
September 1, 2024 

The Honorable Jim Pillen      
Governor of Nebraska     
P.O. Box 94848     
Lincoln, NE 68509 

    
The Honorable Ben Hansen     
Members of the Health and Human Services Committee     
Nebraska Legislature     
P.O. Box 94604     
Lincoln, NE 68509 

Ms. Deb Minardi 
Probation Administrator 
State of Nebraska 
P.O. Box 98910 
Lincoln, NE 68509 

Ms. Sage Leis 
Nebraska Strengthening Families Act Committee 
c/o Nebraska Children's Commission 
1225 L Street, Suite 401 
Lincoln, NE 68508 

Subject: Normalcy Plans and Annual Reports 

Dear Governor Pillen, Chairman Hansen, Ms. Minardi, and Ms. Leis: 

Pursuant to Neb. Rev. Stat. § 43-4706, attached are normalcy plans for all childcare institutions 
currently under contract with the department and all Youth Residential Treatment Centers 
(YRTC), as well as annual normalcy reports for all institutions that have accepted child 
placements. The institutions are as follows: Care-RIE, Cedars Youth Services, Child Saving 
Institute, Community Action Partnership of Western Nebraska (CAPWIN), Father Flanagan's 
Boys  Home, Norfolk Group Home, Omaha Home for Boys, Independence Rising, Women in 
Community Services (WIC), YRTC-Hastings, YRTC-Kearney, and YRTC-Lincoln. 

Sincerely, 

 
Alyssa Bish Ph.D.   
Director, Division of Children and Family Services  



Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Institution Name: 

Report Author: Author’s Title:

Phone Number: Email Address:

Contract Date: Plan Date:

October 1, 20___  through September 30, 20___   

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 

Requirement 1

What is your institution’s plan to address barriers to normalcy?

Provide a unique and detailed plan for your agency to address overall barriers to normalcy in your child-care institution 
setting. This question looks at your agency’s CURRENT plan. Identify what barriers to normalcy exist within your 
agency. Do not quote Reasonable and Prudent Parenting Standards.
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Requirement 2:
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine.

this requirement?

of meeting basic educational and medical needs.

Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally-appropriate activities for each child placed at the 
child-care institution.

What is your institution’s procedure for developing goals and action steps in the case plan and case planning 
process to address this requirement?

Provide a detailed description of your agency’s CURRENT procedure for developing goals and action steps in the case 
plan and case planning process for youth. Include examples of how your agency ensures that plans are individualized 
for the youth.



Requirement 4: 
activities consistent with the reasonable and prudent parent standard.

to age or developmentally appropriate activities?

permission and consent to age or developmentally appropriate activities to ensure your agency addresses normalcy 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access.

What is your institution’s plan for gathering a list of activities both onsite and in the community?

Provide a detailed description of your agency’s CURRENT plan for gathering a list of normalcy activities that youth at 
your agency can participate in both onsite and in the community. Ensure that this list is available for easy access by the 
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Requirement 6:
participate in age or developmentally appropriate activities to the same extent as their peers.

and special needs can participate in age or developmentally appropriate activities?

Provide a detailed description of your agency’s CURRENT plan on how to provide normalcy activities for youth with 
disabilities and/or special needs. Provide additional examples from your agency beyond Americans with Disabilities Act 

Requirement 7: The individualized needs of all children involved in the system.

What is your institution’s plan to ensure that the individualized needs of all children are being met?

Provide a detailed summary of how your agency CURRENTLY meets the individualized needs of youth at your agency.
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Requirement 8: 
color and other populations.

What is your institution’s plan to reduce the disproportionate impact of the system and services on families and 
children of color and other populations?

provided the opportunities for normalcy and ensure examples of how your agency addresses reducing youth of color’s 
reentry into congregate care. 

Requirement 9: 
in the child-care institution and promoting and supporting normalcy.

What is your institution’s plan to develop a youth board to assist in implementing the reasonable and prudent 
parent standard and promoting/supporting normalcy?

Provide a detailed description of your agency’s CURRENT plan for a youth board. Youth Boards should be independent 
from program expectations, clubs, or leadership programs. This should be youth-led and be able to address issues 

CFS-1205 Page 5























Addendum for Boys Town Report  

Requirement 2: -
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please provide a few examples: 
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Nebraska Department of Health and Human Services
Nebraska Strengthening Families Act Normalcy Report

Reference: Nebraska Revised Statute 43-4706
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706

Institution Name:

Care-RIE

Report Author:

Chrystol Spraling

Title:

Executive Director

Phone Number:

402-609-0780

Email Address:

care_riemae@yahoo.com

Report Date:

April 30, 2024

Reporting Period (choose one and fill in the

year): October 1, 2 through March 31, 20 April 1, 20 through September 30, 20

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov.
(The Normalcy Report is submitted twice a year, by April 30th and October 31st.)

Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting.

1. Report how you successfully addressed barriers to normalcy at your institution, and please provide a few
examples:

Provide specific PAST or CURRENT examples that you have successfully implemented to address overall barriers to
normalcy at your agency. Provide detailed examples of ideas/tools you have used to address barriers to normalcy.

The three barriers that is agency address placement disruption, lack of programs and trauma of the youth.
Placement disruption is a barrier because this agency is a short-term placement, for this reason we try to get 
youth in programs as soon as possible. The next barrier is the lack of programs to meet everyone's needs.
Lastly, due to the trauma that most of the youth here experience the youth are not always willing to join in 
activities or participate in activities.
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2. In order to address the barriers identified in question one, what modifications do you anticipate making to 
your normalcy plan for the next state fiscal year? 

Please do not skip this question. If barriers were identified, please address for this question what changes your agency 
will make to the agency plan moving forward. If there are no barriers or changes identified, please explain why there are 
no changes to the plan needed. 

 
The modifications that this agency will make moving forward to address the barriers will have to be done on a case by case 
basis. Due to the fact that this agency is a temporary placement we can't stop the placement disruptions. We also can't stop 
the youth from experiencing trauma which in turn keeps the youth from participating.  
 
 
 
 
 
 
 

 

 
Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine.  

 
1. Report how you successfully made normalcy efforts for all children at your institution, and please provide a  
few examples: 

 
Provide specific examples of PAST AND CURRENT normalcy efforts. Some examples could be access to telehealth/ 
technology, transportation plan for educational and extra-curricular activities, holiday activities for family members, etc. 

 
We make normalcy efforts for all youth some examples would be we allow all you to have cell phones or tablets in the home 
if they are not on restrictions. We allow our youth to participate in school activities. We plan for youth 
 open to receive health services whether in person or telehealth. 
 
 
 
 
 
 
 
 

 
2. What changes, if any, will you make to your normalcy plan going forward? 

 
Please do not skip this question. If barriers were identified, please address for this question what changes your agency 
will make to the agency plan moving forward. If there are no barriers or changes identified, please explain why there are 
no changes to the plan needed. 

 
No changes at this time due to the fact that normalcy needs are being met in these areas.
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Requirement 3: Procedures for developing goals and action steps in the child-care  case plan and case 
planning process related to participation in age or developmentally-appropriate activities for each child placed at the 
child-care institution. 

 
1. Report how you successfully developed procedures for meeting goals and taking steps in the case planning 
process related to participation in age and developmentally appropriate activities for children, and please  
provide a few examples: 

 
Provide specific examples of procedures for specific youth that the agency has served and include PAST and 
CURRENT examples. 

 
In our pre-intake and intake meetings, we survey the case team on information about the youth. We ask questions like what 
school do they attend, what activities are they in interested in, what are their short-term needs, and what are their long term 
needs. We also asked about their long-term goals and their short-term goals. Then we also asked about upcoming 
appointments, plans for therapy and if there were any family visits. We learn what they would like to accomplish while they 
are here. We then discuss the things that we can help them accomplish and we immediately get started with the things that 
we can help with to keep the youth on track. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. What changes, if any, will you make to your normalcy plan going forward? 

 
Please do not skip this question. If barriers were identified, please address for this question what changes your agency 
will make to the agency plan moving forward. If there are no barriers or changes identified, please explain why there are 
no changes to the plan needed. 

 
 
Due to the short term placements of the youth we don't feel as if any changes need to be made going forward.
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Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard. 

 
1. Report how you successfully implemented policies on staffing, supervision, and giving permission and 
consent for age or developmentally appropriate activities, and please provide a few examples: 

 
Provide specific examples of how you have implemented the plan and ensure that examples are in-line with normalcy 
efforts that enhance youth well-being and promote typical childhood experiences. 

 
 
 
Our policies are consistent with the statute. The policies promote and protect the youth's ability to participate in age or 
developmentally appropriate extracurricular, enrichment, culture, and social activities.  
Extracurricular: several youth continued to play on sports teams at school and participate in school clubs like the debate 
team chess team and band. 
Enrichment: activities include volunteering at the Humane Society and art therapy 
Culture: several youth attend religious functions all of different denominations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. What changes, if any, will you make to your normalcy plan going forward? 

 
Please do not skip this question. If barriers were identified, please address for this question what changes your agency 
will make to the agency plan moving forward. If there are no barriers or changes identified, please explain why there are 
no changes to the plan needed. 
 
Due to the fact that the youth's needs are being met no changes are needed at this time. 
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access. 

 
1. Report how you successfully created a list of activities, both onsite and in the community, and please provide 
a few examples of these activities: 

 
Provide examples of how your agency has successfully utilized a list of activities for youth and provide a few examples 

 
 
Activities are implemented according to the youth's interest and what we feel is age appropriate 
 
On site activities:   
Educational: literacy night. STEM activities,  arts and crafts and social skills. 
Painting, drawing, dance, and self-expression 
structural playtime in safe outdoor spaces.  
 
Community: 
Field trips: museums, zoos, parks, libraries, skating, trampoline parks, tours, musicals, parades. 
Community service: humane society, keep Omaha clean, Girls Inc., Boys and Girls Club 
Cultural celebrations: diverse cultural celebrations (Lunar New Year, Diwali, Easter, Juneteenth) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. What changes, if any, will you make to your normalcy plan going forward? 

 
Please do not skip this question. If barriers were identified, please address for this question what changes your agency 
will make to the agency plan moving forward. If there are no barriers or changes identified, please explain why there are 
no changes to the plan needed. 

 
 
Due to the short term placement of youth no changes are needed to be made at this time.
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Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers. 

 
1. Report how you successfully put accommodations and support services in place so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities, and please  
provide a few examples: 

 
Provide specific, PAST or PRESENT, examples of how your agency has successfully implemented accommodations 
and support services for youth with disabilities and/or special needs. Examples should include examples outside of 
regulated accommodations such as wheel-chair access bathrooms etc. 

 
 
 
Accommodations and support services play a crucial role in ensuring that youth with disabilities and special needs can fully 
participate in appropriate activities to the same extent as their peers this is accomplished by making sure we communicate 
with the youth on a level that they can understand. The next crucial component is  finding activities that they can fully 
successfully participate in. The final key piece to this task is finding and using the resources that are available so that we are  
making  sure that the youth well-being is the most important. These are our strategies that  we use and find necessary to 
help our youth with special needs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. What changes, if any, will you make to your normalcy plan going forward? 

 
Please do not skip this question. If barriers were identified, please address for this question what changes your agency 
will make to the agency plan moving forward. If there are no barriers or changes identified, please explain why there are 
no changes to the plan needed. 

 
 
Due to the support systems and the staff trainings on children with disabilities and special needs no changes are 
needed at this time.
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Requirement 7: The individualized needs of all children involved in the system. 

1. Report how you successfully met the individualized needs of the children at your institution, and please  
provide a few examples: 

 
Provide specific examples of how your agency has met the individualized needs of children in the PAST or 
CURRENTLY. 

 
 
The agency's normalcy plan is based on the youth s  individual needs and not A one size fits all, each youth is assessed 
interviewed and then goals are set. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. What changes, if any, will you make to your normalcy plan going forward? 

 
Please do not skip this question. If barriers were identified, please address for this question what changes your agency 
will make to the agency plan moving forward. If there are no barriers or changes identified, please explain why there are 
no changes to the plan needed. 

 
 
At this time no change to the plans need to be done due to the youth needs already being met and on an 
individual basis .
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Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations. 

 
1. Report how you have successfully reduced the disproportionate impact of the system and services on 
families and children of color and other populations, and please provide a few examples: 

 
Provide specific, PAST, or PRESENT, examples of how your  plan has successfully implemented normalcy 
activities for youth of color that reduces the race disproportionality of the system. 

 
Addressing the disproportionate impact of the systems on families and children of color is crucial for promoting equity and 
justice. Here are some strategies that we have been using to reduce disproportionality and disparities system: 
 
Understanding and Addressing Biases: by promoting awareness and training, we work toward more equitable decision-
making. 
Culturally Responsive Practices: We developed  practices that are culturally responsive which ensures that services and 
interventions consider the unique needs and perspectives of the diverse backgrounds of each individual.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. What changes, if any, will you make to your normalcy plan going forward? 

 
Please do not skip this question. If barriers were identified, please address for this question what changes your agency 
will make to the agency plan moving forward. If there are no barriers or changes identified, please explain why there are 
no changes to the plan needed. 

 
 
Due to the successfulness of the program no changes need to be due at this time.
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy. 

 
1. Report how your institution has successfully put forth the effort to develop a youth board that assists in 
implementing the reasonable and prudent parent standard to promote/support normalcy, and please provide a  
few examples: 

 
Provide specific, PAST or CURRENT, examples of how your agency has successfully made efforts to develop a youth 
board. If your agency does not have a youth board, provide detailed examples of steps your agency has made to 
implement one. 

 
 
 
Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard, promote and support 
normalcy has not been completely established due to short term placement of youth. 
 
 
 
 
 

 
2. What changes, if any, will you make to your normalcy plan going forward? 

 
Please do not skip this question. If barriers were identified, please address for this question what changes your agency 
will make to the agency plan moving forward. If there are no barriers or changes identified, please explain why there are 
no changes to the plan needed. 

These are the changes that our agency will make to accomplish having a youth board. 
Engage Youth: Involve youth in the decision-making process. Seek their input on policies, activities, and 
opportunities. 
Collaborate with Stakeholders: Work with community partners, foster parents, and other professionals to 
establish the board. 
Define Roles and Responsibilities: Clearly outline the roles and responsibilities of the youth board members. 
Provide Training: Train board members on the RPPS, child welfare policies, and their role in promoting normalcy. 
Create Opportunities: Develop activities and events that allow youth to participate actively and provide feedback. 
Evaluate and Adjust: Regularly assess the effectiveness of the youth board and make necessary adjustments. 
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Official designated to be the caregiver who is authorized to apply the reasonable and prudent parent standard to 
decisions involving the participation of the child in age or developmentally appropriate activities: 

  Chrystol Spraling  

 Title:  Executive Director  
 

 
Each child-care institution is required to notify in an age or developmentally appropriate manner, both verbally and in 
writing, all children placed at the institution of the process for making a request to participate in age or developmentally 
appropriate activities. Please identify the process used for providing such notification. 

 
This notification process takes place in the intake meeting 
 
 
 
 
 

 
A written notice of this process is required to be posted in an accessible, public place in the child-care institution. Please 
identify everywhere this notification is posted. 

 
 
 
Notification is posted on the bulletin boards. 
 
 
 

 



Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Institution Name: 

Phone Number: Email Address:

Contract Date: Plan Date:

October 1, 20___  through September 30, 20___  

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 

Requirement 1

What is your institution�s plan to address barriers to normalcy?

Provide a unique and detailed plan for your agency to address overall barriers to normalcy in your child-care institution 

agency. Do not quote Reasonable and Prudent Parenting Standards.

CFS-1205 9/2023CFS-

 normalcy 

CEDARS Youth Services: Pioneers Center Emergency Shelter

Allyson Rickertsen Pioneers Center Program Director

402-890-9241 arickertsen@cedarskids.org

10/1/2023-9/30/2024 10/31/2023

23 24

CEDARS Youth Services works to ensure that every youth placed in Pioneers Center Emergency Shelter experiences
safety, stability, and enduring family relationships. Staff training, program policies and procedures, and the physical
space have all been designed to create a homelike atmosphere in the shelter (comfortable furnishings, bedrooms that
can be decorated, access to a backyard with bicycles, green space, and a basketball court). Typically, CEDARS

school, join in family events, participate in recreation in the community, and work at a part-time job. Youth placed in
Emergency Shelter can choose to check in any money they have or earn to staff for safe-keeping while placed in
Shelter, or may choose to maintain possession of it. Youth have opportunities to go shopping in the community, which
promotes normalcy. If a youth has a driver's license and their own vehicle (with required registration and insurance), they
are allowed to keep their vehicle on site at CEDARS and utilize it to transport themselves to work and school, if allowed
by their parent/legal guardian. Each youth in care has an individualized service plan that is designed in partnership with
the youth to best meet their developmental and social and emotional needs and interests.

The expansion of CEDARS Pioneers Center Emergency Shelter to two levels that occurred during and as a result of the

one which is not always typical for youth in congregate care. Youth are able to conduct visits with members of their
support networks by utilizing technology or via on-campus visits. Additionally, all staff are trained on the Reasonable and
Prudent Parenting Standard and apply the standard as applicable and appropriate to help youth pursue and experience
normalcy. Existing barriers to normalcy include lack of parental engagement, challenges regarding school enrollment
(particularly for youth from outside the Lincoln community, and youth experiencing frequent placement disruptions.
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Requirement 2:
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine.

this requirement?

of meeting basic educational and medical needs.

Requirement 3:
planning process related to participation in age or developmentally-appropriate activities for each child placed at the 
child-care institution.

What is your institution�s procedure for developing goals and action steps in the case plan and case planning 
process to address this requirement?

plan and case planning process for youth. Include examples of how your agency ensures that plans are individualized 
for the youth.

CEDARS has clear policies and procedures that guide individualized assessment and case planning processes.
CEDARS is accredited by the Council on Accreditation (COA), which provides guidance elated to assessment and
service planning practices. Emergency Shelter staff and case managers utilize SMART goals when working with clients
on service plan goals. Beginning at the time of intake, youth are informed of the importance of their role in establishing
goals, monitoring progress, and planning for their stay. The CEDARS Case Manager works with the youth and their
family or DHHS Caseworker/Probation Officer (if applicable), teachers, therapist or counselor, and other supports to

upon identified needs and goals in the referral and any needs identified during the assessment process, which takes
place within 24 hours of admission. The individualized Service Plan is created within five days of intake and is reviewed
and updated on a biweekly basis to monitor progress and barriers, and to make any adjustments to goals or action steps
as appropriate. Shelter staff engage each youth in daily conversations about their progress and any barriers to reaching
their goals. CEDARS Case Managers arrange biweekly team meetings that include DHHS, Probation Officers, family
members, attorneys, to review goals, progress on goals, behavioral needs, and updates on discharge plans. In addition
to these team meetings, Pioneers Center Case Managers and leadership have weekly meetings reviewing youth
progress, needs, and brainstorming additional strategies to engage the youth more effectively or services to advocate for
the youth. Case Managers also meet with the CEDARS education team to review the educational needs and progress
and to identify activities or services needed to support the youth in their educational experience while placed in shelter.

CEDARS Pioneers Center Emergency Shelter offers a consistent routine and access to activities and services. Family
engagement is a priority and youth in care can communicate with their families via telephone, on-site visits, or during
home visits as outlined in each individualized service plan. Activities are planned and available for individual and group
participation each day; youth are engaged in determining activities and schedules are posted throughout the Shelter. To
assist youth with education, job searches, and entertainment, access to on-site technology includes computers with
internet access, televisions, and video game systems with appropriate content restrictions in place. Typically, weekly
visits are scheduled to the public library with access to books, magazines, and computers for social media engagement.

local area. Shelter staff, in tandem with CEDARS Education program, work to re-enroll any students not currently
attending school or to develop a plan for the GED if appropriate. For youth suspended or expelled, homework support
and tutoring is available so youth don't fall behind on their coursework. For youth involved in extra-curricular activities or
employment, transportation is coordinated to allow them to continue while placed in Shelter. Youth are also provided
with coaching and support to obtain or maintain employment while in care. Physical, dental, and mental health are all
assessed at the time of intake. Immediate needs are addressed right away, and ongoing health needs are met as
needed. CEDARS maintains working partnerships with medical and dental providers in the community to ensure these
needs are met. Youth are provided with the necessary technology to ensure they can complete their homework, connect
with their support networks, and to utilize for entertainment. Many youth get their physical, mental, and behavioral health
needs met via telehealth services, when appropriate. Youth whose discharge plan is to independent living or older teens
returning home are permitted to use their personal cell phones with staff supervision.



Requirement 4: 
activities consistent with the reasonable and prudent parent standard.

to age or developmentally appropriate activities?

permission and consent to age or developmentally appropriate activities to ensure your agency addresses normalcy 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access.

What is your institution�s plan for gathering a list of activities both onsite and in the community?

your agency can participate in both onsite and in the community. Ensure that this list is available for easy access by the 
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CEDARS follows established policies and procedures on staffing and supervision. CEDARS utilizes the Reasonable and
Prudent Parent Standard when giving permission and consent for age or developmentally appropriate activities.
CEDARS Emergency Shelter staff monitor the community risk level for COVID-19 and take that information into
consideration when making a determination regarding youth requests for activities outside of the Emergency Shelter.

In addition to 40 hours of training through the CEDARS New Employee Training program, new staff members also
participate in 32 hours of training on Risking Connection, which is the trauma-informed model of care that CEDARS
utilizes. Additionally, new staff participate in 40 hours of on-site shadowing with current staff members. All staff receive
regular 1:1 supervision (monthly) with a supervisor, during which time additional coaching or support can be offered.

Shelter is staffed at a staff/client ratio of 1:4 during awake hours. All staff members also receive training on the
Reasonable and Prudent Parent Standard (RPPS). Clients are informed at the time of intake on the process for making a
request to participate in age or developmentally appropriate activities, consistent with the Reasonable and Prudent
Parent Standard. This process is posted in the Shelter, along with request forms that clients can complete. When a
request form has been completed and turned in by a client, it is reviewed by Shelter management staff and the client is
notified if their request was approved or denied, and why, if appropriate. Youth can also make a request verbally.

We have long-standing relationships with community partners and donors which typically allows us to offer many
community activities to youth. Some of the community activities that youth are typically able to participate in are:

outings including Urban Air, bowling, going to the movie theater, Round 1 at the mall, Putt-Putt golfing, fishing, laser tag,
visiting local parks, weekly ice cream outings, and having meals out at restaurants. Additionally, youth can go to the
YMCA, the library, have shopping outings, and attend local sporting events.
On-site activities include basketball, volleyball, soccer, bike riding, gardening, playing music, TV, movies, video games,
and reading. Youth can take walks on campus (if there are no restrictions from probation or DHHS), get a haircut, and
make calls to friends who are approved contacts. Youth can access the canteen in the Shelter which has various snacks
to choose from, in addition to scheduled daily meals and snacks. Art supplies are available for youth to use at their
leisure or during structured arts and crafts groups, along with crochet and knitting supplies. Additional groups are
available on-site, covering topics including nutrition, budgeting, healthy relationships, cooking, and meditation. Youth
also have the opportunity to interact with a therapy dog, who visits the Emergency Shelter.
Staff has also began to identify community activities that may be of interest to the youth. These activities are shared via
our Slack communication platform which have included: back to school bash at the univeristy, opporunities to read with
therapy animals at the library, a new park made for teens in a nearby community, a screen printing activity at the library,
a teen activity at The Bay, firework displays, and car shows. Youth are provided with this information and allowed to
identify activities they would like to participate in.



Requirement 6:
participate in age or developmentally appropriate activities to the same extent as their peers.

and special needs can participate in age or developmentally appropriate activities?

disabilities and/or special needs. Provide additional examples from your agency beyond Americans with Disabilities Act 

Requirement 7: The individualized needs of all children involved in the system.

What is your institution�s plan to ensure that the individualized needs of all children are being met?

Provide a detailed summary of how your agency CURRENTLY meets the individualized needs of youth at your agency.
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As stated previously, CEDARS has clear policies and procedures to ensure that every youth has an individualized case
plan based on their unique strengths and needs. CEDARS utilizes an internally-created comprehensive assessment
which is administered at time of intake. This assessment includes the following domains: placement/housing; family &
relationships; parenting (for youth who are parenting); self-identity; independent living/concrete supports; education/child
development; employment; legal; recreation; physical health; substance use; and mental health/safety/trauma. Youth
goals are based on the assessed needs of each specific youth, as well as upon any needs specified in the referral. Care
is taken to plan activities that are based on the current interests of the youth in the Shelter. Meal planning includes a
review of the health, religious, and/or cultural needs of youth. Youth are provided with choices and provided a voice in
both their own case planning and in the programming provided. CEDARS is committed to preserving the rights of all
clients regardless of sex, sexual orientation, gender identity and expression, physical abilities, religious beliefs, racial
background, or economic status. This is evidenced in our approach to all aspects of care. For example, CEDARS
Emergency Shelter frequently serves youth who identify as transgender. CEDARS Emergency Shelter program and staff
respect youth's specified gender identity, and youth are able to be housed with the gender that corresponds to their
gender identity while they are placed with us. Youth are addressed using their preferred name and pronouns while in
CEDARS care. In August 2022, CEDARS Emergency Shelter developed differentiated programs to support youth's
individualized needs. These three tracks within shelter are called Balance, Courage and Resilience and each track offers
different levels of structured activities and programming throughout the day. Balance offers high level programming and
structure, Courage offers a moderate level of structure for youth to have prescribed programming activities and some
free time, while Resilience offers programming with high levels of unstructured free time aimed at youth whose discharge
plan is one where they will have to manage their free time independently. Youth are matched to the structure that best
fits their needs. Groups offered in each program throughout the week are selected by lead staff who tailor the groups the
needs and interests of the youth currently being served.

CEDARS Youth Services designed the physical space and programming of the Pioneers Center Emergency Shelter to
be accessible to youth with a range of disabilities and special needs. The facility is ADA compliant, including an elevator
and handicapped-accessible restroom and shower facilities. Staff receive training in understanding a range of
communication styles and behavior patterns and provide support to youth based on their developmental level. Support is
provided to each youth according to their individualized case plan and may include assistance with homework, personal
care, or outdoor activities.

In August 2022, CEDARS Pioneers Center Shelter obtained training and consultation from the Brain Injury Alliance, an
Occupational Therapist from Madonna Rehabilitation, and a Speech-Language Pathologist from the University of
Nebraska-Lincoln for environmental accomodations that can be made to support youth with a variety of mental health
and acquired injury needs. These accomodations have included adaptations to lighting, understanding of various
auditory sensory needs, and opportunities for sensory seeking and avoiding youth so they can better engage in school
and programming.



Requirement 8: 
color and other populations.

What is your institution�s plan to reduce the disproportionate impact of the system and services on families and 
children of color and other populations?

reentry into congregate care. 

Requirement 9: 
in the child-care institution and promoting and supporting normalcy.

What is your institution�s plan to develop a youth board to assist in implementing the reasonable and prudent 
parent standard and promoting/supporting normalcy?

from program expectations, clubs, or leadership programs. This should be youth-led and be able to address issues 
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Youth involved with CEDARS programs are invited and encouraged to be involved with the Youth Action Board (YAB),
which is a youth advisory board that is part of the Lincoln Homeless Coalition. CEDARS Bridges Transitional Living and
Street Outreach Services Program Director Christina Lloyd facilitates this group, with the purpose being to ensure that
youth voices are heard as part of decision-making pertaining to homeless or near-homeless populations in Lincoln. Youth
from all CEDARS programs, including Emergency Shelter, are invited to attend and are welcome to participate. The YAB
meets twice a month, with one meeting solely promoting normalcy by being a recreational team-building activity in the
community and the other time being a "working meeting" where the youth provide feedback and input regarding the array
of homelessness prevention services in the community and ideas for serving those who are experiencing or are at risk of
homelessness. Some youth who participate are "system-involved" and are able to talk freely at that meeting about their
experiences and needs, and the meeting is guided by the youth.

CEDARS Pioneers Center Emergency Shelter creates opportunities where youth can be nominated for 'Peer Leader'.
This youth is asked for feedback on programming needs for youth and is allowed to select outings and activities for all of
the youth to participate in. Youth meet with support services on regular basis (typically weekly) to discuss food
preferences and recommendations to incorporate preferred foods into the menu. They also provide feedback on snacks
that they like and are able to request special cakes for birthdays and other significant celebrations.

CEDARS is currently creating an application/nomination process whereby a youth served in one of our programs can
become a full and voting member of the CEDARS Youth Services Board of Directors. Implementation of this process will
likely occur in early to mid-2024. CEDARS continues to explore different configurations and options to ensure the
inclusion of youth voice in programming.

CEDARS has a non-discrimination policy for employees and clients and CEDARS strives to recruit a diverse workforce
to provide role models for youth in care. One key initiative of CEDARS current Strategic Plan is to advance diversity,
equity, and inclusion throughout the CEDARS organization, with goals to decrease racial disparity between employees
and clients, as well as between licensed foster families and clients. Within programming space, attention is given to the
selection of art, décor, and photographs to provide a welcoming space for a diverse population of youth. Connections to
community organizations that support specific minority populations are also made through referrals and invitations for
program speakers, etc. Staff are provided training on cultural competency and respectfully working with a diverse array
of clients. Understanding diversity includes racial and ethnic minorities, refugees and immigrants, LGBTQ identity,
socio-economic status, and religion. The Service Director for Emergency Shelter sits on the Lancaster County
Committee for Reducing Racial and Ethnic Disparities (RED). This committee meets quarterly and is comprised of
stakeholders from all system points and works to address disparities in ethnic and minority representation. CEDARS
also has an internal Inclusion and Diversity Committee which hosts awareness events, training opportunities, and seeks
to foster diversity and equity. Internal procedures for Pioneers Center for review of referrals, interview and admissions
processes, and decisions regarding discharge (especially when unplanned) follow identified processes that have the
intention of reducing the impact of implicit bias. Our agency regularly reviews admissions and discharge data along wit
demographic data to look for trends that might indicate disproportionality in our internal processes.























 
 

 

 
 

 
 

 

 

 

 

 

 

 

 



Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Institution Name: 

Phone Number: Email Address:

Contract Date: Plan Date:

October 1, 20___  through September 30, 20___   

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 

Requirement 1

What is your institution�s plan to address barriers to normalcy?

Provide a unique and detailed plan for your agency to address overall barriers to normalcy in your child-care institution 

agency. Do not quote Reasonable and Prudent Parenting Standards.

CFS-1205 9/2023

Child Saving Institute

Lisa Blunt Chief Operating Officer

402-504-3609 lblunt@childsaving.org

October 1, 2023 through September 20, 2024 10/27/2023

23 24

parents, and other involved individuals to ensure they are registered at their home schools and prepared to attend
classes throughout their shelter stays. We support and encourage family visits and home passes and maintain existing
relationships with healthcare providers for medical, dental, and mental health needs. During a youth's stay at the shelter,
it is required for all youth to participate in family team meetings, along with legal guardians, guardians ad litem, case
managers and/or probation officers, CSI staff, and other involved professionals and informal supports. During these

are discussed with the ultimate aim of supporting each youth's post-discharge success.
Barriers to normalcy are addressed on an individual basis with each youth, with plans developed during family team
meetings and implemented day-to-day. One barrier to normalcy is the variety of meals given to youth at dinner time that
they may not be used to. One way this has been addressed is to allow youth to have input when making the weekly
menu. Youth have been able to have "comfort foods" inserted into the menu along with the opportunity to cook them.
Another barrier to normalcy is the limitations to entertainment that the youth have in the shelter. To address this, CSI
provides a video game system and familiar (appropriate) games to play, along with the opportunity to watch TV during
free time. Many youth enjoy playing cards and UNO and CSI provides cards and the staff often engage in games with
the youth. CSI provides basic hygiene items but youth may also have preferred hygiene products that they used at
home. CSI provides individual containers for each youth so that the youth's family can bring these preferred items to use
at the shelter. CSI continuously updates policies and procedures. We are also in midst of a capital campaign that will
support the construction of a new shelter, with upgraded educational and recreational space, for 16 youth. This facility
will be complete in 2025.



CFS-1205 Page 2

Requirement 2:
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine.

this requirement?

of meeting basic educational and medical needs.

Requirement 3:
planning process related to participation in age or developmentally-appropriate activities for each child placed at the 
child-care institution.

What is your institution�s procedure for developing goals and action steps in the case plan and case planning 
process to address this requirement?

plan and case planning process for youth. Include examples of how your agency ensures that plans are individualized 
for the youth.

others involved in the case as appropriate. During these meetings, an individualized plan is developed with the input of
all parties, including the youths. All youth have access to parenting classes, independent living classes, and mental
health services. Our program is incentive-based, and youth have a say in their incentives. Youth are also paid a weekly
allowance for completing chores.

those needs. For example, when a youth is identified as at risk of "aging out" of the child welfare system, independent
living programming is provided by shelter staff and/or by referral. Changes are implemented dependent on the needs of
each youth.

In addition, all youth participates in classes such as finance, cooking, and resume building. Staff work one-on-one with
youth with lower IQ levels or other exceptional needs to ensure material is easily understood.

Every youth in the shelter is encouraged to bring in appropriate family photos and photos of friends. The youth can wear
their own clothing, shop for clothing, wear makeup, fix their hair, and have access to flat/curling irons and blow dryers.
Each youth has the ability to attend their home school and can attend after school functions such as sports, band,
music, prom, homecoming, etc. and home passes and family visits are encouraged.

during all scheduled family team meetings.



Requirement 4: 
activities consistent with the reasonable and prudent parent standard.

to age or developmentally appropriate activities?

permission and consent to age or developmentally appropriate activities to ensure your agency addresses normalcy 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access.

What is your institution�s plan for gathering a list of activities both onsite and in the community?

your agency can participate in both onsite and in the community. Ensure that this list is available for easy access by the 
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The program director provides direct supervision to the shelter supervisors and key staff. Individual supervision is based
on the need of the individual. In addition, shelter supervisors provide individual supervision to assigned shelter staff and
informal coaching as they support activities of daily living. Necessary training is provided during biweekly team meetings.
Staff are also trained in CPI so that they are equipped to handle volatile situations.

CSI provides 24/7 awake supervision and maintains a staff/youth ratio of 1:6 . Throughout the week, various activities
based on age and developmental needs are offered to all youth. Because of the flexibility in programming, CSI is able to
meet the needs of youth of various ages and developmental stages.
Timely, thorough staff training and supervision ensures a clear understanding of each youth's needs and ways to support
success. Specifically, youth are informed of boundary policies to ensure that there is no horseplay and no touching
between youth. Youth are not allowed in each other's doorways so that staff are able to maintain supervision of all
interactions between youth.

All outings are staffed with more than one staff to ensure safety for everyone.
If a youth is placed on suicide watch, they are either in staff eyesight or checked on every 15 minutes while in their room.
If there is a safety concern with a youth and their family, a plan will be implemented with the probation officer's
involvement and if necessary, the visits will be supervised.

CSI programming includes various outings. Examples include rollerskating, YMCA/gym, movies, parks, libraries, bike
rides, baseball games, and other community events. In addition to off-site activities, shelter youth engage in a weekly
group facilitated by a mental health practitioner and participate in board games, Ps4, arts and crafts, and other healthy
activities.
CSI partnered with UNO's Service Learning community in the development of a host of healthy group activities inclusive
of all youth. The menu of inclusive group activities will continue to be developed.



Requirement 6:
participate in age or developmentally appropriate activities to the same extent as their peers.

and special needs can participate in age or developmentally appropriate activities?

disabilities and/or special needs. Provide additional examples from your agency beyond Americans with Disabilities Act 

Requirement 7: The individualized needs of all children involved in the system.

What is your institution�s plan to ensure that the individualized needs of all children are being met?

Provide a detailed summary of how your agency CURRENTLY meets the individualized needs of youth at your agency.
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CSI supports each youth in the establishment of individualized goals. Shelter staff meet the youth where they are both
mentally and emotionally.
Youth served in CSI's shelter are met with openness, understanding, and compassion.
Example: We do not speak about a youths' charges as the charges do not define the youth. We teach to the behaviors
that led them to receive these charges and open their eyes to fun, prosocial activities that are healthy, legal, and build
healthy relationships.
Bi-weekly staff meetings give the staff the opportunity to discuss any concerns with a particular youth so that their needs
can be met in the best way possible. If necessary, these discussions will involve probation officers or DHHS
Caseworkers in ensure that the youth's needs are being met.
Staff also have the opportunity to send group emails if they are observing any concerns with a particular youth. This
alerts the team to the concern so that it can be addressed in a timely manner.
One example is the tracking of attendance at school. If a youth is often marked absent in their classes, the CSI tutor will
talk to the youth and contact the school administrator to see what the issue. In one example, the tutor arranged for a
meeting at the school that included the family, probation, and the IEP team, to discuss the absences from class and a
solution.
Another youth that came to CSI was being home-schooled at home. The tutor obtained the curriculum that his family
was using and provided the same instruction to the youth that he was getting at home. With permission from the youth's
family, the youth's district school was also involved and will be doing academic testing so that the youth will have the best
educational support possible.
Finally, CSI has had youth that do not speak much English. In this case, CSI uses translators, a translating app, and
utilize staff that speak their native language to make sure that the youth's needs are being met. CSI also has allowed
these particular youth to bring specific food from home that they are familiar with, to eat if they do not like the meal that is
provided.

Each youth has an individualized service plans that are appropriate to the youths age and developmental stage and take
disabilities into consideration as needed. All groups/activities are age and developmentally appropriate.

Upon shelter intake, information is obtained from all relevant parties, including probation officers, caseworkers, parents,
therapists, school personnel, etc. A mental health practitioner and supervisory team review all available historical
information and conduct a bio-psycho-social assessment. Each youth completes the ASEBA (Achenbach System of
Empirically Based Assessment). The ASEBA offers a comprehensive approach to assessing adaptive and maladaptive
functioning. Following the assessment process, the team works with each youth to develop age- and
developmentally-appropriate goals.

No changes are anticipated during the next review period.



Requirement 8: 
color and other populations.

What is your institution�s plan to reduce the disproportionate impact of the system and services on families and 
children of color and other populations?

reentry into congregate care. 

Requirement 9: 
in the child-care institution and promoting and supporting normalcy.

What is your institution�s plan to develop a youth board to assist in implementing the reasonable and prudent 
parent standard and promoting/supporting normalcy?

from program expectations, clubs, or leadership programs. This should be youth-led and be able to address issues 
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CSI youth regularly discuss desired changes daily during groups facilitated by shelter staff. Youth also have input on
menus, outings, and daily/weekly activities within the boundaries of a solid and appropriate structure provided by shelter
staff.

Our youth "board" consists of all current shelter youth, staff, and supervisors. Every day, youth provide input on activities
and appropriate topics of discussion. A daily meeting occurs at 4:00pm. Additionally, every month a youth survey is
distributed. The anonymous survey collects youth input about how staff support them, desired changes, etc. Each survey
is reviewed and, if changes are needed, the director proceeds with the implementation and updates the shelter's policies
and procedures.

CSI has had an active Diversity, Equity & Inclusion (DEI) team since 2009. The membership of this team is diverse in
regard to race, ethnicity, gender, sexual orientation, age, physical ability, and department membership. The team helps
to facilitate a welcoming and inclusive program delivery system and work environment. This team has brought many

the Alternatives to Detention (ATD) committee in Douglas County.
Disproportionate impact continues to be an area of great concern. The CSI shelter accepts referred youth regardless of
color and other attributes. The program director addresses disproportionate impact within the community through
participation in committees such as Alternatives to Detention and RED (Racial and Ethnic Disparities).

Continue to gain knowledge and resources in order to help youth and families experience success.























 
 

 
 

 
 

 
 

 
 

 
 

 



Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Institution Name: 

Phone Number: Email Address:

Contract Date: Plan Date:

October 1, 20___  through September 30, 20___   

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 

Requirement 1

What is your institution�s plan to address barriers to normalcy?

Provide a unique and detailed plan for your agency to address overall barriers to normalcy in your child-care institution 

agency. Do not quote Reasonable and Prudent Parenting Standards.

CFS-1205 9/2023

Independence Rising - Kyle L Britt Transitional Shelter

Sarah Hampton Deputy Programs Director

608-769-4248 sjones@irnebraska.org

10-01-23 12-20-23

23 24

Independence Rising views normalcy as an inclusive setting and environment for all youth residing in the Independence
Rising emergency shelter. This means that regardless of age, gender, and program (respite, probation, or DHHS) all
children will be treated equally. Equal treatment includes normalizing the same rules, daily procedure, and inclusive
settings so that children are among a group of their peers as much as possible. Normalcy also includes meeting the
unique needs and situations of each child, which includes addressing behaviors, needs for requested time alone, and
other needs as identified by service provider or staff at the agency.
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Requirement 2:
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine.

this requirement?

of meeting basic educational and medical needs.

Requirement 3:
planning process related to participation in age or developmentally-appropriate activities for each child placed at the 
child-care institution.

What is your institution�s procedure for developing goals and action steps in the case plan and case planning 
process to address this requirement?

plan and case planning process for youth. Include examples of how your agency ensures that plans are individualized 
for the youth.

The designated agency staff will work with the placing agency staff on identifying needs for each child in this area. Based
on those needs, plans will be developed and as appropriate with the input of the parents, child, and agency staff in order
to develop a plan that meets these needs of each unique youth. These plan goals will be documented at least daily in
order to determine goal progression as well as the need to modify, change, or enhance the plans as required and
appropriately requested. Plan information will be provided to appropriate individuals. Agency staff will attend team
meetings as appropriate and requested.

There is a designated visitation schedule for each child that is residing at the shelter. This schedule will take into
consideration the parent and family member schedule, as well as scheduling around the children's appointments in
order for family members to visit the children as allowed and appropriate. The unique needs of each child will be
addressed by each agency staff in order to fulfill the individual needs of each child in the areas of relationships,
technology, education, school, and health care. A document of each child's individuals needs as they pertain to this will
be documented and placed in their file.

All basic needs of each child (mentally, physically, emotionally) will be addressed. We can bring in outside resources to
aid with meeting their needs if they go beyond what the shelter can provide.



Requirement 4: 
activities consistent with the reasonable and prudent parent standard.

to age or developmentally appropriate activities?

permission and consent to age or developmentally appropriate activities to ensure your agency addresses normalcy 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access.

What is your institution�s plan for gathering a list of activities both onsite and in the community?

your agency can participate in both onsite and in the community. Ensure that this list is available for easy access by the 
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Agency staff are well trained in the activities, programs, and offerings at the shelter site. Youth will not be required to
spend time unsupervised, as well as on outings that are not school related. Staff meetings will be held ongoing in order to
staff each youth and their goals in these areas to ensure each youth is being offered appropriate services by the shelter.

Daily activities will be offered and scheduled around any school, counseling, etc. These activities will be scheduled to
promote crafts, goal setting, self regulation of behaviors, social development skills, reflection, daily living skill
development and self esteem building. We will also offer a variety of services to come in to the shelter as available
including church services, yoga, dance lessons, art, activities, etc. As safe and appropriate, staff will take youth on
outings for swimming, museums, etc.



Requirement 6:
participate in age or developmentally appropriate activities to the same extent as their peers.

and special needs can participate in age or developmentally appropriate activities?

disabilities and/or special needs. Provide additional examples from your agency beyond Americans with Disabilities Act 

Requirement 7: The individualized needs of all children involved in the system.

What is your institution�s plan to ensure that the individualized needs of all children are being met?

Provide a detailed summary of how your agency CURRENTLY meets the individualized needs of youth at your agency.

CFS-1205 Page 4

Each child will have their individual needs and goals considered with the input of agency staff, parents, and the child
themselves as appropriate. All children will reside in the inclusive environment, however, planning consideration and
program development will be given to the needs and goals of each individual child.

Independence Rising also offers grant funded independent living services for people with disabilities so the agency has a
wealth of knowledge in this area and train staff accordingly. Based on individual disabilities of the child, whether
developmental, intellectual, physical, or co-occurring, the agency is equipped and ready to appropriately serve
individuals with disabilities in the inclusive environment. This may include modifying reading and writing activities so that
children can be successful regardless of their skill level in this area, explaining directions in a manner that's
understandable to each child, posting schedules and information in the shelter for daily activities, rules, and chores that
includes pictures as well as words, so that all children can understand the direction. Finally, developing a plan and
addressing any other unique needs and goals of children with disabilities.



Requirement 8: 
color and other populations.

What is your institution�s plan to reduce the disproportionate impact of the system and services on families and 
children of color and other populations?

reentry into congregate care. 

Requirement 9: 
in the child-care institution and promoting and supporting normalcy.

What is your institution�s plan to develop a youth board to assist in implementing the reasonable and prudent 
parent standard and promoting/supporting normalcy?

from program expectations, clubs, or leadership programs. This should be youth-led and be able to address issues 
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Select agency staff within Independence Rising have been trained on the development of a youth board with transition
age youth for decision making activities. Plans are underway to develop a youth board. Specific to the shelter, the
agency has staff employed that have peer experiences that would be applicable to youth population served by the
shelter. These staff, as well as outside youth that do not work for the agency, will be asked to work towards development
of a volunteer advisory board to address the prudent parent standard.

This shelter is in a rural part of Nebraska and the diversity of population is not as prevalent as it is in more urban areas
of the state. However, the shelter will offer services statewide and as minority children reside at the shelter, the agency
will work towards identifying the needs of the diverse population, as well as meeting those needs for each unique child.
For example, if the child is African American, Native American, etc. Agency staff will be trained on the culture and how to
best work with these populations.























































OHB

Ross Wendel, Sr. Manager of Quality Improvement rwendel@ohb.org

April 15, 2024
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 A Normalcy Policy has been instituted at OHB.

 All OHB direct care staff members are trained in the Reasonable and Prudent Parenting standards prior to working with youth.

Home visits and family engagement are a central and vital element of each youth's individualized service plan. We have continued these in light of COVID

OHB addresses normalcy on a monthly basis in the Youth Advocate monthly meeting.

OHB collects data related to normalcy through Safety & Satisfaction surveys every six months. Results of the Safety & Satisfaction surveys are used to inform the policies and procedures of the Omaha
Home for Boys.

Youth are encouraged to engage in various extracurricular, enrichment, cultural, and social activities through the use of open negotiation with direct care staff members as part of the their individualized
service plan at OHB.

Youth have been given many opportunities to showcase leadership skills by planning events in school and youth council. Youth have the ability to have regular weekly face to face contact with family and
home passes monthly, at a minimum. Youth are encouraged to participate in outings and have the ability to gain
employment off campus. Youth are always able to contact their parent/guardian via phone. OHB also utilizes a privilege system that parents and homes use to mimic the home setting. OHB youth have
access to multiple gaming systems, the ability to play basketball outside, access to bikes/skateboards, using the phone, watching tv, etc. OHB allows youth to use their cell phone as a privilege. Youth
are
encouraged to participate in extra curricular activities off campus and participate in athletics in their home school if possible. Youth have the opportunity to participate in tech skills youth employment
program to gain experience in trades.



Our agency plan is going to continue to evolve and change over time. We are always going to have to adjust to changes
and
the needs of ouir residents. We will always  work to ensure youth in our care have those similar experiences and ability to
do
the typical acitivities that other youth their age and maturity experience.  We encourage youth to express their feelings
appropriately and request permission for any privileges or activities they would like to participate in.

 client is on.

 community under the consent of parent/guardian and/or placing agency.  OHB
makes every effort to arrange medical care with the resident's established primary care physician, dentist, and mental health practitioner when applicable.



At OHB we are constantly updating our privilege menu,  adding technology, and/or gaming systems that are popular. We recently purchased nintendo switches to be used by our homes, youth also have

the ability to play video games, watch netflix, and use their cell phones. Youth are allowed to earn the right to TV privileges in their rooms on weekends. Each youth has access to a computer at each
program site, and an OHB school on campus where they can practice interacting in educational software.

We work vey closely with our youth's home school district to ensure our youth are focusing on credits that are needing to reach graduation and if accomodations are needed that we are providing those
to
help ensure stability and success in the school setting. Our school has increased access to physical education classes and earn a credit through participation. Youth participate in weekly career
exploration activies. Youth that graduate high school on our OHB school are celebrated with a cermony and party in our OHB Dining Hall.

We partner closely with Nebraska Medicine for all their health needs.  Each youth and their family are involved in all of their health care requests. Youth have the right to self-determination for all medical

treatment including which medications they take. Staff are trained to monitor youth health and faciliate access to care as needed.

We will continue to listen to our youth and update our privilege menu to meet the wishes of youth when possible. We want
them to participate in all home processes and their input is strongly desired. We will continue to solicit feedback from youth
through the Youth Council and weekly Restorative Justice circles to discover youth wants/needs.



the youth we serve.

We encourage youth to provide input and perspecitve on their treatment and target skills. Youth and families drive  decision-making
and identify what is needed for the family to be successfu/ We hold frequent meetings to consistently discuss progress and changes
that need to be implemented. For our Crisis Stabilization program, Family Team Meetings are held weekly to solicit feedback from
parents and youth so that the case plan includes their input. Youth feedback is solicited to increase privileges that will motivate them to

achieve their goals.



We will continue to use weekly Restorative Justice meetings as a way to make improvements. We will also look ot refine our

newly instituted incentive program where youth can earn tickets to purchase items for positive behaviors.

engage. While input from parents/guardians is encouraged, OHB staff are still empowered to make decisions regarding
participation in other activities.



Staff are trained on policies and procedures as well as Reasonable Prudent Parenting Standards. Staff receive onborading
training as well as refreshers on policies and procedures, and program rules related to RPPS. Staff have the opportunity to
provide feedback to the leadership team at 30, 60, and 90s following hire. As managers, we meet regularly through
supervision and staff meetings. We also provide 24 hour on call to direct-care staff in the event that they need questions
answered.

OHB has returned to a centralized trainer for all onboarding training  in order to assure training is standardized, effective,
and meaningful. We have instituted OHB University to streamline training for all staff members based on the needs and
requirements for each position.



We will annually review our "menu" of activities and experiences to assess for areas of improvement.

We have a recreation center on site that youth have the ability to utilize daily. Our programs have an operating budget to
plan for group events such as movie nights, bowling, or eating out. Each youth has the ability to earn money through youth
employment and incentives and can earn the privilege to purchase their own items and/or pay their way for their own
events.

We partner and collaborate with other agencies that assist us in providing different experiences that our youth may not have

ever experienced. We  work with community donors and partners to get youth into the community and exposed to different
activities. Youth have access to an indoor swimming pool at least once a week. Youth have the opportunity participate in a
community track team. Youth particiapte in career exploration activities. Youth plan activities such as bridge building
competion, a bake sale fundraiser Souper Bowl, cooking classes.



OHB will continue to explore and create new partnerships with community providers.

support those with disabilities and special needs on an individualized basis with regards to participation in developmentally
appropriate activities.



We work closely with parents guardians and treatment providers to ensure all our youth needs are met. We work with
schools and other institutions to allow youth to have the services they need if that is something we cannot provide.

None at this time.



the youth we serve.

organization, Juvenile Re-Entry Program.

Our treatment plans are individualized based on youth needs and we do not take a one size fits all approach. We are
constantly receiving input from the youth and families on how to improve and what their needs are. Our specialists work
closely with the families to design programming around the youth including their goals, passes, education needs, activities,
etc.

Our new ticket incentive program allows them to earn new incentives that can be motivating and rewarding.



We will continue to solicit feedback from youth and families through surveys, Family Team Meetings, Youth Council, and
Restorative Justice circles.

Procedures.

individual basis with youth we serve.



We strive to have our workforce reflect the population of the youth we serve. Our Youth Advocates are very diverse and represent a
broad range of cultural backgrounds. All staff participate in DEI training annually. We collaborate with other agencies and ensure that
our staff are extremely well trained. We serve the north Omaha community and are a pillar in the Benson area. Our program is set in
an area that youth are familiar with and the families can easily access. Our services are set up to assist youth not just while they are
with us but ongoing as well.

We have implimented a new DEI training quarterly for the year and enlisted an outside training from UNO to help educate 
our staff. We will continue to solicit feedback from 
youth and families through surveys, family team meetings, Youth Council, and Restorative Justice circles. 



OHB has a Youth Council that meets Monthly. The Youth Council is a peer ran program where they exercicse leadership skills and
provided a space to has a voice in OHB programs, services, activities, and experiences.

Each program home has nightly table meetings where youth can discuss day to day programming and express their wants and needs.

Restorative Justice groups meet once a week to resolve conflict and issues arise. The meetings are a place where they can have their

voices heard.

We have implemented a Youth Council that meets monthly. Staff faciliate the meeting, but it is designed to be youth focused
and driven. Staff will continue to evaluate processes so that the Youth Council can accomplish it's goals and be effective. All
staff are invited to participate in events organized by the Youth Council. In it's time the Youth Council has addressed issues
such as staff tolerance levels, youth bullying, and planned events such as a bake sale fundraiser, and a youth/staff billiards
tournament.



We would love to expand our membership to more OHB programs and have involvement from OHB alumni. We are working
with an outside agency to include workshops about civic engagement and community advocacy in our Youth Council
meetings.

Ross Wendel 4-15-2024
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 A Normalcy Policy has been instituted at OHB.

 All OHB direct care staff members are trained in the Reasonable and Prudent Parenting standards prior to working with youth.

Home visits and family engagement are a central and vital element of each youth's individualized service plan. We have continued these in light of COVID

OHB addresses normalcy on a monthly basis in the Youth Advocate monthly meeting.

OHB collects data related to normalcy through Safety & Satisfaction surveys every six months. Results of the Safety & Satisfaction surveys are used to inform the policies and procedures of the Omaha
Home for Boys.

Youth are encouraged to engage in various extracurricular, enrichment, cultural, and social activities through the use of open negotiation with direct care staff members as part of the their individualized
service plan at OHB.

Youth have been given many opportunitties to showcase leadership skills by planning events in school and youth council. Youth have the ability to have regular weekly face to face contact with family and 
home passes monthly, at a minimum. Youth are encouraged to participate in outings and have the ability to gain 
employment off campus. Youth are always able to contact their parent/guardian via phone. OHB also utilizes a privilege system that parents and homes use to mimic the home setting. OHB youth have 
access to multiple gaming systems, the ability to play basketball outside, access to bikes/skateboards, using the phone, watching tv, etc. OHB allows youth to use their cell phone as a privilege. Youth are 
encouraged to participate in extra curricular actiivities off campus and participate in athletics  in their home school if possible. Youth have the opportunitty to participate in tech skills youth employment 
program to gain experience in trades. 



Our agency plan is going to continue to evolve and change over time. We are always going to have to adjust to changes
and
the needs of ouir residents. We will always  work to ensure youth in our care have those similar experiences and ability to
do
the typical acitivities that other youth their age and maturity experience.  We encourage youth to express their feelings
appropriately and request permission for any privileges or activities they would like to participate in.

 client is on.

 community under the consent of parent/guardian and/or placing agency.  OHB
makes every effort to arrange medical care with the resident's established primary care physician, dentist, and mental health practitioner when applicable.



At OHB we are constantly updating our privilege menu,  adding technology, and/or gaming systems that are popular. We recently purchased nintendo switches to be used by our homes, youth also have

the ability to play video games, watch netflix, and use their cell phones. Youth are allowed to earn the right to TV privileges in their rooms on weekends. Each youth has access to a computer at each
program site, and an OHB school on campus where they can practice interacting in educational software.

We work vey closely with our youth's home school district to ensure our youth are focusing on credits that are needing to reach graduation and if accomodations are needed that we are providing those
to
help ensure stability and success in the school setting. Our school has increased access to physical education classes and earn a credit through participation. Youth participate in weekly career
exploration activies. Youth that graduate high school on our OHB school are celebrated with a cermony and party in our OHB Dining Hall.

We partner closely with Nebraska Medicine for all their health needs.  Each youth and their family are involved in all of their health care requests. Youth have the right to self-determination for all medical

treatment including which medications they take. Staff are trained to monitor youth health and faciliate access to care as needed.

We will continue to listen to our youth and update our privilege menu to meet the wishes of youth when possible. We want
them to participate in all home processes and their input is strongly desired. We will continue to solicit feedback from youth
through the Youth Council and weekly Restorative Justice circles to discover youth wants/needs.



the youth we serve.

We encourage youth to provide input and perspecitve on their treatment and target skills. Youth and families drive  decision-making
and identify what is needed for the family to be successfu/ We hold frequent meetings to consistently discuss progress and changes
that need to be implemented. For our Crisis Stabilization program, Family Team Meetings are held weekly to solicit feedback from
parents and youth so that the case plan includes their input. Youth feedback is solicited to increase privileges that will motivate them to

achieve their goals.



We will continue to use weekly Restorative Justice meetings as a way to make improvements. We will also look ot refine our

newly instituted incentive program where youth can earn tickets to purchase items for positive behaviors.

engage. While input from parents/guardians is encouraged, OHB staff are still empowered to make decisions regarding
participation in other activities.



Staff are trained on policies and procedures as well as Reasonable Prudent Parenting Standards. Staff receive onborading
training as well as refreshers on policies and procedures, and program rules related to RPPS. Staff have the opportunity to
provide feedback to the leadership team at 30, 60, and 90s following hire. As managers, we meet regularly through
supervision and staff meetings. We also provide 24 hour on call to direct-care staff in the event that they need questions
answered.

OHB has returned to a centralized trainer for all onboarding training  in order to assure training is standardized, effective,
and meaningful. We have instituted OHB University to streamline training for all staff members based on the needs and
requirements for each position.



We will annually review our "menu" of activities and experiences to assess for areas of improvement.

We have a recreation center on site that youth have the ability to utilize daily. Our programs have an operating budget to
plan for group events such as movie nights, bowling, or eating out. Each youth has the ability to earn money through youth
employment and incentives and can earn the privilege to purchase their own items and/or pay their way for their own
events.

We partner and collaborate with other agencies that assist us in providing different experiences that our youth may not have

ever experienced. We  work with community donors and partners to get youth into the community and exposed to different
activities. Youth have access to an indoor swimming pool at least once a week. Youth have the opportunity participate in a
community track team. Youth particiapte in career exploration activities. Youth plan activities such as bridge building
competion, a bake sale fundraiser Souper Bowl, cooking classes.



OHB will continue to explore and create new partnerships with community providers.

support those with disabilities and special needs on an individualized basis with regards to participation in developmentally
appropriate activities.



We work closely with parents guardians and treatment providers to ensure all our youth needs are met. We work with
schools and other institutions to allow youth to have the services they need if that is something we cannot provide.

None at this time.



the youth we serve.

organization, Juvenile Re-Entry Program.

Our treatment plans are individualized based on youth needs and we do not take a one size fits all approach. We are
constantly receiving input from the youth and families on how to improve and what their needs are. Our specialists work
closely with the families to design programming around the youth including their goals, passes, education needs, activities,
etc.

Our new ticket incentive program allows them to earn new incentives that can be motivating and rewarding.



We will continue to solicit feedback from youth and families through surveys, Family Team Meetings, Youth Council, and
Restorative Justice circles.

Procedures.

individual basis with youth we serve.



We strive to have our workforce reflect the population of the youth we serve. Our Youth Advocates are very diverse and represent a
broad range of cultural backgrounds. All staff participate in DEI training annually. We collaborate with other agencies and ensure that
our staff are extremely well trained. We serve the north Omaha community and are a pillar in the Benson area. Our program is set in
an area that youth are familiar with and the families can easily access. Our services are set up to assist youth not just while they are
with us but ongoing as well.

We have implimented a new DEI training quarterly for the year and enlisted an outside training from UNO to help educate 
our staff. We will continue to solicit feedback from 
youth and families through surveys, family team meetings, Youth Council, and Restorative Justice circles. 



OHB has a Youth Council that meets Monthly. The Youth Council is a peer ran program where they exercicse leadership skills and
provided a space to has a voice in OHB programs, services, activities, and experiences.

Each program home has nightly table meetings where youth can discuss day to day programming and express their wants and needs.

Restorative Justice groups meet once a week to resolve conflict and issues arise. The meetings are a place where they can have their

voices heard.

We have implemented a Youth Council that meets monthly. Staff faciliate the meeting, but it is designed to be youth focused
and driven. Staff will continue to evaluate processes so that the Youth Council can accomplish it's goals and be effective. All
staff are invited to participate in events organized by the Youth Council. In it's time the Youth Council has addressed issues
such as staff tolerance levels, youth bullying, and planned events such as a bake sale fundraiser, and a youth/staff billiards
tournament.



We would love to expand our membership to more OHB programs and have involvement from OHB alumni. We are working
with an outside agency to include workshops about civic engagement and community advocacy in our Youth Council
meetings.

Ross Wendel 4-15-2024



Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Institution Name: 

Phone Number: Email Address:

Contract Date: Plan Date:

October 1, 20___  through September 30, 20___   

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 

Requirement 1

What is your institution�s plan to address barriers to normalcy?

Provide a unique and detailed plan for your agency to address overall barriers to normalcy in your child-care institution 

agency. Do not quote Reasonable and Prudent Parenting Standards.
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Rite of Passage- Uta Halee Academy

Brittany Bowman Program Director

402-905-1641 brittany.bowman@rop.com

10/2023-6/30/2024 10/2023-6/30/2024, Completed 8/12/24

23 24

Rite of Passage makes every effort to ensure student experiences in our programs are as normalized as possible. Uta
Halee Academy (UHA) provides opportunities for the community to be involved in the facility activities. This is achieved

school sports, offering Graduation Ceremonies, community service opportunities, on campus visitation, and allowing
students to go on passes in the community as the Multi-Disciplinary Team (MDT) recommends. The young ladies in
care have their own bedrooms that they can personalize within reasonable limits. Students attend school in an
educational building wherein classrooms are developed as they would be in the community. Additionally, UHA has a
partnership with the Girl Scouts of America, UNO Mentoring, and Music Therapy where our students can work with
approved volunteers on a variety of programs and services for the students in care.
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Requirement 2:
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine.

this requirement?

of meeting basic educational and medical needs.

Requirement 3:
planning process related to participation in age or developmentally-appropriate activities for each child placed at the 
child-care institution.

What is your institution�s procedure for developing goals and action steps in the case plan and case planning 
process to address this requirement?

plan and case planning process for youth. Include examples of how your agency ensures that plans are individualized 
for the youth.

Upon admission into the program, each student has an individualized and prescriptive treatment plan developed for them
that meets the criteria for CARF accreditation, the Rules and Regulations of the State of Nebraska, as well as the
expectations of Rite of Passage. The individualized treatment plan is developed based off a battery of assessments and
input from the student and treatment team. The treatment plan is completed and updated every 30 days to review
progress towards each goal and revises as needed.
In addition, each student receives an Initial Diagnostic Interview with a licensed clinician (unless they have had an
evaluation recently) which helps with the treatment planning.
Each month, the student, UHA Case manager, placing agency, and legal guardian all meet to review the treatment
progress.
Within 30 days and every 90-days, a Multi-Disciplinary Team (MDT) meeting occurs to discuss the treatment goals and
progress as well. Revisions, updates, and changes to the plan are discussed during this time.

Students have access to family/significant others on a regular basis; as approved by the MDT. Per policy, students
receive a minimum of two phone calls a week; however, they typically receive more dependent upon program schedule
and resource allocation. Students are able to write and receive as much written correspondence as they wish and Rite
of Passage pays for the postage. Students are offered on campus visitation and community passes are granted as
deemed appropriate by the MDT. Students have access to technology through the educational program. This access is
monitored and students agree to utilize the technology responsibly and as intended. The facility offers an

aptitude, barriers to learning, strength-based strategies, and career aspirations. Students receive health care through
community based resources as they would if they were in the home. The facility maintains strong community

have a structured day via a posted schedule so they are aware of the daily plan based on a variety of schedules based
on need (i.e. week day schedule, weekend schedule, assembly schedule, etc.) Students have the opportunity to
participate in extracurricular activities through organizations such as Music Therapy, Girl Scouts, and sports through the
YMCA. Throughout the school year, students have been able to participate in guest speaker sessions with Firefighters,
Beauticians, Military Recruiters, and other professionals to learn more about these services. Students also have
participated in on-site activities as well such as Art, Music Therapy, Culinary, gardening, etc. Lastly, all students have
the opportunity to become certified in CPR/First Aid during their time at UHA. As the census increases, more activities
will be provided for the students.



Requirement 4: 
activities consistent with the reasonable and prudent parent standard.

to age or developmentally appropriate activities?

permission and consent to age or developmentally appropriate activities to ensure your agency addresses normalcy 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access.

What is your institution�s plan for gathering a list of activities both onsite and in the community?

your agency can participate in both onsite and in the community. Ensure that this list is available for easy access by the 
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Rite of Passage-Uta Halee Academy adheres to a 1:6 staffing ratio as outlined by our licensing agency, Department of
Health and Human Services.
In addition, ROP-UHA train all staff on the Interactive Supervision policy which includes the following examples:
-Being in the "mix"- meaning you can hear and see students and know exactly what is going on. If they are playing cards,
you are playing cards with them or at least sitting next to them.
-Ensuring that you know where exits and entrances are located
-Ensuring that you are up to date on individualized concerns

All staff complete the required onboarding background process and initial training as required by Nebraska DHHS. In
addition, staff receive at least 1 hour of ongoing training on a weekly basis.

In addition, within the intake process, UHA has legal guardians complete consents which allow the students to participate
in developmentally appropriate activities both on site and off-site.

Upon intake, each student is asked to list their "Strengths, Needs, Activities, and Preferences." This helps us identify
which activities each student enjoys and wishes to participate in. In addition, staff and students are surveyed on a
quarterly basis (at least) and are given the chance to provide input into the program activities. Leadership will review the
surveys and make adjustments as needed.
In addition, Status Students are able to participate in weekly "Status Meetings," and are given an opportunity to provide
input into activities on site.
During the 4-6pm timeframe, UHA's schedule lists "9th block" which is extracurricular activities. Typically, UHA has
anywhere from 2-4 activities to choose from, students have the opportunity to pick their favorite one to participate in.



Requirement 6:
participate in age or developmentally appropriate activities to the same extent as their peers.

and special needs can participate in age or developmentally appropriate activities?

disabilities and/or special needs. Provide additional examples from your agency beyond Americans with Disabilities Act 

Requirement 7: The individualized needs of all children involved in the system.

What is your institution�s plan to ensure that the individualized needs of all children are being met?

Provide a detailed summary of how your agency CURRENTLY meets the individualized needs of youth at your agency.

CFS-1205 Page 4

Upon admission into the program, each student has an individualized and prescriptive treatment plan developed for them
that meets the criteria for CARF accreditation, the Rules and Regulations of the State of Nebraska, as well as the
expectations of Rite of Passage. Treatment plans are developed based on a battery of assessments, risk assessment,
input from the MDT and the student herself as well. The Case Manager completes the treatment plan within 30 days of
intake and updates it every 30 days. However, the Director of Student Services is responsible for ensuring that she
reviews the plans to ensure that the individualized needs of all children are being met. For instance, ensuring that all
students are signed up for the accurate treatment group. The following treatment groups are offered to ensure all
individualized needs are met: Thinking for a Change, Aggression Replacement Training, University of Cincinnati
Cognitivie Behavioral Interventions for Substance Abuse, and Trauma group.
In addition, each student receives weekly individual therapy. This will be outlined in their treatment plan as well.

UHA has admissions criteria and the facility does not generally admit students who fall outside of this criteria to ensure
the best service provision possible. However, if students with specific circumstances are admitted, they are staffed with
the MDT in advance of their admission so that the administration can develop a plan to ensure quality service delivery.
Examples:
-Students that have family members that do not speak English are provided with a translator during meetings, phone
calls, etc. Material about the program has been revamped to be in Spanish as well.
-Students have the opportunity to practice whichever religion they believe in on a regular basis



Requirement 8: 
color and other populations.

What is your institution�s plan to reduce the disproportionate impact of the system and services on families and 
children of color and other populations?

reentry into congregate care. 

Requirement 9: 
in the child-care institution and promoting and supporting normalcy.

What is your institution�s plan to develop a youth board to assist in implementing the reasonable and prudent 
parent standard and promoting/supporting normalcy?

from program expectations, clubs, or leadership programs. This should be youth-led and be able to address issues 
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who have the opportunity to meet with the campus leadership to discuss needs, concerns and suggestions to improve
programming. Additionally, all students in the program are surveyed quarterly to ensure they have an opportunity to
render feedback related to all programming services. Based on that feedback, the facility makes adjustments as needed.

All students that are referred to Uta Halee are reviewed and screened based on their collateral data and interview (when
applicable). Rite of Passage prides itself on the implementation of culturally responsive practices. The facility evaluates
the needs of the facility population on an annual basis through the development of a culturally responsive plan. The
facility makes and effort to incorporate as many services as possible into programming based on student needs. These
practices range from culturally sensitive hygiene products, to offering a variety of religious services, and other female
specific programming components. The facility has also offered parental involvement and educational opportunities,
such as family groups, based on need and the interest level within the population.



Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Institution Name: 

Report Author: Author’s Title:

Phone Number: Email Address:

Contract Date: Plan Date:

October 1, 20___  through September 30, 20___  

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 

Requirement 1

What is your institution’s plan to address barriers to normalcy?

Provide a unique and detailed plan for your agency to address overall barriers to normalcy in your child-care institution 
setting. This question looks at your agency’s CURRENT plan. Identify what barriers to normalcy exist within your 
agency. Do not quote Reasonable and Prudent Parenting Standards.

CFS-1205 9/2023

October 1, 2023 through September 30, 2024
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Requirement 2:
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine.

this requirement?

of meeting basic educational and medical needs.

Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally-appropriate activities for each child placed at the 
child-care institution.

What is your institution’s procedure for developing goals and action steps in the case plan and case planning 
process to address this requirement?

Provide a detailed description of your agency’s CURRENT procedure for developing goals and action steps in the case 
plan and case planning process for youth. Include examples of how your agency ensures that plans are individualized 
for the youth.



Requirement 4: 
activities consistent with the reasonable and prudent parent standard.

to age or developmentally appropriate activities?

permission and consent to age or developmentally appropriate activities to ensure your agency addresses normalcy 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access.

What is your institution’s plan for gathering a list of activities both onsite and in the community?

Provide a detailed description of your agency’s CURRENT plan for gathering a list of normalcy activities that youth at 
your agency can participate in both onsite and in the community. Ensure that this list is available for easy access by the 
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Requirement 6:
participate in age or developmentally appropriate activities to the same extent as their peers.

and special needs can participate in age or developmentally appropriate activities?

Provide a detailed description of your agency’s CURRENT plan on how to provide normalcy activities for youth with 
disabilities and/or special needs. Provide additional examples from your agency beyond Americans with Disabilities Act 

Requirement 7: The individualized needs of all children involved in the system.

What is your institution’s plan to ensure that the individualized needs of all children are being met?

Provide a detailed summary of how your agency CURRENTLY meets the individualized needs of youth at your agency.

CFS-1205 Page 4



Requirement 8: 
color and other populations.

What is your institution’s plan to reduce the disproportionate impact of the system and services on families and 
children of color and other populations?

provided the opportunities for normalcy and ensure examples of how your agency addresses reducing youth of color’s 
reentry into congregate care. 

Requirement 9: 
in the child-care institution and promoting and supporting normalcy.

What is your institution’s plan to develop a youth board to assist in implementing the reasonable and prudent 
parent standard and promoting/supporting normalcy?

Provide a detailed description of your agency’s CURRENT plan for a youth board. Youth Boards should be independent 
from program expectations, clubs, or leadership programs. This should be youth-led and be able to address issues 
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Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Report

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Institution Name: 

Report Author: Author’s Title:

Phone Number: Email Address:

Report Date: 

 October 1, 20___  through March 31, 20___    April 1, 20___  through September 30, 20___

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 

Requirement 1

1. Report how you successfully addressed barriers to normalcy at your institution, and please provide a few 
examples:



no changes to the plan needed.

Requirement 2:
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine.

please provide a 
few examples:

no changes to the plan needed.



Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally-appropriate activities for each child placed at the 
child-care institution.

please 
provide a few examples:

no changes to the plan needed.
 

     



Requirement 4: 
activities consistent with the reasonable and prudent parent standard.

please provide a few examples:

no changes to the plan needed.



Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access.

1. Report how you successfully created a list of activities, both onsite and in the community, and please provide 
a few examples of these activities:

no changes to the plan needed.



Requirement 6:

1. Report how you successfully put accommodations and support services in place so that children with 
please 

provide a few examples:

regulated accommodations such as wheel-chair access bathrooms etc.

no changes to the plan needed.



Requirement 7: 

1. Report how you successfully met the individualized needs of the children at your institution, and please 
provide a few examples:

no changes to the plan needed.

  



Requirement 8: 
color and other populations.

1. Report how you have successfully reduced the disproportionate impact of the system and services on 
families and children of color and other populations, and please provide a few examples:

activities for youth of color that reduces the race disproportionality of the system.

no changes to the plan needed.



Requirement 9: 
in the child-care institution and promoting and supporting normalcy.

please provide a 
few examples:

implement one.

no changes to the plan needed.



decisions involving the participation of the child in age or developmentally appropriate activities:

Designee’s Name:_____________________________________________  

Designee’s Title:______________________________________________ 

Each child-care institution is required to notify in an age or developmentally appropriate manner, both verbally and in 
writing, all children placed at the institution of the process for making a request to participate in age or developmentally 

A written notice of this process is required to be posted in an accessible, public place in the child-care institution. Please 
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Institution Name: Youth Rehabilitation and Treatment Center, Hastings

Report Author: Camella Jacobe

Author’s Title: Facility Administrator

Phone Number: (402) 460-3164

Email Address: Camella.Jacobe@nebraska.gov

Contract Date: 11/3/2023  

Plan Date: 8/25/2023 

Planning Period (fill in the year):

October 1, 2023 through September 30, 2024 

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 
(The Normalcy Plan is submitted once and thereafter, anytime there are subsequent changes.)  

Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution 
setting.  
 
What is your institution’s plan to address barriers to normalcy? 
 
Hastings’ creates opportunities that would allow youth to act and react in scenarios that they would 
encounter in the community and in family style settings. Some examples would include family style 
dining, opportunities for various religious services, evidence-based groups, a fully accredited school 
program, staff led activities, recreation activities, life skills groups, and leisure activities. Hastings 
would offer individualized and gender specific programming while also utilizing a unit-based approach 
where our youth learn to work with and in a group setting, mimicking a family style culture. Hastings’ 
developed a Community Advisory Board, with members from the Hastings and surrounding 
communities that could bridge the relationship between the community and the facility to offer 
opportunities for youth to be involved in community service projects, community volunteer projects, 
and community activities/events. Family engagement is critical to our youth’s continued progress. To 
achieve more family engagement, the facility offers phone calls, on campus visits, virtual visits, off 
campus visits, reentry placement furloughs. Hastings also offers opportunities for families to be 
involved in graduation ceremonies and holiday meals. Youth are also able to write letters to anyone 
that is not restricted on the mailing list. Hastings will continue to look at other option available to 
increase plans of normalcy in the facility. 
 
Requirement 2: Normalcy efforts for all children placed at the child-care institution including, but not 
limited to, relationships with family, age or developmentally appropriate access to technology and 

Nebraska Strengthening Families Act
Neb. Rev. Stat. § 43-4706

Normalcy Plan
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technological skills, education and school stability, access to health care and information, and access 
to a sustainable and durable routine.

What is your institution’s plan for making normalcy efforts for all children placed at your institution to 
address this requirement? 
 
Hastings’ has established a fluid daily schedule for youth to follow, including interests and ideas from 
the youth. The daily schedule will include, but is not limited to daily hygiene, daily chores including 
laundry, cleaning, school (where they will have access to educational materials and a media center), 
recreation sports/activities, arts/crafts, gender specific and behavioral management groups, and 
leisure time. Hastings will have daily access to health care for the youth, with full-time medical staff 
who are available 24 hours, 7-days a week.  
Relationships with family will be fostered through virtual visits, online visits, in-person visits, furloughs, 
and through telephone calls and mail. Youth are given 60-minutes per week to make phone calls to 
people who are of significance in their lives. Vouchers for fuel are offered to families who are in need. 
Vouchers are also available for a hotel room for families who are 3-hours or more from the facility. 
Visits can be offered at other times than regular visiting hours when approved through Administration.  
Hastings plans to look at the possibility of personal tablets for youth to ensure regular contact with 
family and people of significance in their lives.  
 
Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case 
plan and case planning process related to participation in age or developmentally-appropriate 
activities for each child placed at the child-care institution. 
 
What is your institution’s procedure for developing goals and action steps in the case plan and case 
planning process to address this requirement? 
 
Case Managers develop the youth's Plan of Care, which includes input from the youth, the youth's 
treatment team, the youth's family, and their probation officer. The Plan of Care will focus on areas of 
risk and need as identified by the Youth Level of Service/Case Management Inventory. Youth will also 
undergo an initial assessment upon arrival that aides in the development of the Plan of Care. 
Recreational activities, treatment groups, individual therapy, and family therapy, and substance abuse 
treatment, if needed, will be part of the youth's Plan of Care.   The youth's Case Manager provides 
monthly updates to the youth's outside treatment team through Progress Letters.  The Progress 
letters are shared with the youth's judge, attorney, probation officer, and parent/guardian.  Having 
positive pro-social activities to participate in is often a need for many youths. Hastings offers pro-
social skills through life skills groups, daily positive interactions with staff, and through various 
recreation and leisure activities that are age appropriate.   Having positive activities that youth enjoy 
is a factor that reduces recidivism.  

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally 
appropriate activities consistent with the reasonable and prudent parent standard.

What is your institution’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?

All on and off campus activities will be supervised by YRTC staff members. The facilities are required 
by the Prison Rape Elimination Act (PREA) to maintain a one staff to eight youth ratios during wake 
hours, however our goal is to work within a one staff to six youth ratios, to work in smaller groups and 
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offer more staff engagement with our youth. All on and off campus activities are approved by 
Administration.  Hastings has a Nebraska Youth Engagement Services approach to program, which 
encourages and promotes staff engagement in the youth's daily schedule, groups, and activities.  
Recreation has a youth interest form that youth fill out for ideas of leisure activities and physical 
activities they would enjoy for their specific age groups. 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities 
in the community regarding which the child-care institution will make children aware, promote, and 
support access. 
 
What is your institution’s plan for gathering a list of activities both onsite and in the community? 

Recreation staff provide at a minimum, one hour of large muscle activity and one hour of a leisure 
activity daily.  Recreation activities will include however are not limited to; sports programs, art/craft 
projects, and volunteer activities. Staff led activities are also provided, which allow for more staff 
engagement with youth.  Youth can earn incentives for on and off campus activities and privileges.   
The Hastings recreation staff, and activity specialist will provide a wide variety of recreational 
opportunities for youth housed at the facility which will include youth input on activities of interest.  
Youth will be given the opportunity to participate in sports including flag football, ultimate football, 
volleyball, basketball, soccer, kickball, wiffle ball, dodge ball, four squares, nine square, ultimate 
Frisbee, weight room circuits, indoor and outdoor free play, and off campus swimming. Recreation 
staff, the activity specialist, the unit managers, and religious coordinator will also offer a variety of 
leisure activities that include but are not limited to manicures, pedicures, word puzzles, puzzles, 
crocheting, drawing, scrapbooking, creating vision board, creating future life stories, scratch art, 
diamond art, painting, clay sculpting, water play, walks, and baking.  
Hastings also provides off campus volunteer community service opportunities, that include however 
are not limited to setting up, serving, and cleaning up for community activities and events, 
landscaping for businesses, and handing out informational flyers to the community. 

Requirement 6: Identified accommodations and support services so that children with disabilities and 
special needs can participate in age or developmentally appropriate activities to the same extent as 
their peers. 
 
What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities? 
 
Any accommodations for youth to participate in activities would be made on a case-by-case basis. 
Hastings is also required to provide accommodations for disabled youth by the American Correctional 
Association (ACA). The YRTC are required to maintain ACA accreditation.  All areas of campus are 
ADA accessible and any youth with a disability would have access to areas that would allow them to 
participate in activities and services. Hastings West High School accommodates all Individual 
Education Plans that were established for youth upon admission.  Hastings has accommodated youth 
who are unable to read and write, by offering staff support and special educations support.

Requirement 7: The individualized needs of all children involved in the system. 

What is your institution’s plan to ensure that the individualized needs of all children are being met?
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Hastings has individualized Plans of Care, which will be made in conjunction with the youth's facility 
treatment team, the youth's family or guardian, and any other community support persons that the 
youth may wish to have involved. The youth's probation officer and reentry probation officer will be 
involved in this process and will provide input as to the youth's risks and needs as identified by Youth 
Level of Service/Case Management Inventory (YLS/CMI). Each area of risk/need will be addressed in 
the Plan of Care with individualized goals and objectives. The youth's Case Manager will update the 
youth's outside treatment team, including but not limited to their judge, attorney, probation office, and 
parent/guardian with a Progress Letter monthly.  An Initial Assessment will also be completed by 
mental health staff to identify any mental health or substance abuse treatment needs. Also, as things 
change with a youth, all the above goals and objectives can change to make sure we are providing 
each youth with what would benefit them most.  

Youth from each unit/group apply for, are selected, and participate in a monthly youth council, where 
youth can advocate for programming and needs, they feel would benefit them.   

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families 
and children of color and other populations. 
 
What is your institution’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations? 
 
There is no screening process to determine which youth will be admitted to the program. Hastings 
accepts every youth that is committed and works with each youth and family on their individualized 
needs.  Hastings plan is to try to understand our youth’s situations, what brought them to the facility, 
and how to best serve them so they can be reunited with their families as much as possible.  If 
reunification is not possible with families, Hastings will work closely with probation to determine 
placement where the youth will have the most success in. 

Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and 
prudent parent standard in the child-care institution and promoting and supporting normalcy.

What is your institution’s plan to develop a youth board to assist in implementing the reasonable and 
prudent parent standard and promoting/supporting normalcy? 

Hastings meets at least quarterly with a Community Advisory Board to discuss the programming and 
interests of the youth we serve.  The Community Advisory Board offers suggestions and opportunities 
for our youth to be involved in the Community of Hastings through volunteer work, community service, 
and activities/events.  The Community Advisory Board members meet with the youth bi-annually to 
discuss how the youth view their programming and needs are being met. 
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Institution Name: YRTC Hastings

Report Author: Camella Jacobe

Author’s Title: Facility Administrator

Phone Number: (402) 462-1971

Email Address: camella.jacobe@nebraska.gov

Report Date: 4/15/2024 

Reporting Period (choose one and fill in the year):  

October 1, 2023 through March 31, 2024 

April 1, 20xx through September 30, 20xx 

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 
(The Normalcy Report is submitted twice a year, by April 30th and October 31st)  

Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution 
setting.  
 
1. Report how you successfully addressed barriers to normalcy at your institution, and please provide 
a few examples:

YRTC Hastings creates opportunities that would allow youth to act and react in scenarios that they 
would encounter in the community and in family-style settings. Some examples would include family-
style dining, opportunities for various religious services, evidence-based groups, a fully accredited 
school program, staff-led activities, recreation activities, life skills groups, and leisure activities. YRTC 
Hastings would offer individualized and gender-specific programming while also utilizing a unit-based 
approach where our youth learn to work with and in a group setting, mimicking a family-style culture. 
Hastings developed a Community Advisory Board, with members from the Hastings and surrounding 
communities that could bridge the relationship between the community and the facility to offer 
opportunities for youth to be involved in community service projects, community volunteer projects, 
and community activities/events. Family engagement is critical to our youth’s continued progress. To 
achieve more family engagement, the facility offers phone calls, on-campus visits, virtual visits, off-
campus visits, and reentry placement furloughs. YRTC Hastings also offers opportunities for families 
to be involved in graduation ceremonies and holiday meals. The facility also offers transportation and 
fuel vouchers for families who would like to visit their youth, however, financially are unable to do so.  
Youth are also able to write letters to anyone who is not restricted on their mailing list. YRTC Hastings 
will continue to look at other options available to increase plans of normalcy in the facility.   
 

Nebraska Strengthening Families Act
Neb. Rev. Stat. § 43-4706

Normalcy Report
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2. In order to address the barriers identified in question one, what modifications do you anticipate
making to your normalcy plan for the next state fiscal year?
 
YRTC Hastings Leadership is part of a Community Collaborative network of individuals/agencies in 
the Hastings Community that meets monthly.  This community of individuals is focused on bridging 
the gap between agencies and services offered.  The youth at YRTC will benefit 

Requirement 2: Normalcy efforts for all children placed at the child-care institution including, but not 
limited to, relationships with family, age or developmentally appropriate access to technology and 
technological skills, education and school stability, access to health care and information, and access 
to a sustainable and durable routine. 
 
1. Report how you successfully made normalcy efforts for all children at your institution, and please 
provide a few examples: 

YRTC Hastings has established a fluid daily schedule for youth to follow, including interests and ideas 
from the youth. The daily schedule will include, but is not limited to daily hygiene, daily chores 
including laundry, cleaning, school (where they will have access to educational materials and a media 
center), recreation sports/activities, arts/crafts, gender-specific and behavioral management groups, 
and leisure time. YRTC Hastings will have daily access to health care for the youth, with full-time 
medical staff who are available 24 hours, 7 days a week. 
Relationships with the family will be fostered through virtual visits, online visits, in-person visits, 
furloughs, and through telephone calls and mail. Youth are given 60 minutes per week to make phone 
calls to people who are of significance in their lives. Vouchers for fuel are offered to families who are 
in need. Vouchers are also available for a hotel room for families who are 3 hours or more from the 
facility. Visits can be offered at other times than regular visiting hours when approved by 
Administration.  
YRTC Hastings plans to look at the possibility of personal tablets for youth to ensure regular contact 
with family and people of significance in their lives.  
 
2. What changes, if any, will you make to your normalcy plan going forward? 
 
YRTC Hastings will continue to provide a fluid schedule for youth based off of interests and needs.  
Youth will continue to be afforded to opportunity to have access to technology through school and 
other activities.  Health care will continue to be provided 24 hours a day, 7 days a week.  The facility 
continues to strive to find ways to engage family more in their youth’s program while committed.  
YRTC Hastings would like to find ways to get families more involved with their youth during our 
programming.  Getting family input into this will be part of our plan for the coming year.   

Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case 
plan and case planning process related to participation in age or developmentally appropriate 
activities for each child placed at the child-care institution. 

1. Report how you successfully developed procedures for meeting goals and taking steps in the case 
planning process related to participation in age and developmentally appropriate activities for 
children, and please provide a few examples: 



(Form CFS – 1215)   | pg. 3

Case Managers develop the youth's Plan of Care, which includes input from the youth, the youth's 
treatment team, the youth's family, and their probation officer. The Plan of Care will focus on areas of 
risk and need as identified by the Youth Level of Service/Case Management Inventory. Youth will also 
undergo an initial assessment upon arrival that aids in the development of the Plan of Care. 
Recreational activities, treatment groups, individual therapy, family therapy, and substance abuse 
treatment, if needed, will be part of the youth's Plan of Care.   The youth's Case Manager provides 
monthly updates to the youth's outside treatment team through Progress Letters.  The Progress 
letters are shared with the youth's judge, attorney, probation officer, and parent/guardian.  Having 
positive pro-social activities to participate in is often a need for many youths. Hastings offers pro-
social skills through life skills groups, daily positive interactions with staff, and various recreation and 
leisure activities that are age-appropriate.   Having positive activities that youth enjoy is a factor that 
reduces recidivism.   

2. What changes, if any, will you make to your normalcy plan going forward?

YRTC Hastings will continue to focus on the individual needs of each youth in our program.  YRTC 
Hastings understands the importance of family involvement, especially if family is the permanency 
plan for the youth, so YRTC would like to find ways to increase family involvement while their youth is 
at YRTC Hastings.  

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally 
appropriate activities consistent with the reasonable and prudent parent standard.

1. Report how you successfully implemented policies on staffing, supervision, and giving permission 
and consent for age or developmentally appropriate activities, and please provide a few examples: 

All on and off-campus activities will be supervised by YRTC staff members. The facilities are required 
by the Prison Rape Elimination Act (PREA) to maintain a 1:8 staff-to-youth ratio during wake hours, 
however, our goal is to work within 1:6 staff-to-youth ratios, to work in smaller groups and offer more 
staff engagement with our youth. All on and off-campus activities are approved by Administration.  
YRTC Hastings has a Nebraska Youth Engagement Services approach to the program, which 
encourages and promotes staff engagement in the youth's daily schedule, groups, and activities.  
Recreation has a youth interest form that youth fill out for ideas of leisure activities and physical 
activities they would enjoy for their specific age groups. 

2. What changes, if any, will you make to your normalcy plan going forward?

YRTC Hastings will continue to evaluate hiring needs to ensure we are providing beneficial and 
meaningful programming for all of our youth’s needs and pro-social activities.   

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities 
in the community regarding which the child-care institution will make children aware, promote, and 
support access. 
 
1. Report how you successfully created a list of activities, both onsite and in the community, and 
please provide a few examples of these activities: 

Recreation staff provide at a minimum, one hour of large muscle activity and one hour of a leisure 
activity daily.  Recreation activities will include however are not limited to; sports programs, art/craft 
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projects, and volunteer activities. Staff-led activities are also provided, which allow for more staff 
engagement with youth.  Youth can earn incentives for on and off-campus activities and privileges.  
The Hastings recreation staff and activity specialist will provide a wide variety of recreational 
opportunities for youth housed at the facility which will include youth input on activities of interest.  
Youth will be allowed to participate in sports including flag football, ultimate football, volleyball, 
basketball, soccer, kickball, whiffle ball, dodge ball, four squares, nine square, ultimate Frisbee, 
weight room circuits, indoor and outdoor free play, and off-campus swimming. Recreation staff, the 
activity specialist, the unit managers, and the Religious Coordinator will also offer a variety of leisure 
activities that include but are not limited to manicures, pedicures, word puzzles, puzzles, crocheting, 
drawing, scrapbooking, creating vision boards, creating future life stories, scratch art, diamond art, 
painting, clay sculpting, water play, walks, and baking.  
YRTC Hastings also provides off-campus volunteer community service opportunities, that include but
are not limited to setting up, serving, and cleaning up for community activities and events, 
landscaping for businesses, and handing out informational flyers to the community. 

2. What changes, if any, will you make to your normalcy plan going forward?

We will provide activities that both interest the youth and activities that might be new to them as they 
might discover other activities they like.  YRTC will continue to provide the recreation assessment 
which indicates youth’s interest in activities.  

Requirement 6: Identified accommodations and support services so that children with disabilities and 
special needs can participate in age or developmentally appropriate activities to the same extent as 
their peers. 
 
1. Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities,
and please provide a few examples:

Any accommodations for youth to participate in activities would be made on a case-by-case basis. 
Hastings is also required to provide accommodations for disabled youth by the American Correctional 
Association (ACA). The YRTCs are required to maintain ACA accreditation.  All areas of campus are 
ADA accessible and any youth with a disability would have access to areas that would allow them to 
participate in activities and services. Hastings West High School accommodates all Individual 
Education Plans that were established for youth upon admission.  Hastings has accommodated youth 
who are unable to read and write, by offering staff support and special educations support. 

2. What changes, if any, will you make to your normalcy plan going forward?

YRTC Hastings will continue to evaluate our accommodation needs and will work with any youth 
committed to our facility to ensure their programming and physical needs are met. 

Requirement 7: The individualized needs of all children involved in the system. 
 
What is your institution’s plan to ensure that the individualized needs of all children are being met? 

YRTC Hastings has individualized Plans of Care, which will be made in conjunction with the youth's 
facility treatment team, the youth's family or guardian, and any other community support persons that 
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the youth may wish to have involved. The youth's probation officer and reentry probation officer will 
be involved in this process and will provide input as to the youth's risks and needs as identified by 
Youth Level of Service/Case Management Inventory (YLS/CMI). Each area of risk/need will be 
addressed in the Plan of Care with individualized goals and objectives. The youth's Case Manager 
will update the youth's outside treatment team, including but not limited to their judge, attorney, 
probation office, and parent/guardian with a Progress Letter monthly.  An Initial Assessment will also 
be completed by mental health staff to identify any mental health or substance abuse treatment 
needs. Also, as things change with a youth, all the above goals and objectives can change to make 
sure we are providing each youth with what would benefit them most. 

Youth from each unit/group apply for, are selected, and participate in a monthly Youth Council, where 
youth can advocate for programming and needs, they feel would benefit them.  

2. What changes, if any, will you make to your normalcy plan going forward?

YRTC Hastings will continue to assess our youth upon commitment for various needs, with input from 
the youth’s outside support team.  YRTC Hastings will continue with the Youth Council each month to 
ensure the youth have a way of advocating for their needs/wants.   

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families 
and children of color and other populations. 
 
1. Report how you have successfully reduced the disproportionate impact of the system and services 
on families and children of color and other populations, and please provide a few examples: 

There is no screening process to determine which youth will be admitted to the program. Hastings 
accepts every youth that is committed and works with each youth and family on their individualized 
needs.  YRTC Hastings plan is to try to understand our youth’s situations, what brought them to the 
facility, and how to best serve them so they can be reunited with their families as much as possible.  If 
reunification is not possible with families, YRTC Hastings will work closely with probation to determine 
placement where the youth will have the most success in.

2. What changes, if any, will you make to your normalcy plan going forward?

YRTC Hastings will continue to work with all youth committed, with the youth’s outside support team, 
and will work to ensure the youth is a part of the plan for successful reentry into the community.  

Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and 
prudent parent standard in the child-care institution and promoting and supporting normalcy. 
 
1. Report how your institution has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy, 
and please provide a few examples:

YRTC Hastings meets at least quarterly with a Community Advisory Board to discuss the 
programming and interests of the youth we serve.  The Community Advisory Board offers 
suggestions and opportunities for our youth to be involved in the Community of Hastings through 
volunteer work, community service, and activities/events.  The Community Advisory Board members 
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meet with the youth bi-annually to discuss how the youth view their programming and if they feel their
needs are being met.

2. What changes, if any, will you make to your normalcy plan going forward?

YRTC Hasting will continue to meet quarterly with the Community Advisory Board members to get 
feedback and keep an open communication regarding community events/activities/services available 
for our youth.   

Official designated to be the caregiver who is authorized to apply the reasonable and prudent parent 
standard to decisions involving the participation of the child in age or developmentally appropriate 
activities:

Designee’s Name: Camella Jacobe 

Designee’s Title: Facility Administrator

Each child-care institution is required to notify in an age or developmentally appropriate manner, both 
verbally and in writing, all children placed at the institution of the process for making a request to 
participate in age or developmentally appropriate activities. Please identify the process used for 
providing such notification. 
 
All youth receive a Youth Handbook during orientation into the program.  The Youth Handbook has a 
section that identifies how youth can bring their activity ideas to a Youth Council member.  During 
orientation this process is also discussed verbally with the youth.  The Youth Council member, as a 
representative for their group can bring one activity idea to the monthly Youth Council meeting. The 
Youth Council meeting minutes are distributed to the Youth Council members to share with their 
group.  
 
A written notice of this process is required to be posted in an accessible, public place in the child-care 
institution. Please identify everywhere this notification is posted. 
 
The notification of the process to get ideas into the Youth Council is posted on the Youth Information 
boards in each Living Unit and on the information board by the Front Office.   
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Institution Name: Youth Rehabilitation and Treatment Center, Kearney

Report Author: Cindy Krolikowski

Author’s Title: Facility Administrator

Phone Number: (308) 338-2004 X204

Email Address: Cindy.Krolikowski@nebraska.gov

Contract Date: 11/3/2023 

Plan Date: 8/21/2023 

Planning Period (fill in the year):

October 1, 2023, through September 30, 2024

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 
(The Normalcy Plan is submitted once and thereafter, anytime there are subsequent changes.)  

Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution 
setting.  
 
What is your institution’s plan to address barriers to normalcy? 
 
YRTC-Kearney serves youth through individualized plans of care and evidence-based programming, 
which includes family treatment and enhancement of personal life skills. Specialized treatment is also 
available for substance abuse and youth who have sexually harmed. Transition back to the 
community will require collaboration between the YRTC treatment team, Probation's re-entry unit, 
community providers and schools to ensure a smooth transition.
We incorporate opportunities to implementing change and keep the youth's adolescence in mind. This 
means we try to create opportunities that would allow youth to act and react in scenarios they may 
encounter in the community. Some examples include religious services, group/team events, school 
settings, and leisure activities and community service projects 

Requirement 2: Normalcy efforts for all children placed at the child-care institution including, but not 
limited to, relationships with family, age or developmentally appropriate access to technology and 
technological skills, education and school stability, access to health care and information, and access 
to a sustainable and durable routine.
 
What is your institution’s plan for making normalcy efforts for all children placed at your institution to 
address this requirement?

Nebraska Strengthening Families Act
Neb. Rev. Stat. § 43-4706

Normalcy Plan
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YRTC-Kearney strives to offer recreational and personal growth activities both on campus and off. 
These opportunities include access to art/music materials and recreation opportunities. From an 
academic standpoint, YRTC-Kearney provides youth with traditional education and technological 
skills through an accredited high school. 
Relationships with family are fostered through both in person and virtual visits. Kearney has 
increased the number of visits (via virtual means) and phone calls a youth can have with their 
families. Kearney follows a daily schedule which includes specific times for bed, waking hours, 
school, and other activities. Programming meetings occur at the conclusion of the school day. 
Kearney offers evidence-based cognitive-behavioral programming (MRT and ART). 

Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case 
plan and case planning process related to participation in age or developmentally-appropriate 
activities for each child placed at the child-care institution.
 
What is your institution’s procedure for developing goals and action steps in the case plan and case 
planning process to address this requirement? 
 
Youth undergo an initial assessment upon arrival that aides in the development of the treatment 
plans. Treatment plans focus on areas of risk and need as identified by the Youth Level of Service/ 
Case Management Inventory (YLS/CMI). Case managers at YRTC-Kearney are involved in 
developing a plan of care that involves input from the youth, the youth's treatments team, the youth's 
family, and their probation officer. 
Recreational activities are often a part of the youth's plan of care as a pro-social activity to participate 
in. At YRTC-Kearney, we view these types of positive activities as a factor that helps in reducing 
recidivism. 

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally 
appropriate activities consistent with the reasonable and prudent parent standard.

What is your institution’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?

All on and off campus activities are supervised by YRTC staff members. YRTC-Kearney is required 
by the Prison Elimination Act (PREA) to maintain a one staff to eight youth ratios during waking 
hours. All activities must be approved by the Facility Administrator or their designee 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities 
in the community regarding which the child-care institution will make children aware, promote, and 
support access. 
 
What is your institution’s plan for gathering a list of activities both onsite and in the community?

At YRTC-Kearney, leisure activities are provided by the Recreation Department. Recreation staff 
include activities based in sports and in the education of various sports. Kearney's Recreation staff 
provide a wide variety of recreational opportunities to all our youth, which include softball, flag 
football, volleyball, basketball, soccer, and ultimate frisbee. In addition to these sports, Kearney's 
facility has a soccer field, an obstacle course, indoor pool, and weight room. In Kearney, we also 
provide craft projects and volunteer activities that are designed and facilitated by Kearney staff. Youth 
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are orientated to opportunities for leisure activities through the youth manual, communication from 
direct care staff, and incentives for on and off campus activities (through the youth's case manager).

Requirement 6: Identified accommodations and support services so that children with disabilities and 
special needs can participate in age or developmentally appropriate activities to the same extent as 
their peers. 
 
What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities? 
 
Any accommodations for youth would be made on a case-by-case basis. YRTC-Kearney is required 
to provide accommodations for disabilities per standards of the American Correctional Association 
(ACA). Kearney has maintained its accreditation for the last 10 years. 

Requirement 7: The individualized needs of all children involved in the system. 

What is your institution’s plan to ensure that the individualized needs of all children are being met?
 
Individualized plans of care are made in conjunction with the youth's treatment team in Kearney, the 
youth's family/guardian, and any other community support that the youth may wish to have involved. 
The youth's probation officer is also highly involved in this process and provides input as to the 
youth's risks and needs as identified by their YLS/CMI. Each area of risk/needs is addressed in the 
case plan with individualized goals and objectives. An Initial Assessment is also completed by mental 
health staff to identify any mental health or substance abuse treatment needs.

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families 
and children of color and other populations. 
 
What is your institution’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations? 
 
YRTC-Kearney has no say in which youth are adjudicated to the facility, as they are committed by the 
courts. We do not screen youth in any way, we accept all youth that are committed.  
Kearney encourages family contact as much as possible through phone calls and visitation. Since 
COVID-19, we have added virtual visits as an additional means to achieve family engagement. 
Family therapy services are also available. For example, family involvement is an important 
component of the Adolescent Community Reinforcement Approach (ACRA), which is a SAMHSA 
recognized best practice for youth with substance abuse issues. Family therapy needs are 
determined by a youth's mental health counselor and treatment team. 

Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and 
prudent parent standard in the child-care institution and promoting and supporting normalcy.

What is your institution’s plan to develop a youth board to assist in implementing the reasonable and 
prudent parent standard and promoting/supporting normalcy?

AT the YRTC-Kearney, youth may make requests and suggestions through their group meetings, 
Case Managers, Unit Managers, or letters to the Facility Administrator or Program Manager. Kearney 
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also has a grievance process that is handled directly by a Compliance team which does not report to 
the Facility Administrator.
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Institution Name: Youth Rehabilitation and Treatment Center

Report Author: Cindy Krolikowski

Author’s Title: Facility Administrator

Phone Number: 308-865-5313

Email Address: Cindy.Krolikowski@nebraska.gov

Report Date: 4-8-2024 

Reporting Period (choose one and fill in the year): 

October 1, 2023 through March 31, 2024

April 1, 20xx through September 30, 20xx 

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 
(The Normalcy Report is submitted twice a year, by April 30th and October 31st)  

Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution 
setting.  
 
1. Report how you successfully addressed barriers to normalcy at your institution, and please provide 
a few examples:

YRTC-Kearney serves youth through individualized plans of care and evidence-based programming, 
which includes family treatment and enhancement of personal life skills. Specialized treatment is also 
available for substance abuse and youth who have sexually harmed. Transition back to the 
community will require collaboration between the YRTC treatment team, Probation's re-entry unit, 
community providers, and schools to ensure a smooth transition.
We incorporate opportunities to implement change and keep the youth's adolescence in mind. This 
means we try to create opportunities that would allow youth to act and react in scenarios they may 
encounter in the community. Some examples include religious services, group/team events, school 
settings, leisure activities, and community service projects. 

2. In order to address the barriers identified in question one, what modifications do you anticipate 
making to your normalcy plan for the next state fiscal year? 
 
Always looking for more opportunities in the community or how we can bring normalcy to our youth on 
campus. 

Nebraska Strengthening Families Act
Neb. Rev. Stat. § 43-4706

Normalcy Report
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Requirement 2: Normalcy efforts for all children placed at the child-care institution including, but not 
limited to, relationships with family, age or developmentally appropriate access to technology and 
technological skills, education and school stability, access to health care and information, and access 
to a sustainable and durable routine. 
 
1. Report how you successfully made normalcy efforts for all children at your institution, and please 
provide a few examples:
YRTC-Kearney strives to offer recreational and personal growth activities both on campus and off. 
These opportunities include access to art/music materials and recreation opportunities. From an 
academic standpoint, YRTC-Kearney provides youth with traditional education and technological 
skills through an accredited high school. 
Relationships with family are fostered through both in-person and virtual visits along with off-campus
visits. Kearney has increased the number of visits (via virtual means) and phone calls youth can have 
with their families. Kearney follows a daily schedule that includes specific times for bed, waking 
hours, school, and other activities. Programming meetings occur at the conclusion of the school day. 
Kearney offers evidence-based cognitive-behavioral programming (MRT and ART). 

2. What changes, if any, will you make to your normalcy plan going forward?

We work with the community to provide more opportunities for our youth and are looking into our 
programming for the youth.   
 
Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case 
plan and case planning process related to participation in age or developmentally appropriate 
activities for each child placed at the child-care institution.
 
1. Report how you successfully developed procedures for meeting goals and taking steps in the case 
planning process related to participation in age and developmentally appropriate activities for 
children, and please provide a few examples: 

Youth undergo an initial assessment upon arrival that aids in the development of the treatment plans. 
Treatment plans focus on areas of risk and need as identified by the Youth Level of Service/ Case 
Management Inventory (YLS/CMI). Case managers at YRTC-Kearney are involved in developing a 
plan of care that involves input from the youth, the youth's treatment team, the youth's family, and 
their probation officer. 
Recreational activities are often a part of the youth's plan of care as a pro-social activity to participate 
in. At YRTC-Kearney, we view these types of positive activities as a factor that helps in reducing 
recidivism. 

2. What changes, if any, will you make to your normalcy plan going forward?

Always looking at an evaluating the services that we are providing for the youth and if we can in 
cooperate or better our services.  
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Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally 
appropriate activities consistent with the reasonable and prudent parent standard.

1. Report how you successfully implemented policies on staffing, supervision, and giving permission 
and consent for age or developmentally appropriate activities, and please provide a few examples: 

All on and off-campus activities are supervised by YRTC staff members. YRTC-Kearney is required 
by the Prison Elimination Act (PREA) to maintain a 1:8 staff-to-youth ratio during waking hours. All 
activities must be approved by the Facility Administrator or their designee.

2. What changes, if any, will you make to your normalcy plan going forward?

Always looking at an evaluating the services that we are providing for the youth and if we can in 
cooperate of better our services.

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities 
in the community regarding which the child-care institution will make children aware, promote, and 
support access. 
 
1. Report how you successfully created a list of activities, both onsite and in the community, and 
please provide a few examples of these activities: 

At YRTC-Kearney, leisure activities are provided by the Recreation Department. Recreation staff 
include sports-based activities and the education of various sports. Kearney's Recreation staff 
provides a wide variety of recreational opportunities to all our youth, which include softball, flag 
football, volleyball, basketball, soccer, and ultimate frisbee. In addition to these sports, Kearney's 
facility has a soccer field, an obstacle course, an indoor pool, and a weight room. In Kearney, we also 
provide craft projects and volunteer activities that are designed and facilitated by Kearney staff. Youth 
are orientated to opportunities for leisure activities through the youth manual, communication from 
direct care staff, and incentives for on and off-campus activities (through the youth's case manager).

2. What changes, if any, will you make to your normalcy plan going forward?

Always looking at an evaluating the services that we are providing for the youth and if we can in 
cooperate of better our services.

Requirement 6: Identified accommodations and support services so that children with disabilities and 
special needs can participate in age or developmentally appropriate activities to the same extent as 
their peers. 
 
1. Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities,
and please provide a few examples:

Any accommodations for youth would be made on a case-by-case basis. YRTC-Kearney is required 
to provide accommodations for disabilities per the standards of the American Correctional Association 
(ACA). Kearney has maintained its accreditation yearly. 
2. What changes, if any, will you make to your normalcy plan going forward?



(Form CFS – 1215)   | pg. 4

Evaluating and accessing if any changes upgrades are needed. 

Requirement 7: The individualized needs of all children involved in the system. 

1. Report how you successfully met the individualized needs of the children at your institution, and 
please provide a few examples:

Individualized plans of care are made in conjunction with the youth's treatment team in Kearney, the 
youth's family/guardian, and any other community support that the youth may wish to have involved. 
The youth's probation officer is also highly involved in this process and provides input as to the 
youth's risks and needs as identified by their YLS/CMI. Each area of risk/need is addressed in the 
case plan with individualized goals and objectives. An Initial Assessment is also completed by mental 
health staff to identify any mental health or substance abuse treatment needs. 

2. What changes, if any, will you make to your normalcy plan going forward?

Always looking at an evaluating the services that we are providing for the youth and if we can in 
cooperate of better our services.

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families 
and children of color and other populations. 
 
1. Report how you have successfully reduced the disproportionate impact of the system and services 
on families and children of color and other populations, and please provide a few examples: 

YRTC-Kearney has no say in which youth are adjudicated to the facility, as they are committed by the 
courts. We do not screen youth in any way, we accept all youth that are committed.  
Kearney encourages family contact as much as possible through phone calls and visitation. Since 
COVID-19, we have added virtual visits as an additional means to achieve family engagement. 
Family therapy services are also available. For example, family involvement is an important 
component of the Adolescent Community Reinforcement Approach (ACRA), which is a SAMHSA-
recognized best practice for youth with substance abuse issues. Family therapy needs are 
determined by a youth's mental health counselor and treatment team. 

2. What changes, if any, will you make to your normalcy plan going forward?

Always looking at an evaluating the services that we are providing for the youth and if we can in 
cooperate of better our services.

Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and 
prudent parent standard in the child-care institution and promoting and supporting normalcy.

1. Report how your institution has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy, 
and please provide a few examples: 



(Form CFS – 1215)   | pg. 5

AT the YRTC-Kearney, youth may make requests and suggestions through their group meetings, 
Case Managers, Unit Managers, or letters to the Facility Administrator or Program Manager. Kearney 
also has a grievance process that is handled directly by a Compliance team which does not report to 
the Facility Administrator. 
2. What changes, if any, will you make to your normalcy plan going forward?

Always looking at an evaluating the services that we are providing for the youth and if we can in 
cooperate of better our services.

Official designated to be the caregiver who is authorized to apply the reasonable and prudent parent 
standard to decisions involving the participation of the child in age or developmentally appropriate 
activities: 
 
Designee’s Name:  Cindy Krolikowski 

Designee’s Title: Facility Administrator 

Each child-care institution is required to notify in an age or developmentally appropriate manner, both 
verbally and in writing, all children placed at the institution of the process for making a request to 
participate in age or developmentally appropriate activities. Please identify the process used for 
providing such notification. 
 
We have youth who are involved in the Student Council where they can offer suggestions about 
changes or different things they would like at the facility. They also can talk with their treatment 
teams, Case Manager, and Unit Manager. Youth can also request to speak with the Facility 
Administrator to discuss ideas, concerns, or issues.  

A written notice of this process is required to be posted in an accessible, public place in the child-care 
institution. Please identify everywhere this notification is posted. 

We have it in the youth manual that youth can request to talk with any staff member on campus to 
discuss ideas, concerns, and issues.  
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Institution Name: Youth Rehabilitation and Treatment Center, Lincoln

Report Author: Sarah Brownell

Author’s Title: Facility Administrator

Phone Number: (402) 471-1030

Email Address: Sarah.Brownell@nebraska.gov

Contract Date: 11/3/2023 

Plan Date: 8/31/2023 

Planning Period (fill in the year):

October 1, 2023 through September 30, 2024

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 
(The Normalcy Plan is submitted once and thereafter, anytime there are subsequent changes.)  

Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution 
setting.  
 
What is your institution’s plan to address barriers to normalcy? 
 
Community involvement with volunteers (religious, mentors, education) 
Holiday/special events involving all youth, staff, and families 

Requirement 2: Normalcy efforts for all children placed at the child-care institution including, but not 
limited to, relationships with family, age or developmentally appropriate access to technology and 
technological skills, education and school stability, access to health care and information, and access 
to a sustainable and durable routine. 
 
What is your institution’s plan for making normalcy efforts for all children placed at your institution to 
address this requirement? 
 
Daily/weekly access to calls, visits, and therapy with families (in-person and video) 
Year-round education programing includes Chromebooks and virtual learning opportunities. 
Access to current electronics (gaming, laptops, music devices) 
Daily/weekly access to nursing and psychiatrist.  

Nebraska Strengthening Families Act
Neb. Rev. Stat. § 43-4706

Normalcy Plan



(Form CFS – 1205)   | pg. 2

Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case 
plan and case planning process related to participation in age or developmentally-appropriate 
activities for each child placed at the child-care institution.
 
What is your institution’s procedure for developing goals and action steps in the case plan and case 
planning process to address this requirement? 
 
All case plans, programmatic goals, and education delivery is reflective of the youth's individual 
abilities, strengths, aptitude, and areas in need of improvement. 
These are derived from collateral information (guardians, relatives, professionals, previous 
placement, current interactions, and clinical recommendations)

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally 
appropriate activities consistent with the reasonable and prudent parent standard.

What is your institution’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?

Maintaining high ratio of staff to youth for individualized care.
Consistent clinical, medical, education and direct care staff collaboration. 
Curriculum development based on current populations and evidence based, best practices.     

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities 
in the community regarding which the child-care institution will make children aware, promote, and 
support access. 
 
What is your institution’s plan for gathering a list of activities both onsite and in the community? 

Due to the high acuity youth at YRTC-Lincoln, community-based activities are limited. 
Increased furloughs prior to discharge 
Activities onsite include, but not limited to: Education, visits with family, therapy, family therapy, 
therapy groups, life skills activities, special events/celebrations.   

Requirement 6: Identified accommodations and support services so that children with disabilities and 
special needs can participate in age or developmentally appropriate activities to the same extent as 
their peers. 
 
What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities? 
 
YRTC-Lincoln has not served a youth with disabilities or special needs beyond a below average IQ.   
Plan to utilize appropriate housing status (ADA room) and work with medical and clinical on 
appropriate interventions.   

Requirement 7: The individualized needs of all children involved in the system. 

What is your institution’s plan to ensure that the individualized needs of all children are being met?
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All treatment planning at YRTC-Lincoln is individualized and data driven.  Goals and interventions are 
developed by the clinical team, external team, guardians, and individual youth. YRTC-Lincoln is also 
required to provide accommodations for disabled youth by the American Correctional Association 
(ACA). The YRTC facilities are required to maintain ACA accreditation. 

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families 
and children of color and other populations. 
 
What is your institution’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations? 
 
YRTC does not have control over the commitments to the state. YRTC-Lincoln accepts all youth who 
are adjudicated by the courts.  YRTC-Lincoln will work with individual families to meet the needs for 
services, visits, transition home, etc.   

Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and 
prudent parent standard in the child-care institution and promoting and supporting normalcy.

What is your institution’s plan to develop a youth board to assist in implementing the reasonable and 
prudent parent standard and promoting/supporting normalcy? 

YRTC-Lincoln serves a small census of youth for an average of 125 days for length of stay.  Youth 
are encouraged to utilize the grievance system or two-way requests for program improvement, and 
their attorneys, and the hotline (if applicable) to report misconduct.
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Institution Name: Youth Rehabilitation and Treatment Center, Lincoln

Report Author: Sarah Brownell

Author’s Title: Facility Administrator

Phone Number: (402) 471-1030

Email Address: Sarah.Brownell@nebraska.gov

Report Date: 4/25/2024 

Reporting Period (choose one and fill in the year): 

October 1, 2023 through March 31, 2024

April 1, 20xx through September 30, 20xx 

All questions must be answered completely. Submit electronically to dhhs.normalcy@nebraska.gov. 
(The Normalcy Report is submitted twice a year, by April 30th and October 31st)  

Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution 
setting.  
 
1. Report how you successfully addressed barriers to normalcy at your institution, and please provide 
a few examples:
Community involvement with volunteers (religious, mentors, education)
Special holiday events for youth, staff, and families 
Community outings to parks, meals, school, home/discharge location, etc. 
Individual celebrations (graduations, birthdays, achievements, discharge eligibility) 

2. In order to address the barriers identified in question one, what modifications do you anticipate 
making to your normalcy plan for the next state fiscal year? 
 
We do not have barriers to implementing the examples listed above.

Requirement 2: Normalcy efforts for all children placed at the child-care institution including, but not 
limited to, relationships with family, age or developmentally appropriate access to technology and 
technological skills, education and school stability, access to health care and information, and access 
to a sustainable and durable routine. 
 
1. Report how you successfully made normalcy efforts for all children at your institution, and please 
provide a few examples: 

Nebraska Strengthening Families Act
Neb. Rev. Stat. § 43-4706

Normalcy Report
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Daily/weekly access to calls, visits, and therapy with families (in-person and video)
Year-round education programs including Chromebooks, a variety of electronics, and virtual learning 
opportunities
Access to current electronics (laptops, gaming systems, individual music devices) 
Daily/Weekly access to nurse and psychiatrist.

2. What changes, if any, will you make to your normalcy plan going forward?

Changes will include remaining current with the time and developments in technology. All media, 
gaming, electronics, etc. are updated at least annually.
Changes in education will stem from best practice requirements and the ongoing development of new 
educational approaches. 

Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case 
plan and case planning process related to participation in age or developmentally appropriate 
activities for each child placed at the child-care institution. 
 
1. Report how you successfully developed procedures for meeting goals and taking steps in the case 
planning process related to participation in age and developmentally appropriate activities for 
children, and please provide a few examples: 
All case plans, programmatic goals, and education delivery are reflective of the youth's individual 
abilities, strengths, aptitude, and areas in need of improvement. 
These are derived from collateral information (guardians, relatives, professionals, previous 
placement, current interactions, and clinical recommendations) 
 
The youth also provide valuable feedback about their needs and wants at the facility. Most often, the 
youth have access to desired items for age-appropriate activities through the incentive program. If 
they want something specific, they have access to a variety of ways to request changes or new items.
2. What changes, if any, will you make to your normalcy plan going forward?

No changes to the process, currently. The program and individual interventions and/or requests are 
handled case by case and evolve over time. The facility will continue to be open-minded about youth 
requests.

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally 
appropriate activities consistent with the reasonable and prudent parent standard.

1. Report how you successfully implemented policies on staffing, supervision, and giving permission 
and consent for age or developmentally appropriate activities, and please provide a few examples: 

We maintain a high ratio of staff to youth for individualized care. 
Consistent clinical, medical, education, and direct care staff collaboration.
Curriculum development is based on current populations and evidence-based, best practices 

2. What changes, if any, will you make to your normalcy plan going forward?

Changes would include ongoing development of new interventions based on current population 
needs. These discussions occur daily, weekly, and monthly depending on the type of change. 
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Changes to current practices, policy, supervision, and staffing are based on following standards and 
statutes, as well as considering the needs of the current population and how changes will impact the 
youth individually and as a group.

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities 
in the community regarding which the child-care institution will make children aware, promote, and 
support access. 
 
1. Report how you successfully created a list of activities, both onsite and in the community, and 
please provide a few examples of these activities: 

Due to the high acuity youth at YRTC-Lincoln, community-based activities are limited but can occur 
with a high level of preparation and supervision.
We continue to increase furloughs prior to discharge, to include community-based opportunities.
Activities onsite include, but are not limited to: Education, visits with family, therapy, family therapy, 
therapy groups, life skills activities, and special events/celebrations.   
Activities offsite include, but are not limited to: Going out to eat, visiting home school, going to public 
parks, etc. 
 
2. What changes, if any, will you make to your normalcy plan going forward? 
 
We have a plan to increase opportunities in the community. We plan to expand offsite options for the 
youth, as well as increase the frequency of opportunities if a youth’s behavior and mental health are 
stabilized and maintained.

Requirement 6: Identified accommodations and support services so that children with disabilities and 
special needs can participate in age or developmentally appropriate activities to the same extent as 
their peers. 
 
1. Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities,
and please provide a few examples:

YRTC-Lincoln has not served any youth with disabilities or special needs beyond a below-average IQ 
or minor vision impairment requiring minimal intervention.
We plan to utilize appropriate housing status (ADA room) and work with the medical and clinical team 
on appropriate interventions, if applicable. 

2. What changes, if any, will you make to your normalcy plan going forward?

Changes to the current plan would occur based on medical and ADA needs with the support of the 
facility physician. Any accommodations needed for the youth other than medical would result in 
consultation with a professional in the corresponding specialty. 

Requirement 7: The individualized needs of all children involved in the system. 

1. Report how you successfully met the individualized needs of the children at your institution, and 
please provide a few examples:
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All treatment planning at YRTC-Lincoln is individualized and data-driven.  Goals and interventions are 
developed by the clinical team, external team, guardians, and individual youth. YRTC-Lincoln is also 
required to provide accommodations for disabled youth by the American Correctional Association 
(ACA). The YRTC facilities are required to maintain ACA accreditation. 
 
2. What changes, if any, will you make to your normalcy plan going forward? 
 
Changes will occur based on the needs of the current population. With that said, YRTC is required to 
follow statute and ACA standards for accreditation. 

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families 
and children of color and other populations. 
 
1. Report how you have successfully reduced the disproportionate impact of the system and services 
on families and children of color and other populations, and please provide a few examples: 

YRTC does not have control over the commitments to the state. YRTC-Lincoln accepts all youth who 
are adjudicated by the courts. YRTC-Lincoln will work with individual families to meet the needs for 
services, visits, transition home, etc. 

2. What changes, if any, will you make to your normalcy plan going forward?

The population is consistently changing based on commitments to the state and YRTC. YRTC is 
dedicated to implementing individualized plans based on the needs of the youth and their family. 

Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and 
prudent parent standard in the child-care institution and promoting and supporting normalcy.

1. Report how your institution has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy, 
and please provide a few examples: 

YRTC-Lincoln serves a small census of youth for an average of 150 days for length of stay.  Youth 
are encouraged to utilize the grievance system or two-way requests for program improvement, and
their attorneys and the hotline (if applicable) to report misconduct. 

2. What changes, if any, will you make to your normalcy plan going forward? 
 
YRTC will consider designating a group or individual (due to census) eligible for representing the 
youths’ perspectives for consideration while discussing facility functions.

Official designated to be the caregiver who is authorized to apply the reasonable and prudent parent 
standard to decisions involving the participation of the child in age or developmentally appropriate 
activities:

Designee’s Name: Sarah Brownell 

Designee’s Title: Facility Administrator
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Each child-care institution is required to notify in an age or developmentally appropriate manner, both 
verbally and in writing, all children placed at the institution of the process for making a request to 
participate in age or developmentally appropriate activities. Please identify the process used for 
providing such notification. 
 
Orientation during admission. All youth review the youth handbook and sign an acknowledgment of 
receipt and understanding.  
 
A written notice of this process is required to be posted in an accessible, public place in the child-care 
institution. Please identify everywhere this notification is posted. 
 
Youth receive and acknowledge the youth handbook. Youth handbooks are also posted within the 
living units. 


