSESSMENT SITE 

Historical sources reviewed for this assessment included the following: 

Aerial Photographs:  1952, 1970 (photobase for the Soil Survey Map), 1973, 1982, 1994, 

2001, 2004, 2007; 

Historical topographic Maps:  1956 Base, 1975 Photorevised; 

Street Directories:  1915 to 2012; 

Sanborn Fire Insurance Maps: 1887, 1890, 1901, 1934, 1962, 1968; 

Interviews.

Based on these sources, it appears that the assessment site was developed for dwellings, three 

churches, and a store by 1887.  In 1890 there were two churches, dwellings, two stores, an art gallery, 

and the Omaha Guards Armory.  The 1901 Sanborn Maps shows a few changes:  The Salvation Army 
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is at the location of a former church and Bennett Co. general merchandise warehouse is at the location 

of the Omaha Guards Armory.   

In the 1934 Sanborn Map there were numerous changes from residential to commercial use.  There are 

several more stores, parking lots and garages, auto repair garages, two filling stations. a junk yard, film 

vault/exchange, and electrical repair store.  In the 1962 Sanborn map, all of the previously existing 

structures have been cleared and the Arena, Exhibition Hall, Music Hall and Assembly Hall, and a 

detached open deck garage have been constructed at the assessment site.  According to the Sanborn 

Map, these structures were built in 1955.  There were no significant changes noted in the 1969 

Sanborn map.   

Former users of concern that were identified in the Sanborn Fire Insurance Maps include the 

following:

306 North 18th Street

1934   Filling station, Auto greasing 

1724 Davenport Street

1934  Parking garage with gas tanks in the street 

1801 Davenport Street

1934  Filling station 

1711 Chicago Street

1934  Junk yard 

1714-18 Capitol Avenue

1890  Omaha Guards Armory 

Former users of concern that were identified in the City Directory search include the following: 

204 North 17th Street

1915-1936 Prosperity Cleaners 

According to the aerial photographs, the Mancuso Mall on the southeast corner of the site was 

constructed where a parking lot was formerly located.  In 1999, a larger parking garage structure is 

apparent in the southwest corner of the assessment site.  Landscaping, sidewalks, and entranceways 

also appear to have been updated at this time.  There were no other significant changes noted in the 

more recent photographs.  
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No other use or development was revealed through review of aerial photographs, the historical 

topographic maps, the Omaha Street Directories search, Sanborn Fire Insurance Maps, or interviews 

and it is assumed that the site did not incur any development between the dates of the records that were 

examined.

Portions of the aerial photographs, Sanborn Fire Insurance Maps, the City Directory Abstract and the 

topographic maps have been reproduced and are included in the Appendix. 

5.4  HISTORICAL USE INFORMATION ON ADJOINING PROPERTIES

Historical uses of the surrounding property were identified to the extent that this information was 

revealed in the course of researching the assessment site.  Based on the Sanborn Fire Insurance Maps, 

it appears that surrounding properties were primarily developed for dwellings in 1887.  Trinity Church 

was south of the site on Capitol Avenue.  In 1890, Palace Stables and a manufacturing company 

(Anchor Fence Co.) are to the east of the south part of the site on North 17th Street.  In 1901, the US 

Customs House and Post Office is to the southeast of the assessment site.  A creamery and flour 

warehouse are to the northeast.

In 1934, there is a filling station located east of the assessment site at 305 North 17th Street, a garage 

and parking lot are located east of the south part of the site on North 17th Street.  Properties labeled 

vulcanizing, laundry and printing are located east of the southeast corner of the site at 1620, 1622, and 

1624 Capitol Avenue.  There is a gas tank shown in the street near 1624 Capitol Avenue.  The 

Customs House and Post Office are still located to the southeast.  Adjacent south are parking lots, 

Trinity Cathedral, and a dental supplies distributor.  A gas tank is indicated at the parking lot on the 

southwest corner of North 17th Street and Capitol Avenue.  An IOOF meeting hall is to the southwest 

of the site.  A parking lot with gas tanks is shown on the northwest corner of the intersection of North 

19th Street and Capitol Avenue.  A tea and coffee warehouse is to the north at 1806 Chicago Street.  A 

filling station is at 1802 Chicago Street.  Other areas are still in residential use in 1934. 

In the 1962 Sanborn Map, there were a few additional commercial properties noted.  A Post Office and 

Court House were to the east of the south part of the site on North 17th Street.  The IOOF Hall is now a 

bowling alley and dance hall.  The filling station is still present at 305 North 17th Street.  Gas tanks are 

still indicated at the parking lot to the south at North 17th Street and Capitol Avenue, at the parking 

garage at 202 North 19th Street, and in the street near 1624 Capitol Avenue. 

There were no significant changes noted in the 1969 Sanborn Map except the Customs and Post Office 

Building to the southeast was no long apparent.

Additional sites of concern identified in the Street Directories search include the following: 
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301-07 North 17th Street

1926-1936 Nicholas Oil Corp. filling station 

1941  Miller Filling Station 

1946  Flanders Filling Station 

1951  Miller Filling Station 

1956-1961 Taylor Super Service gas station 

1965  Olsens Friendly Service 

205 North 17th Street

1941-1951 Ravitz Tire and Supply Co. 

321 North 17th Street

2007  Allright Parking stations and garages 

5.5  IMPACT OF HISTORICAL USES 

The historical filling stations and the more recent fuel storage and dispensing activities by the Civic 

Auditorium are not anticipated to have created an environmental condition at the assessment site for 

the following reasons: 

The former structures were cleared before development of the Civic Auditorium, to an 

approximate depth of 30 feet below the surface, within the building foot print.  The historical 

filling stations operated at a location that is now covered by the Civic Auditorium.   

The recent closure activities included three ground water monitoring wells located in the 

northeast part of the site, which is in the down gradient direction and would have been able to 

detect gross impact from the historical gas stations that were located in the central part of the 

assessment site before development of the Civic Auditorium.  The samples from these 

locations did not reveal significant impact to the assessment site.   

There was one up-gradient historical gas tank located west of the south end of the assessment site.  

This site has been assessed by NDEQ under the LUST program and granted No Further Action status. 

The operations of the historical dry cleaner are not anticipated to have created an environmental 

condition at the assessment site for the following reasons: 

Prosperity Cleaners operated in the southeast corner of the site that has been developed twice:  

once for a parking lot and again for the Mancuso Center.  These activities would have 

reworked the on-site soils. 
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Prosperity Cleaners operated from approximately 1915 to 1936 and any releases would have 

had time to begin to degrade through natural attenuation. 

A dry cleaner operating during this period of time would have been anticipated to use 

petroleum hydrocarbon-based cleaning solutions.  A LUST release was investigated adjacent 

east of the southeast corner of the site and has been granted “No Further Action,” suggesting 

that the ground water in the southeast corner of the assessment site has not been grossly 

contaminated by select constituents of petroleum hydrocarbons. 
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6.0  SITE RECONNAISSANCE 

6.1  METHODOLOGY AND LIMITING CONDITIONS 

The site reconnaissance was performed on November 6, 2012.  A walkover of the site, accessible areas 

in the interiors of the buildings, and adjacent public thoroughfares was made and current use and 

condition of the property and adjoining nearby properties was noted, as well as information on land 

use in the vicinity.  Observations were made to review existing structures, evidence of below grade 

tanks, distressed vegetation, signs or evidence of hazardous substances/wastes or petroleum products, 

presence of waste or rubble, and evidence of illegal or questionable disposal practices.

Copies of photographs taken during the site reconnaissance conducted on November 6, 2012, have 

been included in the Appendix and represent the condition of the site on that day.

6.2  GENERAL SITE SETTING 

The site slopes unevenly to the northeast with approximately 40 feet of relief across the assessment 

site.  In general, the elevation highs are along the southwestern border of the property while the 

elevation lows are located along the northeastern border.  Surface drainage of the site is northeast 

toward storm sewer inlets along the adjacent thoroughfares.   

Improvements on site consist of two structures:  (1) the Civic Auditorium consisting of a three-story 

sports and entertainment Arena; the Exhibition Hall on the basement level; Mancuso Center, and the 

Music Hall/Assembly Hall located at street level on 17th Street; and (2) a parking garage located on the 

southwest corner of the assessment site at 19th and Capitol Avenue.  Other improvements include 

paved sidewalks, driveways, parking spaces, and landscaped areas. 

The Civic Auditorium is under management of MECA Omaha.  Beth Stinebrink, Event Manager, and 

Doug Ruma, Senior Maintenance Lead, were present during the site reconnaissance and provided 

additional information about on-site operations. 

Adjoining property uses are listed below: 

North – Chicago Street. 

East – North 17th Street. 

South – Capitol Avenue. 

West – North 19th Street. 
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Visual observations from the perimeter of the site and public thoroughfares were made of the 

surrounding vicinity.  Land uses observed in the vicinity include the following: 

North - north of the assessment site, beyond Chicago Street is a parking lot and I-480 

overpass.

East - east of the assessment site, beyond 17th Street are a parking garage and the Zorinsky 

Federal Office building. 

South - south of the assessment site, beyond Capitol Avenue are multi-story office buildings, a 

parking garage, and Trinity Church. 

West - west of the assessment site, beyond North 19th Street are a parking garage and parking 

lots.

6.3  EXTERIOR OBSERVATIONS 

Pad-mounted transformers were identified at the assessment site.  These are owned and maintained by 

OPPD.  They appeared to be of newer construction and in good condition.  If warranted, OPPD will 

test transformers for PCB content before they are taken out of service.   

A parking garage occupies the southwest corner of the assessment site.  Surface lots are located on the 

west and sides of the building.  Remaining areas are drives, sidewalks, or landscaped areas. 

Two remnant manholes filled with concrete were observed in pavement located northwest of the 

auditorium building.  These are from the 1994 subsurface investigation of the UST release that was 

closed by NDEQ in 2000 when the monitoring wells were abandoned. 

6.4  INTERIOR OBSERVATIONS 

Arena

The Arena contains a sports/entertainment arena and 3 levels of seating for approximately 10,000 

people.  Associated features include concession stands, bathrooms, janitorial closets, access ramps and 

stairs.  Offices for MECA and Center Table catering are on the ground level in the Arena.  An ice 

maker was added to the building in 1997 and provides ice making capabilities for hockey and skating 

events in the arena.

There are several elevators in the Arena and a representative equipment room was observed.  These are 

all similar and are inspected annually. 

The ice maker building is on the west side of the Civic Auditorium and produces ice through an 

ammonia refrigerant system.  Some 55-gallon drums and smaller containers of water treatment 



Phase I Environmental Site Assessment  December 4, 2012 
TG# 12579.00  Page 32 

T h i e l e  G e o t e c h  I n c 

chemicals were stored in the ice making building and are used for water treatment.  There was also a 

small quantity of lubricants observed in the building for the ice making equipment.   

Exhibit Hall

The Exhibit Hall is located below the Arena and contains 43,400 square feet for events.  There was a 

storage area that was been constructed on one side of the Hall.  There are bathrooms located on the 

north and south ends of the Hall.

A maintenance shop for the Civic Auditorium is located in the northeast corner of the Exhibit Hall.  

This area contained typical tools, equipment, and supplies for building maintenance including paint, 

light bulbs, cleaners, lubricants, trash bags, and caulking.

Mancuso Hall 

Mancuso Hall is located on the east side of the Civic Auditorium and contains 25,000 square feet of 

event space, bathrooms, concessions, and an office. 

There is an electrical room in Mancuso Hall and much of the equipment is not in use.  Dry type 

transformers were observed in this room as well as in several other locations inside the assessment site.   

Music Hall

The Music Hall is located north of Mancuso Hall on the east side of the Civic Auditorium.  There is an 

Assembly Hall with a small stage that adjoins the Music Hall on the south.  The Music Hall contains a 

stage with approximately 2,000 square feet in the west end of the Hall and seating for approximately 

2,257 people on three levels.  Associated features include a lobby, bathrooms and dressing rooms.  

Historically the Music Hall had additional seating on an upper level that has been abandoned.

Subbasement

The subbasement contains the electrical plant, chillers and boilers associated with the Civic 

Auditorium.  There is an emergency generator in the basement that is fueled by diesel.  The diesel is 

stored in an approximately 400-gallon above ground storage tank that is in a containment basin.  There 

were numerous approximately 3 to 5 gallon containers of water treatment chemicals observed in this 

area.  These primarily included micro biocides and descalers.  Suva is a refrigerant stored in the 

subbasement in 55-gallon drums that is used in the chillers.  Small containers of lubricants and paints 

were also observed in the subbasement.   
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There is a garage for storage of the Zambonies, located at the lowest Arena level.  Maintenance and 

cleaning activities are also conducted in this area.  Very small quantities of lubricants were stored in 

this area.  A small storage shed contained white powder used to brighten the ice and small quantities of 

ice paint.

There was a flammable closet with containers of gasoline that are used to fuel lawn equipment.   

6.5  SUMMARY OF SITE OBSERVATIONS 

Small quantities of potentially hazardous substances are used on site and include typical cleaners, 

corrosives, paints, and lubricants.  The facility appeared to follow appropriate storage and handling 

procedures of potentially hazardous chemicals, and no significant spills or staining were apparent.  For 

this reason and based on the quantity and types of the chemicals used and stored on site, there appears 

to be low risk to the assessment site with regard to these chemicals. 

In general, the condition and current use of the property observed during the site reconnaissance 

suggest that environmental concerns do not exist at the assessment site. 



Phase I Environmental Site Assessment  December 4, 2012 
TG# 12579.00  Page 34 

T h i e l e  G e o t e c h  I n c 

7.0  INTERVIEWS 

7.1  INTERVIEW WITH OWNER 

Bill Lukash of the City of Omaha Planning Department was not aware of any environmental issues 

associated with the assessment site.  The City of Omaha is conducting this Phase I ESA for planning 

purposes.  There is no sales transaction or lease transaction taking place at this time.  Mr. Lukash was 

able to provide a facilities assessment report that was conducted by DLR in 2011 to determine the 

condition of the Civic Auditorium and provide recommendations for improvements and remodeling 

the structure for continued use. 

7.2  INTERVIEW WITH SITE MANAGER/OCCUPANTS 

The Civic Auditorium is under management of MECA Omaha.  Beth Stinebrink, Event Manager, and 

Doug Ruma, Senior Maintenance Lead, were present during the site reconnaissance and provided 

additional information about on-site operations. This information is included in the Historical Use 

Information and Site Reconnaissance sections of the report (Section 5.4 and Section 6.0, respectively). 

7.3  INTERVIEWS WITH LOCAL GOVERNMENT OFFICIALS 

Additional information regarding the former on-site USTs and nearby LUST sites was obtained from 

the NDEQ.  This information is discussed in the Records Review section of the report (Section 5.1).  

Portions of the files are included in the Appendix. 

Additional information about the site and surrounding properties was obtained from the Douglas 

County Assessor and included parcel information, ownership, aerial photography, zoning, and 

topography.   

Well locate information was obtained from the Nebraska Department of Natural Resources and is 

included in the Well Locate Map in the Appendix. 

7.4  INTERVIEWS WITH OTHERS 

Paul Kratz, City Attorney, responded to the User Questionnaire attached in the Appendix. 
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8.0  FINDINGS 

The following are the findings and conclusions for the Phase I Environmental Site Assessment (ESA) 

conducted by Thiele Geotech, Inc. (TG) for the City of Omaha (Client) on the subject site: 

SITE DESCRIPTION – The assessment site is the Omaha Civic Auditorium located at 1804 

Capitol Avenue in Omaha, Nebraska.  There are two structures on site:  (1) the Civic Auditorium 

consisting of a three-story sports and entertainment Arena; the Exhibition Hall on the basement level; 

Mancuso Center, and the Music Hall/Assembly Hall located at street level on 17th Street; and (2) a 

parking garage located on the southwest corner of the assessment site at 19th and Capitol Avenue.  The 

remainder of the site includes associated sidewalks, parking spaces, driveways, and landscaped areas. 

HISTORICAL REVIEW – Historical aerial photographs, topographic maps, Sanborn Fire 

Insurance Maps, interviews, and city directories were reviewed and indicated that the assessment site 

was previously used for residential and commercial activities including filling stations and a dry 

cleaners before the site was redeveloped for the Civic Auditorium in 1955.  In addition, several 

locations adjacent to the assessment site have also been used for filling stations.  These are shown on 

the Historical Uses Map in Appendix. 

Two USTs operated at the Civic Auditorium until the 1990s when they were removed from site.  There 

was a 15,000-gallon diesel UST located on the northeast end of the Auditorium, and a 4,000-gallon 

gasoline UST located on the west side of the Auditorium.  The 15,000-gallon diesel UST was removed 

on March 19, 1991.  Field evidence indicated the tank had leaked and the Nebraska Department of 

Environmental Quality (NDEQ) requested additional investigation in June 1994.  Additional 

investigation was completed in December 9, 1994.  The investigation included the construction of 

three monitoring wells to collect soil and ground water samples.  The investigation found that the soils 

were minimally impacted and there were no detections of the regulated constituents of petroleum 

hydrocarbons (benzene, ethylbenzene, toluene, xylenes or total recoverable petroleum hydrocarbons) 

in the ground water samples.  The site was assigned a RAC-3 (areas where the ground water is not 

intended for use as drinking water) and proposed for closure in February 1995 upon abandonment of 

the monitoring wells.  The monitoring wells were abandoned in February 2000 and the site was closed 

and assigned “No Further Action” status.  The 4,000-gallon gasoline UST was removed on January 12, 

1995.  Field sample results suggested the soils beneath the tank and the dispenser were not impacted 

and the NDEQ did not find any additional investigation warranted.  Copies of the LUST files are in the 

Appendix.
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The historical filling stations and the more recent fuel storage and dispensing activities by the Civic 

Auditorium are not anticipated to have created an environmental condition at the assessment site for 

the following reasons: 

The former structures were cleared before development of the Civic Auditorium, to an 

approximate depth of 30 feet below the surface, within the building foot print.  The historical 

filling stations operated at a location that is now covered by the Civic Auditorium.   

The recent closure activities included three ground water monitoring wells located in the 

northeast part of the site, which is in the down gradient direction and would have been able to 

detect gross impact from the historical gas stations that were located in the central part of the 

assessment site before development of the Civic Auditorium.  The ground water samples from 

these locations did not reveal any detectable concentrations of the selected petroleum 

hydrocarbon constituents..   

There was one up-gradient historical gas tank located west of the south end of the assessment site.  

This site has been assessed by NDEQ under the LUST program and granted No Further Action status. 

The operations of the historical dry cleaners are not anticipated to have created an environmental 

condition at the assessment site for the following reasons: 

Prosperity Cleaners operated in the southeast corner of the site that has been developed twice:  

once for a parking lot and again for the Mancuso Center.  These activities would have 

reworked the on-site soils. 

Prosperity Cleaners operated from approximately 1915 to 1936 and any releases would have 

had time to begin degrading through natural attenuation. 

A dry cleaners operating during this period of time would have been anticipated to use 

petroleum hydrocarbon-based cleaning solutions.  A LUST release was investigated adjacent 

east of the southeast corner of the site and has been granted “No Further Action,” suggesting 

that the ground water in the southeast corner of the assessment site has not been grossly 

contaminated by regulated constituents of petroleum hydrocarbons. 

REGULATORY REVIEW – One-hundred and eighty-one (181) sites (plottable) were identified by 

EDR, a regulatory database search firm, on the NPL, CERCLIS, CERC-NFRAP, CORRACTS, 

RCRA-SQG, RCRA-CESQG, ENG CONTROLS, INST CONTROLS, SHWS, SWF/LF, LUST, UST, 

INST CONTROL, VCP, BROWNFIELDS, HIST UST, RCRA-NonGen, CONSENT, ROD, FINDS, 

AIRS, and Manufactured Gas Plants lists.  These sites were located within one mile of the assessment 
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site.  None of these sites were found to be a significant risk of environmental concern to the 

assessment site based on distance, remediation status, and/or the anticipated ground water flow 

direction.

The unplottable sites were also reviewed and those within ASTM minimum search distances were 

included in the discussion above and in Section 5.1 of the report.

SITE RECONNAISSANCE – The condition and current use of the property observed during the 

site reconnaissance suggest that environmental concerns do not exist at the assessment site.  The site 

utilizes potentially hazardous chemicals for maintenance purposes.  These appeared to be stored and 

handled in an acceptable manner.  Therefore, a low risk for adverse environmental impact to the site 

from itself or neighboring properties was determined based on the observations made during the site 

reconnaissance conducted November 6, 2012. 

INTERVIEWS – Interviews were conducted with the owner/user, the City of Omaha, and the site 

manager, MECA.  Paul Kratz, City Attorney, responded to the User Questionnaire attached in the 

Appendix.  Based on his responses it does not appear that the City of Omaha is aware of any 

environmental issues associated with the assessment site. 

Personnel from MECA, Beth Stinebrink, Event Manager, and Doug Ruma, Senior Maintenance Lead, 

were present during the site reconnaissance and provided additional information about on-site 

operations.  This information is included in the Historical Use Information and Site Reconnaissance 

sections of the report (Section 5.4 and Section 6.0, respectively). 

Additional information about the LUST release at the assessment site was requested and obtained from 

NDEQ.  This information is discussed in the Records Review section of the report (Section 5.1).  A 

copy of the file is in the Appendix. 

Additional information regarding sites of environmental concern located near the assessment site was 

obtained from NDEQ and EPA personnel.  Portions of these documents are on file at TG. 

Additional information about the assessment site and surrounding properties was obtained from the 

Douglas County Assessor’s website and included parcel information, ownership, topography, aerial 

photography, and zoning. 

Well locate information was obtained from the Nebraska Department of Natural Resources and is 

included in the Well Locate Map in the Appendix. 
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ENVIRONMENTAL LIEN SEARCH – An updated title search has not been conducted for the 

assessment site.  There was no evidence of liens identified in the regulatory records database search 

where records of environmental liability would most likely be reported. Although considered unlikely 

to exist, TG recommends a title search be conducted before closing to verify there are no 

environmental liens or environmental-related use restrictions associated with the site according to a 

search of public records. 
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9.0  OPINION 

Evidence of potential recognized environmental conditions (RECs) were identified during this Phase I 

ESA assessment. 

Historical sources revealed the assessment site was previously used for residential and 

commercial activities including filling stations and a dry cleaners before the site was 

redeveloped for the Civic Auditorium in 1955.  In addition, several locations adjacent to the 

assessment site have also been used for filling stations.  These are shown on the Historical 

Uses Map in Appendix. 

Two USTs operated at the Civic Auditorium until the 1990s when they were removed from 

site.  During this time, the soils and ground water at the assessment site were investigated and 

the subsurface was found minimally impacted by petroleum hydrocarbons and the NDEQ 

closed the site.

The historical filling stations and the more recent fuel storage and dispensing activities by the Civic 

Auditorium are not anticipated to have created an environmental condition at the assessment site for 

the following reasons: 

The former structures were cleared before development of the Civic Auditorium, to an 

approximate depth of 30 feet below the surface, within the building foot print.  The historical 

filling stations operated at a location that is now covered by the Civic Auditorium.   

The recent closure activities included three ground water monitoring wells located in the 

northeast part of the site, which is in the down gradient direction and would have been able to 

detect gross impact from the historical gas stations that were located in the central part of the 

assessment site before development of the Civic Auditorium.  The ground water samples from 

these locations did not reveal any detectable concentrations of the selected petroleum 

hydrocarbon constituents..   

There was one up-gradient historical gas tank located west of the south end of the assessment site.  

This site has been assessed by NDEQ under the LUST program and granted No Further Action status. 

The operations of the historical dry cleaners are not anticipated to have created an environmental 

condition at the assessment site for the following reasons: 
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Prosperity Cleaners operated in the southeast corner of the site that has been developed twice:  

once for a parking lot and again for the Mancuso Center.  These activities would have 

reworked the on-site soils. 

Prosperity Cleaners operated from approximately 1915 to 1936 and any releases would have 

had time to begin degrading through natural attenuation. 

A dry cleaners operating during this period of time would have been anticipated to use 

petroleum hydrocarbon-based cleaning solutions.  A LUST release was investigated adjacent 

east of the southeast corner of the site and has been granted “No Further Action,” suggesting 

that the ground water in the southeast corner of the assessment site has not been grossly 

contaminated by regulated constituents of petroleum hydrocarbons. 
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10.0  CONCLUSIONS 

TG considers a recognized environmental condition (REC) to be a potentially reportable condition that 

may threaten human health and the environment.  De minimus conditions are not considered a REC, 

but will be identified if revealed during the course of the investigation.

We have performed a Phase I Environmental Site Assessment in conformance with the scope and 

limitations of ASTM Practice E 1527-05 for property located at 1804 Capitol Street in Omaha, 

Nebraska; the property.  Any exceptions to, or deletions from this practice are described in Section 

11.0 of this report.  This assessment has revealed no evidence of recognized environmental conditions 

in connection with the property.  De minimus conditions are anticipated to be present in the subsurface 

in the form of soils that have been minimally-impacted by petroleum hydrocarbons.   
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11.0  DEVIATIONS 

There were no significant deletions or deviations from this practice. 

An updated title search was not available for review at the time of this investigation.  Although 

considered unlikely to exist, TG recommends a title search be conducted for environmental liens and 

activity use restrictions within publically accessible records to fully comply with ASTM Phase I ESA 

requirements. 
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12.0  ADDITIONAL SERVICES 

No additional services were requested or conducted for this Phase I ESA. 
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13.0  REFERENCES 

References used for the completion of this investigation included the ASTM E 1527-05, Standard 

Practice for Environmental Site Assessments: Phase I Environmental Site Assessment Process, the 

ASTM E 1528-06, Standard Practice for Limited Environmental Due Diligence: Transaction Screen 

Process, Polk City Directories, and 40 CFR Part 312, Standards and Practices for All Appropriate 

Inquiries; Final Rule.
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14.0  SIGNATURE OF ENVIRONMENTAL PROFESSIONAL 

I certify that this document was prepared by me or under my direct personal supervision and that I am 

a Professional Geologist as licensed by the State of Nebraska Board of Geologists. 

Respectfully submitted, 
Thiele Geotech, Inc. 

Prepared by, 

Donna S. Matlock, P.G. 
Nebraska License G-0097 
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15.0  QUALIFICATIONS OF ENVIRONMENTAL PROFESSIONAL 

I declare that, to the best of my professional knowledge and belief, I meet the definition of 

Environmental Professional as defined in §312.10 of 40 CFR 312.  I have the specific qualifications 

based on education, training, and experience to assess a property of the nature, history, and setting of 

the subject property.  I have developed and performed the all appropriate inquiries in conformance 

with the standards and practices set forth in 40 CFR Part 312. 

I have a Bachelor of Science degree from the University of Nebraska at Omaha and am a licensed 

Professional Geologist for the States of Nebraska and Missouri.  I am also a Certified Professional 

Geologist as certified by the American Institute of Professional Geologists.  In 2005 I successfully 

completed the examination for a Master Level Certified Hazardous Materials Manager as accredited by 

the Council of Engineering and Scientific Specialty Boards (CESB).  Since 1996, I have been 

principally engaged conducting and supervising the completion of Phase I ESA’s. 
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APPENDIX

SITE VICINITY MAP 

SITE RESEARCH DOCUMENTATION 

1994 USGS Topographic Map 

Parcel Map 

Parcel Information 

Zoning Map 

Site Contour Map 

USDA Soil Survey Map 

SITE PHOTOGRAPHS 

HISTORICAL RESEARCH DOCUMENTATION 

Historical Uses Map 

Aerial Photographs 

Historical Topographic Maps 

Sanborn Fire Insurance Map Coverage 

REGULATORY RECORDS DOCUMENTATION 

EDR Radius Map Report 

INTERVIEW DOCUMENTATION 

User Questionnaire 

Well Locate Map 

LUST File Copy from NDEQ 
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Grant Application
Row 157

Organization Name
(if applicable) Beyond The Basics

Physical Address 8089 Dorcas St.

Mailing Address

Website hoseybaseball.com

Social Media
Accounts Facebook/ Twitter / IntstaGram / Linken In

Name Dwayne Hosey

Title President

Email Address hoseybaseball@cox.net

Phone +1 (402) 718-6715

Team Yes

Dwayne Hosey> President. Former MLB player- Owner
Operator of Hosey's Heroes Youth Baseball/ Bronwyn Hosey>
Director Of Operations> Tyler Cloyd > Former MLB- Youth
instructor and Rapsodo operator > Zachariah Young> Former
Professional player and Personal Trainer>Joshua Weilandt
USSSA youth baseball coach and Driveline Certified in Youth
Baseball Development

Organizational
Chart n/a

Other Completed
Projects and/or
Accomplishments

n/a

Proposal Title North & Omaha Community Engagement Project

Total Budget ($) $1,000,000.00

LB1024 Grant
Funding Request ($) $10,000,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Our proposal is unique in many ways. In the following
paragraphs, we will prove why we believe our proposal to be
the very best in all areas of community growth, job creation,
increased health awareness, and equally if not more
importantly, the education of today's youth in lower-income
situations, to ensure a more significant opportunity for those in
South & North Omaha. Our objective is to develop
transformational soft skills in ages ranging from five through
high school graduation. Our connection with "Find a Why" gives
us a vehicle into OPS and local athletics. Over 24,000 kids are
currently enrolled in "Find a Why.” We will utilize the OPS
curriculum, and hire qualified educational specialists to ensure
consistency in every classroom. We will also utilize athletics to
teach life skills such as perseverance, hard work, dedication,
and following through with a goal. We also want to educate on
financial management, because it contributes to the ongoing
financial struggles in North and South Omaha. We believe
utilizing our proposal within our program can drastically curve
financial instability and build up the next generation of positive
and confident leaders in this community. Having a state-of-the-
art facility will contribute to the desire to utilize the facility, as
well as the education provided within our program. Many issues
that North and South Omaha also experience are due to
transportation issues. Our management team has identified a
way to curve this issue. We know we can accomplish this by
incorporating bus routes to bring the youth to and from our
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facility. This will also assist in building more jobs due to staffing
needs. Our objective is to become the facility in which North
and South Omaha can make a staple in our community for
generations to come. With this facility, community engagement
will increase and sustain. In conclusion, our proposal is one of a
kind. We see a different dream. Without displacement and
including local business donations to our cause, we can
develop everything requested in the grant, within the timeline
required. Our facility request is 10 million dollars to complete
and sustain this project.

Timeline Anticipation of land development as well as exterior building
completion within the year. Facility and program completion
within 3 years.

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Quality of Life (i.e., create
or enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Our proposal will positively affect a sustainable community and
raise the quality of life in North and South Omaha. With
Dwayne Hosey and Tyler Cloyd' involvement with the "Find a
Why" platform we already have a vehicle into O.P.S. giving us
24,000 children ages 8-14 who could start benefiting from the
facility immediately upon completion through before and after
school programs. The youth of North and South Omaha will
have access in addition to some of the best baseball training in
the state, services including, but not limited to: education,
recreation,strength/conditioning training,nutritional education,
and the arts Examples of soft skills: Communication,
Teamwork, Critical thinking, Decision making, Conflict
management, Leadership, and Creativity Sports promote soft
skill development (soft skills are interpersonal and behavioral
skills that enable someone to interact effectively and
harmoniously with other people) development of these skills
from a young age is pivotal to success in the classroom and
success in the class room is pivotal to success in life. "Students
who recognize the importance of soft skills on time are able to
master their studies more successfully, complete their student
obligations smoothly, make more acquaintances that may prove
useful in the future, and better present themselves to
professors who can also play an important role in their future
careers." - Allison Academy Our goal is to equip the youth of
North and South Omaha with soft skills through athletic training
and an O.P.S. provided curriculum to ensure they lead more
fulfilling and prosperous lives. These well equipped young men
and women will become far more than just the future leaders of
these communities. They will be given the opportunity to start
thinking and feeling differently about North and South Omaha
as the places where they were prepared for life, not just simply
where they lived.

Visioning Workshop
Findings Alignment

Weakness: Weaknesses identified in North and South Omaha
that our proposal helps strengthen. a. No year round place for
kids to play. b. Lack of team athletics and extracurricular
activities Needs: Needs identified in North and South Omaha
that our proposal fills. a. Large community Health and Wellness
center b. The Black Athletes Sports Museum could be held in
this building as well. c. Arts as an awesome driver. d. Safe
places for young adults to do something. e. World Class indoor
athletic facility to provide positive lifestyle opportunities year
round. f. Lack of resources to educate on the importance of
food and exercise to increase community health. Strengths:
Strengths our proposal aligns with in North and south omaha. a.
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Vacant Parcels available for commercial development b.
Inexpensive land c. People that care and want to make a
difference Opportunities: Opportunities In North and South
Omaha our proposal could utilize. a.Lots of Vacant land along
Corridor. Great opportunity for development with minimal
physical displacement and transportation potential Supporting
Actions: Supporting actions outlined that we feel fit our
proposal. a.Empowerment for local community entrepreneurs
and support for them to thrive. b.Engage and Empower
community champions and advocates from the start. c. $$$ d.
Shovel ready sites

Priorities Alignment The covid-19 public health emergency has caused widespread
economic, social, and public health related turmoil. Our
proposal offers an opportunity to immediately start effecting
these issues for the better by educating the youth on healthy
lifestyle decisions, increased awareness on the benefits of
living a healthy lifestyle which in turn, can lead to healthier
immune systems and lessen disease in the community

Economic Impact Varying

Varying

Varying

Varying

n/a

Community Benefit The youth in the communities of North and South Omaha will
have access to training and programs that will help advance
them through their education and athletics seeing many more of
these young men and women given the opportunity to earn a
college degree through academic and athletic scholarships.
This facility will diversify North and south Omahas' economy in
a plethora of ways. The level of training particularly baseball
coupled with Dwayne and Tylers connections with Major
League Baseball will bring an influx of business from outside
sources to these communities. In particular around The College
World Series some of the best college hitters and pitchers in the
country and thousands of baseball adoring tourists will be
Coming to North and South Omaha for lessons and/or training
or just to check the place out and visit with Dwayne and Tyler.
These visitors will not only be spending money on baseball,
they will all have to eat, some will need haircuts their cars will
need gasoline etc. Sports provide the youth with skills and tools
to overcome challenges, inspire positive change and pass it
back to their communities. By building bridges and creating
connections sports become a platform to give voice to the
disenfranchised and change perceptions about those
marginalized in the community. Many studies from extremely
credible sources have shown that sports and physical activity
can significantly boost students' cognitive and effective
foundation. It can have a profound impact on quality of life in
many ways.

Job creation, community interaction/engagement, health and
wellness and human development

Best
Practices/Innovation n/a

Outcome
Measurement Improved education, job opportunities

n/a

n/a

Partnerships Yes

to be determined

none

Displacement No

Displacement
explanation
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Physical Location Within the parameters of the zones outlined in LB1024

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents n/a

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

In comparison to other similar projects

General Contractor No

Request Rationale Purchasing of land, land development, building purchase, staff
payroll, equipment purchases, transportation

Grant Funds Usage land purchasing and development, building construction,
purchasing of equipment, maintenance of facility, and staffing
etc.

Proposal Financial
Sustainability Yes

Overall Day to Day Operations.

Funding Sources Anticipation of local business support through sponsorships and
donations

To be determined upon future local support

No

Scalability No

Financial
Commitment To be determined based upon commutal support.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads
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Grant Application
Row 158

Organization Name
(if applicable) Omaha Municipal Land Bank

Physical Address 1905 Harney, Suite 224 Omaha, NE 68102

Mailing Address

Website omahalandbank.org

Social Media
Accounts

Name Shannon Snow

Title Executive Director

Email Address grants@omlb.org

Phone +1 (402) 800-1235

Team Yes

Organizational
Chart

The Land Bank currently employs four full-time staff: Executive
Director, In-House Counsel, Director of Operations, and a Legal
Assistant. The Executive Director and staff work under the
supervision of a Board of Directors, which consists of seven
voting members and additional nonvoting members all
appointed by the Mayor of Omaha. A copy of our organizational
chart is attached.

Other Completed
Projects and/or
Accomplishments

The Omaha Municipal Land Bank is the only land bank in the
state of Nebraska today. Our programs, services, and statutory
abilities are what differentiate the Land Bank from traditional
real estate organizations. Under the Nebraska Municipal Land
Bank Act, land banks have the unique ability to acquire
property, extinguish any title encumbrances, and dispose of
them for redevelopment. The Omaha Municipal Land Bank
(OMLB)is a local, governmental, nonprofit organization that
acquires, maintains, and sells vacant and distressed properties
for productive use. Each year, the Land Bank maintains an
average of 300 vacant properties in Omaha. Several of these
properties are located in Omaha’s most underserved
neighborhoods. Vacant, abandoned, and dilapidated properties
result in an increase of violent crime, safety and health hazards,
and depressed property values. By acquiring, maintaining, and
selling these properties for strategic reuse, the OMLB is able to
support long-term community redevelopment in Omaha. The
Land Bank’s disposition priorities ensure that properties are
sold for the highest and best use. In 2021, the Land Bank
updated its polices to include prioritizing the sale of properties
in historically redlined areas to residents within that community.
Under this policy, the Land Bank can help ensure that residents
in historically redlined communities are given the opportunity to
build generational wealth through purchasing a property. The
Omaha Land Bank was the first in the country to have this type
of priority, and it has established itself as a national leader in
diversity, equity, and inclusion. The policy itself serves as an
example for other communities to incorporate generational
wealth-building priorities into their processes. In October, the
Land Bank board is expected to pass updated policies that will
further solidify this commitment to empowering development
and promoting generational wealth. This new policy prioritizes
neighbors and includes language that applies to South Omaha
residents. In 2021, the Land Bank sold 66 properties to buyers
who had plans to expand property lines (24% of dispositions),
create community spaces (13%), build new housing (38%), or
build a new business (7.5%). Side lots, which are unbuildable
lots, comprised 9.2% of property sales in 2021. In the upcoming
years, the OMLB will continue focusing its efforts on acquiring,
maintaining and selling distressed properties.

Proposal Title Partnership Availability
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Total Budget ($) $0.00

LB1024 Grant
Funding Request ($) $0.00

Proposal Type Capital project

Brief Proposal
Summary

The Omaha Municipal Land Bank is honored to submit this
proposal in support of the applicants for the LB 1024 funding
opportunity. Through adoption of our policies and procedures,
our board has communicated that building generational wealth
is a priority for the Land Bank. The Economic Recovery Act
presents a once-in-a-lifetime opportunity to invest in North and
South Omaha – communities that have been adversely
impacted by policies such as redlining. The available funding
will significantly help with this goal. The opportunity for your
committee to assess the projects with the greatest impact is no
small task. The Omaha Land Bank was created to address
issues related to vacancy, blight, and property abandonment in
the City of Omaha, and the majority of these properties are in
North Omaha. Given the Omaha Land Bank’s expertise and
location in North Omaha, we are prepared to serve as a partner
to awarded applicants where it is appropriate, as long as such
partnership is in accordance with our legal responsibilities and
approved by our Board. We invite further conversations with the
members of the Economic Recovery Act Committee and
Olsson to discuss how the Omaha Land Bank might serve as a
partner for applicants who might need assistance with
identifying and preparing land parcels, for example. Thank you
for your commitment to Nebraska. Please do not hesitate to
reach out if you have any questions.

Timeline Determined by committee

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Policy (i.e., develop or
improve context-sensitive education, finance, health, training,
zoning, etc.) Quality of Life (i.e., create or enhance natural
spaces, mixed uses, parks, safety, etc.) Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

This submission is in support of all applicants of 1024 - the
Land Bank is open to discussing partnership where it is
appropriate.

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Community Benefit

Best
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Practices/Innovation

Outcome
Measurement

Partnerships Yes

We are available to assist with any project where it aligns with
our mission, specifically in land acquisition and preparation. As
a quasi-governmental 501c3 we have options to explore further
grant funding for projects through programs like CDBG and
proposed Federal Bills like the Land Bank Act.

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale Depending on the partnership, we may require funding to
achieve the outcomes. However if work can be conducted in
our normal course of business we would not request funds for
partnership. Funding would need to be discussed in partnership
discussions.

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Financial
Commitment

The Land Bank is willing to support as much as we can within
our normal operations, if we need to hire staff or acquire
property we would have to request funds for that support.
Additionally, the Land Bank is willing to apply or receive other
funding to assist in project success. As a quasi-governmental
501c3 we may be able to leverage funding that other partners
cannot, and we are open to these discussions.

ARPA Compliance
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Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart
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Executive Director
Shannon Snow

shannons@omlb.org

In-House Counsel
Deana Walocha

deanaw@omlb.org

Legal Assistant
Carisma Jano

carismaj@omlb.org

Director of Operations
Andrea Purdy-Steenholdt

andreaps@omlb.org

Real Estate Manager
Vacant

Executive Assistant
Vacant
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Omaha Land Bank Staff 

 
 
Shannon Snow, Executive Director 
Shannon Snow, AICP, has served as the Land Bank’s Executive Director since March 2020. 
Shannon is responsible for guiding the mission of the Omaha Land Bank. As the Executive 
Director, Shannon oversees Land Bank staff, raises funds to support daily operations and 
programs, and manages partnerships.   
 
Deana Walocha, In-House Counsel 
Deana Walocha, JD, holds a Doctor of Law and has over 20 years of experience as in-house 
counsel. Deana is responsible for managing the Land Bank’s Tax-Lien Certificate Program, 
property acquisitions, depositories, and related legal proceedings.  
 
Andrea Purdy-Steenholdt, Director of Operations 
Andrea Purdy-Steenholdt holds bachelor’s and master’s degrees in Sociology and has over 10 
years of work experience in organizational leadership and the nonprofit sector. Andrea currently 
oversees operations related to the organization’s property database, financial tracking, 
communications, and special projects.    
 
Carisma Jano, Legal Assistant 
Carisma Jano works as our Legal Assistant and supports our In-House Counsel in executing any 
legal-related proceedings. Carisma works directly with our In-House Counsel in filing and 
tracking foreclosure pleadings, drafts legal documents, and supports other staff with office 
administrative duties.  
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Grant Application
Row 159

Organization Name
(if applicable) Kelley's Complete Auto Detailing

Physical Address 3009 North 30th Street

Mailing Address

Website

Social Media
Accounts

Name Richard Kelly Jr

Title Owner/Manager

Email Address rlkjr2@gmail.com

Phone +1 (402) 714-2321

Team Yes

Richard Kelly Jr Owner/Manager: Thompson Management &
Consulting -Ramel Thomson business management
/accounting

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Kelly's Complete Auto Detailing has been providing customers
with the following services for more than 25 years: exterior car
washing, interior cleaning and detailing. Kelly's Complete Auto
Detailing ability to provide a high-quality service is all based on
their ability to provide to find the best employees. Hiring the
best employees and making sure that they are well taken care
of ensures that they in turn take care of the customers.

Proposal Title Expansion and Growth

Total Budget ($) $55,000.00

LB1024 Grant
Funding Request ($) $75,000.00

Proposal Type Capital project Service/program

Brief Proposal
Summary

Hire additional 8 employees to bring total employees to 25.
Additional site and services(franchise). Equipment and building
improvements

Timeline 3 years

Percentage
completed by July
2025

100%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Sustainable Community
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(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

Create livable wage jobs that improves quality of life.
Improvements of building that enhances neighborhood.

Visioning Workshop
Findings Alignment Job creation

Priorities Alignment Livable wage jobs

Economic Impact

8 additional jobs to be added to the current job force of 17.

$15 to $20 hourly

Community Benefit Building improvement and livable wages .

Best
Practices/Innovation

Outcome
Measurement Creating new high-wage job opportunities

Accounting firm

Partnerships

Displacement No

Displacement
explanation

Physical Location 3009 North 30th Street

Qualified Census
Tract Within one or more QCTs

Additional Location
Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

No

Design, Estimating,
and Bidding No

No

Cost of expansion and growth

General Contractor No

Request Rationale
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Grant Funds Usage To pay for building improvements and allow for hiring additional
employees.

Proposal Financial
Sustainability Yes

Thompson Management & Consulting will be responsible
accounting and all other aspect of accounting.

Funding Sources

Scalability Yes, it is scalable.

Financial
Commitment

Richard Kelly retired from Victors Corporation and dedicated all
energy toward building Kelly's Complete Auto Detailing as a
significant asset in his community by consistent employment of
12 full-time employees and 5 part-time employees. Richard has
been involved as an entrepreneur business-owner for the last
25 years. He has worked over 25 years to build the business to
upwards of operations of $225,000 annually.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Organizational Chart Pro Forma Proposal Budget/Sources and
Uses
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Grant Application
Row 160

Organization Name
(if applicable) Creighton University

Physical Address 2500 California Plaza Omaha, NE 68178

Mailing Address N/A

Website www.creighton.edu

Social Media
Accounts

Instagram - @creighton1878; Facebook - Creighton University;
LinkedIn - Creighton University; Twitter - @Creighton; TikTok -
@Creighton1878

Name Jan Madsen

Title Executive Vice President

Email Address janmadsen@creighton.edu

Phone +1 (402) 280-4967

Team Yes

University (Project) Representative: Jan Madsen, Executive
Vice President, Creighton University - Since 2018 Madsen,
CPA, has served as Executive Vice President for Creighton
University with responsibilities including continuous
improvement, facilities, finance, human resources, information
technology, internal audit, public safety and university
communications and marketing. Previously, from 2010 – 2014,
Ms. Madsen served as Creighton's Vice President for Finance,
managing the university's budget. Prior to assuming the
executive vice president role, Madsen served as Chief Financial
Officer and Treasurer for West Corporation with responsibility
for leading more than 400 employees in 28 countries and
managing global financial operations including treasury,
accounting, planning, and forecasting, external and internal
reporting, tax, and internal audit. Prior to this, Ms. Madsen held
various finance and operating roles at First Data Corporation
and was a manager at an international public accounting firm.
Ms. Madsen received her B.S.B.A. in accounting from the
University of Nebraska-Lincoln. Project Manager: Field Day
Development is a local, woman, veteran, and LGBTQ-owned
real estate development consulting business, located in
downtown Omaha. Owner Andrea Kathol has more than 17
years of experience in real estate development and finance.
FDD specializes in financial modeling, permanent loan and tax
increment financing, tax credits, city entitlements and project
and construction management. The organization has been
responsible for high-dollar, transformational projects in Omaha,
Council Bluffs and communities throughout Nebraska and Iowa.
They have managed over $500 million in construction projects
to date, with an additional $100 million currently under
construction. FDD is well-known for their knowledge of historic
building rehabilitation, urban development and environmentally
contaminated sites. Fund Development Consultant: Fox Creek
Fundraising is a local, woman-owned, grant writing and fund
development consulting business. Owner, Lisa Fox has worked
in the nonprofit sector for 23 years and has operated Fox Creek
since 2014, securing $20M+ annually for clients including
operating, program and more than $300M in capital project
funding, while providing more than 5,000 hours each year in
fund development and organizational consulting. Fox Creek has
a team of seven professionals who offer a wide array of
services designed to meet the growing needs of nonprofits,
including the procurement of private and public sector funds.
Ms. Fox has an M.P.A. from the University of Nebraska-Omaha.
Architect: Holland Basham Architects has a rich history of
community engagement working with entities such as Nelson
Mandela, Omaha Food Bank, Lutheran Family Services,
Ronald McDonald House, and Kids Can! Community Center
through volunteerism and project-based initiatives. Their
portfolio highlights experience with new construction,
renovation, and historic preservation for a variety of housing
types to include multi-family apartment buildings, university

http://www.creighton.edu/
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residence life, assisted and senior living, and low-income
housing. Financial Hope Collaborative The Financial Hope
Collaborative was started when United Way of the Midlands
created the Financial Stability Partnership in 2006. The
Financial Success Program began in 2009 and has an 86%
retention rate—one of the highest retention rates in the country
for a financial education program. The program’s curriculum
helps LMI families address immediate financial issues and
develop decision making skills in areas such as tracking
expenses, saving for emergencies, and repairing credit reports.
Other Partners: Creighton will identify additional partners and
will promote to, and prioritize, locally owned small emerging
businesses and those owned by persons of color, veterans,
LBGTQ and other diverse demographics, with emphasis in
North Omaha.

Organizational
Chart

Jan Madsen, Executive Vice President, with Creighton
University is overseeing this project. There are four divisions of
the project which includes construction, facilities, financials and
programming. The included organizational chart reflects the
businesses and/or individuals connected to each of these
divisions. Upon completion of a bid and request for proposals
process, the roles of General Contractor, Licensed Childcare
Agency and Leasing Company will be determined at a later
date.

Other Completed
Projects and/or
Accomplishments

Creighton University has a long history of providing affordable
housing for students. Creighton operates 8 residence halls and
apartment buildings, housing over 2200 students on campus. In
addition, Creighton currently partners with a local community
childcare organization to operate a 6000-sf child development
center that serves over 40 infants and preschool age children
on campus. Creighton has extensive experience with major
construction and renovation projects, including a new school of
dentistry and community dental clinic facility (200,000 sf; $84
million; opened 2018), a new health sciences campus in
Phoenix, Arizona (195,000 sf; $100 million; opened in 2021),
and a $6 million renovation of the Criss Health Sciences
building completed in the summer of 2022. In addition, currently
under construction are a 400-bed residence hall ($37 million)
and the CL Werner Center for Health Sciences Building ($84
million), with both projects on schedule to open in the fall of
2023.

Proposal Title Creighton Connect

Total Budget ($) $110,850,000.00

LB1024 Grant
Funding Request ($) $47,850,000.00

Proposal Type Combination of capital project and service/program

Brief Proposal
Summary

Creighton Connect is one of four proposals being submitted by
Creighton University. The four innovative and thoughtful
projects collectively have the potential to be transformative,
lead generational change, and have long-lasting economic
growth. Creighton University is seeking to develop Creighton
Connect, an affordable, workforce housing project to include
mixed income apartments and a child development center, to
support both current local residents and attract new residents to
the area. The project goal is to provide affordable and
workforce housing in a location that is accessible to
transportation, education, and jobs while offering an on-site
extended hour childcare center. The project is in a North
Omaha Qualified Census Tract and is the current site of two
Creighton educational buildings which are scheduled to close in
summer 2023 when programs relocate to alternate campus
facilities. There is a unique opportunity to redevelop the
property to create transformational change in the neighborhood
in North Omaha. The vision to blend affordable housing,
workforce development and early childhood education/childcare
will result in community and resident stability. The housing units
would serve an area with critical need with accessibility to
various modes of transportation. The project will provide the
only extended childcare within a 10-mile radius, offering
availability (6:00 a.m. to 12:00 a.m.) for families working non-
traditional workday hours with capacity to care for 100 children
concurrently that increases the number of families/children
served given the extended hours of operation. Creighton
proposes two supporting programs for the project – financial
education and rent subsidies. Rent subsidy funding for income
qualified tenants who commit to working as teachers and
childcare workers in the North Omaha QCT is being requested.
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Funding for qualified tenants’ participation in the Financial
Success Program through the Financial Hope Collaborative is
also being requested. Preliminary construction estimates
contemplate demolition and a rebuild of the current site.
Financial projections will be available in thirty days as we
continue to assess cost and housing unit estimates, seeking to
achieve the most cost-effective approach to repurpose the site.
Assuming approved funding support by June 2023, the
affordable housing development is expected to open in
November 2025.

Timeline The anticipated milestones are as follows: .  Complete
Feasibility Study - by 11/15/22 � Update Economic Impact
Study - by 11/30/22 � Creighton Board of Trustees (BoT)
approval contingent on funding – request by 11/30/22 � Apply
for Additional Grants (CDGB, HOME) and TIF – 1/1/23 -
6/30/23 � Request BoT approval to proceed – after public
funding sources are secured � Schematic Design – 6/2/23 -
8/25/23 (12 weeks) � Design Development – 8/26/23 - 11/18/23
(12 weeks) � Construction Documents – 11/19/23 - 3/23/24 (16
weeks) � Construction Permitting – 3/13/24 - 5/7/24 (8 weeks)
� Building Construction – 5/15/24 - 11/11/25 (18 months)

Percentage
completed by July
2025

75%

Funding Goals Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Community Needs Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Quality of Life
(i.e., create or enhance natural spaces, mixed uses, parks,
safety, etc.) Sustainable Community (i.e., create or enhance
housing, services, education, civic uses, recreation, etc.)

"other" explanation

Proposal
Description and
Needs Alignment

In line with the funding goals to foster desirable transformation,
fundamental change, and long-lasting economic growth in the
communities of North and South Omaha, this project directly
fulfills the three overarching goals and honors the intentionality
of funding priorities. Sustainable Community - This project will
create an estimated 360 new housing units, specifically
designed for mixed income level tenants, with ability to accept
rental subsidies. Additionally, the project will create jobs during
and after construction using local contractors, and once
complete, property management services and child
development center positions. Finally, through this project
model, careful consideration of cultural design will be
implemented to align with North Omaha values and identified
points in the Visioning Workshop Summary. The operations of
the property will be unique in that Creighton University, a non-
profit organization founded over 144 years ago, will own and
operate the property. As a Jesuit, Catholic institution, Creighton
has always focused on community engagement work with a
goal of creating better communities and a better world. By
integrating affordable housing with access to financial education
and an on-premise child development center with expanded
hours, Creighton expects to further contribute to bettering the
Omaha community, and specifically the North Omaha QCT.
Parking will be a mix of surface and secure garage parking
creating safe access and added security for vehicles and
tenants which may include individuals and families with small
children navigating access after dark. Finally, the project is
located across the street from educational programs and
community service programs including those offered by the
Financial Hope Collaborative, Creighton’s College of Continuing
and Professional Education and Creighton’s proposed
Innovation and Entrepreneurship Service Center which will
provide new individual entrepreneurs, small businesses,
nonprofit organizations, and community organizations with
opportunities to learn and develop a broader understanding of
fundamental business and technology practices, more
advanced financial technology, as well as provide transactional
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(non-litigation) experience. Multimodal Transportation - The
Creighton Connect project is near mass transit, and will have
well-lit access points, as well as security. The connectivity
through driving, biking, walking or transit to downtown areas is
easily accessible through high traffic areas that are patrolled
and well-lit. Existing pathways traverse the property, providing
walkability and biking options to residents. The project will
include various improvements to walkways surrounding the
construction area with intentions to address deficiencies that
connect the project to other modes of transportation. The
project is strengthened with proximity to bus stops; the
proposed site addresses are located between North 28th and
North 30th Streets, and between Burt Street and California
Street with 5 bus stops within 2 blocks. The North
Freeway/Creighton pedestrian bridge is located one block south
of proposed addresses. The pedestrian bridge facilitates a
greater connection and improves accessibility between the
campus and the neighborhoods on the other side of the busy
freeway, a longstanding concern for Creighton University.
Quality of Life - In addition to providing safe housing, safe
childcare, safe working conditions, and safe property, this
project will also enhance the existing space through mixed uses
(residential and child development center) and the development
of green spaces around the buildings. Two playground spaces
are planned; one dedicated to the child development center
with controlled access to meet modern child development
facility requirements and a second to provide recreational
amenities for tenants and surrounding neighborhood children.

Visioning Workshop
Findings Alignment

Innovation happens at the cross-section of diverse
perspectives, and diversity in geographic location and
individuality is a necessity. This project addresses many of the
needs and opportunities identified in the visioning workshops
including housing, safety, walkability, and broadband access,
while capitalizing on the identified strengths of the area with the
powerful sense of community and strong cultural fabric. This
project utilizes identified strengths and opportunities of North
Omaha to create a project that goes beyond a simple build. The
new development brings energy along the 30th Street,a focus
development area in the overall North Omaha region.
Repurposing the property at 28th and Burt Streets ensures the
space remains activated in the neighborhood, providing much
needed housing density creating an estimated 360 residential
units. With proximity to downtown, airport, riverfront, and public
transportation, living in this mixed-use housing will be a prime
location for students, young families, and those living with
restricted means. For non-car households, the walkability and
proximity to amenities provided fosters independence for
families. Leveraging resources within the community to execute
a strong project plan, project partners are bringing together
public and private partnerships in a multi-pronged approach to
economic impact. creating community investment, momentum,
and support. Partnerships between Creighton University, the
Childcare Provider, Personal Finance Programs,
Entrepreneurial Center, and on campus programs that are
available to the public, a unique blend of resources is directly
accessible for clients. With the initial support for the child
development center, the project is acting in a small way as a
small business development incubator, assisting a new or
expanded childcare business. With wraparound resident
financial services including tenant subsidized support for
employer partners and providing funds to complete personal
finance education the project works to impact generational
poverty issues and provide models that may not otherwise
impact the lives of residents. The project and amenities address
community member desires highlighted in the visioning
workshop, changing the perception that private funding rarely
takes community ownership and input into account. North
Omaha has a vibrant artist community with talented people, and
destination cultural centers. The arts district on 24th and Lake
is a strength to the neighborhood. Leveraging that strength, the
artwork and décor displayed in the buildings’ public spaces will
be works by local artists from North Omaha. Components of the
project directly address the identified gaps and weaknesses
identified in the visioning workshop including overall housing
challenges and adding mixed-use housing to increase housing
density, and retention of young population. As part of the design
process, the project will incorporate universal design standards,
including the inclusion of accessible units. This project also
addresses parent challenges with accessing affordable
childcare due to nontraditional work schedules by including
extended hours and the subsidies for the childcare workers’
rental costs, which were further reinforced in the visioning
sessions affecting the North Omaha area. With access to
quality care for young children, young professionals will stay in
the area to live and work.
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Priorities Alignment The proposal aligns with LB1024’s strategic priorities in multiple
areas. The location is in the North Omaha qualified census
tract, north of Dodge Street and East of 72nd Street, and
provides affordable housing. Additionally, the project meets the
identified needs of the visioning workshop and enhances
workforce stability, permanency, quality of life and accessibility.
Through the Financial Success Program, Creighton will provide
financial literacy to improve economic and health outcomes for
individuals residing in a qualified census tract.

Economic Impact See attached preliminary economic impact study.

Preliminary estimate of 63

Preliminary estimate of 216

Preliminary estimate of $48,428 (in 2022 dollars).

The project will provide an immediate opportunity for
businesses and contractors in the Qualified Census Tract
including trades businesses, sign companies, furniture stores,
grounds contractors, and other specialized crafts. As part of the
contract, the selected general contractor will be asked to
commit to award sub-contracts to those businesses located in
Omaha, with a preference to businesses located in the
Qualified Census Tract. Additionally, business opportunities will
be created for a contracted leasing and property manager and
a new child development center. The project will focus on
recruiting businesses that are based in North Omaha, while
offering wrap-around start-up support to the childcare provider
for business operations and to increase capacity. A draft
economic impact study has been prepared using preliminary
estimates of construction costs, children served in the child
development center, and number of housing units. Based on
the estimates, the project will generate 216 jobs for the
construction and management of the apartments and 63 jobs
for the child development center, totaling 279 jobs.

Community Benefit Leaders speak about having a “culture of innovation” which can
be applied to tackling large scale challenges and projects.
“Community cannot be engineered. It is a natural by-product of
healthy, loving relationships which then foster associations of
friendship movements.,” Dave Andrews, author, and community
sector leader. Traditional commercial development can seem at
odds with this mindset; however, the concept can be used as a
philosophy for innovative development projects. Innovative
infrastructure projects can be a community builder when the
voices of the area are implemented into every stage of the
project. North and South Omaha are diverse, entrepreneurial,
and proud communities. By creating a sense of “home”
Creighton Connect will create a sense of belonging, cultivate
relationships through community partnerships, and help to
stabilize the neighborhood through additional high-quality
housing. Mixed income housing has both anticipated and
realized benefits, with a goal of alleviating the harms of
concentrated poverty and achieving urban revitalization.
Evidence supports that neighborhoods and housing quality
improves with mixed income units. Additionally, mixed income
communities offer low-income households an improved sense
of safety and security. Structured programming such as the
financial literacy program, child development center, and
accessibility to community resources further promotes
permanency and livability. Improvements in the local
neighborhood will continue to bring people together, creating
both a strengthened and renewed sense of community.
Friendships are made on local playgrounds, parents can set up
play dates at safe, easily accessible locations which can create
networks of support. The top ways to get to know your
neighbors fostering a sense of community, are getting outside,
going to local playgrounds, or taking walks around the
neighborhood. This project creates natural avenues for
residents to get to know each other and develop relationships
that will continue to improve the local neighborhood. The
project includes the three S’s of creating community
connections – Space, Structure, Seeds. Economically, the
parcel of space that was previously for educational purposes
which does not traditionally spur neighborhood growth in terms
of space utilization, will be transformed into housing with
investments in new and repurposed infrastructure, creation of
jobs, and an added industry with the infusion of much needed
childcare in the area. The new residential area will create a new
pocket of activity, reactivating this corner of the neighborhood
and acting as a connecting development, creating linkages to
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future areas of development to the North and areas to other
developed areas to the South including the Atlas Apartments.
The project invests in North Omaha, keeping the connection to
downtown strong, developing without displacing businesses or
residents, and creating new jobs both during and after the
project completion. Additionally, the project addresses the North
Omaha threat of the lack of multifamily housing options and
although the project provides rental opportunities, not home
ownership, it offers a wrap-around approach to retain residents
through mixed income housing options, accessibility, and on-
site childcare options.

This project contributes to community sustainability by building
a safe a healthy place to raise children, access to decent
affordable housing, a sense of community and the ability to
have a say in decisions that affect their lives. Using local
contractors and the addition of two business opportunities
(leasing/property management and child development center),
as well as rental subsidies for qualified individuals, will create a
positive economic impact on the area. On-site programming
including financial literacy programming and extended childcare
hours will increase quality of life and livability, as well the
convenient access to Omaha Public Schools, local stores and
employers, and downtown Omaha. In a statistical brief
published by Childrens HealthWatch, introduced the Subsidized
Housing Availability Index and how it is used to understand the
relationship between inadequate subsidies and the negative
consequences of housing insecurity. A stable, decent,
affordable home is an essential foundation for families to thrive.
However, this foundation becomes increasingly unsteady when
families’ housing becomes unaffordable — defined as paying
more than 30 percent of monthly household income for rent or
mortgage plus utilities. Addressing households that are
overcrowded and households with multiple moves based on
accessibility, providing access to quality housing through mixed
use properties has a ripple effect on neighborhoods. Projects
such as the Neighborhoods in Bloom, in Richmond, Virginia
revealed that highly focused public and nonprofit community
investments resulted in significantly higher property values in
these neighborhoods. Even blocks in the target area that had
no investment experienced substantial increases in value
suggesting a spillover effect in the entire target area.
Redevelopment and physical improvements spur additional
changes. As the gap between development costs and market
values shrinks, private investments return to formerly isolated
neighborhoods. That is the ripple effect. New and diverse
families move in. Existing residents recommit themselves.
There is a growing sense of possibility and hope – a shared
vision, encompassing downtown development and community
revitalization, and cities now offer a better quality of life to more
of its citizens. (Ripple Effect, Neighborhoods in Bloom)

Best
Practices/Innovation See attached

Outcome
Measurement

Affordability – By 7/31/2026, the Creighton Connect project will
create a mixed income housing development for the North
Omaha community with at least 50% of the new housing units
serving residents earning 65% to 80% of AMI. This outcome will
be measured by Creighton University through construction
completion, secured certificate of occupancy, and published
rental rates. Accessibility – By 7/31/2026, Creighton Connect
will improve accessibility for residents through proximity to
public transportation, promotion of mixed income housing
options, and extended hours childcare options. This will be
measured by resident surveys and child development center
enrollment numbers. Workforce Development – By 7/31/2026,
Creighton Connect will house a child development center which
will create new jobs for residents of the building and the larger
community. Additionally, the structure of the project will promote
workforce stability through affordable and accessible housing
options and location. This will be measured by the number of
new jobs created and resident surveys. Economic Impact –
Based on the preliminary economic study of the project (see
attached for a complete draft of the study), the exponential
economic impact of the project can be extrapolated based on
the project scope including number of units and overall
operations of the child development center. These estimates
will fluctuate based on the final completed project, however the
impact on the area will be felt well beyond the static project
budget. 1. The economic impact for the construction of the
facilities from July 1, 2023, to June 30, 2025, are estimated to
be $188.1 million in total impacts, $41.4 million in wages &
salaries, and $7.8 million in self-employment income with $5.6
million generated in state and local taxes. Jobs supported will
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be approximately 718 annually. 2. The economic impact for
operations for the first five years of operations, July 1, 2025, to
June 30, 2028, are estimated to be $300.8 million in total
impacts, $140.7 million in wages & salaries, and $12.2 million in
self-employment income with $10.3 million generated in state
and local taxes. Jobs supported will be approximately 632
annually. Impact detail by project classification Economic
Impact of Constructions, July 1, 2023, to June 30, 2025.
(dollars dominated in 2022 dollars) 1. Total economic impact: a.
Sales/revenue projected to be $188,058,733. b. Industry
experiencing greatest impact-construction at $106,200,000. 2.
Impact on wages & salaries: a. Wages & salaries for the period
are projected to be $58,329,370. b. Industry experiencing
greatest wage & salaries impact-construction at $29,746,121 3.
Impact on self-employment income: a. Self-employment
addition for the period projected to be $7,771,723. Industry
experiencing greatest self-employment income impact-truck
transportation at $506,024. 4. Impact on jobs (employment): a.
The increase in annual jobs is expected to be 1,435.6. b.
Industry experiencing greatest employment impact-construction
at 704.1 jobs. 5. Impact on state and local tax collections. a.
Construction activity is expected to increase state and local tax
collections by $5,622,715. b. Additions for the period are
projected to be property taxes of $1,722,443; sales taxes of
$1,645,522; individual income taxes of $1,226,129; corporate
taxes of $199,972; other taxes and fees of $779,650. Education
- By 7/31/2026, 100 low to moderate income residents will be
enrolled in or will have completed the Financial Success
Program through Creighton University. By 2027, 100 children
will be enrolled in the child development center. This will be
measured through enrollment numbers and completion data.

Partnerships Yes

The project will rely on existing partnerships with Creighton
University, while building new relationships with those having
expertise in target areas. Residents of the property will have
access to established Creighton partnerships with CHI Health,
Creighton Dental Clinic, Creighton Legal Clinic, the Financial
Hope Collaborative, the Center for Promoting Health and
Health Equity, and the proposed Innovation and
Entrepreneurship Service Center. New partnerships will emerge
as the project moves forward to include relationships with a
qualified licensed childcare agency with a goal to recruit a
provider from North Omaha. To ensure the success and
capacity of the center, outside expertise and support from
childcare professional organizations will be provided to build the
capacity of the child development center. Additionally, agencies
providing enrichment activities to children, on-campus
opportunities for high school students to explore the
opportunities and of Creighton, and access to workforce
development resources.

Creighton University has arrangements with existing partners
and programs. At this time, there are no external MOUs in
place, however discussions have begun about how to
effectively implement on-site resources following occupancy.

Displacement No

Displacement
explanation

Physical Location The Creighton Connect project would encompass the site of
two existing budlings located on a parcel of land between 28th
Street to the East and 30th Street to the West, Burt Street to the
north and California intersecting the property to the south.
Specific addresses include the current Bio-Information Center
at 2770 Webster Plaza, Omaha, NE 68131, and the Boyne
Building, at 2802 Webster Plaza, Omaha, NE 68131. The North
Freeway separates the property location from the Creighton
campus. The Cuming Street corridor and Highland Dairy are
one block north of the proposal location. Public transit stops run
along 30th Street, California, and Cuming Streets with the 30th
& Webster Plz SE bus stop just to the southwest of the property
boundary.

Qualified Census
Tract Within one or more QCTs

Additional Location See attached
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Documents

Property Zoning Yes

Is the project
connected to
utilities?

Yes

Yes

Design, Estimating,
and Bidding No

No

Creighton and Field Day Development worked with a well-
established general contractor to determine cost estimates
based on project layout and historical data. If funded, the
project will be released for a bidding process to all sub-
contractors.

General Contractor No

Request Rationale Capital funding for a child development center is being
requested due to lack of available childcare in the QCT, with
limited or no availability for extended care. The center is
projected to be 14,000 sf, following all licensing requirements.
The preliminary construction cost was determined through a
cost estimate which included Creighton University, Field Day
Development and a licensed general contractor. Capital for
housing units was determined based on the funding gap in a
preliminary financial model, and closely aligns with the
assumption that 50% of the housing units would meet
Department of Housing and Urban Development (HUD)
guidelines for rents. The preliminary estimated construction
cost was developed through a collaboration between Creighton
University, Field Day Development, a licensed architect, and a
licensed general contractor. Program costs were determined by
the per person cost of the financial services program, based on
historical data, the number of residents and location of services.
Program costs for subsidies were determined by the
percentage of HUD units, the average wage of childcare
workers, and number of anticipated staff working in the center
and living in the building.

Grant Funds Usage Program: $550,000 - Expansion of program operations of the
Financial Hope Collaborative. Funds will provide 100 low-
income residents with access to their financial success program
to be operated from the facility across the street. $100,000 -
Rent subsidies through July 2026 for residents working in the
child development center. $200,000 – Grant to fund consulting
and other start-up costs for the Licensed Childcare Center
Operator Capital: $10,700,000 – Construction costs for child
development center $36,300,000 – Construction costs for
affordable housing units

Proposal Financial
Sustainability No

The affordable housing construction project is dependent on
other funding sources. Once constructed, the affordable
housing units will not be dependent on future funding requests.
However, the ability to provide ongoing subsidies for teachers
and childcare staff working in the QCT will be dependent on
future funding sources. It is possible that the child development
center operation may be dependent on ongoing funding
support. Creighton will own property and facilities. The fiscal
operations of the housing units will be managed by Creighton,
alongside the leasing and property management partner. The
complete financial model is expected to be completed by mid-
November. The child development center will be a stand-alone
entity; however, with approval of the childcare program start up
grant request, support will be provided in the areas of financial
oversight, best practices, marketing and other business-related
activities by Creighton and other childhood provider experts in
the community.
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Funding Sources At this time, the preliminary financials assume that $15 million
of combined TIF and additional grants (CDGB and HOME) will
be required to support the proposal. Creighton can begin the
process of applying for the other funding sources upon
completion of the feasibility study and Board approval. Yes,
based on the preliminary estimates, the proposal will require all
funds to continue.

Scalability Possibly

The housing development could possibly be scaled back into
fewer units and fewer affordable units. Details are unknown at
this time.

Financial
Commitment

Creighton’s financial commitment to the proposal will include
the site for the development, approximately 174,000 square
feet of land, and equity and debt financing estimated at $48
million. In addition, Creighton will provide free space for the
expansion of the Financial Hope Collaborative and will work to
support tenants by connecting them to other Creighton
community service programs and Creighton community
partners referenced earlier in this proposal.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list)
Organizational Chart Proposal Budget/Sources and Uses
Request Rationale Documentation
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Treasurer's Tax Report

Great Feature + I + Subdivision Sales Search

Taxpayer

CREIGHTON UNIVERSITY

25OO CALIFORNIA PLZ
oMAHA NE 68178-0000

Key Number: 1290 0014 16

Abbreviated
Legal

DescrÍptÍon:

Ex Educational

1612900014

2802 WEBSTER PLAZA
oMAHA NE 68131-0000

LANDING THE LOT 3 BLOCK 0 LOT 3 120355 SQFT

Property Information

Account Type:

Parcel Number:

Parcel Address:

Value lnformation

Land Improvement Total
2022 $0 $0 $o
202r $0 $0 $0

2f)20 $0 $0 $0

2019 $0 $0 $0

2018 $0 $0 $0

20L7 $0 $0 $0

Land lnformation

Acres SF Units Depth width Vacant

2.762971. 120355.0 0.0 0.0 0.0

I mprovement lnformation

Building 1

Boyne Build¡n9
2802 websler Pð.

ez

5252..2 5f

61606.2 I

52524.? sl

t,IAGE

Square Footage: 1666s4.0 Percent Complete 100.0%



Perimeter 1339.0

Unit Type:
Built As: School - Science Building

Built As:

HVAC:

Exterior:
Interior:

Roof Cover:
Roof Type: Flat

Floorcover:

Quality Good

Condition: Good

Condo Square Footage: 0.0

CLICKTO ENLARGE IMAGE

Good
l

Condo Square Footage: 0.0

0.0

Units: 0.0

Baths: 0.0

Bedrooms: 0.0

Stories: 2.0

Foundation:
Sprinkler Square Footage: 0.0

Physìcal Age 
l

HVAC: Package Unit Rooms: 0.0

Exterior: Units: 0.0

lnterior: Baths: 0.0

Roof Cover: Bedrooms: 0.0

Roof Type: Flat Stories: 3.0

Floorcover: Foundation:
Sprinkler Square Footage: 0.0

Year Buìlt Year
Remodeled

Percent
Remodeled

Adjusted Year
Built Physical Age

L973 0 Oo/o ]-913 0

Building 2

Ho
lmege

Aveilsble

Square Footage: 5i.431.0 Percent Complete 100.0%

Perimeter 717.O Quality Good

Unit Type: Condition:
School - Lecture Hall

Package Unit Rooms:

265J7.A I

Year Built Year
Remodeled

Percent
Remodeled

Adjusted Year
Built

1990 0 Ao/o 1990 0
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lnformation is valid as of 2022-09-
30

Taxpayer

Property lnformation

Key Number: 1290 0016 16

Account Type: Ex Educational

Parcel Number: 1612900016

Parcel Address: 2770 WEBSTER PLAZA
oMAHA NE 68131-0000

AbbrevÍated
LegaI

DescriptÍon:
LANDING THE LOT 4 BLOCK O LOT 4 53370 SQFT

Value lnformation

Land lmprovement Total
2022 $0 $0 $0
202L $0 $0 $0
2fJ20 $0 $0 $0
20L9 $0 $0 $0
2018 $0 $0 $0
20t7 $o $0 $0

Land lnformation

Acres SF Units Depth width Vacant

L.225207 53370.0 0.0 0.0 0.0

Print Report
Treasurer's Tax Report

Great Feature + + + Subdivision Sales Search

CREIGHTON UNIVERSITY

25OO CALIFORNIA PLZ
oMAHA NE 68178-0000



Existing Site
28th and Burt Multifamily Study
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Proposed Building Footprint
28th and Burt Multifamily Study
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Proposed Building Massing
28th and Burt Multifamily Study

10/07/22

Living Space

Garage

Amenity Space



Proposed Unit Application
28th and Burt Multifamily Study

10/07/22

Living Space Studio Unit Circulation Core

Garage 1 Bed Unit Utility Room

Amenity Space 2 Bed Unit

Parking CountUnit CountGross Square Footages
Lower LevelStudioLiving Space 152194343,614

First Level1 Bed Amenity Space 27414816,384

Second Level2 BedGarage

TotalTotalTotal

12361209,236

549
*538 Parking Stalls needed by code

403569,234



Lower Level Floor Plan
28th and Burt Multifamily Study

10/07/22
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First Level Floor Plan
28th and Burt Multifamily Study
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Second Level Floor Plan
28th and Burt Multifamily Study
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Third - Fifth Level Floor Plan
28th and Burt Multifamily Study
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1055

1070

1070

1075

1105

42 3 Living Space Studio Unit Circulation Core

Garage 1 Bed Unit Utility Room

Amenity Space 2 Bed Unit

Living Space Studio Unit Circulation Core

Garage 1 Bed Unit Utility Room

Amenity Space 2 Bed Unit

Courtyard Open to 
Courtyard below

1094

N Scale:
1” = 50’



Sixth Level Floor Plan
28th and Burt Multifamily Study
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Best Practices/Innovation 
 
The structure of this project takes a four-pronged approach to community development. 
Community development is defined by how we envision a vibrant community, determining who 
we need to engage, and what will be identified to describe the outcomes. The Australian 
organization think tank Sideways Thoughts, shares that, “if a community is viewed as broken, 
needing help, or a problem to solve, then there is a risk of creating a dependency, putting the 
community off-sides, and feeding the ego of those driving the innovation agenda. Unconditional 
positive regard means that all community members in the ecosystem are viewed as sufficient and 
complete.” That is the idea behind Creighton Connect; to create a mixed-use housing and business 
community that becomes a turnkey operation creating vibrancy in the North Omaha community 
which is managed and lead by existing and new members who are enmeshed in the fabric of the 
community and incorporates community member stated needs.  
 
Housing - Throughout the nation, community development is trending away from the construction 
of housing composed entirely of low-income and subsidized housing and towards those 
intentionally created with a significant amount of economic diversity. These neighborhoods show a 
greater level of resilience and resistance to community decay. This project calls for an estimated 
360 units of rental housing which will be split between low-income, moderate-income, and 
market-rate apartments. Furthering support for mixing housing with workforce development, 
Creighton is also requesting a program grant to subsidize the initial 6 months of rents for qualified 
tenants who work at the childcare facility to ensure a successful opening. Creighton is in 
discussions with other communities and philanthropic organizations to develop permanent 
funding for rental subsidies for qualified tenants working in the child development facility.  
 
Workforce - The project will be centrally located for easy access to public transportation options, 
reducing commutes for residents and/or offering access to employment. Additionally, through the 
child development center, new jobs will be created that will be available to residents with a 
discount for enrolled children. In Omaha, through various housing studies, the demonstrated 
supply of affordable workforce housing continues to decline while demand is increasing. 
Additionally, developers have focused largely on the luxury and affordable segments, adding to the 
growing shortage of housing affordable to working individuals and families. To provide incentives 
for professionals who work with partnering agencies, apartment inventory will be set aside for 
childcare workers and teachers to provide affordable, quality housing 
 
Child Development & Childcare - In addition to housing, Creighton Court will provide extended 
hours childcare options which are currently not available in the area. The child development 
center will be open from 6:00 a.m. until midnight, providing quality care for those parents working 
outside of normal business hours. The center will be fully licensed and managed by an 
independent provider who will be determined via a formal request for proposals process with the 
goal of partnering with an existing North Omaha provider. To prepare the qualified provider, 
additional support will be provided to prepare business operations for additional capacity and 
growth. The child development facility will also be used in partnership with Creighton University as 
a teaching/learning facility for students entering childcare and early childhood learning 
professions. The project budget includes startup funding for childcare operations. 
 
Financial Education- The project includes a partnership with The Financial Hope Collaborative 
which through its Financial Success Program has been instrumental in helping over 1000 low- to 
moderate-income (LMI) families - primarily from the North and South Omaha area - achieve 
financial stability. The Financial Success Program is the only evidenced-based financial education 
and coaching model in Nebraska and one of only a few in the country. It was created and 
continues to evolve to build financial confidence by providing the information and skill sets people 
need to move towards economic stability. The program transforms the lives of participants and 
their families by focusing on three core components: 1. A dynamic instructor supported by field 
experts 2. An easy-to-use money management tool to track monthly expenses 3. Financial 
coaching for a year. Since 2009, the program has seen substantial results including, but not limited 



to, 23% reduction in overdrawn bank accounts, 20% increases in salaries, 25% reduction in shut-off 
notices, and 19% reduction in health care not received due to cost. A clinical trial, Finances First, 
was launched in 2017 to determine if the FSP model of financial education and coaching could 
improve the health outcomes of single mothers. The average income for the Intervention Cohort 
was $24,200.  Funded by the Robert Woods Johnson Foundation, this trial found significant 
reductions in smoking, financial stress, and avoidance of health care due to cost in the Intervention 
Cohort (n = 145) as compared to the Control Cohort. Along with these health-related outcomes, 
findings associated with changes in financial behaviors included increases in income, savings, and 
promotions. Significant decreases in shut-off notices, overdrafts and late fees were also 
demonstrated by the Intervention Cohort.  (White N, Packard K, et al. Improving health through 
action on economic stability: results of the Finances First randomized controlled trial of financial 
education and coaching in single mothers of low-income. American Journal of Lifestyle Medicine. 
2022.) This project will ensure that funding is secured for program support to allow 100 low-
income residents access to complete the 14-month financial success program. 
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Be happier
and healthier 

FINANCES FIRST

A STUDY TO EXPLORE THE
HEALTH EFFECTS OF FINANCIAL

EDUCATION AND COACHING

MAKING A
DIFFERENCE
SINCE 2009

The Financial Hope Collaborative
and its Financial Success

Program, housed at the
Creighton University Heider

College of Business, have been
instrumental in helping over 1000

low- to moderate-income (LMI)
families - primarily from the

North and South Omaha - area
achieve financial stability. 

 

The Program covers the following topics:
♦ Psychology of money
♦ Money management 
♦ Banking and savings 
♦ Collections 
♦ Predatory lending.     
♦ Credit report and repair 
♦ Utilities: payment issues and energy efficiency 
♦ Healthy relationships 
♦ Understanding insurance and retirement 
♦ Goal setting
♦ Financial products 

Launched in 2009, the Financial
Success Program’s (FSP) initial goal

was to create a financial
education/coaching model that

would change the financial
behaviors of single mothers with low

incomes.  Although housed at
Creighton’s Heider College of

Business, more than 95% of the
funding for this work has been
provided by local and national

foundations. 
 

A randomized controlled trial
conducted from 2018-2020 found the
Financial Success Program to be an

effective strategy in changing
financial behaviors along with

achieving significant health-related
improvements in single mothers

whose income averaged $24,200. 
 Additionally, a small number of
participants who completed the

program during the COVID-19
pandemic were studied; and found

to be more resilient, hopeful, and
better able to cope with adversity.  



Statistically significant
findings from the Finances
First:  A Health Intervention

in Low Income Single
Mother Households’*
clinical trial include:

*Funding provided by the
Robert Wood Johnson

Foundation

The Financial Success Program (FSP) is the
only evidenced-based financial education

and coaching model in Nebraska and one of
only a few in the country. It was created and

continues to evolve to build financial
confidence by providing the information and

skill sets people need to move towards
economic stability. The FSP transforms the
lives of participants and their families by

focusing on three core components: 
 

1. A dynamic instructor supported by field
experts 

2. An easy-to-use money management tool
to track monthly expenses

3. Financial coaching for a year 
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Creighton’s Affordable Housing, Workforce Development,  
And Childcare Support Project: Its Economic Impact  

          Summary of findings: Creighton’s proposed program to expand living 

accommodations, and available/affordable childcare on Creighton’s campus.1  This 

apartment and childcare project (hereafter project) will have significant economic impact on 

the Omaha/Nebraska economy.  The impacts are estimated across two years of 

construction and five years of operation.  The jobs associated with the project will be 216 

jobs (annual) for the apartments and 63 jobs for the childcare facility, or 279 total jobs.  

Economic Impacts. The economic impact for the construction of the facilities from 

July 1, 2023 to June 30, 2025, are estimated to be $188.1 million in total impacts, $41.4 

million in wages & salaries, and $7.8 million in self-employment income with $5.6 million 

generated in state and local taxes.  Jobs supported will by approximately 718 annually.2   

The economic impact for operations for the first five years of operations, July 1, 2025 to 

June 30, 2028 are estimated to be $300.8 million in total impacts, $140.7 million in wages & 

salaries, and $12.2 million in self-employment income with $10.3 million generated in state 

and local taxes.   Jobs supported will by approximately 632 annually.   

 

  

  
  
 
 

  

 
1 On the Creighton campus: Boyne Building, 29th & Burt Street, 187,666 gross sq ft; Bio Information Center, 29th & 
Burt Street  83,000 gross sq ft.  

 
2All dollar impacts are stated in 2022 dollars.  
  



 

Creighton’s Affordable Housing, Workforce Development,  
And Childcare Support Project: Its Economic Impact  

Executive Summary  
I. Overview of Project: Renovation of Boyne Building and Bio 

Information Center 
 

A.   Affordable housing: 

a)   Number of living units will be 147. 

b)   Number of families served will be 129. 

c)   Expected increase in employment will be 216. 

B.   Childcare support: 

a) Number of children accommodated will be 130. 

b) Number of potential workers added to workforce will be 65. 

c) Expected increase in employment will be 63.  

 

II. Economic Impact of Constructions, July 1, 2023 to June 30, 
2025. (dollars dominated in 2022 dollars) 
A.   Total economic impact: 

a) Sales/revenue projected to be $188,058,733. 

b) Industry experiencing greatest impact-construction at $106,200,000. 

B.   Impact on wages & salaries: 

a) Wages & salaries for period projected to be $58,329,370. 

b) Industry experiencing greatest wage & salaries impact-construction at 

$29,746,121 

C.  Impact on self-employment income: 

a) Self-employment addition for the period projected to be $7,771,723. 

b) Industry experiencing greatest self-employment income impact-truck 

transportation at $506,024. 

D. Impact on jobs (employment): 

a) Increase in annual jobs expected to be 1,435.6. 



 

b) Industry experiencing greatest employment impact-construction at 

704.1 jobs. 

E. Impact on state and local tax collections. 

a) Construction activity is expected to increase state and local tax 

collections by $5,622,715. 

b) Additions for the period projected to be: property taxes of $1,722,443; 

sales taxes of $1,645,522; individual income taxes of $1,226,129; 

corporate taxes of $199,972; other taxes and fees of $779,650. 

  
III. Economic Impact of 5 years of operations, July 1, 2025 to 

June 30, 2030. (dollars dominated in 2022 dollars) 
F.   Total economic impact: 

c) Sales/revenue projected to be $300,705,059. 

d) Industry experiencing greatest impact-Office administrative services 

at $139,651,943. 

G.   Impact on wages & salaries: 

c) Wages & salaries for period projected to be $140,701,453. 

d) Industry experiencing greatest wage & salaries impact-office 

administrative services at $85,467,010. 

H.  Impact on self-employment income: 

c) Self-employment addition for the period projected to be $12,234,909. 

d) Industry experiencing greatest self-employment income impact-office 

administrative services at $5,256,948. 

I. Impact on jobs (employment): 

c) Increase in annual jobs expected to be 631.6. 

d) Industry experiencing greatest employment impact-office administrative 

services 282.4. 

J. Impact on state and local tax collections. 

c) Five years of operations activity is expected to increase state and local 

tax collections by $10,348,979. 



 

d) Additions for the period projected to be: property taxes of $3,189,841; 

sales taxes of $2,953,803; individual income taxes of $2,486,938; 

corporate taxes of $273,114; other taxes and fees of $1,445,283. 

  
 
 

  



 

 

 
 

 
 

Economic impacts on Omaha, 2023 – 2030 in millions of 2022 dollars
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PRELIMINARY DRAFT

USE OF FUNDS 
LAND 0
DEMOLITION & ASBESTOS REMOVAL 10,000,000
CONSTRUCTION & FEES- CHILD DEVELOPMENT CENTER 10,700,000
CONSTRUCTION & FEES- 360 UNIT HOUSING 82,500,000
CONTINGENCY 5,000,000
CONSTRUCTION LOAN INTEREST/FEES 1,800,000

Total 110,000,000

SOURCE OF FUNDS
CREIGHTON CASH AND DEBT 48,000,000
TIF LOAN 12,000,000
CDGB/HOME/Other Grant or 20 YEAR TIF 2,000,000
LB 1024 FUNDING 48,000,000

Total 110,000,000

CREIGHTON - AFFORDABLE HOUSING & CHILD DEVELOPMENT CENTER

SOURCES AND USES of FUNDS SUMMARY
NEW CONSTRUCTION SCENARIO



FINANCIAL SUCCESS PROGRAM

Enroll 100 qualified tenants
Direct Cost of $5,000 per person 500,000$   
Indirect Costs - Grant support, IT, etc. 50,000        

Total Financial Success Program Cost 550,000$   

CHILD DEVELOPMENT CENTER (CDC) START-UP SUPPORT

Rent Subsidies for Tenants working in the CDC to Ensure Adequate Staff:
        
   27 Tenants @ approx. $400 per month subsidy 
   Assume subsidy for 9 months (Nov. '25 to July '26) 100,000$   

CDC Start-up Costs - Licensing, Hiring, Training, Consulting, etc.

   Cost Estimate 200,000$   

Total Cost to Support Child Development Center Program 300,000$   

Total Programs Costs 850,000$   

CREIGHTON - AFFORDABLE HOUSING & CHILD DEVELOPMENT CENTER
PROGRAM COST ESTIMATES
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