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Report on the Status of Enterprise Projects December 2023

INTRODUCTION

The Nebraska Information Technology Commission is responsible for determining
which proposed information technology projects in state government are “enterprise
projects,” and in coordination with the Chief Information Officer, monitoring the status of
such projects. !

The commission has adopted a policy that establishes the criteria used to designate
enterprise projects,? and the Technical Panel has adopted a resolution governing the project
reporting requirements.’> Enterprise projects are required to submit periodic progress
reports to the Project Management Office of the Office of the Chief Information Officer
and to participate in project status meetings called by the office. The Technical Panel also
reviews the status of these projects during their meetings and provides regular updates to
the commission. Finally, this annual status report is submitted by the Chief Information
Officer pursuant to Neb. Rev. Stat. § 8§6-530.

' Neb. Rev. Stat. §§ 86-525 to 86-530.
2 NITC Technical Standards and Guidelines § 1-206, https:/nitc.ne.gov/standards/1-206.pdf.
3 Technical Panel Resolution 19-01, https://go.usa.gov/xA3ju.
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Report on the Status of Enterprise Projects

STATUS REPORT

December 2023

The following projects are currently designated as enterprise projects by the

commission:

Agency/Entity Project Designated

Nebraska Council of | Nebraska Regional Interoperability 3/15/2010

Regions Network (NRIN)

Dept. of Health and iServe Nebraska 11/12/2020

Human Services

Dept. of Financial Systems Modernization 7/8/2021

Transportation Project

Nebraska Public OPS Retirement Plan Management 11/4/2021

Employees Transfer

Retirement Systems

Dept. of SONAR - State of Nebraska 11/10/2022

Administrative Appropriation Request (formerly New

Services, State Budget Management and Request

Budget Division System)

Office of the CIO Kronos Transition to UKG Dimensions | 7/14/2023
Project

Nebraska State Patrol | Message Switching System (MSS) 7/14/2023
Modernization Project

Nebraska State Patrol | Computer Aided Dispatch Project 7/14/2023

The SONAR project is reporting that “Schedule” and “Scope” are areas of critical

concern. The system being implemented is unable to provide reporting as required. The
agency is exploring options for production of these reports, including working with another
vendor on a proof of concept to meet this need. The Office of the Chief Information Officer
and the Technical Panel will continue to monitor the project and work with the agency to

address options going forward.

As of the date of this report, all other enterprise projects are making satisfactory

progress towards successful completion.

Attachment A is a dashboard report with summary information on the status of each

of the enterprise projects.



Attachment A

Projects Status Dashboard

December 2023
Enterprise Projects - Current
Agency/Entity Project NITC Designated

Nebraska Council of Regions Nebraska Regional Interoperability Network 03/15/2010
Department of Health and Human Services iServe Nebraska 11/12/2020
Department of Transportation Financial Systems Modernization Project 07/08/2021
Nebraska Public Employees Retirement Systems OPS Retirement Plan Management Transfer 11/04/2021
Department of Administrative Services, State Budget L

Division SONAR - State of Nebraska Appropriation Request 11/10/2022
Office of the CIO Kronos Transition to UKG Dimensions Project 07/14/2023
Nebraska State Patrol Message Switching System (MSS) Modernization Project 07/14/2023
Nebraska State Patrol Computer Aided Dispatch Project 07/14/2023

Note: Status is self-reported by the agency



Project Storyboard: Nebraska Regional Interoperability Network (NRIN)

Project Manager Krogmen, Sus Status Report Date 121823 Project Dates dtatus Report Indicators

Project Type Msjor Froject Status Approved Start Finis h Crverall -

Stage Buid Progress Btaried Flan 114D Bziz3 Scheduk -

Total Estimated Cost 512500 ,000.00 Estimate to Complete Ba24% Baseline TF1AD Ba122 Goope * =

Actual Cost To Date 510,405 204.00 Days Late =] =5 Cost and Effort + =
Project Cescription Key Accom plishm ents

The Mebraska Regional hteroperabiity Metw orkc{ MEIN) E 3 project that w il connect a maornity of the The contraciors working n the south central Region and have competed remedation on the NMuchkalls 511 ow er

Publc: Safety Acoess Fonts (FSAF) across the Sk by means of 3 pont o pointmicrow ave system The Mew Eson bathup softw are has besn instaled w ith 3 graat montoring capability:
netw orkow il be 3 trus, s=cure means of transfarring das, video and voice. Spesd and sEhiity are mapr

=gpecEbons; thersfors there B a reguired redundant Echnology bese of no Ess than 100 mops w it

56 5553 avaisbiiy for esch sie. Itis hopad thatthe netw orkew il b2 v=2d 3= the man transfer mechanism

fior currenthyin- place tems, thus mposing 3 cost-sading o beal government Al equipment purchasad for

thie prajnactﬂ}émn'paﬁblaw ith the neu.'nﬁ-:irq Equimertnfme(:go.

Status Report Update Upcoming Activities
LFCATE FOR DECEMBER 2023 — Many sies have besn sither conpleted or are w aiting approwval for

fnalzation. Sl w sing on the Winnebsgo Conmunity for an answ er. The confraciors have moved to fhe
5C Region and have conpleed remedision on the Mechkols 911 tow er.— Mew Eson backup softw are has

be=n instaled w th 3 grest monitoring capsbilty  Hewve w orked w ith the NEGE peoplk and have socess o
updstE and cormect maps. Amsgning confract with Juniper for Echnical support 2472585 on routers. The

new FEMA EHP process maysbw the project dow n. There B 3 mesting odsy o discuss their changes
and the FOC process.

UPCATE FOR OCTOBER 2022 - heileton has besn completed for 3 greater portion of the NC and NE
Fegons. Thenaw Amdis ow er has besn compeld and the nsiling Eamhas mowed further Ezst
There hawe been multiple mestings w ith the Winnsbage Community for using ther BB ow e, but, that may
not come to fruibon for 3 w hie. When the confractors get done w ith 'w hatthey can doin the M, fheywil
move o conpleE most of the 5E Region.

Issues by Pricrity Ris ks by Pricrity Current |ssues

Mo matching records w are found




Project Storyboard: iServe Nebraska

Project Manager La===ig, Bk Status Report Date 112523
Project Type Mapr Frosct Status Approved
Stage Buid Progress Siared
Total Estimated Cost B33 524 ATE 00 Estimate to Com plete TEAT®
Actual Cost To Date 26 207 48400

Project Cescription
The Mebrazka Department of Heslth and Heman Services | CHHS) has embarked on the Sarve Nebraska
Progr am to improve aooess, oulcomes, oost, accounthilty and gualtyof OHHS services through an
ntegrated, consumer-oentric model of practoe, across sll programs. DHHS intends the Barve Nebraska
Progr am to be adsptive and ncrementslly deliver new business capshiiizs, enabing the sEte o mowe
from a3 siced and program-based business model, © an negraed service deliveny modsl that is fzmily and
per son-cenered, focused on improving the owversl heakh and w el-being of Sl amiby members.

Status Report Update

berative devebpment w ork confinees for upcoming iServe Porisl relesses. Mulipe raesses have bean
ncremenslly deployed since Launch 1 {ApriIE-ﬂfE.:’g} ddlivered the foundation of the Barve Forsl. They

ars;
1. Januany 2T, 2023 production deplbyment of the Bxplbre Benefits funcionaliy for all poral users.

2. Juby 10, 2023 producton depbyment of the inlegraied Medicad and Economc AssisEnce online
applcation o 3 sslectgroup of Commmuenity Fartners n Alot mode | Lswnch 2)

3. ber 18, 2023 producton depbyment of fhe inegraed and omic AssisEnoe onlne
applcaton o 3l Communiy Fariners and Mebraskans 3= w el as USPS sEndardeed address prompts
w hen pompleting an onling applcaton (Launch 3).

ncremensl deiveny wil contines w ith upocoming rekases 35 EamE continee o complete r3m
&?EHET {F penning, reguirement refinement, d=vabpment, and Esting for the remsinder of 2023
arEr 4.

Issue s by Pricrity Fisks by Priority Current |s sues

Project Oates Status Report Indicators

Start Finish Creerall & =
Plan 4820 2z Scheduk * =
Baseline 4520 122724 Soope * =
Days Late 787 787 Cost and Effort * =

Key Accom plishments

1. Lasnch 3 - Celivenyof the Inﬁra’e:l Medicaid and Economic Assistance Online Applcaton o all
Conmunity Pariners 3= w ell 3= |L5PS sendardized address pronpE w hen m%ﬂ an online applicaton.
2. Penning and execution of Program horement (P 7w hich runs Copber 3, 2023 - Januany 1, 224

including:

- @%ﬂenham&n‘enﬁm =sfions fromPibt o rEI{-ENahras,_lanyn ith nawgation. )

- Fegeral Mark=tpgace applicabon POF formatting for clentprinting and ADA resder conplance

- Lmﬁgrg p=ge banners w ith T managed stErt and end dates i support DHHS business w ith imporEnt publc
nofificatons

- PM valdation t© support futwr e portal aocownt legoed in features that pul dats fromesource sysem

- Brickand mor Er Kiesk boation deployments w ith supportng documentation for esch sie

Upcoming Activities
CompEton and impEmentation of f2stwres from Program horement (P 7 indueding:
1. End o End Testing 12122023 - 12252023
2. Business Valdaton and A-B Planning 120262023 - 01012024
3. Code Depbyment and Go Live Janeany 11, 2024

Mo matching records w ere found




Project Storyboard: NDOT Financial System Modemization

Project Manager Luszra, Cody Status Report Date 12823 Froject Dates Hatus Report Indicators
Project Type Wajor Project Status Approwed Start Rnish Orersll i
Stage Cesign Progress Staried Flan NI ENEE Scheduk *
Total Estimated Cost £5.545 571.00 Estimate to Com plete 2.3 Baseline YEZ 110G Scope *
Actual Cost To Date $1.270 BRE 8T Days Late 0 o Cost nd Efinrt [
Project De scription Key Accom plishments
2ZTE05G - NOOT Fnancal System Modemization - Fosdmep slematwes evaused
The Financil Systeme Modemization effort is focused on mosing 3l finandisl systems st NDOT off of the - Aliernative estimations cresied
man frame
Status Report Update Upcom ing Activities
Project tesm has compeed evalesting 3l rosdmap alematives. Teame comgpiling all resuls in side dack - Fosdmep sliematves presenzton
fior presentston to progct sponsorship. - Foadmep slematve decision
Teamw il revew svsluston resuls this month and deErmine next steps for project.
Issues by Priority Ris ks by Pricrity Current Ris ks More Risks...
- N Target
Fisk Probability Im pact Priority Status Res clution Cwiner
Resource A bocaton o Open Lusero, Cody




Project Storyboard: OPS Retirement Plan Management Transfer

Project Manager Oeshpands, Jaydesn | Status Report Date 12623
Project Type Mapr Propct Status A pproved
Stage Busid Progress Siart=d
Total Estimated Cost F4,.200,000.00 Estimate to Com plete 00D
Actual Cost To Oate F000D

Project Description

MFERS OFS {Omaha Public Schod) project- dat and document migration from e OFS environment B
MARIS and OnBase.

Status Report Update

1. Completed in Movenber

3. Finzlzed dus dates for 3l Delverable Bxpectation Documents and Actes| Delierables 5=
Spproprise w ith Linsa

b. Bnaiz=d projectplan with the exception of dats conversion and cupver activies.

. Continued Fit Gap Anaheis for Sprint4 (Reports, Letiers and Forms, Web Porsls, Service
Purchase and Actusrial Valeation)

d. ﬁrﬁheﬂ Microsoft Azure w il be usad for testng; began identificaton of &st soenancs and
rEmbsrs

2. Condinued applcaton -:E'.'eb&r'rent fior Siprint 2 { completion scheduled for end of December)

f. Continwed Data Mapping for Data ewel 2 (Contributon Hetor

g. st=d Osta gualiy anak=E and profilng for Osta Level 1 mographics) stared dat qualty
El £ fior Data Lewels 2 & 3 to walidste membership in the pln in order to review appropriste members

2.5canning project
3. 38 bowes ha'e been scanned so far, § more boxes are ddiversd to 505 sking owr count 44
b. This includes over 104,000 imeges

3. MRA F'mect
The pn?ran'nirq Eamis researching how o implement the MR sarvice in the menber and
enployer porta

Issues by Priority Ficks by Priority Current |ssues

Project Oates Status Report Indicators
Start Finish Crwerall 'l
Flan 10121 Ba124 Schedul 4
Baseline 101,21 BA124 Soope * =
Days Late 0 0 Cost and Effort * =
Key Accom plis hments
Upcom ing Activities

Looking forw ard fior Decamber
ﬁ}%ﬂb‘l& Rt Gap Anahysis for Acteanis] Valuston, Service Ruarchase, 554 Benefit, Reports and Web

b. Provide schedule of Deliver shles for sign off
3 ke spplicaton development for gprinﬂ and 2
d. Contmue alﬂ:lk:atn dewvdlopment for Sprint 2 and 4
&, CompeE s Mg aton - Osta Lewel 2 { Bnpbyment Hstony to MPRE fromOFS; based on dats
uections) based on confirmaton of mapping framOFS
. Corplete Mapping for Dsta Level 2 {Confribution Hstongd
g. kentfydats desnup reguirementsiplanning for Oet Levwe 1 besed on updated DOOF reports

Mo matching records were found



Project Storyboard: SONAR - State of Nebraska Appropriation Request

Project Manager Bush, Gary Status Report Date 12823 Project Dates Status Report Indicators
Froject Type Majpr Froject Status Approved Start Finish Orersll -
Stage Buid Frogress Starked Plan 22223 102023 Schedue o =
Total Estimated Cost 1,209 57400 Estimate to Complete 25.08% Baseline 2Z2z3 102023 Scope © =
ActualCost To Oate MTZ42300 Days Late 45 43 Cost and Effort * =
Project Description Key Accom plis hments
The State of Mebrasta has used the Mebraska Buedgset Regquest and Reporting SysEm (NBRFS) for the Cewlopment of base functonslity is compee. Anaplan B utnabk o provide reporting as regured.
past 15 years. The St Buedget Division se=b= o tske advantsge of inprovenents in softy are and
mefodobges in bedget mensgement and reguest submEsion process of agences, boards, and
commissions of the stake.
Status Report Update Upcoming Activities
Cevebpment of bass functonsity & conplee. The completon dae has been mssed by Atk and Exploring optons: for producton of reports. An outside company kow n 3= Fuence B w orlang w ith A, the
Anapkn. This is due o the faiure of Anaplan o provide required reporting functionaity: implementer of the Anaplbn softw are, is working on 3 proof of concept for the producton of 3 Budget Request
Diocasmnent.
The Budgst Division has explored the possibilty of using an Oracle progct o produce the required reports
but that application w il not w ork for the same resson that Anspbn w il not w ork
Another company; Huence, B w orking on 3 proof of concept o produce the regquired reports.
Is.sues by Pricrity Ris ks by Pricrity Current Risks More Risks...
__ Target
1 Ris k Probability Im pact Priority Status Ii-s-uﬁiun Owiner
CocunentAtachment 3 < & Open 102023  Bush, Gary
Reporting Functonalityof O O O Cpen E/21/24  Bush, Gany
1 Anzplan
Fich Text capahiity & Workin 4723 Bush, Gary
Progress




Project Storyboard: Kronos Transition to UKG Dimensions

Project Manager Besr, Jo= Status Report Date 12723
Project Type Major Project Status Approved
Stage Decign Progress Staried
Total Estimated Cost sl Estim ate to Complete

Actual CostTo Date

Project Oescription
The S of Mebrasha is an exeting iSenes customer w ho w il b2 moving o the UHG Dmensions platiorm
for imek=sping and acorusls.

Status Report Update

1. Scheduling
‘ConsisEnt progress has been mads through the vanious project aress over the past o months. We have
stayed on track w ith the schedule, w ith no changs © the go-ive dates.

G&u 1 - Februeany Z6th, 2024

-DOVA

-Farole Board
-Agriculure

- Economic Cevelbprent

Growp 2 - April 8th, 2024:
-Educaton

Growp 3 - May Z2nd, 2024
-0Cs

Group 4 - July 10, 2024
LHHS

MG w ill continus © refine the scheduls 3= w = progress.

2. Tekstifi:
Telestaff configuration for OC5/0HHS & nearhy compete. Ranned testing of configuration & scheduled o
b=gin the w eskof 1291723,

3. Int=gration:
T out of 8 inErface configuratons hawe besn complated. Working through new desik regarding the
Person Import nierface 2= w ell 35 cross reference tables. The gealis o have sl inerfzces conpeted by

the end of December 2023,

4. |==r Adoption:
A communicaton and traning plan is baing dewloped over the month of Decamber to be execuied mid-
Januangearky Februany 2024 o prepars end-wsers for the sw itch to Dimensions.

5. Testing:

Testing s==sions w ith agency payroll resow ces w ere compleed in Movember  Work has continued on
identifying defects for Estcases with UG and agency resowrces with the owerall number, Expected o
have 3l t=st cass=/defecE resolved by end of Decamber 2023,

&. Cochk=:
Firmw are

Project Cates Status Report Indicators
Start Finis h Tnerall * =
Plan Tzl TA024 Schedule * =
Baseline 81222 THDZ4 Scope * =
Days Late 0 0 Cost and Effort * =
Key A ccomplis hments

Tekstff configuraton for DCS/DHHS is near i conplee

Toutof 3 interfsce configuratons have been compleied

Testing sessions with agency payrol resources w ere completad in Mowember
Frrna are upgr ading of timeclod= & conplee at al MDA boations

Upcoming A ctivities

Testing of Teksaff configuraton & scheduled o begn the w eskof Decamber 11, 2023
Tomple the remaining 2 inerfsce configuratons by Decamber 31, 2023

The Go-Live D=t for Dept. of Adminstrative Services, Oept of eErans A fisrs, Parok Board, Dept of
Agriculure, and Eronomic Development is sat for Februany 28, 2004



Project Storyboard: Kronos Transition to UKG Dimensions

Firmw are upgrading of fimeclochs is 807% complete, w ith 3l VA locations having been competed. DHHS
brcations are compleed 35 w ell with the =ocepton of 3 timeclock=s w hich reguire fices before the frmw ars
upgrade can be competed. Remaning tmeckboks belbng to OCS locatons and are baing w orked through.

Go-Live Configuration
Configuration of tmedocks for use w ith Dimensions w il b= nesded on ?u-li'.'e ds for impEmentation
group 1. Working w ith UKG and OCIOresowrces regarding the technics| deik of the tmeclods o

determine the best avenus for mess configuraton.

s sues by Pricrity Risks by Pricrity Current Issues
Mo matching records w ere found




Project Storyboard: Message Switching System (MS5) Modemization Project

Project Manager Neukich, Chris Status Report Date /423 Project Dates Status Report Indicators
Project Type Msjpr Froisct Status Approwed Start Finis h Oreersll & =
Stage Reguirsments Progress Stared Flan 122 TA12E Scheduk * =
Total Estimated Cost RIS Es timate to Complete 00 Baseline &123 TE12E Soops & =
ActualCost To Date .00 Days Late i 0 Cost and Effort * =
Project Cescription Key Accom plis hments
Mes=a3ge Swiching System{ M55} Modermizaton Propct MNSF has dermined w hich changes will b2 made b sccommedae the naw  coud-based messags switch. NSP
Oz Enierprise Astform and Omneoc Force Suie (w hich is an upgrads fromcument NP Message ha= dentfied 3 cost s3vings w ith the NLETS netw ork w ith fhe new sw ich.
Sw itch clent versions.
Status Report Update Upcom ing Activities
MN5P and Dstamscod contnue o w orkon the desgn of the switch system Progress & on rack for The Teams w il confinus to finslze the design docwments and w ork o start fhe Development and mpEmentston
LpComing milkestonss. Phas=s.
Issues by Pricrity Ris ks by Pricrity Current Risks More Rishs ...
. . T
. . Risk Probahility  Impact Priority Status m:;g:tm Owner
Expir ation of Current MSS - & < Open 13125  Neukich, Chris

Confract




Project Storyboard: Computer Aided Dispatch Project

Project Manager Meukirch, Chre Status Report Date 12423 Project Dates Status Report Indicators
Project Type Msjor Progct Status A pproved Start Finis h Crwaral &
Stage Requrements Progress Started Plan 72123 12023 Scheduiz &
Total Es tim ated Cost sl Estimate to Complete Base line Scops \ 4
Actual Cost To Date Days Late 8 8 Cost and Efort *
Project Description Key Accomplis hments
Compuier Aided Depatch Project. Received btest boierpbte from DAS.
The propct & being faciitaed by the Mabonal Public Safehy Group.
Status Report Update Upcom ing Activitie s
The MSF Teamw ith their consuling par iners is w orking to updste the RFF detais into the most recant Conpleted updsies to langueage n the bolerplae and delver the FFP documents © DAS for reviaw .
boderphte from DA 5.
Issues by Priority Ris ks by Friority Current Issues

Mo matching records w ere found
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