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additional $21 million, i f yo u j ud g e i t t o be wi se to do
that, and thereby allegedly preventing a ny ta x i nc r ea s e ,
then I think this is the only really effective way to do it.
Now do I t h i n k i t wi l l be d one ? No. D o I t h i nk i t ' s wi se
and re s p o ns ib l e ? I ' m " i f f y " o n t he sub j e c t . I gu es s I
don't know whether you really can impact the s tate a i d a n d
the other programs that much. The point is, i f yo u ar e
going to make that additional $20 million, this is the only
way it is going to happen. You are go i n g t o h av e t o u se
some kind of an across the board system. Should you do it?
That ' s a judgment question on your part. I f yo u ar e
determined, however, to cut an additional $20 million so
t hat y ou ' ve g o t a $30 mi l l i o n p a c kage , t h i s i s a bout t h e
only way. And I repeat, those things that the Governor and
I had originally discussed in cutting nobody wants to do.
Nobody is offering. Nobody is supporting, just as I
o rig i n a l l y f e l t mi g h t h a p pen , state employees' salaries and
these kind of things. Under my proposal state employees are
not cut out of their 3 percent increase. What does occu r i s
a 3 percent cut would occur in the total amount of money
available and that means then you'd have t o r e duce som e
personnel in order for the others to get their 3 percent
increase. I'm not sure that's a l l b a d . I t hi n k t h at ' s
almost good and fair if you' re going to make the cuts. So I
would ask you to do whatever you believe is right on this
amendment, but remember t h is . Th i s i s p r ob a b l y , whether
i t ' s 3 p e r c e n t o r 2 . 5 p e r c en t o r 2 p er ce n t o r 3.5 p e r cen t ,
this is probably ultimately the only way you are goi n g t o
make any additional cuts to prevent a tax increase and if
that's your goal, this is probably the only method. I might
point out that the second sheet I handed o u t gi ve s yo u
numbers as t o wha t it applies to the total budget, i t
applies to about a $700 million budget. I t a l so s h ows you
how much yo u ' r e g oi ng to save with a 1 percent cut,
2 percent , 3 p e rce n t , 3 .5 . I f y ou ' l l l ook, yo u' l l see
3 percen t i s $21 mi l l i o n . Th e difference b etween
$21,093,000 an d $2 1 , 0 5 9 , 000 on t h e r e i s s i mpl y ba s e d u p o n
the ADC amendment there or th e ot h er $500,000 t h i n g ,
d epending on wh a t h a p pens on t h o s e , but basically it is a
$21 mi l l i on cu t , so u se y o u r o w n j u d gment .
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