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)XQGLQJ�(IIRUWV�LQ�&DOLIRUQLD
:KLWH�3DSHU�IRU�WKH�:DWHU�3ROLF\�7DVN�)RUFH

'DYLG�.UDFPDQ��7KH�)ODWZDWHU�*URXS
�

6XPPDU\
,Q�������DQ�HIIRUW�ZDV�LQLWLDWHG�LQ�&DOLIRUQLD�WR�GHYHORS�D�ORQJ�WHUP�ILQDQFH�SODQ�IRU�WKH�
&$/)('�%D\�'HOWD�3URJUDP�±�D�PXOWLELOOLRQ�GROODU�SURFHVV�GHVLJQHG�WR�DGGUHVV�ZDWHU�
VXSSO\��ZDWHU�TXDOLW\��HQYLURQPHQWDO��DQG�RWKHU�LVVXHV�UHODWHG�WR�WKH�6DQ�)UDQFLVFR�%D\���
6DFUDPHQWR�6DQ�-RDTXLQ�5LYHU�'HOWD���7KLV�VKRUW�VXPPDU\�SURYLGHV�D�VQDS�VKRW�RI�VRPH�
RI�WKH�LVVXHV�WKDW�DURVH�GXULQJ�WKH�&$/)('�ILQDQFH�SODQQLQJ�HIIRUWV��DQG�VRPH�SRVVLEOH�
DSSOLFDWLRQV�DQG�OHVVRQV�IRU�1HEUDVND�
�
7KH�&$/)('�%D\�'HOWD�3URJUDP
7KH�&$/)('�%D\�'HOWD�3URJUDP�ZDV�RUJDQL]HG�LQ�WKH���¶V�LQ�UHVSRQVH�WR�FRPELQHG�
SUHVVXUHV�RQ�WKH�6DQ�)UDQFLVFR�%D\���6DFUDPHQWR�6DQ�-RDTXLQ�5LYHU�'HOWD�V\VWHP�IURP�
GURXJKW��HQGDQJHUHG�VSHFLHV�FRQFHUQV��ZDWHU�TXDOLW\�LVVXHV��DQG�ZDWHU�VXSSO\�VKRUWDJHV���
:DWHU�IURP�WKH�%D\�'HOWD�SURYLGHV�GULQNLQJ�ZDWHU�IRU����PLOOLRQ�SHRSOH�DQG�VHUYHV�DV�D�
VRXUFH�RI�LUULJDWLRQ�VXSSO\�IRU���PLOOLRQ�
DFUHV��ZKLOH�DOVR�SURYLGLQJ�KDELWDW�IRU�D�ZLGH�
YDULHW\�RI�ILVK�DQG�ZLOGOLIH��LQFOXGLQJ�
HQGDQJHUHG�VSHFLHV���&$/)('�ZDV�GHVLJQHG�
WR�SURWHFW�ZDWHU�VXSSO\�UHOLDELOLW\�ZKLOH�
LPSURYLQJ�WKH�KHDOWK�RI�WKH�%D\�DQG�'HOWD���
$�MRLQW�IHGHUDO�VWDWH�SURJUDP�LQFOXGLQJ�WKH�
FROODERUDWLRQ�RI����VHSDUDWH�DJHQFLHV��
&$/)('�LV�VLPLODU�WR�WKH�3ODWWH�&RRSHUDWLYH�
$JUHHPHQW�HIIRUWV�LQ�VHYHUDO�UHVSHFWV���2QH�
RI�WKH�SULPDU\�DGYDQWDJHV�RIWHQ�LGHQWLILHG�
ZLWK�WKH�&$/)('�3URJUDP�LV�WKH�IDFW�WKDW�LW�
SURYLGHV�D�IRUPDW�IRU�GLIIHUHQW�LQWHUHVWV�WR�
GLVFXVV�DQG�UHVROYH�LVVXHV�UDWKHU�WKDQ�WXUQLQJ�
WR�ODZVXLWV�WR�VHWWOH�GLVSXWHV�
�
7KH�5HFRUG�RI�'HFLVLRQ��52'��IRU�&$/)('�ZDV�VLJQHG�LQ�������DQG�LQFOXGHG�D�GLUHFWLYH�
WR�GHYHORS�D�ILQDQFH�SODQ�WR�JXLGH�H[SHQGLWXUHV�IRU�DOO�3URJUDP�DFWLYLWLHV���&$/)('�
DGRSWHG�D�SULQFLSOH�NQRZQ�DV�³EHQHILFLDU\�SD\V´��ZKLFK�FDOOV�IRU�WKRVH�ZKR�UHFHLYH�
EHQHILWV�WR�SD\�IRU�WKH�3URJUDP�DFWLRQV�WKDW�SURGXFH�WKHLU�EHQHILWV���(DUO\�DWWHPSWV�WR�
FRQVWUXFW�D�ILQDQFH�SODQ�EHFDPH�ERJJHG�GRZQ�LQ�WKH�GHWDLOV�RI�HFRQRPLF�SULQFLSOHV�VXFK�
DV�FRVW�DOORFDWLRQ�PHWKRGV�DQG�RWKHU�WHFKQLFDO�LVVXHV��DQG�VHQLRU�&$/)('�RIILFLDOV�
HVWDEOLVKHG�D����SHUVRQ�WHFKQLFDO�JURXS�WR�RUJDQL]H�D�PRUH�VWUDLJKWIRUZDUG�DSSURDFK�
WR�ILQDQFH�SODQQLQJ���2QH�RI�WKH�SULPDU\�JRDOV�RI�WKH�QHZ�ILQDQFH�HIIRUW�ZDV�WR�SURYLGH�
LQIRUPDWLRQ�WR�WKH�/HJLVODWXUH�DQG�&RQJUHVV�RQ�WKH�FRVWV��EHQHILWV��DQG�EHQHILFLDULHV�
DVVRFLDWHG�ZLWK�GLIIHUHQW�SURMHFWV�WR�KHOS�SROLF\�PDNHUV�MXVWLI\�H[SHQGLWXUHV�IRU�QHFHVVDU\�
&$/)('�SURMHFWV��

�
�

�



���������

�
:KDW�:RUNHG�:HOO
0DQ\�DVSHFWV�RI�WKH�QHZ�ILQDQFH�SODQ�DSSURDFK�ZHUH�ZHOO�UHFHLYHG�DQG�SURYLGHG�XVHIXO�
LQIRUPDWLRQ�IRU�SROLF\�PDNHUV�ZLWKLQ�WKH�&$/)('�3URJUDP��

� 'HVFULELQJ�EHQHILWV�±�ZKLOH�PDQ\�EHQHILWV�ZHUH�GLIILFXOW�WR�TXDQWLI\�SUHFLVHO\��
DQ�DWWHPSW�ZDV�PDGH�WR�GHVFULEH�EHQHILWV�TXDOLWDWLYHO\�XVLQJ�D�FRPPRQ�DSSURDFK�
DFURVV�SURMHFWV�WKDW�LQFOXGHG�D�GHVFULSWLRQ�RI�H[SHFWHG�EHQHILWV��D�MXGJPHQW�RI�
WKH�FRQILGHQFH�WKDW�EHQHILWV�ZRXOG�DFFUXH��DQG�D�WLPHOLQH�QHFHVVDU\�WR�UHDOL]H�WKH�
H[SHFWHG�EHQHILWV���7KLV�DSSURDFK�SURYLGHG�D�PHDQV�WR�ZHLJK�SURMHFW�FRVWV�DJDLQVW�
SURMHFW�EHQHILWV�HYHQ�ZKHQ�EHQHILWV�FRXOG�QRW�EH�FRPSOHWHO\�GHVFULEHG�LQ�HFRQRPLF�
WHUPV���(QFRXUDJLQJ�GLVFXVVLRQV�RQ�EHQHILWV�DPRQJ�VWDNHKROGHUV�SURYLGHG�QHZ�
LQVLJKW�RQ�KRZ�SURMHFWV�IXQFWLRQ�DQG�KHOSHG�VKRZ�GLIIHUHQW�JURXSV�KRZ�WKH\�PLJKW�
JDLQ�IURP�LQYHVWLQJ�LQ�WKRVH�DFWLRQV�

� 0DNLQJ�LQIRUPDWLRQ�DFFHVVLEOH�±�WKH�&$/)('�ILQDQFH�SODQQLQJ�ZRUN�SURGXFHG�
DQ�H[WHQVLYH�LQYHQWRU\�RI�SRWHQWLDO�DQG�RQJRLQJ�SURMHFWV��WKHLU�FRVWV�DQG�EHQHILWV��
DQG�OLNHO\�EHQHILFLDULHV���%\�SURYLGLQJ�WKLV�IUDPHZRUN��LQIRUPDWLRQ�WKDW�KDG�DOUHDG\�
EHHQ�GHYHORSHG�WKURXJK�D�ZLGH�YDULHW\�RI�PHDQV�ZDV�FROOHFWHG�DQG�RUJDQL]HG�LQ�D�
FRPPRQ�IRUPDW�WKDW�ZDV�DFFHVVLEOH�DQG�XQGHUVWDQGDEOH�IRU�SROLF\�PDNHUV���

� 6XJJHVWLQJ�IXQGLQJ�VRXUFHV�±�SDUW�RI�WKH�ILQDQFH�SODQ�WDVNV�LQFOXGHG�LGHQWLI\LQJ�
SRWHQWLDO�IXQGLQJ�VRXUFHV�IRU�YDULRXV�SURMHFWV��LQFOXGLQJ�JHQHUDO�IXQGV��XVHU�IHHV��
UHYHQXH�ERQGV��DQG�RWKHU�PHWKRGV���3D\�DV�\RX�JR�YHUVXV�GHEW�ILQDQFLQJ�ZDV�
FRQVLGHUHG��DORQJ�ZLWK�WKH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�GLIIHUHQW�FRVW�UHFRYHU\�
WHFKQLTXHV���7KLV�LQLWLDWLYH�ZDV�GULYHQ�E\�WKH�QHHG�IRU�ORQJ�WHUP��UHOLDEOH�IXQGLQJ�
IRU�&$/)('�SURMHFWV�

� 5HDOLVWLF�IRFXV�±�7KLV�FRPPRQ�VHQVH�DSSURDFK�UHFRJQL]HG�WKDW�VRPH�GHFLVLRQV�
PXVW�UHPDLQ�YDOXH�MXGJPHQWV�WR�EH�GHWHUPLQHG�E\�SROLF\�PDNHUV��ZKLOH�VWLOO�XVLQJ�
VRXQG�HFRQRPLF�SULQFLSOHV�WR�EHWWHU�LQIRUP�WKRVH�GHFLVLRQV���7KLV�KHOSHG�DYRLG�
VRPH�RI�WKH�SLWIDOOV�DVVRFLDWHG�ZLWK�HDUOLHU��PRUH�WKHRUHWLFDOO\�EDVHG�HIIRUWV���

� &RPPRQ�YRFDEXODU\�±�RYHU�WKH�ILUVW�IHZ�\HDUV�RI�&$/)('�LPSOHPHQWDWLRQ��
VHYHUDO�WHUPV�ZHUH�FRPPRQO\�XVHG�WKDW�KDG�GLIIHUHQW�PHDQLQJV�WR�GLIIHUHQW�
SHRSOH���7KH�&$/)('�ILQDQFH�HIIRUWV�ZRUNHG�WR�EHWWHU�GHILQH�WKRVH�WHUPV�WR�DYRLG�
FRQIXVLRQ��IDFLOLWDWH�ILQDQFH�GLVFXVVLRQV��DQG�DVVLVW�RWKHU�SROLF\�DFWLYLWLHV����

�
:KDW�3UREOHPV�$URVH
,Q�DGGLWLRQ�WR�WKH�SRVLWLYH�UHVXOWV�WKDW�VWHPPHG�IURP�WKH�ILQDQFH�SODQQLQJ�ZRUN��WKHUH�ZHUH�
DOVR�VRPH�SUREOHPV�WKDW�DURVH�

� $VVLJQLQJ�FRVWV�WR�EHQHILFLDULHV�±�EH\RQG�VXJJHVWLQJ�ZKR�PLJKW�EHQHILW�IURP�
SURMHFW�DFWLRQV�DQG�DWWHPSWLQJ�WR�LGHQWLI\�WKH�TXDQWLW\�DQG�TXDOLW\�RI�WKRVH�EHQHILWV��
DJHQF\�VWDII�FDOOHG�IRU�HVWLPDWHV�WR�EH�PDGH�RI�KRZ�PXFK�GLIIHUHQW�EHQHILFLDU\�
JURXSV�VKRXOG�KDYH�WR�SD\�IRU�WKRVH�SURMHFWV���(YHQ�WKRXJK�WKH�EHQHILFLDU\�JURXSV�
ZHUH�EURDG�LQ�VFRSH��VHYHUDO�HQWLWLHV�REMHFWHG�WR�VWDII�DQG�FRQVXOWDQWV�DVVLJQLQJ�
VSHFLILF�FRVWV�WR�EHQHILFLDULHV���6HYHUDO�PHPEHUV�RI�WKH�ILQDQFH�WHDP�EHOLHYHG�WKDW�
WKH�DFWXDO�DVVLJQPHQW�RI�FRVW�VKDUHV�VKRXOG�EH�OHIW�WR�VWDNHKROGHUV�DQG�SROLF\�
PDNHUV��JXLGHG�E\�WKH�ILQGLQJV�RI�WKH�ILQDQFH�SODQQLQJ�HIIRUWV�

� &RPPXQLFDWLQJ�UHFRPPHQGDWLRQV�WR�WKH�/HJLVODWXUH�±�WKH�WHFKQLFDO�WHDP�
FRPSLOHG�D�FRPSUHKHQVLYH�OLVW�RI�H[LVWLQJ�DQG�SRWHQWLDO�SURMHFWV��ZLWK�WKH�

�
�

�



���������

XQGHUVWDQGLQJ�WKDW�ILVFDO�DQG�RWKHU�FRQVWUDLQWV�ZRXOG�SUHYHQW�DOO�RI�WKHP�IURP�
EHLQJ�LPSOHPHQWHG���8QIRUWXQDWHO\��ZKHQ�WKH�ILQDQFH�SODQ�ZDV�SUHVHQWHG�WR�
WKH�/HJLVODWXUH��VRPH�PHPEHUV�RI�WKH�/HJLVODWXUH�XQGHUVWRRG�WKDW�VWDII�ZDV�
UHFRPPHQGLQJ�WKDW�DOO�SURMHFWV�WKDW�KDG�EHHQ�LQYHQWRULHG�ZLWKLQ�WKH�)LQDQFH�3ODQ�
VKRXOG�EH�LPSOHPHQWHG���,I�DOO�RI�WKH�SURMHFWV�WKDW�KDG�EHHQ�LQYHQWRULHG�ZHUH�WR�EH�
LPSOHPHQWHG��WKH�FRVW�ZRXOG�EH�H[WUHPHO\�ODUJH���%DVHG�RQ�WKLV�PLVFRPPXQLFDWLRQ��
PHPEHUV�RI�WKH�/HJLVODWXUH�UHVSRQGHG�WKDW�WKLV�ZDV�QRW�D�UHDOLVWLF�UHFRPPHQGDWLRQ��
DQG�DV�D�UHVXOW�GLVPLVVHG�WKH�)LQDQFH�3ODQ�DV�QRW�IHDVLEOH��

�
,PSOLFDWLRQV�IRU�1HEUDVND�DQG�WKH�7DVN�)RUFH
6HYHUDO�RI�WKH�ILQDQFH�UHODWHG�LVVXHV�FXUUHQWO\�IDFHG�E\�1HEUDVND�DSSHDU�WR�PLUURU�WKRVH�
HQFRXQWHUHG�GXULQJ�WKH�&$/)('�ILQDQFH�SODQQLQJ�HIIRUWV���,Q�DGGLWLRQ��WKH�IXQGLQJ�DQG�
SODQQLQJ�FRQFHSW�GHYHORSHG�E\�-D\�5HPSH�IRU�WKH�7DVN�)RUFH�LQFOXGHV�HOHPHQWV�WKDW�VHHP�
WR�EH�FRPSDWLEOH�ZLWK�VRPH�RI�WKH�WHFKQLTXHV�XVHG�IRU�&$/)('�
�

� 'HYHORSLQJ�D�)UDPHZRUN�IRU�FRVWV��EHQHILWV��DQG�EHQHILFLDULHV�±�WKH�SUREOHPV�
DQG�QHHGV�UHODWHG�WR�ZDWHU�UHVRXUFHV�LQ�1HEUDVND�DUH�FRPSOH[�DQG�LQWHUFRQQHFWHG���
,Q�RUGHU�WR�GLVFXVV�DQG�DGPLQLVWHU�D�VDOLHQW�UHVSRQVH��SROLF\�PDNHUV�PXVW�ILQG�D�
UHDVRQDEOH�ZD\�WR�GLVFXVV�WKH�SUREOHPV��SRWHQWLDO�VROXWLRQV�DQG�WKH�OLNHO\�RXWFRPHV�
WR�SROLF\�DFWLRQV���7KLV�GLVFXVVLRQ�FDQ�EH�PRUH�SURGXFWLYH�LI�SDUWLFLSDQWV�FDQ�VSHDN�
D�³FRPPRQ�ODQJXDJH´���2QH�ZD\�WR�GR�VR�LV�WR�FRQVWUXFW�DQ�LQYHQWRU\�RI�SURMHFWV��
WKHLU�FRVWV��H[SHFWHG�SRWHQWLDO�EHQHILWV��DQG�WKH�QDWXUH�RI�WKH�SRWHQWLDO�EHQHILWV�
XVLQJ�D�FRPPRQ�DSSURDFK���$Q�HIIRUW�WR�GHVFULEH�DOO�RI�WKH�UHOHYDQW�SURMHFWV�FRXOG�
KHOS�RUJDQL]H�LQIRUPDWLRQ�IURP�YDULRXV�VRXUFHV��LQIRUP�DQG�LQYROYH�VWDNHKROGHUV�
WKURXJK�IXQGLQJ�GLVFXVVLRQV��SURYLGH�/HJLVODWRUV�ZLWK�WRROV�WR�MXVWLI\�H[SHQGLWXUHV�
DQG�GHWHUPLQH�IXQGLQJ�VRXUFHV��DQG�HGXFDWH�WKH�³2PDKD�EXV�GULYHU´�DV�WR�KRZ�
SURMHFWV�LQ�RWKHU�SDUWV�RI�WKH�6WDWH�FRXOG�SURYLGH�EHQHILWV�WR�WKHP���7KLV�SURFHVV�
DOVR�DSSHDUV�WR�ILW�ZHOO�ZLWK�VHYHUDO�FRPSRQHQWV�RI�-D\�5HPSH¶V�SURSRVDO�

� ,GHQWLILFDWLRQ�RI�GHGLFDWHG�IXQGLQJ�VRXUFHV�±�GHFLVLRQV�RQ�GHGLFDWHG�IXQGLQJ�
VRXUFHV�FRXOG�DOVR�EH�DVVLVWHG�E\�FOHDU�GLVFXVVLRQV�RQ�FRPSDUDEOH�SURMHFW�EHQHILWV�
DQG�E\�DQ�RUJDQL]HG�DSSURDFK�DW�FRQVLGHULQJ�WKH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�
YDULRXV�FRVW�UHFRYHU\�PHWKRGV�

� $VVLJQLQJ�FRVWV�WR�EHQHILFLDULHV�±�DV�LQGLFDWHG�LQ�WKH�&$/)('�ILQDQFH�SODQQLQJ�
HIIRUWV��WKHUH�DUH�VHYHUDO�DGYDQWDJHV�LQ�LQFOXGLQJ�VWDNHKROGHUV�DQG�SROLF\�
PDNHUV�LQ�WKH�SURFHVV�RI�GHWHUPLQLQJ�KRZ�PXFK�EHQHILFLDULHV�VKRXOG�SD\�IRU�
SURMHFW�LPSOHPHQWDWLRQ���:KLOH�FRQVXOWDQWV�DQG�DJHQF\�VWDII�FDQ�RUJDQL]H�DQG�
SUHVHQW�DYDLODEOH�EHQHILW�DQG�FRVW�LQIRUPDWLRQ��DV�ZHOO�DV�VXJJHVWLRQV�RQ�IXQGLQJ�
PHFKDQLVPV��ERQGV��IHHV��HWF����SROLF\�PDNHUV�DQG�VWDNHKROGHUV�ZLOO�XOWLPDWHO\�
KDYH�WR�GHFLGH�ZKR�ZLOO�SD\�KRZ�PXFK�LI�D�SURMHFW�LV�WR�EH�LPSOHPHQWHG��

� 3URYLGLQJ�UHDOLVWLF�IXQGLQJ�UHTXHVWV�±�OHJLVODWRUV�DUH�OLNHO\�WR�EH�PRUH�UHFHSWLYH�
WR�IXQGLQJ�SURSRVDOV�LI�WKRVH�SURSRVDOV�DFNQRZOHGJH�ILVFDO�UHDOLWLHV�DQG�IRFXV�
RQ�KLJK�SULRULW\�SURMHFWV���:KLOH�LQLWLDO�ILQDQFLQJ�HIIRUWV�PD\�ZDQW�WR�FRQVLGHU�D�
ZLGHU�DUUD\�RI�SURMHFWV��WKHVH�SURMHFWV�VKRXOG�EH�SULRULWL]HG�EHIRUH�UHFRPPHQGLQJ�
LPSOHPHQWDWLRQ�WR�WKH�/HJLVODWXUH�
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